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The Ecumenical Parish, Uptown 5, is a fact of history. It is an operating,

| visible entity. Growing out of the human resurgence we are experiencing, Uptown 5
ii is the manifestation of the social vision built on the revolutionary philosophy exer-

cised across the movement and is the first fruit of the Summer '73 Research Assembly.
The resurgent times have required such a creation., By holding man over against the

| indicative with constant reminders of our global interrelationship, local man's.
L participation in building and caring for the structures of society has been made
4 clear and necessary. Uptown 5 becomes a strategic illustration of this social vision

ff responsibility for the economic, cultural

wherein local or primal community rising out of the new secular myth assumes
and political dimenhsions of its life
for the sake of being a sign of possibili%y to the world., Utilizing the revolutionary

philosophy of creating structural change to allow local man global participation

! in building his community for the sake of all, coupled with the requirement of
creating a new stance toward life through the use of symbols Uptown 5 posits itself
i 25 a practical model ready for duplication. The Movement's broad experience in

d building 5th City Experiments, Galaxies, and its research on the New Social Vehicle
fi provided the practical wisdom and training to quickly assemble and move the model

1 to concretion. The Summer '73 Research Assembly provided the significant occasion
i for launching the practical experiment on the Ecumenical Parish as it was both the
» culmination of the Movement's research on the Guild and the Ecumenical Parish and
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symbolically the moment of engaging the world.
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OPERATTONAL IMAGES

THE COMPREHENSIVE IMAGE

g An overall image showing the relationships of the tactical dynamics enables a
‘group to acy-with a undfied corporate thrust. The accompanying diagram is an
i initial image that was.gged'duringlJuly, 1973. The diagram shows the key rela-

)

! |
) Movement 4
tPresence'
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4 . tionships by.drrows. '-Thé movement presence catalyzes galaxy activity through such
i tactics as clergy visitation and PLC recruitment, A second movement action is

i the "end run”, which involves direct activity to involve the community through a

d “LENS course and the formation of a group or groups that are a preliminary guild.
- A third activity is initiating signal events that create a sense of sacred space
‘and sacred time, We have termed this the temple dynamic, It generates an at-

! ‘mosphere of possibility which catalyzes both the preliminary guild and the galaxy.

, The preliminary guild acts to create the galaxy by presenting the historical

! - church with a concrete demand for responsible action in the community. Thus

i ‘catalyzing the galaxy dynamic and pressure from preliminary guilds represent a

i pincer effect on the church which then moves toward the community. The guild which

{ is the direct caring force for the community is created by the swirl activity thus

i initiated, The strategy of Uptoim 5 Laboratory was to do all of these dynamics

{ - simultaneously, The Laboratory acted as the movement presence and through its

| “activity was able to get all the dynamics functioning to some extent in the first
.month of community engagement, This swirl of activity intensified each dynamic

! ‘'thus shortening the time required to initiate the Ecumenical Parish,

4 'THE PARISH TEMPLE

‘e The temple dynamic within the Dcumenical Perish channels resurgence into the
1 creation of new civilization by impacting the community with miracles, releasing
i ‘awe, creating a sense of the sacredness of the community geography and imparting
I a story of the greatness of their destiny. A miracle is an imaginally impossible
| change that occurs instantly. Rapid sequence timing of miracles as when impos-




| UPTOWN 5

THE PARISH TEMPLE (cont.)

sible changes happen every four days in a place where no one can remember anything
unusual, creates a sense of awe about the places where the changes occur. The
rapid sequence should hit every section of the grid to comprehensively impact

the community., The miracles should be done incognito so the emphasis is on the
miracle and not on the group that did it.

Miracles capture the imagination of the community so people begin to sense
that a new time has arrived where there was just continual sameness before. This
newness catalyzes motivity. As when passers-by see the impossible happening, they
feel drawn to get involved., Miracles impact people at a level deeper than liberal
idealism and demonstrate seriousness far beyond do-good-ism.

As the community begins to sense that it lives on sacred space through the
miracles, this sacred space can be given definition through association with a
community symbol such as the shape of Uptown 5 grid, This defining of sacred
space with a symbol focuses community identity. When this spatially identified
community is impacted with a story of past, present, and future greatness the
citizens are called to a meaningful destiny that enables significant engagement
in primal community. The symbol of community identity and the story of community
destiny are disseminated through tracts, murals, poster art, cabarets, festivals,
and conversation. This awakening of the possibility of primal community prepares
the way for the work of the galaxy and the guild.

| THE PARISH GUILD

The guild dynamic within the Ecumenical Parish releases the motivity of the
community for destinal service by calling into being a self-conscious body of
 people who care comprehensively for the parish. In order to make a deep but
K widespread impact on the community it is necessary to establish a broadly-based
| authorization from important symbolic and actual leaders in civil and ecclesiasti~
cal positions. This is best done by conveying a sense of authentic care for the
| community by embodying the servant role, Identifying and meeting latent guilds-
! men is accomplished by capturing the imagination and releasing the spirit power
| present in the community. A new style of visitation which honors the diversity of
| the community and entices the person with a destinal vision of sharing the greatness
Y of the community with the whole world, The LENS course and its follow-up awaken
| and solidify a decision of responsibility for the community. Another way of
| intentionalizing the guildsmen is-the catalyzing of auxiliary groups formed around
| felt needs and concerns, Through these efforts the parish guild emerges as a
{ self-conscious body of people who have decided to be responsible for their geogra-
phical area. They understand their function as providing comprehensive care for
| that community., Central to the guild's ongoing life is the creation of stories
| and symbols about its representational task and its continued rehearsal as a life-

i giving dynamic,




% which the guild dynamic has no grounding and the temple dynamic has no depth,
H To initiate the galactic dynamic in Uptow: data on all fifty-four churches within

é decided as the key in the contacting of all churchmen., Openness to receive all
§ data and refraining from bracketing any church without due consideration must be
; maintained from the beginning. Participation is sought in every conceivable way

§ Movemental church. Every event, visit, or gathering with churchmen is a pre-F.C

| greatness that lies within the bounds of the parish.

THE MOVEMENT PRESENCE

| 2) Global vision, 3) Implemental wisdom, and 4) Intentional style.

% a community o decide to become engaged in the life around it. One of the visible sig é
 was the creation of the Uptown Park on the corner of Lawrence and Sheridan, The :
N gathering of the community to participate verbally and physically in that event gave

{ up on a rocky parking lot. The catalyst disappears but the sign remains. The

§ implementation of specific tactics to bring off these specific tasks and to break

i loose the power of creativity within the community itself is a step toward forming

f the ecumenical parish. The catalytic stance is always that which holds up the

H global vision. Global vision points to the possibility of creating a global society
i by cutting over-against the narrowed view of parochialism., This is evidenced in the
i style of the disciplined , corporate body who manifests the role of intentional

4 style in several ways, For example, when people gathered for the Car Park Cai'e

i they were greeted by a body of people who engaged in intentional conversation with

i those who attended, The style of dress was intentional so “hat community people
| recognized that style, Comments like "I know where you're from", and "I looked
# out of my window fifteen minutes after I left the park|3hd everything was gone!"
1 are witness to the power of intentional style.
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OPERATIONAL, IMAGES

THE PARTSH GALAXY .

The galaxy dynamic within the Ecumenical Parish is that historical key without

the parisbh boundaries had to be gathered., The embodiment of the servant role was

in the life of any local congregation. You are out to gather together churchmen
for initial impact both with one another's presence and with the presence of the

contexting, with an eye on the future involvement of every possible shred of

In order to'create movemental presence in establishing the ecumenical parish
there are four roles to fill. These roles are as follows: 1) Catalytic stancc,

A catélyst is gn invisible presence which creates visible signs that enable

permission for them to share in the delight and mystery of seeing green grass spring
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COMMUNITY ENCAGEMENT

THE PREPARATORY RESEARCH

Previous to the initiating of the ecumenical parish the Chicago Region had
gridded the area down to the micro level. The laboratory began at that point
and developed additonal grids and created a new category to deal with the ambi-
guity of parish population scope. Ideally, a parish is between fifteen and
thiry thousand persons. To deal with a parish of a size in excess of sixty
thousand people calls for another category of gridding which is called the
proto-parish.
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The histeéry of Uptown was researched thoroughly to discover the landmarks
and symbols of its previous history. This was done concurrently with a full
scale social analysis, covering, age, sex, race, commmnity, leadership, rents,
types of housing, churches, and social agencies.

Rather ihan initiating the Ecumenical Parish with a comprehensive problemat,
it was decided to procee@ in the creation of demonstration signs that quickly
catalyze a caring force, that released the institutional church to a new urgency
and commormess in its mission and provided signs of possibility for the community
at large. The strategy was to unblock the paralysis of the commnity by a
series of deeds that called forth the totaldynamic of the Ecumenical Parish,
which allows local man to significantly engage in the alleviation of innocent
suffering and the creation of the primal community.

SACRED SPACE

oS RN e ks

The deeds in which the community engaged that began to redefine the sacredness
of time and space were: the cleaning and painting of our own parking lot, and its
continued maintenance; a survey of the physical condition of a pertion of the
L6th ward of Chicago; the painting of a Bar-B-Que shack which serves as a community
node; the creation of a window art gallery in the E.I. Kemper Building; the trans-
formation of a 30 x 30 foot vacant lot into a plaza with trees; shrubs, and grassj
the initiation of the Uptown Car Park Cafe on our parking lot at which community
merchants sold food and commumnity residents provided the entertainment; the
performance of 3 cabarets, 2 in elder’s hotels and one at an historic public
lounge; the distribution of posters throughout the proto-parish which proclaimed
"Uptown is a great plage to be alive"; the erection of two outdoor billboards,
one similar to the posters distributed, the other portraying the Guild Symbol
with the words "a time of resurgence"; and finally the distribution of a tract
giving the community the possibility of living out of a new Uptowvn mythology.

The stance of the staff in performing these tasks was one of low profile,
calling attention to the community rather than to the Institute. "Do-the-job-
and-disappear" was the method used to enable the awe to show through the deeds.
The "miracles" were patterned to occur every Wednesday and every Saturday through
the month of July. Care of property other than our own demonstrated concern
for the face of the total community. In-kind contributions and minimal expendi-
tures for all events was emphasized to demonstrate the feasibility of all such events. |
The Cabaret methodology of comedy, satire, music and dance and the recreation of
the community's story, with our own identification as residents of Uptown,were
basic.
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COMMUNITY ENGAGEMENT

SACRED SPACE (cont.)

The noted results of this work initiated the call to the community to stand
self-consciously before the sacredness of all space. Through the physical trans-
formation of property, the commnity began to recover a sense of awe. Through the
impacting events and the call to engagement through the Cabaret dynamic the com-
munity began to experience the sacredness of time. And, finally, through our own
demonstration of responsibility for the community through billboards, posters and
the care for personal property, the community began to glimpse indicative care.

R T e T T ey e

As the Uptown 5 community began to respond to these happenings its cynicism
began to give way to a new opemness to the future, and previous no's became yesses.
Community members were released to participate in the community events, and in some
cases to begin the transformation of their own property. A sense of guardianship
began to emerge as some community members vowed to protect the transformed space.
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THE CARING FORCE

The guild dynamic was brought to self-consciousness and began to take prelim-
inary form as a caring force by projecting an image of the possibility of parti-
cipating in the creation of a new society. This was accomplished through a LENS
course; the elicting of authorization for work in the community; catalyzing
auxiliary groups and bringing into being a self-conscious body of people who care
comprehensively for the parish. The LENS courses involved recruitment, site sel-
ection, enablement and a follow-up meeting. Course authorization was achieved
through visits with key individuals throughout the 4 weeks, and a businessmen's
luncheon. The course itself provided further authorization and with the visits
established the legitimacy of the Institute of Cultural Affairs' involvement in
the parish. At the same time analysis of the commmity yield areas of manifest
concern or need which were then used as the focus for auxiliary groups formation
from which to discover latent guildsmen. Research, visits and other meetings in
nine areas, which corresponded with the 9 pressure points, resulted in numerous
prospects for a fall IENS course, participants for future activities and a data
file on the people and their web of relationships within the commmity, The LENS
follow-up meeting brought into being an ongoing self-conscious body of people
concretized their decision to care for the community by scheduling a fall IENS
course and forming the initial recruitment machinery, 2 recruits for the fall
course stands as a sign. The LENS course gave a practical vision for engagement
that released the care already present and initiated the preliminary forms for
life expenditure.

THE CHURCH AWAKENMENT

In building the Ecumenical Parish through the galaxy dynamic, the initiating
strategy toward church awakenment was creating a climate of trust through visi-
tation of all clerical leaders in the community. Every clergyman was contacted
by phone for appointment and visit or a friendly telephone conversation. An
interest was shown for each situation and ways to be of service were sought out.
All grads were visited in connection with the LENS course. Invitations were
extended to all clergy for a dinner or luncheon at which time they were exposed
to a larger vision of what the mowement is about. Around the meals opportunities
were created to offer to be of

Y e e



COMMUNITY ENGAGEMENT

THE CHURCH AWAKENMENT (cont.)

mini-consults with clergy in social agencies, staff meetings, teacher's meetings
providing helpful models and information, teaching a Bible course at an elder's
home, Wednesday evening church attendance, attendance at Sunday services, arranging
for a summer pulpit supply for a vacationing pastor, all combined to reenforce

our decison to0 be ser%amte: of the historical church. Data was collected on every
occasion and files and profiles of clergy and churches were updated daily. As

RS-1 grads from local churches and other churchmen were catalized through LENS,

and clergy emerged excited and interested on the other side of the lunch and
dinners, galactic possibilities began to take shape. The compilation of data )
and profiles, bar charts, and holding forms clearly indicated the most outstanding
galaxy prospects in the whole parish. They were organized in possible galact@c
configurations and strategy and $actics laid out for target.chnrches - four in
each proto-parish. Their journey toward galactic participation has been catalized.

COMPREHENS TVE. AUTHOR IZATTON

It is critical to obtain authorization from the community before initiating
engagement and to deepen and broaden it as one proceeds. All of the successful
activities one does in'the community serve to extend authorization. That is,
each commmity event provides additional authorization for succeeding events.
However, we found an intentional set of authorization tactics was necessary.

One key element of authorization is community residency - "This is our community."
"We would like to know how we can be responsible citizens."

The procedure of authorization used was to analyze the community leadership
in terms of the following four categories: symbolic leaders, key leaders, middle
leaders and grassroots leaders. We used a means of action appropriate to each
category. For symbolic leaders we were out mainly to inform them of our activities
through periodic contacts in order to obtain an assenting nod (or lack of opposition).|
Careful consideration of the order in which they are seen is crucial. Key figures :
reguired regular interpretation of our story in order to be able to give open
endorsement. Middle leaders are people in secondary positions throughout the
commnity that gave friendly affirmation of the work in response to our support
of their concerns. Grassroots leaders are the many people who will actively
support the task by being provided with opportunities for significant engagement.

Authorization is dependent on the general goodwill of the total community
This is obtained by identification with local man and honoring his concerns.
One maintains a stance of affirmation of the community, signaling one's intentions
beforehand, and encouraging involvement of every aspect of the community.
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UPTOWN 5

METHODOLOGICAL INSIGHTS

PROCEDURAL _CONCEPTS

~ As we reflected on the methodology we employed we found four procedures were
fl ost helpful: 1) rehearsing previous movement wisdom, 2) grounding in the parish,
¥ 3Y using indirect methods, and 4) suspending our tactics within the dynamics of

| telnple, guild, and galaxy. It was crucial to begin by steeping ourselves in the

H social vision and practical wisdom of the movement as contained in the NSV research,

 5th.city, Mowanjum, Hong Kong, and the local church experiment. Particularly helpful
| was articulating the initiating steps that were employed in the previous parish re=

i newal experiments. We found that intensive grounding in the community was key to‘

| providing relevant tactics. We used familiar techniques such as intentional walklng
§ in the community, observing the people, and doing historical research but we intensi-
fied the impact through reflective conversations. Questions such as "What faces .
do you remember?" or "Why do people live here?" exposed us to the awe and possibility
{ of the parish. The indirect method we employed was to raise an issue, discus§ it.

¥ briefly from one angle, go on to some other subject, and then the next day raise it

§ again from another direction. The resulting swirling effect not only produced good

H insights into the tactics needed but also released the spirit of the corporate group.
j Another valuable procedure was the development of tactics suspended within the three
§ dynamics of temple, guild, and galaxy. We know that there were theoretical unclari:
] ties but we moved ahead with a vision of the roles that these three needed to play in
§ the community. Then we found we were able to alter the particular tactics as necessi-
tated by the situation.

THE TEMFLE INSIGHTS

Implementing the Temple dynamics is enabling the recovery of the sense of the
sacred within the parish. (1) We discovered you must first awaken awe in people
through secular occasions before you can establish a common focus for the sense
of the sacred in a particular spot. It is accomplished by occasioning fascination
in the facé of latent scepticism and defeatism. Thus we created a park on top of
a rubble heap rather than trying to pump up local religious institutions -
though later we know the latter will be the focus of the sacred for the parish.
(2) We discovered there were miracles that transformed space and miracles that re-
created the community's history. The spacial miracles were signs of possibility
that moved men beyond their cynicism, awakening men that something was happening
in the community (the plaza,the art gallery, repainting Bar-B-Q shack), while
those redefining the community's history (into sacred history) created a new
conmunity mythology (the tract, the Uptown posters and billboards, Cabarets, cafe).
(3)‘We discovered there were both focused signs and extensive signs. The focused
signs (either in one spot, or for a specific audience such as a local alderman)
should be clustered near a symbolic center of the parish, both for authorization
and creation of a focus for the re-awakened sense of the sacred. (4) In the
initiatory stages, the Temple dynamic uses visible signs as an indirect
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THE TEMPLE INSIGHTS (cont.)
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tactic of awakening potential guildsmen. later, aftér a core of leadership
is functioning, it will be a direct tactic with community participation in
planning and carrying out miracles.

THE GUILD INSIGHTS

ST T TR Ul T

In the work of catalyzing the guild the key methodology is the small core of
disciplined people that provide a structural form (e.g., LENS/follow-up) to
elicit the lucidity, care, and sociological relationships of local men, who
already exist in a social web, wand, who, for that very reason are the latent
guild. The element that captures the imagination of a person for the future is
the creation and communication of the story of uniqueness about the gifts of the
community, which then release things as one-~visit recruitment decisions,immediate
authorization for working in the community, and the authentic mythology of the
emerging global research network. It is the indicative style in visitation that
evokes an eventful happening, touching key pressure point arenas (e.g., basic
roles with elders), inviting a person to participate in a demonstration course to
test its value for the community, thereby breaking loose an immediate decision.
then the bulding of corporate momentum within the task force, in relation to the
events catalyzed by the Temple and Galaxy, calls for maximum effective sustained
expenditure. The power of the LENS course is doubled when the core of those re-
cruited are locally related and focused through an immediate follow-up that grounds
their lucidity, care, and expenditure in a viable mode of responsibility for the
local community. Finally, reliance on resurgence that is already totally present
permits the LENS grads to step into their own imperatives from the discernment of
the indicative situation.

THE GATAXY TNSIGHTS

The galaxy dimension of the lab saw that it was important to maintain maximum
flexibility relative to the galaxy while moving to establish the galaxy on the
most basic level. This meant working generally toward all five galaxies in the
parish while emphasizing preparation for a parish galaxy and also a proto-parish
galaxy. In this situation, if blocked at either level, =2 galaxy would still be
possible on the other level. The parish galaxy can also be used as a base from
which to replicate into the other proto-parishes.

Secondly, the necessity of knowing the entire picture was reaffirmed.
Every church or sign of a church must be thoroughly investigated. Full profiles :
on the clergy - including all gnter-relationships must be created. Denominational g
and national affiliations must be carefully explored as well as the basic theolo-
gical and social polarities of the community.

We discovered that it was possible to work with every background in the
religious spectrum (sec paye 3g). With "Reduced Fundamentalism" the primary tactic
was either careful bracketing or a "good neighbor" stance. The "Social Fundamenta_
lists" were approached through indirect cultivation tactics such as informal dropins,

H church clergy breakfasts, and visits to 5th City. The "Liturgical Liberals™ were
 dealt with through IENS, or through direct appeal to their neglected liturgical

u
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METHODOLOGICAL INSIGHTS

ﬁ;@  GATAXY TNSIGHTS (cont)

T
tradition, The excitement of ecumenical work was the main approach to the

| Vseeial Liverals,"

~;‘,' .

IR We séw the necessity of always working on several levels of approach at one

dme.« including making friends, social cultivation, affirmation of the clergy in

‘ | iheir. tole as the church and direct activation of the galaxy through the LENS
‘and the guild. These supplement direct FLC and RS-l recruitment and can be used when
| ;@i;pgét-recruitment is not possible.

e "

“;‘.';':;‘]_.,'i;‘l"he key methodological insight emerges as we engage in the creation of the
“figui¥nical Parish. We experienced an unleashing of the Spirit in the face of a
sty Taceted and overwhelming task. The insight is that clarification of the
sofitrédictions and the tactics required to unblock that contradiction emerge when
sppnhthed through the three dynamics of the Ecumenical Parish: the Temple, the

“Cuildy ‘and the Galaxy. The tactics began to crystalize for each group working

'y

thrxi’gh “the particular dynamic and as a total body as we saw the interrelatedness
of t't-.'hél total dynamic, thus creating a web of inter-related tactics. The major

;qoﬁb'x"gdic‘bion became more clearly focused which in turn released each group to
fmove with one thrust. Through lengthly reporting and evaluation sessions and
| -corporhte workshops, the rehearsal of happenings broke loose new possibilities,
| .made kridwn key contacts and viable paths of action that enabled very concrete

‘actich By each group. This in turn enabled a confident stance that became a
ppwerful presence to the community. Without paralyzing anxiety, priorship to
the ¢ommunity was carried out in an enticing style rather than an overpowering

. demand. The growing confidence in "being on target" enabled the body to risk

‘more 4nd more concrete community engagement as signs of the community's response

: ',' on'ft,}ié ‘different fronts were rehearsed; i.e. LENS participation, the Car Park

Gafé; and three Cabarets. Thus the risks were always related to reality. Like

. Dp. 18 o‘i when out to transform a community, discern the deep spirit issue and

bécéfde he means of evoking a depth spirit response, such is the style required

“-$0.bitth an Ecumenical Parish wherever it might be.
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UPTOWN 5 » lHo- 11
MOVEMENT IMPLICATIONS
CONCLUSION

The Guild dynamic has been brought into being in Uptown 5 through a break-open
LENS course, the Galaxy dynamic through direct contact and nurture of community

churches, and the Temple dynamic through the creation of Sacred Space and Signs in
the community.

But the task is far from done., Careful analysis of the work of the Research
Assembly with the practical experience of Uptown 5 Lab must be made. The question

i of how to replicate in the Local Church Experimant, the experience gained in
{ Uptown 5, and the implications for the Galaxy, Guild and Temple dynamics as a key
§ to the Ecumenical Parish must be carefully weighed,

Plans for a two week practical lab in a Galaxy or metro must be developed,

# Local research, field visits, Galaxy development must be programmed to enable the

| impaction of a community with a LENS course and the generation of the Guild, Galaxy,
¢ and Temple dynamics through intensive follow-up. A communication network must be

WA R4 T e e

developed to provide exchange of information and data for researche v '

Uptown 5 with its wide diversity of ethnic groups — one bank in the community
has staff capability in 27 languages - is a precursor of global cities of the

future. It provides the opportunity for a proto-type Ecumenical Parish as a model
for the World,



July 25, 1973
GRIDDING PRINCIPLES

Research

The first principle is that of holding global commonality, At present the
movement is working on a rationale of sixes from continents to parishes, and
then below khat in five parts,

The second principle 1s that of equal population. We symbolize that
our care for all men is on the basis of an objective construct, The basic
unit of this primal community is the parish, by dividing at each level into
portions of roughly equal population,

The third principle is that of designing a symbolic grid that has a
powerful artistic impact, This implies the fewest number of lines with a
minimun number of intersections, It also means looking for simple distintive
characteristics, such as a slanting line or a single arc, to give the grid
a distinctive character,

Al LR TR LT A v i A WL ST w5 ) PRy e o

The fourth principle is that of honoring existing consciousness,
People usually have a name or names for the place in,which they live, The
movement looks for the most symbolic name, analyzing historical commumity
as well as the present names of nodes, landmarks, institutions and businesses,
Existing consciousness is influenced by political divisions, governmental
service, neighborhood renewal projects, etc, These can often be identified
by telephone company ‘neighborhood® directory divisions, census tracts,
school districts, atc, Existing = consciousness is also honored by maine
taining maximum geographical compactness, People usually find it difficult
to relate to a long, thin parish, The "feel" of a neighborhood must be
considered as well, This includes such things as type, age, and condition
of residences, ethnic populations, businesses; and visual impact like hills
or tree-shaded streets,

The fifth principle is that of traffic patterns, There are obvious
barriers to local traffic such as mountains, lakes, rivers, railroad tracks,
and expressways, The traffic flow patterns are also influenced by arterial
streets, expressway exits and street patterns, One can often make local
divisions on the basis of whether the houses face the North-South or the
East-West streets. The final consideration 1s the patterns of movement
to and from commercial, shopping, and recreational nodes, A comnunity
often focuses around a shopping center, so that one makes the larger divi-
sion arownd. the area it serves, and then makes smaller divisione in quarters
or wedges around it, These wedges are united by their common traffic
flow and Consciousness of their relationship to the node,




HISTORY

Titl
Reggéicﬁa)

PABTAS A e f

i IMAGES

i To formulate the history
it of the community into a

é brief story that tells of
; its basic heroic ante-

i cedents,

P R T A L e P e T Lo

(Dynamic)

it G AN L ALY P2 TV xS s S LW VY S 5 me T ANt

T X O A T )

‘TOOLS
Papers
Uptown books
Socliology Study papers
and Documents from
Chicago Historical
Society

R Y Y O L Ty

FORCES
The preparatory stage

Small group of 2 to do
research

In finalizing stages, the
consensus of the research
group,

Take notes
6 Wrote Uptown History

8 Clean-up to print

PROCEDURAL STEPS

1 Consense an image of final product
2 Collect all the writing, books, clippings as far back as possible
3 Select usable data to lay over time line
4 Visit Chicago Historical Soclety and real all available sources,

7 Read to Group notation

5 Charted Documents from Chicago Historical Society,

i 2 P i TN EEY I LA T M P

PGS

VAL SR oy P 8 T N S TR N T IS AL X TG 1T G R 2 B w3t Wb - I,

TIMELINE

of Uptown,

TR DI SR T O R O L e AT

SIGNIFICANCE

Basic to writing subsequent document that spells out possibilities

L EIE T
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SOCIAL AGENCIES COUNTING Jio-14] |

(Title) JULY 25, 1973
Research :

(Dynamic)
TASK
To find and llist every soeial agency in Uptown 5 and “evelop
analysis techniques that reveal hidden signiflicance.

4 IMAGES TOOLS - PORCES
f Develop intentlonal
| awareness of community Ward crids;
] and push data for new { 5 member task force.
{ insights. Paper and pen

{ Prepare data for data
g4 book.

PROCEDURAL STEPS
Brainstorm a list of possible soclal ag-ncy types.

Carefully comb nelghbourhood listing all soclal agencles.and addresseg
one person to each ward - check with car.

Type out data in ward lists.
Declilde analysis screen and group azencles into categories.

Type out alphabetical 1list for data book.

f\T
TUesdey  Wwednesnay fﬁurs&ay aturday

i 4 hrs. 1 hr. 1 hr. 3 hrs. 2 hrs.

# B/S 1ist | Check with] Type up analyze Type out
4 & comb car ward lists]jwith alphabet-
{ wards. serean { ical l1list

SIGNIFICANCE

Discoverzd overwhelmling number of airencles (91), excluding churches.
tiany are short-lived, fly-by-nisht.

liany elders homes.

Larsze number of medicnl services of 2ll types.

Kany cencles ulmed at simgle problems of the disenfranchlsed.




R R TN

(Title)
Research

(Dynamic)

TASK
To find out the use of space in the parish--particularly in relatioaship
to housing and kinds of housing,

IMAGES : FORCES

Street by street 3 persons

combing for details Grid to stage level

Car

Detailed blank outlines
of area under survey

2 clipboards

PROCEDURAL STEPS

Initial grasp of use of space through maps, especially from detailed

aerial mpps,
Make a map with streets marked, Create a screen for categorizing housing,

abandoned, single family house, etc,

Travel systematically down streets and mark into blanks, On return,
transfer immediately to fresh maps,

Verify with following visits,

TIMELINE

Preliminary preparation to initiating Ecumenical Parish model,

SIGNIFICANCE

The use of space is critical in informing the models on the
necessary task,




RCETTH

i UPTOWN 5 (Title) JULY 25, 1973
TEMPLE

(Dynamic)

TASK

% To clean up E. I. parking lot, paint stripes for car stalls, paint fence, cut
i grass, remove obsolete signs, remove abandoned cars, repair fence.

o

i

g TOOLS : FORCES
g 1. Show ourselves as responL Heavy brooms Temple (12)

4 = sible neighbours in the | Hand lawn-mower

£ community. Garbage bags

% 2. Instant transformation Paint brushes & paint

d 3. Show care of neigh- 4 paint rollers

: bourhood property. Wire brush

% 4, 8ign of seriousness. Rakes, wire, turpentine

;;

PROCEDURAL STEPS
Situation: Parking lot was cluttered with junk cers & grass not cared for for
some time
1. Designed new look of lot
2. Acquired in-kind paint and applicators
3o Listed requiired tools and collected them
4, Assigned forces so that the task was done in minimum of time
5. Announced the removal of autos from lot
6. Arranged for unmovable cars to be removed by wrecker

e e e

ST

e e T

TIMELINE

A AR A A AR (R TR A ST b O L fr AT T,

July 3 2,00 m to 9,00 pm July 4
Acquisition of tools/in kad Work perty

o P T ST A e I

SIGNIFICANCE

l., Created initlal operating image grounded in parish exposure
2. Gave parish first view of community possibility
3. Event gave initial grassroot authorization

L3R A TR AL S Al ST T A L
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; PHISTCAL SERVICES SURVEY o-17 |
4 UPTORN 5 I :
? (Title) JULY 25, 1973 |
: TEMPLE i
% (Dynamic) i

AT

f‘f e
i ;
! {
gm.u. ;;I
: TOOLS - ;
i 1. Impress establish- Printed forms 12 people’ ORCES :
E ment figure (alder- yardsticks i
i man) with our seri- Grids :
ousness and production %
capabilities i

e,

2. Develop methodology
for svrveying any
area to provide a
useable analysis
and practical model

e sy

LSRR

S,

PROCEDURAL STEPS

LR LTS T A S 1) S S IR AT A ST 38 (e e PR LY,

Gained

1. Authorization from alderman

2. Gridded survey area showing addresses, vacant lots, parks

3. Created forms for recording data by problem arena e.g. potholes

L. Assigned and contexted teams

5. Completed data collection

6. Compiled data in a form useful to alderman's need

7. Wrote and printed report showing data as well as method for use by aiderman
for action and publicity

8. Delivered copies to alderman

20N TS,

33 13 T AP e 2t R e LY ART S e ST

D R T O P TR T ey

PURTER T e

—

i Tl

July 5, Thurs.  July 6, Friday  TECNEny 7. Saturday July 9, Monday

315 K wL S e

teceived author- Designed data Collec~| Completed data collec-
ization tion. ] id tion. Compiled report
%g%glgggg dafd cglfécj

LA TR

ABENR L o AT i T

SIGNIFICANCE
Alderman remarked that "this was the most impressive document he had ever seen."
Confirmed our good relations with key political figure in city.
Demonstrated practical model for continuning community care for physical
services for use in whole ward by alderman and volunteers.

N A TR LR R T T T TN  R STE ST .
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JULY 25, 1973

f| UPTOWN 5 (Title
E TENPLE
i (Dynamic)

% TP AR Al P - AT T B A

IMAGES

Instentaneous incog-

nito transformation of
node building in Ward
3, the ward in most

czl care

.
s LT R Y (T L TN L A R T TG, TS M 4 L e I S Sy (B e e A S g
3

apparent need of physi=2

3 ik o). SR T W AT 2 ¢ W1 AT & aw L 0B A1) P ) A Tt T S i e

TOOLS

Paint--black, white,
red

Brushes
Rollers

Palnt thinner .
Ladders

Paint trays
Wire brush
Sand paper
Razor blade
Tape

R e e T T T Y I O R S T

FORCES

l2--Temple team
1l talented sign painter

" Mo-18

e A G Tt T 2

.
.
P etk

L

[V

¢

TR

ST R T T

= S

2. Plan new look

PROCEDURAL STEPS

1. Accuire permission from owner

3. List and collect tools
4, Get paint (in-kind)

5. Assign troops and do job
6. Return tools

7. Clean euulpment

T ETI

P KL

TIMELINE
7:00 Wednesday 4:00

ot

Tues

i =

Z=e

Célledt

tools Paint bullding

SIGNIFICANCE

Extension as impact on node in ward 3. Extended community contact
with black leaders and gatherling more dsta on community

Extended netwark of local relationships

Shift to servant of community

s
2 S e

TR
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? /H0-19 |
¢ i PV il
! UPTOWN 5 (Title) JULY 25, 1973 %
TEMPLE |

(Dynamic) g

A T A

s e

IMAGES TOOLS

FORCES

i
R O At w R A L T

51 X5 LN T A Gt e | S, VS S SR LT B U T A S TR 8 RS LT AT T e T e R Y
# Y

Oasis 3 shovels in-kind team-2
Sacred Space 2 picks planning team - 2
Dr. Lao's magic: sud- 2 rakes authorization team - 1
den, mysterious l roller work team - 15
Postage Stamp Park 1 bag fertilizer fire station came to
Irrational deed, like 1 landscaper water - 1
Dr. Lao dropping a repe community helpers -~ 10

fishing 1line into a2 | 100 sq. yards sod
stream with no water; 10 bushes
and using no bait. | 4 trees/ bricks

4 bushels gravel

A e R S P T e o

L T TR S Vo WA R S TR AT S AR A T ST A

PROCEDURAL STEPS %
l. Brainstorm on image of what we want lot to be. é
2. Take care of getiing authorization. '
3. Plen the lot and materials needed. i
4, Make in-kind pitch. )
H 5. Gather tools. i
§ 6. Make blitz on lot model !
! T. Meet to work en lot; co-ordinate in-kind arrival. :
i 8. Maintainance model. a
@, ﬁ
? §
é a?
H L
h
A i
? TIMELINE 5
| | day I 11 111 w | v | vi| viz |
§ brainstorm f authori-| make pitch gather work blitz continueﬁ
H zation/ | list materials| in-kind/ | model on | maintain}
% rlan lot maén}ainance $gg er lot ance §
g SIGNIFICANCE

‘A first blow to the cynicism of the community.
Peeple staring for a long time (mystery caught them); they had a chance
to participate in creation through their work. The purk drew forth a
depth response to the possibility of their movi mountains,
Helpers from the community responded spontaneously.

e YA L T e 2T
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TASK
To create an art gallery in the first floor windows of the Kemper
building facing out on to the street (Lawrence avenue)

TOOLS : FORCES

1 Eye catching gallery Burlap twelve Deople
i r~rovide contemplative Sewing machine

and medatative space Iron

Transform intersection|{ Mounting board

of Lawrence and Sher-| Turner prints or like

idan. Stapler, tacks, nails
®ape
Rubber cesment
Strips of wood

PROCEDURAL STEPS
1. Design gallery

2. List materials

3. Procure: purchase & in-kind donation
4, Build production model

5, Assign forces and actualize model.

TIMELINE

Thursday Friday l Saturday

ldesign gallery Procure materials | assign and do
list materials build prod. model

SIGNIFICANCE
Reprogrammed community images
Enabled Komper building to "speak"
Allow reclamation of cultural heritage

STLAEN TS HT A L TR A P, T R R 2 TR L " AN A St A
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L. Féi' alfm %ae communi ty

Templé

JULY 25, 1973

<nyna_%pi¢>:,

'g'heur community fostival in parking lot to 1mpact Uptewn

f;#ith new

possibility in the globality present in

vInvite»reataurants_to selllfood‘fremrstalls. ,,*

By tHe Qoﬁmunity
0019??31,,1
,‘ﬁ§y attraeti

isn*afghémm
akaﬁbigi

Me ﬁchant hake a
profit dHd advertis
thdndelﬁba.\

4o
. £t
CE AR R o] PR

TOOLS :
1.Flags on rope

2.Tables & chairs
3. Teblecloths

'n 4.8tage

5.Balloons.

6.Lumber for stalls
T.Sound system
8.Lighting system
9.3taple gun

10, Tape

11,Publicity flyers

. FORCES « ' -
Local restauranxeera
Senior citizena glee
club. .
Mini- college'SPaniah
musie and daricd troup
Indian musi¢ dued
Set-up and clear crew

Ibagc of 1ntent

Layout ef’ parking lot
Recrugﬁ,mgrchants
Roernit’ talent ,
Create publicity forms
List hatérials needed

PROCEDURAL STEPS

gpace

Secure materials through 1n—kind requests

Gét parkifig let olears
Clean lag, .

Set-: ubyibh@ sound, 1i
Disti#ibute publicity

Orehestra iéh plan (M.

a
ghtsa, decor
C. and format)

TIMELINE

Wadk. tus

Ve

Recruit talent
Recruit merchants

Secure materials

SIGNIFICANCE

Collect maté?ials
Create publieity :
Se = U M ,‘:,!_f. X

Signiftcdn&é of the car park cafe is that it was a concretov

“deémond
yearning
ths éamﬂunity.

%ration of building global community and of the
of the people to give form to the care within
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CABARET OF UPTOWN 5 /022 |
e

UPTOWN § (Title) JULY 25, 1973 |

TEMPLE
(Dynamic)

oA

I

ST KR

LML dn Bk B £ A 3 e B P S ST ETITR TA VIS vy S0 T WP Ten

K

R ACR b2 AT L R
1

TASK
Provide a Cabaret for 2 Elder's Retirement Homes and for the public at the
Green Mill Tavern

T R T A P

R,

FORCES

W o T S SN e S TR I e

1. Experiment, in public-

realm with Cabaret as ;:: Ll".;ghﬁige usi
a dynamic for releasing 3. Sound system 2. glﬁgerg Mot
humann?ss « Musical instruments 3.'8: are sver
Traveling Troupe . Uptown 5 Symbolic Grid 4. Staging crew
Local & Global . Vehicles
Reclaim glory of life '
Enables engagement
. Give people their future

1. Musicians

o\ B

ST 0 SR ALY L R e S

oViEWN

L LN TR Sy 2

PROCEDURAL .STEPS

1. Determine places
2. Contacts to arrange dates and
gain authorization
3. Prepare publicity & distribute
flyers & nosters
L. Prepare songbooks
5. Find available performers & choose
6. Set—up and hold rehearsals
7. Gather and set up necessary equipment
8. Transport performers

AT R AR

S ETOC LI R e
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’ H
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TIMELINE

Week II Week IIT Week IV

Arrange dates and places Prepare & distribute Set up scene & do Cabaret
publicity :

SIGNIFICANCE ’ o
1. Discovered the Elders to be deeplyaddressed and healed through the Cabaret
2+ Showed universality of Cabaret dynamic . . a life dynamic i
3. Cabaret grounded as a powerful tactic
L. It offended cynicism and beckoned the future
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Poster-"Uptown is a Great Place..." 1H0-23 ’
(Title) JULY 25, 1973

Ibmple
(Dynamic)

TASK
Impaet Uptown with common image and story of greatness and possibility
through distribution of a poster through out Uptown 5 area.

IMAGES TOOLS - FORCES
Impact and reein- l. Brainstorm Team to design
force the new stor Layout of design Group approval .
of greatness and Litho plates Team to mount posters. |
gifts of Uptown. burned Team to distribute ;
A sign of care and means of printing posters to key placesg
responsibility for mounting mat board : :
Uptown. glue
tape and tacks

PROCEDURAL STEPS

Brainstorm new master self image for Uptown.
Initial layout, revision, cleaning, consensus
Negatives acquired from lithographer

print posters

mount posters

distribution plan

distribute posters

TIMELINE |

Week one I Week two Week three

design poster | print poster distribute poster I

; SIGNIFICANCE

# 1. Common story of community created and shared with Uptown.

§ 2. Demonstrates "beyond time and space" (le: people still get murdered,
] muggings still occur, etec.)

} 5« Marks the Uptown 5 parish
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§ UPTOWN 5

LR,

" (Title)
Temole

(Dynamic)

D T TR S e T e A S S T R s s Y A T T S I S S

TASK

Planting a global symbol of resurgence on Uptown 5 Billboard.

W
%

B P a1 i 3 2 TR Paibaem amd T AT ot EN TR 8 TR AL Rt SN LS SR ATT O

Zeresy

P o e e T L R T T e D R D A S L i T L S X TN e S R S T DS LA X

IMAGES TOOLS - 2
Global viliage in time Brainstorm of master layout é§%€§%er

of resurgence images broad group consensus
New image of movement Artggtic layout to
ale
Proofs of board
Printing press
Available dgards

T kD ML T O

T AT L A e P

23]

"R VT TR I S T T ST KT g s s s

A T B ST T L o a2 e £ MR P2 LTS TR s 44TV

PROCEDURAL STEPS
1. Brainstorm master image for community.

2, Initiel layout to scale and refined copies.

3. boards located and acguired im strategic space
4, edvertising agency to do Proofs of board

5. Printer to Print

6. board company to put up board

TR AR A a0

T e AL T TR

R N T e T

S R P

TIMELINE
WEIK 1 | WEEK 2 ! wesk 3~ |
Locate strategic ‘ Refine layout ’ Printed Billbvoayd

space Take to agency displa
Design Layout

TR ORI oA KT Rt TR e RS T A L S SRR I A I DR R T i T S I 3 o S P Lo o

T

N 1o AT IR TG

SIGNIFICANCE
Global comonness and local sign revealed the resurgence in local
of new emerging creation
Signals the new secular mythology for local community
First move on mess of local men (massive impact)

Tt " e L p At €2 101 P8 527 B0 b ALY A, oA VAL £ 2 AT TS YN 523 S 6 T T AR M I IR S e 25 m e TR
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146-25 |

(Title)

JULY 25, 1973

N i By T TN

destinal story.

1. Identity with
Uptown

A sign of care and
responsinility for
Uptown

Enablement of the
affirmation of
past history,
present gifts, and
future possibility
of Uptown

2.

3,

ER T

T T A N S QLN VLI R AT I L T s Ve 8 TZ R

FATI OIS 3 A 2 4 i eI TN IR T AT w4 e LY 5 R

(Dynamic)

TASK

T T

'2b compose and design a single sheet tract telling the Uptown

RS eI R TN T AT - 2 a AATE S5 AR
b

E

]
HJ
s

TOOLS
Pen and paper
Written records of
Uptown
Interview
Observetion and
sociological
study '
Chicago 21 article
from Time magazne
7/2/73
Chicago Historical
Soclehy

and analysis.

the globe.

Distribute tract.

FORCES
1l. Preparatory - small
group to draw up
and lay out.
2. Corporate wisdom
3. a goed wkiter

LTI ST v T G 0T L T W o P R AP R B AT A

PROCEDURAL STEPS

Rough draft drawn up by one person
Draft redrawn by team, questioned and revaluated
Corporate clean-up, approval and print up.
Select key distribution nodes

Assign teams and distribution times

Spell out cruciality and depth of need tract.
Gather hlstorical data from written and memory sources.
Gather current data from written sources, interview, observation

Build visiom of future possibility that picks up on gifts of the
past and present and pushes them through as being prototypes for

TR FIM A T L AT ML TR} o N T e T A A TR L TR 2

layout design

clean 2nd draft ! Print tract

TIMELINE
I.First Week I Second YWeek | Third Week l Fourth Week
research & first 'redrawD expand, Corporate clean- | Select key node
draft and rewrite and up, consensus times, and

distribute

B Tk 0T AY SR S A7 e 52y ATEC S ol L83 1 DI RN TIANSAG KT T PR G ARSI A AL 2 L S e -

SIGNIFICANCE

A tangible sign of our identificetlon, affirmation, care, respons-
ivility and enablement with and for Uptown.

A tool for the penetration, communication, and formulation dynamies,
all finally directed toward articulatimg and reinforcing the new
secular myths of Uptown.

Hlstorioc sense of destiny of Uptown " " "

Shifted self-story of Uptown from "slowly failing" to "possibility.




IN-KIND PITCH

j UPTOWN 5 (Title)

lTemple
(Dynamic)

TASK

Create pitch that will secure materials on an in-kind coentribution
baslis.

IMAGES TOOLS - FORCES

You have everything Piteh from in-kind 2 man team
you need to do the office at Symboli¢
task. Centrum.

Sophistication Movement wisdom

Trusting the method. Telephone book

. 1l car

v 1 truck

PROCEDURAL STEPS

l. Create your own pitch, :

2. Check with in-kind office and review their pitoch.
3. Gestalt and refine the above.

4, Follow and trust the model.

# See the attached 4x4

TIMELINE

‘use wisdom | gestalt | 1ist companies | make calls
of in-kind and with materials .
office refine need

SIGNIFICANCE

1. Anyone can bring off an ecumenical parisﬁ without the in-kind
office of Symbolic Centrum.

2. The creatlon of an ecumenical parish can happen outside base.
The Movement is free to create the development dynamic anywhere
needed.




ILDENTIFYING QURSELF

- WHAT YOU CAN DO

L2 T

28 S 0 LU RSN o 2

Church‘éffiliated non-

profit organization,

located in Kemper
Building, Uptown
Chicago

Dependent on (eg.) in-
kind donations from
concerned businessmen.
e live on a limited
budget to use funds in

- For this project we
need..v.veveen,

Would you be willing
to contribute to the

projects. community. ‘%

i

i & 5
Aiaer fea L K = == S E mS 7y
i Research the partic- We provide research These signs would be Referrals for anyone §
% ular industries cper- and training for the visible: spin on park- with over supplies. 3
£ ating orocecures. church and it's laity. ing lot Wednesday. i
5 Right now there are H
% 1000 people doing that. i
i i
e
f ey ean oy 3 = xi.s 14
; Check possitle gov- But besides the theo- The reason we do these Arrange pick-up and ;
¢ ernmental organiza- retical we practically signs is to enable the delivery. :
; tions are out to show signs community to pick up !
4 of possibility -- Sth the leade€rship and act ;
i City illustration. out of their own re-- :
g sponsibility. ’ 3
8 &
g x
;. S ST S i I St o Tl L L e B B TR R B AL PR (D R TR 6 VI 33‘
Y Check all vour rrospects we're not just another An invest{ We would Invite to see signs 5
3 for any »revicus contact social project; right ment in § provide a in Uptown. i
i with our inXind--LEXNS or now we are working in cammunity § letter to N
4 Temple erour. support of some Untcwn i enable your Thank you. p
i churches. ;  tax deduc- N H
: i tion. §
£ £ K ]
¥ ¥ 3 N A
g ; ‘ £
VL S AR e R L ST L T A e X ::‘:.E':;:m:x:x.-.a:-ﬁ: S LA I el T S, Ty T rh:A:-r:n-,':::‘:—:m'i:::m-.%vrzm;mtﬁi‘:cnm:i*mmuu-:-;-r‘-,cr::ui};ﬁm b L'
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UPTOWN

5

GUILD

THRUST

II
e ot —

e A g A 1 WL i kil e S it T L A s

SUMMELR 1973

INITIATE FOLLOW-UP

PLANNING

LENS PRACTICS

CALL BACKS &
"OLLOd UP 3:EAKPAST

MAKE APPOINTHMENTS

PLaNT'ING & SZT UP

------

RECRUITMENT

VISIT 3LITZ

RACRTMT .

PLAN COURSE S£T
& MATERIALS

=
P

RECETIMT.

fOLLOW=-UP LET 2R

RECRUITMERNT

LENS ZVALUATION




UPTOWN 5
GUILD

LENS RECRUITMENT MODELS

AEGERERN IMDSNGE

I.LENS STORY i
i
ey |
A COMMUNITY B RESEARCH C  DEMONSTRATE D OVERALL B
RELATIONSHIP ASSEMBLY COURSE BENEFIT
Y International 'l Summer Research 'l Course 1 International
Training Center Program Development Community
History Representation
2 Third party 2 Global teaching 2 Social Research 2 Wide 8ocial
Invitation Experiment History Application
% Community Resource 3 LENS Demonstration | 5 Course construct 5 Family Fun <
Center Experiment Dynamic Discontinity
: ; L Personal Invitetion| 4 Twentibth Century | 4 Partitular k
i %gggonsible Holghtor Information World Vocatibnal Help maﬂp
II. RECRUITMENT TARGEE- GROUPS £
BUSINESS EDUCATION BOCIAL RELIGIOUS POLITICAL b
h
12 visits 1 visit 19 visits 5 visits 3 visite i
2 varticlpanss 1 patt. . 3 part. 2 part. 2 parte. H
- ‘szff
II1. FOURTEEN DAY TIME-LINE ¢
' ) B
™ [ F s s | M v w | o ® s s | u T v i
VISITS | 2 4 - - 4 | 6 4 6 7 - - | &4 41 2 §
s 12 f =l - ]2 lelalde leald-]-10|a1 o d

1.

ol

i

Brochures for course

Two visitation teems

5¢

4,

V. LENS RECRUITMENT : STATE-OF-THE-WAR CHART

One registrar statino

Confirmation letter

f REGISTRATION CONTEXTED PROSPECTS CONTACTED=-~NO
paid |nnt paid |promised | serious | consider} likely intentiongl not
considerp prospects] prospectp bracket|interested int.




UPTOW: 5 Guild

30

Movement Relationship:

A IS Al AN STana B T BEECon i ?
LENS CONTACTS T DATE: )30-30
GRADILOCAT ION BY:
Names | Occupations Firms
Address? Address:
Phone? Poones

. Pogitioni

Femily data?

Qther contacts in firm:

. JrEw ST 3 My

RNy A

Pertinent Affiliations:

Strategic Comments:

BY WHOM

CONTACT DATA

RESPONSE

RECOMHMENDED FUTURE CONTACT

- DATE STRATEGY




LENS

JULY 20 -22, /973

=Sl

! I496-3) |
| PLANNING i =1 =21 =t =1 =1
F MabEL Z |l = |=|= | = |z [deENnE |
To WoLp NECESSARY TASKS § —
TIMELINE.
MENU-"FOQD PRI DINNFR.
T SAT BREA I FAST Luncp DeNNER
YARicry § FL”S.;H',';?: ’ S BREAK FAST DINNER )
\)
F@OD TRANSPN MEAL TIMNE 7; Plé -'g"n nbn 5 ,DP 7.-5? :z‘?:pp
= LOAD gy g | e | e ] e | e ~———
Te SCIHEDUE ARRIVALOF = —=
f":w ﬁoow-';’/irﬁ";ﬂ:arﬁuggw BECEIVS —
DISHES 4 j?@
70.MEET NEEDS WHEN No Y
DISWES AT LOURSF SITE, o o
FURN‘TURE ‘ f\(\l\h!\l\hﬂ\l\_';
1o :frRovINE SEMINAR TR VAVIAVAVR RV RUAY)

,rhal Ks 3 CHAIRS I’OI.’Comlf!ﬁ

—d
UUV‘U\JUUV LAY

EQUIPMENT

1> NEFT SPLCIAL NFEDS
OF COWRSE.

3 TYPEWRITERS /Mmrocfmpﬂ /BLack Bomep/
TRBLECLOTHIS,

PARTICIPANT MAT.

0 BE ORDERE D F1oM
YRINT SHoP.

? i l , l ' Q“Si FivAar

SEMINAR MAT.

To BE USEPIY THINK
L TANKS.

Mines STEwcits [Rowr PaPER /4y REANS PAPER/
4 MASKING TAPE/ PEnCILS ) MAGIC MARKERS ) STApLER/
SCiSSORS/PENCIt SHRRPENER 1) oo ov v

DECOR

PROVIDED /1n K1 T

LENS RITORLS
LENS SYmBFoLS

"STRARRY NIGHT”

Socine PRocEss A
IuBALAvCE

OTRER WORLG PIicTuRES
RESvRGenvcE SymBoL

FORCES

JFOPLE NEEDEDPAT SITE
r . SFT-UP, TRANSP.§ WKt

SITE ENNBLE MEAT AUATLcARy HOSTTWE TH counsl

TRANVNSPOR TATION @&

CooKiNG
hosr HosmEsg

RCOTS7A  Avo AS>TSTRIT
00D TRAAPNT

REGISTRATION

T2 PROVIEE 35 EQUPHE REEOAD

EXFPELIIE O HECK—IN

Rourt Wyl N AME-~ ADDRLSs - Prowe| PD. PUE |Room MATE NoTES ]




| ; SR
onp . LENs  BUSINESS MEN'S LUNGH 1

To present story of theLENS course to egroup of community

P‘J R POSE business eand professional people;
' ! to stimulate interest and raise the possibility of attending

DAY - T\ W\E scheduled from 12 to 1 pm on Tuesday

LD G AT\ O N Private dining room in Kemper Bldng.

11,50 Hors d oeuvres:end punch

TIME S EHEDULE ‘ g:gg g:i::izc:?:nlbm;czhaiman of Institute Board of Dir.

12.30 Presentation on LENS by staff member of global team
12.55 Opportunity for questions
1.00 Olose

Tables arranged in U.N style

BRACTICS Simple mems

INVITATION | it e ier Sodiomad 5 solopone e

day prior to luncheon,

Brief overview of Institute experience...development of .
PR E 5 ENTAT‘DN LENS course..overseas testing in Spring quarter...oppor-
tunity to attend “demonstration® course July 20-22...
Invitation to tour the building.

6 representatives of social agenciles

ATTANOANGE | 2 paines v

while interést in the course was expressed by those
R E g U LT attending, none was able to attend the entire ou se;
one attended the Bunday A.M. session




33

UP-TONN 5 July '73

16 ITEMS FOR THINKING THROUGH FOLLOW-UP MEETING

IMPORT OF MEETING

INTENT OF MEETING| GIMICKS OF MEETING | DECOR THEMES

PHILOSOPHY OF
OPERATION

ELEMENTS OF MEETIN# FORM OF MEETING PRACTICS TO

REMEMBER

GIVEN CONDITION
OF GRADUATE

EVENTS ANTICIPATED| CONVERSATION FORM DANGERS TOAVOID

METHODS OF APPROACH

HOOKS POSSIBLE OONTEﬁT OF SESSION | PLAN FOLLOW-UP

MEETING

LENS FOLLOW-UP MEETING

PHASES

STEPS

CONTEXT

1. Announcement that there will
RECRUITMENT bea a follow-up meeting,
2. Monday phone invitation.

-weekend as demonstration of
methododogy for caring for a
community

-invitetion to evaluate course
and consider implications

a
b
e

How improve coursel

How describe course?
Another course

=<2
3« Simple meal -gracious presence should ?e
4, Pedagogue's conversation the style for this gathering
ENABLEMENT cuestionss -include presupposition that

LENS begins with course and
includes local response

5« Elicit response from those
present to bridge gap betwe

EVENT global & local;

6. Enable group to make decision _establish specific responsibi-
to meet agein.

Jh -review global context of cours

as way to stand before all
- that is

lity for contaects and
continuing agenda

PRACTICS

Display of E. I. Materials

Meke available further contact
with experimentation of EI
& some of the results.

XX S R T ok 4

[




A T

o

2o Phaaye

=
g3

e

AUXILIAR? SATALYZE GUILD DYNAMIC
# BRI- | GROUP 6 MONTH 4 WEEK THRUST PROCEDURES RESULT
& ORITY PROJCCTION
TREAR S =il | Lo I ORI - ORI M |
EDUCATION cultural, religi-lcall forth an conversations & research for interested lk informal auth,

1 ous community initiating and key people 3 phone call to invite make friends
reformulation authorizing body for gathering to discuss {ssues; informatn, re; need
regularly in for ICA courses prapare meal for meeting and other key people
Up town evening mtng for 7330-9:30
80-120 children |Initial ground-wofk visit moded infitial data gathered

2 PRE=SCHOOL from all 5 wards |1aid re:need visit all pre-schools need estatdished :

INSTITUTE & all urs in present work raesearch funding requirements friends with estabmnt, #
pre=school funding research regulations
interest data pull together
rufdding—investigation ]
establish monthly{initiate elders gather data on elder facilities list of 1ENS praosp, 4

3 ELDERS Elders Forum & to ICA & discover| ldentify key elder citizens list of cabaret talentf
training in role llatent guildsman |project alternative mode ls interest engendered '
of elders in bufld informal conversations model durirxé in adult ed, ventures §
community 2 cabaret events; compile dat=a for fall :
Businessmen's visitiation of ajibuild visitation model for lunchelon mdfl several businessmen
forum focusing Jum 5 businessmen | visit indicating interedt

BUS INESS& on the economic inviting to lunch| bulld luncheion medel in regular meetings

4 PROFESSIONALAnd cultural Lnd 1ENS 2 luncheions oine businessman atlENSE
development of gromndwerk for fzll |
Uptown recruf tment
catmlyze proto. initiate plannin business contact made : 0
patish symbol body form buslnesj & church bosrd contacts made i inftfal i{nterest ¢
guild dynamic peOple&‘ church meeting-lumcheon~arranged . generated g

5 BRADLEY thru planning eadership to

CELEBRATION commun i ty celebrathonsencs.-on celebd,
gs a grgludeni? of Bradley's B6th
establish commun,] passing volunteecr offers cubscout result to bs
Establésh are str, for services | ascertained S
6 MINI PARK commm{ity care ini-park research to locate name of leaders r &
CARE structure for S
mini-park s
b
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CCMMUNITY RESEARCIT MOJEL

UPTOWN 5

(Title)
Galaxy

JULY 25, 1973

IMAGES
An on-going activity

-=-Collection
~--Ordering
~~-Reportinz

--Analysis of the data

slrectories. .mhone & church

Maps

Literature from the local
church,

Files

Reporting church servées

thugch services and
activities 11zt

Calendar of activities

IR L LA LSRRI B LT el e e T L w1

The bhaslic and on-going supnly of data, the ordering and analysis
so as to inform the creation of sensitive and adequate models,

Movementa F%xadses ’

hoth symbolic and
extended order of the
lifty and the clergy

(2 per caly, preferably
a man & woman)

i
3
!
i
;
i
)
§
£
¢
3
i
4
7
N
i
5
}.
f
v
:
§
+
*
&
£
h

PROCEDURAL STEPS

Listing of clergy grad and churches in ourdsh,
Listing of other churches and clergy in parish,

The aridding of churches,

Role of tkhe clergy in churches,

Grads In parish and church affiliation
Creatlion of screens for data gatherliny.
Jenominational relationship

Visits to clergy, s¢rad, lay .rads, and churches for regular "orship.

Corporate and systematic reporting of cleryy/grads/church

Social agencles In r‘latlousnip to local churches,

Forms for

avallabllity and

accountabiliicy ty Jdata,

S thelr journey,

TIMELINE

Tkl

Gl 1T & Wk

111

Wk IV

Jata Collecttion

Reporting, ordering,
and analysis

Futuric galactic
analysls

The signiflcance 1ies in the coll IQHIFI«u

CA

use

of the very local

anid

nitty gritty detalls nccessary to respoud adcquately to the comprehensive

50 as to create the necessary tension Uo

B a T AN AN T TN AL TP R S

Yreakloose creativity,
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4 UPTOWN 5

(Title)
Gal:xy

i1
i
q
i
1

AT LY M e e g R Y R

in the eriSh

e AT 4 i 3L I M 2 M T L T 2P

IMAGES

e T SRR

servants

=
o
o)
3

e

Affirm thelr current
work

Serious & sophisticated

Disarming c=ndor

LT YR S T {5 SN (Y

= Xl i g,

Trp sk o

(Dynamic)

T A R R A A T R S e

TASK

D O i o

1 e 3

NG XY S ool

7o win tre frlendshlip of the clergy und permission to serve

T T e el i T

36.

31N e A LA A 870 LR bl S Y T At Y

140-306

JULY 25, 1973

%

e P

24T

P s

ey

TOOLS

Sreskfasts, lunches

Meal construct

Tours of the facllity

3ervices - research,
preaching

Abllity to us . the
langwize of each in-
dlvidu.:]l minister

FORCES
3-4 people

lergy ' nd lay.

N T Lk T S U R e Ty e, Pulayy,

1 EpgT, Rk, A G R vy

R R R A LA TG TR A D S R 4 372

SO T SN IR « 2 S § e RS R

A

AT 2 SEONTEET « ST 7R, PR

PROCEDURAL STEPS

Initlal contact - for appointment;

Initial Visit - we are serviunts und frlends;

Evaluate data znd create strategles;

Church attendence:

Follow~up visit - drop in to say hello.

Invitation ta gathering - illumin:te our work and our avallablility;

N e T T o

% 3 TR TS

TIMELINE

2\ TR O TR g Al TR YA 11 i o

STk

= >
b NEEL

second Week

Initisl contact

" visit

aval. data &
Strateglze
Church attend.

Third Week

L T T e e

--..'», 241 AH S

Invite to rath-
ering

Have lunch, etc

Visit those who dldu
not come
Follow-up.

AT B S U TR T A T £ ot B S SR AT 8 = e

RS

In galning the confidence andi “riendship of

permlssion 1is

2w EN e ol i PAIR A

A e T T T S e L

SIGNIFICANCE

Wwhon to recrult

A SRR oIICY 40

tnd serve In the parish.

T e S e e L N L A T L A e e T e T r e T PR T e s iy

the local clergy,

Pk R AT

raLE e

ST T, B a9 ¥ s
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SALAVIY
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‘m
JPTOWN & LOCAL CHURCH PROFILE ' July 25, 1973
e — /40-3%
Galaxy
I, CHURCH DATA ’ —
A, Name Denomination
B, Address Phone
C.S12e Phases

D, Special Data

1I. CLERGY

A, Pastor Address Phone

B, Assistant Address : Phone
““
I1I. KEY LAYMEN Church Position Course/Date Status

IV, SELF IMAGE (Establishment/Disestablishment)

V. PRIMARY CONCERN (Soctal - Moral - Evangelistic)

#—
Vi, INTERNAL LIFE

A, Worship
1. Architecture of Area




2, Communior

- i

3. Liturgy

ke Lay Participation =
5, Structural emphasis of worship
B, Study
1. Adult
2. Youth
.3, Children -

~ VIIL EXTERNAT, MISSION
* A, Evangelistic Style

. Be Programs
| pe—

/o-39

VIII, CORPORATE ;DISCiPLINE
A, Polity (Internal)
B. Power Structure (External)
€. General Financial Status
D, General Statement on Physical Facilities

-

IX. GENERAL NOTES

Xe DATE OF VISIT: VISITORS
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UPTCHN - 5 LOCAL CHURGH VISITATION SCREEN July 25, 1973
: W e [ 4o
Galaxy '
Church: Pastor: , - Address:. . ST
General External Appearance? ' '
Interior Architecture of Worshin? . N
& - ! TR
- General Description of People Attending? )
Numbers--
. Ages-- . . . N - . . . . [xY 23 R XYY DU B -~ Ce e STV IR0 b A
Sexual ratio=- *
Culturale.-
Description of Singing: '
Type of Service?
Thrust of Sermon?
Scheduled Activities? '
F ) i g PIEres vy, ¥ ._-:'-A\".'::wq‘-.' L

s e et .

et

ap QT



o)

' LOCAL CHURCH VISITATION SCREEN

140 -4/

What does ‘the Congregation see as its ‘Rol'e- tn Society?

i e S —

What 18 1ts Image of Itself?

Did you spot any Decisional Human Bwings who Might be Ruture Colleagues?

e

Names-«and other Relevant Data:

Date of Visit: Team




. 4
3 .
T A e R mntn. - it oo A

RS — . . ' 140-42
uptovn 5 ""CLERGY' PROFIIE o July 25, 197_3_‘

R s L R P . PPV o

tore "(’Galaxy ",'. ‘ .‘ . ; -

Task: To make available in concise form all the relevant data regarding
the clergy in the parish,

CLERGY NAME: : AGE:

CHURCH: DENOMINATION
ADDRESS :

HOME ADDRESS: ' NAME OF SPOUSE:
MARITAL STATUS: STANCE RE CHURCH:
CHILDREN: STANCE RE MVT:

EDUCATIQNAL BACKGROUD: Y ;
PREVIOUS PASTORATES:
ARENAS OF INTEREST (Social, Evangelical, other):
SIGNIFICATN CONTACTS (Clergy, Groups, Community):
COURRES ¢
RESPONSE TO ‘-VISITS
R £ 4 A BN B4 3 0 4 s . - S
SPECIAL NOTES : _ — T

Date of Visit: Visitors: o e
Subsequent Visitss -~ =~ Visftors: = ST T e
Dates: .

R S At I L e LY o S SR DI T

PR S

YR e
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1Ho-43

(Title) ' JULY 25, 1973
Galaxy

VISITATION MODEL: CLERGY

(Dynamic)

TASK

To set clergy to acknowledge our colleglality and to prepare
the way for later invitation.

aat N TR

T

IMAGES TOOLS

i FORCES
I We love the Church "y.e."
‘ LENS brochure Clergy and lay,
we are servants to the Academy :
community - Calling card 2 per call.

Intentional dress
We want to get to know]
you.

s STy Tt A o PR AR Sty N

PROCEDURAL STEPS

Greeting;
i Relaxing talk;

! Short context on 2,I.,, and servant 1lmage;
{ Questions about him #nd his activities;

H Spin on =.I1.;

; Final qulet conversation;

i  Honour his time und uffirm his work;

i Leave door open for next contact.

TIMELINE

1 p——
H_PREPABRATTION JBRANMA , RER: O
1 TNTRODUCTION | oUESTIONS T VISITalTON SPINIDIALC JCONCLU DOSTLUDE
{ __2-s5 min, 1 _©S-12 miu, =g nin. 9-10 1 1 oin

R SIGNIFICANCE
As they represent the spiritual leadership within’ thelr
congregations they :re the keys t.o the lurge numbers of
: troops that can be recrulted from thelr consregations to
RS - 1 and LENs.



§ ;s AGE

y ONE POSITION AND INSTITUTION

S = B TENURE

S [FAMILY DATA (Spouse esp.) | GENERAL COMMENTS/HISTORICAL DATA/PREVIOUS E.I. & STANCE/P.R. HINTS
&
~
0

N

3 APPOINTMENT ~ VISIT
> OFEASTINr | conversaTION TOPICS VISIT RESU GRRY PR | Team
=

<A

";‘ 3

=

=

(]

Bl &

2

= 3

:

=

UPTOWN 5

- DATE AND TIME OF VISIT AND ARRANGED BY WHOM AND WHEN ARRANGED
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e — - , —

é ‘ ' | y

i r—t LA GRAD  CLERGY MFAL

H UPTOWN 5 s

§ (Title) JULY 25, 1973
i G@ laxy

|

; (Dynamic)

cf —

Q TASK

h To introduce ourselves to parish clergy as servants to the community.
i

;

friendly singing food ~ Clergy and lay
serious praying decor
one shot scripture f*punch & Men and women
affirmative cookie! time
Celebrate uniqueness spinning tour ~ Hosts
of diversity lecturing placemats
fellowship questions gift
packet

oA S N T

& e H ey s L e

e

PROCEDURAL STEPS
Gather = coffee

Songs (Appropriate to Presentation

the group)
. Questions
Prayer

T Ly ey R Y LT e e ety

Gift - i.e., IMGE

i~

Greetings
Send out

e

Méal

Conversatlon - Signs of hope {n
world and church

3N 4 03 K whY o8 ST wr

St n o LmabE; dedawtema T, 0

TIMELINE _
|7:00 7:15 7335  7:45 8:15 8:45 9: 15 __9:30}
| coffee ' songs ""meal ' conversition' presen- | questions’ send out ’
§ ritual _ tation
t

prayer

gxeatings

i SIGNIFICANCE

Clergy gatherings provide an opportunity for informal yet int:ont:‘lqnal
introduction to our resources and offer an invaluable demonstration of authentic
fellowhood,

i N




INDIRECT CULTIVATION 140-46

PR Y W

(Title) ' JULY 25, 1973
Galaxy

P

(bynamic)

TASK |
In four weeks, while operating incognito and tangentially, you are §

out to set a context for an image shift from 'neutral' to 'intrigued
friend'. :

IMAGES TOOLS
Dr. Lau - the irres- | Parish grid, List of -
1stible mystery all clergy-addréss & 1 - 4 people who can
man; phone#, Clergy profild spend one hour a day for
' Loc.Ch.profiles, Congd.4 weeks in indirect
Scarlet Pimpernel leadership lists, city cultivation.
map, all €h.service
times, all parsonages,
Clergy relations grid)|
Clergy erps.onalysis
ierarchical anulysis

PORCES

N 3, N
A s e 2.

PROCEDURAL STEPS

4i 1 Analyse Veeds IT Select TargtqIII Prepare TonldIV Delivery System

v ie Loved HSXE .

i}dho 1s blecked Check schedules |Collect models, [plznned informal
ji : where : an® /Ls of articles, lomses pirop-off sift
clergy & lay needed

jl"hat service rend- |Chart out dally Past data Before & ufter. ;
! ered would shift Jaweekly mvments worship occuslons
conzgrezation? of tur-et peoplgd

Blvho needs what, 4 .Grid-work on { Local Church Speciflc appoin-
l| . Wwhen, in what way parish resesarch tmunts.

- L A me e e

TIMELINE
Week III Week IV

A btk o Mo b e -3l

I¥ thrg IV thru Iv IV
Chevisitg vislits Jenurches|] visits

P S U A

SIGNIFICANCE

: Gives comprehensive preparation for activating forces who will

| -embody what you are out to acconplish. Indirect cultivation also pro-;
vides time and space during which clergymen and layman could begin an’
Inage shift




~7450-97

July 25, 1973

PASTORS AND | | PROJECTION . INTERCHANGE

CHURCHES

Tactical |Loc Church|Basic Trai Movement | Basie Clergy

Actualiza-|Analysis |ing School Training | Courses Collegium
tion : :

INITIATE

Recruit £, Performed | Lunch or [Invited to| Church Initial |Initial
Course 1 .| a_Service | Bkfast Meeting A;ﬂtunded Visit Contact

Far } -

B
:
8
=)
-Z
., |
o
'_;-‘."':":';
e
&k
o
LI
b
W
-t
M *
B
[ |
]
-
g
(&)
=
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To discern the positive grads. and to Anvite ‘them to a.grad
dimmer in order to recruit -them'to LENS,

IMAGES
Now ready to serve in com-
munity and seeking ‘to :
discover our :friends who g

will join with-us in pans
renewal, .

‘PROCEDURAL STEPS

Introduce ‘selves

Find out their history in relation ‘to E,TI. and courses
Informal conversation

Spin ¢n move toward community servant and edge of mv't,
Invite to grad dinner

If can't come to dinner, pitch them for LENS,

’ “TIMELINE
Preparation ‘Drama ‘Reflection
Introduce Questions Dinner invitation/LENS  Conclusion  Postlude
2-5 Bul2 5 1 min,

‘SIGNIFICANCE

i These are the people that are probably most ready to participate in the work of the
i movement and it is a way of both honoring their past journey and moving them further
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General i‘omulat:.on and course follow—up, des:.gned to mmmre and to enable
further partzcn.pa’oa.en AN DR TROMREIAORD G e 1 b ot T 7, A5 BRI TE Ry, B ST L
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Low Key ' Meal service model Host(s)
Light mood Movement songs (Bk, ) Convenor- (Br:.pst«Rabbl)
Fellowship R:.tuals Enablemept :
Share movement edge G:.ft packets
Informal conversation Decor ,
Provide occasion for gHors d'oevers :
deepening spirit journey. s, .
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Room Prep (table-wall decor)-e., A e i s ymeale e
Hors d'oevers ol Pt g
Songs Sy Cvwan
Ritual '
Prayer
Greetings
Context
Pitch —(Spin)

" Questions -~ -~ Response
Presentation
Send Out

Ty

ST

I santy

SR A T NG T A i E

;;;;
‘‘‘‘‘‘

2 TR L

L T R DR L R Y Yo WD N I S S A TR R em e e

Yoot

Sl TIMELINE--

6:30 - .7:00 Te R0t Te500: e ? 8320 ooy 8:30 ..
| Hors 4° Songs ] Context Questions | Send out |

Oevers ‘ Pltch Res’gons es l ‘
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Sty et sl aes,wetu.o oo SIGNIFICANCE - o o s

The grad d:l.rmer"pro ides ah sccasish® for'an informal yet mtentio‘nal gathering
of grads who have an understanding of a common missional -context and would
experience an explosion of their sense of missional care.
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