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OUR TURN AT BAT

This is going to be a wild and destinal decade. I've been back
two weeks from Africa and one of the portents:of this destinal decade
i1s that two days after we got back we learned ‘that we are going to
‘have a ‘baby. 'Phis 't no ‘'big thing exdept that -we've been vorking
-at it for'eight Years. So this is no ‘normal pregnency, but it's
‘been eight .ydars cbming; this 13 going to be one hell of a kid. We're’

.\

convVinced .that ‘it happened becduse we were sent ‘to Africa, which has

the highest fertility rate in the world. Tt's over eight and clinbing,
and’that'uysgqu:cdﬁe upon the mystery of our fanily fn our ‘strdggle
to 'have ‘a c¢hild ‘for eight years, and those two mysteries had a happen-
ing which is called 1life.

‘I sepims o me that the globe is ‘heving thi’s ‘same thing happen
to 'tt. 'I’'medn ‘here are a lot of nysteries fldating around these
days, and ¥t judt grabs your attention and ‘won't let you temr away.
For instanch, in this nn@leérvdisqudsjon’thatﬁqf oing on, 1Tt just
blows ‘my mihd that ‘the developfn} -countries -have * ombs. ‘What %s 4t
going to do ‘to s For the next twenty years to have that kind of gtuff
floating '‘around? ‘And when Israel bombs Irag, boxibs a nuclear facility,
it 'is awesome to think what tliat Wedns for the fiext twenty years, for
our lives and for the planet earth.

#nd -then theére ‘are ‘the ‘attacks on ‘public Pigired, attuoks th
presidents ‘dnd queens and ‘poets ‘and even the Pope. Iy motHer-Thn-ldw
sald ‘ghe WHIN"t ‘Rind the rest. of ‘them, but she Just couldn't see how
‘somgone would ‘da¥e to do, something ‘1ike that to ‘UHe Pope. The Quadn
of England !had the ‘most difffcult time, ‘with ‘thrbe near nisses, ore
of them from a guy 'who ‘pointed ‘a -gun ‘at her. It 'was lucky they were
‘blanks. You ‘can imagine the scare she got 'when she was being chauf- -
fered down the rogd and somebody “tbssed ‘a ‘packafe into the dar thrdlgh
her open back ‘window. Althbugh it ‘hearly ‘frightened the 1ife out of
her, it turned out ‘to be only ‘a well-<wisher ‘giving her a .presémt..
Then there lave ‘been the riots going on. ‘There were eight solid days
of rioting in England. These are the sorts of thﬁngs’that‘atq going
on. The Prime Minister was on the radio yesterday and made this
statement that ‘the veneer of civilization is very thin.

What comes to me is that the currents ol history are going
rampant. Ve're moving into the time toward the end of a century ‘and
it's frightful. The three waves thdat have been talked about~-the first
wave of agrarian reform, the second wave of industrialigation, ‘and the

.third wave of tle post-industrial--make us come to grips with the ‘fact
that we live in a limited universe. Those three ‘waves just kind of
Tock you back and forth across the planet earth and vhere I come from
8ll three of them are happening at the same time. ‘It's Just a wild
phenomenon to find this kind of polarization, to find these dynamics
riding back and forth against each other.
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five baen reading in the newspaper about California and about
the fruitflies thdét they have had out there. Governor Brown was
refusing to spray because people were marching outside his door
saying, “We do not want any more chemicals dumped on this planet."”
And 50% of all the fruit in the United States comes from California.
That ¥ind of polarigzation, that kind of struggle is experienced in
thesé wild ourrents of history.

Someone said, and it really struck me, that it is an "end of

a century" pressure. People experience the fact that it is an end

of a particular moment. I know how they talk about this in my part

of the world: "¥e're going to have health by the year 2000. We're
going to have water by the 90'9; literacy by the 85's." People
éxperience the fact that you've Just got to decide. It's almost

like afi ethical posture; that an ethical collapse will occur unless

we deal, &t this point 1n time, with what is happening in the universe.

One of the startling experiences in Africa is an African bus.
In Nairobi you stand in a huge lot and the buses come in. There are
300-500 people waiting for a bus and most of them can't read. When
the bus comes there is a sort of riot with people climbing in windows
and over each other through doors to try to get in first. When the
bus is jam-packed, the conductor comes, announces where the bus is
going and everybody gets off. When the next bus comes, exactly the
same thing happens again, and everybody jJumps on that bus. It's
Just awesome. 1 couldn't believe it and missed my bus the first
time, just in awe at this tremendous mass of bodies trying to get
on the bus. But this is the kind of times we are in. This is the
kind of pressure that is beginning to build. Who's going to get on
the bus? And how are we going to get on the dus?

I thought it was extremely appropriate thet we had Regional N
Consults this year. I also thought it was extremely helpful after
you got over having one of them. They did, though, come as an offense.
A Regional Consult was not the first thing you wanted to do after you
had your whole year laid out and a thousand things to do. But it did
embody & dynamic that has been building over the last six years. It
was a fitting capstone to five years of struggle with how do you build .
the planet earth? How do you use all the resources, engage all the
people in building the earth? It was a sign of maturity and of con-
fidence that, after a long struggle of figuring out what it means to
4o human development, we were willing to sit down with other people
and seriously dialogue about how to go about the jobd.

I was very impressed by the Chicago House vhen I went there. In
their collegium room they have one solid wall filled with cards of
people who were interviewed. This was a massive wall of opportunities,
of possibilities. The regional consults did articulate the dynamics
that they have there. And Fifth City, with its sophisticated Training,
Inc. and beautiful shopping center, Just struck awe in me. The shopping
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center has always lacked good, but in the past the area around it
seemed’ pretty grim. This time 1t all looked® good., Thé grass was
cut, the guys’ were playing frisbee in the front, and there was even
one’ of thos¥ plu®tic: bus-waiting areas. It was ex‘tremely impressive.

The foyr- sectors is where we've got to win. It is the arena
'history is pushing the movement to articulate, I had the opportunity
to go"to a Ford Foundation meeting in which they had one of their
international directors. He wanted to have a conference on health,
with gil thesé government people, and he invited' the' Institute to-
participate in it. He went around talkihgéio{tﬁésa'guya about- Health
and' right in the middle of it, he stopped, and he' said, "You khoW,
what wé' need is some kind of intermediary organization which 1% abdle
to helj) the village leadership and provide supportive syetems for
their projects. I think that's the major contradiction.” He went
around and’ he asked each of those government ministries in that room,
"Is that what you would be willing to  support?” ' And they said;, "Yes."
I wanted to' say, "That's us, that's ugl™ It really struck a nbdte,
that that's our’ job,  to be the vehicle to help thése four settors: to
coagulate, to’ come: together. . ; : )

We spent last year trying to decide that it was all right for us
to receive a grant from cne group of over a millioh dollars over the
next- three years., The problem was that it would gb directly to the
village. WVe spent an’ incredible amount of tine trying to figure out
vhat to do ir People were to start receiving $15,000 a month for three
years. Do-you know ¥hat that would do to a village? That could
destroy a villagé) 50”we kept putting these guys off. Finally we
figured out that with this new cluster dynamic it would probably
work. Vie're going“to’ try i1t in October with the first one, and have now
formally accepted the grant. They were desperate to figure out some way
to get this money down to these villagers. They had no way to do- it
and were tired of having all the difficulty that went with trying to
do something in the: rurdl.

Lately we spent some time with the World Bank, and they have asked

us formally to be- on’ the' negotigtion team*'with the’ Kenya govarhnent.
Qph og'thgn;sa;d'to‘théli staff" that' we were the "missirny 1ink." He's
gonvinced thatwe have somethihg that is going to make the difference
ih wha't they're dping in Kenya. He even asént the whole Kenya- negotia™
ting team' to' the Reglional Symposium. ' They had a* fantastic experience’.
But' I thihk all' four' sectors are ready. The:gbverhmbnt guys are being
fhcredib;y pushed: by history abput how to' produce in the' last- twenty
yearg' of' this century, and they experdenced 1iit' themselves that this
{'s the way.- ) ) i

Now this is the situation that our times are. What is being:
called’ for in-these times is the Movement.- It 15’ a’ profiound time:
and 1t' is our: time.. The ordering dyjemie: of higtory 1's" being called
for. We've been waiting a long time: and! now history i's’ so tilted’
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that 1t is our time, although that may be hard to believe. It's the
time of dbuilding, of putting stakes down, stakes where we are going
to build.

I remember the first real baseball game I played in my freshman
year. I weighed 107 pounds and I was the last man on the baseball
squad.It was the last game of the season, had been going for fifteen
innings and the coach had used everybody else on the team up. I only
got on the bench that day because the guy who usually suited up went
off to play in the band. It was so late it was getting dark, when
the coach came over to me and said, "Why don't you go in and pinch-
hit?® I looked around and said, "Me?" I couldn't believe that I was
being asked to go out to try to hit the baseball. I went out reluc-
tantly, telling myself I was only a fill-in, and didn't even see the
first two pitches. It was ridiculous. Why didn't the umpire call
the game because of the dark? I could barely see the pitcher. The
third ball I Just decided I was going to swing. I saw him veguely
out there winding up and he threw this ball at me, and I swung as
hard as I could. I hit the balll I couldn't believe it; I hit it
really hard. The ball "Just took off and I was just standing there,
watching the ball. I couldn’'t believe that I1'd done it, that I had
hit this ball and it was Just gone.

I think that's our experience too. It's getting awfully late
and there are not many people left. Most of them have played and
been substituted for. Many of us aren't even supposed to be here.
We're just substitutes for those who've left and gone to take a
shower. Most of the players who are left don't know much about what
they are doing. They seem like pretty light-weight people. But
there isn't anybody else. That's all that's left in the old ball
field. And it's our turn. It's our turn.

You know, it's really hard to believe that that's the situation.
We've got some real missional paradoxes that we are facing. For one
thing, we are trying to figure out who we are. A man from the Royal
Danish Commission on Development came to Kenya recently. Ve did a
site visit with him and afterwards he said, "Your problem is that you
don't know who you are." We started talking about "those who care,"
and he said, "Don't give me that stuff; there are no people like
that." We mentioned "transestablishment.” He shot back with, "Show
me someone who's 'transestablishment,' I'd like to see these folk.
There's jJust nobody like that in history."

That's a real problem and a paradox. You can't very well tell
people we're the hidden remnant. I thought the man from the World
Bank had the best way of putting it. He said, "Whal you need to do
is just decide you're going to: be the VWorld Bank. Since you're
nobodies anyway, it doesn't make much difference to you. Take the
four sectors and just be whoever you're working with at that time.
You guys work from the bottom up, and we'll work from the top down."
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There i1s apother paradox that we‘have. "We bhave this first and
third world strategy paradox. It's not so ¢lear what human develop-
ment 166¥§ 11ke in the first world. 1In the third world the paradox
ig'wi;y‘j_gAp6v§pent. We've got thousands of pepple, but how to‘take
them apd ‘meke them into an iron core movement in"six months to a
year's time*is overwhelming. How do you take the poorest 6f the poor
and have him decide to give his life away? 1It's a paradox,

There are a lot of different missional complexities. What is
the human development strategy that's going to"win? How do'we' honour
the local and at the same time be global? How do we hold the secular
and be the religious? I don't think there is any simple solution.

The Inati&u@e and the Order are fragile and yet ready. We hold
the tepsions which make up this movemental ordering dynamic. ' The
yin-yang is a great symbol for us, particularly as we move’ into this
Couneil. We're not out to destroy those tensions; it's holding them
in being that allows us to be about® the task that we need to be about.
Wé're all clear that it is late in the game, dnd somebody at the end
of the bench has £o come up end hit--and it is our turn. .
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THE VOCATIONAL JOURNEY

. I want to talk a bit about the journey of life and to give a few images by way
of context.. ;{xg‘, £irst comes from Nikos Kazentzekis, a Greek author, and his image
1s simple. He 5ays, TWe come from & dark dbyss and we return to a dark abyss.”
James Baldwln, 4 Bleck man in the United States, sald in a way that same thing in
different woids. 'He sald, "lifé is birth, death and struggle.” It is increasingly
é¥ident thdt our task as this body has to do with stating the significance of what

. happens. between those two dark abysses, stating the significance of that struggle
that goes on betgeen the birth and the death, Each individusl has his or hér own
articulation of his significance as does each clan, 'each community, each religious
tradit{on, &ach ngtion, each type of worker, and, I suspect, each time of Life. Bu
the won §: of. guﬁtimé, i wonder of this twehtieth century, is the shosk that ala
with these many 1ife situations wé are at zn: same time' a global village. We are
people Who Iird ourselves not only liying out our individual, commmity and naticna:
gtorles, but 4% the sdme time struggling to inyeht common ways of ‘describing this
Journiey, commod ymys of teliing about the éi@!ﬂchﬂé%‘ between the one dark abyss
and'ﬂ;e naxt dark ebyss, commen ways of dialogus ‘about the struggle that we
experience. . ‘

the Panchayat has. researched and éxpefimentéd with over the past six months. Tais
18 1ntenddd as a working wodel from which, Gvaf the neirt ‘few-years, to’ develop
practical tools for c‘mﬁy'gmm&iﬁg*ms‘.tomgyrm ‘e dark abyss to
adothier dark abyss. ' ‘ A

The intent of this talk is to share with you a model of the spirit journey whi

RN

_ The second Beries of.images that I have come fram.ome John Dunne, who wrote a
book aboht 11’!‘&'8"‘6umex calidd Tide &dwﬂésqs' this: '

A iﬂergpp'.a vigion of time is a longéy and foreboding prospect. 11;']33a
like daybreak at sea. 'Dana describes that in Tio Years Before the Mast:
"There's something'in the first grey stieaks, stveteling along the Gabferw
orizon ahd throwing ar indistinct light ‘Upon the face of the deep, ghich
cogbines with the boundlesdiiess and unknown dépth of the sea arcwid you,
and giveg one a feeling of lonellhess, of dredd, of melancholy forébéding
which nothing else in naturg ¢an give.” One's vision of time 1s 1ike that
at first. It is daybredk that reveals the hotizon of one's iife, fhat
suggests the boundlessness ‘did wknSwm dgpith of *time encompassing cne's
life. It fills one with loneliness, dredd and melancholy foreboding.

This loneliness is like Ahab gazing into sea and sky, saying, "let me
look into a humen eye. It's better than to gaze into sea or sky. Better
than to gaze upon the mystery.” Looking out over time, one feels alone,
gazing into an inhuman expanse, into something that far exceeds one's
lifetime. One longs to look rather into a human eye, to see the vast
expanse reduced there into tiny human dimeénsicdris. The experience there is
that of unmediated existence. There is nothing human to stand between cne
and the unhinown, and here the unknown takes the form of the immense ocean
of time.

<
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Our attempt at this time is to create an image of this Journey, this ocean
of time in which we 1live, that we can use as a tool in our work. This is not for
our own selves, by any means. It has to do with the twentieth century, the way
that the revolutions of the twentieth century have changed our consciousness as
people all across the earth. It is as if there has been a failure of society's
tools to hold its own consciousness as we confront the changes that have happened
around us. It 1s as if every language, every series of images and symbols Just
doesn't quite hold the redicality and the seriousness of what is happening across
the earth. You encounter social structures across the world which seem to have been
invented yesterday. There is a new regime, a new independent nation, a new
structure for doing that, a new way of seeing this health issue, and even as you
operate from day to day you find yourself in the midst of a kind of dramatic
instability that our newness of structure, our newness of insight have created. I
find sometimes even my own subjectivity--what I like and don't like--seems to be
new every time I turn arownd. Something that came to me as appropriate last month
or last year shows up this year as really inappropriate, really not what I care for.
We find ourselves ethically in this time operating with a kind of existentialism
across the world that functions more as an individual than a social ethic. We find
ourselves judging and making decisions out of our perscnal rather than our corporate
screens, Just because our corporate screens seem to be in such a great flux.

Daniel Bell, in a book some of us studied this past year, talks about art as
being in change in this time, as unable to articulate a common sense of the values
of a society. Art has tended instead to be the expression of cne person or another
rather than something that a society shares in common. It is as if there has been
an erosion of the commonness, an erosion of the covenant that we operate out of as
societies and as the world. We have the experience of that commonness, and yet the
covenant that we operate out of as people of this time, as people of a particular
nation or community seems to be up for grabs. You notice time and time again in
commmities people saying, "Well, I'll see whether this community or this naticn is
really suited to my own ends, and then if I decide it is suited, I'll engage in it.
If i1t doesn't seem sulted to what I'm interested in, then far be it from me to
participate in 1t.¢

This covenant is also a struggle.

In our own Order we experience this in our discussion of journey. We find
ourselves with subjective reference points for what the journey is. From one place
to snother, there are different ways of talking about the journey that one goes on.
¥a have talked for many years sbout taking care of one's self as the only way to get
along, and that has been true, yet you find yourself feeling that this now seems to
have run its course. Each one taking care of himself doesn't bring off the kind of
teams that we have brought off in the past year or so, and you realize that something

new 1s coming.

There i3 a sense of "un-markedness” in our forms of relationship with one .
another. There is an unmarkedness in our Order classes. What does it mean to mark
being and working with this body for six months or for twenty years? Are there any
differences in those? How does one in six months learn anything from someone who
has the experience of ten or twenty years? How 1s that objectified? I guess that

7
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15 vhére we éxperiénce this social individislization of Gthtes.

We a‘sk..ot'xi‘s';elmlig the question of vocation. I suppoge. today. vocation is just a
demonstratioi, & maiifestation of the ethic that one operates out of. Whén you show
up-a8 a corporate body like this and talk about vocation), you are really. asking what
is the corfiorate ethic that we wish to demonstrate? VWhat 18 the corporate ethic we
wishi to manifest as we operate across the world?

., You see around the world all kinds of inveiitions of stability, iriventicns of
way§ to go in. these times. One ethical way you can go 18 t5 try to refurbish ed old
approdch, There are gome who say that in the United States the return to patriotisn
and older ways.of operating our economy is a rebirth of thie. creation of significance
in this country. Thit 1s a struggle for a kind of ethic .to.operate out of.

Anothér way, to do 1f 13 to try to elaboraté on a plece of .1ife that seems to work.
You have:Seén peoplé who teke something like physicel culturé and elaborate that
into a wholé ethical system--a whole life's vocation. You see pedple who elaborate
upén service cf one kind or another--a whole ethical system in which everything
relates to that ore plece. Another wiy. tHa} ethical systems are béing created today
iz simply to get a wholé lot of pecplé.to bellevé what you. belleve, to have enocugh
troops in.your group or rally to be able to stand up to anybody who says that 1ife
15 any other way. .

Traditionally, in this body, we have said that what ;We understand by ethical
operation has to do yith the context of a decision. It Has to do with the context
of vécation, That has been our conegrn and is very much our dongerhi as we gather in
this Coiinell and &g we, think as hoises and 49 individuais and, commmitids acxoss the
world about where we stdnd. AS we have talked about thal contexp over the years, we
have talkéd about ii ifi:two. ways. .The firdt way, we have, said, 18.that we understand
ethics in today's warld o be based cn the most comprehensive, irclusive context
avallable to a perscn--that rio matter wliere you 1ive or whaf you do, responsible
action has to do with tdking into your decision just as mpeh of thi, care of the garth
as you cen get into that decision and thinking that through; in €0 fdr as you are able.
|

The g‘econd.aspe.ét‘, OB, context wé have talked, about hid to do, with. the relation-
ship which, qrie takes tg that wholé.world that ore is_ineluding id one's decision,
¥e have 4did that e recogrilze ethiéal declgionrmakinig and;éthids qpere;j:}&l.to take
place whin.a perscn. §tands:ig the felaticnship t6 all of.1life, of receiving 1t as
given--recelving it as sométhing wortly of being. thankfil for, whdther cne person-
ally comprehends what on earth it's for or not, but receiving if as Just a gift of
1ife itsell., We safd thst it 1s with tHose two:compenénts that %@ nderstand dn
etlifcéal peration to opérate.

. From therd, we as.the Panchayat bigin to.dé some, resedreh. phis year. Because
of ‘the gtylé of travelinp thdt we aid; wo;_tfo'\‘_ﬁ_;:d.ourg%lie‘é 3?,:.1\ ¢ time to do research.
Ve decidad to do five research papers,, You may haye-notlced, we wroté a letter to
thé. Houses and sald we were writing fiVe papats; and ther.wé eent, you four. Tha
cifth paper begdn to.be a paper about the, forms:. of, the Ordey, and our vocaticnal
Jourriey, . NoW, there's-a fine paper wriiten;, but when we caie.to.edit that paper we
sald, "Good grief! This 1s much moré. 6 Ong Poper or one 11ftla condern amang . |
offiers. ., This is very much.an underlying 18sue, i our comuon 1ife.". That partjcular-
1y came to us bécause nearly every second laettér we ‘Pecelved thls year said, "We need

16
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gome way here in this country to create a framework for journeying the new young
people who are coming in. What do we say to them is the journey?" We got letters
talking about covenants. How do we hold our regional team accountable? What is the
question we ask our regional team in our place? We got letters about pluriformity.
What 1s the profound basis of the human journey on which we create different forms ?
We don't want a Dismeyland of social forms that one might choose from among. We
vwant to recognize the depth struggle of people when we deal with pluriformity. We
also got letters about training, one after another, and pecple came in with
questions and issues about training that had to do with the common basis cn which to
create a curriculum. We did a program over here but what is it based on? How does
this relate to somebody else's training program? As these questions arose we found
ourselves creating this journey chart. .

The first thing you may notice is that it looks like a progressior from 1A down
to 4G, and you might say to yourself, "What an interesting journey. You start with
1A--'Confronted by Human Pain'--and then as you go along through life, you finally
end up dying at 4G--'I Am Being's Trust.'" Well, this chart does not operate that
way. It is not at all a linear journey that is being described. You could probably
die "Confronted by Human Pain" and never deal with "I Am Being's Trust”.

Or, if you are more of an existentialist you might find yourself thinking, “It's
like a color quad or a map. You can show up anywhere, according to what your state
of being is that day." But this chart 18 not like that either. This chart has to
do with a journey of consciousness and you may jump from place to place on the -
Journey of consciousness, but you never go back. The virgin state does not come
back again. One moves in one's consciousness in a certain kind of way.

Dharmalingham had a tremendous image of this phenomencm when he described being
in a taxicab in India when a man with no hand put his stump into the window of the
cab in order to ask Dharma for money. Dharma said that the first time that happened
to him, it was a shock of awareness about the kind of pain and struggle that exists
in India. But the sixteenth and the thirty-third time that it happened to him as he
lived in Bombay, a different kind of consciousness came. That event happened agdin
and again but it was a different awareness when it came after the first time.

Look at the chart first vertically, from top to bottom and then horizontally,
from left to right. It talks about the journey in two ways. From top to bottom we
are talking about the event of the journey--the journey in the moment. This has to
do with the posture in which one stands toward the comprehensiveness in his living.

It has to do with the fact that one has always arrived, is always in the midast of

the Journey. One is not walting for some time in the future to arrive on the jourmey.
The horizontal direction has to do with the time of the journey, the life-long
Journey in which one shows up always on the way, in which the struggle has to do with
the whole world, the comprehensive.

Let me try to first describe the dynamics of this journey vertically, then tell
a story to illustrate it, and then walk through the boxes., We will start on the left,
going from the top to the bottom:

There occurs in the moments of living an event or series of events
which can evoke a new consciousness. This new consciousness occasions
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despair over one's human struggle and about 'the Mystery's
"demand. In this despair, one struggles between msrking
time iIn some necessary but seductive plateau and making
destinal leap--a "neverthieless'décision which is resoived

. i1 a-declération of cne's new being.

.. MNow o gtory.giue. we were visiting the city. of Calouttd at a time when we were |
doing a:‘k:lvh"d,.dr commuity development work there that.was called the Primal Commhm- -
14y Experiment. As we were walking drownd the site of that experiment; thare were
people in mary parts of that community living on the street.. The comment was made .
by somecne whq:.ﬁgs;_tqﬂng us arownd, ,"You know, mest of the xie:g:e here only need to
learn about 600 words in the course of their lives.” I filed that along with other

data and went on through the trip; gomewherg during the courge of that day "600 words"
atarted to.explods in ny fnaginitiony I began to realize.that most people who speak '
arily one. Yangudgg: have thiousgnds of words, 14 dray -upon., People.on the Subgentinent
who speak &t least two languages have.thousinds of words to dray upon, I began to
think about:what it would be?:iik‘é to live-in a u;nive;:ge 'that nepdéd only 600.words.

I began ta -thinkns qg} how one .dould:.conceive or ba abie to grasp what a symbolic
person 1ike Gandhi hdd been saying in India.. ‘

I fouid myself :}’;{g{vmd by those,pegblé, but licred:
fdet of the program thit we were conducting.there.. This was,
course that had to do with providing plangiiza, cklils for it

irigly addressed by the,
;g
‘ 1, this course ép:;ag

qranagenent training
g men, I kept.
can teach. if to

thiriking to myself, "M need Somehow £ dg Y

tliege people on the gtreetl” The r{’ 1 :B ht a’_bg\;;‘i;'};ig; He more rid{culous 1t

becansy the.gore hipefddsly LupbeqiBia. . I Satduto myseifs,"Ws havo Ho progran to
tis need;, and yat we keep: Jayine-1 e 're carfng.f r;,pépﬁgv re.” It .was.
fandtdly tlire, ciposed; Naibledn) shi 1, 103 sdaut of Cibe. Fiading sneseit e

a1} our staff striggling withhbt ok, obticns vere to , glmﬁ the gép we saw .
betueon wliat was fedded end mhas:ye were. providing at that tfie. We found ourselves
having -to acknowledgé. over and over agaia, riot érily, the Mystery.we, confronted in the
contradictiong and problems there, but glsc the Mystery in the fact.that the program
we had created wasn't about to.mpet thage;.and finally. ths Mygtery in geeing that, we.
would have.to recraate that program, _We fdui‘xd, riot .while I wds there but a féw years
later, thit question beginning to. it resolved in d.new kind of decision, a néw .

| et

posture in that country. The decl rgbion was the Maliwada Human Develdpment Pi‘ojact.

We sald to ourselves, "We see this new directicm,,and.it. is the direction.we. {itend

to take." We thell pyf ourselyes on the .line out in muégps, not, really seeing the

shape of the new future but insisting that it take form through us.
PROFOUND ADDRESS

First of all, one's. journey is grounded, one's consciousness. is oczcasioned, by.
events--things which occur in time and space--intrusions.whiéh life mikes ‘upon ons's
life. Boulding describes an image which calls into question.cne's "zap” of the world.
It 15 an alien image, being addressed by one's own name, whether in the rustle of d
leaf on a tree, or by being directly called into question, or ever only reading a
phirase in a book.

Sometimes such an event evokes a new consciousness. Most often, an event offérs

1L



The Global Council T-667
July 1981 Page 6

a new image and is simply blocked. But sometimes it happens thal a new picture

simply shows up. You are walking down the street, you look into the eyes of a
stranger, and radical care for the world simply descends. You are inside u new
universe and experience a paradigm shift, an utter shift in your own most personal
scheme of living.

PROFOUND DESPAIR

This shift is just an offense. You have to create, piece by piece, how to live
in this new universe. This is to say, new consciousness throws one inescapably into
despair, puts one into a new struggle, a wrestling. It's a battle to the death--it's
consciousness or me. This is despair in the human sense. It's despair over myself,
my work, my family, over time, troops, frame, and so on. It is the "if only”
despair. There is no escape.

But in the midst of this despair, there is a genuine crisis. Sometimes there's
a Ynothole, a window in this inescapable despair over one's new consciousness, in
which the struggle really becomes a struggle with life itself. You are struggling
1ike mad with yourself, your colleagues, community or whatever, and you suddenly see
right through it. An immediate issue turns historic, a local issue turns universal,
right before your eyes. The despair is over the Mystery itself.

PROFOUND DECISION

Receiving of the despair that one has takes place in actual social relationships. -
Look across the chart from Seductive Plateau: I indicate my receiving of the life I
have and of the despair I experience in the 1ife options that I take. I indicate it
in what I do with my private obligations and with the claims of my covensnts upon me.
I indicate my decision about what I will do with my 1ife in the relatiocnship that I
take, how I deal with history and the willingness of history to respond to me. And
yet those practical things are very hard because you make a decision to have the life
that you've got and then try to put it into structural form. But that is a lot harder
than an internal decision. Structural form includes economics, children, food, heat,
wives and husbands, it includes ways to spend one's time and money. It gets very
complex, and these structural forms of the decision can themselves become a plateau.
You see people spending fifteen years trying to get life organized just right in
order to embody the decision they have made about the direction they want their life
to take. And yet it's in the midst of that struggle with the structures of one's
life that one finds oneself making a destinal leap, genuinely deciding to have the
Journey and the new consciousness that one has. .

TRANSFORMING DECLARATION

Transforming declaration is a funny thing. We are hard-pressed to get really
consistent marks for what this declaration is. Sometimes it's a statement: "Here I
Stand.” Sometimes it's the beginning of a new strategy, a new direction. I think .
in a local situation 1t cen be the beginning of a new campaign. The characteristic
of this decleration is that one places cne's self, as it were, on Death-ground, in a
Place where one's whole life is at risk over the new decision which one has made.
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That declaration can be & symbol just as often as songs, poetry and books are
vwritten as a way of marking a new consciousness that Has come, 8o that you don't go
back, so that you don't forget it, so that $t's’a part of one's life. I know some
pecple who have literally changed their names when they'took on a new consciousness.
It was a declaration that fresh consciousness had come and been rekeived and would
be lived with, a way of saying, "This is a new being that you see here. Vhen''you
See me, you see this consciousness that has already happened and doesn't have to
happen again.” '

When these things have happened, it's as if this is all there is to the journey.
A1l there is in living is dealing with comscjiougness, despair, decision and declara-
tlon. That is all that ever happens in life, and I susppet, all that any of us will
ever know about journey. It is in the light of this address, despair, decision and
declaration that one goes from youth to adulthcod to eldérhood with a place to stand
in relationship to the new thav comes to them. There jﬂéfc isn't anything more. At
the same time, however, one is always on the way throughitime in one's journey. One
is elways showing up encountering the radically new demand on one's consciousness,
end that relates to these dynemics from left to right.

Now again, I'd li_.ke to describe the horizontal aspect of the chart, then tell a
story and then talk about these boxes. What I've been talking about takes place in
moments of living. What I want no@ to deseribe occurs in the course of living, over

the years, not in a flash.
There occurs in the course of living the relating of cne's self

in some pddture to the events of cne's life sityation. This
relationship is the decision to employ the consciousness ‘one is
given in'some way. Initlally, this relationahip 15 to the question
of the ugse of one's life(Roman numeral I).  In"and through that
relation is raised the question of the significance of 1iving
itself (Ropan numeral II)." In and through that relation is
raised the question of one's utter expenditure or one's death
(Roman nuweral III). In and through that rélation is raised
the question of historic élection“(Roman numerali'IV) The
questions ‘frige helter-skelter throughout iife, but the taking
of a 1ife posture toward these questions is the unfolding
temporal journsy of living. : o

villages, and the lgst in'which I worked was in‘Peru.” I frgg” stfuck over the course
of the first eighteen ponthis of that project at the way ell the people in that
village changed in ‘their Yelationship; not only to' the project, but to Peru itself

and to themselves. Thefe was no way to really capture or document this that I could

In the past few years, I've found myself zany times work in projects and

see, but I found consciousness changing in the village as a whole as meeting affer
meeting took place. -During the initiating Consult, the questien for people had to
do'with, "How' can we do this project?” “People would come ug afid give ‘Witnesses
about their lack of education and their unpreparedness to d¢ this. Others would
come’ and talk about their very special skills that made them, unlike the rest of the
village, prepared to do this! The quéstion had somgthing 36 do with what 1t meent
for that village to change, and peaple raiged that question gégain d again in
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different ways. As time went on we began to do work that was heevily oriented
toward the nearby city of Lima, and as people would go to Limn to represent the
village, their comments began to deal with the relationship of this village to the
nation as a whole, What difference is Azpitia Village going to make? What
difference is our spending all this time and effort going to make? This was a new
consciousness that happened.

As more time went by there was a new recognition of things in the village that
were never going to get done: electrification was estimated at something like
$200,000, It seemed absolutely out of this world! As you talked to people in the
village, they spoke more about the long-term change that was taking place, the long-
term journey of change in the village. There was, some peocple said, a new maturity,
a new grasp of what was possible and what was not possible. There was a new
appreciation for those who, although not especially cotpetent, continued to stand
through it all, those you might call spirit people. As still more time went by,
there came a fourth kind of awareness, the sense that, over and over agein, this
reconstruction would be taking place. I recently got a letter from a leader in that
village who talked about being on a jowney of renewal, not of his village or of his
country, but a journey of renewal of the earth. That was for me a very strange )
letter because I realized that yet again a new kind of awareness was breaking loose.
across that village.

This.is the dynamic of being always on the way. This is the dynamic of the *
context of the vhole in the midst of one's jowrney. This first colum (Roman numeral
I)--you could call it green, for that matter--has mostly to do with Selfhood.. At
some times in 1ife a person shows up, in the midst of dealing with all kinds of
issues, concerned primarily with the question of selfhood. This is reflected in the
“VWictory Song", I think: "if you would a winner be"...It has to do with the you and
the me. I remember reading a book about the journey that talked about getting
beyond the tangible things like the lizards end snakes of this world, to where one
cen begin to be in service to life itself. This is the point of dealing with those
1izards and snakes, of dealing with this world and struggling to answer the question,
“Yhat is the self that I am?" It is the "Who Am I" question. When John Dunne talks
about the struggle for some kind of mediation in the midst of the long vista of time,
I think he is talking in this arena.

I like to call this second column red, and it has to do with Sociality. It has
to do with influencing humanness as a whole in what one does. The despair here has
to do not simply with engagement in 1ife--"¥ho am I, what shall I do?"--it has to do
with the experience of showing up inadequate to that which one sees as necessary.
You see it when someone goes on a development call and says, "I just can't do this
job; how can I get what it takes to do it becsuse this is what I will be engaged in2®
This has to do with e time in which one is mostly concerned with the effectivity, the
authenticity, the depth of one's engagement. It's the time in Fifth City, for
example, when you see one financial scheme after another, and all the while realize
that the underlying job is to develop leadership. Some people might call this a
spirit job in that commnity, and yetit takes financiul scheme after financial
scheme to do it. That is the struggle here.

I call the third arena blue. The song that says, “When I see ny life ever is
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torn, and loved ones violated" has to do with this. The experience here is of
absurdity. A colleague of mine described this well when he spoke of going back to
visit his home tom. He was a person who had worked in a church there for zany

years and had brought that church from an insi ificant endeavour to a very powerful
and influential community. When he went back’ %’; v:ls:l , He went out for a walk one
morning end passed this church. The cross was falling down on top end the door was
on one hinge. The trees that he remembered lanting and the landscaping had gone

to weeds, and there wére stones and trash all'around. ' He said that he realized then
that the fifteen yéars in that place were just spent, they were ugsed. He found him-
gelf asking, *What i1s this journey about? What is this for?" When the absurdity of
1ife ocecurs, this is struggle of the third arena. It has to do with the question of
vocation that comes with new teeth to it, when cne I‘:lnda the initial "being able to
accomplish things" of that vocation gane. One sees that expenditure is as much for
nought as it is for something, that 4t is just a passing thing, 1like all things.

The rourth arena 1 think of as yellow. It has to:do with Transparency. It has
to do with that song, "This earth is nof. my home, I am a sirangér here" It has to
do with one's election, with the st gle ‘with history.’ There 15 & point in the
Journey in which people experience, in‘the’ mﬁlst of being éngaged, a‘'waiting, a
longing to gee what history is going to db abéut it. dne waits end looks and longs
for evén a 1little flicker of Seeing something actually’ 'change. There 18 a ‘time when
that 13 one’s primary concern in living, when one is overwhelmed by it. We had lots
of Regianal COnSul‘ta‘this year, and a strange thing heppened. (brrespondence and
phoné calls képt coming in about ‘the third part of that' Consylt--the Assembly.

People kept saying the procedures for tlie ‘Assembly | are- wi'ong. Brussels reéwrote the
procedures and Ehicago réwrote them, and ¢ifférent placga 1ocally oreated tngir own.
Aid yet, no mattér.what’ procedunes were used, the re se ‘kept cqxgi.ng “mqsg pro-
cedures ‘are qung. v Tt began 1o be"Very cnrioﬁs ') beggn to see that-when you
sat with all tke vision of the region’ ‘hanging on the walls argund you, with all the
reflections of pedple from across the whole reglen, and racing all the mndafes upon
this place for all of history-—you began to say to yp\n'aelf, “Well, 1 can't think of
any procedure that would be very helpful to you. I ecan't think ‘of any wor}gzhop that
finally, ultimately would be right. ‘What wds going on thére was a terrifying
decision in the midst of the kind of ti.mee a.nd context :Ln which we work. i

Yle are really in no hurry with this chart. But we need your reflections, over
the next few years, from House to House and from place to Place,as8 we revise, Tewol
and think“through a way of talking about the Jou:mey. ‘
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THE MEMORY OF THE SPIRIT
The Assault of Spirit

Recently, I received a letter from a colleague who was obviously
a faithful follower of the Long March of Care. This is a paragraph
from this letter.

...Work takes ages to do. Even the work that I'm
assigned does not get done. Everything takes twice

~ as long or longer. Work continues to pile up. I
work twenty hours a day and more and still have
mounds and mounds of undone work., Every time I
think of the work or even walk into my room where
it's piled up, I realize how weary I am. I don't
want to get up in the morning because it only means
more work undone. I think maybe if I stay iin bed
there will be less work to do tomorrow. I find that
I can no longer- bracket small anxieties. The pitchers
are gone again. Who on earth stole them this time?
Even when we tie them up they walk away and I'm tired
of chasing them. I'm so weary I just get angry when-
ever anyone complains. I fall into accusing my
colleagues and God and myself, I think nothing is
sustaining me, yet I am alive and keep moving. I
think of songs like: "Why does the sun keep beating";
§hy does the sea run to the shore?" and, "I don't
know why." This sense of weariness, ineffectiveness
and deception make me wonder why I do this work any-
more. Even listing victories sustains me for about
ten seconds. There is nothing that I do that is
fulfilling any more. I have no passion that lasts
for more than 10 minutes.

This 1s an awesome body of people, and this week we want to
experiment with taking our work on Hope Beyond Hope and the New Reli-
gious Mode another stage, particularly in terms of finding screens
for interpreting our more recent pain. Somebody said last week, "Well
all these reports are fine stuff, but when are we going to be able to
talk through the pain and the anguish?" So these are going to be talka
on the incarnation or the embodiment of hope to pick up on last year's
theme of Hope Beyond Hope.

Somebody wrote an article in Time magazine that said something
like this: "The world today seems to be rolling inexorably towards
the abyss of insanity." Now I know that we live in a time of resur-
gence but I'm trying to come a little at the spirit malaise. I don't
think the world is simply somewhat unsettled, or disoriented, or that
it's just being dark-nighted or long-marched. Sanity, that 1is, the
grasp of reality and a relationship to that reality, just seems to be
spiralling inexorebly out of control on the road to "bananas”.
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I was crossing the road the other day to DeMar's Restaurant. It
was fairly early in the morning, and all of a sudden I saw this man
coming up behind me real fast, and he shouted, "You're going to go to
helll” I said, "What did I do to deserve that?" Or you look at the
eyes on the faces of the people in Uptown, and you read about the
workmen on that ITT building in New York where they started throwing
their construction tools and material off the twentieth floor onto ‘the
streets below. They Just went "bananas", all of a sudden. Or the
riots in Brixton, or Miami, or Bristol, or Beirut. Or last month in
Bombay some people just ran amok for no apparent reason and deétrbybg
81l the street stalls along about 500 yards on one of the main streets
in Bombay. Or you look at a man like Gadhaffi, who someone said is
apparently clinically insane and and yet he ranks as a world leader.

People are opting for all kinds of mystery religions: astrology,
bio-rhythm, Transcendental Meditation. My brother-in-law took TU iip
dbout three years ago: he went stark bonkers and is still trying to
dome out of it. Or you look at the Rajneesh folk in Pune in India
which was the big center for Maharishi Mahesh. Five thousand folk
lived thére in the Pune ‘ashranm, wainly alienated Europeans and parti-
¢ularly Americans, clad in their saffron robes and living in a bik
eompound. A couple of months ago Maharishi put a full~-page ad in o §
of the Bombay papers gand said, "Now I am about to make my final, r}§'1
declaration. The declaration that cen be made 6nly in gilence." Oneé
week later he'd packed up his millions and made off to the United
States; the Rajneesh have lost their hero and are in s state of acute
1le't@own and disorientation.

Or, look at the Moral Majority or this whole thing on creationism
that's going on in the USA--a sort of flight back to the thirteenth
century. I was sitting in the lobby of the Oberoi Hotel in Bombay
about a month ago writing in my journal, and I saw a great big round,
roly-poly man with a round, shining face. I looked at him, and he
100ked at me, and he started to come over to telk to me. He gaid
what do you do d4nd I said, "I work for ICA, & nonh-for-profit orghniza-
tidbri; we do socio-economic development in the villages, and we ate
particularly concerned with the human factor." Now those were the
last words I said because he went into this kind of blank verse otation.
He started off with the human factor and went to town on that and theh
he #Wint on Gandhi, the various spirit religione of India, and how he .

tind ‘been inyolvéd as a Freedom Fighter, and how life is Mystery and
Conscicuaness, and finally he got to where the KGB were pursuing him.
le was ldoking dut the window and said, "Seé those folk over there?
They dre KGB and they are watching out for mel"™ Well, by that stage
three-quarters of an hour latér, I said, "I am getting out of this.
This guy is going, going, going!”

The world is going insane--insane in the sense that it is getting

out of touch with reality. The issue is something like this: the
agsault of the 20th century and the future shock of the 21st century
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are coming at us, both at once, like a locomotive, breathing down
people's throats, and it's driving people up the wall. People are
aware of the objective situation. They are assaulted and they're
fairly self-conscious about the kind of searing lucidity that it is

to live in the 20th Century. They would like to sort their way
through this assault. You know Kierkegaard's classic theorem about
the self: that the self is a relationship that relates itself to it-
self and in so doing transparently grounds itself in the power that
posits it. I think what's happening in this century is at this level.
There's plenty of interpretation going on. Scads and scads of emo-
tional turmoil going on. What's happening is that this response here
instead of looping around 1ike this and transparently grounding itself
in the power that posits it, is transparently grounding itself in the
ether and turning into atomic steam. I think that's what you see going

the ether

a"" o ‘ atomle

::>::> : steam

on in places like Uptown and ITT in New York and Brixton, Bristol, and
Jamaica., There's a desperate need of a new secular-religious mode
that interprets and relates affirmatively and in depth to this vortex
that's going on as good, and allows people to take a relationship to
it, to put practical form on this relationship. It's at this level
that the insanity is happening.

Now a new religious mode is life and death. It is life and death
to the structures of society, it's life and death to local communities,
it's 1life and death to ourselves. Without this new religious mode or
new spirit, structures are just going to dissolve through either chaos
or terminal boredom. Society will revert to barbarism. Communities
will break up and go to hell. Without it we ourselves will dissolve
and spend forever in limbo and never quite know how we‘got there.

There is no new social vehicle without & new religious mode.

Life .15 a decision about your relationship to your life, which 1s
grounded in the power that posits it. And 1life, reality, or God, if
you like, of course comes at us these days like onme of those F-15
fighter bombers. You know, the ones with the heat-seeking rockets.

I mean He is really going after people. And what's happening is an
assault! If you read that book The Third Wave, you see what kind of
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-agsault the 21st century is, let alone the 20th century, and we haven't
even dealt with that yet. An' asseult, as we know from Kierkegaard's
‘model, results in a-crisis. As someone pointed out tome once, when-
ever we encounter one of these cerises, or existential crises, ten
.seconds -before it dppears:we are already running. I mean all of us.
"Even~the best of us. We are already:running, simply because this
“th¥hg"is no joke.

“We run in two main- ways: what'we used to call onisgion and com-
‘nission. "That first 1simore like' the' bendgn cop-out. "The second is
“gomething 1ike the malign offensive. ‘Df course there's an intense

struggle involved here,-and the‘resbiutﬁoﬁ%bf=¢hat=n@;ﬁggieﬁbr comding
through that struggle, in some cases takes years andtyears and ledves
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malign offensive

a residue. “Or there's a transformation that:goes on thére dn: the
midst of that struggle, a sort’of ¢ontinuing transformation’sthat
leaves a residue, and we're going to réfer to that as-he :qualities.
You'veigot to understand that in a dynamical sense.

Now this spirit thing is no Joke. " It's the coming of revolution
into your life. ' It's a whirlwind, Kazantzakis says. ‘Tt's hearing-the
‘'Cry. 'When we do the HDTI ‘4n“Maliwada, folks Teally-have a-great time.
You know we use a lot of drama, and- you'know the part in The "Cry"
where it says "Help me"? Those students are notvsatisfied with'-%help

"me". They go something like: "H<H-E-<E-L-L<L-P $H=B-E<E1" ¥And after
they do that about ten times,*the Job'is almost+déne; . you: justidoa
little reflection on that, ’ﬂhisvis*rikeﬁmhe‘expéhrénbéinﬁfbefng"nun
over by a Sherman tank. It's-an invasion of an alfen’:imgge. 'It's
something 'so gut level at first, you hardly: know what's happened to
you. - It's 1like an interior Mount St. Helena's explosion. Or it's
having the rug -whipped out from under you. Kazantzakis talks about
the lightning stroke. When this lightning strikes, it leaves you in
the middle of the road as charred embers. It's no joke. His next
line, if you remember, after that is, "and I rejoice."

Spirit is not about having bright ideas. It has nothing to do
with new or cute ways to be virtuous. Virtue, we know, is often a
8olid block to spirit. It's not related to certain practices like
worshipping the sun or the sunrise, or wearing medallions, or being
generous, or reading the Bhagavad Gita or Yoga. 1It's not moral progress,
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i{t's not being merely excellent or merely competent or merely profes-
sional or merely slick. It's something a thousand miles deeper. Ve
talked about it inm July 1972 as a Big Think, a Big Feel, and a Big
Resolve that are all spun around together. i

I remember the first train ride that I tock from Bombay to
Aurangabad. I'd heard a few things about Indian trains but you know
hearing about them is nothing like the experience. There were a few
of us traveling together to do a school in Maliwada. It was time to
get on the train, so we went to the station and got all our baggage
handled. We were waiting for the train and all of a sudden the train
comes in, and about 5,000 people try all at once to get onto our
carriage. I just stood there paralysed. I'd never seen anything like
this before, and I stood there with two suitcases while people poured
on. My colleagues poured on, and I just stood there. I remember
reflecting, "This can't be real."

Fortunately, one of my colleagues shouted,: "For God's sake, get
on, get onl" I said, "Get on where?" They said, "Jump, JUMP!" So
I jumped in the little passageway there between the mein compartment.
and the toilet. There must have been fifty-five of us crammed in that
space, but eventually we wedged our way into the compartment. I
thought things might be better there. But there must have been about
seventy-nine people in that sort of dog-box compartment. All you
could do was stand., There was no room to sit down, even on the floor.
All you could do was stand and try to constrict yourself. So after
a few minutes of this, I remembered someone's story of sleeping in the
luggage rack; I looked around and up above is about a seven-inch wide
luggage rack., I said, "Well, here we go," and I managed to clamber
up there somehow and lie down. The rack was within seven inches of
the roof. Of course all the hot air rises to the roof, so I lay in
my rack and I thought, "I am going to suffocate’'to death.” A volce
inside said, "Well, don't panic.” So I just lay there and contemplated
the eternal verities and went to sleep. |

But you know that your response to that is: "This is life? This
ig 1ife? Mo one ever taught me about this at school. I could die
here. I really could just suffocate to death.” I remember reflecting
on that. I'd heard about the masses, but I realiged that I had abso-
lutely no idea what the masses were until that moment. I mean it was
masses. Pushed up against you, groping in your back pocket, groping
in your side pocket, reaching for your bag. I mean masses, and breath,
snd onions and masala being burped up., I mean the MASSES! I think
that was one of the most marvelous experiences of my life. I think
that was a spirit experience, painful as it was.

Now we've been doing this new religious mode for a long time. I
want to take us on a quick trip through our common memory. Way back
in the 60's I think, we started working on the new religious mode, and
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I guess our courses were ‘the beginning of that. The impact 'of whose
gourses were preparing us for the formulation of this mode. ‘Then .in
1970 ‘'we got out tle charts and weént through them and ‘what ‘a ‘rodking
experience it was. The Solitaries: ‘Meditation, Contemplation, and
Prayer. The Corporates: Poverty, Chastity, 'and ‘Obedience. ‘Ard ‘the
Jonrneys:*Knowiag,'Doing, and Being. We ‘were irrevocably changed
after those talks that July.

In 1971 it was the Ppalmist, -and it was the time of socio-spirit.
In 1972 it was the Other Yorld, the Fast and the ‘Watech and ‘the Ball. 'In
1973 i1t was Love; we ‘had to clean love up, so ‘we startéd appropriating
the ontology of love, dnd that was the summer of the.cabaret. ‘In 1974
we moved into the Dark Night and the Long ‘March, and John of the Cross.
From 1975 you remember those triangles on Profound Consgciousness:
Faith, Hope and Love. In 1976 thepe was a radical shift that 'went -on
around here, and it ‘locks like this. (see chant P. 7))

You can see there is an overlap between the Journey to the Centre «and
the Return from the Centre. 1In the point at the bottom we were. either
a8t the Centre moving to return from the Centre, gibbing at the Centre,
or, preparing really for the Turn to the World--whic¢h is also ‘asso-
clated with The Return. Then in 1976 we did a shift to Sun Tsu or the
‘Maneuvers of the Void. That was something radically different. I
8till remember trying to give one of those lectures. ‘In 1977 there
'Wd8 @ new kind of chart, with unusual words on it: 'Profound Humanness.
I think this represented the onset of pluriformity and the beginnings
of practically putting form on Transpondanity. In 1978 we -did the

New Reality and in 1979 the Way and the Exemplars. In 1980'we did
Hope ‘Beyond Hope. .

Now this has beén quite a trip, and what we want to do with this
set of four ‘lectures is to ‘take this theme and push it. We talked
about the journey to the eenter under four categories, and we - saidiw
what was important here was the gaps, the gaps in consciousness. -And
if I remember rightly the firast gap was called Initiation--the shock
of awakening, a wrenching experience of whking up to reality. The
next one was Maturation, or growing up in the world of spirit. ““The
third was Resolution, we talked about it as passing throigh ‘the veil
and ‘new resoluteness :and consciousness of care. Fourth “was:- Abandonment,
the "desert, darkness, hpostagy--and then ‘the centre, or*Hope ' Beyord
Hope.

That was quite a Journey. This week we want to try to capture
particularly images of the Return. Ve have, of course, already
returiied. We've been on the return for quite a while. -But:what
would 1t mean to start talking about the style of “the‘retirn or the
8tyle ‘of the returning one, the style of embodied hope or the embodi-
ment of hope? We're going to talk about that under four categories.
Our second talk will be about The Potentiality of ‘This World, or
Gogarten's category of "doom." The next day we're ‘going to dedl with
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the Disorientation of Expenditure--the Absurdity of Accomplishment

might be a better title. Then the Compulsion to Authenticity, and

finally the Nonrationality of Community. I myself have found these
very helpful categories.

Now, I Just want to tell a few stories. Take the classic image
of this July and also the last twenty years. At the top is the New
Social Mode; at the bottom is the New Religlous Mode. At the heart
‘of this is The Other World, Mystery, Consciousness, Care, Tranquility.
In 1974 we came at it under the rubric of Profound Consciousness as
Faith, Hope, Love. Since then we have emphasized the stylistic resi-
due of this experience as Profound Humanness, the Exemplars, and the
practics of its occasioning as the Maneuvers of the Void.

Now we talked about the Other World being the Big Think, the Big
Feel, and a Deep Resolve. How are we going to get the world, how are
we going to get the four sectors to appropriate this kind of tool?

Ve used to do spins on the Other World, not for the sake of reminis- .
cence but for the sake of reminding us of the power of this. 1I'd like
to do a 1ittle spin from the River of Consciousness, State of Being
No. 25, which is called Beyond Morality. Remember the way we used to
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do these spins? We used to take that state of being down to the next
level, get out the images, the accompanying feelings and the indica-
tive resolves, and just spin them.

I want to talk about another transportation aitqation. I wag
agpigned to teach the school'in Sevagram. I was late and was told
that if T didn't get there the next day, I was going to be in deep
trouble. So I just had to cateh a bus that night. HNow the evaniqg
bug didn't come. The next bus was at 5:30 the next morning. I slept
that night on the bench in the bus station together with all the
other local men. I was determined to wake up at 5:00 so that I could
get to the front of the line. That was very important, particularly
since I didn't have a ticket yet. Well, I woke up late, and when I
awoke I saw about fifty pgople lined up, most of them' schoolboys waving
their special certificates because they were going on vacation.
said, "I'm a goner. I've got to get to the front of that ldpe." I
remembered all the things thet mother told me about equity, and egali-
tarianism, and taking your turn. I remembered all the times I had
chastised people in Indian bus lines for Jumping the quewe. I said,
that's never going to get me on this bus to Wardha. Well, I was in -
a fix. I said, there's something radical got to happen here. I decided
to gang-bustthat line! Now I had never done anything like this before,
so I suddenly got very nervous and really startled at my own presump-
tuousness. I walked straight up to the front of that line and stood
in front of all the schoolboys, and I said to the man who was handing
out tickets, "I want a ticket to Wardha." He looked up from his ticket
Batchel and looked me in the eye. I said again, "I want a ticket to
Wardha." He said, "You bloody British, you're all the samel® I said,
"Pleagse sir, I'm not British, I'm Australian.” I Just needed that
ticket, and I was rather shocked at my audacity. I said, I really
do need the ticket," and he looked and looked at me, and finally
regched down and gave me th ticket. So I was on the bus.

Well, that was a shock to me. A simple thing, yet I had never
done anything like that in my life. It was a kind of moral outrage, and
1 started to get intrigued at my own audacity. It was like' breaking
through a police barricade. I felt as though I had crossed the Rubi-
con for the first time, or like those Blues Brothers crashing through
that store in their police ecar. 1I'd Just broken through the barricades.
In a strange way, the bus conductor must have realized that: at lunch
time he beckoned to me and took me to a cafe and brought me lunch.
Afterwards as I reflected, it just seemed 1like the way life is: audacity,
more audacity, and still more audacity. Or, freedome is a leap in the
dark. Be the leap! Morality is a good servant but a bad master, and
if you are going to serve the world, love danger, when necessary.

Well, that's a little spin through crossing the river. The next
four days we plan to look at Hope Beyond Hope as the Style of the
Returned One, subtitled the Incarnation of Hope. We're going to talk
through taking on the docm of this world as possibility; the absurdity
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of acoomplishment; the compulsion of authenticity; and the rejection
of this world as states of being which anybody who is on the return
experiences. We're going to talk about the anguish and the glory of
someone who 18 in the process of deciding to be the chosen one,
spending his 1life in care. For spirit is no joke although it does
have its humourous moments. It will take all you have, and all you
are, and 1t will churn you up and spit you out; it will reduce you

. to charred embers. It will raise you up and demand that you go
through it just one more time, and one more time, and one more time.
And, of course, finally it's nothing sand it's everything. 1It's the
key to the new social vehicle. There is no authentic new social

vehicle without a new religious mode just as there is no new religious

mode that is not developed out of the need and struggle to create a
new social vehicle.
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THE POTENTIALITY OF THE FUTURE

Standing here, facing the large earthrise at the end of the Great
Hall, one is assaulted by the potentiality of the future. The new
spirit mode 18 coming into being. The New Religious Mode is going
to be life and death for the social structures in local communities
and for ourselves, for without it we will fall apart, dbreak up or
g0 into limbo. It doesn't take long to decide what kind of future
you want. [Limbo doesn't sound 1ike the potentiality I want but that
posaibility is also there.

My colleagues and I are going to be talking this week about this
symbol. We have been talking together about the globalis dynanmic
and the localis dynamic and where they come together‘in the middle
which 48 the regionalis dynamic. That same symbol halds what we are
going to be talking with you about these mornings. The new social
mode, the new spirit mode and the new stylistic mode. The new spirit
mode 1s an image or a metaphor that enables one to live in authentic
relationship to the final mystery, to the depth and greatness of
one's life. It is the residue of the same kind of experience the
firast ape who became conscious had. I don't know whether he said,
"My God!" but whatever he said he marked it some way, making a symbol
for himself--maybe a big slash mark on a tree. The historical reli-
glons in our time are the stored-up residue of religious and spirit
modes that history created. The tension we stand in is honouring
those old images and creating the new. These talks are about the
style of the returning one, or one returning from the center of life
itself, the centre of being.

I want to read a bit of poetry about the potentiality of the future
before I begin talking with you. This is familiar to many of us.

On the oily surface of the pond, from time to time a
8snout thrust upward, took in air with a queer grunting
inspiration, and swirled back to the bottom. The pond
was doomed, the water was foul, and the oxygen almost
gone, but the creature would not die. It could breathe
air direct through a little accessory lung, and it could
walk. In all that weird and lifeless landscape, it was
the only thing that could. It walked rarely and under
protest, but that was not surprising. The creature was
a fish.

In the passage of days the pond became a puddle, but the
Snout survived. There was dew one dark night and a
coolness in the empty stream bed. When the sun rose
next morning the pond was an empty place of cracked

mud, but the Snout did not lie there. He had gone,

Down stream there were other ponds. He breathed air
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for a few hours and hobbled slowly along on the
stunps of heavy fins.

It was an uncanny business if there had been any-
one there to see. It was a Journey best no observed
in daylight, it was something that needed swamps and
shadows and the touch of the night dew. It was a
monstrous penetration of a forbidden element, and
the Snout kept his face from the light. It was Just
as well, though the face should not be mocked. 1In
three hundred million years it would be our own.

There was something fermenting in the braisf of the
Snout. He was no longer entirely a fish. The ooze
had marked him...It is here that strange compromises
are made and new senses born. The Snout was no
exception. Though he breathed and walked primarily
in order to stay in the water, he was coming ashore.

He was not really a successful fish except that he
was managing to stay alive in a noisomée, uncomfort-
able, oxygen-starved environment...

It is interesting to consider what sort of creatures
we, the remote descendants of the Snout, might be,
except for that green quagmire out of which he came.
Memmalian ifisects perhaps we should have been--solid-
brained, our neurones wired for mechanical responses,
our lives running out with the perfection of beauti-
ful, intricate, and mindless clocks. More likely

we should never have existed at all. It was the
Snout and the ooze that diad it.

....They are there still in the ooze along the tid¥-
line, though no one notices. The world is fixed, we
say: fish in the sea, birds in the air. But in the
mangrove swamps by the Niger, fish climb trees and

" ogle uneasy naturalists who try unsuccessfully to
chase them back to the water., There are things still
coming ashore.
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The description of the mass of people on the train in India was
very graphic. You could see the masses of people on that train that
pushed, shoved, grabbed, and took whatever and that thrust you into
the midat of the tragedy of the world. In that situation you see
the masses, the wretched of the earth--those doomed to die. That
situation wakes you up, takes you, grabs hold of you and Just Jerks
you into the center of life and burns you. You want to shut your
eyes. In the movie, The Raiders of the Lost Ark, when everybody
wanted to look,the hero told the girl not to 1ook because he knew
she would be burned as the others were being burned. When you see
things like the boat people; the refugees of the world; Kampuchea;
the eradicated ones of the world; in Africa, the starving ones of
the world; and villages cut off all the way around the globe,the
pain drives you to the center. i

Now, I am going to talk about what it is like to come back from
the centre. I suspect that everyone in this room had the same exper-
ience as I. You are driven back from the center by the sheer poten-
tiality of the world. It drives you back to care. The possibility
of what is out there is almost overwhelming. It seizes you. It is
like the stump of an arm that comes in the window of your taxi in
Caleutta. The first time that beggar's hand comes in the window you
have one kind of consciousness, the tenth time it happens you are at
enother level of conscliousness. There is a different relationship
every time. Sometimes, you just get angry because you know the
possibility of what that person could become. Sometimes you are
angry with yourself because you haven't been able to do something
fast enough or big enough to take care of it. You are angry with
them because they hadn't seen the potentiality of their own lives.
You are angry with society because the structures have collepsed and
there is nothing to care for these people bdut you are seized by the
potential that is inherent in everybody, in every situation, in
every life, seemingly unlimited.

‘ .

Everyone longa for the new that is coming into being. If you look
at the printouts from the Regional Consults you are overwhelmed by
the potential of every region. I couldn't finish reading my copy.

1 got through a couple of pages. It was just too much. Let me read

a few mandates from the front page of this prinout: Futuric Berlin
Images, Creating Sociml Mythology, New Human Story, Human Potential

Release, Symbolizing Global Harmony, New American Ethic, New Defining

of the Family, Demonstrating Global Responsibility, Human Dignity
Development. People are longing, longing for the new, longing for

the possibility, and are willing to work for it. That is overwhelming.
Time after time after time as the house packets came in the mail this

year you got the same kind of images of the happening=of Regional
Consults, The reports in this Council are full of the same potential.
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Several times when it was time to eat lunch or have dinner I f&lt
liké I had just been run over by one of those great big machineés
that smashes down the road when they are flattening out the road-
bed. Only I was flattened by the possibility. Some of you couldn't
talk fast enough in the given time to get &verything reported. It
was clear you couldn't absorb any more possibility. If there had
been any more potentiality or possibility we would have béen meltad
like those guys in the movie.

People are looking for the new world, the new humanness, new
meaning in life, new community and new structures. In villages and
in cities, whether in the South, East or the Wést, the Consult rediits
are indicative of the millions who are searching for: something more--
a new hope, integrity in life, ways to be éffective and get théir
say into history, something that makes sénse out of the chaos or givés
Porm to it. In the midst of shifting around and nothing being sectire
the question heard over and over is, "Who are we? Where are we, the
¢1£1zéns of planet earth going? v This is a globdl phenoménon. Resi-
dents of villages and cities are searching for a profoundly humah
iifé. They c¢all for it in the mandates. They hunger for a glifips®
of it. They démand new ihmages. Yet, at the sihe time, they héagtéte
to step oul and bring it off. This year I sugpect that you found
you¥sdlf once again on the journey of stépping out ahead of th6ss
%ho areé hesitating and declaring the profotnd, being the profbund;
¢léiming promiises of the new.

. Petpie are searching for something that holds 11fe togéthér, The
01d patterns are gone and new ohes are béing created. The demand 1%
fOr new ihhges that will allow everyone to live with all the pluriz.
foritity. Something finally has to make sénse. In just a few waaks'
tifie a President, a Queen, and the Pope wert shot at. In Rome gomes
ok 8aid, "A president maybe, the queén--%&ll, she sort of &skéd

rof it with no security, but the POPEl It's 1ike killihg God.®
gdihihg finally makes sense any more. Nothing holds it together.
EYity day we opened the newspaper this year 'in Europe there wert itbtsé~
7168 in Berlin, all over Germany and in England, It wasn't Just the
aiégﬁ?iah&ﬂieéd,Anr Just blacks, or Just In thé ghettos. It was ¥Biih,
psrlod, dcross the board. They were séreaming for some way to bé
créfitively involved in soclety. Everybody wints to be effective.

Ho& do you be effective in a réelévant way? Ih this countiy you .-
68 go to any bookstbré and Tind a book oh how to do alnost anythifig
well, often with little or no hohey. Thére is a proliferation of
pebple trying to tell people how to do things well, At the samé tifie
£1111%hs of people are cut off from théir creativity. Some of thase
people just sit all day--wasting a human life. Youth, elders; woméh
and minoritiés--more than helf the world's potential--are unablé to
get thelr input and creativity into history. The power of all those
people is overwhelning. A recént article in a development jJournal
pointed out that the third world and the first world want something
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new to come into history, both are working for that,

But the Joke ia it isn't going to be anything that any one of
us thinks 1t's going to be. 1It's going to be something that comes
out of the push and the shove and the creativity of all of those
people and communities coming together. It will happen when all
that creativity that's being wasted, that's lying latent in the local
co?munities is hooked together and creates the new phat is coming into
being.

People are looking for meaning in their lives. . They are looking
for meaning in just very ordinary, everyday kinds of situationg--
family, work and community. Lots of mandates from the Regional Con-
sults underscore this drive, for example: search for meaning in the
place where I work. Training, Inc.'s logos and quote 1s a powerful
one: "It is no longer enough to make a 1living, work has to make a
life.” That is what people are looking for. People are struggling
to know what to honour, what has meaning and, what not to honour
because it no longer has meaning for the world. !

Another way to say that is: who are friends and who are enemies?
Isn't it amazing when you listen to the news or read the newspaper
that some event happens in the world and suddenly all the nations
seem to be re-aligned in a way that never made gense before. The
0ld has gone out of being and something new is coming in. How do
you know? Somebody says that the issue of the next 25 years is
deciding what or who is God and what or who is the devil. How do
you know? Khomeini has decided that almost everybody is his enemy.
Begin, I think, has decided that anybody who has the possibility to
attack 1s his enemy. Some of us who grew up thinking all Communists
were enemies and now there is a whole group of them in the middle of
the French government. If you live in Italy, some of your best friends
and colleagues are people you would have formerly labeled "enemies".
It doesn't make sense. How do you know who is your friend, who is °
your enenmy, what's to be honoured and what's not to be honoured?
In Star _Wars every time Obiwan Kenobi showed up so hid Darth Vader.
WheTe do you stand? People are looking for what to give meaning to
and they are looking for something to make sense out of 1life.

I

Everybody is crazy, nothing makes sense. The old static ways of
thinking no longer work. Brand new things have happened. The whole
economie system of the world is an example of this. No one knows
what happened, how we got in this situation, or how to get us out.
Currencies zig-zag all over the world. The dollar goes up and down
and, there are all kinds of dollars--petro-dollars and Euro-dollars
(I always wondered if I could go to a bank and find out what one of
those looked like.) The economy is out of control. Everybody is
going crazy about it and nothing makes sense any more.
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While I am experiencing the assault of the 20th century I know
that if I look back over my shoulder I will see the 21st century
coming right on that third wave. I want something to be sure., I
think I have 1t all figured out, and then I turn around and look at
the wall. Somebody stole the big picture. What am I going to do?

I don't know what to do. I don't know how to make sense cut of any-
thing anymore. It is all gone. If you step back, in the last cen-

tury and try to use those images, they don't work anymore. You are

cut off from the past and the future.

Last year living in Hong Kong we experienced the city just belng
inundated by refugees. There were boat people, and other refugees.
They'd arrive in Hong Kong and they were cut off. They had left their
native countries and could not go back. Yet no one would take them
in., There they were, left with only the present. There is something
missing in the context. What 1s the big picture that makes sense out
of the present? What gives you a context to dialogue with questions
like: "What does it mean to be in covenant today?” and "What is a
responsible decision?" Italy has had 48 different governments since
World War II. The government 1liteérally shifts overnight, sometimes
two or three times in one year. When they can't find a way to arrive
at a consensus they just disband the government. They are splintered.
At first I thought they hadn't caught on to the fact that other nations
had fairly stable governments that sometimes lasted years and years.
But when you talked to people, one of the first things they tell you
is that what -is wrong is that we don't know how to make decisions.
Just look at the government and nobody up there can decide anything.
My internal responses were: well, if you know the issue why don't
you do something about it, and I have a method that will help you.

But it doesn't quite work that way. a

Last December the earthquake in southern Italy killed thousands’

of people. People were buried alive and no one could rescue them.

For a while much of the globe's concern was focused there. The gen-
erosity of the globe just flooded Italy. As we sat there in.Rome
overwhelmed by the reports on the magnitude of that tragedy we wanted
to be able to do something. We wanted to respond. Our imaginations
were consumed with what was possible. In the middle of all that I

was shocked by a newspaper article. Thirteen years ago there had

been another earthquake of about the same magnitude. And there was .
8ti1ll a bill pending in parliament dealing with the temporary housing
for some of the victims of that earthquake 13 years ago. It was there
because they had never been able to come to any kind of decision about
it. Now that 1s the tragedy for me. I mean it was a tragedy within
the tragedy--the question of what can you do; you can't do anything.

The other day someone in our guild gave a witness. I wish every-
body could have heard it. She talked about teaching school. There
was one little boy who always entered the classrcom like he was
sliding to first base. If you have ever taught school, you've probably
known someone like that. One day this little boy decided that he was
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going to go out on the window ledge. He climbed out of the window
and stood on the ledge and yelled, "She's throwing me out of classl”
All the kids were whispering, "Hah, Mrs. Harris, what's she gonna

do. She can't-do anything.” At the same time she was standing there
thinking, "What am I going to do, what am I going to do? I can’t

do anything. He's not going to listen to me.” She couldn't do
anything, she knew she couldn't do anything. But‘ahe had to do some-
thing. So she went oyer and saild something like, '"We need you back
in your seat before the bell rings." Then she went back and stapted
teaching class again. So what happened? Well, with all that freedom
on his hands the boy decided to come back, sit down in his chair and
finish the class. She didn't do anything except hand him his freedom.

She told another story about somebody in one of the projects who
was terridbly angry at one of the auxiliary. He had him cornered in
the pumphouse. He had a big rock in his hand and was screaming,

"I'm going to kill him, I'm going to kill him.? She walked by on

her way to school. She didn't want to get involved but they saw her
and she thought, "Oh, oh, they see me. They know I am part of the
project so I've got to do something. But what can I do. I can't

do gpything about that., So she went over there and said, "What are
you going to do with that rock? What's that rock doing in your hand?"
And he said, "I'm going to use it to kill him." She really knew she
couldn't do anything then, so she said, "Well, that's interesting,

now he is assigned to do this water project. If you use that rock
and ki1l him, we are going to have a situation on our hands. We

are going to have to decide what to do about thia water project.”

And she just walked on off to school. She said she wanted to look
back, but she didn't dare. They told her later that the man muttered
something about something, enough to be able to save face, and put
the rock down and went off about his business. Now, she didn't do
anything but hand that man his freedom. I think that's all we can do.

People are looking for what it is that is going to give their life
significance. They are looking for destinal significance, that which
is beyond who they are, what they are going to do and how do they be.
The question is, why are we here at all? There is a poster back in
one of the offices about Jamaica. It is the one that says, "We are
more than a beach, we are a nation.” Somebody said they have that
one on TV. There is another TV commercial that tell an entirely
different story. In thi{s spot an oldgrizzly, grey-haired man says,
“Come to Jamaica. We do things the old way." Jamaica has to decide
what their story is. What is the significance of who they are. The
United States has that same gquestion. What is its role? It doesn't
matter whether you live here or you live anywhere else. If you are
a citizen of this nation you ask that question. You could ask that
same question of this Council. What is our destinal significance?
Why are we here, anyway? Finally, the mundanity of) the situation
is the only thing that we have been given. It 1s the only thing that
we have. The story that we tell about that is the gift of our times
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to us. The future is coming like lightning toward us. Where do we
start to create that future? Where would you vegin? It needs to be
something that human beings experlience no matter what village or city
they live in, no matter what language they speak or how old they are.
Every person is related to other people. Every person is a parti-
cular age. Every person on this planet showed up either male or female
and every person has a way to talk about being related to 1life.

You experience that the world is ready to create the new. People
are waiting to create the basic stuff of life, their relationships
to other people, the family, the community and the world. The
potentiality is there. All we have to do is just utilize the gifts
of ell in restructuring this society. You begin to® spin and dream
about, "Wouldn't it be great if..? Or what if, we really had a
society that was really based on all the insights of all, and was
shaped by the gifts of all? And what if we had a story about how
1ife was lived in the fullness of time."

In those Regional Consults you sensed that people were just ready
to leap into that kind of a future. There seem to be two basic re-
actions to the potentiality of the region. There was the fullness of
those who were ready to leap. And there were those who were really
scared by what happened to them there and vere backing off.

I sense the same hesitation in myself, I am not always so willing
to jump out there and stand in the creative tension of being female
over against male. I am not always 80 ready to jump out there and
be 45 years old., Nor am I always 8o ready to stand out there and
declare, "I am the greatest.” I'm just not! I sense a hesitation
in myself at times but at the same time I feel a great sense of
ereativity surging forth, wanting to come out. And I wonder why I am
postponing this job, or why are we waiting in this arena? Ve have:
everything we need to move forward. Why are we postponing 1t?

You look around the world and you wonder, why can't the Muslims
get it together? They have a fantastic opportunity right now. The
whole world is watching. Khomeini is a powerful symbolic leader.

Yet you wonder why he is not rushing toward the future. Why is he
rusbing as fast as he can to the time of earlier generations? You
wonder if his relatedness to the rest of the world is that sociality
will be on his own terms. ' At one point during this year the state of
Georgia woke up to the fact that half of the state is owned by the
Arabs. That new image blew their minds. Some of the results of this
new awareness is a rise of the Ku Klux Klan membership and more money
in the Moral Majority's pocketbooks, and Reagan was elected president.
People want to reduce their relatedness down to what they can handle.
Reduced sociality is evident in Italy today. In the hills, one :
village does not relate to another. They are located within a stone's
throw of each other. Yet, if you move or travel from one village

to the other you are an outsider. That is not peculiar to Italy
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because I have seen it in India.

When we work with a village in a Project, we take the village by
the shoulder, so to speak, and turn this way and say:"Look, there is
the future. That 1is what you are going to have tp deal with., Look
out there if you want to make it in -the 20th century.” What would
it mean to reclaim the future, to reclaim the relatedness that all
of us are ? What about the boat people? I have images that gsome of
them are still floating out there gsomewhere in the ocean if they
haven't sunk or been shot at. What would it mean for the world to
take responsibility for them ? How one nation shoves them off their
shore and they drift to the next nation. And that one shoves them
back into the ocean.

People are not ready to claim their age. They are not quite sure
what phase they want to be in. We all know the absurdity ofipeople.
acting much younger or much older than they are. The world {tself
doesn't always believe in the gifts of all the Phases. Structures
and individuals cut off half of the resources: youth and elders.

y
street there. What would it mean to reclaim that Possibility in all
situations?

There is another great transition going on. Here I am talking
about the relatedness to oneself or the particular ;orm of willing
to be the self you are, either male or female and creating the future
out of that tension. It won't work to try to get rid of it. We find
all kind of ways to get rid of 1t; we step back out of the circle of
tension. Sometimes you feel like you want to have another to be in
tension with. You look around and there isn't anybody--the creative
strength of the other is miassing. That is true for both women and
men. Where is the pPower of the creation that comes when both are

Present? The danger in our times is that the tension is being collapsed.

What would it mean to reclaim the power of the tension, to commit your
8exuality to the future. This can happen when both men and women are
c¢oncerned about the future and work as partners to create the new

that is being called for, This 13 the kind of future I would 1ike

to reclainm. Many people in the worid step back from the future and
reach into the past. They grad past meanings and past images that
they hope will make some sense out of today. We are;cut off from

the future, we aren't about the Past, we can grab hold of it.

Another sign of this is the interest in the occult, the black

magic sort of thing or transcendental meditation. It is an attempt
to grab hold of the mystery in 1life, but a rather superficial attempt.
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There is enough mystery in the every day of life that you do not have
to go looking for it. But people seem to want to have a handle on
it. Drugs are another attempt to grasp the mystery. In the first
instance, the morality of drugs 1s not the issue, it is the fact

that this is a cheap way to assume heightened consciousness without
having to assume the responsibility for living in heightened respon-
sibility. What would it mean to claim the rationality of the future?
What would it mean to decide that the story that you have about your-
self, about your company, about your community, adbout your agency is
one that is tied, lock, stock and barrel into the future and to the
whole of society? What would it mean to claim that? You sense that
people are ready to do that, but then they step back.

Where people are experiencing pain is in the possibility inherent
in ordinary situations. This year, the pain for me was in the village
of Termine. The cooperative had been working for several years and
held great promise for the future. About a year ago it found a brand
new market. Everything was set and ready to go. When we arrived in
September the cooperative had been slapped with an incredible payment
due to the National Pension Plan. Now the pain that happened was
that I wanted to say, "Why didn't you know something about it?" and
they were saying, "Why didn't you tell us about this.” This was &
bill not to the cooperative but to each individual family and was
retroactive for about three years. It was based on the assumption
that the cooperative was an artisans' guild making lots of money.

This meant a higher rate for payment to the pension plan. There was
deep pain in that village because of the debdt.

Every meeting that they held was structured with the hope of
getting some objectivity out on the board about what needed to be
done, and how it was going to be implemented. Every meeting secemed
to have the same format. The meeting might start in an orderly fashkion,
but after a few minutes some man came crashing through the door and
screoamed at the top of his lungs. They everybody jumped up and for
20 minutes we didn't know what was going on. There was a great deal
of noise. The meeting was blown but we still had to stay there and
figure out what was going on because it made a difference to the
future of that town. Then the women were almost ready to pick up the
posaibility of a new direction and move with it. Then one of the men
made a decision on their behalf without even telling them that he was
going to make that decision. The women got over that and then they
Jumped on him and that was another 20 minutes of screaming.

People realized their potential was not being used. Those women
wanted to be a part of the push and pull of making the decisions, of
figuring out what in the world was needed. Yet they stepped back and
wanted the ICA to do it all. Back and forth and back and forth. Riskin
the future and then stepping back.

This isn't anything new. We have all experienced this. On the
one hand you are ready to run back and hesitate but then you find
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yourself drivento reclaim the future and to recreate the situation.
1 want to deseribe ‘this as reclaiming the sacred in our time. You
‘find ‘yourself claiming {prophetic -promises for the future. You are
delzed by the potentfality of the future, not carried ‘away by it.
You dre clear 'that yqp;pﬁg’ﬁrﬁqys’going through a “‘gtruggle to'qrﬁyte,
cathlyse, say yes, ‘and ‘He ground out; to create, ‘datalyze, say ‘yeb
@b the future which stamps th <you, to create, catalyze and say yes.
What ‘you are about is ¥inding Ways ‘to open up the future, ‘mpke ‘eVery
Jeath riew, 111l the 'Prodgnt full of meaning ‘for everybody. -Tha' ‘meis
Xhe ‘Wan who stepped on ‘the "Women ‘and wouldn't let them Tdke a deci-
sion. That neans the ‘feople ‘Wwho won't let the bdat land 4n tHeir
ﬁifion. All those people {n ‘the région are being driven ‘to reclefn
lﬁﬁq whole of création ‘that ‘thdy live in, every tinme tley show up

‘et ‘a meeting, being obedient to ‘the times.

i, 1 had ‘@ dream. 'I'drddiied T fell down a well. I could ‘sge e
it ‘at the ‘top. ‘There '%a:e ‘no ‘way to'get out. ‘I -knéw I %igs v*g,thg
Yo die. . Then I daw an wiidérground river. ‘I Widn't ‘know ‘Were At
Xed 'but ‘I knew I Had toiget out of that hole. So I elected ‘to ‘Wiim.
I took‘a great, big, deap ‘breath, 'dove into the Water ‘and “swam. L
Vkéﬁbrjl'diﬂ that,tﬁéﬁ& Was this light at the ‘end of the 'tunnel. -This

dfédn ‘came at a time WHich*Gas onme of the biggest crises of my Iife.

.. That dream hds ‘al{dys ‘bedn 2 symbol for me. More Tedently ‘I
;d%gcovered the promise s fot that I am in ‘the dark and there ia
1ight way out there which I ‘hope I can reach before I 'run out of
breath. THe promise 'I ‘have ‘been experfencing is ‘that there 1is
darkness all around and I’sm the light. That's weird. That's ‘wild,
hut when you experienée“yq@rselt‘that'wax, you are 'the ‘Ore, ‘Phare
‘fs 'no one else. You @fe the one that is ‘1ight in ‘that situation.

. There is no certairty, but teking on that job creates ‘something
iQéxond certainty, That ‘iz what happens to us in this coumeil ‘ds

ie ‘make the hard decfsions we have made as we struggle through the
pain of building conséngus ‘and :Being the -global ‘disldgue ‘e ave, ‘and
‘aa'we‘nridr'the'globe.?jﬂeiare doing that on behalf 4f ‘éveryone who
jeoiies ‘after us in tyis quér--those whose ndmes we ‘will nevér even
.gee on the agsignmert ‘bodrd mudh less be able to,pronounde. That is
when ‘we find ourselves ‘in “the position of being Iighg, opening up

(9]

‘new ‘worlds, peioneeririg ‘on bBehalf of the future.

:‘jAnother image thatﬂﬁgld the experience this year was the ‘end .
‘qr;the movie, Sgace Odgggaz:gOOI. The guy just sort of zipped throdgh
.8pace. He "d81dn't kndw ‘where he was going, he wasn't iin control¥and
e was being transféfmed. Or, the ‘experience of this year ‘is ‘like

.4ending out some scouts (all those people at Regional Consults );when
‘they come back théy report, "Boy, there is a land of milk and honey
out therel But there are also some glants." And you find yourself
saying, "We'll take on the giants because we are going after the

‘nilk and honey." You'Endw you are scared that you are gding the ‘wrong
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way. That happens but you are still going.

When you decide to recreate or reclaim the sacred which makes
1life whole, you take on the sign of repentance. Our council this
year has been for all those communities and people who are fractured
becauge they can't make decisions. We have taken on that ourselves,
have passed through it and sense a unity with all that is. You
sense that history is your colleague, you honor the past that brought
Jou here and you leap forward into the future. You are excited
about that. You honour all of time. You decide to recreate space
that is healing, space that holds the wholeness of 1ife, space that
transforms humanness. You create that. You decide to honour all
of space. You honour the relationships that you have. That means
g8iving some distance to them. You don't have to beat up on people,
you honour them. You don't have to agree with them, you honour
them. That, in the midst of creative tension and in the midst of
plurifornity, there is honour.

You find yourself stopping the world for people. You want to
create that experience. so that when the world stops, they can get a
little glimpse of the wholeness, the holy, the sacred and the profound.
It is in deciding to recreate the sacred and to tackle those forms
of humanness that are foundational and it is in filling those full
that we will find that the void of our times and the void of who
we are will be filled full too.
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THE DISORIENTATION OF EXPENDITURE

These talks are about the authentiocity of religious life. That
is the one thing that we will be talking about throughout all of
these talks. The talk the other day was on our memory as this com~-
munity of the profound spirit dimension, and the talk yesterday was
on the sociological ground in the 20th century that assures that -
religious 1life is not pure mysticism. Today's talk will be on the
Diaorienﬁgtion of Expenditure, this noon we will hgv¢ the talk on
the Compulsion of Authenticity and then tomorrow morning, the Nonration-
ality of Community. I believe the notes and questions that you have
sent in have focused for us the fact that the returned ones have only
one struggle, the struggle to willingly will the religious life.

Back on the wall there, we have Kierkegaard's figure, which is really
the basis of the new religious mode and of our artform method. The °
self 13 in a reletionship that relates itself to itself and in so
doing transparently grounds itself in the power that posits it. The
power that posits it 1is the mystery which 1is manifestgd in our times
and in our selves--yourself, myself, society, social situations, and-
compunity.

What 1s happening today is that people are separated from their
times. There is a disrelationship that comes as rage, psychosis,
irrational outbursts, killing and riots. How do you make sense out
of that? How do you make sense out of the interior response, the
internal Mt. Saint Helena that you and I have going on within us?

You can say it is good, but that leaves undone the homework necesgary
to huild the story, to get the story out, about what is going on in
our times, in soclety and in yourself that is grounded in the way life
is. Save we do that, people will be Jumping out of windows and
suffering from terminal boredom. A story is needed for the decisional
responsge to be made that grounds us in this transparent power, which
relgtqs us to reality through the covenants, always though covenants
with the ground of being, with your particular community, you parti-
cular era. .

Ninety percent of the confusjon of our times 18 because people
aren't deciding about their lives. This is a refusal to return from
the center. 1 can't imagine why anyone would want to stay at the
center, but the refusal to return from the center 1s the refusal to
govgnant with our times, to be the self one is, to take soglety serious-
1y, and to take responsibility for one's conmnunity. That is why there
is an Order, to begin to put order into these relationships. I am
going to talk about the disorientation of expenditure; the sub-title
is, "When is the question of religious 1ife raised?t By the disorien-
tation of expenditure, I mean to say that life 18 about doing, and
there is no way for anyone to avoid that. Today a new kind of conscious-
:g:s --; new orientation--is happening to those using themselves Pp to bring off

world. ' ’
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I think the last talk I gave was in RS-1, ten years ago. The
only way that I -can remember how to start is to do some poetry. This
is Dag Hammarskjold, whose plane came down in the northern part of
Zambia back in the early 60's:

Never let success hide its emptiness from you,
achievement its nothingness, toil its desola~-
tion, and so keep alive the incentive to push on
further that pain in the soul which drives us
beyond ourselves. Do not look back and d6 not
dream about the future, either. It will neither
give you back the past nor satisfy your other
daydreams. Your duty, your reward, your destiny
are here before you.

Something has happened to me this year that has had little to do
with any one event, but rather with a number of events, if not a
number of years. I was in LENS this past week, I might add, and it
hurt. This past year, all of your dreams were within range of coming
true. For the first time in a long time, for me, the year seemed ta
be falling into place. The annual appeal, which we did in the fall
of last year gave us a research opportunity, so we put together a
document using the social process triangles and the whistle points
as screens. This gave us a platform on which to stand and hold the
nine points of critical concern in southern Ontario. Whenever we
would go out to talk with somebody about what was in the document,
about disengaged youth or disintegrating family values, they would
respond, just come alive.

. That document served to focus our programmes for the year and
provided an indicative for the Regional Consult in April, which then
focused on a heavily urban area with representation from the urban
comnunities all over southern Ontario. The Consult itself produced
a mandates chart that was nothing short of comprehensive. In fact,
the title on the thing was Wholistic Societal Objectives, which gives
you & clue of how close the participants were to having the whole
thing within their grasp.

One of the priors, commenting about the value of the Symposium,
eaid that we didn't have so much that was new, which was true, but
that people were excited about having the whole thing in front of
them. They saw that all of it was there, all the massive issues, and
they saw that it could be dealt with. I suspect that our hearing the
reports from around the world created the same fullness of vision,
where you got a grip on how to resolve things. 1In talking to the people
from Zambia, you sense that the nation could 1literally do that four-
year plan produced by the people at the Assembly. This was a year to

91



‘The -Global Council

T-674
July 1981 . ‘Page 3

experdence being bathed in the potential of humanness. At the same
#ime you ‘experienced ‘this fullness of vision-and»sﬁt'out'to realize
‘the fullness of the vision, you ‘encountered penpetual change. There
‘Was ‘a professional consultant who sneaked into our training ‘workshops,
‘80 we ‘ended up training him. -Actually, he had beéh doing 1t for
‘several years, ‘but he 4ldn“t tell us so we ‘trained him to do one ‘of
our workshops -and -at ‘the ‘end of ‘this thing, -after ¥le -Symposium, +he
‘was ‘excited. ‘He hed -a five-year :plan ‘whereby he could Tigure -ouwt will
‘the ‘koy -organizations, Institutes and corporations -and ‘do Symposiuvuns
gl1 ‘across southern Ontaric, on into the sunset. You could ;hardly
‘keep ‘him in his -seat. About four weeks later, ‘at the Asseénmbly, ‘he
‘dropped by in bluejeans ‘and was igone. The vision ‘had shifted .betwoen
the Symposium and the ‘Adsembly -and was radically, totally different.
‘New values had come into pY¥ay, a more specific focus here, ‘an emerging
‘new velue some other .place, a losttroep, . all illuminating -the inmde-
zgzqy of the previous vision. This is the experience throughout the
world.

‘In ‘Canada ‘this past ‘yedr, the government decided on -a wision of
‘Carfada, or a Canadian Gonstitution, as the next -necesseary ‘dtep for
“déaling ‘with the ‘issue of '‘netional identity. Just as ‘it geemed .

. Po¥eible for Trudeau ‘to :pull this off, the temporality of ‘the vision
‘#as revealed and things ‘began ‘to fall apart. Seven of the provincial
‘prémlers took it to -court-and the North American Indians -brought in
‘a ‘new dimension of innocent suffering, and the -thing ‘began ‘to ‘erack.
‘Someone fell out of the structures; someone is always -falling out -of
‘the ‘structures. Whenever you engage yourself, new data comee in}
vidion is always perfect until you engage. '

Just when I thought ‘I had my mind around the situation dn -Zembia
‘tWo years ago, we shifted the project and some -of the Shantpmbu com-
munity staff to Kapini beoause of the ongoing .guerrilla warfdare near
the Rhodesian border. We had planned a LENS expedition, and -the
‘pedagogues arrived from Chiicago. The road that.goea south to Salisbury
‘Wda off limits for it led to 'the infamous Chirundu Bridge, -heavily
sguarded with ‘mines, and ‘there ‘was always sporadic .gunfire -going on
‘thére. The small town on ‘the Zambia side had long since ‘been vacated
“and ‘was ‘pretty well shot out. The -road goes south, ‘and then it veers
“to ‘Livingston and our ‘f4mgt -LENS was down that roadiand about 100
‘mites ‘away. Just as you-cross the ‘Kafue River there-is'a turn, and
‘the driver, for whatever-reason, missed it. -So here we were with
‘three '‘white faces out ‘there in the middle of the night. My first
‘awdreness that the vision-of LENS at the Training Centre had gone
“drastically awry was when the Land Rover wrenched toya halt, -and
‘gémebody stuck gsome torches and a couple of -guns over the back end
6f the Land Rover “and -demanded that we get out. We-could ‘hear the
‘footsteps and the whispérs-as they marched us up to this wall of -an
old, abandoned gas station which was already full of bullet holes,
dnd we stood there.

42



The Global Council T-674
July 1981 Page 4

My first thought was that this was a bad time to have our Rhode-
sian colleague along. My second thought was that this is not a game.
(It seems that should have been the first thought.) This Is for real.
Life 1s for real. My death is for real, and there isn't one moment
that is not a moment of particular Tisk.

In order to take a relationship to your vision, you need to
commit yourself to the model that's been built, and the risk is in
the fact that all modéls are temporal. Anyone who has worked in the
less developed nations knows that there is no romanticism in engage-
ment. You may like this or that or do something that you more or less
like to do. But every last fibre of romanticism is pounded out of
you over and over again. It's just 1ife and death and risk.

Now let me tell you about the Lakeview Condominium--in beautiful
downtown Mississuaga. We had built a plan which had the makings of
a fine event. Our main advantage was that we had our president on
the Board of the Condo, and everything else was what you might call
a vulnerability. With our media history we were a bit gun-shy. Sure
enough, at the second meeting of the steering committee this man
dropped in and started asking all those questions that you can smell
miles away, before they get asked. In fact, I developed a permanent
twitch in my neck from cringing over the last year. Then the Condo’
1tself had a terrible history. The lobby had been fire-bombed earlier
because of a debt which nobody wanted to pay. There were gangs of
youth outside, petty crime and drugs. On top of this, it was the
first big forum that we had done, and somebody from the condominium
bad invited radio, newspaper, and television reporters. The mayor
was coming, and the final thing was that this was our pivotal tactic
for the whole year. Not too smart, maybe, but it was what had to
-be done to move us off dead centre. We knew it was risk, as is every
moment in every decision when you simply decide to move ahead. There
i8 no alternative to doing except to die, which could happen in elther
case.

Just a drop-in becomes a whole blow-out of another universe. I
had a casual meeting set with a lawyer friend in the Lusaka hotel,
which is usually the worst place for privacy. He had amazing contacts,
and with hin, this time, was the Minister of Foreign Affairs of Uganda,
who Amin had kicked out. This was when the war with Amin was raging..
I felt very uncomfortadle about the whole thing. The lawyer, a
friend of ours, enthused about our work, and within a minute, the
Minister of Foreign Affairs promptly invited the ICA to reconstruct
Uganda. Do I take that as an affirmation? Anyway, the unsolicited
invitation was one I was sure we were not prepared to take. I found
myself in a preposterous situation, a dream world, and disoriented in.
the midst of that.

Working in Lorne this last year got us all clear that the plan
we had for that community and the plan that was emerging were not
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the same. We were also made aware that when you inject human develop-
ment, new life, into the situation, families and people will be
destroyed. When the new self-conscious leadership emerged in Lorne,
the old was ripped out of being. There was a final burst of futility
there in April of last year. I was told that the crowd had gathered
outside the auxiliary house, and the staff prepared itself to leave.
The police could no longer guarantee their protection. The orew made

‘1ts way quickly to the car, waving their last .good-bys, piled ingide,

revved up the motor, and ground to a stop. Someone had forgotten to
put gas in the tank. You would have thought that if 'there was ome
thing that we could do right without mucking £t up, would be to get
out of the project. I

It breaks in on you that your ultimate alliance is not with
either end of the paradox of the vision, its temporality or its
fullness, but finally, your ultimate alliance is with the erimson
line. It is with the perpetual revolution. Every day you get a
chance to recreate your family, your community, your: job. Your 1ife
is finelly always a new 1ife, It's funny that you should laugh
because the assault on your perception of vocation begine with Just
that kind of laughter. You end up looking ridiculous. Your expendi-
ture is disoriented, with no hope of being otherwise. You try to get
your act together, and it comes off as some kind of comedy of cares.
I remember picking up a colleague in Tulsa a number of years ago, to
do gsome teaching. We tried to spiff things up a bit before the peda-
gogue arrived; make sure that there wasn't anything to complain adout.
Ve ‘got the car in shape, the house in shape and I was quite well
dressed. When we picked hinm up, he got slowly into ‘the car, looked
around it and said, “If you want to ground your humility, you sure
have got the right car." That's indirection.

During LENS this past week, one of the conversations was on our
work space and making it human. When you asked what we could do in
this regard for our ICA offices in the houses, replies started coning
back: we could move the beds, put in some office furniture, und put
tHe ceiling back on to cover up the pipes from the toilet.

|

In Toronto we decided that we would all do self-support this year
80 we got a job handing out flyers in the streets of Toronto for a
loeal theatre group. Sometimes we'd vary a bilt and 'run ‘door-to~-door
in residential areas. I'm not sure why it was, because ‘I have done
the circuit to the dustbins in the Lusaka market to get our evening
meal, but somehow this activity of moving from downtown calls on
corporations to handing out flyers on the street in my old raincoat
was humiliating. You stand there, wet in the cold, 'freezing rain,
with the flyers all sticking together, handing them out like you were
asking for alms. People would stop out of eympathy. -One guy gradbed
our intern thinking he was a thief. He didn't stop talking about
thet for weeks. ' '
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In the midst of all the doing of this past year, you begin to
raise questions about your usefulhess. "What is the significance of
my role? What am I here Tor?" A 1ot of people have been asking that
this ‘sunmer. Or, "I don't have a vole, I don't have a carder desig-
nated to me in thls outfit as an Aren Prior or whatever, so there is
no sense in me engaging. I'm trapped and I'm going mowhere. I1've
€9% Yo make my tove beTore 1%'s too late." Whdtever oharisma yop
think you had you experience as gone, stolen, left behind in Africa.
All ‘there is is this gnuwiwng at your innards, the expeérience of

funotional uselessness.

#hile talking about my church conference this year, I was informed
that I could retire after twenty years. That gives me only nine more
yeare of useful service. I wondered about my retirement, so I went
to check my pension and I found out that I didn't have any. You
begin to experience seli-doudt in your engagement, in everything,
in your engagement with your family, in your engggemant with your
Job, in your engegement with your colleagues. God talies away all
covenants and gives them back relativized. One of the house members
willingly coxfessed that he had spent hours literally on his knees
this year to maintain his orientation with his colleagues. I went into
three weeks of personal silence myself, to try and grasp what was
happening and then found excuses to delay my arrival back here in
Chicago for a couple of days and took a pilgrimgge back to my college
after ‘eighteen years, Albion College in Michigan. I slipped in the
gide door of this huge chapel, the place where I got engaged, where
I got pinned. Before a packed house of twelve hundred empty seats
1 inplored those walls to reveal the truth that had sent me forth. I
literally did that. And then, Trom an empty pew, 1 went and sat down.
I demanded that Martin Luther King and JFK and JWM, whom I had encoun-
tered there, speak to me again. HNow you know all about these things,
you know what happens. Silemce. All I heard was those characters .
in the dalcony rolling marbles down the alsles whenever speakers used
the -words, Jesus Ghrist. But it called me out again, filled witd
self-doudt. And then you look for a way out.

I mould like to share a letter in confidence from a colleague
who left thie year and who was more effective than I was.

Something wvery destructive was happening to me.

I am 3peaking basically about my physical pomdi-
tion. I gubis when a person gets to be a bertain
age, and I belleve Lhis happens several tdmes
tlhroughout 'one's 1if'e, they begin to take a hard
look 'at wheére they have been, where they are headed.
For me, this 48 one of those turning-point years.
For the last sixteen years, in one -way -or another,

1 have deddcated mysell to serving others. I regret
none of 4t and in Taet, owe my 1life to 1t. It 48 not
a bitterness I Teel and never will, but a profound
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love for all the joys, struggle, pain and change

I nhave experienced as a human being. Strangely
enough, there has been something missing or
neglected. It is difficult to find the right

word here because it is something I am seeking

to discover. I feel now that the best thing for
me to do is to begin working on the solution. It
is only when I can make significant changes in my-
self that I will be of much help to anyone else.

I know this all is not fully understandadle, espe-
eially given the great need in the world. .I deeply
struggle with whether or not the circumstances of
my decision were correct but that, I suppose, is
the nature of my life. :

I didn't know what to tell him. How could I tell him there are
no such categories as failure and success? The disorientation of our
moment 18 a description of life. These categories of failure and
success Just don't exist. Kipling talked about them as the imposters.
All you have is your one and only life which you are now expending
and you have no choice about that. But you want to escape from this
transparentized doing when you see it coming. Your first response
is that you are going on as normal. Just keep going with a kind of
survival mentality, acting as though nothing had happened. I don't
ses a thing. :

It i8 at times 1ike these when I have this gilant urge to i1l
every moment with some kind of activity. I asked one colleague to
bring his squash racket so I could take it back to wherever this year.
You want to join a sports club, build additional maneuvers, grab at
some opportunistic programme--anything to avoid the pain of reflection.
You refuse to appropriate what 1life is telling you, which is what
happens in reflection. You don't want to find out the truth. You
cut yourself off from the perpetual education life is giving you.

It dawned on me this June that people in the house had either stopped
giving contexts to things, or they were making ‘them very short. I
experienced a loss of memory. This was horrible. I was forgetting
the context at the moment when I was being assaulted. Pushed to the
edge of my doing, my memory seeped to fuzz out. I even experienced

a refusal to learn or pick up a new context. Sometimes the house
packet would lie unopened for days.

I quickly took stock, even had en indirect conversation with a
doctor regarding my ailment and I didn't have the language I needed
to talk with him about transparentized doing. It's a funny thing,

LSS

N

I even went and got a book by Jung on how to réad your dreams in an
effort to find another door into my being. Nor did we have, when I
was there, the kind of language we needed in Zambia. ~I remember the
context one day being carefully laid and the next day everybody would
show up as if they had never heard of the context. Wegaid, "There
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is no money. You will ‘have to build this yourself, using .your own
‘resources. The .goal of this .project is self-sufficiency." Their
‘question 4o .us that .day was, "Where is our salary?"

Thie .only -happens in :the -midst .of .success. You have to see that
theyrhadxbeen agsaulted ‘by God, they were not Just forgetful. Other-

‘I-thou ‘becomes me~him :and ‘he s 4 dummy. It ds jgreat to see
ﬁi}m“work that 18 ‘being done there now. Because we won't come to terms

{th the ‘penpetunl "education ‘that -1ife is giving us, we retreat to

p¥imary dntegrity. I ‘already ‘EBnow what ito -do, damn £t. T will Just
YHarisaically use this imethcd, and it will come out all right. ‘After
tie sasgault of Regional TConsulte, T slworriedly .agked one of my col-
leoagues AT she knew where this whole thing was go and :wheén she
Baid, 'Wes, of course,” I -got wven:more wortted and dlsorisnted.

Now, -bhese ‘are ll digguises ©f ‘despair, .yet .they theven't fooled

-any ‘af us. ‘There @ne Ware. I am wmnmwmg ibegause 71'm inot clear.”

s ‘ofiten icomes a8, MY faidnut .unaewwna, B0 ~I " &gﬁ,n "t Qo it “rether
mh ™1 ran 74 dvelaited ‘from uma The lure :of ine¥tia ‘sometimes
takeh the forn of ular:lzed ick ‘days. I myself ‘manifedt {the search
for mo\tiv'iw ayb -ean Find .some “mo’oivity 4f 1 ga\kae a little .dis-
continuity or if I ;gbt a Livtle dpectial Tood, -or .m‘ 1 “take m Little
vieit shome or .if I Hake -dn :a little .movie; -and us 1,y they shave ‘to
‘wake ime up to take ame ‘home ‘afterward. Afiter Bayix& 611 vof ithis, .you
ih;ve to adk yoursell ¥why aoing s 'valdd -at all? What fis ‘e ‘punpose
of doing?

, T'vedeen doing -some thinking on ithis, An the vamount of fige
‘has to -think ‘aroundd there -and ‘there ‘gre (just ‘Tour quitk rﬂ%aiqga whieh
1 see that make doing 1rrep1aeeable in the scheme -of ibeing a ;human
being. 'Ome 18 laying foundations. :Everything is th»e same at’ter these
‘Regional ‘Consults but : ‘everything 4s transformed. ‘Someone said befare
-our 'Symposium, “If no one dhows ‘up at the Symposium or “the interviews,
the recruitment alone through -the four-sector ‘interchange ~screen :has
-¢hanged ‘the consciousness of :Ontario.™

-The ‘second one is’ releasing .the :human -ooungge ito DUWLIA i4he iearth,
to ‘take oharge -of -history, ‘to ‘Have ‘courege. -The tNIPA gne ils ‘to ‘builld
the vehicYe ‘for "that couvdge, which ifs covernunt. #ird 4le ¥y "there
ks ocovenants through corporateness, .covenants in teamhood, .primal
codinunities, fanilyhood, nationhood. It occurred to me thdt all the
vehicles that have :freighted history and brought in :the new, -are
-ecovenants, -and ‘that ‘It is through those that the obligation ‘to- God
-and -neighbor is . met. Fourthly, you are a place of revelation where
.people ‘experience re-relatedness to all the ipast and all the future.
-You ‘decide to ‘be that ;place ‘when 'you decide to be the exemplars. Your
*words -and deeds lzght ‘up the way. They light up the 'way that is
beyond ‘doing, that 'is the transparentization of doing, and .people see
:not ;you, but what doing really ia. -‘Some believe and follow,_aome do
‘not, ;and they try to ‘kill you. ‘Thomas Merton gets .hold of this well
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for me:

Hence, we cannot find the depth of our own being by renouncing
all activity. If we renounce activity w2 can relapse into a
certain darkness and peace, but it i1s the darkness and peace of
the flesh. To go out of ourselves is to act at' the very summit
of our being, not moved by our own nature, but moved by God who
is at once infinitely above us and who yet dwella in the depth
of our being.

I think we all know we are being challenged to take our doing to a new level,
to take 1t beyond accomplishment to 24 hour a day catalysis and catalysis doesn't
mean sitting on your tail, it means working harder. Before we worked primarily in
human development projects. These days we are being asked to be demonstration of
authentic living that is beyond accomplis&umnt. Before, setting up the demonstra-
tion project was our task. Now we're being asked to be demonstration of developed
humenness. We are being asked to be demonstration of pr:lml commmity. This is
where disorientation is transformed. !

47
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THE COMPULSION OF AUTHENTICITY

I was in Kenya this year, my fourth year there, and I think it
was only after I cam@ back that I felil that I had chggiéd the giuxil-
iary. I have ope advantage aver anypne else in Kenya. There is no
auxiliary who has not gone through training by me and as a result,
if they arg miassing anything everyone Kpavis exactly whose fault it
is. When I gsge them again and. they say, "You never told us that,"

I know very well I did: Iy fact, I did eight wéeka of pedagogy on
“that.” I 'knew that gomething wag missing and for the last two years
I have had questions of what has been the problem of the auxiliary.

That problem has to do with the question of God. I have no
problem talking about God as the mysterious power, the limits or
any of the other ways we talk of God. But what I think I cheated
the auxiliary on this year is that I did not talk about the reality
of God--not another word for God, but the reality of it. That is,
that everything is taken out of being, and you have no choice about
that fact. Your only ¢hoice is to say “"yes" or "no" to it. I was
80 concerned about what language I would use to engyre that every-
body would believe that we were not a pious group or evangelists or
trying to convert them to anything, that I stupidly left out the
reality of it. That is the first part of my context.

Secondly, I think we had some discussion on whether or not we
were going to talk about religious life in front of this Council
because of the Muslims, Hindus and all those who do not identify them-
selves with an historical religion at all. We degided
that the word “volunteers" Just doesn't make 1t to describe the
Journey we want people to go on. I have no problem geeing why our
auxiliary would leave. The problem I had is why in the world they
would continue to stay. The journey we ask them to go on is truly
a Journey that burng you completely and toally up, unless you knog
that you are being driven by whatever it is that takes everything
out of being and gives a new beginning.

My third point of context is I did not 1live in a religious housge
thig year. I didn't realize that until I visited the Houston Religious
Houge at the beginning of this summer. I was in thée tzaining
8school in Africd, gnd if I was not in the training school, I was in
the bus going to the village to train a guild or I yas seeing an agri-
cultural officer, But I never was in a Religious House. By that, I
mean a house that had a ¢aily ritual of any kind, secular or otherwise,
a house that had team structures. I was in a training atmosphere that
did not have the marks of a religious house. Now the traiping school
has its own rituals but it is not a religious house. I discovered
what we have always known, thet only the Word sustaing uas. Symbols
don't sustain us, they remind us of our decision--but only the Word
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sustains us - the Word of a new beginning.

The fourth point of my context is that we have no new gimmick to
help us through this year. This year will be the seame as last year -
the hard work of transforming lives.

Yeasterday we were told about the memory of our spirit, the common
memory of who we have been in history and the only image we are really
operating out of. We don't have twenty-five different spirit screens,
we have only this one, which says that everyone goes on a journey
starting in the world (which is the only place we can start), where
we experience the centre of being that is consclousness, and we make
a decision whether or not to return to this world. That is what
yesterday's lecture was about, the spirit Journey we have been on as
the Order: Ecumenical, The Institute of Cultural Affairs, or whatever
face you know us by. The second talk was about what it means to see
suffering and say it doesn't have to be that way. What we have seen
is that it is possible for human beings to be transformed. The third
lecture, on The Disorientation of Expenditure, was about achievement
which never lasts. Because we know that achievement doesn't last, it
is therefore, not what sustains us. The lecture tomorrow, the fifth
one, 1is about what it means to submit to your fa?e as a religious.

I am not sure but I think the lecture on The Potentiality of the
Future is in the Buddhist tradition. It looka to the story of Gautama
who goes out on a horse and gsees the suffering of the world and decides,
when he sees the sick and poor and dying, there has to be some signi-
ficance to it. He was not necessarily going to do something about it,
but he did have a vision of what it means to be the religious. The
vision comes only after the walk among the suffering. The Disorien-
tation of Expenditure was in the Hindu tradition. There is a Hindu
quotation about "acting without fruit of action." What does it mean
to decide to take your ethical stance? What is your ethical posture
when you know that your expenditure is not going to last? The fifth
one is in the Muslim tradition and 1t has to do with submitting to
your fate. The nonrationality of submitting to your fate gave me the
image of the finality of saying, "This .is what it is, and I stand
before God saying Allah seven times a day."” This is what 1t means
to be a community of believers who have nothing more to offer than
to stand before God.

This leaves for me the Christian tradition for The Compulsion of
Authenticity. I think this has to do with the story in which Jesus,
the hero in it, decided he had achieved all he was going to achieve
and had to face Jerusalem. This is the story of [facing Jerusalen.
Another way to talk about that is in the triangle (the authenticity
of religious 1ife). As we talked about expenditure, we were talking
about our knowing and our doing. Today my talk is going to be about
our doing and our being, and the one tomorrow about our being only.

50
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I want to rehearse the Journey. What drives you to the centre
of teing, where you become ‘conscious, and what pulls you back to the
world? I we's called ‘Into “he faculty women's dormitory this last
year and ‘told politely thet one -of the women teachers was sick. I
‘Went in ‘and Tt was obivious ‘that ‘the woman was having ‘a imiscarriage
and ‘Havirg 'a ‘wiscarriage ‘becaitse of ‘a ‘self-induced labortion. She
abnost died bHelore we ‘could g€t ler*Yo wny kind of mediwval facility.
«Sémething happened to -me ‘when I took Aer ‘to the hoapital, because what
ovcurred ‘to me was that I led ‘caused ¢, I ‘Had given a ‘context on
‘what ‘we %Were -going ‘to ‘be ias the WFOA ifn #anya, and ore ‘thing we were
‘ot ‘going o Ye we's ‘a héme ‘or uriwed Mothers and pragnant ‘women. I
had :given that context out of our ‘¢drporate stance in iKenya on what
We wer'e ‘going to Wo With lall {the ‘urfdanted "bablles tha't Wape being born
‘ard this ‘Wa's -her clictce as “to ‘how ¥lte deal't Lth that. i went to ‘the
“gentre ‘Of Being. Tt fwe's ALPPerent igoltng o ‘tHe fcerftre WT befug *Whis
‘bitfe ‘than ‘any ‘Other Wide. 'HNPs Wime 't Mad nothing %o ‘do with guilt,
bu't “wd th ‘dler donsdfousness et £t Ha's ‘out ‘of ‘mwy Cregdon What I
‘dedaed o -Pay ‘thet (eOntet, td 4t Wes out Of iy Irreeddn thdt ‘Whis

‘heppened, dnd, -furthieshore, I oW ido Tt regein.

That ‘conadiousnvss ard ddring -to ‘stand ‘in the ‘centre -of .freedom
‘18 ‘somédthing 1've ‘Mevdr really =Be'§’f‘éve‘d Auntil ‘this Yydar. Imever
Toeally understood what "dbsolirite -freedom ‘at the ‘cen¥re “of {radng" 'meant.
Later, T doked ‘the fwontén (artd ‘the sman :she ‘was going With) Why fthey
‘@idn't ‘get married. WAnd tdgddn 4 'wo's ‘Wedaiise ‘I had igdwgn ‘a sgontext

on Now aerioius marridge wd's, “yhet \Whe ‘oovendrt of mardtdage ifs and

‘what ‘1t ‘means ‘in our outfit. "IHay seaid ‘tHey ‘were ‘not Nrdady ‘to "take
that -ptep ‘because ‘they -did “Hake $41 tgoriously; -and °I cam sditting ‘there
2gain ‘plunged 'into tHe cent¥s of ‘Deing boaude I did Widt. iOne -thing
‘that my freedom caused was the pain.of ‘fhose I ‘was ryop¥ing ‘with, and
there 'was no -edadpe ‘from ‘thet ‘freedom, ‘and ‘there .was no -asc¢ape {from
‘that ‘particuler ‘consdiousness. .

We ‘have always ‘seid ‘that ‘we :don't .give advice or ‘suggest:parti-
cular ‘ways because ‘it takes ‘away “4he .parsontq - fréedon. ‘Toigive sadvice
is ‘to decide, "I '‘kndw whdt -you ishould ‘decfde sard ‘have it 5" s¥e :6ffor
‘alternativids. ‘We train ipedple Vo wtalte ¥appropiddte Mrasporiads thit we
don't give advide beeduse todo tdoImearms ‘thay Have ¥dn<gxeuse Ifor ‘the
rest of ‘their lives for thet-decision. ‘When 'thit gdeurrpdd *toime rdla-
‘tive ‘to 'this ‘woman “and ‘this iman, I ‘was Plungéd-dgaininto the ‘centre
of being, into my cansclousness of what freedom is.

‘I lost some weight this-last year, -and my stepmother -was :'buying
me some clothes. -Afltér I-explained ithdt iwe Only ‘wedr-blue, :she said,
"Kaye, ‘do they allow- jou to 'wédr ‘blue ‘feans !in this ‘ICA?" That started
her off on all‘heér "do -they-dllows.™ "Do ‘they ‘allow you to itake 'days
‘off for vacation? Do they'allow you to smoke? Do they allow.you to
drink?" ‘It occirred ‘to'me, as I was plunged down intoithe centre of
being -again, that ‘there ‘was really :notta-good way to answer .her, and
‘I blurted out, "No one allows.me ‘anything. I write the rules.of my
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Order," even though that was not quite what I meant. But it occurred
to me that this is exactly what I mean when I stand in the centre of
consciousness., I do write the rules of this Order. Now, I allow
Management Centrum to make decisions for me, but I write those rules,
and that is my total and complete freedom. I have never felt so
keenly as I have this year that there is nobody else, and I guess it
is because that is the way it is. Nobody tries/to give me any adviece
anymore. I thought maybe they were scared of me, but I think it is
more because it is clear that I make my own decisions, even though I
listen to my colleagues. I stand in total freedom and that freedom
--has been experienced in a painfully different way.

i
There is a 6tillness at the center. I find myself being assigned

to go places, and, appearing at the bus stop, I realize I don't have
to get on that bus to go to the village of Kitandi. Not only will
nobody know, they probably don't care. I probably could get up a
good excuse, and I really don't need an excuse.. I ocan just say I
decided not to go, and most people wouldn't question me. I really
don't have to go, and my freedom comes back to me again, and I am
plunged back down into the centre of being, where I am totally con-
scious of what it means to have the world in my hand, that world of
freedom.

A colleague was talking with me recently about how we have always
protected freedom of others. He said that he knew somebody in this
outfit who wants to be the next ruler, the next king. I acked, "Well,
did you really call them into question, really beat them up? What
did you do?" He said, "You understand, that is their decision. If
they want to be king they can be king, dbut they are not going to be
my king."” That is the stance of authenticity or the stance of inte-
grity we have always taken. Vhen some very good colleagues of ours
who have been in the Order for twenty years left, I really thought
they were rotten for leaving. But Joe and Lyn Mathews took them out
to lunch and talked about what kind of jJob they were going to be able
to get in Texas. It shocked me again how they could possibly talk
to these people. But one thing that we have always stood for i1s the
protection of that freedom. If somebody else wants to do what I think
is ruining their life, finally, it is their decision and we protect
that freedom. This year the cenrtre of being did not come to me as
the dark night, as despair. That is all past memory. The centre of
being came to me as sheer freedom.

What brings you back from the centre and pulls you back to this
world? Traditionally, we have talked about the “"brothers doomed to
die.” You hear those who are suffering, and you decide not to stay
in the center. We've also talked about the fact that, having seen
the tranaformation of people's lives, we are pulled back by that
promise. This year, when I am at the centre, I see the pain I am
going to cause if I continue to demand people take their freedom.
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When I was in Charlotteville several years ago, one of the young
men whose family was against the TCA came into the living room of the
house and started crying. He was about eighteen years old and he
started crying that his brother and sister-in-law were refusing him
entrance into their house. His parents had said he was going to have
to find another home, his friends were not speaking to him, and he
was begging the ICA to please leave Charlotteville because he could
not stand the decisions being put upon him. Well, what I know is that,
for the rest of my life, I am demanding  thet people take their freedon,
and that plunges me back into the centre of being.

I know that this has happened in other places relative to brides
and bride prices. We have had at least one young waman whose bride
price went up because she wag trained by the ICA--an international
organization. Just about the time we were goling to make her one of
our major teachers, her Parents forced her to get married because she
c¢ould now get a mueh better merriage. You sit there and you say, "Was
it worth treining her for two years, only to find out that my training
is going to enable her to be 801d?" The reason this became such an
a8gony this year was thdt there isg another seventeen-year-old woman
that we are training. She is the finest young lady 4n terms of a
teacher that I have ever seen, and I am more than tempted, in fact
I want to tell her to defy her family. I want badly to tell her to
decide not to be sold into slavery with respect to a marriage that
8he does not want, Just because she 1is afraid to say no to her family.
I want to tell her to decide to say that “No." What holds me back
is knowing that if I make that decision for her, I make her the same
kind of slave, for she is then 8 slave to what I have decided for her
life. She wouldn't have taken on her own freedom, and that plunges
me back into the centre of being. The question I ask myself is
whether I want that burden? And this is my vocational decision to .
return. When you stand at that point, the world stops and you have
to make a decision. I can stay in the centre, which is insanity,
because trying to hold on to a mystie experience when you hear the
cry of others doomed to die, tears you apart. Or I can 1live a lie
and pretend that my eyes were never opened, I don't have any freedom,
or that there are no cries to hear.

This goes back to my context about cheating those auxiliary. I
tried to pretend to the auxiliary this year in Kenya, that really they
were volunteering for two wonderful years in which they were going to
be trained and would understand methods that would help them in Kenya.
But that is not true. Kenya will die if those auxiliary do not decide
to be a part of the development process that demands freedom of their
People. That is the reason that I am recruiting them to work as
auxiliary in the village. If they don't do it, or someone like them,
Kenya 18 going to die. It has nothing to do with wanting a few extra
troops. It has to do with my authenticity and my original decision
to be a part of this Order. This world is going to die unless there
is some way that People receive their freedom--and that means hearing
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the word about life.

Now I ,vant to talk about what it means if you have said "yes"
to being on this.journey. I will write down the marks of being the
religious because this is a religious journey. Although it is reli-
gious, it 1s not pious. Therefore it is addressed to people who do
not consider themselves religious. Anybody whose eyes have been
opened and who cannot escape the consciousness of his freedom and
experienced being driven to respond is who I mean by the religious.
This does not happen to you casually. You did not sit in your room
and decide tu be the religious. Something happened to you and your
eyes have been opened, and you said "yes" to what you saw, and some-
thing happened to you, and you can no longer escape the consciousness
of your freedom; and you said "yes” to that. And ggain, something
happened to you, and you were driven to respond.

The title of this lecture I think comes from H. Richard Niebuhr,
whom I am paraphrasing a little: "Whatever others may say, declare
or talk about, we, the religious, can only confess, as those who live
in history, that through our history a compulsion has been placed
upon us and a new beginning offered us which we cannot evade.” Another
word that we have used for this new beginning is “"incarnation," that
new birth which can happen in any stable, any village, any urban
centre, any family. This new beginning claims our integrity and
drives us onward.

After his heart attack one colleague of mine questioned whether
or not he should start anything else becausee, after all, it's quite
likely he will never get to finish it. He concluded that when you
look at the earthrise, what you realize i¢ that when we have taken
the burden of the whole world on our back we never are going to finish.
¥nat 1t means to stand in integrity is the walk itself, the way. The
Journey that we are on is the fulfillment of our destiny.

To get back to my original image of Jesus facing Jerusalem, I
think that Jesus set into motion whatever was needed through his
disciples and then decided to walk toward Jerusalem to show us how
to let go of our task and die. Similarly today, because the world
is so complex and ever changing, all that we are doing in our task
is to set into motion what can be done and then moving on. Ve certainly
will not see the success of what we have done.

This next part I am not very sure of. I do know that authenticity
comes when I realize that I have decided not to escape from my conscious-
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ness, and I have decided to be driven to respond. But there are four
concerns that I have concerning the question of maintaining our
authenticity. I know that there is a question because this last

year I was dashamed of being in the ICA. I thought there was something
wrong with us, that we were falling apart because we had not cleaned
the village when visitors came or we found ourselves yelling at the
auxiliary or students or other unintentional things that we didn't

use to do. The four concerns have to do with authenticity relative
to decision, relative to our work, relative to our strategy and
relative to our symbols.

These past two quarters I have been agsigned to take training
to the villages themselves. I don't know why every village chosen
was either at the bottom of a mountain or at the top of a mountain,
which means you have to walk it either way. It is not true that
Kenya and Africa are full of foresta; they are full of hills, and
very long ones. I have to meke a decision about my being every time
I go to a village because I have to walk anywhere from five to twenty
kilometres up one of those hills. When I arrive, either hitehhiking
or on one of those glorious buses, at the bottom of a hill, there is
never anyone, of course, who has ever heard of the village I am look-
ing for. I don't even know if I anm heading in the right direction,
although I have written instructions. Next I say to myself, “"You
know that the auxiliary didn't get your letter saying you were coming;
even if they did, I bet you anything they didn't contact the district
agricultural officer and so there 18 no seminar relative to our local
frame. They probably had another argument with the village and the
headman, so nobody will come to the seninar even if we do have one.
Probably the whole auxiliary is out on a strike anyway, and 1f I do
get up there, I know that one of these days they are going to say,
"Kaye who?" when they see me. It 1s a very lonely decision at the |
bottom of that hill to decide that you are going to go ahead and
elimb it.

But even that i3 not the decision relative to authenticity, because
I know that when I do get to the top of that hill and am exhausted,
they are going to want to take me to the demonstration agricultural
farm which is five kilometres that way and to the headman who is six
kilometres this way, and to everybody who is important in the village,
who all 1live three to five kilometres away from each other. I am so
dead by the time I get up to that village that all I want to do is
go to sleep, but I won't be able to because the auxiliary all live
in a one-room hut, and You all go to sleep at the same time on the
same floor and you all stay awake at the same time. So before I even
start up that hill, I have to decide to put my being into that situa-
tion or I don't climb the hill. It is a great temptation, a true
decision at the bottom of that hill, and you thank God for all of our
pedagogical training. Then, when you get up to the top of the hill
and say, "Hil I'd love to see the farm," and "Yes, let's go see the
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headman," and "V¥hat have you been doing?" and on and on and on, you
realize you are not faking it. This is not a fake face you are putting
on. It is the old wisdom that when you put passion into something,
more passion comes out. Part of what it means to decide to be authen-
tic relative to your decision is once again putting your being into

it.

The second concern is authenticity relative 'to work, We had a
colleague who left the Order in Kenya two years ago. She gaid, "I did
not join this Order to be so inefficient at everything that nothing
happens. If'I wanted to be inefficient I could have stayed in my own
work. I didn't have to join the Order to do it. Furthermore, 1t 1is
a filthy place, and I am not going to stay,"” and so on. Well, she
returned this year, and the inefficiency level is the same as it 1s
around the worid. I asked myself why she returned., I haven't talked
to her about this, but I think she returned because she found that what
she thought was the ICA's fault was the world's contradiction.

I have been reading about Japan, about how its speclal greatness
hes been due to its always having been an isolated country, with one
race, one culture, one understanding of common sense. Now Japan is -
experiencing the assault of the 20th century--it!ie no longer isolated--
and, as a result, is falling apart like every other nation. I remem-
ber when the Order used to be small. We fit aropnd one table, had a
common mind and a common stance, and everybody was intentional; we
were a cohesive people. Then, omne day, we decided that we were going
to be global. We started first by sending out religious houses in
1968 to North America and Kuala Lumpur. Ve decided that we were going
to be global and be assaulted by the 20th century, and as a result
our cohesiveness that was so fine when we were not global, is gone.

It 18 not an ICA disease to be assaulted by the 20th century and
to experience non-cohesiveness. That is what is happening in the
world. If you use religious language, that is what is supposed to be
because God has sent the 20th century to shake us up; we have no
choice about being interrelated, about being global, except, of course,
to 1ie to ourselves and return to a world that does not exist. I think
the reason this women came back had to do with experiencing the fact
that the 20th century world that we live in is demanding that we open
new doors wherever we go, and that is what is happening in our parti-
cular outfit. ;

|

Authenticity relative to work, I think, means once again being
authentic about the homework that we have to do. I experience having
to do much more work in the theoretical than when we were in our so-
called "knowing®" period. I have to do much more work in the theore-
tical to know what 1s going on. I have to create new symbols, new
rituals, create new curriculum, new language. Because we have decided
that achievement is not the goal of our life doesn't mean you have
less achievement. It means I work twice as haqd as I have ever worked
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before, because achievement is creating visible signs for people to
see what 1s possible. The demand is for effective signs so that
people can see the possibility of living with a changing world they
can participate in.

I got very upset over someone's lecture the other day who made
the statement that we weren't after development in a village. It
might be a by-product, but we weren't really after development in a
village; we were after motivating everyone. I wanted to get up and
say, “That i1s not true and has never been true. We certainly are
after development in a village. We are after creating a New Social
Vehicle. We are after changing the time structure in that village,
the meeting structure, the relationships, how they meet together and
everything about what it means to be a people. What we are about is
human development.” I discovered that of all our common memory decor,
we don't have up the organizational chart or the programmatic chart.
That upset me because one of the ways in which people in our human
development projects see what it means to have a transformed community
is by identifying themselves with a guild--a guild that demands profes-
sional quality or standards--and with a particular programme (not that
that guild or programme is going to last). This is what gives them
a vehicle for partici?ating in that community that they do not have
in simply an awakenment event.

The third concern is authenticity relative to strategy. We are
in the process of dumping military terms like "failure® and ‘victory,"
I think, primarily because in Kenya our auxiliary lie when we ask them
about victories. We have one who has named the same victory for the
last six quarters and keeps presenting it as a new victory because
they all know they are supposed to have some kind of victory, what-
aver that means. I don't want to know about their victories; I want
to know where they put their passion this past quarter. For some of*
them, it has meant being able to do nothing for three months but put
their passion into getting permission to open up a road. That is
what I want to hear about, not that they did twenty-five tactics.

I want to know where it is they died in the village so that new life
could come.

Two years ago I was assigned back to Kawangware. I almost died
when they told me I was going back because we had started all these
programmes, and I heard they had dissolved. One colleague, trying to
be helpful, said, "Don't worry; you were sowing the seed and somebody
else has harvested that seed. Go back, and it will be a brand new
world." Well, I went back and I didn't see any harvest. All I saw
was the ruins of all those programmes and things we had created, and
I was in despair. Now, I cen create a victory story over anything,
like all of us, and that is not what I wanted. I wanted to know what
we are doing in human development projects when I fall into despair
every time 1 go to a human development project. It never lives up

S7



The Global Council T-680
July 1981 Page 10

to my éxpectatiogs, even if I reduce my expectations. How do you
talk about strategy?.

I think our.authenticity relative to strategy hes to do with the
crimson liné. $hig may be totally wrong, but I'had to go back and
re-read KdZantzdkis. In Hepdft_to GFeed, he spends all of his passion
teying ¥ find out what the face of Eod looks like for this genera-
tioh. You may iefiember he is climbing this mountain, which I identify
with., He 18 climbing up this mountain working,  knowing, being,
everything to try to find the face of God. He finally, after blood,
eweat apd tédrs, makes it up to the top of the mountain, and he ¥Féach-
es out.to gropé for the face of God. But he digeovers there is no
face; #so he be@ins building the face out of his own being. That image
informs what Bir stratéfy is. It never wWas to ﬁﬁlld Kawangware., It
was to build the race of God, although Kavangwafé 1s where we were
going to build it, to give peoplé a visible sign of what it meant to
respond 10 the eternal, to the préfound. When I got that cleaF, I
began to Beé the transformation. that happenad in Kawangwaré--not the
victoried, miad ¥Bu, not how it was o greht sudeads--but I began to
see thé trandfoihiition. :

. The 1ast dhe 15 authenticity relative to ejibols. I have & pride
of achievebent. I keep looking for things that have lasted. I do
have one. I am probabiy the only tedialning metber of the ohly &xperi-
ment this Oider ¥§% ever had of A twd-pérson hopse made up of two
single-T8lly unita. That ¥as Russ Chdpbell 4@ I in Darwin i 1959-70.
I think 8omé of you remember that, 4ha 1t was a great tedh., I Wwad
wearing the 84 aid black colord of Fifth City, {thos Were our ¢616¥h
i1 thos? days). I word a sult ull thé timeé, andl Russell had Khir
down to his é1boW; wore tlies Tok shoes, a Hippy sult and carfled a
guitar; I cafried all the cubriculuid &nd the notes in our two suii-
cases. We wiiked all over Darwin, one Purlthn and ofie hippy, as the
two-membet house. I really don't How how. that Basignment of the -
two of us got together, but ¥e Were there Tor thélve monbhs baddf
Darwin.

We had no holise, so we had moblle dédor. In those days, we
didn't have all the symbols we have now. ®é had a rerBdos, the doudbld
X thet said 1f you die, you 1ive; we had & Shail iron eroke; we hal
the Ur images, the world grid and a full Gdernica, all rollsd up on
8ticks, so wherever we went we just put up our decor, and that was
the house. We had Daily Office every morning in a desertéd chureh
somewhere with two aboriginals and a Singapore I.T.I. grad. Since
he was against our doing a House Church which looked 1like forial
religion, we had fish, bread and wine at a restaurant évery Sundiy
and did the secular House Church. Ve had collegiih 1n Woolworth's
because they allowed you to buy a cup of eorréq and sit ‘at their
table all day long. We did self-support every night Trom six to
twelve by mopping the floors of the local hospital. We gent in our
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check to Sydney every week, and every week Sydney sent the check
back to us so we could eat. It was a symbol, and every Sunday we
called Sydney and gave our external and internal reports and named
our contradiction. Sydney would ask, "Have you been faithful to
the rule of the Order this past week?" and Russell would say "No
and Yes", there would be absolution, and we would hang up.

The great thing about that was that all of this was symbol.
It wasn't Just the symbols we carried around with us. The whole
thing was a aymbol that the two of us were out to do something with
the Aboriginals. That was our assignment: "You are to do gomething
with the Aboriginals, and you are to find twelve strong Aboriginals;
they are not to be young, they are to be older, like forty." I
appreciate that this year, because while the young ones will listen,
they finally are not connected to community, and you want someone
connected to community. "You are to write a curriculum on Abori-
ginal heritage and to do something in music." So Russell would
pPlay the guitar and get them there, and I would write the curriculum
and teach them. It was a great team. What I remember out of all
that is not any residue of accomplishment, but that I 1ived out of
symbols that reminded me that I was part of a community which had
senttme to do a task in history; and all of those symbols reminded
me of this.

We have created many symbols since then, and the ones I live
out of this year include a few of the old ones but a lot more of the
new ones. We are still creating those symbols. My authenticity
is to maintain the symbols, not because they operate on & one-to-one
basis where, if I miss Daily Office or Daily Ritual, all of a
sudden I lose my spirit. It doesn't work that way. The symbols
work as a swirl in your life until your interior resources are always
available to you because you stand faithful to those symbols, but
it 18 the whole swirl of symbols and it works in an unusual way.

One of the major symbols we give our auxiliary is their assignment.
I think they might be here too. This is one way we do get the
religious question asked, although they don't know it. The last ques-
tion they get in the achool is, YAuxiliary, are you ready to take
any assignment, to go anywhere, to do anything, at any time, with
anyone?" That stops their world because they have just been working with

these other tribes that they don't particularly like and it is
probably "with anyone" that gets them more than anything else.

It has become their symbol of whether or not they are going to pick
up their task. Their answer, by the way, is not, "I'l1l try", but
"Yes"”, and there is no discussion allowed on it. It has to be Just
"Yes", I don't know where I am assigned this year, but it is still
going to be a symbol of obedience to me to gay "Yes" to that symbol
and to that assignment, not because I want it or I don't- want it,
but because I know I am going to have to put my being into creating
something new, even if it means going back.
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The other chafts oh the board are very easy. How is it that
re give Bway our Authenticity or give away ou¥ freédom? I want to
look at soMe dnheipful language you and I use in gilving away our
freedom and authehticity and some possibly more helpful language Froh
our 1lasl teh Fears.

The first has to do with excuses. Bonhoéffer is still correct:
we appeal to men, circumstances and principles. I think that the
unlielpful language that I keep falling into 3s that I keep askiftg
the guestidn, "What went wrong?” which automatiséally tries to loghte
the blame somewhere. Far better 1s to adk, "Where was the struggle?"
or "Where is the econtradiction?” or "Where are People being assaulted

by the twentleth ¢eéntury?" There are many forms hebe.

vThé ssoond has to do with achievement, and the unhelpful
language 45 to ask, "Just what did we achieve in this session or
this village?" which gives your freedom over to some goal-oriented
activity rather than the dynamic world we live in. I think the better
terminology is aghething 1ike "Where do we go f¥dém here?® ‘1 think
this 18 Joe S1iicker's favorite. I'm always éxpedting him to call me
into question for gdmething, and he almost invariably starts his ’
conversation with, "Where do we go from here?”

The third haa to do with certainty and the tiihelpful gquestion
18, "Are we ceitain this 1s the way we want to §67" The phrase

we Have used thdl 18 mere helpful In the twenntieth century is,

"I this appropriaté at this time and placet"” I rina that mbre
helpful than "gé,fhié_feépohgible?" becalise I éan Bay domething is
responsible but it &ti1l perhaps 18 not a1l that appropriatée.

The last one deals with témporality and dﬁky, "§411 this last?"
The answer 18 "No": I think the new phrasé is somethlng like,

-"What door will this open?" Probably my grehtest love in & project

16 doing literacy clhgses. I thik I like 1itéMcy clépées bocauss

if you shipe the langudge, you shape the c¢oncépt, and it is partie-
ularly the conegpt of freedoh that you ¢hh get aéross. I rind nyseif
constantly in sin--that fe cénstantly selling my freedom, givifg it

up., That song "MéPning of Fréedom® is 411 abgut this: #o Sne to
blameé, neVer excused; #lways inventing, &ver becoring; bBeyond morality,
right or ﬁgéﬁﬁ, The lasét verge of that sodig Kds to do with protées
ting your fréedom. AN this h#s to do with the pbet¥y .sf authentidsity.
I think I put up thet titls because I wouia 11kq??E‘%%‘iﬁEEE‘TK“'f"Z
histédy in this Ordef for creatidg new poetry. Nobody Has évér given
me any eredit for any yet, but I am stili workifig on éomifg up with
godething iike the Othér World Charts or thée New Soéial Vehiele, 1&n-
guage that will change our images forever. They keéep giving me
le¢tures to Help me in this, but I haven't quite sade it yet.

Now this is related to the quéstion 6f how you talk about
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being the "religious" rather than being “a volunteer”. Here I

came up with four wonds. The fixst ope 43 entrusted. Our -authen-
tleity is that we heve heen entriisted ‘to ‘gt’“"“*ii?%.‘g‘xé "otRers théir freedom.
The ipage I have Ilyed with for years is that we are after giving
the word of fireedgp to the last fat lady, gnd that we .will not
rest until the last fat lady hears the ‘word .of freedom.  In fact,
Wwe called i1 evengelism for a lgpg time. It's the enly thing we
have ever been after. Beir "thé religious is not 1fke bheing a”
volunteer. We have been éntrusted with that task 4f “giving others
their freedom. } ' ’ o ’

The gecond is the ward gclaimed. I was trying to get a word that
does not mean I sit aroynd and ieqide something, but .I £ind myself
claimed by history, by the orimgon 1line, claimed hy the copmunion
og saints, the meditative gpuncil. I don't have Igpgéﬁgg”tp say
what I.anm clgimed by except that I beleng to a f of people who
have ldid'lgﬁaiﬁiotﬁﬁiqég%er gnémgho havgu§3redptoaég¥§th§t they
are going to open pew doors of freedom. Thére is no one phrage ade-
quate for that. I 'don't know if this 1s right, but we have always
said that the great rellgions all atarted with a parficular event
about which a story got'told which ereated a community. I keep
asking "What is the event in this century that is foréing people to
strive for a new religious ynderstanding? Was 1t the earthrise?
What is the event and the story that is going to be -told about what
it means to be religious in the 20th century?® Whatever it is, I know
that part of 1t 1s that we have been claimed by those people who are
always looking for a way to stand before the profound.

The third word is sgarred-~having a scar. Being sgarred, 1 find
myself very touchy abguf‘certain things. I think that is what it
means to be scarred. Thipgs‘happen in spite of me and in spite of ay
motives. I nsed to be known as a quite good RS-1 teacher. The reagon
I became gquite good s that Joe Mathews told me in public one tipme
that I would never be a Yeacher, that I wasn't serious about being a
teacher and would I please stop bothering him. To spite Mathews, I
went and memorized all the RS-1 papers and did all of the background
theological yark and did these 4x4x4'8, until I discovered .that I'knew
this cgursc;backwarda,dgd forwards., It always comes back jdlgp_pgpx
I learped RS-1 out of gheer hatred, .rage and spite. You know-1t'.really
shouldn't happen that -gay. But then somebody will cogb.gp.jb,ge;gpﬁ
say, "You know what you said to me in the hallway, that .really .addressed
my life; it changed me fgrever.” Meanwhile I am just dying to tell’them
that I t0ld them that because I thought they were .the most obnoxious
human being that I had ever met, and it was because I.was out to.destroy
them that'I said that word. There are some very nice things that I
have said to people and nathing whatsoever has happened’ . gnd times I
have been extremely sincere about something and nothing whatever has
happened. There are people that I have trained well who have become
the strongest human beings in the world because of that; and of course
they collapse or rum off with the money. And there are very weak people
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whom you would not pick in a million years, and ﬁhey become the glants,
but you still can't stand them. Vell, all this goes to say that God
is in control.

You and I aere not in control and have been scarred by that. We
have been scarred by the fact that, in the center of being, we exper-
jence our freedom to decide anything--but that doesn't alter the fact
that God controls the course of history. Remember that RS-1 1ittle
ritual, "Who decides the will of God? I decide the will of God. Who
directs the course of history? God directs the course of history."

I hated that 1ittle thing. I'm beginning to realize how much it has
touched my life this year. I do not control what 18 going to happen,
no matter how good or bad my intentions are or anything else; finally,
I have to stand before what is, not what I would like it to be.

My last word 1s driven. I don't know how else you talk about
being the religious except that we are driven to be the religious.
It is not a casual encounter or a casual decision. I find myself in
the middle of some village, and I say to myself, "Nothing 1s ever
going to happen here. Why am I still here? Why don't I quit?" Then
somebody comes up and asks a question, and I find myself responding
out of the deeps of my being; I discover that I am driven to be the
religious.- This is something that is more than my making a decision,
i1t 18 my being driven to be the religious.

We believe, in this particular Order, in this particular year,
that we are going to go back to the same work that we came from,
regardless of where we are assigned. But we are going to be called
this year to intensify our experiment on what it means to be a pro-
found human being, which is to say, to stand before God.

We fooled Joe Slicker this year, which is a very hard thing to
do. We fooled him on his sixtieth birthday. We altered the time
schedule of when the council would meet by a week in order to get the
whole movement there. As a result, we had to incur Slicker's wrath
when we told him we had changed the time schedule. Anne and Joe
happened to have their wedding anniversary the day before his birthday,
which was handy because we pretended we were going to have a drink with
Joe on his wedding anniversary. We took him down to this 1little pud-
wattle house by convincing him that this was a wedding anniversary
celebration. Meanwhile, the auxiliary was slaughtering a goat and
cooking it for his real celebration. In the house were all the old
members of the Order, and we did this surprise birthday party. Then,
when he thought he had had his birthday party, we took him down to
Kamweleni House where the other 200 members were waiting, and we had
the real birthday party. All in all we fooled him two or three ways.

But part of his ordeal in this rirst pre-birthday party was that

some of his colleagues made him give speeches on the meaning of his
life. I never would have done this to him. He had to make about thirty
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speeches, and the last question that was asked was something like,
"What do you want to see before you die?" His answer was, "Before
I die, I want to know that the world is aware that a religious order

has come into being."

My authenticity has to do with this particular covenant that I
have chosen; it is not simply to be a religious in the abstract but

that this religious order comes into being so that all people every-
where know what it means te stand before God.
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THE NONRATIONALITY OF COMMUNITY

One of the.questions all of us giving these talks have struggled
with is what context are we standing in as we give the talks? For me
it 48 helpful to stand in the context of the cultural revolution of the
20th century. We keep raising the question of vhat 18 the event that
marks the shift in our century? What 1s the happening? I read "The
Event and the Story" by Knox again. The question is not whether what
we hoped and dreamed for when we woke up to oonsoiousneaa 1s going to
happen, it already has happened.

The course Cultural Studies I (CS-1) holds much of the context.
It 1s in the scientific, urban and secular revolutions that the con-
text of our times is set. Humanness is forever changing. In the
scientific revolution the struggle is with the image shift from the
victim to the creator. I still find myself totally assaulted by the
computer. The very encounter with it does something to my giszard as
a human being. The scientific revolution and its victory symbolizes
the wrestling match with the ever unfolding complexity of 1life and is
rapidly changing what it means to be human across the globe. In the
urban revolution the transition 1s from localized to globaliged con-
sciousness in terms of time, space, relations and rootage. This
profound shift has happened across the globe and it is awesome. Even
more profound is the shift in the secular revolution from authority
in terms of where certainty is grounded to authenticity where cer-
tainty 13 grounded. These three revolutions by thelr very nature
redefine humanness and raise a fourth revolution which is the ethical
revolution. You remember in the CS-1 course, the section on contextual
ethics 1s not only the individual but the corporate. Thus in that
course there is always the component of community reformulation
because to be an ethical human being involves both the solitary and
the corporate.

A colleague came back to the room where 1 was working yesterday
and said, "What's happening is (and he walked around for a long time,
smoked his pipe, looked out' of the window, pondered, brooded and then ,
he said)..What's happening 1s--or the edge of the 20th century is in
the shocking fact, that the secular has revealed itself as the reli-
gious." The hole that is at the centre of everything, but which is
hidden has finally opened up in the secular revolution. The whole
consciousness of humanity is wrestling agein with the religious. Now
they are one thing. They are heads and tails of a coin.

I saw the movie "China Syndrome® in a drive-in in Kingston. When-
ever the secular falls through to the religious' or the religious falls
through to the secular it feels like one of those atomic reactors in
that movie. When the elements are placed in unique relationship to
one another the reactor starts vidrating, and quaking - shaking,
steaming, and rumbling the earth. That is what is going on in the globe

A



The Global Council T-631
July 1981 Page 2

today.

These five talks that we have been creating are another attempt
to articulate what's happening in the globe. The first one, "The
Memory of the Spirit" had to do with the sociological role and
profound function of depth human consciousness which grounded that in
our own memory as this community and the insights into these dimensions,
both in our own creations and those of the globe. Then, the second
talk "The Potentiality of the Future” rehearsed the sociological indi-
cative which 1s the ontological ground out of which we avoid becoming
some kind of mystical joke. There is a cartoon on one 8% x 11 paper
somebody passed around earlier this summer in summer prep. It had all
of the things you could do which would be held under the rubric of
cheap consciousness, bargain basement consciousness. The assault of
20th century awareness has out-stripped old modes and the capacity to
freight the ultimate significance of the experience of 1life itself.
The struggle in the world today is because the cultural revolution
has won. Now the question is are we going to embody what this revolu-
tion has revealed? That is the ethical question. "The Disorientation
of Expenditure” dealt with that' ethical question or what happens to
a human being that raises the question of religious vocation. In the
fourth talk, "The Compulsion of Authenticity" the subject was the
freedom that grounds the possibility of religious vocation. Today
the title of this talk is "The Nonrationality of Community" or the
historical imagery that gives form to the religious vocation. What
are the images that can be lived out of in the perpetual revolution
that 1s this task.

I want to read a poem that summarizes my experience last year.
I suspect it might summarize your experience of this last year.

I was so weary of the world,

I was 8o sick of it,

everything was tainted with myself,

skies, trees, flowers, birds, water,

people, houses, streets, vehicles, machines,

nations, armies, war, peace-talking,

work, raecreation, governing, anarchy,

it was all tainted with myself, I knew it all to start with
because it was all myself.

When I gathered flowers, I knew it was myself plucking my
own flowering.

When I went in a train, I knew it was myself travelling by
my own invention.

When I heard the cannon of the war, I listened with ny own
ears to my own destruction.

When I saw the torn dead, I knew it was my own torn dead
body.

It was all me, I had done it all in my own flesh.
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I shall never forget the maniacal horror of it all in the end

when everything was me, I knew it all already, I antici-
pated it all in my soul

because I was the author and the result

I was the God and the creation at once;

creator, I looked at my creation; . .

created, I looked at myself, the creator:

it was a maniacal horror in the end.

At last came death, sufficiency of death,

and that at last relieved me, I died. .

I buried my beloved; it was good, I buried myself ‘and '‘was
gone.

»++1 am dead, and trodden to nought in tﬂe smoke-godden
tomb; i , -

dead and trodden to nought in the sour black earth

of the tomb; dead and trodden to nought, trodden to nought.

God, but it is good to have died and been trodden out,
trodden to nought in sour, dead earth,

quite to nought,

absolutely to nothing

nothing

nothing

nothing.

For when it is quite, quite nothing, then it is everything.
When I an trodden quite out, quite, quite out, :

every vestige gone, then I am here

risen, dand setting my foot on another world

rigen, accomplishing a resurrection

risen, not born again, but risen, body the same as before,
new beyond knowledge of newness, alive beyond 1life,

proud beyond inkling or furthest conceptlon of pride,
living where life was never yet dreamed of, nor hinted at,
here, in the other world, still terrestrial

myself, the same as before, yet unaccountably new.

I, in the sour black tomdb, trodden to abasolute death

I put out my hand in the night, one night, and my “hand
touched that which was verily not me,

verily it was not me.

Where I had been was a sudden blaze,

a sudden flaring blaze!

80 I put my hand out further, a 1ittle further
and I felt that which was not I. .
it verily was not I,

it was the unknown.
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Ha, I was a blaze leaping upl

I was a tiger bursting into sunlight.

I was greedy, I was mad for the unknown.

I, new-risen, resurrected, starved from the tomb,

starved from a life of devouring always myself,

now here was I, new-awakened, with my hand stretching out

and touching the unknown, the real unknown, the unknown
unknown,

Now, this talk is not about a couple of things. One of the things
it 18 not about 1s an institution. It is about a dynamic in history
that emerges, disappears, emerges and disappears as history goes along.
Secondly, it is not a proposal about something. It is a statement,

a description of a reality going on that my colleagues and I are at-
tempting to name. That reality ie not necessarily Christian, Buddhist,
Taoist, Islamiec nor Hindu. It is the hole, the discontinuous at the
centre of all of those. It is the nothing around which all of those
rally as they come and go out of being in history. I want to give

you two subtitles to this triangle. Subtitle A is God 3is Bringin

Into Being a New Religious Order In Our Time. SubtiIfie B 1s How %he
Y at Lady 11l Have the Possibility of Profound Vocation.

This talk "The Nonrationality of Community" has four points. The
first point is The Happening of Religious Corporateness. The second
one is The Struggle of Vocational Submission and the third point is
The Tensions of Purposeful Integrity. The Pioneering of Religious
Life is the fourth point.

The times have called forth the new religious and the times are
what is the grand indicative that calls us into history as the symbol
of the mystery itself. It is intruding on our lives. Earlier we .
talked about Kierkegaard's model and the current spirit edge in terms
of the spin-off. This is a small carton in yesterday's paper. The
scene showe an office with two partners and one patient. "Mr. Parnell,
how do I handle this application? It asks does anyone in your family
suffer from insanity.” And the patient put down, "No, they are all
under medication." What intrigues me about the book Person/Planet
18 the image that the times illuminate the setting for the monastiec
paradigm. There is something that goes on in history that burps forth
that response~-time and time and time again throughout civilization,
it appears. In the east, in the south and in the west, across the
globe across the historical religions, across the cultures Roszak talks
about the monastic paradigm as a model of creative social disintegra-
tion. Creative social disintegration, a time in which socilety is
building anew. On what bridge does it pivot into the future lest
it pivot off the edge of the abyss?

Roszak talks about four things that the monastic paradigm holds

"in tensiony things soclety is calling for which have become polarized
in life for human beings. Social responsibility is experienced as a
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¢ivic ocmmand instead of a release of your own’ being in' lueidity-and
gaTe “that means himanness. “Spiritual purity, the congeioushess of
the’ deeps of 1life 1s in tension across the globe with ‘social rewpbn-
§1b11fty. -Solitary persdrhood is in tensibn'witpﬁﬁuthentic convi-
,g,hl{ly, When the ménastic ‘paradigm emerges, it ‘holds the "tensibn
‘dnd’allows society to work out again the ways, the styles by whith
‘Phese ‘tensions can be''held creatively.

.. . .1'd1d some homework on a description of the founding period ofia
Poligdous order. A reflection from Nigg and others is'that when’tn
6&dhgfé§mes into being its focus is its prophetic vision. 'That ‘o¥dex
1] a "Happening in history, not some: great big old’monolith. Its
'fghﬁsv}s a: prophetic vision that i1s from the center of 'being and
-%?pﬁiﬁib;e to do. Soimehow what happens when this dynapic:starts to
Tank up in history--God starts to crank it up--is the. Word, “the
gelf-conaciousness about ‘the fact that life can be lived “and it s
h%ﬁﬁs‘iﬁhﬁneaa-ﬁbont ‘the faot that 1f life 18 not lived! 1t*4s mtwded.

That'Word, that self-understanding was somehow released' from”the .
.§§G§¥§§t46nal halaise ' of 1t. This was true in the emergénce of this
3ring dynamic whether 1t be in the east, the south br  the west.

“'Tna Journey 1s a Journey of spontaneity and simplicity. With 1t
+18 the residue of an emerging community who were seized by the vision
'%hiph‘éas called forth out of history. Those who identified with
f%ge vision transformed their solitary and corporate lives to take+a
Yelationship to that ¥ision's fulfillment. ‘During ‘this period, what
‘hgld people together was a combination of the vision ‘symbolized dy
‘Whogver was chosen to be "founder" and the radical consciousness of
‘the‘Word which called every human being to live their 1ife. "Those two,
;ﬁhe“yiaion and the Word, held the community together. The community
Wag its values, its beliefs and its symbols--nothing ratibnal. That
18 a part of the reagson this title is "The Nonrationality of Community."

e ...1780 not talking ebout how anybody sat around one day-and said
tYat we ought to do "X". I.anm describing what is going on. ‘It has
“o"do”with a subtle distinction betwe'en’ communiiy and; corporaténess
Yn ‘terms of this consciousness of being a religious people. It is
‘nbt good or bad, it 1s Just’ different, like some of ug have different
‘slge Teet. I have 113 but it depends also on what kind of a shoe I
“dm- buaying. Community and corporateness are not the same thing. A
religious community 4is a comnunity like many other kinds of communi-
tles, ‘associations, organizations, agencies. The world is fulliof
ofmunities. No one escapes being a community. As soon as there is

; 6!e»iﬁan one of us, there 1is community. In a community your commit-
‘ﬁﬁht‘is to a common project. It is to a specific endeavor and it is
‘Tull of contractual expectations however conscious or unconscious.

In religious corporateness there is a commitment of common lives,
there is a covenantal reality. There is a higtory-long and world-wide
dontext. There is self-conscious accountability/absolution and
relationship to God and neighbor and self as a rehearsal of the atruggle.
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At this time in history we are experiencing the crisis of our
corporate maturation. We are experiencing the crisis in our strategic
direction. These are not prodlems. I was so excited when I found
out that was the crisis we were supposed to have I didn't know what
to do. I thought that was tremendous. Then there is a crisis in
missional legitimization, which is easy to ground in some particular
places around the globe. How do you get permission to do the vision?
.It isn't because you want anybody to like you or agree with you.

You do a deed to change all of history. All are called to build the
earth as community. But not everybody is called to be radical reli-
gious corporateness. That is not the way God designed the universe.
The fourth is the crisis of futuric polity. Everybody has questions
about polity structures. That is normal. Whenever your old man or
old woman dies this crisis sets in. Individual vocation is the fifth
orisis that happens when a religious community matures.

For a long time we've talked about postponing our nervous break-
down. I woke up this past year and discovered I was having a nervous
breakdown. Nobody asked me whether I should or whether it was the
right time. It was going on. My nerves were shot, I was frenzied
with possibility, psychotic, overwhelmed with possibility, with
victory. I always thought God would break me down through a continual
sories of gigantic rocks blocking the path, or the different exits
you can take to keep from deciding to be the responsibility of the
religious in history. I woke up to Just how badly I wanted to get
out of this possibility.

I immediately realized that, in the first instance, it has nothing
whatsoever to do with this group of people except it has everything
to do with this group of people. I showed up in a little seminar in
my hometown, Cleveland, Ohio. It was a chance to be away from the
600 kids in the youth program I was responsible for in the middle of’
Hough in Cleveland. I Jjust said yes. I didn't even have jo be
recruited. I thought I was going to a really great retreat along with
the whole Sunday School class and teachers., Wel.l, I ran into three
pedagogues. As far as I am concerned ever since that first moment I
ran into this group people have been trying to get my gizzard. I ap-
preciate it. So at least I thought I could return the favor.

For the first time since my father's mother died, I cried tears
last year--real, genuine, honest-to-goodness, no Hollywood promotion
tears. I got beat to my knees, bloodied and th: question became, an
I willing to submit to this again? The only thing that dreads me and
you about any assignment is what if it comes off? If this comes off
I will be ruined! I will be up 24 hours a day, :unning around like
mad. I have to orchestrate all this stuff if it gets going. Am I
willing to submit to this one more time? The submission comes in
the midst of an experience of the corporate trust being undermined,
is in your own being. Several people have talked about that as the
Institute of Cultural Affairs being out to get the Order.
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A colleague ‘made a comment that I found to be creatively disturb-

ing. He said, "I'always thought that most of my life there was a
conspiracy after me and that it was conspiracies that were ruining
the worlg. Bui ydu know what I discovered? I discovered that it is
‘aoﬁ conapiraddg’ it 1s glnple spupldity on the part of all of ug.

og;’bT'_§é&i@f5 's.provlems would be "solved if you could eliminate
%tng;}iﬁf;?,’g L néVer Sedms to go awdy. It becomes operatiomal
#bubt. “If I F¥dily sehd a letter, will anything come back? Will
anybody éver read my letter? ‘Will anybody send me the materials?
That 1s operational doubt. If those people do this Conmunity Forum
will theéy-fuln the car, will they destroy the frame, will théy....
that 4s operaiiondl doubt. !

Idéa}?g;ég* doudt happens to you when the intellectual assumptions

that you-spent gt ledst, self-consciously, 28 years getting into history
of ﬁbuﬁ%fnl as if they are 1000 yeédrs old.  Then everything

starts to°gét Pe-examined. In préparatién for the Council there was
a perpetial reéxdmination machine in opération-la drdgon's breath
Producer; fof. ¥ou asked a-Question and the sound of a foghorn éanme.
Back. Pogl “Doubt] You asked somebody whut time i1 was and they
satd, "I'don't Ymow, I don't, I...." It was incéredible. This was
true about the most mundane items. ’ .

Eth;éaz doubt..this Is Just one community along with a lot of
,otgxﬁfl:*cdmién!t:ééb;gofﬂ' don't I have'andther compunity? Is this what
1 otight -zﬁ ‘ve *g-’g%y]&iié with'py Jife? I5 this 4 Yelévant response?
Of cpiirge; 14 1¢'a relevini redponsk, otfiérwise you wolildn't be trying
to rifi'from ft. péesn’t phat ndké dense? People don't rum from
thingg thdt aren't worth 1t or relevant. People don't run from things
that -aren'} there ‘elther. People have been going dround saying the
world 1s falling apart, I'm bailing out. We are not dn Order, we
don't exist: 7T'do know one thing. You cannot have a problem with
something that doesn't exist. You cannot leéave something that is not
thére, That Jusl seems simple to me. But I expériénce the game abubt.
And then, there is absolute doubt, absolute, tnconditionel, this-1is-
not-going-to-wérk'doubt. I am dertain of it, Wheh I firgt saw that
dssignoent board my'stomach droppéd to the other side of the atirth,

It is 8t111 thére. Everytime I lock at it I Have a crisis of ‘workabi-
lity. You know all that is is God coming after your gigszard. That 1s
all doubt has ever been. It is a great gift.

The assault this year was on our individual self-confidence.
Somebody says, we need someone who can make tliree marks on the board.
Bvérybody says, who me, not I, I couldn't possibly, I haven't been
trained. I have never been a prior. You ask, ‘"Where are the napkinst®
Soimeébody ansWwers, "Who me, not I, I haven't been trained." Or, I don't
understand, give me a context. It has to do with your mnind getting
mesged around by the Mystery who is after you, not somebody else. It
ugsed to intrigue me in RS-1 in the Niebuhr seminar when people would
ask: Well, who out there is the church? Who are you going to root
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for today, team number one, team number two, oOT team number three.
That is not the question. The question is what are you going to do
to be that dynamic in history? It is not a question about somebody
else, or about some other structure or organization or group. It is
a question about your life. That is all it has ever been a question
about.

Kazantzakis says the mind seeks to order all things and experiences
the great void, and the heart seeks to find essence in everything. I
discovered last year that when the shuttle was launched out of the U.S.
someone stole the essence of it all. During the night when they were
in final preparation someone loaded it on the shuttle. They left it
up there somewhere. Meaning. People say they are leaving because
they are not capable. They Just healed 17 blind people, caused 34
crippled people to walk yet they say, I am just not capable. I am
not good enough. Well, of course none of us are good enough. That
i1s part of consciousness. And hope. I was sleeping comfortably with
hope as a pillow in my arms. Somewhere between midnight and 3:45 AM,
as the police report would say, it was stolen.

This year in Kingston the elections took place. We were going
along doing our Human Development Project 1ike we were supposed. The
election started expanding in terms of its violence and impact through-
out the nation. We had tremendous news conversations about what was
happening in the elections, what was going on, what was the depth
spirit problem of this nation, what was the economic contradiction,
what was the political contradiction, where are they culturally
blocked, what was their futuric gift? Those were tremendous collegiums.

Then one day about 8:30 PM one of our colleagues in Woburn Lawn
informed us that in the next one minute and 30 seconds we should all
walk two miles straight up the hill to the top of Blue Mountain if
we wanted to stay alive. Period. Those things weren't news conver-
sations any more. They were my life. Our whole house spent the night
getting up this hill. It was like an instant poverty game except it
was real. You had one minute and 30 seconds to get everything you
thought you could carry two miles up a mountain. We spent the night
up there covered with bushes, rocks and trees. Some of us perched
l1ike birds on the side of the mountain. For the first time in my
1ife I identiffed with a bluejay. I was cramped. The other problem
was that nobody would speak to you. You 1aid there and heard gunshots
and glass breaking and said to yourself, well, will they get us before
the night 1s over? Even if only one person got hurt how in the hell
will we get out? We are at least three miles up from nowhere. How
will we ever give anybody any information? How will anybody ever
know ? And you realize maybe they won't ever know. Maybe what is
happening is just the way life is. We experienced the ambiguity of
the future.
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After that we dilly-dallied. Should we do more impact in this
nation or should wie hide back? What should we do? How long wiil
thie Iast, vga one of our questions. You ask gourselt, tHow far will

‘fow ‘Tar 3111 we try to stretch ourselves across this globe? -
Wuen you ‘goe the assignment board or read the dlobal Order Report;
it $s Both burden and possibility. They are twins in {liis bituation.
The question, "How will we hold together?” keeps gnawing at your
bsing. Then, if we do hold together, who will be dround anyway ?
Experience that that is a decision. The automdtic pilot stops
1ng arid you have to wrestle with your will, ybur volition relative
our vocation. That 1s why that vocational journey chart work is
6% target. Thig has to do with confessing to your fate which is
hard to do. Or, as Mohammed would say, Allah wills 1t. Letting go,
I like ‘tha't line "Let life go, do the one deed, from the Korean Bong
The. Wiy of the EBarth. It is confession of your fatedness. It is to
gIVe In to possibliity, not to doom. Don't be misled.. It is the
erisis of whether you are going to give in to poasibility, not to
déstruction. It 13 the question of open eyes and a joyous heart. It
is passion ralative to our knowing, doing and being, not simple blind
obedfence or wild blind freedom.

You look around the room and say boy-o, we are just a bunch of
nobodies and that is true. It has always been true about every single
foxk, wherever they are, whoever they are and whatever they are doing.
Our corporaténess ¥s divine, not ideal. It is grounQed in the dialogue
4nd encountef wlth profdund reality, the unsynonymous, God, the mya-
téry of 1ife thdat whips and tears and brings to be and fot to be, Our
ooigorateneas ] sﬁﬂr?t realtty as opposed to ‘humdn reality. It is
8 reality of chooqing aelt-conscioualy our lite, 'inventing self-
consciously our ‘tifle. Without submission it ga tmpossible to give
meaning to your 1ffe because you haven't ackriowlddged ‘that which {8
nécessary to give meaning t06. This 1s the awesome struggle.

e have some tensione we are wrestling with. They have to do
with Intdgrity 4nd singularity of purpdse. THe ereation of God'a
raéé l our ¢ a; That 18 & perpetudl task ths_ every bumdn veing

{; e fn: In’the New Soc!al Vehicle or the New Socfal Mdde all the

z, 3}1 thg dd dafons and 41l the gifts dre Oir bottomline. Inm

berﬁs of the Ne§ ‘Réliglous Mode it {s & proféund senfe of realit;.

1t f5 o ‘gridp o? proPaund consotousnesj that relgaées depth human

creaeii ty; profound §tyle and profoun corpordtdness that cares for

hﬁﬁqnne It is egﬁ g humenity in the cfedtfon of the face of God
iﬁe'§habi e%r Tivés: The cemtér af ¢ 33 hourglass betweon

tﬁb Néw Sociaf Mode and the New Reltgious Mode fs istortcal Style.

:ﬁ‘Social Mode

Historical Style

g Religious Mode
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It means standing in integrity and bringing off society's partici-
pation in creating the face of God for our time.

Our Master Strategies are designed to do one thing, that one
thing is the appearance of historical style, the demonstration of
style that assumes responsibility for history. Everything is fluff
until you get to historical style. Everything is interesting conver-
sation until you get to this question. It is the appearance of the
declarative in history. The 20th century is producing its own fog.
The reason that we experience fog is because we are 20th century
human beings. In our engagement in the world, in the structures, in
villages, we have taken their tragedy on our backs. That is given to
us, that is not a virtuous choice. It is the appearance of manifes-
tation and formation. This singleness of purpose is in the tension
“in but not of" the world. The world has’ its own images of hope.

Its hopes, what it is longing for. At the same time that we partici-
pate in the world we enable it to grasp its dreams, hopes and visions.
Our question is "what deed is God requiring?" It may not have anything
to do . with what people want. What is necessary for history?

What 1s going to make the difference? You cannot sell your soul to
anything you have done relative to answering that question because

as long as you live you are going to have to answer that question.

It is the only way to have integrity. Yet you have to bet on every
model you build with your life or you do not have integrity. It is
being passionately engaged. This is not abstract gobbley-gook. This
is not eitting on the mountaintop reading. This is being in the sit-
_ua;ion where the rock that crushes and the bullet that kills are not
ideas. It is where the fat lady lives. At the same time you pust

60 detached, for it is not our relationship to the fat lady that is
‘critical in history. It is the fat lady's relationship to the mystery
of her life that is crucial in history. .

There is the tension within public visibility. Many people have
visited Woburn Lawn. When I got to Ivy City I found out that there
had already been 4000 site visits there. Public visibility brings its
dqmands and relationships. At the same time we have to remember that
we pre accountable to God for the world.

There is a tension between changing structures and changing lives.

We pust always stand in that tension. Our heresy is being passionately

aged in the world, or it is reflection. No, it is being passionately
engaged in the world and reflecting upon that engagement. It is both/
and--not either/or. Either it is the Symbolic or the Extended Order.
No, it is both/and. Either it 1s the Order or the ICA or the Ecumenical
Institute. No, it is both/and. Eilther it is the developing or the
developed nations. No, it.js both/and. To stand in these tensions
is what is required in terms of our integrity as we forge our lives
in history.
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The 20th century is a turning point in civilization. Remember
the image of a rocket this nation sent to the moon. It got in troubdle
and couldn't turn around, so it had to go around to the dark side of
the moon. The hope was that gravity, the pull and push--the push of
the moon and the pull of the earth would flip it, yank it back into
orbit around the earth and then it would land. That 1s'the kind of
turn that we are in. Recently somebody asked me, where are we? Are
we on the dark side of the moon? Yes, we are on the dark side of
the moon. However, you can see the earthrise.

What does it mean to pioneer in this dimension? When we talked
about caring for those who care or the coming of the new reality, or
the exemplars and the art of maneuver, I believe we were dealing in
this dimension of pioneering in religious 1ife. You have to remember
that Roszak image of the creative synthesis that enables society to
move through its creation of this next New Social Vehicle and New
Religious Mode. In addition remember those tensions of social respon-
8ibility, spiritual purity, politary personhood and authentic convi-
viality or collegiality. I am proposing that we take the future
seriously. That is the only proposal I have. It is the tradition
in history. The monastic paradigm is already tested and demonsirated.

It goes all the way back to the time of the desert and began in
North Africa/Middle East (NAME) and spread east and west throughout
the globe. It shows up in all the globe's world religions in one
manifestation or another. It i1s a movement. It is a happening in
history. It is the desert all the way through teaching. The journey
begins with the focus on contemplation, the liturgical, standing before
the Mystery. The next phase focused on teaching and grasping the
ordering task. For the last 100 years there has been a focus on service.
All of those focuses are right. The challenge at our moment in history
i1s what does it mean for an Order to wrestle with doing all three of
those focuses profoundly and simultaneously? We have literally gone
through the bottom of teaching, contemplation and service. Something
new is being required in all thoge arenas.

The attack of the 20th century on the image of religious vocation
has produced a crisis and is calling forth a brand new image. This
i3 what we are describing when we talk about pluriformity. Pluriformity
13 l1ike the elephant and three blind men. Each one felt a different
part of the elephant. One had the tail, another had the trunk, and
the third one had a leg. They were all trying to describe the whole
elephant from that perspective. The result is fog. You.are not even
sure you have an elephant which would be good to know in that situation.

If we were going to do an imbalance triangle on teaching, serving
and contemplating, the imbalance would be service. Service is the
tyrant; service in terms of our strategic emphasis these last six to
nine years. The Turn to the World was really an intensification of
service. It is the contemplative dynamic that has collapsed. Our
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Our singing is an example. You can give speeches aboutl how you ought
to sing and 30 seconds later you will find yourself sitting there
staring at the earthrise and not singing. Teaching has become the
ally of service. HNow it seems what is emerging in the next four and
20 years is carving out the Movemental, Extended and Symbolic Order,
and carving out what the next emphasis i1s in terms of the teaching,
the service and the contemplative. By emphasis I mean, if you are
already doing service at 100 miles an hour then you have to figure
out how to do teaching 100 miles an hour and contempletion 100 miles
an hour. I am not talking about letting up on service. It is an
intensification of all of those dynamics.

There are three key dynamics. There is the Religious House. The
second dynamic that seems to be key is the Regional Team. The third
is what I am calling Temple Eventfulness. It is doing events. It
is happenings that enable people to grasp the profound dimension of
their expenditure in teaching, service, and contemplation.

The next question i1s what are the keystones for the next 20 years.
I came up with four. Pluriform Covenant. In the next 20 years we
have got to pioneer in what that means. Maybe it is Just ways to talk
about it. Maybe we never write anything down, but being clear about
what is not written down. This has to do with norms and customs. How
do we operate? What is our style in history? We are not supposed to
know that already. We are supposed to spend the next several years
figuring all that out anew. What is the Founding Mythology? This has
been a Ted hot arena.

Two years ago somebody said if I hear the word story one more
time I am going to SCREAM. I am sick of hearing everybody say that
the contradiction is our story. But it is still an issue. It is not
a problem it is just what we have on our hands at this moment in our"*
life, What is that story about who we are in history, our role. What
1s our uniqueness as this body of people in history? What is the
genius of why God brought this body of people into history and still
gnipripging it into being as & movemental dynamic?

What is going to be our futuric Rational Structure? What is the
relationship between the Order and the Institute? We have to figure
these out in order to teke the future seriously, not in some subtle
way, trying to take ourselves seriously, which is the danger in this
arena. What is our Futuriec Polity?

Another large arena asks the question, "What is the immediate
practical research that we could globelly and locally do this coming year?'
There are four categories under that. One is study. We must study
the times that we are in. I read The Third Wave, The Cultural Contra-

diction of Capitalism and several other books like Person/Planet. I
hgg ay universe exploded again just like the first time I took GS-1.
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A11 T could say was WOW! If this is half true, what am I going to
do? If only 15% of the future is being described and comes true,
what would we do to care for this world? That is the question. Also
we need to atudy the cultural pole of the social process--to focus on
it and discern the edge in terms of the historical religioms.

Then we need to study our common memory. Only a people can have
a common memory. Ye need to rehearse our understanding of the con-
tentless Word out of which the creativity of every human being, Ur,
nation, male, female, young o0ld has life or no life. There isn't
anything Christian about the Word. I think that Christian bdbigotry
is one end of the rubber band and the other end is Christian liberalism.
The only symbolic issue in the classical RS-1 course is the Christ,
that particularly grounded self-understanding of selfhood over against
the other historical religions. People need a way to take a profound
conscious relationship to the fact and experience of their lives.
That 1s the only reason I ever drove up from Cleveland, Ohio. I got
a chance to have a profound glimpse of my life and that is true for
every human being.

We have to study the declarations, speeches and writings of Joseph
Wesley Mathews., We have to get inside of his insights and those of
all the other guys and gals on whose shoulders we stand. What was the
insight into humanness that drove our colleasgues from Austin to
Evanaton to Fifth City, to the world. I just find that incredible.
You know, we tell that story of seven families, zip, zip, zip. Every
now and then that seven families story opens up and a hole appears.

We know that all those people were ordinary human beings. What
happened? What is the wisdom out of our past. We have to be on top
of it. ¥e ought to take our Ur images course out again and work on
it. How are we going to enable that gift that people are to be
released into the creation of the future?

Then there are some things that we have experimented with. One
of them is the shape and form of the Movemental and Extended Order.
Benedict, a monk, had a tremendous insight which I want to pass on
to you. His first insight was that there is an ordering dynamic in
history. Secondly, the ordering dynamic includes the Symbolic and
Extended. There are those who live in a Relgious House and then
there are those who live in relationship to a Religious House. Those
who live in that relationship are extended and movemental. You have
to remember that because you cannot’live in relationship to something
that isn't there. Then, we have experimented with house modes. Rela-
tive to symbology, singing has got to be grasped self-consciously as
a part of our symbology and it has to be grasped in :its fdllness.

We have got to wrestle with how we beckon new members. The last
fat lady has to be dealt with. Do you know how many villages 2,000,000
1s? Do you have any idea how many villages that 1s8? Now add the urbdan.
How are we going to do it? I do not mean ad infinitum, on into the
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sunset. This world needs that to happen now. It isn't Jjust our good
idea. That is what drives me to this pioneering in religious life.

There are practical things we have to ponder. One of them is
corporate exercises. This retreat construct and many different forms
of retreats that people have done across the globe all year will
inform us. The writing that people have done across the globe all
year is another exercise. The Watch, I found that the Fast didn't
work for me last year. It came as an 1rritant like a mosquito. I
think this is the year of the Watch--staying up all night to get it
communicated that you are watching. You do not have all the answers
and that is what it means to be a human being. Many exercises on the
next 100 years, exercises on the emerging shape of the Religious
Houses are some of the suggestions. We are not deciding anything.

We are just reflecting. I told my wife that if I go to one more
megting where we have to make a declsion, I am going to turn these
tables upside down. That is presumptuous. Rerlection is a part of
decision-making. It 18 not something over there, off the side.

Then, our missional learnings--we have to discern what we have

. learned. It is incredible what we have leargﬁ since our turn %6 the
t

world. We need to do PSUs (Problem Solving 8), conversations .
and whatgver else will help us discern whdt we have learned. It will
not’. be easy. Next, we have to look at priorahip acceleration. How
dQ,WQ ﬁractgcally aoeelerate the cdpacity of all of us to build the
fiture of this Order, and movement and task in history?

. Lastly, we have gome things that we have to figure out how we
more ereatively guard. The classes of the Order, which have to do
zith the iAdividual and the gragp and sense of vocational decision

zﬁhe context of this body of people. ¥le have to find a way to

eh arse that what I am doing with my one and only life is signiricant.

y gy individual is the concern. Then, the elders of our community,

iir body. How do weé profoundly honor the people whose shoulders
wq are,standing on? Families. How do we recreate the imagery of
our. fam;lies as misaion. The Nérth American maneuver may be one clug.
It {s not Just a ngﬁter of those Religious Houses or the numbers. Wé
havp £6 bave many more ways to come et that. What are the emerging
forme. We do not have to answer any of these questions in terms of
hqving some immediate answer. We Just have to struggle with our 1ives
that we might take the mission qeriously. One of the dangers in this
arena is holding the tension between seriousness/unseriousness. How
do. we figure out in a new way how all of us, every single individual.
takes the Order seriously/not too seriously without taking themselves
eeriously/eeriously. It seems to me that i1s a part of what we are
struggling with as a group.

A comment was made at the end of the Global Priory meeting that

really did something to my consciousness--and I have a hard head as
several of you know from first-hand experience. There were three
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ecategories: the great prayer, the great promise and the great command.
The great prayer is that all may be one. That every human being may
grasp the uniqueness of their one and only life in history. The great
promise, that greater things shall you do. And the great command,
that you shall love one another. Now, I know there are several people
who don't have blue on. I experience in my own being under the rubdric
of taking care of yourself that there isn't any reason at all for me
to have on blue. I can put on purple, sky blue or whatever, and I
will survive because that is not what sustains me. It is the Word
that sustains me. However, under the rubric of loving one another

or caring for one another the blue is life and death. Can you imagine
the orisis of a soccer team when it walked out of its locker room

to go onto the field and nobody could tell which team was which?

We need to listen to one another. Not be so sure that we know
who is talking to us when one another are talking or what they have
to say. We should poke fun with one another, and the reason for that
is that we are worth poking fun at.
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CONTEXT FOR THE RETREAT

There are two thing that I am supposed to do in this talk this morning. One,is
to try and give a larger context for the work we have been doing cn the vocational
Journey during this Council and the second is to introduce you to some of the ;
experimental exercises of the vocational journey. Someone said to me yesterday. that
trying to do this with this group is like taking a sixty-five year old circus ddg
who knows every trick in the book and trying to hold its attention and get it
excited by teaching it to sit up and beg or jump through a ring or something like
that. Anyway, you have on your plates a picture of six exercises that we are going
10 be walking through, looking at, acquainting ourselves with today and tomorrow and
I'11 come back to that in a 1ittle bit. I want to try and locate them for us so we
understand what they are and why ve are working with them this summer. This is a
poem by D. H. Lawrence that is called Terra Incognito meaning the unknown land or
the undiscovered world. I want to read that poem.

There are: vast realms of consciousness still undreamed of
vast ranges of experience, like the humming of unseen harps,
we know nothing of, within-us,

Oh when man escaped from the barbed-wire entanglement

of his own ideas and his own mechanical devices

there is a marvelous rich world of contact end sheer fluid
beauty

end fearless face-to-face awareness -of now-naked life

and me, and you, and other men and women

and grapes, and ghouls, end ghosts and green moonlight

and ruddy-orapge limbs stirring the 1imbo

of the unknown air, and eyes so soft

softer than the space between the stars.

And all things, and nothing, and being and not-being

alternately palpitant,

when at last we escape the barbed-wire enclosure

of Know Thyself, knowing we can never know,

we can but touch, and wonder, and ponder, and make our
effort.

As a group of people, I suppose the one thing that marks us as much as anything
else is that we are a people who have been consumed with the image of life as a
Journey. This has been back from the very beginning but I've noticed in the last
several years this has become more consuming. Life is a jJourney. We find ourselves
talking about the jourrgy of training. We find ourselves buillding walls of wonder
to find out what has béen the Journey, the profound journey of the twentieth century.
We find ourselves talking about the journey of the Order:Ecumenical. Since I-have
come to Chicego I've hdd about six or seven different pictures of what our journey
hag been 8s an Order during our history shown to me. We have the Journey of . the
classes, the interior classes of the Symbolic Order and the Journey of a commmity.
What is the joumney a community goes on? We find ourselves talking about the journey
of vocation; the work we did on the Way several summers ago was concerned with the
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Journey. And it seems that the key insight that keeps coming back to us every time
we look at the journey and begin to brood in this arena is that the key to journey
is the encounter with spirit. That is finally what journeys people in any dimension.

You think back to the reports that we heard at the beginning of Council. Almost
every report said in some way, spirit is key, spirit is key. And I found myself
saying, what is it that we are saying is key when we say spirit i1s key? What are we
pointing to with that kind of language? And 1t is hard because the language that
civilization uses has collapsed on us. Even our own language is collaps:lng on us.
4nd yet, we are convinced that spirit is key.

Kazantzakis illuminates this. In one of his writings he says that finally in
any human being's life there are ¢nly three inportant questions or three important
1sgues that a person deals with. One is the issue of identity, self-understanding.
One is the issue of life thrust or the issue of vocation and the third is the issue
of style or how I act out my 1ife. Back in some of the first work that we were
doing in teaching courses we took those and said there are only three important
questions. It is the question of Who am I? What do I? How be I? It seems to
that these questions, not as questions I ask, but as questions life asks are key to
getting a hold on what we mean by a spirit encounter.

Several years ago on the West Side, shortly after I was married, I was assigned
to teach in an RS-1 course somewhere in southern Illinois. There were several foul-
ups. We could not get a rental car so it was decided at the last minute that I was
to fly down there in one of those 1ittle piper cubs. We had this schedule of when
it was supposed to leave and my wife drove me to the airport. Traffic was very heavy
on the expressway that night so we decided to take a little back road and when we
left the Institute we had plenty of time. But there was an accident along the road
and traffic was backed up end if we didn't do something dramatic I was not going to
make this flight. So my vife just decided to be risky, floored the accelerator and
we got there five or ten minutes before the plane. I grabbed my.bags and materials
and I ran clear down to the end of the concourse and when I got down to the plane
they had closed up the door and the plane was just getting ready. to pull away. I
ran back to the man at the desk and said, "Listen, I have got to'be on that plane,
I've got a course I've got to teach and I've got the materlals. "‘ When he said, "I'm
sorry" I tried the tactics that many of you have used. "Now sir, what would it take
to get me on that plane?” He sald, "There is nothing that can get you on that plene."”
I aid everything I knew but they would not let me on and it left. Driving back to
the West Side we had the radio on and the news came over the radio that there was a
plane flying to southern Illinois that crashed and everybody in it was killed. Now,
I don't know how you talk about an experience like that but I realized that, my Ged,
1f I had been five minutes earlier to the airport I would have been on that plane and
something 1ike an interior chaos just kind of broke loose in me, having rmmn up
against the raw objectivity of the way life finally is in the dseps for every human
being.

fhen I joined the Order I did not have good motives, I Joined the Order because
I wanted to teach RS-1. That was the only reascn and I'1l tell 'you after I heard
about that crash I was not sure I ever wanted to go out and teach agein. I'11 Just
sit on the West Side.
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How do we find ways in our time, language to talk about the significance of
these encounters, the experience in our lives when we run headlong into the object-
ivity of spirit. When you visit the spirit realm it is as objective and practical
as getting on the el and going to downtown Chicago. We've used words, you remerber,
out of Kierkegaard to talk about how you recognize this kind of experience.. It is
an experience of dread, of just terror. It is an experience of faseination. It is
kind of like, well my goodness, isn't this interesting that I almost am not here?
Yes, it is interesting but at the same time it is terrifying. This last year in
Kapini we were doing a Human Development Training School and in the midst of the
school there was one evening we had a major misunderstanding between the faculty and
the school. More correctly, between me and the school., We talked it through and
even after I thought that things were all settled, within the next three days I found
that the village had had a meeting and decided that I was to be thrown out of the
village along with James Kumamwa and John Chitengu. The only thing John Chitengu
and James Kumamwa had done is they stood beside me in the discussion but there were
physical threats. Suddenly we found ourselves thrown out of this village. My child-
ren had been asking all year in Africa, "Why are we here? What are we doing heré?"
I had this self-talk, "We are here because we are a family who cares and we have
decided to be those who serve the villages of the world. That is why we are in
Africa.” They .understood in a simple sense. Well, after this event, I wanted to
8ay, "I am not sure I care about any village," but then I'd step back and I'd aay,
“But I do.” "It was confusion in which interior chaos broke loose.

I cannot count the number of times that I have packed my bags and unpacked them,
deciding I am getting out of here. I am getting out of this whole business. T would
guy, "No, that is just the dark night of the soul,” and then I would unpack and then
some other minor thing would happen. I would get on the phone to Chicago saying,
*Change my essignment® and then I would pack and unpack several times. During this
period I divorced my wife at least five times and she will tell you that is true and
she doesn't even lmow about three of them. I mean an interior kind of confusion and
chacs breaks loose when you encounter the realm of the spirit. When we say that
spir:lt is key we are talking about the kinds of events that occur in the midst or
mundane everyday life that happen in en individual's 1ife, in the life of a commun-
i'r.y ‘and in the life of a group.

1 do not like surprises but I got a big surprise when I was told to do this
talk by ny prior. Now, this should not be a problem for me. T have taught in about
eight or nine Academiés but I panicked and I said to myself, maybe I could' just
didappear and no one would notice. Then I realized I'would have to go uwp to ‘my room
and pack my bag and somehow come down in the elevator and pecple would see me. I
even thought maybe I could lock my prior in a closet so she couldn't tell anyone.
Anyway, it is these types of experiences and allowing people to reflect on them which
finally, profoundly journey people or' journey commumnities.

There seem to be two key insights on the basic dynamics of the journey. There
is an existential dynamic of the Journey and there is an essentialistic dynamic of the
Jjourney. As you talk about the existential, the journey of humanness is forever
floving, forever chenging. It happens over and over again to people, these encounters
with the spirit. We've sometimes talked about the journey like an electric grid.

One day your life is bubbling over here and another day it is over there and it just
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kind of bounces around. You experience various kinds of encounters in your life.
¥e've always nown these to be dynamical.

This summer we have taken the unfamiliar essentialistic approach to the journey.
Due to its unfamiliarity we have had to emphasize the dynamical, the more existential
to cut over ageinst moral progress on the journey or substantialistic approaches to
the journey. The essentialistic understanding is like talking about the journey as
‘once and for all' while the existential happens over and over again. Another way
to talk about this essentialism is that a human being journeys through life, but
there are points of no return, in terms of consciousness that a human being reaches
or rather that life drives you to. There are points of no going back.

You remember John Dunne's little myth of the man going to the top of the
mountain looking for the meaning and significance of 1ife, trying to find God and
he painfully climbs this mountain, step by step by step and he gets to the top and
there is a gravel pit. God is not there. Meaning is not there. Significance is
not there. And so he goes back dovm the mowntain. That man can never again c¢limb
that mountain with that same quest. That is what I mean by there are points of no
return. There are points of no going back to & time of spiritual ‘x‘m:lvete.

We have done a great deal of work and created various road maps to allow us to
talk about the journey. The "Assault of Spirit" lecture the other day began this’ and
I want to lay out a different design because I believe that this is the foundation,
the most important picture of the journey we have created. It is kind of the class-
ical model and you begin with a question 1ike how does cne get started on a spirit
Jjourney, on a profound journey in the midst of life? Ve have mapped this out to say
there are at least four doorways through which a human being passes in the beginning
of the Journey and these are doorways of new awareness. They are doorways in which
the objectivity of the spirit encounters a human being and it is like you went to
image that the part outside this circle is-1ike the realm of spirit unawareness,
sleep, unconsciousness. Then you discover that 1ife is structured in such a way that
it encounters people with the objectivity of the way life is and something happens.
There are at least four modes of this initiation in which a human being gets shoved
into the realm of the spirit. One doorway to the spirit reelm is depth sociality
vhere a human being experiences himself in a profound dlalogue with history itself,
with the past, with the present, with the future and with his own life related to
history. A second mode of initiation is through the doorway of profound freedem in
which a human being encounters the raw creativity that life is, 'A third doorway is
radical detachment when a human being finds himself shoved up against the reality
that everything, everything passes out of being; the final contingency that is under-
neath every part of life. A fourth initiation to the spirit realm is through histor-
ical engagement when a human being finds himself shoved into life at the point of his
action having an effect on history. He finds himself shoved into life over against
historical contradictions.

Now, I suppose for a good many of us in this room the doorway that we entered
was through depth sociality. Many of us came into contact with the spirit realm
first in a conscious way when we took some course, CS-1 or RS-1 or Imaginal Education
and a dialogue with our times was released within us., All of us bhave seen people
enter by this doorway here in the midst of a Town Meeting when profound creativity
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Just takes over a group. It is just like taking off. Something heppens that bresks
through the unconsciousness, the spirit sleep and people find themselves newly aware
of the mystery and the depth and the greatness of 1life. For me, one of the shoves
in radicel detachment was the death of my grandmother. Maybe it is the death of a
good friend, the death of a loved one that shoves you through this doorway into' the
spirit realm.

Relative to historical engagement it was very interesting in Kapini as we
circuited the twelve villages of the expansion project that these young guilders
from the project were clear that their task is building the future of the nation.
An incredible kind of transformation has taken place in them and I believe it is
because they have been shoved through a doorway into the realm of the spirit.

We can use classical ancient language to talk about this road map and about
these four doorways into the spirit realm. For Depth Sociality we use meditation;
for freedom, prayer. For Radical Contingency we use poverty and for Historical
Engagement, obedience. We are clear that there are at least four doorways by which
& human being begins the journey and enters the spirit realm and then life itself
intensifies consciousness and a person does not just stay at the point of initiation.
Life 1tself continues to shove and continues to intensify your experience and a new
realm of experience begins to open up two more doorways and these are the doorways
that I talk about as doorways of growing up, reaching maturity in the realm of the
spirit. Through here you become at home or become familiar with the realm of the
spirit. We talked about this as the maturation.

Maturation I believe represents one of those points of no return. Vhen somebody
has encountered and been initiated to the realm of the spirit there is no going
back to saying, well I really didn't have the experience that I had. I really did
not see what I saw. You efther mark time there or you move ahead in terms of the
maturation. One doorway to maturation occurs when a human being struggles with what
is the one thing my 1life is about in history. Another doorway is the encounter with
the final mystery and a decision to live one's life in relationship to no thing but
the abyss. One of the points in my 1ife when 1ife intensified consciousness to the
point where I moved ahead occurred right after I was marrled. The morning after our
wedding I will never forget waking up a little bit unaware and looking over and
there was a strange woman in bed with me. I did not lmow this creature. It is like
I panicked and ny sense was that I was going to run. I reached down end I felt my
hand and there was this ring on it and my experience was, “How d1d that get there?"
an d suddenly I realized that I had gotten myself into something that was for life.
In that kind of experience you see that the relationship with the abyss is one of
marriage, of no escape and a human being finds himself willing to struggle with that
experience.

My experience of the spirit realm relative to the single thrust was an early one for
me. In my third year in the Order I didn't think things were going the way they
should be going. I went to talk to Joe Mathews about this and told him that I
thought I should probably go do something else. I thought maybe he would wring
his‘thands and say, oh, please don't go. But all he sad was, "Well then, go. bBut
remember thatthe mystery will hold you accountable whether you are in the Order or
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out of the Order, it makes no difference.” Finally, there is no escape. Finally,
we account for our lives. Finally, we stand before all of history. The classical
language we've used for this is chastity. This life is about just willing one
thing, serving the mystery, serving God and through this doorway we talked about
contemplation. It is those kinds of encounters, that grow you, a community or a
group that you are working with,up in the realm of the spirit.

Life encounters you with events, with happenings that intensify consciousness
and again there are two more doorways that you pass through. This dimension of the
journey we've talked sbout as the resolution. At this point in the journey it is a
erisis of “decision for a human being about resolution. A human being finds him-
self saying, will this consclousness intensification never end? And life says, no
and you find yourself saying, am I going to continue to put up with this? Am I
going to stay on this absurd journey? And you find profound temptation to go do
something else. It's not worth it. The doorways here are the doorways of knowing
and of doing. The bottom falls out of your knowing and the bottom falls out of
your doing and neither of them make any sense and you find yourself profoundly
struggling with what decision have I made, anyway?

About five years ago I had not been feeling well and I went to the doctor. .
It was discovered in the midst of a series of tests that I have Hodgkins Disease.
That is a form of cancer that gets into the lymph system of your body and I don't
know how to talk about the happening there in terms of Just what that did to me.
My first response was something like I'm having a bad dream. I wanted to say to
the doctor, you tell very bad jokes. This is not funny. But it was not a Joke, I
had cancer. My second response was "This is an inconvenient time to get cancer.”
The Academy was in the process of being set up and I was running an ecclesiola and
had a heavy lecture load and seminar load. "This is an inconvenient time. If you
have to get cancer let's not have it in Academy," and it was just an anger at the
unfaimess. I was not even thirty years old then end I was already gazing at my
grave. What does this mean? What does this mean when a young man discovers gome-
thing 1ike this? And the fourth response was_something like, "Am I doing with zy
1ife, whatever 1little bit of it may be left, am I doing that which really needs to
be done?" It was like a major turning point in my own journey. The bottom fell
out of every self story I had. The clarity on my vocation went up in smoke, I
found myself saying, well maybe in the few years that I have left my femily and I
ought to just go off somevhere and be together. Encounters like that shove
huran beings to the edge of the cliff and you decide. Standing at the edge of that
cliff or the edge of that abyss the last doorway opena and you decide whether or
not you are going to continue the journey and this journey is into Being itself. We
have titled this particular leap in consclousness abandonment. Abandonment, where
you find yourself committed to be on the journey untll death, no matter where it
leads you. And one of the places it leads you to return is the center of being.
You enter the journey and then the center of being sends you back out. Being
itself reminds you that four billion pecple die and never live and have never had
the chance of experiencing the profound journey of life and you are sent back to
lead others on that. ‘ .

I had a very strange experience of this this last year at our office in Lusaka.
1 left the office because I had to go to the bathroom and &8 I was sitting there
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Just kind of thinking I looked down on the floor and there was a little bug, an ant
or something, crawling across the floor having extreme difficulty walking., It

was crawling along and then it would curl up and as I sat there and watched it

I realized that this 1ittle bug was in the process of dying. It Just absolutely
was not able to walk anymore. It would get up and try a 1ittle bit end then it
would kind of curl up and I don't know why but I know as I sat there brooding on
that bug it was like an abyss opened. I saw myself as the bug. I saw through my-
self as the bug to every human being as a bug and you think I'm crazy don't you?

It was like hearing a call almost. Now, this is a 1little embarassing to talk about:
because when you are going to the bathroom you are not really supposed to have
religious experiences but it was there in the midst of going to the bathroom.
Being itself, the being of my life, the being of every life was standing there
before me.

This classical model is a roadmap of the Journey. The journey is a journey to
the center and the return to the life of service. The initiation is-an initiatiog
t6 awareness of the Other World in the midst of this world. The step of maturatiocn,.
it is like profound humanness. Humanness lives in relationship to no thing but the:
Other World. That is maturation in the realm of the spirit. The external and in-
termal qualities of profound humanness appear because you are living in relationship
to the Othér World and the resolution I believe it is something like the struggle
we've done with the Dark Night of the Soul and the Long March-of Care. It is like
humenness radicalized in service to civilization. Abandonment has something to do
with the exemplifying of humanness. The clarity that my life is a window for other
pecple to the deeps. I am the way. I am the truth. I am the light. You want to
sée what humanness 18, look here. I mean, it is that kind of intensification of
the journey.

The journey to the center and the return to the life of service is a once
and for all experience. Once a human being has made this Journey they are never
the same.- There is no going back to a time of free Journey and yet at the same
time it happens again and again and again not in a cireular fashion. It is like'a
spiral. It seems to me that there are at least three spirals to the center. In
eath of these journies to the center you have the initiation, the maturation; the
ré8olution and the abandonment. The first journey is the journey that we have
ta1XEd about as the journey under the mode of Justification. Justification has to
do'with the struggle, with the grasping that your life is & gift, an incredible
gift, It i3 accepted. It is received, dbroken as it is. The fact of acceptance
is a happening in which your life is given back to you and when that happens to a
person a journey to the center begins that involves initiation and maturation and
resolution and ebandonment and return to the life of service: This experience of
Justification asks the question, "How do I live as the accepted one that I am.”

In the midst of the journey in justification, you used to think that, boy,
this being a revolutionary is great stuff. But the four billion people stand before
you and the return takes place. The return to the life of service is very strange
because this return although it is a return is a turning of your face outward in
service’ to hunankind but at the same time it begins a second Jjourney to the center
that I call the second spiral. . This mad, whirling swirling experience of journey-
ing to the center of being we talked about under the mode of sanctification. This
is the experience of the profound burden of having decided to be ane who cares for
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those four billion people. It is like the weight of the world is on your shoulders.

When a human being has made the decision it is like the decisioh doubles back on -
you you begin initiation, maturation, resolution, abandonment once again. The

struggle here is something like the will to continue because when you are strug- - .

gling with the need and the weight of thewhde world your experience is something
1ike everything I do is not working. I sure am tired. It is the experience of
weakness, of ineffectivity, every place you turn. History has laid you on &A anvil
and is in the process of beating you into an effective instrument of service but

it doesn't feel good. It is a painful journey and the deélsion to say yes to con-
tinue the journey to return launches you on the long march of care to the Dark Night
and that decision, that very decision to be one on the long march while it is the
return it 15 also another journey to the center of being.

I call this the third spiral. Now we have not done any work in this arena
yet but in terms of the classical models of journeys as you look through hibtoiy
this would be what you might call glorificaticn. Glorification has to do With the
profound embodiment of transparency, when yourllife itself becomes a 8acrament in
the 1ives of other people. It is like walking into the room and the Other World
happens to everybody. You almost go psychotic thinking about it but there is a di-
mension of the journey that is a beyond justification and sanctification and yet
Justification and sanctification are there again. My very living is not my own. *
It 1s for the Other World.

I am sure it is almost like there are not three separate journeys to the
center. You might say that the mystery itself is in every dimension jo
you deeper and deeper and deeper, claiming more and more of your life to be of
‘service for humankind. Now I believe that we as a group are experiencing ourselves
in this second spiral of sanctification and that we are at the point of the resolu-
tion, That for me is how this vocatiocnal journey chart makes an incredible amount
of sense. If that is true then the work that we have dene this summer on the
vocational journey is probably the most important work of the whole summer in rela-
tion to our own equipping ourselves to be of service.

Now, there is a danger here as you know. One danger is to forget that
although we can talk about our corporate journey, finally every human being stands
as an individual, as a solitary before God and answers for his 1ife and the question
that God asks you when you stand before God 1s"What have you dorie with my oreation?
What have you done with society? What have you done with histéry?" And so there
is a corporate solitary dimension at every point of the journey.

Now all of this has been a context in terms of thes next two days. I have
got four conclusions to this talk and one i{s a conclusion that ialks about socio-
spirit. We've talked about the experiments that we hdvd B28h doing during the N
Council as soclo-spirit exercises. In the midst of our work we are going to be
encountering the spirit. The New Religlous Mode, a new mode of grasping the pro-
fundity of life is the foundation of the new society and I believe when we begin
to talk about the soclo-spirit it is that reality that happens when sociological »
mode and the realm of the spirit bang into each other at the center. I like to
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draw a circle there and call it not the New Stylistic Mode but the Socio-Spirit
Reality and finally, the stuff of soclo-spirit reality is vocated human beings.
It is the religious. It is that upon the back of which history itself rides.

The religious, the secular religiaus, who have been seized by the spirit and have
decided to ghove that sefizure into the building of sodiety.

Now the second conclusion is in relation to the vocational journey chart
which is trying to get hold of the Journey that a péople go on that creates this
vocated presence in society. The first columm of the chart is where you discover
that your life has been claimed. You find that radical decision about your life
and death is being required by history and the second colum has something to do
with just being driven by that claim. I call it my historical engagement. That
third colum she talked about as being scarred or marked. You remember back in the
days when you used to talk about putting a notch in your ear as a mark of the reli-
gious. Well, 1t is not that kind of mark that is being talked about here. You are
scarred by history, the mystery marks you. Destinal election is what that third
column is about. And the fourth ¢ne has to do with the vocated presence or being
entrusted. I have been entrusted with history and yet I believe what we are
struggling with in this chart is the Journey through those kinds of categories
that creates a soclo-spirit servant force or an X-factor in society, the religious
presence. .

The third conclusion has to do with spirit exeréiseswe have already experichided
in the Council and we are out to try and push & new depth and discover some iigw .
dimensicns to those exercises. There are others that come at the vocational Jjournty
fron ‘g ‘whole Wifferent angle in order to open up a different kind of dialogue with
the vocational Journey. What we are trying to do is discover practical tools We
can e back with our reglonel teams, with our houses, to lead people on a profound
Journey that will burp up the religious presence in society. There are different
todes for each of the four columns of the vocational journey chart. There are
different kinds of exercises and there are different levels of exercises. Later .
dn We are going to pass out to you the recommendation of twelve exercises that #e
miy in all of our houses experiment with next year,

. ‘The last conclusion has to do with the new nwt.hjolq’gx. Back in 197 we Had
this tholusive myth triangle up with proposals all qver but_there were very few
that Ié,é‘i‘ded in inclusive myth. We are very close to a possible breakthrough into
fythology. There are four dimensions, four elements out of which the new mythology
emergés, One of those is the sociclogical, a new picture, a new inclusive picture
of soelality. In tersion with that is a new grasp of anthropology or a new grasp,
of just what humenness is in its cultural manifestation. We've done work on thifigs
ke the male-female ontology, the work on the life phases, rationality. Ve are .
Just fooling in that arena. The transparency was another one which is probably the
Other World. The missing link that we talked about there was the historical and

how we begin to talk anew.about history as Journey. fhat humankind has been on an
ineredible journey and jJust maybe this chart is going to push us and this work on
vocation is going to push us in that missing link dimension of allowing the néw
mythology to emerge. What a time to be alive and .I find myself saying whoever

dreamed that we would be part of something like this.
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