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5 CONTRADITIONS AND PROPOSALS TO THOSE 5 CONTRADITIONS

We have gone beyond our initiating operating image.

We propose that wa create a new operating image of the relationship of the guild
and the galaxy incorporating tha cell.
suppositions and our atrategic approach to the protoparish by way of the parinsh
revealing how all of these actualize the lcumenlcal Parlsh as a plohal algn.

Focus too broad for Ecumenical Parish Experiment

Basaed upon an articulation of our pre-

We propose the- creation of geographic and symbolic awareness of Parish,
Protoparish and ward by creating value screens which will allow the guild
to decide its geographic focus through use of gridding methods, recruitment

in Uptown 5, commiting tha guild/galaxy to doing focused operational constructs as

a part of the Uptown 5. Demonstration signalling the beginning of the Uptown

Parish.

Guild € Galaxy are unembodied in effectlive forms

We propose to initiate the auxiliary sodality, Week II Councils, and Clergy
priorship meetings of the Local Church Experiment, with all other complemen-
tary programming, while expanding the forms of the guild by escalating the

task force structures, using week II PSU's to plan the task force direction.

Base too napmow to do massive reformulation

We propose to widen the base of the guild and Galazy organizing them to re-
cruit LENS, PLC, and RS-I systematically through the wards out of a compre-
hensive plan which holds consensed values of social, ethnic and demominational
diveraity with course costs commensurate with the community’s ability to pay.

dqpth comprehenyiVQ response .

. Tendency ol Uptown Lo be a_surface and parochlial rather than forging o

In order to create a plobal awareness, we propose to Llitz the puild and
galaxy with global symbals and models and enpage them in comprehensive
problemating with an.emphasis on the five pre-suppositions of the Sth City
Model and set a guild training plan in operation.
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QUARTER III TACTICAL PLAN Quarter III, 1973-Th

DESCRIPTION

IMPLEMENTATION

DESCRIPTION

IMPLEMENTATION

TACTIC 1: OPERATING IMAGES

The intent of the tactic of creating the operating image is to H
provide the context and rationale for doing the Uptown 5 project in
guarter 3, Having outgrown the other operating image it is necessary
to ereate an operating imsge which adds focus end form to the dally
task of the Uptown 5 Post, This tactic includes the creation of aa
image that will hold for the post and movement the work of quarter 3,
the creation of contextual charts to visibly and imaginally create
the context for the quarter's task, the articulation of the Uptowa 5
story so the work of Uptown 5 can be understood amd appropriated by
the movement, and fimally, the building of & timelime for the Uptown
5 project to add objectivity and necessary practical focus for the
day to day, quarter to qusrter work of the post.

The operating image for cuarter 3 is to be created amd articulated
weeks 1 and 2 of quarter 3 by the Uptown 5 Post as a result of post
and centrum battleplanning for quarter 3, Contextual charts are to
be created week IT of week 2 and then to be displayed week I of week
3, The content for the charts will be created by the Uptown 5 Post,
The articulation of the Uptown 5 story is to be pulled together and
created week I of week 4 by the Upgown 5 Post, The Uptown 5 project
timelime is to be created apd displayed week I of week 3 by ths
Uptovn 5 Post fwom the work of the gquarter's pre-planning amd PSU-
taegk forece work,

TACTIC 23 PROTOPARISH FOCU3

This tactic is designed to relate the EPX story to the Guild/Galaxy
and emable it to focus on the Uptown 5 Protoparishk which will give
conerete form to the Guild eontextual images and pwavide the Galaxy
with & directional objective, The protoparish provides a limited
piéce of geography in vhich to effect comprehensive reformulation
and signal demonstration., Throwgh gridding and other social methods,
the geography of the parish and protoparish will establish & common
memory of intent and hold the decided focus before the Guild/Galaxy,

The implementation of this tactic will take place on week II of week
1 where contexting on the ecumenical parish, the story of Uptown 5,
the intent of the social model, and gridding procedures will be gliven
by George Holcombe or Fred Hess directly in the P meeting, Follow-
up @gridding is to be done successively from veekend to vweekend to
produce definitive, comprehensive, and inclusive grids. Reports will
be given and grids cousensed upom by Lhe Gulld members al. ths mseting
on January ¢3 ms symbolically hnlding ths soclo-gaographl c data of
Uptown,
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"TACTIC 3: UPTOWN 5 SYMBOL

The Uptown 5 symbol tactic is intended to enable the forging of
contextual images by creating and disseminating a story about the
synbol and by displaying it at all meetings and events of tkhe Galaxy
and the Guild and by practically grounding its use in PSU's, #ask
forces, and workshops,

This tactic will be implemented by completing the creation of the
story of the Uptovn 5 symbol before the January 23 Guild meeting and
preparing enough coples to distribute or mail to all Guild and Galaxy
members, At least two Uptown 5 symbols created with felt and two on
heavy duty poster board or light wood shall be completed for display
at Galaxy and Guild meetings and PSU's and workshops by week II of
week 4, The symbol shall be appropriately printed on everything we
produce throughout the quarter, For practical use an 8 1/2 x 11
gize grid with streets and wards marked shall be printed and avail-
able in quantities for implementation in any planning and recruiting
by veek II of week 3,

TACTIC 4: GUILD PROGRAMME

In order that the Guild might move effectively in its initial moves
toward direct engagement of Uptown 5, it is necessary to do specific
pecegsary work in order to bring rationality, form, and effective
rethods into the guild programming. The Post and Guild will forge
the task force operating designs including meeting rhythm and calendar
necessary enabling constructs for task force, PSU, @mad regulsr Guild
meetings such as meeting formats, procedures for meetings, symbolic
life, leadership briefing sessions, and post asmigement rationale,

A series of signal activities will be carried out as signals to the
commnity and to sustain the Guild as it forges its total plan. A
comprehensive task force - PSU projection will be created in order to
provide direction and deepen the Guild's relationship to its task,

During week I or week 3 & group of two or three peorle from the post
will pull aside and forge a model for task force ensblement to
include meeting formats, symbolic life, procedures, and method of
accountebility and absolution, During week I of week 3 the post will
brainstorm a list of enabling constructs for the Guild and an assignedF
group of three will pull the data together into a model and plan for
implementation to be presented for consensus and implementation during
week I of week 4, During week II of week T a task force meeting at
centrum will forge the tactical model for enabling the spring festi-
val to be a Bajor kickoff activity for the revitalization of 1lte
businese community, During week 8 to 13 of the quarter, guild time
will be given over to evaluation of the past quarter and forging the
battleplan for the coming quarter including future task force and P3U
projection,
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DESCRIPTION

IMPLEMENTATION

DESCRIPTION

IMPLEMENTATION

TACTIC 5: GALAXY AUXILIARY

{ The Galaxy Auxiliary tactic is intended to launch the Galaxy im
| Uptown through the 13 week training period, provide means to support |i
| 1t during that time, and to insure sufficient participants for tacti-

cal actualization in quarter III, Recruitment of the four church
clergymen and laymen to such core gourses as RS-I, PLC, and RS-IIIA
will ground the awxiliary members in both theoretical and practical
aspects of the church, The four clergy will meet regularly to
determine means of developing their own and their laymen'’s priorship
roles in the auxiliary, The Uptown 5 Poast will also develop designs
to ensble the auxiliary to most effectively complete the 13 week
training period bsfore the end of the quarter,

The Galaxy Auxiliary with 4 churches from Uptown will begin the 13
week training program on Monday of week 3, The sodality will meet
weekly on Monday and the Week II Councils will meet on even weeks,

On week II of week 4 the laymen from the auxiliary will attend the
RS-I, Those who have already taken RS-I will attend the RS-IIIA in
week II of week 5, The clergy couples who have not had PIC will
attend during week I of week 7 in Milwaukee, The clergy will meet
every other week on Thursday afternoon for two hours beginning in
week 3 to develop and plan priorship roles for the awtiliary,
Selected members of the Uptown 5 Post and Local Church Post will meet
every Wednesday morning to design enabling constructs and assignments
for the auxiliary,

TACTIC 6: CONGREGATIONAL SIGN

The congregational sign tactic i8 intended to raise a sign of the
renewed church and the meens of building the signal congregetion of
the ecumenical parish in Uptown 5, Thirty persons will be recruited

! to courses from Peoples Church and a cadre will be initiated and
| developed, Special events will be held in the worship services

during the quarter with the specific intent of making a significant

| impact on the commnity and to amplify the institutional strength of
! the congregation,

This tectic will begin in the second week with a brainstorm list of
potential RS-I and LENS participants not less than 100 to be com~
posed by the agsociate pastor and two other key perscns in the
congregation, A recruitment model and timsline will be created also
in the second week to include visitations prior to courses in weeks
five, six, seven, and eight, In addition to this, two key staff
members and at least three lay members of the congregation will meet
as a cadre every Wednesday at 11:00 in the morning. Another opera-
tion of this tactic will include having the St, Jobn's Military :
Academy sing during the worship services Sunday, January 27 in week 3,
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Also the McCormick Boys Club of Chicago will conduct the entire

service Sunday, March 31, Publicizing special services on the Monday
before and weekly pastoral visits on 5 member families will increase
vworship attendance and financial income, Plans to include wide repre-
sentation of churches for special Holy Week Services in week one of
quarter IV are to be fornlated by seek six,

TACTIC T: POST OPERATION

The Post Operation will be established by designing its epirit life,
giving new form to its time and space use; effectively aseigning its
personnel, and creating functional file and data systems, This will
be done in order to release the post to radically engage its task,
sustain it for the long haul, mtilize gifts and intensify training,
and provide the data flow necessary to inform its work, sustain a
common memory, and enable effective support of the Global Guild net,

$hursday morning of week 2 will be spent in a thorough review of the
quarter’s plan with specific lists made of forces needed, Out of this
an overall rationale will be made as te numbers of staff needed in
particular tactical arenas and a daily-weekly design of meetings and
work time scheduled to provide the necessary nurture and strategizing
to accomplish the quarter's objective, Specific assignments will be
made based on the overall rationale to Guild, Galaxy, and with special
responsibilities to certain tactics, records and files. A schedule

of week II PSU's will be drawn up at this time to utilize fcrces
across the centrums in Uptown 5 work, During the mornings of the
third week the first half hour will be used to work on post rites,
songs, and decor,

TACTIC 82 LENS RECRUITMENT

An important aspect of penetrating the protoparish is the recruitment
and implementation of the IENS course establishing strategic locations
and economic basis as well as delineating target audiences such as
social agencies in Uptovn and various ethnic groups from each ward and
these leaders, Another key factor is the development of effective
marketing strategies and assigning recruitment and enablement teams,
gince IENS is the primary impact tool in developing guildsmean and
troops for the task it is critical that courses be focused in relation-
ship to specific objectives such as intensifying guild participation
in the guild out of Uptown 5 as well as selected participation from
the other four protoparishes and establish the thrust toward the
specific target audiences in Uptown,

To ensble the LENS course recruitment and implementation as a tool
for penetrating the protoparish, during week one of the quarter the
post and a representative group of the Guild vill establish the basic
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| course calendar and basic target audiences, During week two of the

quarter the tack force will meet to work through the marketing
strategies, course location, course cost, and team assignment
rationale in order to release recruitment, The task force will also
establish the necessary reporting and marketing evaluation structures
necessary to enable a sustained recruitment thrust to guarantee
success, One week before each course the task force will meet to
work through course enablement structures and make the necessary
assignments,

TACTIC 9: COMMUNITY INVOLVEMENT

This tactic is aimed at expanding the effect and involvement in the
work of the Uptown Guild beyond those trained in IENS, It is accom-
plished through involvement of commnity people in the Guild PSU's
and task forces, through participation in community events planned
or supported by the Guild and through strategic contact of guildsmen
with the business and agency communities,

A 1list of prospects for involvement in PSU's and task force activitieg
and planning will be drawn up by each task force, These persons will
then be invited to the next PSU or meeting of that task force, In
this way 5 or 6 extra people should become involved in the work of
each task force, The Elders Ball on February 11 will involve many
other Elders of Uptown and decor, publicity, and displays should
highlight both significant engagement of the Elder and specific
re-imaging of Uptown 5 and the Guild's task, The UCC Housing Com~
mittee should be the vehicle for Housing Rehab programs for the
housing task forces, reporting to them the results of housing PSU's,
A meeting with Gloria Carter during week 8 should begin to explode
ways to resurrect the Uptown Chamber of Commerce,

JACTIC 10: GALAXY EXPANSION

In order to ensble the formation of an operational Galaxy in Uptown 5
it is necessary to implement specific tactics in order to establish
the climate for such an occurrence, provide the trained clergy and
lay leadership and prepare churches to begin working corporately.
Invitation of selected churches to selected Galaxy eventis, engaging
the Galaxy in recruitment of PLC and RS-I in other churches within
their commmities, establishment of an Uptown Clergy Collegium, and
intentional participation in denominational and congregaetional events
are designed to accomplish the purpose of this tactic,

During week I of week 3 the Galaxy priorship will meet, A list of
key churches will be made and assignments made for as well as
specific recruitment to PIC and RS-I, During week I of week 3
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Ecumenical Institute
QUARTER III TACTICAL PLAN Quarter III, 1973-7h

. invitations will be sent to all the clergy in the Uptown Parish to
| a clergy collegium to begin during week one of week 5, The post will
| establish and implement a phone and visitation model to key pastors

{ will brainstorm key denominational, congregational, and church events
| and select four key events around vwhich to engage pastors in their

| concretized into a timeline for implementation week I of week 5, An

| Basic Training School, To facilitate this recruitment, which will be |

| Pield visit will be held at Peoples Church during week 8 to explain

| Uptown 5 will, during the next quarter, extend the awareness of and
| and egency figures through visits and an imeginal brochure explaining

| through both course recruitment and progrem participation, It is a
| tactic to ease our way and to protect our flank from attack,

] The creation of a brochure, detailing the tooling of the community
| and the renewing of the church, will be done by the post during weeks §
IMPLEMENTATION | ‘
| while the Commnity Awakenment Task Forces will lay out a strategic
| visitation plan for the entire business community of Uptown 5, the
| key agency leadership (on the basis of an analysis by the Social

i Model Task Force), and necessary local and metropolitan political

| election strategy.

‘ This tactic involves creating the rites, songs, decor, and lmages
| for the Uptown Guild and the post that will enable us to remember

| or auxiliary or post. Keeping the global context is critical to
{ maintaining the motivation of social revolutionaries when local

in week T of week 4, During week I of week 4 the Galaxy priorship

commmnities in common participation. Plans for these events will be

additional four people from Peoples Church and two from each of the
other three churches in the Galaxy will be recruited to the March

going on during weeks 6 through 9 by the current Galaxy auxiliary, a

the project to 40 people from the current 4 churches and 4O people
from other churches in the protoparish,

TACTIC 11: AUTHORIZATION EXTENSICHN

interest and support in the work of the EPX by key business; politica i

our work, This will enable extended involvement in the project

2 and 3, to be ready for use in IENS recruitment by week k, Mean-

leadership regarding specific needs of the project, and the coming

TACTIC 12: SYMBOLIC LIFE

the task our lives are about and to punctuate effectively our various
work sessions, Such a symbolic life will maintain the global context
of our work through constant reminders in every meeting of guildsmen

conditions seem adverse, and allows necessary decisions to get made

i at some cost to those making them,
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IMPLEMENTATION
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IMPLEMENTATION

DESCRIPTIOR

IMPLEMENTATION

During week 2 the post will experiment with several Uptown rites
until one begins to take hold--to be introduced at the next Guild
meeting in week 3, Globsl grid placemats, with the 54 areas named
on them, will be used at each Guild meeting this quarter. Each
Guild meeting will include a new Uptown song or at least a new verse
to an existing song, The image of our Iron Man, both in short
courses and visible form, will be introduced to the Guild during
week 3,

TACTIC 13: GUILD INTERCHANGE

This tactic relates the work of the Uptown Guild to other guild-like

activities across the globe in order to create a global "on behalf of"}
mindset among the guildsmen, By forging models to relate other local !
situations to itself {Glcbal Guild Report, LENS Report, and Photo 4
Bulletin Board), being avare of the construct of the ecumenical parishf
experiment, and offering its insights to others, the Guild will becomej
global in its participation in the experiment, ,

The Uptown 5 post will publish a Global Guild Report for each of the
six Guild meetings of quarter I1II, This report will share data from
the 84 locations of the Guild Experiment or IENS sites, Further ‘
brief IENS reports will be made at each meeting by using the teaching
staff of LENS, starting with Don Cramer‘’s report on India on January
23, We will train the guild in the 26 week timeline of the EPX on
week T at the Guild meeting., A photo bulletin board of Guild activ- |
ities, here and globally, will be displayed in the Guild Room for the j
peeting on January 23 and changed for each succeeding Guild meeting, ?

TACTIC 14: IEADERSHIP EXCHANGE

The leadership exchange tactic is intended to create face to face
contacts with the global ecumenical parish experiment, It will
provide LENS pedagogy for select Guild leadership and assign Guild h
leadership to PSU weekends and guild meetings of guilds in other parts
of the continent, Uptown 5 Guildsmen will also host continental
guildsmen assembled in Chieago, Finally, the tactic should appraise

| the possibility of holding Uptown 5 Galaxy Week II Consult together

with the Chicago Metro Galexy,

Ieadership exchange will call for recruiting six gulldsmen to the !
1ERS pedagogy on week II of weeks 3 and 5, It will also send out six |
guildsmen consultants on assignment by the gulild Post of Research
Centrum during the quarter, During vweek I of week 8 Uptown 5 guilds- :
men will prepere for hosting continental guildsmen at the Continental
Auxiliary in Chicago in week I of week 10, In consuliation with the

! Uptown 5 aad Iscal Church posts the Uptown 5 Galaxy shall consider
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the possibility of a Joint galaxy consult with the Chicago Metro
Galaxy during week IT of week 5,

TACTIC 15: 5TH CITY STUDY

Tadtip 15 is to equip post members and the Guild with an operational
grasp of the 5th City model, methods, and history, This is primary
practical wisdom in planning and actualizing community reformulation
that is necessary to release both post and guild to create The
Ecumenicel Parish Uptown 5, Accelerating the establishment of parish
structures is deeply dependent on this training which is to be accom-
plished through lectures, workshopping, papers, battleplaaning,
reflection on planned action, and a visit to 5th City,

At the post meeting on Monday of each week I a report and presenta-
tion of S5th City will be mede to the Uptown 5 staff for the purpose
of keeping up with 5th City developments and illuminating its model
and methods, Fifth City battleplanning is being used on this present
battleplan and weekly reflection on each Friday post meeting will be
used to check through its applicability in Uptown 5., At the three
PSU's on the Social Model presentations on 5th City will be made with
a detailed study of its methods at the first PSU in week II of week 1,
Reports on 5th City will be made at each Guild meeting and in sessions
of the Galaxy, A special visitation of 5th City will be arranged for
the 8th week of the quarter in which Guild members may experience
first hand its operation, A report to the 5th City Collegium by an
Uptown Guildsman on the plans of Uptown will be made in the 3rd week
of the guarter and a report of 5th City made by a 5th Citizen at the
Guild meeting January 23 in conjunction with an extended PSU report,

TACTIC 16: PILOT SMS

This tactic is for the sake of experimenting with a pilot school for
The Ecumeniecal Parish Project and preparing Uptown leadership with

the social methods and awareness needed to implement Uptown 5, It is
to provide a sign for the movement and to indicate to the Uptown Guild
its crucial role in pioneering and demonstrating edge constructs for
the global experiment,

The Guild Post of Research Centrum will be charged with joint respon-
gibility with the Uptwwn 5 Post for building the 5MS3 model, A P3U on
the model will be held in week IT of weeks 4, 6, and 8 with leadership
shared by the Parapost and the Guild Post, Recruitment for the event
will begin with the Guild at its meeting on January 23 and will be
offered to LENS grads of the 6th week course, The site of the school
will be either Peoples Church or Centrum in week II of the 9th week,




Uptown 5 ‘ Post

Indicative Battleplan Worksheet Tactical Timeline: Week 1

Quarter III, 1973-74

Tactic Name
and Arena

f

Week I Activities

Week II Activities

#1 OPERATING IMAGE

#2 PROTOPARISH FOCUS

# GUILD PROGRAMME

#8 1ENS RECRUITMENT

#10 GALAXY EXPARSION
#13 GUILD INTERCHANGE

#15 S5TH CITY STUBY

Post to create and articulate an operating image
out of battleplanning for quarter III.

Guild Meeting--Play "Decade of Miracles" video-
tape,

Elders T/F

Commmity Avakenment T/F

Post establish basic course calendar and target
audiences,

Reeruit PIC,

Global Guild Report published and distributed to
guilders,

Post 5th City study Monday a.m,
5th City battleplanning method used for Post

‘ " planning Friday a.m,

At Social Model PSU Holcome and Hess
context the EPX, the story of Uptown 5
in the experiment, the intent of the
Social Model, and teach gridding pro-
cedures to Uptown guildsmen,

Social Model PSU - 5th City methods
presented and learned through use in
PSU analysis of Uptowm 5,




Uptown 5 'Post -

Indicative Fat:tleplan Worksheet Tactical Timeline: Week 2

Quarter III, 1973-74

Tactic Name
and Arena

T

Week I Activities

Week II Activities

#1 OPERATING IMAGE
#6 CONGREGATIONAL SICN

#7 POST OPERATION

#8 IENS RECRUITMENT
#10 GALAXY EXPANSIOW

g, s tucbias "

#11 AUTHORIZATICH
EXPANSION

#12 SYMBOLIC LIFE
#15 STH CITY IPUDY

Operating Imasge articulatior completed (from wk 1)

Assgociatie pastor and 2 key laity of Peoples Church
brainstorm 100 prospects to RS-1/IENS,

Recruitment timeline and battleplan including
visitation in weeks 5-8,

Peoples Church Cadre established, meeting weekly,
Wed, at 1} a,m, ‘

Pastor visit 5 families to bolster attendance & $,

Pos¢ au cihiorough review of quarter's plan--list
necesgary rlorce2, Asgsign forces on basis of over-
arching retionsle and gpecific tasks,

Create désily-weekly design of meetings and work
time for quarter.

Draw up scheduls of wk II PSU's for quurter,

LERS Mariketing ctrategy. Ioeation, Cost,
Recruvi+ PIL,

Begin Uptcws 5 Brochure sbout tooling of commmnity
and rengwal of Churech to enable IENS reeruitment,
Commmity Awakenment T/F lay out strategic visita-
tion plan for business cormunity, key agency lead-
ership, 2nd local and metropolitan political lead-
ership,

Experinent with Uptown rites during post meetings,
Post 5th City study, Monday a.m,

5th City battleplan used in post plming
Evaluation of method Friday a.m, re: Uptown 5,

Contextual charis of Post battleplan to
be created by T/F (Centrum),

e ans - emm cw--



Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 3

Quarter III, 1973-74

Tactic Name
and Arena

4

Week I Activities

Week II Activities

#1 OPERATING IMAGE
#2 PROTOPARISH FOCUS

i#3 UPTOWN 5 SYMBOL

#4+ GUILD PROGRAMME

#5 GALAXY AUXILIARY

#7 POST OPERATION

#8 LENS RECRUITMENT

#9 COMMONIZY INVOLVE-

#6 CORGREGATICHAL SIGN

for Uptowm 5 expsriment,

Post is to display context charts and project T/L

Report on PSU work to the Guild meeting leading
towards conssnsus or Uptown 5 focus,

Complete Uptown 5 symbol and story for Guild mtg,
Prepare printed copies for all Guild and Galaxy
manpbhers,

Two or three members build post models for T/F
enablepent--meeting formats, symbolic life, pro-
cedures and methods of acct/absolution,

Post brainstorm Guild enabling coastructs; 3 forsJ
date into model for consensus week 4,

1st Galaxy Sodality Meeting,

Clergy of Galaxy meet Thursday to develop ard
plan priorship roles for auxiliary,

Galaxy T/F from Uptown 5 and LCX meet to design
enabling constructs and assignments for auxiliary,

Publicige St, John's Choir on Monday,
Cadre meets Wednesday 11:00 a,m,
Pastor visit 5 families to bolster attendance & $.

Post work on rites, songs, and decor in first
half hour of each day's work,

Penetration of Protoparish by Guild, (? Acet ?)
Evaluation of marketing,

Guild drav up list of prospects for each PSU and
T/F and invite to mext PSU or T/F meeting,

(Try for 5-6 each T/F.)

PSU's retrace gridding amd Uptowm 5
focus,

Uptowr 5 grids printed with wards and
streets,

Housing PSU, Elders PSU, Guild Besign
PSU,

St, John's Choir concert at Peoples
Churck during Worship Service Sunday,
January 27,




Uptovn 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 3 continued Quarter III, 1973-74

Tactic Name
and Arena

e

Week I Activities

Week II Activities

#10 GALAXY EXPANSIOH

#11 AUTHORIZATION
EXTERSICR

#12 SYMBOLIC LIFE

#13 GUILD INTERCHAKNGE

#14 IEADERSHIP EXCHARGE

#15 5TH CITY STUDY

#16 PILOT SMS

!

Clergy Collegium invitations sent to all clergy
in Parisgh,

Galaxy Priorship meeting--Recruitment plan and
assignments to PLC and RS-I created oa basis of
key churches,

Uptown 5 Brochure completed,
Agency visitation plan completed by Community
Avakenment T/F,

Global Grid Placemats at Guild meeting (with 5u
area names on it),

Introduce new rite and new song,

Iron Man image at Guild meeting,

Global Guild Report published and distributed at
Guild meeting, Cramer give IENS report on India
to Guild (5 minutes),

Post create photo bulletin board report of Guild
activities around globe,

Announce Guild Consult Plan at Guild meeting,

Recruit 4-6 to IENS pedagogy wk I at Guild meeting

Post 5th City study Monday a.m,

Evaluate 5th City planning methods re: Uptown 5,
Friday a.m, '
Extensive Social Model PSU report at Guild mtg,
5th City report by 5th Citizens to Guild mig,
Uptown report to 5th City by Guildsmen in their
collegium,

Start recruiting SMS at Guild meeting,

1ERS pedagogy atiended by 4-6,




Uptovm 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week &

Quarter III, 1973-74

Tactic Name
and Arena

“ R

Week I Activities

Week II Activities

#1 OPERATING IMAGE
#3 UPTOWN 5 SYMBOL
#4+ GUIID PROGRAMME
#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN

#8 1ENS RECRUITMENT

#9 COMMUNITY INVOLVE-

MENT
#10 GALAXY EXPANSION

#11 AUTHORIZATION
EXTENSION

#15 STH CITY STUDY

#16 PILOT SMS

Post is to articulate Uptown 5 story

Symbol display.
Enablement implementation,

Galaxy sodality meeting,

Galaxy T/F from Uptown 5 and ICX meet to plan
enablerent and assignments for auxiliary,

Clergy of Galaxy meet to develop and plan prior-
ship roles for auxiliary,

Cadre meeting, Wed, 11:00 a,m,
Pastor visit 5 families to bolster attendance & $

Build ensblement assignments,

Prospects visitation,

Post establish and implement a phone and visita-
tion model to key pastors,

Galaxy pastors brainstorm key denominational and
congregational events and select 4 to engage
cormmuni ty pastors,

Agency visitation,

Post 5th City study Monday a,m, Evaluate 5th
City methods re: Uptown 5 planning Friday a.m,

Create 2 Uptown 5 symbols on felt and
2 on poster board or light wood,

1st Galaxy Council,
Auxiliary non-grads attend RS-I,

Share in PSU on SMS model creation,




Uptowmn 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 5

Quarter III, 1973-74

Tactic Name
and Arena

Week I Activities

Week II Activities

#4 GUIID PROGRAMME

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN

#8 IENS RECRUITMENT

#9 COMMONITY INVOLVE-
MENT

#10 GALAXY EXPANSION

#11 AUTH, EXTENSION
#12 SYMBOLIC LIFE

#13 GUILD INTERCBANGE

#14 IEADERSHIP EXCHANGE

Hold reg. Guild meeting.
Rec't, Housing PSU and Social Model PSU,

Regular Auxiliary mtg, Core curric, rec't out of
Galaxy churches and auxilisry, Galaxy T/F meets
relative to Aux, enablement and Journey,

Galaxy priors meet to plan roles and aux, journey,

Rec't and hold Cadre meeting including 2 staff and
3 lay,

Visit 5 families to bolster attendance and $,
Ree't IRNS and RS-I toward 30 total,

Continue enable Elders IENS.
Continue rec't Uptown LENS,

Hold regular Clergy Collegium
Galaxy priorship plan 4 key events and create and
inmplement timeline, '

Strategic agency recruitment for 1ENS,

New song or new verse of existing song introduced
at Guild mtg, Global placematis used,

Create Global Guild Report, Arrangs LENS report
for Guild mtg, with LENS pedagogues, Update and
change Guild Photo Bulletin Board,

Scheduie Galuxy Consul: {Decide participation with!
churches, )

Social Model PSU
Housing PSU

RS-IITIA attended by Galaxy Church grads,

T/F set up display of Uptown 5 for
Elders Ball,

6 Guildsmen ettend LENS pedagogy.
Galaxy Local Church consult for Uptowa
Galaxy.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 5 continued Quarter III, 1973-74
- —
Tactic Name
and Arena Week I Activities ‘ Week II Activities
#15 5TH CITY STORY Monday - 5th City report on pregress and methods,

Friday - reflection on applieability of 5%h City
methods to Uptown 5.




Uptown 5 Post’

Quarter III, 1973-7u4

Indicative Battleplan Worksheet Tactical Timeline: Week 6
—H
Tactic Baxe
and Week I Activities Week II Activities

#5 GALAXY AUXILIARY

#6 CORGREGATIONAL SIGN“
#8 IENS RECRUITMENT

#10 GALAXY EXPANSION

#11 AUTH, EXTENSION

#15 STH CITY STUDY

#16 PILOT SMS

Rec't core curric out of Galaxy churches,

Rec't Pastors to PIC,

Galaxy T/F will meet to establish enablement of
Aux, rec't for Galaxy Council,

Galaxy rec't local ch, for PIC, RS-I,

Galaxy priors regular meeting,

Plan Holy Week services for inclusive participa-
tion of Uptown 5 Churches,
Visit 5 families to increase attendance and $,

Continue Elders LENS Course,
Build enablement model and assignment model for
Uptown LENS,

Auxiliary rec't of local churches to Field Visit
week 8, Auxiliary rec't of cong, members to
Field Visit and BTS,

Strategic agency visitation for IENS rec't,
Monday - Report on 5th City progress-method to
post, Friday - Post reflection and eval, of
applicability of 5th City method in Uptowm 5.

Establish location for SMS Pilot for Uptown 5
(Peoples Church or Centrum),

Galaxy Council

Uptown 1ENS Course,

Hold 2nd PSU at Centrum on SMS with

joint responsibility and leadership fromr

Guild and Uptown S5 Post,
Make a presentation to LENS course at
close offering SMS,




Tptown 5 I;ot

™

Indicativz Rattleplan Worishoa? Tactical Timelire: Week 7

Quarter III, 1973 7

Tactic Name
and Arena

Week I Activities

Week II Activities

[

&h GUTID PROGRAMME

#5 CGALAYY AULILIARY

#6  CONCEESATIONAL SIoE

#8 IENS RECRUTTMENT

#10 CALAXY EXPANSIGN

#11 AUTH, EXTENSTEN

#12 SYMBOLIC LIFE
#13 GUIID INTERCHAKCE
#15 5TH CITY STUDY

#1€ PILOT SMS

Vimit snd BTS,

i3 regulsr cuild mesting,
T2criit Howeing PSU,

>uZaxy ?.-a'atora w PEC. Galexy priorsghip mtig,
Agioxy T/F meet om W2d, T desizn enablement and
x.su-gnmﬂ.;t raticnaie, :

Prsorgl vigite to 5 Tewilicz o anebliz stiendgnes
az3 increeaesd income,

RS.Y rec't,

Roolagr cpre mtr with 2 stsff and 3 lay lesders,

Cozniinue Elders IEHS,

Hold regular Uninwn Cl2rgy Collegium
kec't for Pield Visit snd BTS Prom Galsxy churches,
Cgl. Aux, rec't local pastors snd grads to Field

Vigit strategic agencies,

Post experiment with rites end ritusls and songs.
New song or verse resdy and introduced at Guild
mtg--uge Global Grid piacemats.

Post crea'be Globgl @#uild Report,
TENS Pedagogy report on ILERS ot Guild mtg,
Revige Guild Photo Bulletin Board.

Monday - report on 5th City progress and methods
to Post, Priday -~ Post evalustion and reflection
nn spplicebility of 5th City method to Uptown S,

Recruit Guilders end IENS grsds from week 6
courge for SMS

m i =t Contoam dent - n

-y e @V U -

1y eneble “'nnr Festis

Finel Centrum PSU on SMS




Uptown 5 Post

.

Indicetive Battleplsan Worksheet Tactical Timeline: Week 8

Querter III, 1973-T7k

m|
Tgctic Name

and Arens

Week I Activities

Week II Activities

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN|

#8 LENS RECRUITMENT

#9 COMMUNITY INVOLVE-
MENT

#10 GALAXY EXPANSION

#14 LEADERSHIP EXCHAN

#15 S5TH CITY STUDY

#16 PILOT SMS

 churches in the Protoparish.

The Galaxy T/F of selected members from Uptown 5
Post and LCX post will meet Wed. morning to design
enabling cofistructs and assignments for the aux.

The Peoples Church Cadre will meet.

An extensive drive will be conducted to recruit
Uptown 5 Elders to a LENS course.

Report Housing PSU results to UCC Housing Committeg-

Meet with Gloria Carter re: Uptown Chamber of Comm

Recruit 4 additional people from Peoples Church
to the March BTS and 2 from each of the other 3
churches in the Galaxy.

Hold Field Visit at Peoples Church for 40 from
the current Galaxy churches and 10 from other

The Clergy Collegium will meet.

Prepare for hosting Continental Guiidsmen at the
Continental Auxiliary in Chicago.

Monday .- make report and presentation of 5th City
at the Uptown 5 Post meeting in order to keep up

with 5th City developments and to illuminate its

models. Reflect on 5th City battleplan applica-

bility to Uptown 5.

Guild members visit 5th City.

Hold the third SMS PSU.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 9 Quarter III,  1973-74.
T
Tactic Name
and Arena Week I Activities Week II Activities
#4 GUILD PROGRAMME Evaluate and battleplan in Guild meetings.
#5 GALAXY AUXILIARY The Galaxy T/F will meet Wed.

The clergy priorship will meet Thursday p.m.
Hold Galaxy meeting.

#6 CONGREGATIONAL SIGN! The Peoples Church cadre will meet.

#8 LENS RECRUITMENT The weekly Elders LENS Seminar will be held.
#10 GALAXY EXPANSION b The Clergy Collegium will meet. :
‘ Follow up Field Visit to recruit for BTS.
#11 AUTH. EXTENSION It Agency visitations according to community T/F T/L.
#12 SYMBOLIC LIFE Introduce new song or verse at Guild meeting.

#13 GUILD INTERCHANGE Make Guild Report at Guild meeting.
Make LENS report at Guild meeting.

Display Photo Bulletin Board at Guild meeting.

#15 STH CITY STUDY Monday - make report and presentation of Sth City
at Uptown 5 post meeting. Reflect on 5th City
battleplan applicability to Uptown 5 on Friday.

" #16 PILOT SMS Do SMS recruiting. ' I Hold SMS.




[

Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 10 Quarter III, 1973-74
] |
Tactic Name
"and Arena ‘Week I Activities Week II Activities
#5 GALAXY AUXILIARY Hold Galaxy meeting. Hold Galaxy Consult.

Hold Clergy priorship meeting.
Hold Galaxy T/F meeting.

#6 CONGREGATIONAL SIG* Hold cadre meeting.
#8 LENS RECRUITMENT Hold Elders LENS.

#10 GALAXY EXPANSION Hold Clergy Collegium.
Ten participants to the BTS.

#14 LEADERSHIP EXCHANGE] Host Continental Auxiliary Guildsmen.
#15 STH CITY STUDY On Monday make report and presentation of 5th City

at Post meeting. Reflect on 5th City battleplan
applicability to Uptown 5.




Uptown 5 Post
Indicative Battleplan W

T

orksheet Tactical Timeline: Week 1l

Quarter III, 1973-74

-

Tactic Name
and Arena

Heek .I Activities

Week II Activities

#4 GUILD PROGRAMME

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIG4

#8 LENS RECRUITMENT
#10 GALAXY EXPANSION
#12 SYMBOLIC LIFE

#13 GUILD INTERCHANGE

#15 S5TH CITY STUDY

il

At Guild me&ting evaluate past quarter and forge
battleplans for coming quarter.

Sodality meeting Monday night.

Selected members of the Uptown 5 Post and LCX Post
meet Wednesday morning to design enabling con-*
structs and assignments for the auxiliary.

Clergy will meet Thursday afternoon for two hours
to plan priorship roles for the Auxiliary.

Two key staff members and at least 3 lay members
of the congregation will meet as a cadre every
Wednesday at 11:00 a.m.

Pastor visit 5 families to bolster attendance 6-$.

- Last meeting of Elders LENS.

Clergy Collegium meets.

New Uptown song or new verse at Guild meeting.
Global Guild Report at Guild meeting and brief
LENS report by LENS teaching staff. Revise photo

bulletin board of Guild activities.

Weekly 5th City staff study. S5th City report at
Guild meeting.




L Y

Uptown § Post

. . Y

Indicative Battleplan Worksheet Tactical Timeline: Week 12

Quarter III, 1973-74

Tactic Name
and Aréna

T

Week I Activities

‘Week II Activities

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN

#15 STH CITY STUDY

Sodality meeting Monday night.
Galaxy T/F meeting Wednesday morning.
Clergy priorship meeting Thursday afternoon.

Pastor will visit 5 families.

Publicize McCormick Boys Club leadership of ser-
vices Sunday March 31.

Cadre meeting Wednesday 11:00 a.m.

Publicize 5th City study.
Weekly 5th City staff study.

Galaxy Council.

McCormick Boys Club will conduct entire
service March 31.
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