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TASK FORCE.. CULTURAL RESEARCH

FANDATE TrrLe_Intensifylng Local Research

In order to address the seemingly insane frag tation h kind experiences
today, it is necessary to begin to create the elements of the Global Myth as part
of the declaration strategy for 1981-84. R L

The Global Order will respond to this mandate in 1981~82 by intensifying locdl
1nvolvement in cultural research by

1.

Designating every reglon as a Global Myth Lab, producing myths and dramas
wiith universal significance. This will eriable the creatipn fo a first-—
level screen for discerning the elements of a Global Myth.

Designating Global Research Centrum to initiate the activities that will
allow our pluriform aud wulti-Ringual order to have access at the local
level to edge writings on soclety and culture, and to socésl art, from

a global perspective. This will include creating a report form so that
each Bapse-may suggest significan articles, reports and books to be shared.

Designating Global Research Centrum to dissemingte simple procedures to
every house for creating universal myths from local stories, dramas, fes~
tivals and ceremonies, and to create a means of interchangé of the products.

Encouraging each region to re-state societal contradictions in their
region as discerned from their regional consult, interviews, films,
Roundtable conversations and local reports.
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TASK FORCE SYMBOLOGY

EXPANDING AND DEEPERING THE SYMBOLOGY EXPERIMENT |

MARDATE TITIEZ

Symbology experimentation in the year 1981-82 reciul'res expanding and deepening
the Order's symbolic life. The Clobal Order will reqpund to this mandate by:

1.Designing the remainder of the recormended 4-year phasing model for the
whole eymbolic life experiment in coordination with Global Research Centrim.

SYMBOLOGY EXPERIMENT 1980-84
PRACTICAL EXPERIMENTATION TUEORETICAL MODELS CREATION
EXPANSTION & SYSTEMATIC STUDY RESEARCH
DEEPENING & RLSEARCH COLLOQUY

INITIATION

1380-81

198182

1982-83

1933-84

Daily Ritual
Experinentation

Daily Ritual
Experimentation

Daily Ritual
Experimentation

Symbology PSUs

Spirit Exercises

Study of ifythologies

Global Symbology
Research Colloguy

Order Vows Sym=
bolization Res.

Liturgy Creation

20 Year Phasing

Coordination of

2, Continuing the daily'ofﬂceldaily ritual experiment by:

a. All houses maintaining the Daily Office during Week I except:

Chile Hong Kong
Egypt Indonesia

India
Japan

Kenya
Malaysaia

Nigeria
Taiwan

During 1981-82 every location will participate in using a Week II
daily ritual by completing, refining or writing a local daily ritual.
The guidelines for writing the ritual and suggested studies will be

furnished by Global Research Centrum,

This ritual will then be used

in rotation with the India, Japan, Kenya and Indonesia rituals
according to the schedule helow,

Quarter I

Quarter I1

Quarter ILI

Quarter IV

Aug Sept

Oct

[(Nov_ | Dec

Jan Feb Mar

Hay

Complete
Local
Ritual

India

'Japan Local

Indo~- | Local

nesia

Kenya

Apr

Experiment \;uh
rituals from
other locations

[
c. Compiling common wake up ‘rituals, neal rituals and meeting formats by

Global Research Centrum.

They will put together a suggested set of

rituals to be used at Global Council *82 and then be considered as
experimental sets of common global rituals for 1982-83,
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AND DEEPENING THE SYROLOGY EXPLRIEMENT

3. Ve racommend that Global Research Centyun continue to provide tools
that ezppwer the spirit life of the Relipfous louses. These will
includes ' .

a. Bxesciges and a PSU en the Yocational Joumey Chart

b. Cos,azxgse,l'e’g;ggb exercises

¢ Rituals and dranss for all cultyges which point to each culturg's
experience of the deens of 1ife f,-g- Neil Disggnd's Soolainen
from Black Africa).

44 Fe reconmend four xsg. 9f active zegearch in the grena of Order vgws and
¢ovenants during ;L_&Osgﬁ. The year 1981-82 will Le devoted to sharing and
analyzing tha gg{{gn; experiments in Order covenental vituals by:

% Sompllation gnd apudy of existing intem copversatiens end rituals
for bentoning and endine the intem year,

b. Intexehenge with the Religious House experigent op Movemental
. m&%ﬁ %%t;#nsgd. Oxdar 99"@!}3!;“-

c. A vecoumendatien frem the Panchayat on formalizing Order vows
after o gories of collegiums or PSUs during 1981-82.

d. Analysig of the Phase I work on symbolizing the Journey of
Order youth and theiy trapsition into Phase II as it relates to

Order covengnts.

Braft a sysbolic rite for mayking the hourney of IDIS grads
from nisgional staff to Order members.

0
-
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ACADEMY TRANSPOSITION
TASK FORCE

o . : L .
MANDATE TITLE SYMBOLIZING ACADEMY TRANSPOSITION

The Academy Transposition in 1981-1982 fedutrea symbolization of the
intent to create the Academy as the one ‘common training tool for the
Pluriform Movement. . ’

The Global Order will respond to the mandate by:

1. teaching Acedemy core courses (RSI, CSI, CSIIA, RSIIIC, &
Imeginal Education) in strategic locations scheduled by the
Training Post of Global Operations Centrum;

2. 1initiating curriculum edge PSUs in the regions coordinsted by
Global Research Centrum;

3, refining the current curriculum with new papers and {1lustrations
by the Academy faculty;

4, accelerating faculty rotation and interchenge between the Academy
end Advence Training Schools corrdinated by Global Opevations
Centrum;

S. holding the Academy in Chicago Quarter II & IV;

6. making the Acedemy svailsble during Quarter III to be held
on invitation from another continent, or where it can be held in
a Christisn context, with global participation and in English.

VANDATE TITIE Developing a Profound Commitment Coursé

Academy Transposition in the year 1981-1982 requires

developing a"Profound Commitment” Course based on the
contentless word and calling people to the 1ife of
service.

The Global Order will respond to this mandate by:

1. Evaluating the various forms of the Profound

Commitment Courses presently being used around
the globe through the research band.

2; Holding a major PSU involving the Research Band

and colleagues from around the globe who've had
depth experience with the RSI course.

3. Testing the construct in selective locations
through the research band,




: _ Quarter I, 1981-82
1981-82 MANDATES

28 July, 1981 |

TASK FORCE ~ HDZ Phasing

MANDATE TITEE_____ Global HDZ Experiment Formalisation

. The Global Human Deveélopment Zone Experiment in the year
1981-82 requires the grounding globally of the HDZ image as a
common missional strategic focus, and the formalising of the
2nd yedr of the 4-year global experiment.

The' Global Order will respohd to this Mandate by:

1. Focihsing Regiofial Strateqy. Activated regions will focus
authorisation, research, t;ra?nIng and impact events towards
the sdlection of a regional Human Dévelopment Zone.

} turing gluater Demonstratftis. Existing multi-settlement
demondtrations will continue wi t;ggir next phase of rmaturation,
and' colitwibute their firndings €4. HDZ redéarch while moving towards
Hutan: Devalopment Zone considdratiorn.

3. Lauhching Pildt HNZs, $ PIiGE HDZS will be ladnched
representing the g settilgs of human community, as a step
towmrds’ estiblishify thé HDZ cofmont globdal pillars.

) £« The Order in Mah#radtra afd Kenya
e the: axpatimetitd: withh mibs idpadt on'gdography and
fi,. whild diascernind’ the' relationship of the HDZ image
pfociiss 68" raplication.

will
Popu
to" the
1981-83 PIioOTS
Régiohi CHICAGO usi Urban
Region LISBON’ Fortugal Rural
Ré§ion DELRX Iridia Rural
Region CEBU PH4lippines Rural
Region UJUNG PANDANG fndonesia Rural
NOTES
1) All North American Areas will dial-
ogue and interchange with the city of
Chicago' pilot, emphasising Urban
approaches.

2) The Four Rural Pilots will maintain
a coordinated dialogue and interchange

between the four locations, emphasisingllfi.

cluster actuation.
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TASK FOSCE STRUCTURAL REVITALIZATION

VANDATE TITLE _STRUCTURAL REVITALIZATION

STRUCTURAL REVITALIZATION in the year 1981a1982'requtres systematic regearch
activities. The Global Order will respond to this mandate by implementing:'

1. TWO DEMONSTRATIONS: Training Inc. and RVI Consortium;

2. FOUR LABS: MacDonald’'s Corporation, Indonesi{an Plantation Network, Minneaota
Government Structures, and Quality Work Life Progrem fn New Orleens.

3. NINE PROBES: Nighi Nithon Testuasu, Japan

Hughes Tool, U.S.A.

Minia University, Egypt

Caritas Soziales, Viennia, Austris

World Health Organization, United Nations, Copenhagen

8 Universities, Ind{enapolis

Women's Organization for E~uality, Belgium

Religlous Order Probe, Rome

Missisaippi Coslition, U.S.A.

4. SPECIAL TASK FORCE: Black Engagement Strategies Team, Atlants

5. Research Centrum gerving these activities through s

a. ensbling the continuing refinement of the selection screen such as the
one included in the Back up Materials,

b: conducting an interchange system between the above actfvities and all the
Religious Houses both in writing and face to face,

c. developing program packages thet will be offered to organizetions,

d. continuing to document the learnings,

e. ensbling additional probes to be initiated end exchanged.

Global Council Quarter I, 1981-2
TYPOLOGIES OF STRUCTURAL !
Chicago REVITALIZATION RELATIONSHIPS 27 July 1981

PROBE
A probe is the initiation of contact in a functioning structure, It tnvolves

doing progrems and creating 8 screen to determine the 1ikelihood<and desiresbility
of on intensified relationship at a profound level for both pgpttedg '

LAB . o
A 1lsb is sn experiment in the use of our methods at many levels within the
structure. It involves s serious commitment of peroon§cl and resourcesii’’

g »
DEMONSTRATION , A .
A demonstration is a8 show cese of the combined efforts of our staff :and methods
in e full fledged progrem of human development. ”

SPECIAL TASK FORCE " ] 2
A special task force is o team called together for's specific task related to one
of the major revolutions of our times and for @ apectfged i{ntent end time pe:&éﬂ.
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‘I‘iGSK FORCE Globalizing the IERR

osition of Rural Reconstrustion
FANDATE TITIE The International Exposi el

The IERR in the year 1981-82 requires establishing a comprehensive global
frame and funding base, and initiating regional events that complement regional
strategy 1in support of the Exposition.

The Global Order will respond to this mandate by:

1. Conducting a global campaign for the formation of the Indian and
Global Advisory Boards - to be coordinated by Development Centrum.

2. The publication of the brochure in English, and translations, by
the Public Image Post in coordination with Brussels Nexus.

3, The formation of National Steering Committees through Global
Advisory Board circufts and regional events in participating
countries, with epecial emphasis on depth framing in India.

4. The submission of proposals for funding through the coordination
of the Development Centrum.

5. The development and implementation in each Continent, Area and
Region, of a tiweline focussing on recruitment, lead-up events,

funding, and other forms of movemental participation.

- Am T A e ——— ———
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IERR - RECOMMENDATIONS

o

I. THE COMMITTEES oo
The Exposition will need a substantial frame for purposes
of authorisation and support.. It is-recommended there
be three kinds of committee. .

a) Global Advisory Board

Function: to be the global frame around the Exposition
with leverage at the top levels of support. i
Criteria: the best image 1s probably that of the "senior
statesman”. These would be people of inter-
national influence, e.g. (examples only)
Professor Jan Tinbergen, Senator Percy,
Senator Edgard Pisani, Adam Malik, Willy Brandt,
Robert McNamara, T J Coolidge.
Recommendation: every nation where we work should recommend
two candidates for this committee by August 2,198l
. (to Brian Williams).

b) Indian Advisory Board

Function: to be the national frame around the Exposition
with leverage at top levels of national support.

Criteria: a committee also under the image of .'senior
statesman', is needed in India on & national
basis because of the particularxly high visibility
of the programmé in that country, e.g. Dr Bharat
Ram, J R D Tata.

c) National Steering Committees

Function: to host various lead-up events, and assist in
tle sdection and formation of the national
delegationsa; in short, to lend work and
£inancial support to assure both national
participation in the event itself and impact
on their own nation. In India, the National
Steering Committee will be active at all levels

: of preparation for the Exposition.

Criteria: they should be people of national influence who are
: prepared to put in concrete worxk and support.
Recommendations: these committees should be constituted in

every nation where we work: recommendations for
eight candidates in their own nation should be
put forward (to Brian Williams) by August 2,1981.

II. THE SPONSORSHIP

The following three levels of sponsorship are envisaged to
help carry a substantial supporting load in the preparation,
planning and implementation of the Exposition:

a) Oxganising Sponsor. This will be the Institute of Cultural
Affairs; held in a separate category from the other sponsors
so as to guard the participation of local people, to ensure

that the character of the discussions is highly partici-
pative, and to ascertain that the final document does put

rimks AL ot P PR
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IERR RECOMMENDATIONS

Page 2

forward a composite picture of the effective methods and
models being used for grassroots reconstruction.

b) Co-spongsors (6 to 8). Two types of organisation are

eligible: international agencies concerned with development
(e.g. UNDP and UNICEF), and Indian national bodies repre-
senting the four sectors (e.g. State Bank of India, National
productivity Council, National Council on Social Welfare,
and the Association of Indian Engineering Industries).

c) Supporting Organisations (1 or 2 per country). National
bodies, inciugIng governmental departments and aid agencies,

I1I.

trade/industry chambers and associations, trade unions, and
prestigious cooperatives and development projects.

Recommendation: every nation where we work should put
forward, in order of preference, two candidate-~organisations
by August 2, 1981 (to be given to Brian Williams)

THE MOVEMENT

The Exposition is imaged &s an event which will assist
every region in the globe to catalyse and form a movement
of Those Who Care. Over the next 26 months, efforts will
be focussed in the regions on creating various events and
programmes to facilitate support and participation from
all parts of the world.

During the programme year 1981-82, emphasis will be placed
on building up the support base (committees, supporting
organisations, etc). In order to facilitate the launching
of this 26-month countdown, -workshops will be conducted
during the September Continental/Area Councils in relation-
ship to the appropriate targets for the support base. GDC
will be responsible for coordinating this work and it is
recommended that they participate in these Continental and
Area preparation workshops. GDC Brussels Nexus will be
reasponsible for the overall coordination. This would
include gathering and distributing all data regarding the
committeas, issuing formal letters of invitation, and
publishing a quarterly newsletter to be sent to all houses,
providing uptodate progress information about the Exposition.
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TASK FORCE_CHINA STRATEGY
HANDATE TTrL= _ COORDINATED RESEARCH

China Strategy in the year 1981-1982 requires e coordinated resesrch thrust
to prepare us in depth for an sppropriate response to the new openness of
China in the world, The Glcbal Order will respond to this mandate by 1

1. Cetting on top of the current situation in PRC through @

= the creaticn of & research screen end guids by Globel Research 8end

= listing current articles, journals end newspspers

= trocking end attending conferences related to China at which Chineese
resfidents will'be present,

. = having conversations with people who know the ins and outs of Chirme
and could make recommendations,such as Ted Johnson, Jeroma Chen s UN
related peopls like Andrew Young, Symond kock's contacts etc...

2, Cresting end keeping in Hong Kong 8 computerized Pila of Chine contacte
88 well &s an entree list of our 100 top China names end reports on key
conversstions end fntorviews to the Research Bend.

3. Inviting some key-Chinease contects to the IERR through the U.N. in
consultation with Sir Jsmes Lindsay,

4. Recommonding to the Houses a study con Chino during the yesr.

(1)
.

Presenting a report prepsred by Research Band &t the 1982-1983 Council.

ANDATE TITLE Locating Entry Peinta

'

The China Strdﬁgy in the year 1981-82 requires the expansion

of entrees to the Chinese pecple by intensifying programmatic work with overseas

Chinese groups to establish s breader base of experiance and contacts,

The Globsl Order will respond to this mancate by:

1. eoxtensicn of the LENS progrem in Sespac, especially Hong Kong,
Macso, end Kusla Lumpur with particular emphasis on compenies thet
o8re now or will ba working in the PRC

2,. continuing to undergird efforts to hold Toun Meetings 1in each district
of the New Territories

3. intensifying progremmatic activity in *ke Hang Kong region

4. production end global distribution of aparkling new reports of the
Hai Ou and Nam Wai Humsn Davelopment Profects with s contoxting
letter end en emple supply for regions with & significent oversens
Chinese community

S. intenaifying coordination end interchenge of information that will

allow increased site visits by Chinese visitors to Human Developmant

Projects in Seagec

extending jnformal conteets with China: by exploring employment

opportunities for Order members, exganding contects with Chinese

students studying abrosd, end mainteining contects with Chine

exmgerts,

o
.
.

10
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TASK FORCE. GLODBAL RIIYTHMS
FANCATS TIPLY EMPOWERING GLOBAL EVENT RHYTHMS

Empowering the emerging glokal pluriform movement requires designing
the global rhythms so that they become more broadly available. This
would mean moving toward more inclusive participation in the globaliz-}
ing research, polity, and spirit life of the movement at the continent
area, and regional level while the unifying dynamics of the Global
Orxder Council.are maintained.

The Global Order will respond to the mandate by:

1) having one 7-10 day continental research, training, formation
event per continent with inclusive participation from the
movement and the Order. Broad participation at this event
would enable more selective participation at the GoC in Chicago.
This event would be co-ordinated by Global Research/Operations
in conjunction with Area and House priors. Dates of these
continental events would be decided at this meeting.

2) 1Intensifying training and research across each contdnent
through enabling every adult to participate in one "globalizing
event” each year beyond their own geography. This would
strengthen regular Reglonal/Areal Councils through global
presence and for Regional/Areal interchange.

3) maintaining the Global Order Council in the year 1981-82
in July and in Chicago , but in the shortest time possible
that honors the comprehensive dynamics of the Council as well
ag ongoing program momentum in many locations.

4) moving toward the 1984 Grand Assenbling of the Order through
initiating conversations as a part of Area and Continental meetincf
during the yenr 1981-82. Ve would continue to research the
issues and design of our Global Rhythm to take effect after
the 1984 assembly. Symbolic decision on the grand assembly
of 1984 would be wade now with practical decision on the
location researched during the year.
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~aSK FORCE.. REGIOMAL TEAM

PILIARS OF THE REGIONAL TEAM

VANDATE TITLE

The Year of the Regional Team requires discerning the pillars of the
Regional Team through experimenting with and documenting the opera-

tional forms toward the broadening self-conscious engagement in the

task of human development.

The Global Order will respond to this mandate by:

1) Declaring this the Year of the Regional Team.
2) commissioning the Regional Team in Quarter I.

3) Experimenting with oovenantal forms that give shape to and sustain
all the dynamics of the Regional Team.

4) Empowering the regionalils dynamic of linking the local to the
globe through inter-regional and intra-regional interchange of
informational and human resources.

5) Empowering human development efforts within the Region through
presence, articulated colleagueship, and practical methodological
assistance related to the regional mandates and using the screen
of 4-sector involvement. ’

Deepening the profound consciousness of the Regional Team through
providing regional training, counciliar, reflective, celebrative
and engagement events.

Research Centrum designing a construct for quarter III to objectify )
learnings on the pillars of the Regional Team.
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TASK FORCE TRANSFQRMATION OF THE RELIGIOUS HOUSE

“ANDATE TITLE TRANSFORMING THE RELIGIOUS HOUSE

Transforming the Religious House in the year 1981-82 requires recreating
the style, structures and story which beckon, sustain and renew depth
missional participaticn. The Global Order will respond to this mandate by:

1. re-empowering the Religious House to respond creatively with
new forms of time designs, space and house style to demonstrate
to all four sectors the possibility of participating in the cor-
porate, vocated lifc of service;

2. releaslug the Religlous House to encompass all the dynamics of
the Order in its Internal 1ife and external mission through in-
rtentionalizing the context, training and journeying of every
individual and family;

3. articulating the story of the fullness of corporate life and the
exciting struggle of multi-covenant .and multi~cultural house meuwbers
living a new ethic of commitment;

4. dnitiating a formalized, residential programmatic scheme which
will encourage participation in House 1ife by pre-interns, so-
jeurners, interus and the Movemental, Extended and Symbolic
Order for varfous time commitments through such things as a
quarterly rhythm of § weeks program, 4 weeks training and 1 week
reflection and planning; contextual events; formation fortnight
and the Tokyo sojourn programme,

13
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~4SK 7OPCE._ BUILDING GLOBALIZED PRIORSHIP

INTENSIFYING GLOBALIZED PRIORSHIP

.

FANDATE TITIE

-

Intensifying Globalized Priorship in 1981-1982 requires
intentionalizing priorship journey and training. The

Global Order will respond to this mandate by:
1. "“Fortnight" events or GRA's held at Continental/
Area level ( as appropriate )
2. Mobile Academy (Black Africa/SEAPAC)
3. Intern Orientation Pilot
4. Priorship Training Schule Probe
5. Area node for priorship training

6. New priorship journey screens and assignment
process integration

7. Representational Global Priory meetings that
coincide with continental Order events

8. Vocational Journey Lab to be held in each
Religious House

9. Regular priorship training ia each house beginning
with a PSU using new priorship journey screens

Area forces priorship journey tracking profile

Global Priory rotational assignment rationale
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TASK FORCE PHASE I EXTENSION

VANDATE TITIE DEEPENING PUACE 1 PRESENCE

“Deepening Phese I presence in the year 1981-82 requires an effective
demonstration and extension of Phase I programs in order to initiate a globel
dialog toward addressing the current social contradictions.

The Global Order will respond to this mandate by:

1. Empowering wmissional femily roles and rites through providing each order family

with a copy of the "Journey of Phase I Formation" es a working context for the

Phase I experiment, teaching an Imeginal Education course for the fsmilies of the

regional team, working toward a PSU on the missional family and cresting models

for the symbolization of traunsition from phsse I to the single migsaionsl family

unit,

2. Revitalizing regional E.G, care through creating E.G. curriculum events which

are based upon the phase I journey chart, engaging E.G. in house and reglonal

activities, and désignating two regionsl people to catalyze pusse I structures

and imaginal training for the region.

3. Positioning Student House extension through opersting as s self-supporting

self-contained unit, building a phased plan to extend the student house progrem

to other continents, making the Student House program available to extended

order femilies end researching and preparation for relocatfon.

4. Intensiffing high school cluster model through {ntegreting the cluster into

the regional’tesm using the Youth Prestdium document as & screen for regional

strategies, ensbling internal cluster plenning and fmplementation, expanding

the cluster trek, providing regular communication and support systems through the

Centrum Phese I staff, operating with common finencisl guidelined end developing

common operating images.

5. Integrating the university probe into regionel strategy through supporting

+ university probes, exchanging models and reports end establishing ugiversity
student clusters. . o= T
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SELF SUPPORT DIRECTIONS
TaBK FOPC@. et t e s ruosconsnesasssss

TOWARD DIVERSIEIED INCOME MODES

Self support in the year 1981-82 requires intansifying practical dudhtgirdlhg
tovards diversified self support income modes.

o
.

The Global Order will vespond to this mandate by

1. Accelerating an employment upgrading systew through. greating eod
updating resumes for eyary, Order mewber, estsblishing: an autymated Job
repository, expending job advocacy, end phasing vocational educstiion,

.2. Experimenting with and. evaluating diversified income roduging: modes:

through targeting strdtegie geographic areas for specific experitrents, .
asgessing income produding potential of our facilities,, éxpanding. congulpamt
activity, exploring an.Order business, end. researching restructured: fimencial
benefits, .

3. Exploding images of self aupport through' tiuidding: Regicasd) ofie year
self support plans in light of Area or Continent self Support. plans fop
the next three years, creating events that undergird: and' celebrate, sedf
support activity, and initiating specific coorditiatiom snd: interchunge: thr
self support.

it ey,
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TASK FORCE Plotting LENS Development

WANDATE TITLZ Acclerating the Strategic Use of LENS

LENS Development in the year 1981-82 requires accelerating the strategic
use of LENS across the four sectors and the nine continents to follow-up
the Year of the Region. The Global Order will respond to this mandate by:

1. Seeing that the Area Councils involve a major initiation of
LENS across the reglons through participation of the regiocnal teams
in a plan that includes targets highlighted by the regional consults
and_areal strategies, and bottomlines, assignments and the use of
the process in the Council. Operations Centrum will coordinate with
. the Areas in respect to a helpful model for the inclusion of these
objectives in the Council format.

Setting the LENS fees within the following global guidelines at a
continental level:

-.LENS 1is an income-generating programme of the ICA.

~ Fees are. set on a sliding scale for private, public, local
and voluntary organizations.

- The fee scale is set at a consultant rate that is competitive -
within an appropriate geographic entity (continent, area, nation, etc.}§

Facilitating global coordination and interchange by means of
Global.Operations Centrum working through designated Cantinentall
Area structures, to include:

- Staffing ‘coordination

~ Global interchange of scheduled seminars

- Ongoing documentation of learnings

- an updated 1ist of LENS clients with sample briefs from each
sector on each continent, and with basic data entered into computer

.= Setup and coordination of;a global distribution model to provide.- —
manuals and decor in sufficient quantity and quality to meet '
anticipated program needs. (This may include local materials
production.) T

Conducting in-depth comprehensive :raining for the regional team
with a view to developing competent local and national marketers,
facilitators, and consultants. This will be initiated with pedagogy
sessions at Area Council Quarter I and throughout the year supported
by Operations Centrum assigning trainers to Resions and/or Areas
for training marketers and facilitators.

Each Regional Team structuring time, space and office systems which
embody an appropriate professional style.
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TRAINING IMPLEMENTATION

AR ST

Movement training in the year 1981-82 reth.':,eg expanding systematic
training in every activated region. The Global Oxder will raespond to
this mandate by :- P ’

1. SCHEDULING PEDAGOGY EVENTS through continental trai avents
. ' area councll sesslons and regular regional mg&;{!&m !

2. JOURNEYING REGIONAL FACULTY through praviding curriculum -huilding
B 8, up-dating our global faculty files, .gr’e&ting ‘and »ig“gégir

teaching Journey tracks of individuals, an@ using thia data in
. assignments of individuals to programs in this eomi.ng year,

3. ZIEACHING COURSES: appropriate to regional needs through making
generally avallable RS-1, CS-1, LENS, GCF, :?q. ° 3\1},, and CR=3A
(individual & family); by distributing manuals, creating a
system for evaluation and interchange; continuing the @Wéﬁ ent
of Human Development Course, Profound Motivity eg af and Methoda
Modules; and by creating a phasing chart on the devalopment and
refinement of each course in the present curriculym.

MARKETING through schgduling cowcges and by
pulling together availpble promotional materd 11§§ n%m ding a’
weans Of ydgular inteychange at the regional and:aveal levels,
and by the ‘upgrading both the quality of mlsams-»magéﬁaw.w
skills, eg: participation in marketing Psu‘s; and by regional,
areal, continental councils discerning the trp:lnl_ng' emands ip
society through screens such as the regional consult materials.

v

NING CO-ORDINATION through empowering the training

5. STRUCTURING X xair
post of the aperationg centrum and commissioning them to work with
regional and gontinental teams on the evaluation, ‘reflection and’

creation of the comprehensive spiral curriculum, and to @ssist in

the training of the"continental faculty including metro cores,

and to back-up the training through the logistical mervicea of

materials delivery, journey tracking and data intexchangs.
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TASK FORCE. Instruments Ca*alogue

VANDATE TITI=_EQUIPPING OUR INTERCHANGE

The global dispersion of our troops and the expansion of aur programatic
opportunities i{s requiring that every location of our k have

to the basic information,learnings, and models. The Global Order will
respond to this mandate by

expanding our emphasis on interchange, begun during the last year at
Chicago Nexus by making interchange assignments at each of the other
nexus, and adding two major tasks to their assignment:

I

1. bring the living archival function into the interchange
system by assigning staff to update the files, develop a
globally common archival system, and thus make our materials
available as needed,

2, taking on the edge experimentation (on behalf of all the
centrums and regions)with the development of a comprehensive
plan for a global computerized interchange system. Their
task would be the coordination of the plans development. This
would be done through a series of PSU's which utilize the
expertise of owder members and guardians who have experience
in the use of computers. Special consideration will be placed
on a system which is equally applicable in any part of the
world.
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RELIGIOUS HOUSE, Spectal Task Force

COMPONENTS OF THE INITIATION YEAR

MISSIONAL FOCUS

TROOP FORMATION INTEENAL LIFE

SELF SUPPORT

METRO CIRCUITING

assess situation
spin the future

‘Renew Colleglality

ELICITING EVENTS WEEKLY FORMATION

round.table
housa church

evening at the ICA
dpdate visits

Extensiva Formatiom Gare for the Team

EYPERIMENT LAUNCH

set-up advance
O:E mission funds

A Running Jump

METHODS MARKETING

HD-1,- LENS
Imaginal Education

Inject Methods

COURSE RECRUITMERT DAILY TEAM CABE
daily rituals

RS-1, HD-1
regular collegiums

PLC, Odyssey

Extensive Training Cdre of the Uit

COLLEAGUE PARTICIP

kosting the unit
financil support

Movemental Respons

i

REGIONAL PLANNING

‘reglonal councils
regional consults

Focus Mission

DECISION EVENTS RESIDENTIAL PROCRAM
week, month, qtr sej

ten day.event:
week II, day Il

formation fortnight

Intensive Journeying | Expérimental Forms

SELF-SUPPORT EXPERTS

c¢onsultant salacies
| colledgue blitzes

Special 8/e Mamivers §

annual appeal
global demand

DEVELOPMENT ACCFUL'N

PEDAGOGY EVENTS AREAL COORDINATION

areal menuvers
weekly phone calls

methods pedagogy
style training

YEAR END BALANCE

in the black
fail-safe tactics

Interchange Areal
SOSs—

Intensive Training

Global Participation

Steps in Launching the Experiment

Name and Ssymbolize the Experiment
Orchestrating the Global Council Drama
Preparing the Team for Departure (Firat Week of August, Wk 6)
Defining the Continent/Area/Regonal responsibility
Laying the claim during the Annual Appeal (Individuals/Families)
Coordinating and Interchanging the One Experiment (Oct/Dec/Mar Meetings?)
Continuing support through area manuvers and Area Priors/Guardian Treks
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