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The LENS seminar was created in the midst of the process of development in our
planning methods (specifically, indicative planning). Adaptions of LENS suitable
for the varfous sectors have been done. What are the learnings that have emerged
from the proceas of daveloning the gseminaTs? Do we have one seminar with adapta-
tions or do we have several geminars? This council needs to answer this question
before its conclusfon. This will require a re-examination of our pedagogy training.
This is a question that needs to be in our screen this year.

What 1s our common articulation of the profound function of LENS? This question
Is Important relative to effective marketing. It Is a question to be answered
before any responsible adaptation can happen. LENS seems to be an edge of what

we do and who we are, It i3 a fundamental part of our global curriculum and is
becoming increasingly important im our programmatic strategies, We require an
articulation that spreads common memory of the use and places it in relation to our
foundational curriculum. We require this during the Council. Answers will be
facilitated by conversations with the Nokth American, SEAPAC, African, and other
LENS teams, and a look at the justification / sanctification triangles,

-

What are the foundational components of LENS which distinguish it from other
constructs? This Is an Impottant question For these r¥easona: Insurlng effective
WarketTog, creative and responsible modification, staff training, integrity of
the construct, translation into different languages, and avoiding manipulation by
the market. This question needs to be addressed in this council. The resources
neaded for doing so are the curreant LENS manual plus any printed modifications
thazh have been done across the globe, and people with recent experience in LENS
teaching.

The present diversification in the global use of LENS and the high degree of adap-
tation of it to particular missional situations have led us to raise the question:
vhat are the strategic screens for determining whether or not LENS 1s the appro-
priate tool and what place it holds in an overall missional strategy? Other rela-
ted questions are:

how do we decide which opportunities to say “yes" te ?

vhat present societal contradictions is LENS the best tool for addressing?

what are the guidelines for targetting LENS? :
Does LENS play different roles in different cultures?

where would you not use LENS?

what real strategic value 13 its money-making potential?
The demand for LENS and the inevitable finitude of our staff have forced us tn
ask these questions now and require some comzon guidelines and articulation of the
strategic use of LENS from this council. The information on where LENS has been
held {3 available to us, Conversations with those who have used it this past year
will reveal what part LENS has played in relation to our other tools and strategic
intents. If this question 1s not dealt iwth, LENS could become simply a money-
generating course or it could be manipulated by its own markets and lose its prod
found integrity. .
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Wnat is the basic body of knowldge, -skil¥s and methods that a 2% FJuLy 1a
person (and ordermember) needs to function globaly (f.1. literacy,
programmatic and methods)? And vhat is the first year curriculum?

This question 1s important because of the explosion of practical aad
technological demands on an individual in order to function in the

20th century. We are called apon to transfer or deliver basic knowledge,
sk1ills and methods. Our recommandation is during 81/82 year ve produce
@ manual of a I year curriculum and & 5 to IO year journey skill develop-
ment. This manual could be a repository of informaticn, .tools and
methods. In order to position ourselves to deal with this in the next
year ve have to do the following in this council:

I. Chart the basic koowledge, skids and methods

2, Gather curriculum manuals that already have are available

3. Designate vhat needs to be created. .

How do we facilitate actual techmological tranfer in terms of tiuing'
and materials,coordination and delivery, particularly in relation to
the nine programmes?

This 1s important because the depth of the RUP' s, the Clusters amd
vbat ever work we do vith villages is directly proportional to their
capacity to be linktd with resourceavailability. In some cases this.
night be simple in others harder than the ectual prograzme itself.
Technological transfer howemer, is the key to concrete change. We
recommand that volonteerprogrammes continue to solicit and send students
who have expertese in various aspects pf the nine pregrammes( f.e.
Delpht University, Holland and Indiena University). We recommand that
the documentations of these efforts ie. Kenya Water Model be interchaned
vith all projects. Finally we recommand research into groups who are
succeding in technological transfer,such as The Institute of Rural

Reconstruction in the Philippines, The World Neighbours and Institute '

of Rural Education in Chile amd Peru.

skills?
This question 1s important because of the rapid widespread changes in
teols of ccmmusication. Further, we have experienced a massiv demand

. Tor cur methods and tools which demands consideration of nev forms of

packeging. The effectivity of communicationstodls ivdicates their
importance for our impacting larger numbers of people. We recommand that
in 81/82 research be done in possible modes and areas of the use of
these nev comunicationstools.

What needs to be incorpotated in our methods transfer in order to
allovw conscious reflections for individuals and groups?t
This questions i{s important because of our emcounter with populations
wnose skills at the reflective level are undeveloped, and exposes our
lack of skills in methods transfer. Training in a reflective process
is iwportant in order to allow people to see through their situation
and enable them to be sustairdd d4n the midst of practicel engagement.
It is impcrtant as well for the development of cousciousness of Journey.
We recomrand tnat reseerch on appropriate materials to use in local
sltuation ie. locel poetry for artform conversations, begin l{.n t'l'xa next
. year and continue through the next four yeers. We recomsand “new
i ascignments for conversations be rotated and reflection ce dome
t to push the understanding of what' s behind the methods. That gimaicks
i found to be helpful be written up fcr interchange purposes. Reflec-

: tive evaluation of all events is critical to the development of the
i reflective pover of nev people. Pulltogetner of the successful tool.

. already in use. -
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PRIORSHIP TRAINING STRUCTURE A Jou 1981

1. Ehat is the projection of need for first priorship and second prior-
ship?

In the area of the projected needs for pricrship the imazes of a pluriform.
order msut be part of any configuration strategy, i.e. the religicus
backgrovndm nationality and cultural background.

Clues: The priorship needs of 1990m 1984 and 1982 should be cbjeavively
determined by looking carefully at the house configurations projecsed.
Elitism in priorship is a danger that needs to be avoided, One clue o
avoiding such an elitist group might be length of time spent in the
priorship role, i.e. 5 yrs.

2, In the arena of priorship training we need to symbolize our decision to
take serlously the development of a practical training models. In this
council we need to address the question of what would be the recommended
experimental priorship training model. for the year 1281-827 Clues to
dealing with this issue might be to pull from our past wisdom a constructive
we can all take back to our local situations.

3. In the arena of priorship training we need an image of the Journey
to priorship which will not block anyone from participation in it. 1In
this council we need to declare what the Journey of extended, movemental
and symbolic order priorship lcoks like?

Clues to dealing with this issue are to stend in the shoes of an 1lliterate
villager or order intern with a third grade dducation.

4, What are the episodes of the priorship Journey?

Priorship is primarily a process of spirit maturation and increasing
prowess in social skills. This 18 not something that happens auto-
matically but there are kinds of formal training and assignments that are
more appropriate at certain times on the journey than others. There can
be no systematic training design if these components are not identified.

Clues: The Vocational Journey Chart is a tool also the charts from the
last summers on formation 2) Be bold. State the ideal knowing that

it will not fit in every situation. 3) State dangers if Journey is not
taken sericusly, 1.e. what happens to individuals and the order 1f people
are frozen in any one experience too long?

5.What does the Movement intend with the word priorship? What are the
levels of priorship? How are they distinguished as to degree of skill,
attitudes, understanding required for each?

This question needs to be answered in order for the order to have a way

of objectifying leadership prowess so that assignments can be made without .
having everyone know everyone else , so that Christian ways can be found

of ‘marking.each -individual's journey, restonsibility and.so that the

order has a.common skills on:which to'butld the: formal braining. - . ..

Clues: Design a chart with forma t 7ories asq;gnmeﬁt curriculum
writing, method prowess) 9751‘°°k a& ﬁ Ehions (3) tvalua {'e’ and republish
Previous woark on prrorship  ¢)
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1. %Yhat are the faculty needs (quantity and type); and what are the
critical deadlines that must te met?

Ansvering this question is necessary because we are already experiencing
shortages of faculty (eg. LENS faculty in Europe) and because our long
renge plens call for more and more training of all types. (eg. 300 Master
Teachers, different language teachers, etc.

Clues to answering this question will be found consulting our basic strate-
gies and steiing our projections in terms of specific dates like 1984, 1990.
Also we need to look at the assignments of persons earmarked to becoming
master teechers. -

We would recommend that his question be resolved during this council.

2. How do we prioritize the amount of training we want to do for our
faculty inothese three arenas® spirit maturation, basic methods, specific
constructs?

This question is necessary to deal with because in the press of practical
necessities we often emphasize skills with specific constructs and do

rot provide adequate time for spirit and methods training. These two types
of training do not happen quickly; therefore they need to be carefully
included in our long range timelines.in order to maintain an adequate bal-
ence.

Clues for answering this question: 1) talking with people who have become
trained on all three levels and reflect on the actual events of thelr
treining journey. 2) talking with trainees and auxiliary priors about their
experiences with training others. 3) Interpreting the wisdom of our

various journey charts and training models,

~ We would recommend that this gquestion be resolved during this council.

N

3. What are the basic methods and contexts every order member and. faculty
needs to know?

Answering this question is necessary because we want to be comprehensive and
need an objective list in order to consese upon the needed training journey.’

Clues to answering this question can be found from consulting our heritage
nad observing our missional needs. .

We wculd recommend that this question be resolved during this council.
4, How do we train community leadership to be contexters and method trainers
and sustain them? . :

Lnswerinz this question is necessery because ve are experiencing collapse
cf leadership in projects where auxilliary is not longer in residence.

Clues te¢ ansuwering this question are leadership training models and
¢irsuiting constructs.

e would recommend that this question be answered during this counci.
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FACULTY TRAINING DESIGN continued.....

5. Hcw do we prepare our faculty to use simple formats and language every-
one can understand?

This question is important because 1) people we are not trzining often have
only minimal educational backgraound 2) movement terminology is often
confusing 3) for people who have English as a second language, formats
need to be simple. .

Clues: 1) talk with faculty members who have worked seriously on this
question. 2) conduct workshop with collesgues who have experienced this
problem. 3) see how this issue has affected all HDP leadership training.

Ve recommend that this issue be sesolved during this council.

6. How do we do training that will keep everyone abreast cf the social
and spirit edge of our time?

It is necessary to raise this question because 1) we are constantly dealing
with professionals in the four sectors and called upon to dialogue intelli-
gently in a multiplicity of areanas.

2) as we forge out the mddels for the future, reflection of the current
political, econcmic and cultural situation of the globe is critical.
3) new tools are available and as their application becomes more evident
they need to be appropriated by us.

Clues: 1) sharing new technological resources that ban be used globally,
video, computers as word processors, management tools, etc. 2) through
interchange, latest models can be shared 3) order study intensified.

We suggest that this question be resolved during this council.
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TRAINING CENTRUM
E X

KEY
QUEiIIONS

How do we assist each region to select and develop
appropriate, catalytic training modes for the region?

How do we keep ourselves comprehensively trained as an
order and a movement?

INDICA-
TIVES

Sociological:
Cry for contextual life methods
Cry for practical skills

order/movement :
Everyone should have methods prowess if we are to be
a continuing presence as a global movement

REIATED
QUESTIONS

What are the components of being comprehensively

trained?

How do we allow everyone to get practice?

How do we keep curriculum dpdated?

How do we structure an objective presence in developing
appropriate regional training constructs?

RECOM-
MENDATIONS

In order to undergird the training happening in the
regions, the training centrum task force would
recomnend to this Council the following:

1. Have a central group coordinate special training
strategy treks to regions that request them
(could be a post in operations centrum). The
treks' intent would be to help the local ggam discern
the appropriate tools and not ae%uc%ﬁy dothe training
themselves. . necessarly )

2, Hold a PSU from regional treks and pull together
all the learnings over the year

3. Have available an objective presence to help adapt
curriculum to local requirements and local staff

4. Schedule intended area programs for next 4 years
5. Create mechanism for exchanging training constructs

6. Create a series of collegiums for the houses that
a)practice teaching training constructs
b)provides a screen for discerning program events

for the local region

In the next 3 to 5 years:

1. cClarify the form of a training centrum

2. Flood order/mvt. with miracle stories of trainin
3. Create 3} to 5 yearltra?ning %ourney for order/%&%.

and create transrational screen foy indgiduals
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EMPOWERING GLOBAL SYSTEMS TEAM 5

rm
QUESTION

What i8 the comprehensive practical mocdel for the education,
journey and care of Phase I of the pluriform order, both
sywbolic and extended, for each region?

INDICATIVE

The Youth Revolution is drematically in the consciousness of the

vorld, as seen in the involvement of the youth in Ireland and the

riots in Great Britain. Femilies, communities and education structures
are looking for an effective rasponse. High 1lliteracy, unengaged and
uezployed youth demand demonstration of how youth can fully participata
snd take responsibilicy for sociaty.

IMPERATIVE

The Student House has been an effective demonstration and shown the
importance and the valua of taking sexriously the care and training of
the symbolic and movexsantal order children and youth. In order to be
fully effective in thia program and to take seriously the full jourmey
snd training of Phase I -(infants through youth) providing basic
operating images, basic ekills and vocational care and diraction, it
is imporative that the same intentionality and care be brought to all
ages of Phase I in every region as a demonstration. This is funda-
weantal to the demonstration and our understanding of what it means to
be a fanily order.

QUESTICNS

1, What 18 the futuric edge of the youth revoluticn?

2. How doas the Student House Demonstration become more visible? .

3. What needs to ba the size of the regious houses relative to
the question of the formation of Phase I?

4. What 13 the form and sybstance of the Youth Cluster Model in
ths context of the religious housae?

5. What do emerging generation training structures nced to look

© 1ike globally? :

6. How does the Order take respongibility for marking the stages
of Phase 1 journey including intentional reflection, events
and rites of passage?

7. Bow does Phase 1 demonstrate a life of sarvice?

8. What 19 theo self-conscious form of tha fanily that is, and
needs to be: demonstrated in our houses?

COUCIL

It is recommendad that the Order:

1. research and docuzent the Phase I journey and write the rituals
of transition, the symbolization, the conversations for all ages
of tha Phass,

2. dacide the form, the operating images, the substance of the
Youth Clustexs for 1981-82 as s vital, integral part of the
house, the region and the rogionmal strategy.

3. determine the house configurations with a serious consideration
to Phase I and its training requirements.

4. position the Student Houss for relocation outside the Chicago Nexus
Religious House in order to extend its visibility as a means to
address issuss of youth in education structures and local communities,
as a masns to extend the skills training for our dents, to creat
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a demonstration that is marketable, fundable and replicable.’

S.

6

develop an in-depth Phage I curriculun-wricing methods

manual for each house, enhansed by the teaching of imaginal
education regionally.

document how the Student House 1is a demomstraticn for the world.

3-5 YEARS

Relocate the Student House outside the Chicago Nexus BReligious House,
including a faculty of all phases and as part of tha Global Order
community, operating as a House. -

Assure that the Student Cluster experiment becoze a demonstration.
Develop an intentional experiment for university students as part

of the global mission of the Ordar.

Develop Sutmer Camps on other continents.

Develop a training component for every house relative to the

imaginal education of Phase I - train adults to bs imaginal educators.

20 YEARS

Extend the Student House Demonstratica strategically.
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| GIOBAL ACADEMY TRANSPOSITION 2y Tuy (a8l ~
| Tean # 5 Troining: Globel Systems.

0CWL- . The 30,000 engaged in service to the vorld peed o ool vhich vill
} ogical  provide s comprehensive context, methods prowess end spirit sustensnce
| DNDICATIVE  devices

-QUR OWH . The Acsdeny 1s a msthod for giving depth priorship sbilitiles,
INDICATIVE essentislly cut of a Western Raticnal context with Christien poetry.
We are a body of pecpls pluriform in mature with roots in many
differeut emutm

X Is the Glodal Acadew tbe tool to work with to respond to the need
' EsSTWHI to0 creste pluriform globel priorship in the first instance? (yes)
i How do we transpose the present construct to reflect the current

edge in hummn congeicusness and soclological thinking, end to transparentise
"veastern Rationality” end "Christisn Poetry”

What 1s the relationship of this to HDTS, m and other auch ecnatmctn‘
What is the readineas of other gecgraphies for this thing? :
I this tbing still called “the Academy™? :
¥What 1s the timeline for the trenmspositiomt

Ths Acadeny is underestimmted in its power and under-used as a tool. In -
trsnsposed form 1% will crente new possibilities for priorship development.
Timing: The wain bones of a trunsposed comstruct could be available within
the yesr.

Transpositicn: Mich of the material(selection of pepers etc) vas done in
1968 and before. Ther is a massive smount of new meterial end publications
vhich needs to be screened and included if necessary; end this needs to be .
doze in the midst of a reccnstruction of the whole curriculum to do justice
%0 tho new visdom availsble.

Configuration: A team sssigned to do the job, snd to.teech it in a location
outside North Azmerica, possibly Kenya

P 3=5 YEARS  Cozprebensive global strategy .

Use with axisting order mezbership '
Anoctber lock at length, EA, RO '
et A R S S S L. 13
420 YRARS . Use vithin other structures than our ovn(universities ete)
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* What is the next step in our daily ritual experimentation so
that we can move toward comon symbolic practices for the order
around the world? We recommend that current practices and
experimentation with litergy be continued self-consciously Y
in each house during the next year...

The current edge for 1981-82 would-be to create 4 new experimental
liturgles that would ground our rituals at & deeper lavel using the
spirit screens we have developed that rehearse the way life is,

We would be moving toward globally common symbolic practices over
an 8-12 year time frame.

#hat {s the 1ife-understanding we intend to inject into society
and what is the vehicle for doing that?

This 18 important to clarify our present struggle with our
symbolic 1life as a pluriform order,

This will be articulated and embodied over the next four years
through local experimentation with our symbolic 1ife, GRC and
the work of the Council of 1981-82,

*yhat 19 the most helpful time for the glove to hold the GRA/GOC?

Area Tokyo and Sydney and other areas have pointed out that the
program disruption in July is mot missionaly helpful,

Recommendation: Set up a research task force during the council to
get the actual data of time and task and work out a recommendation
for the future.

* Yhat do we need to do to ensure the integrity of each order
member's religious tradition?

It 4s important to answer this question because we have diverse religiou
beliefs and cultural customs; we want to avoid reducing our symbolic
11ife to the lowest common denominator; because we can eater into
authenic experimentation only in so far as the various religion's
integrity is held; and also to guard against the liberal temptation

to deny one's heritaga for the sake of an in authentic “unity".

This year, create workshops for religious houses that ensble them ’
to get inside their local E/P/C, and W/S that exposes the multi-
religions iasus for the members of that house, W/5s that push to

the transparent holding CS I and UR courses.

* How will we arrive at the rituals, rites and symbols that are
appropriate for this body? 1.e. What task are we trying to sustain?
what sysbols will do that? What is the radical form that is needed
that will symbolize the task?

Eals 18 necessary in order to empower and deepen our symbolic

1ife and carry us further along on the journay. We racommended
That a PSU be designed for use by each house to use Dunne's method
of crossing over and coming back for us as an order, mot just on an
{ndividual by individual basis.

The council neads to consense on doing this PSU during this council,
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INCLUSIVE SYMBOLOGY - (continued)

QUESTION: * What are the present points of vicw, contexts, practices and
symbolic activity that we operate out of?

Common points cémerge after informing ourselves of the richness
in diversity. This gives a starting point for finding the means
of rehearsing to ourselves our common identity and our purpose
in history.

By team conversations during this council, we would determinme
present ptactices done in regions. Thisg would be the initiating
step in determining the cottnonesses, followed by deeper questioning
via housa packets during the year = questionnaire on poimts of view,
context,
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COVENENTAL FOUNDATIONS

1. what is the form through wnich the Regional Team creates and develops a
regional budget? The answer to this questisn will articulate the form and
polity of regional teams. We recommend this issue be worked out over the next
four years. .

2. Wwhat is the yearly assignment symbol to catalytically engage the Extended
Order? The yearly assignment symbol that will catalytically engage the
extended Order needs to be determined to intensify the corporateness and
motivity of those committed to care. This next year it needs to be decided
and suggestions included, that extended order assignment needs to be requested .
by the persons themselves, not put on a list unknowingly. This could be
related to glohal assignments or an area or regional assignments structure.

3. How is the religious house a necessary profound response to societal
contradictions? To reempower our understanding of the profound function of a
Religicus House. We recommend that thls Council we have a task force pull
together and give a talk on the glebal contradicition of our times and how the
Religious House is a response. Following this would be a discussion on the
creative edge and pitfalls of creating new forms of the Religiocus House.

4, what are the guidelines needed to select self-support probes for this
year? This question is important in order to insure ICA creditability with
our public frame and to safeguard our order principles on self-support. It is
critical we answer this question at this council to insure corporate wisdom
already gained in existing probes and before mutations become entrenched. We
recommend we look very carefully at any probe that transfers money from one
continent to another and the council select 3 creative nodes for self-support
experiments.

S. How do we symbolize the relationships between symbolic, extended and
movemental order dynamics? This is important because of the need to
aporopriately symbolize the life and task we have and to mark our journey in
the ordering dynamic. Ths needs to evolve over a pericd of 4 years, but
concrete steps need to be taken this year. We recommend we experiment with
writing covenants and considering vows. Each Regional team could spend one
week two writing covenants.

o~
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6. What does self-support have to do with our decision to be the religious?

- This question is critical because if the order does not have its self story

clear about the paying work we do, it calls into question our integrity when
addressing the vgcational issye with people across the globe. We recommend
that this question be dealt with yearly over the next four years,

Its crucial that we dramatize again that self.support is not Just food for the
table. Its a manifestation of our decision about history and profound life.
We recommend we consider that every house member participate in self-support
activities during every three year period, that the Religous House earn the
self-support income out .of or as a corporate effort, that we maximise the use
of professional people and :that we emphasize job upgrading for colleagues who
don't have adequate professicnal ecucation.

7. what are the structures of -relationships between:the symbolic and extended
ordering’ dynamies? This is important because it is not commonly understood
that this is a mutually supportive .dynamic.on behalf of the missiocn. oOver
this next year we need to pull together each -regional team's .learnings on

‘stuctural ways -by which the symbolic and extended ordering .gynamics . have

sustained each other.

9. What are the varicus practical relationships in the ordering dynamic
(symbolic, extended, movemental, - sojournal) and what are the descriptive. marks
of -these relationships:and what. is the screen we use to decide.whether or not
they ensble the mission? Answers to the this question will encourage creative
models for beckoning forth troops to engage in the vocated missional life and
release people to struggle with .their commitment and forms of .engagement. At
this council, ask house troops to write up the varicus relationships and
experiments that exist in their region, which are viable, e.q. Japan, At Qtr.
1 Area Councils a particular emphasis be given to relationships of movement
extended troops and PSUs set for rest of the year. Sojourner, intern, youth

-relationships to the religious house need to be looked at later in the Area

Council vear,

10, What are the fundemental covenants that signify participation in the
religious house life for the symbolic order? To clarify ones own commitment
and enable missicnally effective team formation. -To set forth definitive
guidelines in this council. Clarify youth involvement. Include movemental
and e)itended order practises. List such things and rehearse them at this
council,

11. what are the creative edges and demonic traps of creating symbolic spaces
within the region? why, to establish the religious house dynamic within the
local situation in Aug 8l. This will be dealt with by having the council
prepare guidelines on creative edges and demonic traps to be given to regional
teams as the means.by which to reflect on the question of local access, having
8 space to relate to and extending the dynamic process of-the religious house
within their region, It is recommended that some form of inter regional
reporting be created and that the results of the experiment be examined
globally at Council 82,
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12. vhat is the process that will enable us to work on internal life
‘structures out of a context of societal contradicitons? In order to mainifest
profound living. During the next year, we recommend experimentation such as
seminars using resources such as Tofflers THIRD WAVE and -Regional Consult
results to articulate societal contradictions; and also each house do a vision
contradicion analysis of its internal life to inform its own structural
patterns. Guidelines from the glcbe, not particular models, would enable this
to be a creative edge. Resources such as the Panchayat Talking Paper on Order
Foundations would be part of the context for this experiment.

13. How do we symbolize the on behalf of dynamic in local edge work, . in
working out dynmaics of Regional Team Polity? It is necessary to commission
the Regions to continue working on creative responses to the edges. At this
council there will be a commissioning of Regicnal Teams to submit to thier
local centrum a written declarition of that which they will be experimenting.
with this year on behalf of the global movement.

14. what is our structural response to the increasing number of pecple who in
order to be effective self-supporters require assignment flexibility? Over a
20 or more year pericd in our order, intentionalizing a career path increases
income effectivity and creativity. As well, professionals need a vision of
tow they can participate in the religicus houses without sacrificing their
career advantages and positicns. We can deal with this by reexamining our
self-support principles and by conducting and documenting various experiments
over the next four years.

-~
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DESTINAL DECLARATION July 21, 198
Deepening Contemplative Ground FONCE RS
AREA: IERR

We are clear that this event will be beld in Indis in October .
1963, that it 13 a regionelis event that bridges the gep betwe.
the Global and the Local, that it will be e sign of hove, 2 c2
bration of success, a declarative event that local people can
change their communities, and that it 1s a four sector collabo
tive effort to extend global freming and funding base.

We are unclear on what is the strategy snd secreen for collsbo:
tion on sponsorship and recruitment.

We recommend to the council in the arena of the IERR, thet a
pgtatement of purpose, function, format, sudience and entici-
pated results be created. Also, we recommend out of the cree-
tion of this statement, the council build a phased global as-
sigonment retionale to bring off this event detailing implica-
t;lonn for this year's essigmmwents end for the mext two years.

AREA: ORDER: ECUMENICAL

We are clear that the Order: Fcumenical is a pluriform, family
order, independent end self-supportiug. Membership does not
presuppose 8 particular religicus or ideological persuasion ar
includes people from many different religious backgrounds. M
ters volunteer to be a part of the order from their desire to
live a life of service that is besed in a structured commnit,
and has a definite and active concern for creative remewal wit
society.

We are unclear about how we declare ourselves as the religiou:
without tying that to eny specific tradition and how we affirr
the comitment of each order mezber to their own particular
religious tradition. We are unclear about how to describe an-
ground the order‘s pillars of poverty, chastity end obedience
whereever there is no concept for those terms. We are unclea:
about the relationship between the forms and functions of the
Order: Ecumenicel, the ICA, and the EI. We are uaclear about
the functions, roles, relotionships end forms of the extended,
symbolic and movemental oxder. We are unclear about the Orde:
Ecumenical as an address on the historical contradiction.

We recommend e nev declarztive statement about the dynamics ai
forms of the order and its role in history through a Roundtad
gtudy during the coming year; s DPrayer room in each house witl
the prayers and the temple sketch from the Great Hall; a trai:
ing construct be created vhich spells cut the relationship axn:
function of the order to ICA and EI during the coming year.
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Lobal Council Ponderable: DESTINAL DECLARATION @ Teems 8/13

Leago HISTORICAL RELIGIONS: APPROACHES July, 1961
PONOIRABLE

larity: The revolutionary upheavals of the 20th Century have brought forth a body of
people of different religioms perspectives who heme Joined together. to accom-
plish a task. The demands of the task will continue to increase their number
and pluriformity, This body has experienced thag: mmoanness is the same at the
bottom. Religious dialogue is happening around the globe.

iclarity: Three arenas of questions with racommendations.

STATEMENT OF INTENT . .
1. We need a statement of intent for working with religions,(much as you woyld
vwork with multi-national corporations...strategy issue.) X
- What societal contradiction 13 being addressed when work with Historical
religions and institutions? .
-What type of research 1s needed? . .
-What is going on in the "church" that makes us- do this

~Aren't we looking for the transestablishment “churchmen™ of all :ausiu.ne.'..

that we do not become associated with one wainline tradition?

Recommendation: That this council make a statement of intent.
STRATEGY OF TRANSPARENTIZING
2. How do we enable the Historical Religions to do the transparentizing
that exposes the deeps of the comrmon human experience of the 20th Century.
~What are our leanrings from projects which are multi-cultural contexts?
~How share mathod of trancparentizing with all religions? -
-What 1s the equivalent 6f£.RS-1 for all raligiocns?
=What gifts do Religions bring to each other? ’
-¥hat gifts do the Other World and Profound Humanness Charts bring to
the Religiona and to the job of transparentizing? . .
-llow to allow Order members to brood on Historical Religions? )
-How does our move toward a pluriform order chang the Academy curriculum?
~How can you be Pluriform without pushing "Islam"(or any other religion)
to the bottom?
~How to push religiom to the bottom for the sake of pluriform order demona-
tration to the ‘Relgions.

Recommendation: That this council work with a 10-20 year timeline on this .
1ssue that recommends a form for serious Order Research,

RELIGIOUS NETWORK STRATEGY
#3. Newwork strategy questions - :
-How can Human Demonstration make use of spritiresources of all religions
and make available to all the earth? .
~What is the strategy for dealing with Historical Religious Networks?
~Bow do we move with power on Religious Orders this year.(eg. comsult
desighs)
~What is the residue of impacting historical orders? _
-Timeline and mathod for getting into key religions?
~How to deal with international religious networks?
-Potential alliances in mission with great religious traditions.
-How convey our pluriformity experiment with study couxmissions alreedy
going on?
~How share who we are?

Recommendation: That this council wrestle with vhese issues and place
then on the timaline for 81-84.
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WHAT IS THE INTENT OF THE HDZ?

Related to this question 1is the question of "what is the histo
contradiction to which the HDZ is a response?” The HDZ will enable us to
focus to the Reglonalis Dynsmic which is emerging from the regicnal consult:
project expansion efforts. It will allow for a common glcbal story and tt
in our work. The HDZ is out to manifest comprehensive structural reformulc
in delimited geography. It is out to engage the 4 sectors through 1
catalysis. We propose the council pull together a "14 point® description of

HOW DO WE MOVE TOWARD A COMMON GLOBAL STRATEGY?

Related to this major questcn are the related questions:
111 the HDZ's be initiated as a series of pilots or as a total gl

program

- How long and how many regions and which ones would be involved
pilot phase?

- what 1s the image and story of HDZ initiation that holds our const
and maintains motivity like the "Golding the Countles® or the "Bar
24%?

- what are the comprehensive components of the HDZ?

- How does a region prepare itself for HOZ designation?

- What is an initiating event or symbol such as The Consult?

Ask%eng;t these questions puts each region's research and programming into a g
con .

The emerging consensus is that we are already moving toward HDZs in every r.
and we intend to have in being a global band.

Council This Year - -81-82 82-84 B_e¥ond i
1. Oecide whether or how T. Collegiums & T, full i
many pllot or "RABs™ will PSUs across the together
be named. glcbe or the emerging models
region, learnings and
2.Decide the preparation new thrusts.
steps for every region so 2.Develop criteria
-that 84 in *84 is a reality, for HDZ using com-
ponents chart.
3. Decide the initlating event
or symbol. 3. Study both theory &
data of massive social
change.

4. Interchange systems globally
to monitor and enable the overall
process in all regions.

5. Pilot or lab actuation.
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WHAT ARE_THE_COMPREHENSIVE COMPONENTS CF THE HOZ?
Fhasing

1, How do we phase the initistion of the HOZ?
2. Related:
what are the various phases?
where would the present activated regions plot on this phasing chart?
what would be the signs of completed initiation phase?
3. Since the HDZ is the present unifying missicnal edge of the movement, each
region needs to see its present and future programming in relation to .the
initiation of an HDZ.

4. It is the emerging consensus that the HDZ strategy emcompass every region and
that this council announces the initiation of the global strategy that builds on
what is already happening.

Proposals

we propose that a phasing design for HOZ initlaticn be built by this council
in the context of our inclusive global strategy.

The council needs to state the preparation strategies.

WHAT OCES IT TAKE TO REACH A CRITICAL MASS?
what does it take to reach a state of self generating momentum (critical mass)?
Concerns related to this question are:

s the minority strategy

e the rumber of clusters required to reach a critical mass

e the role of declaraticn - use of media, publications, etc.

This question is crucial now because it points to the need for a strategy to
enable rapid development around the world.

we are clear that this year (81-82), Intensive research is demé.nded.
Treoretical study should include how massive changes take place in society, in
conjunction with the practical experimentation going on in each region.
we recommend that the council:

(é) choose hooks on massive change for study this year

(b) mave available the results of the Kenya, Mactan, and Mississippi
experiments.
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WHAT ARE THE SELECTION CRITERIA TO LOCATE A HDZ? 24wy 148!

How do we select sites for HDZ experiments?

- Related questicns:
what criteria are universal?

How do we decide the number of HDZs in a region, area, or continent?

- wWhy: This question is crucial in order that one glebal thrust is ensui
and we do not overstep our frame in any region.

- Emerging consensus:

1. The size, location, geo-socio makeup, of ech HDZ will
relative - to the continental, area, and regional conradictic
as well as global cotradictions, and will therefore vary.

2. Images of “small but substantial", area of “common story", a:
if wsocial cohesive identity®, area that manifests innoct
suffering and others will be held within the selection criter:

3. Intensified geo-social research in each region, i
regridding, will be critical this next year.

- Recommendations

1. Council 1981: Each region will be sent ocut to a year of intens
Tesearch and programmatic probing.

2. 1981-82 Documents will be pepared that lay cut each contlnent's i
selection criteria and locaticn recommendaticns. The
recommendations will be pulled together next summer.

3. 81-84 HDZs will be selected and houses located within those zones.
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What are the guldelines that we will use globally for the
structural reformulation strategy for 1981-1982%

Why. So each House will be able to work toward a common
understanding of what structural reformulation is and how it
can be used to be a part of their overall regional strategy.
Recommendation. This question has to be dealt with during .
this Council,during section 2 C by the same group who 1is
discerning the learnings in this arena. .

«

What are the practical meens (tools/constructs) which can be
pulled together or created to allow the 30,000 to more effectively
reformulate the structures they are already in?

Why. To utilise the movement effectively to global strategy.
Recommendation. During the year, research centrum will do

the interchange with regions to pull together recommended tools
and programs for this purpose. Also, this question needs to be
raised during our fall area councils. Other ways to go about
pulling together this package are three: guardians councils,
image magazines, priors packets. .

How can we re-image the religious house to empower the structural
reformulation strategy? )
Why. This is important because we are experiencing a dichotomy -
of where we live and what we do. Newly ‘intensified pluraformity
and activity in secular structures may be calling forth new forms
and style. The point of our unity, our uniqueness i? the
religious house. As one time the religious house was & demonstrat
to the church of what the new congregation might look -1iEe,
perhaps it would be helpful now to recover the image of the
religious house as our most powerful tool, as the incubator

in which we struggle with the next issue goclety will face.
Recommendation. 1In this council we work on the contéxt for
experimentation in this arena (not to define or Jimit). That
this be considered a research category for the next 4 years and
approached from the point of view of what demonstration of -
human community the 21st century requires which would effect

the quality of life of those in the structures of soclety.
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THE GLOBAL COUNCIL—-1981 Tems 2,10

. PONDER ABLES
STRUCTURAL REFORMULATION 1) swwyash

WHAT IS A CLEAR STATEMENT OF THE GLOBAL MOVEMENT 'S REVOLUTIONARY INTENT WITH REGARD
T0 STRUCTURAL REFORMULATLON--WHAT 1S THE RATIONAL OBJECTIVE AND THE EXISTENTIAL AIM:

This is important with regard to

--giving a clear focus to our work with the 15% and our work with the 85%.

—-enabling our decision-making when 1t comes to choosing among the many opportunitic
for structural reformulation.

--informing cur long-range strategy with the social structures.

—-giving a releasing image of 4-sector participation within the Regionalis.

Reconmandation
~-this Council needs to deal with this question in order to provide an operating im

for the year 1981-82.
RikkARAR

WHAT ARE THE SELECTION SCREEN INDICES THAT DETERMINE A STRUCTURE'S READINESS FOR
REFORMULATION, AND ITS INDICATIVE RELATIONSHIP TO MISSIGNAL STRATEGY?

This is important
--33 a way to objectify and evaluate our relationship to a structure in 1light of th.
revoluticnary intent of this strategy.

Recommendation -

—-a group work on structural reformulation learnings and intent at this Council, an
that they create an initial screen of indices. That a memorial address this
strategy at this Council

ARRERARK

WHAT INTERCHANGE PROCEDURES WILL FACILITATE LEARNINGS AND BREAKTHROUGHS IN STRUCTUR
REFORMULATION, TO BE SHARED GLOBALLY?

This 43 important
—-to provide a data base that would allow confidence and competence in implementati
of this strategy.

Racommendation
—at this Cowncil, part of memorial addressing structural reformulation that would
monitor and facilitate this intorchange. .
RRRANARS

WHAT ARE THE LEARNINGS WITH REGARD TO OUR WORK IN THE STRUCTURAL REFORMULATION LAB'
AND SELECTED PROBES IN 1980-817

This is important .
—1n order to spell out the guidelines iu this arema in 1981-82.

Recommendation

~-a group of people need to meet during lIC to flesh out the learnings. This groul
should consist of people who worked with the 9 designated lab's, plus representat
from TASC, the N. Orleans hospital, Mobil Indonesia, University, and church prob¢
and others that may have significant learnings for this arena. The product of ti
work should consist of at least 2 parts: 1) a chare of leamings which spells o
types of structural lab, results, questions, and 2) recommendations re financia:
arrangements. (See attached chart.) ...an additional category on the chart neec
to hold our learnings on how we connected the structures with villages and local
connunities. :
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questisn of crucial imvortance to this ccuncil is: What are
lternate forms of strategic thinking that might influence ragional
nfigurations? In the first place, the vresent stratagy of
yvering the globe by zeametric expansion from continents to areas
3 regions to retros has led to spreading troops teo thin in some
*2a8, sop that cther valu2s have been sdcrificed. OCn the other
:nd, other more dynamic stratagies relating to the needs of the
»ntinont/glots and the functions of a Relizious House, may be
are effective in the long run to raisze up and sustain the laesl
2gional/metro team to parforr the necessary function. The
adieative iray be that there needs to ve same different placement
{ houses this year to enable the energing regional teams and to
caratize and enable the ine3dt helpful dynamics of the Religious
suse, Bach continent/arsa needs to came up with a rationale for
reating an effective regional team to link glotal distributisn

2 eultural and econasic resources to meet local needs amd to

111 forth local response to regloml/global values, in every
sgion/metro over the next 20 years. Ome of the factors which
111 affect stratagy before this year is over is the fuminent
assivility of computer networking all of the houses thus
ncreasing globel interchange.

RADICALIZING REGILONAL CONFIGURATION
TEAM 9

What is the missional form of the emerging Regional Team
this year, that .will give it structure and undergirding in
terms of economic support, dynmamics of polity, operational
style, and symbolic life.? This question is important because
the Regional Team has to be trained, engaged and gsustained Lf it is to
effectively ccre for the region and the globe. We recormené
that this council discern and consense on arenas for experimentation <
in the regions for the coming year. This could take the form of
regional councils, extended order participation forms, training
centers, course calenders, university clusters, etc.
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:.; that 13 necessary to Journey a movement of diverse veovle who are ready
ngage in a vielle community living experience? Such as the Religicus Hcuse?

2. a.m;:si: ;.:ipolﬁant because ve hold the key to the treasures of
b. practical methods worgshops
¢. prefound living demonstrations
d. vocstional Journey study
e. studies seminars
f. rituals, styles, mythology
8. global film, etc.

3. This council should begin building & model for this type of institution.

4. Recommendations for this council are:
2. A simple commonly held izage of the Relig
ious House that
allow people to see that they can participate. vogld
b. Study the Tokyo Experience.
¢. larger facility (space)
d. Training Centers
e. larger staff of committed peo
ple
f. Extended Academy Program

INSTRUMENTS & PONDERABLRS: RADICALIZING OUR SERVICE MODES: REGIONAL CONFIGURATIONS
1. WHAT IS THE STRATEGIC FUNCTTON OF THE RELIGIOUS HOUSE IN THE 80'S?

2. The answer to this question will directly-inform our strategy of placement of
houses and the minimal requirement of troops in a House.

- 3. This needs to be decided at this council as a guideline for the next 3 years.

4, 1) There 18 an emerging consensus that the movezent needs and is calling for
training in order to equip it for being the catalytic force in society.

2) There is a deep n ng extended order that the religious house be
a profound demonstration of what it means to live & vocated life of service,
and a demonstration of style as well as training in methods, i.e., use of
space, intentional decor, eventfulness - the spirit care of corporate style.
The concern is that with very small bouses, these dynamics often get lost
in the rush of doing self/support, E.G., and program.

3) Every »eligious house needs to cover the foundational dynamics of ongoing
spirit life (collegiums, worning office, training, decor) self support,
development, and covering geography. One indicative is that we peed in
81-82 the numbdr of religious houses that our present number of trcops can
implement these functional acd fourdational dymamics.

4) The indicative in many situatiouns (contluentag would imply seriously
considering consolidating some houses to cover the above dynamics and to
do the training rcle that is being called for, circuiting out to cover
geography end do program, and maintaining both full self-support and
regular eventfilled occasions in the hause.
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/ithin the Regional Team, what are the roles end interrelatibnships bvetween the
*xtended end symbolic role?

ia often continue to live out of past images vhere the relatianchips detween
'rder “in" and "cut" of the House ere strained by incomplete data commmication,
soniused polity dynemics, end unclear commonality. We rust give form to symbolic
md practical modes of corporsteness that highlighted the particular gifts of
:ach waile focusing on a mew level of corporate engagement and responsibility.

urisg this council ve need to resolve to enhance the total engegement of the
ixder in its extended end symbolic forms. This next year this mst be given
yracticel form. Within the next 3 vears, there must be solid Regional Teams
fully functional in all the ''rogieps es the launching rad for missicn in the
iext 20 yesrs.

‘erhaps the time has arrived for a Regilonal Troika designation that includes
:oth symbolic and extended order. Data interchange must be more consistent
:nd decision making structures clearly deliineated.

oo
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15 TEAM # 16 RECCOMENNATION FOR INTFRCHANGR OF July 21, 1931
ONO! MODELS AND CONSTRUCTS @
1. Each Nexus assigns one person for the year to coardinate interchange

2.

3.
h’

Se

6.
T

8.

and maintain models repository.

All mev models are to be sent to Nexus (addressed to the specific
coordinator) for your continent.

Each Nexus seuds copies to Chicago KNexus.

Chicago Centrum lists newly received materisls on House Packet announce-
ment sheet.

Modles/Instrumonts repository in each Nexus contain 2 copies for

Seroxing on request and one (1) copy is held in a 18cked archived
file.

Items on 1981 Council list would form genesis of the reponitory;

Houses request copies se needed with $2.00 per copy imcluded with
the request.

Suggestion: Put all constructs on computer catalogue that would be
updated weekly.
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TISTRUMENTS TASKFORCS
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July 21,

The tasidorcs rsconmends that the follwring instuments which are currentcly
ot available nved to ho created, pullad together or printed amd made

availabla:

A. BY T2 T OF CoUNCIL:

1.
el

3,
3
Se
5
7.
s,
10.

Voeational Jowrney Restreat (Panchzyat model

Zuman Motivity Cowrse (as used this couneil

L=8 Pedagogy Manual

Agency LENS Mamal

Cormunity LZNS Manual

Common Meal (ilew York)

Guild Mesting Construct (L.sector coalition planning)
Fowr.ssctor feaming chart

Permaation wmrobe eriteria

Current global/continental frame (computer data sheets)

3. THI3 YEAR:

Spirit Methods Course

Journey Coaversations

Customary update

H,D,P,/Band of 2k update information
PSU All.phase Order Engagement

P3U Single Vomen Crder Engagenent
Urbaa mrobes analysis

Presswre Points, 1981

C. 3 YEARS:

L.
2.
3.

JJAM, Stories
LEXS Target Screen
Inclusive language Common Msal

19
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TEAM # 16 TO GATHER DATA FOR INSTHUMENTS CATALCGUE

July 21,1981 @

NAME CF INSTRUMENT

N

CHART COLUMN

CHARACTRRISTIC OF SITUATION IN WAICH USED

INTENT

DESCRIPTION,

WHERE TO, GRT. IT.

ATTACHED .

TEAM #16 T0 GATHER DATA FOR INSTRUMENTS CATALOGUE.

NAMR OF INSTRUMENT

CHART COLLUMN,

CHARACTERISTIC OF SITUATION IN WHAICH USED

INTENT

DESCRIPTION

WHERE TO GET IT

ATTACHED







