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UPTOWN MANUAL SYNOPSIS

ONE YEAR
DYNAMICS

COMMUNTTY
CONSENSUS

The community is able to necapture its heritage and AQMQ

Discerning the omgoing foundational dynamics of community
reformulation 48 crucial in onder to grasp the several Levels of
sdmultaneous activity necessary fo catalyze and nelease the
dynamics of renewal within any Local community. The dynamics
chart provides practical operating images fon the actualization
0f the s4ix goundational dynamics over a one year period for each
quarter of the yearn. The preceeding chart holds the dimensions ;
of time and space in dynamical tension by throwing the foundational §
dynamics over against the imaginal timeline of one year. The K
basis fon the charnt is the §irst year of the Uptown experiment
with the content taken out in onder to provide a contentless model
forn the dynamical neplLication of Uptown-5. The chart not only
aticulates the quarnterly §low of the dynamics and the practical -
Locus for the quarten, but also reveals the stnategic intent in
nelation o providing intentional forms for the engagement of
Local man in the cosmic task of building the new earth.

Providing a communily with the motivation and the means fon
consensus with nespect to image, needs, and courses of action is '
basic to ondering the social chaos that manks this century.
Effective grassnoots engagement is achieved when the community
works togethen to build its common vision out of its gifts and
the issues that confront it, and begins using conporate methods
that nelease people to nenew the community. A united community
effort which focuses decision and invites participation can be
made only when the community defines its purpose and viable tools
and thaining are made available fon dealing with the needs there.
In the §inst yearn the community becomes aware of its uniqueness
and comes to see how it is to become the global sign for the
puture. 1In quarter one, the emphasis is on discerning community
needs, wherein problem areas are brought to Light, panticulan
physical and social gifts are discovered, and the ways in which
the community presently deals with its problems are evaluated.

In quanter Zwo, the wisdom of the community is focused on partic-
ular problLems which its membens select fon consideration.

Indicative battleplanning and a problem-solving unit (PSU) on a d
major community contradiction followed by task fonct action provide ¥
the means for forming consensus and are zthe A4gns 04§ emenging ;
guild action. Quanter thnee is devoted to stuctuning responsible f
action at the ward Level. This is done by holding additional PSU’ 5
making surveys and doing ward battleplanning which will create ;
awareness of community, intensify action by focusing community b
attention and planning on specific concerns. Actualizing community &
decision in quarter 4 occurs when the community celebrates its ;
uniqueness at its finst festival, symbolizes its identity at its D
g8t Congress; the widening consensus on issues results in concrete
plans generated by ward- and community-issue PSU's. This dynamic B
45 foundational because the building of community consensus hononrs
the wisdom of every man, establishes agreement on futwie courses :
of action, and facilitates ready enlistment in the necessary Tasks .
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ability to move effectively and in concent on the issues that

¢ : congront LL. :
| COMMUNTTY Enabling a community to vision its futwre nepresents a |
i giant step in the social process, for it is only through engaging

VISION An that process that men take serniously the fact that it is ;

possible to create structures that will allow them to push to

the outern Limits of their potential. The commonly draum picture
that emenges identifies the uniqueness of the community with
nespect to all othen societal groupings on the globe, and Augifju
the manner of relationship it will ztaie to them. And it is thi
vision that sets the stage for and indicates the direction of
the Long-term engagement that will be necessary to turn vision into
neality. A common vision 48 built on a community stony that selec-
tively encompasses past and present and points to the future.
Durning the couwrse of one yean, that stomny is created and retold

An a multitude of ways s0 that people will begin to claim it for
thein own and sense a pew power to act out its call forn §ull par-
Licipation in fornging the practical common vision. The initial
stony building occuns duning the §inst quanter. 1In the second
quarter, emphasis is shifted to the intermalization process.
Through comprehensively and creatively propagating the stony
dmagination is fired, and changes can be discerned and measured
now that its identity has been established. By the third quanten
the story has enabled the people to do practical visioning. The
visdion 48 gnounded and rehearnsed through concrete signs of caring
and concern--in the form, for example, of the witness of individua
’ whose Lives have been visibly altered on of a vacant Lot trans formedd
')
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gom a garbage heap to a park, s0 nare in the community and 50
dpecial Lo its people that the park becomes "sacred space." In
tne fourth quarten, fascination is twwmed to commitment as ghass -
noots imagination 44 captured. The push toward total community
engagement begins as that finst committed band that has chosen to
Zake nesponsibility forn the whole community demonstrates its con- 3
porate power by wonrking on Limited issues and special events that B
dnamatize its global vision. Through the creation and acceptance U
of their own stony, and guided by this new vision, the people )
begin the never-ending task of ne-creation. They move the whole 1%
community grom parochialism to global consciousness, §rom a stance §
of self-depreciation toward a posture of pride and power to deten- R
mine its destiny on behalf of all. Without vision, the community
Lacks that foundational dynamic which stimubates its sense of
comprehensive. nesponsibility and sustains (ts total engagement.

With vision, the community is given the change uf Living Life 4in

the deeps--on of caning fon the whole globe by the kind 04 possib-
ity that exists forn any community in the world.
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PRACTICAL Forging practical guild models is the means by
which form {8 given to the wisdom of the community and
MODELS dtralegy 44 4invented. This process involves developing

Lhe models thein geognraphic basis on the basis of a

and using practical models forn every phase of the project.f
Modefs for geo-social analysis, community nesearch, and b
indicative battleplanning ane used to nelease the guild ¥
dynamics from which ward strategies ane built and commun- ¢
Aty consciousness is enlanged. Models created orn used :
An answen to the Local situation ground the community

as a significant Link in a global neformulation expend-
ment with histornical namifications. Overn the firnst yean, §
this dynamic is set in motion by establishinga structuned ;
operating guild cone in OQuanten 1 that uses social methodsf
tp neseanch community issues; in Ouanter 7 models fon ‘
guild openation are built and implLemented; in Ouanten 3
this practical model is taken to the ward Level so that

in Quanrten 4 community consciousness is expfoded. Guild
dfnuctune is established through regqular meeting times

and formats that emphasize social methods trhainéing, 4An-
cluding the problLem-so0lving unit (PSU) and indicative g
battle planning methods. TZen the cone guifd holds a PSU
on a current community problem area. Guifd dynamics are
impLemented through community indicative battleplanning,
dnitiating community PSU's, and engaging as many communi iy}
people as possible in task forces to implLement the i
community battleplan. Ward strategy is built through a
PSU held for the punrpose of grnidding the wards to give

doclo-economié and resident profile survey. the sunvey
data also senves to identify potential ward Leadenship i
who con be nurtured into implLementing the modefs. Finally
the wand strategy is meshed with the overall plans gon
the community neformulation project. Warnd conscious nesd :
46 -created by selecting the established nodes which give 2
the ward it's uniqueness and it's sociality, visiting the
potential wanrd Leadenship who can adapt the models to thati
specific wand, holding ward indicative battle-pLanning to
honoun it's diffenences faom othen wards, and creating
ward 84igns as symhols of care and possibility in that
specific area. Ir the finst yean the core quild is depth-
trained in social and spirit methods fon establishing
viable guild dynamics at the wand Level, and becomes the i
Zteaching staff for the communitu, The Mode? dynamic 4is
foundational because it provides the toolfs to captune com-g
munity wisdom and channefs the passion of Poca’? man fto
allow him to wrnestfe with the contnadictions of the com-
and shape 4t's stnuctunes and consciousness. Practical
models point Lo the futune by giving sianifigence tbo the |
cheative tension that anises as quildsmen engage 4in creat-g
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practicable, neduplicatable models.
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H PENETRATION

SYSTEM

COMMUNTITY
FORCES

Regormulating human community with the intent of
engaging all men in this adventurne hinges on developing
a rnationalized penetration system which will enable the
necrudiiment of key counses and facilitate the crneation |
0f ward and stake models. A systematic method is neces- §
sany to achieve the depth penetration necassary fonr i
community impact and training of the guildsmen. Pene- §
tration begins at the panish Level, then s focused on a j
smallen demonstration area, and 44 subsequently broaden-
ed to impact the total community. The emphasis in the
pinst quarnten is on community necruitment across the
parnish to a full range of basic movement counses [eg.
RS-T, PLC, LENS, etc.), s0 that enlistment of sitrnate-
gic individuals £is insurned. 1In the second quarntern a :
demonstnation anea i8 choosen and additional penetration §
models ane developed. In this mannen the focus {4 dirnec
ed to a small area to binth the wand guildsmen. 1In a
quanten three the thrust is toward the developement and
implementation of a systematic ward recruitment model. :
This assures Zhat everny wand nesident i3 offered the op- §
porntunity of Lnvolvement in dealing with his community. §
In quanten foun, the penetration effort £s expanded to |
the whole panish again, but on a much more comprehensive f
basis. The entine community 4is the anena of concern s0 §
that the tools and methods for accepting nesponsibility B8
fon the Local and the global are made availfable to all. §
The penetnation system {8 the complex of methods--formal j
counses, guild meetings, Luncheons, Lee, etfec.--by which §
groups ane awakened to see the possibility of becoming J
a caring human community. A penetration system L8 foun- §
dational in bringing fonth the Latent community Leaden- §
ship and allowing these individuals to take nesponsibil- g
ity fon thein Local situation. Looking to the future, H
At 48 through such penetrnation that Local man 44 impaet- §
ed by the demonstrnation signs and formal counses and thuj
the entine community and the globe is aware that to Live}
45 to care forn every man. ;

Building community nequines that its citizens be §
trained as human architects, engdineens, and constructonsf
Gaining this expentise and then having the will and being
able to apply it nequines that these people to formula- B
ted, that 48, that they be provided with ongoing train- §
<ng and that they be continually cared fon through theinl
parnticipation in covenanted guilds on galaxies, suppont-§
ed by global back-up systems such as academies, urban :
house nets, and centrums. That part of this training
take place 4in courses is as essential Ln raising up a
core of Local Leaders as gudild orn galaxy parnticipaiion
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COMMUNITY

"BAUTHORTZATION

NETWORK

44 to enabling the adoption 0§ a corponrate style and %o s

holding alf accountable to the task of community nrenewal)
Within one yean these communiity fonrces neceive training B
in a senies of key counses (LENS, RS-1, PLC, etc.), are
meeting negularly as guilds, are invovling thein neigh-
borns and friends in a varniety of guild-nelated activitiel
and by vintue of thein own involvement, make the com- §
munity-at-Large aware that something new and significanj
and verny good 4is happening. 1In quarntern one the invita- §
tion to take nesponsibility fon the community 4is extende
thrnough, fon example, LENS cournse follow-up meeiings i
and visits, cultivation of the neligious dynamic of the §
community, and through nequests fon inkind donations, '
whiéh allows anothen kind of panticipation. In quanten f
two global consciousness is heightened through the use B
0f global nituals and symbols (festival themes, and ;
decor) gudild meeting contexts, and signs such as inter-
national visitons. Throughout quanten three, guild
membens come-to undenstand the degree of discipline
necessary if they arne to nealize thein vision and begdin
to operate 4n obedience to this demand. This may mean,
for example, that negular meetings of the guild and its |
dub-groups ane held much morne frequently. At this point}
methodological training through obsenvation and pantici-§
pation in problem-s0Lving units (PSU), battleplanning, O}
ete. 48 well undern way and quilds membens are encouraged
to attend basic training eventsoffered by the Movement. §
* In quarten foun effort to stimulate community-wide in-
vovlement ane increased in the quild and in the galaxy
(i one 48 in opernation at this point) both through
action task fornces and PSUS. Thus 4in this §inst yean
the community forces are called forth to care forn the
whole wonld, given a global context, structured into
didciplined and nesponsible groups, and engaged in the
demonstra.tion of new community. The community fonce
dynamic operates across the entine spectrum of the com-
munity, nevitalizing all nature of relationships (in- ¢
dividual to self, to farmily and neighborns, to community,
to nation and to world). The intent {8 that every human
being in the geography wilf be included in corponate 2
care and each Life finally focused towand global signif-§
Lcance and expenditune. g

Establishing an Guthonization netwonk is greatly
pacilitated by senvant senvices, that i85 by offending
to the community dinect assisdtance panticulanly of a
neseanch and service natune and by the creation of a
public stony, models forn making maximalelly procutive
peronal visits and for establishing negularn meetding
places and a serndies of self-support models. Estab-
Lishing this dynamic L8 an essential finst step 4n
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| AUTHORTZATTON
 NETWORK

moving 4into the community becausie the people will be mosl
Likely Zo accept a new presence 4if it is en .onsed by keyp
people in Local obganizations and othens who are actualll
the decisdion-makens for the neighborhood. Over a one ‘
year perdiod, the initiatons move from demonstrnating

thein value to the community, through obtaining the
support of Zhe community, fo eficifing the active par- |
ticipation of fhe decision-formens. 1In quarnter one this|
L5 accomplished through the projection of a "neighbon
4mage" by making visits to the decision-formens so0 that
no thrneat to them is implied in his presence, through
playing the "servant nole”, forn example by offening a
neighborhood politician detailed data §rom a physical: 3
denvices survey, through creating physical demonstrnation §
s4igns that showcase the initiatons' neighbonly concenn, §
and Lhrough establishing a nesidence in the community :
4Ln onden to indicate a sernious intent to make that spot

a permanent base. 1In the second quartern, building the
authornization net takes the form of demonstanting
praetical possibility. Such demonstrations might in-
clude publicdzing minutes form guild meetings, holding
open-house events, nrecalling the great happenings fram

the community's histonry, and inviting hey persons to :
participate Ln guild on galaxy activities, through clengf
and businessman Luncheons. Broad community support is |
eficited duning the third quanten, when there are oppor- |
tunities offered forn people to express theirn concenns,  §
as 4in ward Luncheons, when people are enticed to particii
pate in community projects by donating what is needed, |
when nivalry 4is nremoved and new possibilities anre present
ed as 4in offerning methodologécal senvices, and when the
commundily stony 44 pubficdized as 4in the distrnibution of
community neformulation project documents. By quarten
fourn, without Losing momentum in othen aneas, the focus
Shifts Zo enabling panticipation in care sthuctunes,

duch as the guild and the galaxy oh to drawing the deci-|
sdon-formens in the authonization netwonk by means of
Ain-kind donations (fime, matenials, etc.) and by utiliz-}
ing them and others in Launching a on-going scholarship §
develop ment program. Thus, as the years ends, the ;
s0-called "alien" has come to be viewed by the communityf
and 4its Leadens as a sounrce of assistance and knowledge §
and the decision-foamens are beginning to identify them-
selves with the new force and to take nesponsibifity fonf
using 4t fo benefit the neighborhood. The ungency of
moving Ln Lo recreate collapsed social structures and
breathe spinit into men nequines that the quild-buildingf
move at a doubfe-time tempo; this will be possible only
if the decdisdion-formens give theirn unequivocal endorser .
ment to the Linitiatons.
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QUARTER T: INITIATING THE GUILD

l Reseanch the physical scervices situatcon of the commun(ty

1SCI RNING : e ;
i Conduct a sunvey of all agencies within the community

COMMUNTTY

Do a detaited geo-social analysis of the econ/pol/cult/dynamics

NELDS

Get to know the nesidents of the community through infonmal conver- §
At iong B

Plan and actualize first community "miracle"” signs

BUTLDING

Honon the unique cultural gifts nepresented thau Un celebrations

COMMUNTTY

STORY Locate and establish a negular guild meeting and working plgce

Research and necreate community stony in amaginal form

Create and initiate an intentional plan fon audld cone dhginiaa

ESTABLISHING

Decide meeting format and establish neguban meeting “hythm

GUILD

Hold (ndicative battleplanning weekend with guild conre

STRUCTURE

[nvite potential guitdsmen to guild onientation meeting

Hotd an LCC to break open the {magnation of the masses

BROAD-BAStD

Build strategic contact and cultivation plan for key pessons

COMMUNTTY

Create Long-range penetration plans for the community

RECRUITMENT

Actualize the initial penetration thrust through key counses

Provide guild-based follow-up structunes for all grads

INVITING

Beckon eldens {nvolvement through sign of elden possibility

COMMUNTITY

Catalyze a galaxy within the community and begin basic training

RESPONSIBILITY

Vst & begin cultivation of potential guildsmen in all sphenes of
(L d

Ongandize strategic authonization visits and Luncheons

CREATING

Obtain Local {nvitation to Live and wonk <in the community

NEIGHBOR

Intentionatize style of resdidence in context of honoring community

IMAGE

Create concnete sign of participation & service in re: comm. Life
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OUARTER 2:INTENSIFYING THE GUILD

FOCUSING
COMMUNTITY
WISDOM

iNTERNALIZING'

COMMUNTTY

STORY

IMPLEMENTING
GUILD
DYNAMICS

FOCUSING
ON
DEMONSTRATION
AREA

GROUNDING I

GLOBAL

CONTEXT

# DEMONSTRATING

PRACTICAL

RUSPONSIBILIT

Lisz and prionitize akl §eLt needs of the community

Create a heseanch weekend - elicit wisdom of communily

Create a £ist of guildens shills and intenrnesis

Create with guild a screen fon survey of community needs

Continue sinategic community 'sign' abltualization

Call 4into being community communication -mass media

Being to engage a community senvice task force group

Rehearnse and disseminate community storny-rituals, songs

Community wide PSU's on arenas of com'Zy. problLems & nead%

Utilize Indicative B/P to fonge next Qtns. thrust

Intensify engagement with task forces to actualize B/P.

Reaulan sodality training for futurne Galaxy membens

Choose delimited area for concentration of Guild dynamics

Identify and necruit key prospects from the area

Concentrate social signs within the area

Hold community based counses in demonstration area

Create symbolic Life fon the Guild

Recrust commundity membens to SMS

Study 5th City documents -oniginal CRP on behalf of giobg

Utilize presence of international visitons

Present 5th City stdny to comty. Leadens forn authornization

Hold 'open-house' fto aquaint comty. with work of I1CA

Initiate clengy Luncheons £ Businessmen's Luncheons

Distrnibute Guald meeting minutes to select Ceadens, LLNS
grads, Guild membens
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QUARTER 2: XTRUCTURING PARTICIPATION

o L . =y il e B IR e e

Develop communications nel forn information on activities

STRUCTURING % Hold a communily P3U discenning Ward problems and needs

RESPONSIBLE (20 L A e 2
Initiaie comcnete Laciicas fon previous PSU battleplans

PARTICIPATION E Assign willing communily membens To tashs planned 4in
%_aa&ﬂiaa PSU"s and/on buzzégpﬁann;n- sesb4L0nh

Hold a celebration o celebraZte gifts of the phases

§ Haamonize & blend Ward siony wiith Commundiy sLory wizh
FORGING i global stony

PRACTICAL f Pull togethen the praciical vision for each parit. Wanrd

VISION ? Begin to padini and maill ouil Wand pubfication

o e e e B B e

Conduct s0cio-econvmic suxvey of Lthe wand

BUILDING § Define the nelationsiips berween key Leadens in the wanrd

WARD z Do thonough population nesearch of all the Wands

STRATEGY i Mesh togethen boti Ward and Guild plannding as a single
8 thrust

Conduct znaining weeread on 'How to necrudit courses'’

! SYSTEMATIC Utilize sotunation iecruiiment methods in the Wand
: WARD Create timeline for necruiimeni in everny wand
1RECRUITMENT Crneaie pruspect journcy file & build follow-up models.

Consthtct gelf-conacicus Gucld meeting foimail <nctudiig

all dynamics 4§ the Guild.

B INTERNALIZING ; Initiate Guild Leadensiip exchanges beifween communities ;

GUILD ; Intensify trnainirg Lhrough regulan attendance at agygpsgd
‘.DVNAMICS é Ckggﬁgi%qgiémPtem¢ni stecular accountabtﬂﬁtg/abaofution
Dis tiibule 0 Ben Teddens gengnar crRrqocuments ana

angoificteponts on thein communily.

ELICITING B Create program o offen fo civic organdzation

COMMUNTITY

Conduct Ward Zuncheons fon businessmen and othens

SUPPORT

ELicit in-hind suppont gor community activities
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> " QUARTER 4: DEMONSTRATING ENGAGEMENT

e e e e

®

ot
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b

Hold annual community conghess to symbolize common
communily Zthrnust

X O

T LY T S Ve TR N L A S e mu T T TR I T A

e S

AT VYRS L

ACTUALIZING B

TR

Call fon Apecigic decisions & commitments to canrying
out consensus on models

COMMUNTITY
Publicize new images § stonies of the community
DECISION

Hotd commun4§g %ﬁcgzn%ﬁ2£§e§g decisdions with the neponts

..........................................

direction for the commanitq'é futune
¢ as naming cunrrent needs

Fb
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2
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2
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> —

Holtd comty. festival to fonrge a new community Ldentily

PR A

CAPTURING

Hold a Human Resurgence Misasdion in the commundity %o
awaken the Local churches.

Crarii{y and publicizz specific task fornce possibilities
forn 4nvolvement and make atsignments S—

.
T A e LA S

GRASSROOTS

AT LR AN R DA R

Rk 3 LA U ARA LA

IMAGINATION §

b

R TR o

e p a3 9y

7|

Select & establish fon Ward meetings nodes in the Wards.

CREATING

Visit and invite hey Ward L2cdership to Wand meetings

WARD
Conduct weekend Waxzd meeiings using Ind.B/P. methodology

T o T AV e

Crneate demonstraiion signs in all Warnds Ain the communilty

e

}
-
g

1 Contact masses through:visitation, phoning, mass media

o AR R AR T R G R R S A A SRS
;;

EXPANDING Gnid communiity Zco &stake 2evel

¥ I TR AN S T R T

COMMUNITY

*2a

EmpLoy mass publicity techniques fo reach evenry memben

IMPACTMENT

P X T WR Y

Recrudit Large numbers of

R e s e TN

N T T SR R iy TR T T ¥ S A A

% i Increase the numbzis who attend Guifd meetings
% Begin to sinategically invclue Galaxy in the Guild

, CATALYZING § CHEATT GA5AgAMent RELLONGEE [0R <nvolvang aXl Lniernesied

persons in a task force.

A TREIG oL

b DV,

GRASSROOTS

't RN 1 At A L Y e

Publicize community wide Cuild plannding for next QLr.

et

et ks f3L Y gl St iDy 5 TSNy

ENGAGEMENT

AR

I~ S —— u
% Intensify contact with existing care sinuctures of comty. |
—
% ENABLING Tnvolve business Leadens in community planning 8 activityg
i ESTABLISHMENT . |
i Expand arenas forn In-kind parniicdipation for communily ;
3 PARTICIPATION ) i
] ) Establish network fon f{inancial ;qppqn{mﬁoﬁvg@g4ggfﬁgﬂwvﬂg




