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Dear Collearues:

Man reveals hinself
in all his strength
Only when his utnost
capacity is denanded.
-~ The Poct

The momentun of the Great Leap has continued into this quarter
with a special kind of power. In addition, there was another first:
the Project Directors Meetings were our first full fledged neeting
on the Division level. Even when we divided into four parts cach
was larger than the whole a year ago.

The reports are not in from all the divisions yet, but here are
a few glinpses of pgreat nmeetings:

l. A trenendous amount of tactics have been let loose this
quarter indicating a large amount of tactical wisdom prescnt in the
auxiliaries.

2. There has been a great pgrowth in the auxiliaries who have
noved a long way in deciding they will not be dependent on- anyone
else for lcadership.

3, The Government structures are working for Nava Gran ‘rayas.

L. The private sector is itaking a brand new look in support of
Nava Gram Prayas on all levels.

5. New inaginative ways of cenacting tactics are breaking loose
everywhere. ‘

6. UVorking through core lecadership gonerates effcctiveness.
Working throush the guilds recreates that leadership on
the loccal level.
Yorking through the stalkecs spreads the leadership throughout
the village. '

7. Stoke walks coupled with new emphasis on stake nmeetings
are revitnlizing village participatinn.

The emphasis and urgent priority this quarter is multi-villapge

monitoring. IHolding to the circuit schedules with ruthlessness and

carrying out the planned monitoring visits with intentionality are
urgently required.

The key to this is the Tactical /ction Book (TAB). Rigorous
and thorouph use of this is necessary to learn corporate tactical
action =nd how to refine TAD to a sharp methodological tonl,

To bring off monitoring three things are needed:

1. Training and enabling the Guild, Stake and Leader's neetings.
2, Visiting the villape and visiting the towns.

(S

3:; HNurturing the auxiliary: spirit, methods, finances.

A new spirit is present: resurcence is happening in the village,
the auxiliarice have n new scnse of prescnce and enpgageilent and the
stake, puilds and leaders nectings coue fantastically alive when
enabled.
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‘Kttachment, Project Director's Letter 6 February 1978

1. The Global Wonon's Forum Schedule has been revised as follows:
The nomes inh parenthesis are the local people who are to teach

* - with- the Globwl representative, Pat Jones.
: held in Klnwnt, Ambadl, Nanded, Debhad and Deolall 31 Jan-4 Feb,

e v

* 7" Feb, Nondapur (Marie P.)
- .?,8 Feb. Maliwadgoaon (Marie D.)
% g Feb., Takli (Marie I.)
10 Feb. Aurangabad (Marie 2.0
11 Feb. Khambale (Urmila S.)
12 Feb., Dhulia  (Urmila S.)
#13 Feb. Kolambhir (Urmila S.)

" v * Depresents changes made in
fron prev1ous letter.

x ok ® *;'f

14

16
18

22

24

25
27

28

Feb. Akola
Feb, Shelgaon (Mary D'S.):
Feb. Donmbay - -

Feb., Uti
Feb. Delhi -

Feb. Rajura .

Great Forums were

(Kamalﬁ P )

€

(Mary bt So),
(Urmila S.)
Feb. Calcutta (Hemlatha-J.)
(Mary D'S.)
Feb, Tembhurwahi (Urmila:S.)
(Urmila Ss )

town, schedule or a551cnment

2e Pre-Coun01l Lrep teqms are 3581rned as follows.

Qe _Coun01l In—Klnd Task Force begins 0800 ‘hours 22 Feb. in Bombgy
Jess1e Clements, Thea Yatterson, Desnond Dalm and Sandra True.

b. Councll Set-up Team begins 0800 hours 22 Feb. in Mﬁlluada.
- Larry Philbrook, Jim and Lorraine -P= ntterson, D. DNarde,

Surrendra Kamod, C. Thakare, Pandit Udavant and g representa—;
. B

- tive of the Sucre Fa ctory, Maliwada.

Cs Continental A531pnnont Comm1531on toxmeet 0800 hours 24 Feb. in

Maliwada: ~

Monu uhattacharya, M, Taksande, o T, James, Donna McCleskey,

David Sc6tt, Deirdre Dowsett and one faculty person per HDTS

, Task Force (6)

(Over for Consult Schedule)
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_ The Iunan Development Training School reflects. this. Over 70
People are attending frow villages which are established projects.

- Over 60 people are attending from.villages who have no direct

connectien- with any of our Projects, - .- : :

The ripple effect is taking place. It is recommended that we
probe this trend by each Division having ‘at least one Gram Sabha

- this quarter in sonme non-project village strategically locatéed near

a project village and then watch

the response in the future weeks.

Other recommendations that came out of the recent Division Guns

1.

e

3;
-

.5.
6.

7.

.{.:v 8‘ .
. Maliwada. , S S -

‘9.

~

. meeting, 3 February: . .. .

Rgvisgd Giobal'WQheh*é Forum'Schédﬁié. See:attached shect.

Consult Schedule for Querter III.. See attached sheet:

A letter is to Be.ééhf bﬁt to aii Guﬁidians iﬁ‘beek 6
announcing the consult schedule and requesting their
participation. ST ' N - . CL s

i

Prent Winstome is assipned to Vaviharsh to help ready it

- for Division Model.

Council dates were confirmed as 1-4 March at Maliwada.
Pre-council prep tcams were aSSigﬁed;fvSéeAattachéd sheet.

Each Division is to make its own arrangement to Pick up

.the new Gram Sabha Vorkbooks in Pune.

The next DProject Directop's Mecting is 27, 28 February in

The next Division Guns Meeting is 26'Febfuary in Maliwada.

' This quarter we have learned or becone more courageous in doing

two things: - :

1.

‘ 'Trek.S. )

-

Moving ourselves on to death ground in our tnsks and our
personal daily lives, €.8., Site Selection and Acceleration

Always striving to be victoriqus, €.3., Site Selection you
pick the easy villages not the most difficult, but the easy
ones if you want to win. You do this from the perspective
both of the village wanting to participate and the possibility
there for repid social change. ’(Another way of saying two of

. our Site Selection Criteria.)

The mark of the saint is that he
always lives at the limit of his power.

~--Thc_Saint

Tyt

On behalf of the human element,

Vinod Yarekh, Project Director
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Week

“12

13

1l

e S
4 Stafﬁ dates . Mar. 17-24 .

Fri thru Fri,

MaI' L] 24"‘ 31
Fri thru Fri.

Marr 31-Apro 7

Fri. thru Fri.

Mar, 19-22 -

R Consult ddteéi:" Mar. 26-29  |Apr. 2=5 . °
’{gﬂﬁmmmMMdey A L ‘
B C Village , 1. Athwad 5. Saﬁwad'ﬂmf' 12. Rudrapur .
H BN Tahsil - .- Nagar ' Hingole © 0 iloli ]
District Nagar’ Parbhani | .- .. : Nanded
6. Deomurti Lo
Jalna
Aurtbad

', . Pune Division

2+ Khusgaon

7. Ahirﬁaon

PP

. Vill age , ¥
) Tahsil . ° Tasgaon Mo dha - . -~ . Khandala
District. - Sanpli Solapur . Satara
: 8. Akole s
Mulshi {
Pune :
Nombay Division . Crma oo 1. ji;' !
;i Village g 3, Pandur 9. Parahur- .|1l4. Kone .. :
' Tehsil Kudel AMlibag | " Wada
District Ratnagiri Kilaba Thana
: 15, Sawarat
Nawapur
Dhule
Nagpur Division - ‘ 4 o
_Village 4. Mohgaon 10. Ragapur 16, Sawad
Tahsil ' Nagpur Dhandara Washim
District Nagpur Dhandara Nkola
' 11, Mondla 17. Pandhakawala,
Arvi Chandrapur ,
Wardha Chandrapur ;
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