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The movement will play a role in the creation of meaning-giving
forms in society. This will mean socio/spirit exploration of
depth-life understandings of religious traditions and community myths
around ths world. Appropriate modern aducation will be forged through
catalyzing showcase achool structures, mass education curricum and
computer interchange. The pluriform movement demonstration will con-
tinue as a sociological guinea pig which takes its multi-cultural
basis and shapes it into missional effectivity. The power of multi-
ur teamwork and missional family participation will be essential signs
as work goes on in the heart of Human Development Zones, Some issues
are:- How do we respond to the vacuum of globally unifying icons and
synbols without watering down basic uniguenesses or creating a

super dogma? How do we stay abremt of the radical changes in commun-
ities - larger percentage of Phase IV participation, urban neighbour-
hoods with increased diversity, spaceship communities, etc.?

FOUR YEAR TASKS

Style: Global service Mode

Consults and newly created courses with historical religions and other
cultural structures will continue over the next four years in order

to train committed forces in practical sociological tools. The result
will be a depth framing of substantial religious and cultural atruc-
tures and an increase in programme and internship graduates in
various cultures, religious heritages and countries.

Wisdom: Twentieth Century Education

pioneering in education which embodies the style, variety and method
of living effectively in a multicultural community. The experiments
need to be joint. efforts with edge education structures, as well
gtructures which consist of urban, cross-cultural and cross-phases
constituents. Careful movemental demonstration training and impact
methods will enable catalysis for grounded demonstrations.

Symbols Meaning-giving Life Myth

practical cultural declaration through networking ICA offices and
communities which are already living laboratories of cultural
pluriformity. Sensitive experiential study of local visions and
contradictions, cultural revolutions, socio-spirit states, local
gstories and religilous heritages will reveal the touchstones of
human spirituality. Offices and communities will work to overxcome
language or other communication barriers and demonstrate serious
dialogue methods mnd develo the emerging myths which aignificate
human life experience. Active cross-location interchange will
enable cultural research on a worldwide scale without danger of
abatraction or compromise.
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20 Year Task

The function of the twenty.year experimentation in symbology is to respond to
the global collapse of religious metaphors by creating those symbolic forms =~
wyths, rites and symbols'- appropriate to humanness and a global movement in

the twenty first century, The elements of this task include conducting intensive
global research in basic mythology, developing methods for creating symbolic
forms, clarifying our understanding of the dynamics of the historical religions
through a process of demythologizing and remythologizing and transparentizing
1ife experionce to deepen our grasp of profound humanness., Several issues immed=
iataly come to mind in the face of such a task. One, what will be our figlue™ or
"1ife=line", our symbolic practices and vows as we give form to the emarging
global mythology? Two, what ig the appropriate phasing or pace of the experiment?
Three, what are the inclusive structures and interchange that will allow our
body to journey together through the process? Underlying all of these is the
quastion of what is the relationship between the historical traditions and an
emarging global symbology? :

4 Year Strategic Objactives

The strategic objectives for 1980 - 1984 in the arena of the Sywbology Experiment
are: 1) to develop the liturgy and curriculum which grounds all people in the
dapths of humanness 2) to conduct practical rasearch on depth humanness through
study, reflaction and spirit exercises based on our experience 3) to continue

to ugse the life of the Order as an exporiment in manifasting appropriate symbolic
forms in common life practices, vows and covenental relationships, and 4) to set
priorities for emphasis in phasing over the next 20 years. The strategies to
accomplish our objectives in the Symbology Experiemsnt for tho years 1980 - 1984
are: 1) rasearch and grounding of human msaning in everyday experience in
dialogue with the hitorical and emerging mythologies 2) conducting regsearch both
with travelling teams and centres of coordination 3) including in our Emerging
Generation curriculum the archaic or historical and the futuric and inclusive
myths and symbols 4) revising our symbolic forms by incorporating the use of
inclusive language 5) expanding and deepening our experimentation in the forms
of the daily ritual and other symbolic practices in regponse to the identified
spirit edges in our time, and 6) intentionalizing the covanental relationships
of the symbolic, extended and movemental order. This four~year Synbology. Expari-
ment will culminate in a Global Research Colloquy in 1984 at the conclusion of
vhich we will publish a document for the naxt phase of the expariment, including
learnings, the presuppositions, msthods, tasks and phases of the experiment.
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In twenty years the movement will have articulated and
designed the necessary construct for one global school.
It will oe the homprehensive curriculum for Century 21 -
a repository of the movement's foundational wisdom.

The task of building this curriculum will require the
transparentization of the ontology(life understanding),
phenomenology(experiential analysis) and teleology
{world view) of each of the historic religions and
cultural Urs, It will reflect the methods and learnings
generated by our experience in progremmatic implementation.
A new course based on the contentless word, evolved
from the "profound committment course", will Yecome the
basis of this Global School as Religious Studies I is
the basis of the present Academy.

During the next four years the Global Academy, grounded
in the R3:I course will be taught in North America and
in at least two other continents of the globe. The
Aoademy faculty will.work'on updating the cultural
ourriculum and sharpening ways of presentation. Teams
of people from different religions will be invited to
the Academy for dialogue on world religions strategy.
Oontinued dialogue between the Academy and other advanced
training schools is necessary for the transposition of
the Acedemy. The basis of the transposed Academy will

be something like the “profound committment course'.,

The lectures, seminars and workshops of this course will
be teeted in many regions and refined. Advanced training
sohools will oontinue to experiment and dooument thelr
learnings. The training post in each néxus will gather
and interchenge the various school models as well as

the key images, illustrations and contexts needed for the
global movement. To further the research needed for the
transposition of the Academy, faculty interchange
assignments in both the Academy and the experimental
advanced schools will be required. Research on ell the
Urs will be done on all the continents, PSUs will be
held on world religions.
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HDZ - THE 20 YEAR CONTEXT

In response to the divisiveness widely evident in society, and the limited access
to services and to structures experienced at the local leval, the human development
zone is a manifestation of the readiness of the local sector to appropriate the
methods, spirit and unity necessary for a multi-gsector development effort in
delimited geography.

As the single village project was a catalyzation of the prowmess of local paople,
the HDZ is a demonstration of the catalysis of all four sectors inclusively in
order to reach a new lavel of momentum. It is therefore the catalytic momentum
towards reaching the 2 million villagas.

The contradiction which we and other voluntary efforts have most acutely exper-
ienced recently is of the regional log jam in terms of access systems from local
to regional and from global to local. We have known theoretically that the
regionalis was key in local rural and urban commmities outsida of the mainstream
of national or district developmant afforts. The zone is therefore a new mode of
intensive strategy demonstrating in specific geography a response to the global
contradictions facing humanity.

The HDZ creates a geographical scceo=political economic linkage of communities and

a dynamic for revitalizing structures and networks that bemefit the whole society
which enables every person to be a self-determining and responsive human being.

HDZ - 4 YEAR STRATEGIC OBJECTIVES

1. Depth grounding in geo-spirit realities with a new analysis of regional grids
and our global configuration.

2. To develop a sat of pillars of human development zones starting with

commonly used screens such as The Art of Strategy, On Being Strategists,
and Characteristics of the HDZ.

3. A locally coordinated study to discover the cultural make-up, gonal
organization and social structure.

4, Initiating structural permeation demonstrations to merge identified and
delimited local strategies.

5. Every zone must discern and develop a major economic victory toward building
its own self-sustaining economic base, Depending primarily on grants is not
an option.

6. Developing a self-sustaining strataegy for each zone in partnership with one
or mora of the sectors.

7. Use the bold vision of the HDZ to beckon movamental forces into participation.
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NEXT 20 YEARS

In the arona of STRUNTURAL REVITALIZATION in the next 20 years the issues to be
pondered will be how we relate to other imstitutionsr or organizations to deal with
global issues and struggles such gs human development, world pesce, hunger,
ovpression, economic growth, vocational iantegrity and technoleogy tramsfer. How

20 ve generate effective revitalizationcéf styuatares to take astion on the
disparity between the 15 and 85%, How do we allow the Reglonal Teams to vork with
tl;a existing structwres in their region in orojecting the direction of the mext

20 years. .

The revolutionary iuntent of structural revitalization has to do with providing
unity for the working verson's vhole life, enabling cousensus building and servant
leadership to go on brosdly within institutfépal structures, assisting the region-
alis dynamic to reopond creatively to local resurgence, promoting global respone
8ibility and vocational integrity, and avakening and revitalising structures of
the emorging sosiety to exercise comprehensive care towards a global human future.

L YEAR TASK

The four year task of Structural Revitalization consists of an aextenasive and
intensive otrategy for probes, labs, and demonstrations monitored through Regearch
and Qocumentation.

Tt 13 suggested that within this k yre time span most regions cculd initiate an
extensive strategy thru imaging eesh guardian as a atrustural auxilliary to
his/ner organisation and pursue an intensive strategy by a prove of 3 instituticns
for revitalization, one each in the aremas of the ecomomic, volitical and cultural
processes. Experimentation with forming or encouraging the formation of crosse
sector consortiums cculd be carried oyt in several regicms.

Along with probes, more extensive demonstrations need to be dons on a prototype
of structural permoation as Sth fity vas for human develorment projects. These
need to be globally replicable models. Fimally it is suggested that vithin the
next four years thore nmeeds t0 be a demonstration of what a structurally re-
fermulated nation might look like.

Tn the arena of research, there is need for a model of the Strustural Develomzent
Process. Stuly is neaded of all ths important caring strustures of society in order
to chart those iu any region, mation and comtinent relative to their ability to be
agents of change in society. Another ssreen for deciding priority might be the
impact of the structure on the great revolutions of our time, Tn the realm of
struotural metworks it is crucial to identify the most globally significant.
Add4tional emphasis might be to forumlate global strategies to revitalite the
university and religious ordera.

Documentation of any revitalisstion idb needs to be systematized and organized with
the results regularly distributed for uso ju other regious in an 4nterchange netvorke
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VISIQNARY
CONTEXT

FOUR-YEAR
OBJECTIVE

THE INTERNATIONAL EXPOSITION OF RURAL RECONSTRUCTION

At the initlation of replication in Msharashtra, a critical concern
raised was the question of the absorxption of the reality of human
development and its methods for the contemporary social fsbric. An
event of the magnitude of the IERR is required to allow the paradigm
shift of what 1s possible in the consclousness of the peoples of this
globe, and to ensure the extended guardianship of the resurgence of
local people.

The IERR, as it spotlights the victories and successes in rural
development, will demonatrate grassroots human development as an
authentic alternative to the crisis-orfented response as the mode of
local care. It will inspire the emergence of a new global network
of people and structures, working from a common context and employing

.a common approach to human development. Representatives of the

four sectorawill axperience the effectiveness of methods which allow
for local participation in the creation of comprehensive development
plans, In turn, the methods will be transmitted so that they are
available to those who are concerned with building local community
across the world.

The IERR will be a great leap in collaboration, offering a platform
for the four sectors to envison the means through which they can
come together, moving authentically towards global cooperation. It
will increase the base 6f support for rural development, build
global credibility for the grassroots approach to development,

and introduce new forms for the delivery of global resources to

the local. To the extent that this event forges a genuine inter—
change between cultures and sectors, and declares a new direction
for development, it will flluminate our global strategies for the
90's.

First, the IERR will provide a unique global event that allows for
invaluable fnterchange from across the world through lead-up events,
faternational site visits, and global participation. It will
encourage individual project polishing in Maharashtra, in the

rest of Indfa, and even worldwide.

Secondly, £t will open new framing opportunities to elicit and
create the coalitions necessary for the next 20 yegqrs of missional
activity., It will engage the global guardians and intemational
leaders who can affirm and support the accomplishments of local
pecple, stage similar events, and release:funds needed for
continuing development effort.

Thirdly, it will be the adventure necessary to focus the challenge
of effectively bridging resources to needs. It will honour
participants from all sectors and socio-economic levels. It will
symbolize the significant progress made in rural areas over the
past five years, and demonstrate ''grassroots" human development as
a comprehensive and practival method, :

Fourthly, the IERR will lead to the extensive use of ICA training and
methods in the executive levels of the private and public sectors and
stimulate the methods' excellence.



Olobal Council

Chicago

4 Yoar Tasks

20 Yesr Task

20 yg:x;/ 4 year Tasks Quarter I, 1981-82
ni
Task Foﬂeccooucotlcte?tuonulneo-ooou- 26 July 198]_

In the next four yesrs, e parsmount imane for tha China
stretegy is that of & peagapch theuat which would revaal our
pxisting fremes throughout SEAPAC mnd the globe, enabling us to
doterming snd implement missional priorities among Chinese
paocples. This research will elso document the primary gao=
accial reslity of China. The encounter with China could
be implemented through severel ereative tasctica, such 8ss
Individuale under assignment touring and/or teaching in
the Pgople's Republic of China. ICA piggybeck maneuvers
through corporeticns, the church, snd the universities
might be possible, Site visits to sparkling HDP demonatraticns
throughout SEAPAC end the glebe by eritical China contecte
might open entres. Intenticnal encountors with Chinese
pecplae where thay are residing or working throughout the
world could be strategioally cultivated to fucther the
glabel frame.

galient Notaess 1. In the naxt four years, the ICA will rot
asteblish en office in the Pecples Republic.
2, The frama in many perts of the world would
be sericusly jscpardized by direct programmatic
activity in the PRC.
3, Tho posaibilities of visiteticn ere numercus.
4, The pessibilities of individusl employmant are

real.

5, Substantial frama end entreo contects presantly
axist.

6. Progrem offerings cutside the PRC cen be made
sccassible to Chinsse.

7. Thers is extensive rescarch to be dons during
tho next four years in properstion for serving
the PRC,

Standing in 1981, wo discern that by the year 2000, the
Glebal Spirit Movement will have B solf=conscious form in
the Pecple's Republic of Chins, Thie movement of These kho
Care will ba intensifying the knowing, doing, and bsing of
this unigus historicel culture end enabling its interchange
with the glebe. ke expeot that expertise exchenge in the
arens of urban end prurel humen development, methods of
affectivity, opirit depths end stretegy will bo teking plece.
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A

Prologue: Since time hegan, human beings have baca iascinated with the
movement of time; and have been compelled to form their relationship to
it-in complox “"calendar temples" such as Stonehenge and in intricate
time systems such as the one represented by the Mexican calendar stone
we have used as an Ur symbol-a system so thorough that . < one calen=-
dar image "tells" time for day,weak, lunar month, year to time cyclaes
80 long into past and future they go bepond history to myth. For a New
Social Vehicle to emerge, new images of tine and space are requirad=-
ones which honour but go beyond those which were created in more limited
cultural contexts.

lwenty-year Task: Because of this movenent's historic roots in the Northern
hemiaphera and Euro-american culture, the timing of many of its gatherings
were naturally related to these geographic and cultural realities. In 1981,
the movement has outgrown its geography and culture of origin. Colleagues
in other cultures and located in other geographiaes where time is organised
diffarantly have expressed the nead for a time rhythm honouring the social
and economic time rhytlms of the whole glcbe.

These concerns come to a head in the timing of the Global Research
Asgembly and tha Global Ordar Council, since these 'are much more than
business maetings~-they are major global movemant formation tools and spirit
revitalising events. A closely related issus is location. As the number of
order members from India, Africa and SEAPAC increases,the pressure, f£inancial
and otherwise {ncreases to find additicnal ways of occasiocning the globalizing
and spiritizing dynamic that participating in the GRA and GOC haS been for
the movement in the past.

Therefore the 20-year visiocn 18t 1) Councils held at appropriate times
honouring the various soci omic and al calendars,
2)that the priority of movement formation be held by providing opportunities
annually for all in the movemsnt to participate in some form of research,
training or polity event beyond their local geography.
3)that the rhythms of Day I and II, Weeks I and II, Quarter and Year be held
commonly with modifications of detail to suit local situations
4) that our time rhythms be expanded to hold us before the larger future wa are
out to aeffect,e.g. projecting 4 year phases, 16 or 20 year cycles and beyond,
and that we mark these with appropriata eventfulness, such as the Grand Assemblies
of the Order in 1984 and 2000, (16 year cycles gocing back-1968, 1952).

Four Year Objectives: The next 4 years will see a transformation of the
movement based on trenda already well-establishad:

1)there will be a steady growth in the nuzber of symbolic order members from
Sub=-Asia, Black Africa and the counteles of SEAPac.

2)there will be a dramatic increase in the engagement of the "30,000" and of
our perception of who'they”are,of whom those "discovered” in the regicnal
consult practicums and symposiums are but the firat wave.

3)there will be more formation eventaj training programmes, research gatherings,
and movemental councils. Given the more regional base 6f these pacple, tiiese
events will tend to be more at the ragicnal, sometimes areal levals. The issue
will be (is) how to occasion the experience of globality that takes someone
heyond local involvement to global committment, In addition, there is the more
restricted but nevertheless important question of the need of existing members
of the Order: Lcumentcal to participate on a regular basis in all forms of
global eventfulness: training, resemrch, polity and celebration.
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GLOBAL REYTHM TASK FORCE = PAGE TUO 20 and 4year takks

Therefore, the 1981-1984 ohjectives are:

1. Phller movement participation in global events -~ Develop a rhythm of
global formation events (research, training and polity) appropriately
located that enable the particpation of all Order members - Symbolic,
Extended and movemental - and which have the depth apirit care of the

existing GRA AND GOC

2, Global Order Assembly with total Order participation: hold in 1984
at &n appropriate Tocation, Tt could ha Fho cocasicn to write the next
declaration of the Spirit Movement, to celebtrate 16 years of the
Religious louse experiment, of heign active in 9 continenta, to adopt
a liturgy to reinstitute formas and classes of the order, otc. I would
be a celebration of being an historically vocated people a "jubilee"
year in the biblical not commercial sense. It could include a Watch
before a general renawal of vows,

The year 1984 1is especially asignificant in the mythology of the
present age, because of the classic novel by Gaorge Orwall titled 1984 .,
Ha prophesied a gociety in that year +hot was the result of the trends to
-vwards centralizaticn, repressicn, amorality, alienation and grinding down
of the human spirit . he saw controlling humen destiny, unless....

To hold a major event of the pluriform Movement in that year would be to
declare that the nightmare did not come true...yet. That there is new
possibility. Therefore; the Grand Assembly(Assembling} Convocation?) of the
Order Ecumenical.The mood would need to be solemn fun or parhaps majestic
mitth for there would be much to celebrate and to laugh at in the last 16
years.

3)Global Order Council rhythm~Agsess models for alternate times for gdcobal
order councils and participation models and develop a consensus on

timing , location and participation such that a new rationale could be
inatituted in 1984, Spaecial considexations are: the Assignments aystem=
effact on it 1f GOC wera changed from July to January or March, rotaticnal
participation of all symbolic order, roles 6f extended and symbolic order,
representation-by area or by regionf a separate GRA at another time and

possibly -in a differant place each year.
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During the next 20 years, the Regional Team w#Il ovolve as a network of people
within a defined geography, self-consciously engaged in pioneering ways of
racroating the NSV and demonstrating the significance of profound expenditure
on behalf of all people. The Team is thosa vho, standing in the context of

the globs, discern the local mandatas and catalyse the nacessary responses.

The Regional Team will be made manifest by those whot

Will one thing/one mission; Live on behalf of all history; Syazbolise thru
covenental forms their profound decisions; Understand global responsibility;
Are catalisers of the local; Are self-consciously on a journoy of care; Decide
to take responsibility for salf and colleagues for the sake of all; Are willing
to take/give assignments; Are willing to ba trained and train others; Releasa
decisions of colleaguesj Operate out of consensus; Share in a common study

and spirit 1ife; Stand accountable for their region; Stand prasent to Human
Suffering everyvwhere,

In its mispional role, the Regional Team will bring inte being and exbody:
The Manifestation of grass-roots creativity:

The Formation of multi-gector support networks

The Declaration of authantic vocational engagemont in our tima,

In its functional shape, the Regional Team will:
Forge out the roles of research, training, demonstration and consultation

Build the enabling forms that make tha team a self-conascious group within one mission

Blements of this evolution relative to the task of the Regional Team are:

- Establishing cohesive catalytic thrusts sufficient for the breadth of the region
= Holding the comprehensive of the social process in the extarnal task.

~ Identifying the key pressure points and maximising their effectivity

- Daciding what key demonstrations are required in each region.

Elements of this evolution relativa to tha internal 1ifs of a Regional Team ara:

- Eatablishing the roles of the Regional Team re ita external task

= Continuing to discern the critical elements of regional teamhood

- Assuring the profound symbol syatem creation that will pustain the Regional Team

4 Year Tasks of the Regional Team

Sustaining Expanding Maintaining ‘ Developing - Building
Covenantal Missional Experimental Interior Common
Formg Teams Nature Life Identity
Journeying Discerning Designating Creating Scheduling
Profound Needed Training Journey Training
Leadership Training Packages Models Events
Globalising Designing Daveloping Facilitating Enabling
Interchange Interchange Financial On=going Crosg-Regional
Bysteas Strustures Schemas Rasearch Vistation
8ignificating Catalysing Documenting Commigsioning )
c:ac.alycie Mandate 8ignal New Guild
Engagement Responses Demonatrations Experiments Formations
Embodying Assexbling Stating ﬁeicuins Discerning
Regional Research ‘ Motivating New
Mythology Analysis Uniqueness Stories Horizons

10
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In the arena of Religious House transformation, there are four key strategic

Fif questions for the next 20 years:
1. How does the Rqligious House provide a model of corporate community
that resses major sociological contradictions?
Discerning global and local sociological contradictions and designing
programmatic strategies and House life that respond appropriately
are involved in dealing with this question.
2, How will the House be a profound laboratory of corporate and individual
Vocational covenant?
Sustaining vocational growth within the House and exploring ways to
empower individual and family vocation through assignments are re-
lated, long-term concerns.
3. How does the Rekigious House empowar all forms of the Order for a
ife of gervice?
Developing priorship through assignments and maintaining an active
interchange with other religious orders and experiments relatad to
the family and education are key related issues.
4, How do the Religious Housg dynamics and structures becoma commonly
identified across the world?
Establishing the appropriate symbols, practices and covenants of
the emsrging pluriform order is the major focus,
LIGIOUS HOUSE TION--Four Year Intent
Qur experience over ihe last four years has exploded our understanding of what
is involved in being a pluriform order. We have become pluriform and now we
. are called to put self conscious and intentionsl form on that reality. The
required intents f£all into the four categories of external service, training
node, pluriform order, and imclusive styla.
The Religious House as external service includesa: Regsearch and interchange to
involve itself in societal structures. Programmatic circuiting to cornduct .
strategic programs within the broadest geography. Four sector partnarships to
enable and equip those who care., The HDZ to understand itself related to a
delimited geography.
. The Religlous House as training node includaes: Pacilitating individual and

corporate vocational journeys. Rapidly expanding global faculty base toward
pedagogical prowess., Utilizing comprehensive spiral curriculum, Rehearsing
assential contexts, principles and practices.

The Religious House as pluriform order includes: Experimenting with defining the
life giving dynamics of the house, Ctéating. ‘: stories, rites, and symbols as

a means of rehearaing our covenants. Conducting research in historical forms of
order life as well as well as other current socictal experiments. Encompassing
the participation of the unique dynamics of the three forms of the order in all
cultures in the internal and external mission, *

The Religious House as inclusive style includes: Replicable patterns of corporate
time and space. Rodefining roles and appropriateneas of structuras. Enabling
families to be integral- effactive units, Egtablishing adequate financial

aystems that support and release full participation,

This experiment will maintain the five pillars of the religious house with
specific modi::icaticn. recormendations offered for concensus over the next 3 years.

1"
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The 20 year task in globalizing priorship is threefold: we will be

out to occasion and sustain the priorship journey through intensified
training. We will be required to empower the manifestation of the :
priorship function within the tensional polity of the New Social Vehicle
and we will enrich the modes of vesting the symbolic priorship role
dimension of the New Religious Mode. :

In a sense there are then, three dynamics of our 20 year task. Onae is
how we enable every person we touch to graaf that he/she can be the
priorship dynamic breathing life into any situation ne/she encounters;
another is how we maintain a healthy tension in our polity amongst the
oligarchic, democratic, and symbolic dimensions, and the third is how
we vest assigned priorship with symbolic power which holds ue all bafore]
the profound role.

The 20 year vision of eliciting priorship is journeying people through
phages of Order priorship. These phases might be apprentice, journey-
man, prior, and prior guide. Accomplishing this will involve a
multiplicity of training occasions in various locations including the
house, academy and area and will bring corgorate clarity to various
roles on the journey. Issues of concern will be ensuring that the
demands of the external task be used to reinforce the development of
profound priorship and that the urgency of missional demands not force
premature assignments.

To empower the priorship polity dynamic in the next 20 years we will
be about the task of enabling the current priorship while bringing
into being new priorship and forging new structural ways of releasing
affective priorship in every location. A key element will be the inter
change dynamic - the face-to-face dialogue of the global priory - that
will allow a common mind and common mode to emerge. As the journey of
priorship is clarified, a rotational operating mode will be initiated
enabling interchange of roles and periodic reflection tratreats" as
well as formalized training opportunities for all priors. New operat-
ing modes will be in use calling for new teams of all sorts. Local
staff will represent the pluriformity of the whole body in each
location and new relationships will be catalyzed among the three
dynamics of the Order, eliciting regional colleagues priorship. The
dynamics of the family as a priorship role will be intentionalized and
effactive individual family priorship atyle will be released.

In the arena of empowering the symbolic dimension of priorship, we
will need to clarify and ground the distinctions between priorship
dynamic and function not only as they relate to the Symbolic Order
but also the Extended and Movemental Order. How ig it that we keep
priorship as the priestly function enlivened so that it is not
obscured in the midst of creating and £illing the necessary “"offices"
required in our decision making process. How do we create modes of
giving permission for the few to symbolize the "role" on behjlf of us
all? How do we add new dimensiona to what is required in texms of -
pluriformity in those configurations we create to symbolize leadership?
" [}

By 1984 there will be a new priorship wave riding on the priorship
davelopment structures in 42 areas/150 regions gunned by the 100
nprior guides”. We will implement this objective by bringing into -
being: 100 prior guides, 750 assigned priors in 150 regions,
pluriform houses, formal priorship development track, informal spiral
priorship curriculum in all regions, 8-wesak Global Language Schools,
intentional symbolization of zrior journey, vocational journey retreat,
rotational journey system, priorship manual on dynamics/structures,
area house priorship training nodes, priorship through intensified
programatic engagement.
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Phage I Extension

The 20 year task concerning Phase I extension is
to ocreate and maintain structures which will
demonstrate to the youth and to soclety a fulfilled
1ife of service, This will be accomplished through
designing radically effective models which will
interrelate the four phases in carrying out
missional activities while oreating primal
community. The practical elements of this long
range objective are that: Phase I 1images be
applicable to all locetions, theological training
be implemented, traditions be rehearsed, opportu-
nities for significant engagement be available,
and ourriculum be constantly updated.

Some major issues to be addressed in creating

these new structures include enabling youth to
oconsclously decide their vocation, enabling parents
to communicate with thelr ochildren and partiocipate
in their guldance, and ensuring that the journey

of the missional family be integrated with the
task of the order,

As we enter the post-industrial sooclety, the
demands to ald youth in becoming responsible,
caring adults is oritical., This 20 year vision
offers a mode for enabling that Journey.

The four year objectives relative to phase I are:

1. Positioning the student house for relocation
and extensicn of programs

2. Activating intentional work with phase I on
each ocontinent, such as summer camps

3, COreating functional models for 15-20 year old
persons, such es rites of passage

4., Engaging the families of the Order at the
continent or area levels to research other
phase I models, and dooument viable options.

This will include the following strategles:

1., Choosing the missional family as & strateglc
arena for work and relating phase I to that
ocontext

2. A memorial on the student house strategy

3. Commissioning of experiments with youth programs

4., Model building for phase I which includes
ell phases

5. Commissioning university student probes

6. Oreating a team to teach 1imaginal education
in each area or sontinent

7. Ensuring the adequate sducation of our 12-18 ye
olds ghioh might mean doing a middle or high
8choo.

Creating & mode of transition for 18-20 year olds

13
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Effective self-support is integral to the Order: Ecumenica.
revoluticnary body in history and to the formulation of th

1 being a
e global movement.

Accordingly, the 20-year vision of Order self-support addresses the social
separation of "work" from "significant 1iving". Self-support needs to be

a demonstration of community self-sufficiency. The Order must guard the
ability of every family and individual to participate in the aconomic 1life
of society. The rapidity of economic change in our time necessitates
refined and diverse income generation machanisms as well as diverse sources.
These will enable the Order to avoid a narrow definition of self-support
and singular income sources, --thareby insuring broad-based participation
in the self-support task. The future is requiring new creativity and
flexibility if the common life of the Order is to be effectively undergirded
without obscuring the integrity of its service to the world.

Pour-Year Strategic Objactives

The first strategic objective of self-support directions is targeting a

self-support function in centrum which 18 responsible for

(1) enabling

every Order member to market their skills, (2) providing specialized
training to sixty people in five skill arenas, and (3) maximiring the
use of computer technology in exploring employment possibilities and

placement.

The second strategic objective is diversifying our salf-gupport modes into

eight income arenas: professional salaried jobs (teacher,

accountant) ,

seconded staff (R.V.I. or Quality Life), temporary jobs (hourly wages),
contracted services, program development (McDonald's), demonstration
programs (Training,Inc. or preachools), "Order business" (hostelry, teaching
English, selling computer softwara), and financial benefits (investments

or tax breaks). This would necessitate a common financial

rationale

for Order business, and global guidelines on program/self-gupport con-

sultancy.

The third strategic objective is operating out of a four~year salf-
support plan by areas (1980-1984; 84~88) in order to expand our time
frame beyond one year at a time dealing with income. Specific attention

needs to be given to setting self-support anchors in third

world nations

in order to adequataly care for families who understand themselves as

Order members.
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20 Year Task

Over the next 20 years LENS will be constantly changing within its basic
structure to address the current sociological contradictions. It will be

an effective tool with various applications in many different structures

and communities. Regular refinement will be necessary to maintain its
effectiveness as an intensive tool. The task will be to enable the formation

of cores and guilds within particular companies, agencies, groups and communities,
to develop four sector resource networks on the national and global levels.

This will involve a continuing relationship with LENS graduates (both individuals
and organizations) through documentation, tracking systems, networks, and the
provision of wider engagement opportunities appropriate to the vocational skills
of the individuals. Consideration will need to be given to the inclusive
structures of training for a growing faculty, forms of extensive (i.e. national/
international) marketing, and the inclusion of the LENS process within the
curricula of other professional training bodies.

4 Year Task

The four year task in LENS development is to broadly apply the LENS process to
groups, communities, corporations, and organizations in all four sectors and
across the nine continents, in order to accelerate the movement's role in
atructural reformulation. At Quarter I Councils each area/continent will design
its overall strategles snd determine how LENS will be applied in carrying them out,
LENS is not itself a strategy but a strategic tool and a screen for identifying
critical points of engagement. As such it will be used in two major ways:
initially it will be applied broadly to discern the practical contradictions

of the regions, to build a track record, and to create entrees to key socletal
structures, Then it will be used as a more focused tool to move on those con-
tradictions. The application of LENS will continue to be experimental in nature
as we move on both the urban and the rural. This experimentation will require
a shift to a more professional style, including intentionalizing our materials
and office systems, and expanding the base of our trained faculty, including
designing a faculty training journey and ratings. It will also require the
creation of national faculties and adaptations of the LENS process to various
cultural situations. In addition, documentation and interchange of models

and breakthroughs will be necessary in order to continually appropriate our
learnings and refine the LENS tool.
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TASK
In order to awaken, formilate and crgege socicty end give form to the movement es woll as
sustain, equip and strengthen the Global Servant Porce in caring for thia planot; sericus
attention will bo £ d oo ths 4 ion of training. The training task of the noxt 20
years 83 (1) to equip the masses of socioty with bssic gocisl, intellactual, and spirit
uethods; 12] to sslsct and penetrate specific koy structures of socisty vith the skills,
contexts and metbods of tho global movemant (e.g. universities, commnity education struc-
tures and governmont departmsnta); asd (3) to croste e glcbal eurriculum snd faculty through
intensifying the dislogue snd interchango botween ths asteblishad and the evolving core
eurriculum, and ths newv coutcne, styls snd depth perceptica of other Urs end world religions.

ELEMENTS *
The key elsmonts of training ovor themext 20 ysers involve four arenast (L} Faculty Devels
opmant vhich will imvolve the strategic poaitioning of inclusively oquipped porsons as ceas

tinental training frrultios who ars sbls to teach all 4 of aur iculun as well

LT ing nov 1culun t This vill roquiro the dno:mtng of abjective faculty
training journsy models forbothﬂw ticnal and ext b ) forces in ths
fremswork of a gelf-consoicus plan tho of a pool of trained availe

sble continental faculty., (2) Curriculum Develepmont with the key tesk of creating a coxp=

rohensively phased journcy of training vhich mintains o balanes detween mtometual.,

social and spirit curriculum. At tho gams time this will lve the ing of now
1culun which to tho edge necds of sociaty. One ot tho hy uml hare

eould be s response to the global literscy crisis. ‘3} Trainiog Programmes Delivery Systems

would include designing markstabls curriculum packeges which ve would eitber train otbers to

uge or be involved curselvas in Ste teaching. The utilisation of modsrn media technology

end the face-to=-face ) 1 18 criticel to offective prograzme dolivery.
{&) I2entifying Koy Institutions or sociotz will bo doos out or [y emrohaulvo gcraen of our
geo-social etrategy end would includs structural p icg p ial, inten~
tial, intonsive rolations to the HDZ and othars \rhlnh point us to icnaliso cur relati

ships vith the instituticas of socisty vhich wo vill targst as strategio points of impact
for traising offerings.

ISSUES
The reloted umammwmmkammmwmmx (1)»mugmeeum
botween actuating training through the

and
nav netvorks and deocastrations at the local and regicsal lnvel. (2) Deoiding to 8 tcgtcg_&
lace an effective train faculty vhotber it be placed in 1 1 or P
tbroughout each arca or region. (3) Having & common mathod of delivery vhich cnsbles the
accumilation of nev training modela and tools for study end refinement, and then distribtuted
to the broad grassroots movemsnt.

4 YEAR STRATEGIC OBJECTIVES PARAGRAPHS

The training task of tho next U ysars kas five otrategic objectives:

I. Deaioning tho Comprohensive Curriculum This will include deciding core curriculun courses,
deaigning the comprebensive curriculum form, 1 t of icnal and 1 task
forees, putting care courses into manal form end facil ing psv model

II. Cowprohensively trained staff in all regiona This will include a global fsculty tracking
system, faculty ovaluntion design, continontal and global program calondars and cu-going

training for regional teams vhila insuring tho interface detween assignmonts and global faculty
tracking.

IIT. Training coordinetion post in emch mexus This objective will bo accomplished through the
continuation and empowarmont of tho treining post within oporations 81-82, initisting s traine
inz centrum in Chicego in 82-83 end expanding to other nexus in 8384, The 81-82 post vill
focus on ting with the curriculum rescarch and development end through opers
ation the program marketing and pedagogy training. Tho training post would produce course
hriefs, oxpend computer utilizaticn and access, deliver training materials and dosign the
future training contrum funations. Ths faculty journsy vwill bo coordimated with operaticoa.

V. Focusing the cwrriculum argona) This cbjective vill bo accomplished tbrough targeting
sudicnees at rogicual ond coatinentel levola in the context of global pricritiss and regicual

strategies. This will bo accoxplished dy doing inptitutional probes, HDZ developmsat, asd
sactor demcustrations.

V. Stratezic expansion of availablo schools This will bo accozmplished through making availsble
in cech continont the major achool cm:netn. This will begin vith the Acedeny, HDTI and
the ITI phased ticn by t
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20 Year Task

We are moving into the age of telecommunication and micro-
procassing., As the micro-chip makes its way around the globe,
(according to servan-Schreiber it will go directly from the First
to the Third World), it will be possible for us to expand the ways
ve participate and benefit by this ravolution. In 20 years it will
be feasible for us to have global corporate filas and archives,
instantly accessible from any location. Ra-emphasis on the
archival dimension is emerging. Instruments and tools that are
doveloped in ono location can be successfully used in any location
within a day. Our global lab will truly ba accessible to averyone.
4 major task will remain: the necessity to file, catalogue and
update the materials.

1981-1984

By the end of 1984 wa will nead to be on the way to this
computerized interchange. Strategic objectives ara to have '
dacidad the system wa are going to us and to have it in place in
at lcaost all of the Nexus locations; to hava an ongoing structural
responsibility for the care of it and to enable everyone to use it.
We need to decide: what is the basic frame of the system? do we
naintain one repesitory or many? (places whare hard coples are kept)
vho is rasponsible for the ongoing updating and interchange? (there
has boen limited update of archives for past four years).

By the and of '84 we should know what kind of equipmont the houses
vwhould be requiring. The major strategias we recommend are:

a series of P,5.U.'s beginning '81-82 on our computerisation and
interchange; Evaryone Exposed to Computer Operation (did you know
that the infant schcol had basic computer curriculum last week?);
and a global assignmant to a centrum in aach Naxus to coordinate
interchange and maintain the repository.




