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SOCIAL MODEL PSU #3

5
Uptowm Week 7

Feb. 22-23, 1974

The third PSU on the social model scheduled for this quarter brought to
focus an articulation of the depth analysis of the underlying contradictions of
Uptown 5. The following chart reviews the process of model building and indicates
the ground covered thus far.
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SESSION I FIFTH CITY SOCIAL MODEL EFFECTIVENESS RATING

In the next session we took the 5th City Social Model that had been used as
a screen to rate the felt effectiveness of agencies in Uptown by a small number
of guilders in PSU 2. It was used as a comparison point for the analysis of the
tabulated ratings of a larger number of guildsmen using the social model again as
a screen. The second rating while showing general agreement under the economic
and style guilds showed considerable disagreement in the education, symbolic,
and political guilds. The specific areas of disagreement were entered in yellow
on a third chart (entered here in black and white.)

Under program II, Economic Services, Job Development agency was indicated as
being weaker. Program III Community Housing was generally rated as being weaker.

In Education, Program IV, Child Development, Infant Care was rated as being
on a higher level while Community Mini School was rated lower. The overall pro-
gram of Child Development was rated as being higher.

Under Program V School Support, Local Community Xindergarten, was rated
higher as was High School Tutorial.
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Program VI, Adult Education, was rated higher and Continuing Education
Center, and Advanced Education Referral, was rated higher.

In Program VIII, Local Arts the rating was lower, and visiting artists
series specifically was valued lower.

Program IX, Community Identity, was given a higher rating and Community
Events Council was rated higher.

Program XII Community Care dropped in rating as did the operations of Neigh-
borhood Stake System and Human Relations Center.

Program XIII, Civil Relations experienced a rise in rating and Government
Relations experenced a down grading.

Program XIV, Public Services, also in the Political, showed a decline in
rating, as did its operations of Urban Services Office, Community Information
Center, and Local Security Commission.

Program XV, Community Organization showed general health, but Local Guild
Network experienced a decline.

SESSION II ANALYSIS OF UPTOWN 5 THROUGH THE WHISTLEPOINTS

Uptown 5 from the perspective of universal society through the screen of the
7 Whistlepoints discerned from the Summer '71 Social Process Triangles and the
social process imbalances.

The results of the Whistlepoint analysis in relation to Uptown is given in
the following chart:

The priorities of the whistlepoints as seen in the necessary activity in
Uptown 5 was rated. The ratings are also given below.

As indicated in the chart, the two highest priorities were in the areas of
the Post Modern Secular Mythology and the Corporate Global Servant Force. The
two lowest priorities were Local Concrete Engagement and Local Experimental
Research.

The group'then discussed the social process triangles with the intent of
discerning the imbalances and malfunctions that showed up in the particularity of
Uptown $§ and their dynamical relationships.

SESSION III CONTRADICTIONS IN LOCAL COMMUNITY

The guilders then focused on the contradictions in Uptown 5 and gestalted
all previous data on contradictions from the former problem solving unit week-
ends and pushed to discern the major depth contradictions behind all the data
and the subsidiary contradictions.
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The initial steps were:

-brainstorming of 25 problems of each social model area
-swirling through a polar gestalt
-discerning the major contradictions

The guilders conpleted the initial steps of brainstorming by brainstorming 25
contradictions under the areas of the economic, education and symbolic. The brain-
storm of the contradiction in the areas of culture-style and political is rescheduled
for the next PSU along with the swirling through a polar gestalt and discerning the
major contradictions in Uptown 5.

ECONOMIC

Rigid structure of medical
facilities

Underemployment

Unemployment

Job exploitation of cheap
labor forces

Dumping ground mindset

High concentration of
limited income for
senior citizens

Placement of halfway
houses in area

Shortage of high quality
shops

No training for marketable
skills

Lack of home management
training

E xploitation of hotel
management

Small business fear of
chain stores

Higher tendency for
shoplifting

Need for day care centers

Business caters to ethnic/
social groups

Inhibitive taxing mechanisms

Alternative uses for larger,
older buildings

Red lining in community

High insurance rates

Facilities unrelated- to need

Slumlords property owners

Lack of public aid for
tenants

Bnk money flows out of
community

CULTURAL

EDUCATION

School facilities poor

High drop out rate

Focused on youth educa-
tion only

Facilities lacking for
emotionally and phys-
ically handicapped

Language problems

Urban living problems

Cultural problems

Educating in community
issues lacking

Senior education ignored

Senn's reputation bad

Education limited to
delivering facts

Overemphasis of social role
of schools

Basic needs of students
not met

Family instability hampers
participation in curri-
culum

Transiency of pupils re-
tards participation in
curriculum

Overcrowding of classrooms

High truency

Basic skills not taught
in schools

Teachers overburdened with

Violence in schools

Dope pushing in school

Push for irrelevant social
involvement courses in-
stead of basic curric.

Inadequacy of sex education

Marketable skills not
taught

SYMBOLIC

No unified voice of churched

Ethnic identity supercedes
community identity

Need for art center

Need for Uptown symbol

Inclusive cultural activit-
jes reduced to parades
and festivals j

Elders seen as unproductive

Uptown seen as dumping i

. ground

National cultural symbols.
unrelated to family
life style

Self-image of Uptown one of
deterioration (streets
are dirty)

Diverse consensus on
boundaries of Uptown

Abandoned cars seen all
over Uptown

No powerful cultic heroes
in Uptown

Stories relate to past
rather than future

Sharp polatization of estabd
tishment and dis-estab-
lishment geog. and pol.

Local arts poorly repres-
ented

Paralysis in urban partici-
pation by ethnic mindset

Ethnic heritage swallowed
up by urban participation

Local churches trapped in
social gospel

Isolation of religious gps

Isolation of ethnic groups

Isolation of economic gps

i |
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ECONOMIC

Difficult to establish
1iving in Dptown
Reputation as a target
for exploitation
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EDUCATION

Pre-preschool education

SYMBOLIC

Confusion of symbolic
power of groups

Symbols unrelated to
global issues

Symbolic power depends on
influential backing

Image of Uptown as oppor-
tunity to exploit




UPTOWN 5 IN RELATION

POST MODERN
SEC. MYTHOLOGY

The trend is

to see Uptown
as a port of
entry into the
city of dis-
placed persons
who take no
responsibility
for the commun-

ity

CORP. GLOBAL
SERVANT FORCE

The trend is
for manv small
groups to work
for self-inter
est or immed-
iate local
problems

TO 7 WHISTLEPOINTS
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SYSTEMATIC
MASS
AWAKENMENT

The trend in
Uptown is
toward awaken-
ment of concern
for immediate
and local
problems

TOCAL
PRACTICAL

ENTOOLMENT

The trend is
exploitation of
transients for
immediate

cheap labor

The block is in
the lack of
roots and com-
munity concern
by the transien
segment of the
population and
the dumping
ground mindset
that the city
and state agen-
cies have in
relationship to
Uptown

The block is
in the lack of
a comprehen-
sive vision of
tUptown which
prevents uni-
fied and coor-
dinated action
to solve the
basic problems
of Uptown

The block
exists in the
marrowness of
viewpoint and
action of each
of these groups
which prevents
lan awareness of
total community
Eeeds and prob-
]l ems

The transients
who make up the
major section
of the working
force are
locked into
meeting immed-
iate basic
needs

TOCAL
EXPERIMENTAL
RESEARCH

The trend is
to do inten-
sive empirical
research
rather than
practical
research

Decentralized
communitv has
no power to
require avail-
ability of
research
findings

LOCAL
CONCRETE
ENGAGEMENT

Diverse direct-
ions of con-
crete engage-
hent focused on
inor symptoms

fied by outside
political
factors

Blocked by
Aiversified
pfforts and
Limited know-
ledge with no
rommon vision
beyond class
and culture

further diversi-

LOCAL
MANIFEST
SOCIALITY

The trend is
toward ethnic
and economic
isolation of
Uptown's groups

Dverwhelming
thnic and
conomic
iversitv
locking
mobilization
nd inter-
change




COMPARITIVE CHART HOLDING THE EFFECTIVENESS RATING OF SOCIAL AGENCIES IN

{Compariscn of rating done by Social Medel PSU and rating done by Guild
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