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The province of Alberta celebrated its 75th year this past year. There are a total
of 354 human settlements, 11 of these over 10,000 people. There are more than 100 diff-
erent Native and Metis reserves andsettlements. Edmonton and Calgary are experiencing
"booxn" economy from rich oil and mineral deposits. The two cities have each passed the
500,000 population mark, with Edmonton growing by 1000 each month and Calgary growing at
twice that rate. There contioues to be a heavy flow of immigrants from Cambodia, Vietnan|

the Middle East, and elaewhere, creating a new face to what wasonce a staeble middle-
European migrant people who farmed the land and retained much of their culture. There is
algo a steady flow of people from Eastern Canada following the attractive job market.
here are at present a geries of social disrelationships - between the Provincial and
Federal Governments, between the Governzent and the Native and Metis peoples, betweea the

stablished and the newly arrived peoples, and in the growing awareness of the need for a
hift toward a conserver life atyle in the midet ofa growing economy. Alberta is also
truggling with the many problems of growth including rising inflation and crime rates
nd housing shortages. The rural agriculturecommunities, which until recently were the
eart beat of the Province, now find th 1lves 8q d oy a "mega-bucks" gcomocy with

reasing difficulty in having thoir concerns heard by the Provincisl Covermment.

We have had a House in Edmonton eince 1974, with LENS havingmade an izmpact early,
ong with a nuzber of RS-1 and PIC seminars. TheProvince was covered with Community
orums during the golding campaign, and a small grant in 1980 provided for some 50 Porums
part of the 75th Auniversary celebration. A Coumunity Forum in the .Metis settlement
f Pishing Lake on the Saskatchewan border last November set off a geries of events and
ontacts which now promise to result in the launching of a training fsrm for the purpose
f ensbling families to start small farms which wouldrelease the comzunity from welfare
ependency. There is an intense desire to recover key elemants of community style that
1low their culture to offer its profound gift to the new time.

Activities this past year have included work with the United Church of Canada through
olding a series of Habitat Forums in local churches, leading workshops and showing the

obal film to the Habitat Festival conference of some 350people from acrosas the Province
he Confererce was followed by s series of meetings with a group who are developing a
nserver life style residence and plan to be a corporate intencional community focused
n offering a model of responsible resources use. They have requested a continuing
onsultancy relationship. A Theology For Living course was created for local church uge.
t and a course on ethice were taught one time overfour Saturdays with favorable response
t has catalyzed a group of people who are exploring ways to better serve the inmner-city

ghborhood around their church. Other Community Forums were held in several rural
smunities. Apother focus this past year has been a variety of Evenings with the Insti-
te including film shows, interviews, and conversations related to the care of people
d geography. More than 100 people have participated in these events. House Church and
undtable have been regular pccasions for Movement colleague participation.

A primary contradiction for the Movement in the Area and the Region is the nacessity
to appropriate Vogar as the gift it is iu building the future, rather than the sense of
failure that still pervades, both in and around the Metis community. In fact, Vogar is
s vieal 1ink toward the sign ot recovered community for theMetis, and therefore a releasd
for the nation. ICA and Rural Venture have beenworking together to propose a project
this year which would allow for development of largeholdings of land by the local people.
The University of Alberta, the Alberts Dept. ofAgricultura, and Control Data Corp. are
already working together on a plan that willput education computer temminals into every
rural community, and they have a symposium plannedfor September which will draw input
from acroes the Province. -Local people have tisde a RVI site wisit, have asked ICA to
explain the roal story on Vogar, and are ready to subwitthe proposal.

*
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The Yellowknife Repion lies north of the 60th parallel and is part of the Arctic

palar cap. It accounts for about 40% of Canada's land mass, over 1,300,000 sq. miles.
Theve are 43,000 people living there accounting for less than 0.2% of Canada's populat-
lon. This vast terrain s in the early stages of Economic development. The kowns of
Yellevknife and Pine Point act as resident communities for the mining and exploration
corpanles. In recent years abandoned mines have been reopened and exploration contin-
ues even during the winter months. The MacKenzie Valley was the first proposed site
fcr the Alaskan pipeline. However, the environmental pressures have relocated that
pipeline to the more mountainous areas of the Yukon.

In the 1800's European explorers(primarily French and Scottish) began fur trapping and
trading with the native population - the present Dene Nation and Metis people.In 1896,
prospectors on their way to the Klondike discovered gold in Yellowknife Bay in Great
Slave Lake.

This region was claimed by the Hudson's Bay Company until taken over by the Canadian
Government 112 years ago. The administration was from Ottowa until the capital was
established in Yellowknife in 1967. Today the government of the NWT is responsible
to the Federal Department of Indian and Northern Affairs. The Commissioner of the NWT
unlike a provincial premier, is not elected, but appointed by and responsible to: the

the Minister of Indian and Northern Affaits. The Federal Government controls natural
resources with the exception of game. The Territorial Council has agted as little
more than advisory board since its inception in 1921 and has concerned itself mostly
wiih the people moving in from the south rather than the Native peoples already there,
the Inuit, the Dene and the Metis.

Transportation to most of the region is primarily by air. Ground travel from Alberta
to Yellowknife in the winter includes some ice bridges and in the summer by barge over
these spots. The barge system running up the MacKenzie River to Inuvik may run 6 times
in the summer, bringin the years' supplies. Stunted vegetatici: grow in the southwest
of the region. The permafrost thaws in summer, the rest is Artic prarie - snow covered
most of the wear. Gold miuing has played an important part in the migration to the
region.

JSSUES:

vhe territorial status appears to negate any grass roots decision making
on local issues. .

—- 1isolation images continue to block participation of outside professionals
in communities - assiguments from companies seen as “hardship status"

== 1in Hay River and Pine Point the 24 hour movie channel from Friday to Sunday
has resulted in the closing of local theatres .

-~ communities of Yellowknife, Hay River, Pine POint recieve TV via satcllite
from Clircago, Atlanta, and San Francisco, but no.local programming.

== most of the Native people have lost their constructive role in society
particularly in the arenas of employment and environment.

-= violence and alcolism are constant concerns for everyone.

RESENT S1TUATION:

The residue of the golding campaign gives open entry to Region Yellowknifea This
year a trek and series of phone calls reveal a strong guardian base present. f request

has come from the Inuit to the Selawik project to expand into the NWT.

-
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The Region of Winnipeg encompasses the Province of Manitoba, the buffer zone between
Lastern and Western Canada. If is the beginning of the Praries, and contains many
large lakes, reminders of the glacila past. There are 202 human settlements, 5 over
10,000. 105 are vural munici{palities. The city of Winnipeg, 75 miles north of the
US border, has a populaticon of more than 600,000, which is more than half of the
provincial population. The north is populated with native N Am.people, with a recent
immigration seeking jobs in the industyial development’ hydr-electric plants and
mining. Most of the native pecples live in small towns and villages, though there
has begun a migration to Winnipeg in recent years. There is a present dramatic in=- #
crease in Asian, Indian, and West Indira {mmigration. There is also a-large urban and
rural Metis populatfion.

Social issues {nclude; declining population and revenue as people move to the"Boom"
provinces of Saskatchewan, Alberta with their available money for natuaral resources.
The major energy resource in Manitoba is its's water for hydro electricity, but 1s
not exportable or in d d. The d1i is the influx of native people to the
core area of Winnipeg. These are primarily people from the reserves, unskilled. in
in urban employment and living skills, Alccholism, drug addiction, broken homes and
violence are taxing overburdened social agencies. Estimates suggest that this number
will double in the next few years. yet:-no response has been created. A third issue

is day care for single or both working - families. There are half enough centers
for the present need, and many private programs are emerging with no guidelines. there
i3 an emerging anger in community groups over this situation. A fourth issue is the
future of the Metis community. Although there is a growing voice from the native
peoples, there is much division and suspicion. within the federation.

Winnipeg was the seat of the first Area House in Western Canada in 1970, Eanly PLC's
and RS-1's were taoght, notable in Brandon. This movement produced many people for
global assignment. In 1976=78 participated in the Community Fopum campaign, culminat-
ing with the golding of the ‘Province in 1978,

In June, 1977, the Vogar Consult was held initiating Vogar iiDF as one of the band uf
24, Vogdr 18 a small(200) Metis community. The Winnipeg House moved back to the
city of Winnipeg in the spring of 1980.

During this past year there were several events which have been 1denu£ied as key
by the Regicnal. kam. In October, team members attended a LENS marketing and strategy
eession in Minneapolis. An Imaginal Educaticn seminar was held in November which
brought together both the Matie community and the Regional Team in a look at the
methods of education today. Three of the present Canadian ICA Board members are from
Region Winnipeg, including one of the Metis leaders.

Quarter 111 planning was an event using the Lens methodology and was particularly
hepful in getting undemeath contradicicn arenas.

An RS-1 was held in Qtr. 1V. The other cngoin "event” of the year was development.
Beginning with the Annual Appesl, develcpment was intensified in the region through-
out the year.

The year was completed with a resounding self support victory. and the meeting of the
Canadian ICA Board week 10, The regional team took responsibility for the set up and
enablement.

Two issues stand relative to mext year's strategy:

Trairtng"of the strong, dedicated Regional Team.
Pulling through of the Vogar experiece in rural Native strategy.
Arranging visas for non-Canadians .

g -
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THE SASKATOON Regatn Wc o i 1g-.cal boundaries with che Province of Sasi:atchewa
the southiern half of which i: priiric farm and the northern half tundra. Its twn
primary cities are the capita! of Regina in the Soutn and Saskatoen in the North.
The total population is 1,000,010 people. Afrain elevators bhreak the akvline at
intervals which mark one's joucy through the Pzavficc indicating the presence of
one of the many small commun-ti:« vhich are the i ¢ i1 and economic nodes for the

farm families. The connect{.; :.il:oads proviie !: !irment of prain to markets,
and new equiptment in. Drow:tt ¢ :he most fercx -4 arnl +oreat, with the fzaine
of the Dust Rcul. o” oL commen weooo . Sashatchevan is a Soefalls

30's iy

Pomoion, ay Sloaar dLoZhas

n Eeg) o samlie wiZo & decL3lon £9 b the
Zirsc of tie western provinces to establish care for all., The co-opsorative move-
ment s very strong. Regional lilraries were established, and structures for
medical care and elders care.were begun. The people of Saskatchewan are very
conscious of the fact that they have entered a new phase of the journey of the
Region, and are very concerned about their ability to respond successfully to the
great changes thrust upon them. Minerals, especially notash anrd uranium, are
abundant and the industry is just now taking on signifiasant proportion. A major
potash sales contract wvas established with the Peoples Republic of China within
the past yuar.

The Moveme:it has a rich history in-the Saskatoon Region. Two Calaxies, one
An Saskatoon and one along the Northern population fringe centered in
Prince Albert, participated in the Local Church Experiment. The residue of trained
sensitive and caring colleagues, now reaching from N.E. Saskatchewan to Regina
is of great import. Community Forums have produced another network of collegial
relationships, with a particularly deep impact in Hudson Bay. One evidence of
this is the successful Annual Anpeal campaipn this vear. A Clobal Womans Forum
was hcld in Prince Albustt this year, and a film showing with 50 memhers of a
French speaking group in Saskatoon established a fine new relatiomship. Probably
the signal event of 1980-1981 was a Community Forum with one of the formunity
School districts in Saskatoon. It was followed with a meeting with the Coordinator
of Community School Districts, with much interest indicated in the use of the
Forum in each of the 50 NDistricts. There bas been a larpe movement of Mative and
Metis people into the two major cities in an attempt to find training and employ-
meat, but the inadequacies of the social structures to handle the influx is
resulting in the urban problems of crime, alcoholism, and hroken families.

_‘q
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. . ot s cceroric snd cullnga

| EANERIN . t el cemerat Bons o The LU0, povormeent has e cenpleted
pral enpory deal with D oam fnveolvia rilliens oF tons of cnal. ihe Port of Vane
crtver b othe larpest in welune on the last Coast of llorth Ameriea and exports to all
rarts of the Pacific, There are over 174 million Asian people in B.C. Indin and all
Lurepean nationalities are also repre Tonrd,

Tl Dimacent sefferizg in L., shows up 1i{tibevoral differeat areas. Une is the native
rans ' oparcicivation-=ov ther corve sat a role in the alst century, maintaining
sitarnd beripace, ot opot Lecoriuy frsulated frou the rest of society, aprother
vrde of lodal peonle to parcticipate in the vecision-naiidng nrocesses and to
Wfluenee over their individual teture and that of their coamnity, province
woud gountry. another is the vlsing cost of living--it i3 ro nipghthat basic housing
awd services have woved hevond peaples' capabilities.

The Mlouse avened din 1976, folloved by six pidot Forums. The Golding happened in '78.
Siace fictober, 1978, we have worked vith a succession of Forum clusters or sets, each
wie uf which bas Leen progressively more exciting, Clusters vere held in VWil lians
Lakie, Nanairo, the Fraser Yallev, and In the East Kootenays. These all involved a
variety of Forums, Sumerons practical results and documented victory stories have
werred. Tihis has resulted in emerping cores of colleagues in three other places, in
addition to Vancouver.

The tegional Consult, PEOFLE IN DIALOGUE: An Approach to the 80's took place May 7-9,
1981 at the Vancouver Community College. Torty people from all sectors and § of 6
aetros participated. They ranged from a high school student to 2 senior citizens,
[rom a Scott Paper executive to members of the Union of B.C. Indian Chiefs. The key
to the evont as we have discovered from talking to partic’pants was not the many
prograrsie possibilities that emerged, not the determinations and findings of the
Consult, though both these were exciting, the impact was in the arena of spirit -~ the
dramatic sign of possihility revealed In an extremely diverse group reaching consensus
and the notivity that people experienced In tesmvork, singing, spins, great witnesses
of the panels. In addition 25 new people pot the chance to experience our methods in
depth over a 3 day period. We have since done a presentation to Simon Fraser Univer-
sity, Communications Dept. {one of the ataff attended the Consult.) Students are
interested in participation -- one has already been on a circuit with us. We have

5 strong Fall Academy prospects., There is much intrique ahout us as a group of people.
A "Formztion Fortnight" type of event would be a target,

The Regional Consult was a spirit event and revealed people's hunger for methods which
release spirit motivity. A number of potential, self-supporting programmes with a
training dirension have emerged out of. the Consult, The R.C. fevealed potential
sources of troops for the globe. The three day consult model is a replicable one, and
the vegion has created a one-day methods training event.

ke discovered that there were Forun grads throughout the region who are depth colleagues
and vho are anxious to work with us further. (One illustration is a GWF grad who
hadn't snen us for 2 years. ller home became our Wayside Inn in Williams Lake and she
of;anized a SIF with her vay Care.)

Our rezion's primary wlnerabilities are logistical ~- how to handle sel f-support in
Cannda with 3 extra-nationals and in locating an adequate facility in a city presently
in the midst of a severe heusing crisis,

vy
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Alaska is as large as England, France, Spain, and Italy, with an area of 586,400 sq
miles, one-fifth as large as the other 49 states combined. There is a population of
416,000 with 40,000 Inuit(Eskimo), 25,000 Tndian and 7,000 Aleuts. Thoce are 284 human
settlements, 249 of those villages under 1000. Ma y places are accessible by air only.
In 1979 there were approximately 10,900 pilots - one for every 62 Alaskans. Anchorage
serves as the crossroads of the North and is the layover point for all the Pacific Rim/
- In 1971 the Alaska Native Claiws Settlement Act was passed by Congress and directed the
creation of 12 Regional Corporations, some 200 village corporations and al3th corp. for
Natives living outside Alaska to receive title to 44 million acres of land and 1billion
dollars. (The Nana Region where the Selawik cluster is located is one of the 12) Today
there is a brand new recognition in both the marketplace and the political forum of
Alaska natives ' as a major economic and political forcehnd their voice is being heard
in Washington as well. The present head of Nana Region has been named by Time as one
of the emerging 50 world lsaders.

The Regional Coporations are struggling to rebuild the Native heritage and to promote
positive regional identification. Native cultural programs are encouraged, including
elders conferences... The Alaska Native Claims Settlement Act has placed a demand on
local people to prepare themselves to assume bureacratic and technological responsibild
ity for their Regions. '

The current year markdd a new phase in the journey of the Region, with the relocation
from Minto to Anchorage.The fall and winter quarters involved such events as the Annual
Appeal, Lens Training, several development curcuits, Evenings at the Institute, Fair-
banks cfrcuits and leadership craining at Alaska Pacific University. In October, a
Consult was held in Selawik and project fnitiated with Rural Venture s> Inc. In the
sspring, the Anchorage Forum campaign began to emerge as a key strategy,led by regional
team colleagues. The primary emphasis to date has been to develope a core of local
leadership who will do a series of Town Meétings in four (4) neighborhoods in Anchoragd
There is also strong interest enong several local churches in programs ranging from
HRMs, RS1's, and PLC's. A seven lour planning session for the city's Equal Right's
Commission. and interest from several other agencies points to a future possible direct-
ion.

The Town Meeting Campaign in Anchorage consisted of a series of demonstration four hour
meetings to capture the imagination of comnunity leadership. The final event was attend~
ed by the current Mayor of the city and. the assemblyman who is running for Mayor. Both
publically endorce the M event. Out of these meetings a core of 20 people have emerged
who are committed to pulling off the TM's in the fall. Funding has been secured from
the City (21,000) and from the state (40,000) for follow up and a CDA has been formed
to orchestrete the coordination. In addition the town of Willow (proposed site of new
capital city) has requested an 8 hour town meeting for the fall.

A significant victory was that the debt Crom the Minto HDP will be retired by July.

In addition to the Fairview Town Mceting team, there has been regualr participation in
Roundtable and House Church, with a core of 10 Movemental tralned, and another 10 em-
erging . .

Future vision includes the expansion to the Region ( including all the villages in the
Nana Region) -with the Selawik probe, Fairview communities Town Meeting and local
team training explosion,with an eye toward a five year phased Urban probe, and the
strategic use of Lens and church networking.
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T 8amphis Rogion is made up of Arkansas, the Northern 2/3 of Mississippi and Alabama
and.#iddle & western Tennessee. Kaown as the "Mid-South, Dixie, The Sun Balt and

Lnéital of Country & W:stern Music/Hone of the Blues, it is primarily rural, has a larg:
$lazk population and is still symbolized by imazes from plantation days and civil rights
movement activities. It is becoming more popular for industries (includiag €oreign) ‘becaise
of climate and overall image of cheap land, la%or & low taxes, to locate in the Mid-South.

Movemental response is parhaps most importantly seem as the Town Mreting Natwork .huilt

on the back of the Pace HDP, There are movemental colleagues and cores in Memphis,
Nashville & LittleRock Metcos, bat in Mississippi, a strong local network is spread through-
out the state. There are communities and clusters of comnunities who will get a group

of people together with only a phone call fcom the House. This network has been called
sogathaer vn a state-wide basis three tines in 1979, 80 & 81. for the Town Meetinz State
Asseably, the Signal Communities Conference, and the Citizem Public Affairs Forum. This
Network is 9 sleeping giant in our midst that is looking for ways of caring for thelir
commnities. We have not yet discovered an adaquate vahicle for direct training and
iourneying of these towns,

Breakthrouzhs thls year were the Structural Pcrmeation Probe with the Governor's Office
of Voluntary Citizen Participation (SOVCP) in Mississippi; The visibility of the ICA

in Memphis; tha Core development in Momphls, Nashville & LittleRock; and the Region-

widz ueilizatlon € networks, expecially C ity Development Spacialists (Department of
Agriculture) and the Action Agency. Two people working with one salary with the GOVCP
initiated networking forums with 5 fields of service in two counties; Citizen Training
"ornshops in both Jrban & Rucal settings, Legislative Seminars, and held a C'tizens

Fybadc ASfalrs Foeun, All of the methods for these programs were transferved to the other
uOVCF ‘gtaff. In Memphis, our visibility through intevviews for the Regiomal Consult re-
sultéd in an invitation from the City Council and the Memphis Conference (an on-going
futurist group) to be part of a Leadarship Resource Taskforce. The objective of the

T/F wag dotermined to be to discern how to train local leadership in problem solving and
Jecision making methods. Doors are very open to this kind of stcategy in Memphis.

Hisstssippi because of the intensive work of the last 5 years, is the most ready to
e juurgeyed towvard the image of an UDZ. The work of tis year has given several clues
8 4t-this might be. In Memphis, thete is 8 atrong frame of all sectors who have
work as a sign of hope, and would be extremely helpful and excited to gsee a
gongintration of work In Mamphis. This would probably require continued presence in
Heaphis; short of a global decision to launch an HDZ in Hississippi.

Thequy P.ozram events this year in additfon to events conducted by GOVCP (s2e attached

repbits) 1. Raglonal Council: first in at least 5 years with 20 participants from
‘aecross Region
: 2. LENS Pedagogy weekand: began to forge a Regional Team

3. Annual Appeal: extensive broadening of individuval funding base and
nccetion on colleague/friend unrttcipation and committment,
’ 4, M mphis Reglonal Coasult : Mid-South Dialogue: The 80's: Most significant
1n espanylng our visibility , incveasing colleague participatn, and fotsing reglonal zonsensus
i +. . 5. RST 4eld in Memphis provided in depth spirit jourmeying of colleaguzs
T 4. on- -going metro circuiting throughout year to all points in Reglon coeated
-o.é :Ih chree metros and discovered program possibilitiza In Alabama for Eirst time since
counﬁy coverage.
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CONCLUSION: Citizens becoming more responsible and involved in local decisfon-

waking is a reality across Mississippi. People have graspad the vieion and
uope of Pace and are struggling with grounding that hope in their own
coununity. The GOVCP and the Covernor's Office of Human Development have
begun to consblidate efforts to meet that challenge. With both federal
cut-backs and increassd local demsunds, the private sector is emerging to
help bridge the gap.

A coalition {8 being formed mow that will bring together the GOVCP, Tougaloo
College, South Central Bell, The Besearch and Davelopment Center Small Towus
Development Office, andMississippi Institute for Szall Towns, and the ICA

to coordinate and conduct citizen training across the state of Mississippi.

—
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SPECIAL REPORT: STRUCTURAL PERMEATION PROBE OF A POLITICAL LTITUETON:
(AE_M:SSISS WERNOR'S OFFICE OF
VOLUNTARY CITIZEN PARTICIPAIIQ§

On the other side of the Pace Human Development Project, Town Meeting: Mississippi
200, Town M eting: Mississippi, Phase 1I, and the Pace Human Duvelopaent Training
School; cthe Mississi ppi GOVCP decided to expind the number of 8taff from 3 o §
and requested that the ICA £il1 & of the 6 positions. 1t wai decided that to
effectively permeate State government, wa needed to traln State goverament staff,
Therefore, three people ware hired in addition to two ICA staff sharling on2
position,

The task was three-fold:

1. To train the GOYCP staZf in ICA methods.
-shoving of Global Film in GOVCP office
-Town Mecting tcaining sesstfons
-Deputy Director to LENS Pedagogy in Memphis
-Governo-'s OZfice of Human D.velopment (overarches GOVCP)

Director's Toun Mceting

-GOYCP staff conducted workshups for Whitehouse Conference on Aging.

2. To sustain and trainm the grassroots support from across the state.

-Voluntary Actlion Falr: 500 people participated in day of recogni-
tion of bolunteers and signal communities across state for oucstanding accom-
plishments and celebrated the work of various service agencies thru displays
and presentations. °

-Citizen's Public Affairs Forum (CPAR): 250 people met to dialogue
with pannels of legislators, buslinss leadars, agency reprasantatives, and
local community leaders who are Forging new directions relatlve to Education
Health, and Criminal Justice in Mississispi using & form of the Regional
consult procedures.

3. To initiate three demonstration councies. Hinds ccunty-urban/rural,
Lauderdale County-ucban, and Quitman County-rural D:1lta; were the focus of
intengified training events,

-Networking: Agencies within a field of service (ie: Aging,
Health, Criminal Justice, Youth & Children, and Handicapped) met within
8 county to review sirvice delivery, eliminate duplication of services,
and combine efforts on key issues. The format was a wodified Special
Issues Forum.

-Citizen Tralnlag Workshops: Cosmamnity leaders participated in a
series of four training sessions covering gridding, Town Mesting training,
four-sector involvement, Pace story, etc, in each county,

~Legislative Saminavs: Citizens across the county met with
legislative reps, League of Women Voters, and Political candidates to
becoe familiar with and learn how to directly influence the political

process of county, state and federal government A

I\
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Rural-Urban Dav Care Coalition from the perspective of four sector Involvement in
creatine, maintaining and sustainine Dav Care Centers that involve the life of
the coamunity narticination and with emphasis on familv care structures.

LENS rmarkering Maneuver
Mack Fneagement Strateqy Nemonstration in Metronolitan Atlanta

State of South Carolina -Public Education/ School and Community relationship
«with the facus on the €risis of fonfidence in Public Education

Chnreh and fommunity “Mfssfonal Dialomue/Training and Engagement within the
the structure of a denomination such -as Christiam Methodist Episcopal in
Atlanta and the Rockincham NDistrict of the IMC in North Carolina(Urban/Rural)

Tmilv or{ented Agency PSU
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The Atlanta Kepion, serving North and South Caronlina,Georesia and eastern
Tennessee has begun to experience acain the reglonalis dynaxie. The growing
vains of she urban citieg and th® su®fering of the decline of rural life link
vedple 6f the region who often éxnetrience, in thefr 1ifetime, roots in both realiti

The movement 1s being formed out of those people who can hear issues of our
time and raise the nractical question of how to make real the visions of a
profound human resvonse.Pifty percent of the Consult participants werein attendance
for the first time experience of exposure to our methods. Some sevety-five peonle
have nassed through our facility for first time exposure to a program event.A
third of these peovle have attended subsequent events.Three people have spent vario
lengths of time 1in a sojourn experience.The time is right for a more formal effort
in extending sofjourn and intern proeram opportunities.

The Southeastern Reqionat Consult was taken on as an opnortunity to open and
re-onen doors across the region in all sectors. In particular, consciousness of th:
Regional city hosting a 66% Black population and its intensified community sufferin
in the death of thé black children, heightened the urgency of touching the black ne
networks. This enabled the Black Engagement Startegy Team to move more quickly in
the BES nroba., The Consult broke onen the recion and the Bes Probe broke opemn thn
urban, Advantaces from these breakthroughs are in program possibilities that are
in the stage of dialogue., The vulnerabi{litv 1lies in figuring out the winning
strategy and moving on nushing them to the actuation level,

Programmatic events included: Symposium on Ethical Presence, two RS-1's, 10
Senior Citizens Town Mecetinss through conract with Atlanta Regional Commissica,
five film showings, Nialogues and Evening With the Institute using the Consult
Summarv Report, two Town “eeting Methods Training Labs, one Town Meeting with
an urban Black condominium comnlex, the Gibson CEM and the use of a Timeline

method with renregsentatives of nublic education through an invitation from the
South Carolina Gav. Office of Citi{zen Participation in Education.

. Sustalning to the movement heyond nrogram events were Roundtable,House Church,
Regional Councils and Praesidiums, newsletters and calls to colleagues and circuit
vigits,

The fiibson community has stood on its own this past vear following the CEN . The
CDA re-elected membership board, the pre-school stands at canacity, another room
in the community center was completed and dedicated to the 01d Timer’s and 30 units
of new housing are scheduled to be begun September 1. The Community has had two sol:
requests from light industrv concerns for location in the community.

Futuric imnlications reside in the following arenas. Two LENS with McDonalds
Atlanta VMarket Area, at the levels of owner/orerators and store manacers opens up the
nrivate sector for markerin, 7’77, The Symnosium on FEthical Presence(revised versiot
to he tested) cantures peoples interest. A dialonue method, spinning off of the
nrinted Consult Summarv Renort, reveals a demand to address issues of familv,educatic
and the worknlace. The Church in the South is asking hard questions of missional
intent and nractical response,

The Repional Consult demonstrated the current directions of innocent human suffec:
the reality that there are many neonle atrugsline to find creative ways of addressins
that realitv and the readiness to look to human methods that create a new reality.

With eves on Atlanta and its Rlack community and with the readiness of its leaders
to axplore creative resnonses to the needs of its communitv in relationship to the
whole community, this 1s the time for demonstration of methodological leadership
nrowess and the creation of models of nluriform care and enasement for the urban as
a sizn to the natfon and the nlobe.

2



_ROUSTON REGION
Tune: "Texas Women", Hank Williams)

We've got some fond memories of where we've once been.
We've seen lots of beauty and made lots of friends,
But the best lookin country that we've ever seen

Is the south part of Texas, the Houston Region.

CHORUS :
We've stood on the moon, looked at all of the earth,
We've wandered the planet and watched a new birth;
Driven pickups and autos while munchin on nachos,
And we've learned to love Houston Region.

We've traveled in Beaumont, the land of tall pines
We've seen the hill country in Austin so fine,

pDone circuits all over in far away lands,

But they weren't nothin like ome night on Rio Grande.

We've strolled down the river in sweet San Antone,
Shuffled at Gilleys to the Cotten Eyed Joe,

Ate tacos and peppers, drank Lone Star long necks,
And we're mighty sure nothin's like southern Tex.

Now we are fair judges of a region's mind set,
And we ain't seen nothin to touch it as yet.
1t may look like Corpus, and o0il gushing high,
While armadillos watch shuttles go by.

-
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The Miami Regiom, which in ludes Plorida and Sout! feorgia, has a population of cleue
to 9 million. It is in the Sunbelt which is tte fastest growth area of the US.
Unique aspects of the region include: world tovrist center, South American drug entry
point, Cuban and Haitian refugees, largest citrus- pxadqcer in the world, retirement
center for east and mid-west U,S..and Canada ghd many foreign fnvestors huying up
land. Rapid growth has been the source of many issues (or local and state government,

transportation, roadways, low-cost housing, jobs, quality education, vater supplies
and preserving agricultural, land ﬁot .fqod \prod uq;;on.

JULSE BT T LA UL X
ERTRYE EENTERIETY P NI e .
Innocent suffering is seen.in,the refugee detainnent cany qhe seasonal farm worker
conditions, the inadequate:housing.for the, poor, the- cugbpcP in alxaady 1imited social
services, the refusal of taxpayers to bear the burden of iucreasinz éeducation costs,
and the many transient people without a plnce to 11V!. e
Mo o) e T 2aboania, e .
This year the uajor'focus has been the. Begional Consult,: Fhe preparntton provided
the screen for most.of the.activity of. the wovemeat. ui;b ;he ipterviews being the
highlight, Two RSIs were hald,ityaining events, forums: wigh youth, church and devel-
opmentally disabled were conducted. Evenings at Institute, international dinners,
Roundtable and global film:showings provided contacts with new people. ..Id the Orlando
metro colleagues were enlisted; primatily th;opgh permention job wi:h local church.

SN

Development victary,. a v&irat for:thelﬂtaml Regloq,Avas a;hicped tbrough the Annual
Appeal and special gifts.

BETH YRR Dm0 SN
More than 100 interviews preparedllha.wuy for :hc RpgioppJ Ccnsulg.‘thirty-three
attended the Symposium,.five teams. capdugted 80, interyievs .in aix we:ros during the
Ficld Research week and ¥ifteen: peopls, attended. the, Apsenbly. -

A second vital outreach came, through werk as, a pprmeatqr ! in -a local, ghurch with
future engagement groundwork laid., Human, ppd,f!nanq;n§ reaoutses were made available.
A third activity of significance was with the. youth. e}pstgr qnd_their ‘active
participation in House s:zuctures.‘qchoolAacademic and. spoxY  progrars ‘and part-time
jobs.

Advantages include: residue of positive response from 300 avents across thz Regisn.
held over the past few years, good relations with the historical church, Protescant
and Catholic, trust of ICA within the public sector, potential colleagues in all
metros discovered during the interviews, IDZ possihilities in every metro with three®
netros already self-conscious about it, entry into the education system through
best county system in Florida and a new commitment from colleagues to exploit the
possibilities of the Region for the world.

The Miami Region is brimming over with very real possibilities in many varied
arenusy church, schools, planning councils, mental health, local communities, etc.
In exploring vhat a zone would mean, people start building the story of what could
happen many times beyond what we had envisioned. The time is ripe and the Miami
Region is the place. It is a part of at least two vorlds and has the opportunity
of heing developed into prototype replon of care, locally and globally.

* Gifford ,Florida
Pasco County, Florida .
3outhrioat Georzia ( 7 counties) "' .
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For the ilew Orleans Region, the challenge which would meet the present nevus
and advantages is a training center. It would require . larper Jacility, at
present under negogiation. It would require moce troops - 2 tralners, and one
additional circuiter. The present teums, akready contracted through Iucenber ‘i1
(2 salaried staff are in position for the entire vear) are #n position to contliue
with structural permeation and more income than neced for self-suprort.

The future is the break-over beyond the crest of the "Third Wave'" when that
which began as religious courses, and moved through town meetings, explede. laterally
into methods accepted by all sectors in all three states.,




wis3I0NS . PROBE:  WEY CRLIFKS PEGTON

Tha Anatire tark Life Proeram at Mharircy Vganital at "ew Orleans is a cormrehensive
wraf€ nunlnanmank nffort desiennd to alicit nartfcination and resnonsibilicy fron averv
Tewunl A€ amnlayes to enhinnR tha aualitv af haaleh care nrovided and to eacender a
Aantraaiyine anviraament far amnlav~enr, Tt does this hv equinpine ernlovees with
nendnd glille and nravidine a gunnartive atmnsthere wherein {n4i{viduals and denartments
can rvnerience their own worth and sionificance and be relaased to new motivite,

rrear lvite and commitrent.

Tha Aistinctive feature to this nracram that inteerates gkills-trainine iato a hroader
nicrurs where emnlavens have {dentifled a common oneratine vision for their denartment
an? have gefined thelr mm trainine needs. I8 a five to six week demartmental forum
whove emplnvees meet in small erouns an hour a week on their own work shifts, In these
Carume or vorkahans, amninvees:

1. Articulate common anals and 4, nNesion tactics

nhinctives 5. Ranort nrogress and detine
2. taencifv 1ssues ana under- trainine needs

1vine DLOCKS €. Evalnate ana celebrate

3. Utreate Prannsals

A sgllaw-un tn the forums. a re~resentative aroun of emolovees 18 orsanized to serve
ae l1aeon far monitorine pronasal trnmlementation and nrovide a continuine nrocess for
arablem saivine, whole department assenhlies are scheduled bi-montaly for renorts,
nlannin~ ana commmication, Uther tvnes of follow-up danenq on the grouns tnemselves;
far axammie. the Housekeenine Denartment has ssonsored a Clean Hosonital Camnaien.

The Qualirv vork Life forums are neld with denartments accordina to nrioritv and need,
tatins inre consideration turnover, discinlinarv actions, vacancies, and new nrocedures
and avetemg to he imnjemented,

Cinee Mawemhar 1, 19R0, tne follawine erouns have narticinated in the forum nropram:
Hnusekeenine Penartment - iZb emplovees (12 qrouns) on three workins shifts
versonnel Nenartment - U} emmlavees (2 «rouns)

Pasrall Nenartment ~ 1) ermlovees (2 arouns)

Admit-Nischaree Denartment, with 121 emmlovees, has had part of the forum
nrngram, intecrated with intensive tratnine {n interview and elieribility
determination skills for technicians (meetine in 11 qrouns on three
workine shifts). hasic sumerviserv skills for first-line sunervisors
(? orouns in a twentv-seven hour ecourse), with nlannine and oroblem-
gnlvine skills for manacement.

Tn Tune, VM1, the Forums were {nitiated with Food Service, invelving 405 emnlovees.
Thiac has follared a lLeadershin Pféactiveness and Yew Strate~tes consult with diet-
1t{aqs and manaesment. Concurentlv the foruma bave bheann wfrh the Accounrg~Tavable
secrion of the Plnance Nivizion.

AMane with thess wnrkehona, weeklv ermlnvee orientation is conducted, Performance
Planrnine and Fvaluation 1s hetn~ installed, an FrnJovee aof the Month nroaram has been
hann Taunched, TANS trafnin~ has haen canrdinated, and other external nroqrans have
haan Facilitated,

The g£1cF has ewmanded from two in ‘lovember, 1941, to six at nresent, includins one
tenjat clark.
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The ballas Repdun is a rapidly groving, low waev,coreent, highly
technological region.

Leoaerically, trenendaus weelth, primarily in the e.ccgy-related
industries 2nd the experlence of the proublems associated wich rapid prowth
charasterize the Dallas Region. It i= experiencing rapid influx of peorle
from the lNorth as well as refugees and Mexieons..._ It is. facing severe
issues in water management, land management and urban sprawl.

Many cmall towns are continuing to decrease in size and rural basic
services are a continainpg puoblem,

It is politically comservative and with stronp church foundations.
We have becn encouraged by effective local gusernnents and a genuine
innovativeness in problem-solving and beinn enpaped in knowing local
issues and concerns.

Strong individualsim has still blocked a regional decision making
that is going to be necessary for tlie growth issues to be dealt with,

The movement has 2 lonp and deep-successful history in this region.
in terws of numbers, positive support and program. We have encountered
many groups and individuals who are using movement methods in their
businesses and in the churches.

Our town meeting documents indicated a tremendous  impact ith
many conmunities doing phenoucnal accomplishments. The movement has strong
supporters and friends throughout the region as well as cores that meetiog 5
regularly In 5 of the 6 metros. mw.s clevele pren gV pactive s nnW‘fd-"-J.\cff'a.)r- et
ngbu.

There is, hovever, a longing of many of the old movenent to work apnsin
in .and through the church and cpece has been difficulcy in renarozing
enthusiasm in holding the regional consult; Lut those who attended theugh
it produced many new opportunities for pernission.

g
The Indiahoma Projecr was completed tnis year with a decision to no
longer Le In residunce next year. The CEM thac was held docunented tremenicns
asccomplisiments in all 14 proprame; but a centinuing issuc on economic prouth
is thore,

Indiatess 8 recosnirzed by wany in Ol.lihoma as a genuine sign of po:
nility fer amall towas kut ne cleac model or mechanisw has encrged ma Low Lo
take advantase of that vuccnss.

The Eut ire wil) probobly invelve an increasing GUpLASES o courses . Tl
ing, cousultancies: rut the overridiny issue is to discorn that uvhich poeple
will moke a racdlcal decision ahout as oppased to things that would be nio i
have or do.
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LYo Ga' T Goast stutes of Misslasippi, Alobana aad 1euisiana have becooe: :
promtoent -+ the locus of the encrgy industrr, not only [or off-shore oil but also-
1o gas dnd s0ft ccal. Timber, sugar, cotton and rice plus the new industrial
develupent carbine to create najor plobal perts in lew Orleans, and Mobile. -
Capproximately he) T rive regional population {s black. Racial segretrtion is scabbed
ner a vencer of cquality causing increasing tension, as reflected in e¢ducation.
Nedng Leppelr sceparated.  As poplcation flows toward the Sun Belt folloving, johs, noyw .
lu!{-n:l-d‘x.‘d-'v:-hmu-:\re hittang the Bible Belt, threatealng the status quo. This is
refliccted in Jepislative action permitting “scie-tific creationism”. as publi=
school ‘curricula, class action suifs agalust: public offices and outlawing the tem

© "euon ass" In Louleiana. '

“id course grads fror RS1 and other courses, going back over 10 years, who fom
ti:e core of netro cadres, called their colleagues out of the wookvork this year to
. . .tinal Consult. Dialopue 'S] was am effective four-sector event :ying the
Larev states tevether as a replon and expanding the movement into many new arends.
Dialegue ‘81 served ag a climas to the state-wide Town ifecting Campaigns in Mississippi
atd Lovixizne which prounded the ICA in the metros. This is evidenced by some 50
avernite houts across the repion. The foray into Alabama, a special emphasis for
L. Tov Orlesns Negion this yers, resulted in extensive froming at the state and
sounty lowels.

SISSLONAL BRLA- THIOUGHS" :

1

Stratepie initiatives were talkep by puardians who identiffed vhich are the key
deors und Introduced us to persons on the other side of them = a3 the "ICA". Following
the introducticn, staff had the »pportunity to prove themselves and the methods
through pioveering (lndividual) demonstrations such as the Quality UWork Life Program
vhich ilolifc Clements started at Charity Hospital a s:ate instit-tion of 6,000 staff.
Unee the planning, probler: solving and training were securely established as .
Luceess lul, on-going processes, tho frozram hegan to mushiroom, In 6 months it
expasced 10 two state institutions, employed four ICA staff and eight others full
tire, and senerated $63390 per month for self support. From this position of strength
within the struccures ve were able to market four 1ENS seminars in Quacter 1V for
$§12,70, ‘The response has been an effusive demand for more programs and methods,
and a quiet, unsrolen acceptance of the ICA lifgstyle. Vulnerabilities are the
1inited availahlity of experienced troops, and having "all our egys in the public
sector bashet” at present.
EAPLLCATIGHS

2

Propram and self-support income are interdependent. Once in:ide an organizatioen,
as consultant or stafl persoy, we can sce wherc and how methods are needed and macket
programs most effe tively. The initdal introduction often requires a well-placed
prardizn. 1t is then up to us to demonstrate the cffectiveness of our tralning and
the advantage of comprehensiveness. Once we begin to assuwe responsfhilicy, to be
oficceive. and to he 'of value structurally, we must either move forvard or we will
~1ide haer, 1his wmeans looking and planning ahead, movine on advantapes and bel. g
cure there are sulficient troops sad time to deliver on covmittments once they tre mads
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. leaumont
‘peio-reallty  Austin . o
7 g
7 =illion people - Boyston

San .

131,900 sq. niles Antonio  , Codpus Chriscd
/

2000 neiuihorhoods
2 of top ten U.S. cities (liou-4, Sanint - 10)

Krognsvllle

heep East Texas - black, redneck, rural lumber, nefto-chemical, KKK

The ili!i Country - white, landed gentry, ranching, micro-processing

West Texas - white, lexican-American, dry-land izeming, natural pas

Jhe Valley - largely Hispanic, lowest per capita income in U.S., agr!-business,

(best grapefruit in vorld is Texas Ruby Red)

Coastal - newly arrived Vietnamese, fishing, shipping, petro-chemical

Houston- urban phenomenon, unique & global (%4 consulafes), 1500 new residents
per week, 190 cars per day added to expressways, petro-chemical, snace,
downtown never finished, queues quecucs and more Gucues.

Movemental response

manifestation - Extending the story of Ruman Development from Asherton
across the Mispanic networks - opening the way to broad support of a signifi-
cant demonstration of sclf-help.

beclaration - Proclaiming the scory of hope through over 670 interviews,
209 development appointments, a breakapen in women's networks in support of
wamen's advancement around the globe, all calling forth a new response to the
deocn contradictions of our socicty.

* Formation - Locating and forming cores and individuals who will he the
faventery of the new humanness and institutions, i.e. Bughes Tool.

;ssional Breatthroughs and Implications

Entre in major networ' : - sixteen major sponsors to regional consult
Over $160,000.00 raised
lughes Tool guild circle expansion

Regional Dialogue One revealed the following divisions of strategic
components were needed to move on the mandates which deal with the issues:

- acclerating community momentum ( local action, public image)

- brosdeaing huwan development involvement

- expaadipg support scrvices ( interchange, stractural cngagement)
1t appears that two scparate but related concentrations fo movamental activity
are required:
1) In Youston itself - the bursting sunbelt, urkan hoom, as the soclal structurcs
-nlled to restructure with the human factor up front, "heloing the city
with sign potential to the whele plobe as the healdquarters of the petro-

sherical industry. The funds are here for our global rovement if ve have a
local faca.  (Youston Neirkborhoods ‘o the Feve has set us up.)

LAnGYeate
1as =Ct us un).
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Components,
Gifts
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O

The Nana Reglon is one of 12 geographic areas in the state of Alaska devided
among the vxrioua Native American traditions. Thevillage of Selawik is one
of 11 Inuit (Eskimo) villages that meke up the Nana Region. There are a
total of 5000 people, including the city of Kotmsbue. The three key struct-
ures of the region are Nana, the for-profit native organization; Manulek, thdg
not-for-profit service agency vhich delivors government programtes, and the
Nocth Apctic'School District.

IN the last 30 years, there has been a shift fom a self-sustaining to a 902
welfare system, but the memory of the subsistance life style is still alive
emong the elders. Planned government cuts ia wefare budgets would leave the
Inuit in desperate atraits with their present situation.

They have decided to farm the Tundra as a supplement to hunting and fishing.

INITIATING
STEPS
TAKEN/
PROGRAMS

HELD

A TM vas held in Kotsebua during the golding, catching the attention of the
head of Nena. A demonstration of growing vegetables was tried in Kotaebue
and with its success, a8 contact and subsequest visit to Rural Venture in ~
Minn., with a request for a cooperative venture between the three structures
in the region, Control Data and Ica to form Rural Venture:Alaska. Before the
deceion a TM wes held in Selawik followed by a8 decision from the local city
council and IRA (Indian Reorganization Act) council to jointly sponsor the
gtoject in the village 28 the first of the 11. A proposal was submitted by
joint councils €o the State legislature for 400,000 and granted last
fall. A consult was held in October and a comprehensive Agriculture project
was begin. Ken Gilgren was hired as residentfonsultant. # 300 acres of
tundra have bm cleated. vtr.h 30 aucccasiuny plan:ed. A second propoeal foy

2

LEARNINGS

(Incights
on the
Operational
Design,
Book I,
printed on
back of this
sheet)

pxe frame is helpful for getting funding through quickly. Sen Frank
©rguson frem Kotwebue was instumentsl in walking both proposals through.

We are riding a wave of both grass roots desions and legislative response
in developing Native based agriculture.

The collapse of Native Am culture 18 recent and needed wisdom for a return
to the land is availabie in every village. There is a desire on the part of
dxelpeople to have the gifts of the past,present and futre in their life
atyle.

One person can be a catalytic presence in the midat of responsive structures
Econonic devalopment canserve as transforming event

There 48 disruptive isolation between agencies thdit serve a common g eocgraphy
ICA is looked to for methods which guard the human factor & participation.

FUTURE

PLANS

Lens in the fall with Nana, Manelek,6 North Al{tic School Distric, Forums

in each of the 11 villages, plus training for coresin each village. An
asgecbly with the three structures and cores from each village the end of
November. This same process ofForuns in each of the villages plus an assex~
bly with the three structures agin in thespring, at thie time planning the
extension of the agricultural program plus a ing of Consults in each
village for comprehensive development planning, integrating the delivery
posaibilities of Nana, Manelek, and the School Discrict.

Funding has been granted - is part of the 1.4 million.
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FOCUS: 1980-81 FUTURE DIRECTIONS:

1. Human Davelopment Transition 1. Tatensive Human Dev elopzent
and Extension Desonstration Tergets (toward HDZS?)

2. Structural Permeation Pilots 2, pytensive tr aining of H

3. Practical Regsearch on the uman

velopaent Engineers to move on
Seglonalis (through the RC's) gzgtonz:‘ )hnd:scao
4. Etfective Reglonal Teazs 3. Expansicn of the Reglonal Tesms
5. Expanded Declaration and (devaloping the core leadership of
Training (through development Hunan -Development Enginesrs)
and program)

4. Intensified Structural Pernaation
3. Stategic probes relative to the
7 revolutions (zinorities, womenp

’ iibus\r‘% wch
*AnoPMC ¥ 72

CODE:

& Intensive Humen Develcpment Demonstration
WELL on the wvay (HD2?)
Geographic Hot Spots
% Regional Consule
“77A Systemdtic Circuiting
* Human Development Projects
MC Marvo Coxe actively functioning
SP  Structurcl Permeation Pilots

BES Black Engagement Strategy
$ Development 'Bushers'
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1980-81 Area CWICAGO
MINNEA-] KANSAS | ST. CLEVE- . TOTAL
h DETROIT| CulCAGO
STATIS POLIS | CITY | LOJIS | LAND
D D | Region orze MN, W1 |IA, KS |M., IL |Ol, IND| MICH, | N. IL 18
E A (sq Miles) {xp,sp___INB IA_KY N, Ky |n.oi S, WI_ | _atates
M
o 4 |Porutationtestin) b 6 iy | g ay [ sair |18 wir | 1001} 16 mil | @ e
G Rural/% Urba 30 50 39 50 57 2) k)
R % Rural/$ Urben 20 50 20 | 50 50 30 €0
.| Regional Consult § 40 Sym | %) <: |70 Sym | 80 RC | 65 RC | 114 Sym| 460
tended A0 Jorx £ In 11000 Intl 600 Int 11000 Intl 2 8ot
8 LENS 17 !; - 1 - 20| ok
g |# Forums MinilENSY 35 : 1 25 3 54 128
N
# Other Course 2 12 4 3 4 2043
g (5 Training Labe } 15 s | 1 cen /s 2 |/ 19
&4 2 4
Councils/# 3 o0 | 27 Y30 |2 —T0s 50 20 |3
NF Day I Movement . p
00 Strength k] 9 2 [} 21
v R {Day II Movement :
'R Serength 30 6 57 2 20 121
M : # ot Cores 3 N 2 7 4 5 an
; Leveiopment - N ol a1 280,000
: ‘i .I.!!comep;arget o, 000 | 70 00 | B 93] e O 2%’ S0 6o
§s A |Development az | oo ay | 36RO e
g Raised LA kT e, m &6 oy 53, ~ ) B i
AE # Development ik s
L Donors : = o
ﬁfmg_m_ee he,v27 | (0000 by | h6n0 95% | 31,000 § 1m0, v
Seli-Supporb + - e'ven even - + -
ar - -
W . |7Acsigned 5001 f5 & 1(8 6 & 2(81) 9s2univ] 5 [13&luntv| 52
8
(4] .
# Youth 4 3 1 2 .
v E.G. 005 | 2N 3 /s 118
E # Assigued into N 4{20et 4
" Remien 6 8 presenf 2 pres|7 presnt 2Ch{ 1 43
P # Assigned out . . 4 lefc | 2 left | 1 left .
E of Region 2 reass{ 2 reasn - 1
R Nevw laterns 1 . . - . .
s 1
) Sojourners 3 2 - 1 1 - 7
N
] 13 &
g Current #Adults 10 pamemd 2 7 4 Lg
[Corent # a3 .
L Couples 2 3% 1 1 2 4 32 (1)
' ] # Working Ia 4 5 1 3 1 H 1o
A 5 5 -
‘T # Working out 2 3 1 & .3 9 =
A
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MUNISM'??
P p P urP,
¢ -
P (9P ¢
c®cxe DETROIT
MINNEAPOLIS
P
P RC
¢ c®
c e ¢
"‘*\ CHICAGO
M!Ot&s(f . c €t
! ““;‘\ ¢ I ST e
A vé;:s’ M RC T
c Louis
o
KANSAS » ¢ .“" c@
ary c
L &3
c CLEVELAND
'3 Cc
c Cc
SEmmeasute
@® legional Team Training Centers ( Mimm, K.C., St. Lou,' Cleve. Detcoit, Chicago,
Indianapolis, Lorimor)
Q Lorluer HDIP="Gens of the Reartlands
2] Fifth Clty: Chicago Lrban Laboratory
T ‘Craining, Inc/Fifth City Husiness Careers
@ lithan Irobes: Cleveland Demonstration "(‘i'!l'lbnﬂ‘ﬂ()do,
Chicaro Progranm Serles; “Standing Tall for the 80's"
RC [Ieglonal Symposiwa/Consults
C Colle suc Cores (Committed to H. Dov, in structures, comnunitias or geog. resp.)
0T N By i unising communities ~ Michigan, Upper Peninsula
Portaershiss : p
' .P..' Fubiks  jd-Crest Counties Area (8) fovza
P Partnerships ( series of consgulting events that involve more than

1 sector: RVI: Princeton; E-Ccnt. Minn. Swall Farn;

East Projgcc; D:pt. of Trans.-Minn; State of Mino.

PRESENT STRATEGIES; Urben Methods Transfer-Neighborhoods/Institutions; Rural
Partrerships: Sm=ll Fuglnes¢, Farw, To-m Development,Educational Degzonstretions/
“onsultetions; Church-Univ-3rd World Collavorations, Marketing LENS: Priv, Public,
Voluntary Sectors, Multi-Leval Plannins-(!oumuity/ﬁgancy Interface, fsteolishing
HRuman Development Cores, Documentetion Excellence

Wil

o s . e s
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CONSULTATION REPORT : Clients and Applications
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f| X-tian Youth
f{ In Action LENS
ren_Bay, N1,

»
bDept of Public
Welfare(“n) =

L g

Stace o2 'y

: Productivity

rere] Camprehensive Focused Inhouse Hulti-Level Hun, Dev:immt Priorities Workshop
rervice STRATRRY ACTION PLAN TRAINTING PLANNTNG ORTENTATION COMB ENSUS DFMONSTRATION
PRORLEM SNL- | THEO/PRACT LENS/FORIMS FILM COMMUNITY MINI FORU™M &
LENS VING UNIT MODULES PACKAGE SLINESNIOY FORUM BRIEFING
‘H{nnearolis wadena, 03 TCA Staff: | Global Ed. ! |Minneapolis St.Paul Hubere H Humphre:
Cha-mber of Community Marketing Pegpional Rotarv Club Jayeees Institute of
Commerce Orgaurzation | Tradnipe Teacher 1:sps . Chaptex .. {Public Affairg Cls
vept of irans Whitehouse Hunper L.I.R,E.D,
Neaf Sr. Citi-| Maintenance ICA Staff: Asine Forums |Conforence . Tuther
wens Areaniza | sunervisors(s)idvanced Faci- qr: Rq ton 7 |Workshop fnp loyment Seminary Class
i litator Teg_ ). eflon Agency T ]
*nnesata Roat }BN.Rocnesr.r,H; Lens Crad: W Statewide | Bethel MMC  [St.Paul Downtoum §2°§"“3‘Af§§§2;
Club Selected PSU Trainine Governor’s Minncapolis Corm. Developmaf ol " fort
i Managers Foruns Carnaratian tion ronference
fiovernor's Reglon VIE.  Ipone, af Trans. Rural ventare Cie
: AN ? . g of Milaca MM Planning Asso-
Client: fural hevelon- g;lsczpnl( Mn) Factlitator Virginia Edsm‘n:ez;\ zo:m ciation rvorkshop
enta aent Couneil urches 1 n Training Project Ermanuel MC . Mporing )
Consult: * i 7
: Rural Venture | Uprernidvest SE‘.‘F%\?I%'“ Rural Venture Fatth
(*-tnr!lcst" Selattl Amexican In- Central Hipgh East Central e
b contracteafl %" dian Center . "Flofett
¥ for the Minnesota Ce Mn State 6 Univ.of Wi
. k § ntral 1S ¢ ovt .0 . 1
| c211 1981) Fnerev Student sponsored Residence lall L:lzl‘clyls
—Aconev - .....|Gove 1 PSU_TIrainine Forums MC,-fp
Nept of Trans. pent N€ » Luther Semi¥ | State of Mn ¥
Supervisors ~{Pinance mnary Pastoral Productivity
LENS nnesota Care Class Project
N Dept Of hd
C?ﬁwg"‘ S | pontoyee telad
o tiona(ninn,)
et e 4
comprenntional | DEPE Of Mty
‘onrren nis (1
Chucch LENS 1<tration§ tn)
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global council AREA: Chlcago
Chicago
REGION: St. Louis

SOCIO REALTLY The St. Louis regiom includes pa~tn of Sstatus: eosstem Missouri, scutherl
111linois, 'a chunk of south castern Iowa, part of western Kentucky, and o tiny slice of
Tennessee. This 15 a strong agricultural reglenm vith agricultural related industry laced
through and a strong industrial (but struggling) center Sn St. Louis metro. The CNP of the
stace of Illinols , alone, exceeds that of weny pariens. In the St. Louls metzo tha snow
belt and the sun belt overlap - thus, the matro is experieacing a paradoxicel situation.
Traditional industries are in decline (such a3 theauto irdustry) while newer, high tech~
nology industry is promiaing greater growth ( this {s espactally true in defense related
industries). The St. Louis wetro is the key to the reglon; it 1s in fact the Gateway to
the West, 18 at the heart of wid-America, and is at thesane time the site of Pruit lago~
a well known disasterous failure in high-rige publlcfnounlns. The two sywbols of the Arch
and Pruit Isgo are well known vationally and reveal the current situation of the regton:
a tive of being at the crossroads when decisions made now detemine whether the 80's and
beyond are to be times of social and economic decgy or times of revitalization and growth.

MOVEMENT ACTIVITIES 1980~81 has heen a time oyuanaiuon {or the Movement signalled by a
variety of activities: wmost crucial azong thew the ML11 Shoals HDP CEM in 10/80 and the
Regional Consult in 5/8L, The key event of the Regional Consult was the Sywposium ~ at-
tended by 70 pecple representing all 4 sectors and two metznn., The Symposium represented
the rebuilding of our metro frame in St. Louis and the relavigoration of private sector
development. We were able to utilize videly know andraspected speskers and panelists
which leat an air of creditablilty to the event. 1000 interviews were done in preparation
for the Symposium and scme 200 people were vieited during the Practicum. 30 people gath-
ered for the Assembly to create the basis for cooperative efforts next year. Some $5200
vas developed from St. Louis Corporations for this series of evente. .

Metro cores are established in two metres: St. Louis apd Springficld, I1. The regional
tean met fortnightly beginning 1/8] uncil 7/81, RS-1 and an Iadividual and family seminar
were conducted {n Quarter III, These 2 seminare were strongly undergirded by our Spring-
field colleagues who were able to utilize them to espover adesonetration home care program
for elders (Elder Power Home Helps, iInc.). Onifl.ceal Conpisgation Consult was held and a
consultative relation was established with the Righer Fducatica Ceater of the Community
College System., An Imaginal Education workehonwas dane with a St, Louis school syoten .
Numerous film showings and HDP presentations ware done with lacal churches, religious
orders, organizatious. ' .

BREAKTHROUGHS The Regional Consult has been the key, It represented a rebuilt frame and
entré into a new level of authorization im the city ol}&:. fouls. It regenerated develop-
cent end opened the door to wany new metvorks For ua. Wa have regained .entry to Roman
Catholic. networks . It helped to catalyze a atrong and effective regional team.

The region has also seen a braakthrough in gel f~support for theReligicus Mouse ( with sows
help from our friends).

FUTURIC IMPLICATIONS Next year neads to be a time of intensive focus on two wetros: St.

uis and Springfield. The region 15 at a crossroeds and we are ino a position to be a
genuine resource to revitalizationefforts. He are seon as thosa capable of pulling the
four aectors togather and generating collaborative efforts as well as serving as a traint
Tresource. We have the possibility of serving on s consultative bagis with public sgencies
private agencies, end local organizations. W are in position to call into being 2 new
metro cores involving people with no Movement history but a cowmon commit:uent to revitale
ization efforts. The Black community of the rogion and nther sthuic groups will play an
important role fu the 80's and we are poaitioned to play a significent catalytic role in
relation to these groups.
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e LLILAS CITY

STROS:  Lincoln, Onaha, Nes Moines, Cedar Raplids,
Wichita, Kansas City

Pop, 8 liillions Sy. Niles 223,600
KLY Deepening Fconomie Instabilicy, Unplanned Resource’ Use,

ISSUES: Tlaltering Educational Systems, Insufficlent Human
Services, Changini Lmployment Patterns,
Fragnented Value System, Shifting Family Fomms

HOVEMENTAL RESPONSE -

Extensive--Across the region

* Annual Appeal~-~$§40,000 pledged

% Qver 145 presentations of ICA's worl in 3rd Vorld Countries

* "Dialogue One" Four State Symposium on Human Development with 6 metro teams
involving 45 people doing 800 intervieus

Intensive

* lorimor Human Development Project liighlights-=-3 nev businesses opened, new fire
station, paving and side walks, community wide celebrations, formation of commercial
club-- 27 businesses participating, training events with University of Towa and
VISTA

* Exploration of 8 county project for small farm/community development in partner-
ship with Extension Cervice and Rural Ventures, Inc.

Probes

* LENS Marketing in Lincoln, Omaha, Kansas City and Des Mo'nes

* LENSwith Iowa Dept. of Health (Public), Internorth, Umaha {Private) and
Iowa State student advisors (vol,)

* Marketing SEminar and Training for Regional Team (15)

* Metro programs--2 RSI's, Youth Forum Methods training, youth network research

Authorizacion

* Workshop facilitators or speakers at various state wide conferences

* Board member of Community Nevelopment Society-Iowa

* Patrons breakfast in Des Moines

* Conacasta trip and report by 25 Iowans for 10 day work project

Syimbolic

* Circuiting to metro teams

* Regional LENS for 1CA

* Hetro wemo pubiisped bi-weekly

BREAKTHROUGES
* LENS track record established
* Groundwork laid for 8 county human development project involving ICA, Rural
Ventures and the Iowa Cxtension Service
* Hobilization of 45 people to set~up Regioral Consult and new cortacts from
interviews

IMPLICATIORS
* Resources assigned to lorimor to creacte a continental Rural liuman Development Uemo
* Each metro dcslgn a plan for using nev advantages from Regional Consult
* ext cxtensive campairndesigned (onc which movement can impliment across the regicn)
* Probes initiated in broad based consensus making with in a piven geography
1 e. all neighborhoods within a city, 8 county area
* Laaginal Lducation and methods training modules prepared for Repional Vse
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£ A JUET The: repden’s peopri phic areq

- noscthern ton of Ohiv (Toledo) and Jhe State of liichipga..

i o1t is tae Oth larpest city wn the United Stotes; its

vepalazaon Is 907 Llack with vrtensive ethnic curmunitics. Notable is

Lae Jarpust & populatiin concentration in the United States. The

veplon Jead, thae centinert in uneeployment (25%). It experiences a 307

loss In pep-lation as citizens shift to the sunbelt for more stable

vorking opportunities. There is concentrated cffert *c diversify she
nonle base of the repion in the waining proveh of the automobile

indiestey and fes netwurlh of suprortive industries. G is spending

$6% Lilldon i plants and equirrment wvhich will renlace 170,000 laberers

Juring the nest 17 vears, 1t i also the region of a poverful story

n the nil af the Tenaissance Center, a striking billion dellar

ceater (a !} century city) in the Nicart of hnrned nut/sutted, boarded
up arhan sepeecl, Yo ik oa nivsical symbol ubiich beciions creacion of the futurve,

3

OV

i SING PARTRERSHIP CONTLRENCE in the Upver

talszed an fedustrs forum vhich has ecencrdted tuo industry plans
nascd 6 enlhers to a Poard of Advise and Tevieu, railsed §35,"M for a
cotamnity shatinp rialk  and penerated local monies for the industrics'
financial packaging.

2, ‘The Munising corc leadership has extended participation and resronsibility
for r.o-ional developme:nt in PLC, RS-1, interviews, documentation of their
JeveJopnent story, conductinp forurs in nearby communties, and providing
tescuree resple for the Lovawent at larpe.

3. Represeatatives from 23 Toun liceting cormunities were present at the
Loaul Consult-~commmnities have performed strikin;, accomplishuencs from
tipps hield fonr, three, and two years apo. Thelr wuestlons: there have
you been? at's next?

e 900 Repional Practicw interviews uncoverad rew colleanues as ve'l tesited
vandates,

Pernisula e

1. Regional Team acclurated with self-conscious 20-member team

2, lietre cirenits--all merres, every auarter

3., Pionecred In computer systems, expanding team >hills in its use and
rractical apslication, :

5. BDoarder movenental proundings through metro Roundtables, PLC, nS-1 and
Imagiual Nducation

3. llew increased Black participation

4. iecdsion tao derign and bLuild a fresh, invitine scyle of the Relipious
liese vhich occasions and ~otivates the life of service.

5. Yhreo reglonal f i2s decide to euperluent vith a "strvuctural auxilliary" E

prescee in the felipgious House next yearc. o

-
G, Invitation to participate in lichigan Ceonomic ievelopment Lducation Councily
© P 8335,700 dnvestment c:pltol raised For Munising industries.
Ri

I'rane saccaated frase for Detroit neiphiborhood project.

%



.pulti-ethiic neighborhood through cunsultancy with their boaré and three task forces

from the obove; 2) Intemiified attention Lo l2adership develorrent and training for buth
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Snein-a7lity.  Throa.state reglun .-Tn'tnnn, Chl-: aal Keatuckreowity aprunhatelys
0,707 840 all2e 2nd 2D »illlon populatdn, Clavalund Rezivn lnclulea within Lis Navadsy
stlong of thre: o the "nine natisar” of Nourth Avericu: the Brandiochet {iuech ot Tne.

nod Choo), Tixie Xentucky) and the Foundry (Toledo, Cleveland, Aloron, Youngstown stefp),
ibout half {ts poople are wrian and jalf deeply engaged in agricidture. A unique uig of
iarth and South, concentrations of blask, vhite, Hispanie, Asisn, ethinic Buropean semau.
lties, generally politicelly conservative but with a regional city, Clevslani, lasking

in many ways mara to the ncriheastern industrial ctrip than &3 the rest of its rogion

M participatiag very profoundly in the ~assive sconom’c Sransitisn of that fndastrial

21t. Appalachia is both 2 specific areg within the reglon and also an expanding cxse ¢
onent of many clties across the three states as uigration from Keatucky proceccs.

lovemental Response. The Consult targeted five aremas of progran effort. Evemplar,
UCATION nas involved Joint projects wita several colleges and universitles, froz tae,

eplication of Training, Inc. in Indiananulis and a new leadership training course for
heighborhood cores developed with a community college in Clevelani to forums in publlic
¢hools and faculty colloquia on future directions for higher educaton a3 well ar inagin.
1 education lahs for movemental colleagues, Yeaningful LIFESTYLES has engaged churchas,
cultural association and university students in PFrograms exposing and expandiag third-
forld linkages and chenged patterns of responsible living as well as the offering of
eminars such as RS-1 and Profound Humannaus. Coznunity BCONOMICS has worked with btusin.
8s, voluntary, governmentsl ageacy and local resident parinershios withia the Clevelani
monstration Neightorhood Project and a new, emerging inner-eity coslition in Iadianap.
1is. Ingtitutional DEMONSTRATIONS have included a LENS which resulted in an ongolng
)lue.-collaﬁrronb offlce task force in 2 Hamilton, Ohio cirporation amd the training of
leveland Metropolitan Housing Authority persomnel to conduct nearly forty forums in
heir residential estates. Urban NET(HBORHOODS has involved black curmunity town rmeeting:
in Lafayette, Tndienapolis, Wincasster Ky. and Cincinnati as well as the white Gahauna
uburb of Columbus. In Cleveland, the Temonstration Project involved working with a

Py
+
g
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s they irplemented plens developed at thrir strategies conference a Jear ago.

Missional Breakbhroushs, May be  seen in 1) eoncrete offers to work in systematic
rays with educational institutions and structures » frum colleges Lu school-community
rouncils to boards of education; 2) launching the first replication of Training, Inc.
putside Chicago as both & direct response to missional priorities articulated in the
[onsult and with major spin-uf't benefits in symbolic order self.support and framing; X
F) receiving foundatioa and corperation support for the urban project in Cleveland H

poeitioning ourselves, through systematic develoment, framing and marketing and
erious attentisa to docwwentation, for a new level of working relationshivs with both
ajor foundutions and corporaltions in the region; nad 5) ceveloping & genuize reglonal .
ear: through regional assigmmenis for program staffing, regular Roundtables in geven
locations, circuiting, regionzl councils, metrs interchange newsletters and a quarterly
eglonal publicatisn and the cormissioning and role delineation of the metro office.

Futuric Implications, 1) Program marksting, on the other side of advantages resultiag

righhorhon? cores aad order forces; 3) a strugyle over how bost tu respomd o concrcte
avitatisns to 2xpand into new phnses of progran activity, especially In the urban arena;
)a wrestling with workibtle scheres to iasrenss Dey I strength to bHe able to eapitaize
n these orenlngs effectively; and 5) a rovemsrt away from discrete program eventc to -

lusters of rrograis activitien in a focuzad gaography, with o high concern £ov Lhe repli-
auility of anything ve do. .

I
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*  AREA_ Chicago
RLGION Minneapolis

+THE REGION Breadbasket states and vacationland. Miunesota. Eastern half of North and South

MOVEHENT
RESPONSE

BREAK
THROUGHS

PLICA-
TIONS

Dakota. Norchern Wisconsin. Upper Peninsula of Michigan...with billions and
billions of social structures which care for the needs of some 6 million people.

Five areas of social pain revealed through symposium survey:
1) Disappearing Family Farm & Rural Population 2) Unsatisfied Economic
Expectations ( Inflation) 3) Institutional Ineffectivity ( Government,
Unfulfilling Workplace, Polarized Politics) 4) Sense of Individual Isclaticn
5) Urban Infrastructure pressure ( refugees, unemployment,rural exodus)

The activity of t.he regional office has been CONSULTING; Servicing the struc—
tures which service gociety. .The ICA fills in the Jum area; pr ses which

enbody effective technology for human interaction and creativity, LENS,Porums
and the Problem Solving Unit have been bought and utilized in a range of
organizations; The DEPARTMEUE OF TRANSPRRTATION to THE METRO DEAF SENIOR CITI-
2ENS, The LUTHER SEMINARY to the MINNEAPOLIS CHAMBER OF COMMERCE. S0 clients
Yugionally. Successful long range strategies, workplans were produced as

vell as problem solved and big decisions made: teams built and communication
opened up, Employees creativity used for the first time in years in the work-
place. N

In anticipation of an awalanche of programs quarter 1, tha ICA office has
intentionally worked to improve service capacity : Expanded office systems,
staff training, production of competetive marketing and program materials.

1, Tremendous experience CO-CONSULTING with 10 other regional teamg.

( Pedagogy, training, project facilitation, marketing circuits)

2. SOLID TRACK RECORD in all four sectors. This was the year of LENS and PSU
in the voluntary sector- Church, Social service, social organizations etc.

Trensforning the regional team into STRUCTURAL AUXULIARIES. Por years the

roles titled Day I , Day.1l, perweator, inhouse have isolated engagement.
In the regional LENS, the team agknowledged the global resurgence as a
syate of being of the society ratber than a minority LOBBY, and decided
that everyone-is a humsn development agent=- the dacision is within what
structure. It has triggered a lot of creative vocational questioning &
rethinking and planaing. Many permeators have. begun.to take the smell steps
of the thousand mile journeys. . ’

3

4. Management and orgunizational consultants are nothing new .oz :few.RESEARCH
AND DEVELOPMENT OF COMPETETIVE ICA SERVICES has been a HUGE activity this
year. Through work in the State government,Dept. of Transportation and
the Hughes Tool Guild Circles, The ICA now has a productivity program
model which can and has stood with the others and won. Rather than an expen-
sive song and dance the ICA believes that the key to productive employees
18 the sense of ownership of their job and workplace through seeing that
input produces plens which produce a difference in the workplace.

"e» We are entering a new phase in our work...our fourth major turn in social

% strategy ( University, Local Church, Local Cozmumity, Social Sstructures)...
We have not abandoned any phaserhut,..nedd to be detached from any stake in
the old in order to be effective in the new, What is the current hard-headed
strategy... for rencwal in the world? ...Our new phase calls foghbermeation
of social structures vwith {njman developuent images, methods and sensitivitie

* Excerpt from regilonal talking paper ' Turn to social structures™
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Global Coun:zil AREA: CHICAGO

REBION:  DETROIT

FUTURE P ICATIUSE
1. “The “in place’ industries of Hunising provide credibiifty in

the arenns of the reglon's felt need, econonic developuent: connun ity
manaped, diversification, and employvermt. 1t paves the vay for other
Partnership and formal consultative relatlonships within the tarpetted
human development zone. .

2. A Foothold in Detroit: neighborhood probes

3. Formal consultative relationships vith four cormunities oie ir four
separate metres.

4. A larger training center facility

5. Education conzultation in Banpoi: an education lab

6. Family Institute experiment

TAURISING

¥

OANGOR * J/
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SACTA FATITY
“he fhicazo Penfon, rorthern T1lintos and southern Yisconsin, contains the maior metro-
nnl{rfan centers of Chicaro and Milyaukee, numernus mid-sized cities, and some of the
mast fertile aericultural land in the world. The struzeles of the recion are marked
with maine fi{nancial crisis withirn the schools, the tranaporeation syatems, and the
nrovisinon of nuhliec services: a nerceived noor business climate v industrialists, a
. slow. drainineg of resources to the sun belt, ar.' t'2 feartu” ervipr. o7 o 7 patual
sun-class of unemnloved. ‘The Svmnosium laentitied mangates in the arenas of 1) wESOURKE-
neve Lonment--economic, @oucational, and enersv, &) SULIRTAL STRUCTURES--4 sector communi-

nousine, and Leadershin deveionment,

MUVEMEN 1AL RESPONSF
" “fhe Movementai Kesnonse has been in forgping new siens of urban deviopment in dth City,
a reneved emnnsis on educatinnal metnods across the reecion, and hroad marketing and
ductine of nsus methods with nublic, private, voluntary, and local prouns. Some
of the narticulars of the nast vear are:
-~comnletion nf the launch of the Chicaro urban nrorram series within the neighborhoods
-mint-LENS and T™ with Custer High Schonl and Hales High School
-CSA conference with over 5U0 particinants facilitated by 16 ICA staff
~the conductiug of a pilot leadershio develooment course at Harper College
~facilitation of & TYNP conferences on housin®, education, planning, and employment
-the trans-rational {nterviewina of 1,008 neonle for the Svmnsoium, 140 attending
‘=sclf-sunportingSth City cormunitv center and initiation of new elders and vouth prog'm
re-eatablishment of the Sth Citv Business Associatian, meeting every Wed night

BREAKTHRONGHS
Majnr missional breakthrouchs that have occurred during the nast vear are:

~the comnletion of a marketing blitz with new relationships that emerged fronm the
repional consult resulting in the securing of S15,500 in prorram contracts

-a unifled, ainele focus of the diverse Chicago frame (S5th City, Urban Probe, Develop-
ment, atc,) that came as a regsult of the Recinonal consult

-cxnanaion of the facultv of Training, Inc to include non-order memhers, the establish-
ment of new schools, and the move into corputer training fo- the students

-imaninal educatinn curricula building week-ends axpanded the regional faculty and
re-established the imame of an educational culd

=5th ciev site visits and 5th Citv Business Careers canture a new sense of “eventfulnes:
gtrenthenine the Chicaco frame for all our work

-stratecic directions from the regional consult created a rational.focus for the next
four vears and a unification of our internal life and external mission

FITMRE TELTCATIONS
f=nlicatinns for the next vear include:
_4 sector consult to build next Sth City &4 vear nlan including RBethanv Hoasptital,City, <
west-gide businessmen, nnd communitv nrcanizations
—ennclude contract annntiation and initiate 1ew ones for LENS conaultatfon
-Tnerease nel~hbarhnod leadarshis trainine sroarams

-—1ouble reniona) facultv from 25 to 50 including Tnaeinal Education, Youth task foree,
workshan facf{litators and LFNS ’ .

—randuct on-coine consultatfon with those crouns we have done LENS with durine the Year|

~dnuelan additional evenine courses at llamer Collene for self-zupport

-inceeare aronrar fees and develnnment moncv to $15,000 =onthly hotton line

]
.continue elucational martnershins: “{lwaukze nublic gchools, Ceta NuPage County, Harref

cation, effective natworks, and consensus building, and §) SUCIAL FAHRIC--ethies, tamtly,| ~

W
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-
R
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MUNISING INDUSTRY SUMMARY
‘I. SUPERIOR DIMENSIONS, INC.

A semi-fiuished wood panel plant employing 50 people with an annual payroll of
$289,000. New money into the communicty is $2,58 7,000, and annual local purchase
of. rav materials amount to about $2,400,000. The plant will reduce the county
upenployment rate by 2Z. The comzunity--allfour re=~have in d
$517,400 in equity, $317,400 of which is cash. We will receive a $125,000

fee for the developuent and deiivery of the plant.

$ 2,347,000 Cash cost of equipment and buildings
25,000 Development cost
15,000 Rail switch donation
2,387,000 Total cost
200.000 Land value
.$ 2,587,000 - Total value
517,400 Less equity
2,069,600 To be financed
1,293,500 Bank loan comumitment received
776,100 Subornated base purchase

On gross sales of $3,600,000 per year,the ptojec:edl\et profit for two years
i3 in excess of § 400,000,

II.- UPPER PENINSULA FIRENOOD CORPORATION

A mixed hardwood, kiln driedfirewcod manufacturing facility employing seven
people in the plant and providing employment foranother dozen indirectly. New
coney into the comuunity amounts to $370,000. The community--all four sectors—-
has raised $155,C00 in equity, $55,000 of whichis cash. We will receive
-a 5% commission on sales. Our firat sales commitment letteramounts to
- §230,000 in sales resulting in a net profit of over $ 70,000.
. .

$ 260,000 Cash cost of equipment and buildings
10.000 Develcpment cost
270,000 : Total cost
100,000 Land value
370,000 Total value
155,000 . Less equity
$ 215,000 To be financed

'rhé SBA package has been submitted to the bankand a favorable decision is
expected Thursdaoy, July 16. In addition to a sales commission we will receive
a $24,000 fee for development and delivery of theplant.
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THE C&ﬂ(bAl’ CON'JE‘JTION, REPORT
(a bhreakthrough in structural Feforkuias ion)

MARRETING ‘cALL s« MU BT AT VRS EVHAUMEAGD OOADIMS

IHE MARKETING CALL

3

The tima: Apcil, 98 Gy .
The place: Chl~a30 S qarters of Community Service Adminlstration
: (CSA) Fed: m Region V.
The subject: CSA sponsorship of a Region 7, six state Guaminity Action

Program (CAP) convention, We had seen recomnended by a
guardian to CSA as a group that could help them with a
-planning workshop.

[ . -Mr. R. Wharton,:assistant Director of Region V, Mr. Al
Faegiorg oo b o bes o« Baxter, Indiana director and an ICA marketing team (3).

@+ " The script: *- .My, Wharton outllned what CSA wanted itolfhd 1CA’ markering

i l.-,damu.l .
'l'h

“Tha new federal gul'daltnas'"réquiralocal citizen input on all local plana
before funding will be approved. Therefore, we'd like your organization to handle
,m, one of the. faur.workshops schedyled;. thaF ls, the plannlug workshop. Wa would need
Tt ,,r,wto Jave .threa of your. people to make p @ panel. One would talk about the necessity
TR nof -planning. at the:local. level. .. Tha secand panelist would gerciin fog,s;he)‘nﬂeaﬂt.y'
" mtor 50 planaiog in the rural.and the third would spesk on the necessity of planning in
7 the ucban. Then people can ask questions..:.”
. The ICA representative bruke in, "Now, before we go any further let us tell you
-/ '+, what the 1CA can do Eor you."
S “We can train all the 500 participants in methods they can use at the local
- h;'j d‘:l‘x level. This method will enable local® lnpht ‘for their programs., At the same time
Ty W ;ram thm by having them nae tl;e énet‘lod These groups will be engaged in
u,produch\g for the’ conwgntian a six. atatq yl;icn, a six stage chﬁt gf .congt adictgoq?
W;,,. that Region.y. has fdencified, gad a6, :3taze, chart and appentﬁum of propodals’
divected toward dealing.with:the cqn;radlqtiona. This process will take at least
three hours, For 500+ people, we will need eight workshops. That's about 65 people
in each 3 hour workshop. A: the end of the convention, eech participant will have a
©oo Jocmenz, What you will have is a conventton wired together in comuon content and
A .,,,;,%y somaon direction all .done from the bottom up”
“dow much?", ‘the.director askad.. . .
¢ ae "Bez nuse you are .a .public service.: asency, our cost to you is less. We can do it
ropl§ 6 000, plun materlala feeland ICA sexpenses ", (£inally ic was $7100.00)
clun Vot ) ”l'/ ’\,ﬂ‘.,‘ ',,“v]
e . A ..
'1""'“508"1"”{‘, .‘:‘.’.‘..A 'b :x o : .f~ ., v-n “ l
. On May 27-29, 1981 a mlnt-Lens was ptovided as part of the convention program
‘sponsored by the Coammlty Services Administration, Region VY. The convention theme
wig 2. MO8 “Effectiye. Commity Service; Challanges and Proposals Facing Lacal Community
‘,,1' Action Prograns’. 136 towns and.cities, frun 2 glx state area were represented by local
g CAP staf€ and hoard aenbers. E
"t fue 1CA staff of 16, from the Chlcngo Reglon and Chicago Nexug played vatrious
‘roles of coordination, ‘editorial; ‘plenary ‘léaders and teaa” leadesss™ The - 87wdrks>a'i
d&“  shops wera ?grédd over 2% dfys and the ldtter workshops had 2% houvs cather than 3hes.
Each work.qhop al’;icula;éd, ‘within the tme'span given, tha vision elements, the
uadurlylng challenges, and the practleal proposals far effectlve hunan sarvice at
] the, 1ocalolevely i i,zcon v wtne o, oA
o d ] L-': ot
Gl fmw THE REBSULT¢:tseevishei swvoi iy oo By eyt 2
2.1y A ddcumnent Was: preaem:ed to'each pazticipant at the closing banquet.
200 ‘l'hja d;recto“:anq ’ass!stant dlrectdr of CSA stated before tha entive group

(e ; DT RR TARE IIPTN I S
!ﬁ{: cevent e ity acien
gpl-nhm WIrGI3NS fiL

Wﬁ' d wemas gaeli by

.ﬁ?
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CHICAGO COMMUNITY SERVICE PROGRAM SERIES

PROGRAM OBJECTIVES

PROGRAM ADVISORS

PROGRAM PRODUCTS

WHAT HAPPENED

PROGRAM LEARNINGS

REPORT
1980-1

The Chicago Community Setvice Program Series was launched in
1980. This series of forums and seminars was designed for
community service organizations and neighborhood groups and
had the following objectives:

1. To promote citizen engagement

2. To increase organization effectiveness

3. To provide leadership training

The program advisors are volunteers from the Chicago area. They
tepresent a cross section of men and women from Chicagowho are
concerned with the effective involvement of people in local
communities. They have given of their time and experience to the
program.

Each Forum and Seminar provided several products to the
organization and to the participants. The first was a workbook
containing the procedures and workshop methods for the event,
which could be further utilized by the group for other planning
sessions. At the end of each event the results were written up and
distributed as a working document for future reference.

The Chicago Program team visited over 170 local groups and agencit

with-in the 76 neighborhoods fo Chicago.

® Agencies in 42 of the 76 neighborhoods had forums

@ 12 neighborhoods were impacted by more than one forum,

o Also, there were 6 LENS Seminars, 4 city-wide Global Womens
Forums and 1 Imaginal Education Seminar.

80 people participated in 8 facilitator trainjng sessions

Approximately 1500 people attended these Forums.

1. The city is very active at the neighborhood level. Citizens are
conscious that only they can build the kinds of communities they
want,

2. Most local institutions and people see that the key to
community is releasing local power.

3. Many neighborhoods have emerged as beacon light
neighborhoods relative to their effectiveness, their
organization, their determination to move and their symbolic
importance. X

4. A top priority in the minds of local people is training effective
leadership.

5. The new edﬁe in the local neighborhood has to do with
utilizing the rich diversity available in the urban in a common
comprehensive context. In many instances this task involves -
connecting existing organizations into networks.

6. The new neighborhood networks are based on a common
focus, such as education, youth, or housing, a shared
consciousness of issues and needs, an emerging mythology of
local capability and the principle of doing more with less.

27
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CSA Conventinn Repurt (conc)

a0 pleas:d thay wece with the planning method workshops and publizally

sang the pralszs of the 1CA, as a caring ovganization with whom they wished to work
clysely in tie futave,

3. The pacticlpanis enriusiastically applied themselves to learaing the uathod
One gentleman aktendzd 3 workshops so as to have th2 methed.

4, We would be welzoaed an a colleague in any cf the 136 towns in tic 6 state
area of region V.

THE IMPLICATIONS

1. The impa:t implication was that of doing 136 Town Meetings. -In this casa,
they ware done In 2% Jays, in one place and with people who are established in
the lacal and mandated to design their programs oat of cirizen input.

2, The implization of apnlying the nethod to CAP internal staff managenent as
well as to the extarnal commmity secved was clea< to wany of the participants,
3. The possibility of extending the Minl-Leas Convantion gr.altags i 3337047
<150 003 Zaronghout the country needs to be looked at now.

4. This agancy nets the countzy. Area Chicago is in a position to cluster
and network these 136 local agencies into support systems and local resousce
repositories that will enable our work at the regional level.

5. Wr balieve, this cofviniioa wodel narks the ficvst time a convention has
utilized its gcassroots delegates o cewate Evoa (he bYoitaa up, In wost
conventions this is done by a few and handled down to the many.

6. The price for this convention was dirt cheap at $7100,03 plus hotel and
food. CSA a3reed it was a bargiin., Wz have been doing Town Meetings and

Lens for so long that we forget what a cadi:al aliv... ih:se event. are.

T. Having demonstrated our ability to hendle a big convention, we arc frea
to design and market this packege to other grmps. As expert design
consultants, ve are capeble of tailoring the methols to emable any grour tn
structure its workshops to ilicit the fuli participation off tpe delegates
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SOCIOLUGICAL SITUATION

The papulatfon uake-up of the New York Region 18 changing. The migration to the sun-
belt cicdes while New York is receiving many {mmigrants and refugees from Latin Am,
and Scatheast Asia 18 producing a zarkedly plural cultural picture. Diverse cultures
meet in Dany ways., It seems cost of the fruit and vegetsble markets in harlem are
owned by Asian families. Economic factors are encouraging gentrification so various
econponic levels wix 4n one nclghborhood. Inflation and Pederal spending cuts axe
increasing pressuses for conf lict among the ebovefroups, People have a very hard time
believing that there aight be a way of neating everyone's needs. The resul ting
competativeness has resulted ip a fixation on immediately deliverable bottem limes
and a production windset. Education in New York City is being given production quotas
as if “holding teachers accountable" will remedy all the family and community factors
which discourage students from learning. There 1s a strongdesire for a sure thing

whether education or business 1s under discussion. At the ssme time we observe an
increased willingness in some 3¥0ups to collaborate. These same groups are also
anxiovs to voceive truining i methods which azke effective planning and
colaboration pcesible.
MOVEMENT RESPONSE
The Regional Comsult, Dialogue:One, was our declaration that it 18 possible for
people to participate in creating structures to care for everyonme. Dialogue: One
engaged the pascion of many colleagues in a new way. I;&lso revealed new colleagues.
In preparacion for it core 8toups wet in 5 of 6 metros. The consult gave encourage-
ment to collaborations of wany sorts. Children's Creative Response to Conflict (CCRC)
i8 reuady to tske ca an educational pvoject with ug. Colleagues in Loisaida pulled off
:‘,:wo—z:onth serias ofhhenlth screenings fnvolving several neighborhood groups and
72 private gector. They are now Planning a full year of such screenings. Loigad,
g:ogofntc Bevelopuent Corporation staff joined colleagues from New Jer::y to vtslgn
ty Yenture in Minneopolis to eee how business cap
:e:z;)mgn-.::: eflores. dothods traisiog has caught the passion of wetro colleagues as
power to commanity groups and to 6ngage new troops, There is a strong
training chrough etructureg like "the Network for Learning,"
The New York Region hao respended. to the pluriforaity of our region by recasting
the Cozmon Meal fn iaclusive language.
MISSIONAL BREAKTNROUGKS
Dialogue: One put us in contdct vith 800 people (mostly new contacts) through the
325 interviews that preceded the consult. Their data was worked directly into the
igsues and trends in she Symposium. We visited in block clubs and corporations.
We found operness to the need to work regionally on local and global issues.
As a result of the consult, we have had specific requests from CCRC end Global
Education Asgoclatcs to work in partnership. They are two examples of the awareness
that groups need to collaborate rather than coapete to do the job of Human Developmant.
Our contact this yeer with the New York Federationof Urbean organizations has given ue
entre into over 40 leading winority organizations in New York. This will prove
valuable in 8 region which is very much a gathering of '"minorities."
FUTURIC IAPLICATIONS
Locating our house in Lofsaida where we have invested 10 years of training and support
will give us a position cf advantage in the whole region. It will give us a laboratory
for developiug catalytic roles with agencies in thattomunity as we make contact
with nany such agencics acrosa the region. Collaborations wilil provide additional
troope anu conbacts for effecting atrategic change. Methods training proves to be
very sileable. A mafling of 75 invitations brought 25 to a two-session pilot seminar.
Four-Bector Diuncrs snd Jialogue: One confirmed the vorth of the four-sector approach.
We continue this approuch with a special focus regional consult e.g. Dialogue: Educatiod

Y
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Bentes Region June 29, 1981
LEARNINGS OF FHE YEAR

1. Onee we decnded to do the consult, we only did the consult (everything we Jdid

vits viewed through the cyes of *How will this contribute to the success of the
Cunsult)

2. fise of the "Consult methods" -- all year long gave us a scnsc of ecase in their
ure during the consult,

3. Use of the Distancing method was key...allowed Regional Team to avoid being
trapped in pre-concdved models and notions.

4. Mini-symposiums and local (metro conferences) prior to the "Consult week"
s¢nt cvery participant to Cornell with the wisdom of many colleagues, and
having thought through the issues and gifts of the local situation.

5. Passionate Planning (four day Regional council over New Years ) yields passionate
implementors.

6. Don't spare the Regional team.

7. The cowprchensiveness chart is still our best tool for pidgeon-holing 1,000
bits of strength-sapping anxiety and re-directing the Regional Team's passion
onto the task.

8. Never wcll any ecngaged team member short, just because their style is not the
one you'd use. It may be just what the situation demanded. Know your colleague's
gifts, and trust them to use them creatively.

9. The world does not expect us not to fail, but rather, that vwhen we fail, we
cvaluate the situation, learn from it, and share our learnings with others
so they can learn from our mistakes.

10.Being fully open with the press may or may not keep your story from being
published, but with an "objective reporter", the story will deal with reputable
data instead of inuendo-implying questions.

11.Refutation of unhelpful press stories with objective data ( a positive state-
ment of who we are and what we do, and why we do it) will not convince every-
onc you're beyond reproach, but, your friends, ard acquaintances who've seen
you in action will not be afraid of "guilt by association" -- It was after the
series of "rcvealing articles” in Binghamton and our reditorial Reply" that
15 public, private, and local oigarizations voted to 1ist their names below
ours on the riverbanks committee letterhead. )

12.A quarterly rhythm and circuit design allow for full metro coverage -- the
inage of the consult's covering every metro with events was the story which
sustained the action.

13. Dividing the Regional Team into Bi-metro forces permitted coverage while
holding dcwn the cost.

14. Regular Conference calls (every Sunday PM)kept uc all moving and learning
as we went,

15. The decision to spend nothing unless it was neceaary, to write instead of phone
and phonc instcad of drive, and to inkind cverything possihle assured that the
somsult added no additional financial burden on the regions post 1iDP debt.

16. Ualess locul capital is invested in the cconowic development of a community,
and loca} teadership is involved in the operation of the enterprise, you are
not yet ready to make the leap... lLocal investment of time and money in the
cconomic venture is a sign of the acceptance of the project’s status in
the community.
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ROCHESTER REGION REPORT

SOCIO-REALITY

In Rochester Region, agencles and existing service structures are locally
focussed. At the broadest base they cover a Metro orsome portionof a Metro.
Parochialism and the absence of networking structures prevents effective
sharing of successful models for care. New York ploneeredmany of the social
services baing used today and 18 trapped in maintaining those services,
Historically known as the Bupire State, New York todsy participates in urban/
rural unrest caused by a burden of government structures anda declining
industrial base.

MOVEMENTAL RESPONSE

Binghemton Directions Conference in September set the pattern for the year

with 4 asector involvement in a city wide planning meetinmgwhich ineluded
contradicitons, proposals and implesentation workshops. Following the Confereace
the ICA has been a recognized participant with key leadership from the 4 sectors
in implementing a Riverbank Beautification Project.

In early November we moved residential staff out of Charlotteville following a
CEM whoge keystone was a seminar on rural development with agencies in the county.
The staff moved to TRoy and focussed on Bimetro activity and creating progranm
openings with State agencies.

The Rochester Public Library LENS end the Albany Boys' Club staff training have
authenticated our role as paid consultants.

The Rochester Regional Consult was both a respomse to the limits imposed by

- reglonal parochialism as well as en effective beginning towards a statewide
linkage of Those Who Care. We did mini-consults before the statewide Symposium
which were effective demonstrations of our methods expertire with a wide range
of local groups and public andprivate agemcies. The response of movement troops
and participants fran the workshops was to inquire further about methods training.

House PSU's created talking papers on theBmpowered Area House, Passion in
Perceation, and Summer Council Designs; a detailed model for the Regionalis
dynamic; a family retreat and an Imaginal Education Module.

FUTURIC IMPLICATIONS

Effective Regional davelopment of those concerned with the human factor is going
to happen at the Metro level where human needs can be identified by people who
1ive in the context of the Metro. Whatis called for is cores within each

Matro who have been trained to identify the needs,do the basic training, and
whose vision is broader than any particular Metroin the Region. These people
need to be in a symbolized covenantal relationship as the Regional Team.
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The Philadelphia Regfon is located in the economically struggling

Northeast Corridor including eastern Pennsylvania, southern New Jersey

and Delaware. As industry after industry has moved Erom this region to the
sunbelt, the large blue collar population has been thrown into an
employment crisis and cities are dying from the lack of a tax base.

All of this has strained the racial and ethnic tension to a state of
undeclared war. Attention is focused on volatile neighborhoods as

the budget cuts come out of Washington and the state legislatures. It

is becoming increasingly apparent that communities are going to have to
fend for themselves.

In the face of this socio reality, movement formation has been based on
regular metro circuiting to keep iri contact with cplleagues and agencies
dealing with social change and focused through the Black Engagement Strategy.
%oving from programmatic participation to movemental engagement has been

ke aim of movement formation strategles this year. At year'- end we have
Zla peoole on journey tracking charts, Day I coll heduled for
cizcuiting and maintenance of systems, the beglnnings of a self-conscious
guardian core and metro roundtables meeting in two of the metros (Phila.
and Harrisburg)

Breakthroughs this year were:

1. The Black Engagement Strategy resulting in one intern fawily, a
CS-I1TA, an International Buffet (with Global Film), che creation
of the Livingroom Dialogue, a grad group with scheduled training
and contacts in a score of social agencies and advocacy in the
office of the Managing Director of Phiiladelphia.

2. 125 program possihilities are being tracked and nurtured in all
six metros including a consultation invitation from the Institute of
Regional Affairs: Wilkes College on revitalization of Wyoming Valley.
CYF demonstration through the work of the Youth Cluster who recefved
an awsrd from Walking Tall.

3. Breakthrough with corporate funding and local contributors.

The implications for the future are:

1. To create the incluseive regional plan that will target the existing
program possibilities, the people in communities, agencies, churches who
are willing to de them so that cach program can be a milestone along

the journey of creating a rencwed region.

2. To continue and expand the training opportunities as well as stagiag
profound commitment events to deepen and develop a self-conscious movement

3. To capitalize on the development inroads to eatablish a base of local
and corporate funding.
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SOCIO-REALITY OF THE REGION: RICH IN DIVERSITY j

To stand in the Boston Region is to stand in its rich diversity -- the rural-urbang

the establishied New Englander living next door to the alternative lifestyle convert,
the deer historical roots of America along with the edge thinkers of the university
community, the strong conservatism of New Hawpshire next door to the birthplace of’

the Democratic Party in Maine, coastal fishing and Righ Tech, and the richest state
Connecticut as well as the poorest state, Maine.

MOVEMENTAL RESPONSE: WEALTH UNTOLD

The Boston Reglon's approach to formation has been multi-faceted: Academy,circuits,
courses, House training centers, workdays and cadre meetings. During the Annual

Appeal over 100 people were visited - a gamut of colleagues including folks from the
Faith and Life Community in Austin, the Framingham House, county coverage -- a long

history.of movement activity. They have supported the movement with $60,000 this

year. There are active colleague clusters in 12 locations. Thirty-five Evenings with
the Institute have been the key format for meeting new groups. Workdays each weekend

in October and May in Starks extended the demonstration impact of starks and intensive
work with the Maine Guild which fncludes staff from 5 state agencies has enabled 160

Forums across the state of Maine.

BREAKTHROUGHS AND TMPLICATIONS: COVENANTED REGIONAL TEAM SERVING ON MANY FRONTS

1. Rural iumpact in the state of Maine through 160 Forums set up and orchestrated by |
the Maine Guild will expand its impact in Maine and has pubiic sector potential across
New England.

2. The Starks core is a disciplined team which includes long-time residents and
alternative lifestyle newcomers. This team is a wodel needed in towns across New
England. Establishing firm economic foundations is in process but much remains to be
done.

3. Urban impact in Brockton, MA, pop. 100,000 has included a series of Town Meetings,
The Paculty Congress for 400 high school teachers, planning sessions with the Chamber
of Commerce and the Brockton Savings Bank and the formation of a clergy team under
Bob Fishel's leadership. During B81-82 the City Council will hold a series of Forums
culminating in a city-wide Symposium.

4. University pilot programs have enabled a probe to take place. In Bostonm, 1/3 of
the population is students. An emerging university guild at Harvard, a partnership
between Dartmouth College and Cano Negro, an internship in Cano Negro with a student
from the School for International Training and impact programs at the University of
Maine have revealed the tip of the iceberg. In 81-B2 a university core centered in
Boston will expand this work many times.

S. Five people to the Spring Academy, 3 RS-I courses and 13 sojourners have enabled
11fe decisfons grounded in the Word. Recent Academy grads have already recruited 3
for the next Academy and are urging us to conduct a weeknight or weekend Academy in
Boston and conduct regular training modules im Starks.

Please read our complete report available at the regional display.

M
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W. Va. and Elderion, 2a..
2)  iating locil syaboliz tifa seriously in Project commumity is critical to giving
residuents 4 wuy o veldle oo us a3 prople who are serious sbout their lives.
Jentnel it iong
iting the CEM report was a Yealing eveue for the Widen comaunity.,
arwition
) Systematic visitation 32 aetro celleagues is sustaining to our resolve and to their
spicit.
5) Corpozatenzss Joos not dupend on one location but on atcountability by aaar (every
pucsan 02 the regional team) and touching base vegulacly.
6) Cunitalizing un people's passions fosters engagement.
7)  ‘There are sany poople vho will sork with us and they are grateful for being asked.
3)  Shuct tesm practical doing sustains colleague decisions and resolve to do s:heduled
eventis,
9) Pedagopy and PSU's fight amnesia.

EDSES

The wmissional edy.s in the Pitusburgh Region for 1931-82 are in four arenas:

1) Th2 .ore in Widen must be unpowered, expanded and sustained to provide the pow.r€ul
visible residue of the staff resident phase of the Widen iluman Developacnt Project.
Tite thrust needs to be toward regular circuiting, nurcuring 2merging leadership,
continuing the dialoagu: with the coal coapany to push on sddicional {wmprovemeats
related to the Grill and Gya (wsiter) and continuing the interchanga with other
West Virginia towns "on the uove'.

2) Public and voluntary networks identified throagh the Rigiunil Consalt are ceady to
be livked through interchange and trainiug opportunities. Aanoug these are the
Departaent of Community Affaics in Pennsyleania, th. Ecie Conference on Community
poveinoment, the Arestceng County Ceanigssioners, the Charleston Housing Authority,
aud e West Vicginia Coop Extension S2rvices,

3) The circuits and the iwasan Devalopnent Presantations have ld2atified a auosber of
rural comnunities which huve reqizsted follow-up activitias such as glte visits to
Widen, sdditicnal treining opportunities and interchange of results. Tnese
comnunitier include Daalww, Crun and Montana Hines, West Virginia.

%) While the {letvo rocadcable remains a crucial dynaniz in the mission of the rvegicen,
the developaent of local missional demand is required to cumplzie th2 dynuaic.

L ST
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REGLL . macmingiy

trashincton Region includes the States of Virwinia, Maryland, "elaware; and tne
panhandle nf West Virginia: and the District of Colurbla. 1t is made un of nrhan,
suburban, annalachian, scratch farmine and very orosneraus rural areas. The
nrban areas are ewneriencine gentrification (the return of unver and niddle class
raonle to the {nner cities, disnlacine the noor) and the question of the future
of small tovns and farms 18 a natter of ereat concern, This rvecion has seen a
1arsa {ncrease {n lts Asian nonulatien in recent vears, nart'cularly fron Yorea
an? Vet Nam. The intrasion of the urban sprawi inte the rural/rural subuarban
sactiana ane rhe related question of land develanrent are other i{mnortant isrucs.

The "Jashin~ton Peclon has the potential for nroducing 8 highlv Aiverse Movermental
force--9lacks, Nispaaiecs. Whites, Asians--southera/nortnern USA nind sets---urban/
rural modes--=z colorful montase of people and versnectives. Southern Vircinia
was stronaly renresented at the Rerional Consult in June, and colleacues there
were under assiennent for interview annointments and consult recruitment., The
Raltimore core meets weekly and held a demonstration methods module for vnluntary
arcanization leadershio in the citv. Washington cnlleanuas narticinated in Day 1
and TI structures and nlaved major sunportive roles throughout the 3 month prepara-
tien neriod nrior to the consult. Services to the Ivy City Preschool and economic
ventures efforts are provided by a number of neonle,

In Ivv Citv this vear, the Preschool was renovated and community teachers and a
Mrector-in-training are in nlace. A Housina Cooperative is in its first phase of
develonment and mew economic venturss involvine the private sector of the District
o€ Colurbia are on the drawinw board. The manyv eircuits 1n all 6 metros prior to
the consult recovered the whole region for us and set the momentum for a great
consult and a new perspective on the coming year.

Tuturie irmlications noint toward Tvv City nioneering in developing nractical,
urban strategies relative to other key urban areas in the Reeion and corrmnities

in PC. An intensified effort to establish the House as a ragional trainine and
journevine tool is required. The anablement of colleague formation structures

{n +he three metros of Hagerstown, Roanoke and Norfolk is beine called for, and

the follow through on nrogrammatic onocortunites with youth, education and icy
development erouns throushout the resion were some of the mandates out of the
Asge=blv of the consult,
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REGIONS TORCNTO/LONDON REPORT

Toronto and London Reglons hold approximately ‘of the nation's population of 24 milliom. !
Toronto, the largest Canadian city and Ontario's capital, has traditionally been the
cacaercial hub for the nation. Presently, Toronto is Canada'a “port of entry" for the
globally dispossessed. New Canzdians form a mosaic of cultures and ideas that strain
the housing and expand levels of understandingacross the regions. London Region has
soza of the best agricultural land in Canada and the wealthiest of the rerired million-
airesa. .

In September 1980, a 2-week Regional Council Redearch Project, in conjunction with the
Annual Appeal, discerned 9 points of deep human comcern in theregions: meaningless

life styles, lonliness and alienation, fanily breakdown, impotence bafore global issues,
racism and ethnic tensions, inability to cope: with inflation, insecure employment,
poverty pockats and disengsged youth. The Report provided the grounding for our year's
work in Southern Ontario, including the indicative for the Ragional Consult.

The Toronto Region still has a very active, though suall, cadre of "0ld handas."” The
Movemeng S y for the year was to create programue to engage the forces in calling
forch the new wovement. Following the Consult, there are new people across the two
regions. At the Assembly 30 folks decided to meat again inthe fall and to create a
newsletter called “Interchange for Action“. A Pomation Forenight would be timely, .
involving participants from the Regional Comsult who would help in training and in

forming structural auxiliaries.

Dialogue 80's was sponsored by the Untversity ofToronto, the Board of Trade and tha
City ot Mississauga, Toronto's meighbouring city.(Within a SO-mile radius of Mississ-
auga live 4% million people.) The 3-sector sponsorship provided a symbol of credibility
and “Interchange for Effactive Action" that brought in130 participants to the Symposiua,
heads of 70 corporations, agencies or institutions across Southern Catario. The key

to gaining the Mayor's fim support was a full day of Forums in 4200 unit condominium
youth and adults, which has resulted in an on-going core nnd demonstration project.

The Mayor attended the Condo Plenary, as she did the Symposium, and invited che ICA

to work in her city, Condominiums are a major key to the urban and we are now working
vith the President of the 250 member Condo Association in Mississauga.

Major work was done ia the Londen Region. Strong new contacts opened up the "Golden
lorseshoe” for HDP support in Mexico and development with Canada's Establishment.
LENS seminara with the United Church of Canada Low-Income Housing Boards were held,
an RS-I set for Sept. amnd a core of 9 Symposium delegates meeting regularly working
on Next step for London.

A further urban probe took place with Training Inc. All thepresidents or V.P.'s of
commaity colleges-in Toronto/Mississauga were givena prasentacion, s proposal was
submitted and is under consideration and a visit made toChicago Training Inc. This
demonstration will be important in terms of cross-sector cooperation and dealing with
unemployment among New Canadians with the use ofimaginal education methods.

Work with Massey-Ferguson and Bata set LENS seminars for August and September, 1981.

Potential programme opportunities gemerated by the Regional Consult include work
with the Mississauga School Board/School, SeniorCitizens Centres, Park & Rec Coomuni ty
Cencres and the Peel Region Health Councils as well as LENS with Miss. corporations.

June Regional Council defined 6 sociologicalcontradictions out of the year's work:
reduced 1ife story for social responsibility; static structures for sustained
corporate involvement; unavailable training ground for developuent of 1ife skills;

ineifective local planning for comprehensive developmentunproductive interchange
sechanisws for action and unengaged youth and eldera for suthentic community.

These pointed us toward the meed for developing structural auxiliaries, and sustaining
their efforts to create mew forms through training in gsocialand spirit wmethods.

A Training Centre will be necessary where regular weekend courses can be held and
full sojourn/intern programmes developed.

Implications: research primal community in theurban through condominium work
establish TrainiogInc. demonstration of inter-sector cooperation

push 5kills in marketing methods’ across 3 sectdcs: particularly in
Mississauga

expand training wodes and structures
intenaify national framing for public funding
build the Order and movement through ragional training facility & team

A group of regional advisors is emerging in light of the Symposfum, LENS, Training
Inc. and national, provincial and munieinn) /TCA 1f2ernq. i
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REGIONAL DATA SHEET
HALIFAX MONTREAL/QUEBEC OTTAWA TORONTO/LONDON
" (85)" 15 Ev. at the Inst. Kanata Cluster: "Dialogue 80's" (130)
P Atlantic Potential 5 Organizational 6 GCF's (So.Ontario Rgl.Cnsl
(Regional Consult) j Planning Forums: 2 CYF's Special Issues Forum
R | 4-Province Circuits B&Professional Wom.| 1 ECF gwen Sound - Youth
0 Catholic Cmty. Ser. Assembly New Canadia
Nicholas Denys GCF Planned Parenthood :e tre - E: el
G Circle de Pemieres | Ecumenical Parish ntre ucation
R | Lorne Core Meetings c;nadian Pulp & Forum Yorkplace LENS
A aper (Ex. Wives) vOttawa Valley ) Lakeview Condominium
¥ Regionaé AdV1§°!Y& 2 Training Events Potential”  (70. Demonstration
eam Expansion Movement at House (Regional Consult)
s Development Concordia Univ.- Tri-Church LENS
St. Alphonse CYF Movement Roundtables| Guelph Patroa Inter-
change events
g Assigned 4 Assigned 5 . | Assigned 6 Assigned 6
v (+ 1 salary) 1
s Now/ 1 left 3 Now 5 Now/3 re- ~ 3 Now/l visa + &
E assigned 1 left
Working 1 Working 1 Working 1 Working 2
Assigned 198-81 (21) Now (15)/S Canadians 3 couples/9 single families
s |* As of June 1981. . .. .
E
L
P (3,433.07) (3,668.40) (4,900.00) (2,777.55)
_SP.
D. Halifax Montreal  Quebec Ottawa Toronto London
E $6,500 $ 34,000 $ 2,200 § 17,980 § 78,839 § 41,666
v.
D |1.0ldest part of the |1.Region=Quebec Prov. | 1. The nation's
E nation 2.,Montreal, urban & Capital -500,000 -I'Ez:;R§§122n3? g;l;
M | 2.highest umemploy- 3% million/ the rest in population Tot;l,ﬁ Ca;-p—opﬁ
] ment 20-40% of Quebec largely 2. Regfion: *
G | 3.fishing & forestry rural, 2% million North Shield 2.90% Urban
R major industries; |3.Rural 95% French in | Nofthern Shle 3.Golden Horsebhoe
A also tourism & character & understd Ratural resources from Toronto to
P mining with 10 generation ;ining, forestry Niagara
H | 4.75% English;25Z Fr.| famtly continuity ™ 3etros 4.Unemployment in
1 | 5.region=4 provinces | 4.Heavily politicized e Valley Ontario 7
c & Gaspe Peninsula urban farming & light Toronto 4%
s 5.Cultural & Economic| industry + tourism

N.Brunswick 600
Nova Scotia 800
Prince Ed Is.lll
Newfoundland 135

Urban segregation

2 metros/counties
The Seaway
small towns along

?aspe 250
otal 1,946,000

the St. Lawrence
2 metros

S.Good agricult. land
6.Many small cmtys.in
transition -farms

turned to subdivis.
around them- comute

. 7.Tor .ec. ceantre/Cand
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The Ottawa Region extends from the St. Lawrence Seaway on the South, through
the nredominantlv forest, agricultural and mining area to the resource-rich
but population-noor Rocky Shield and the Hudson Bay on the far North.

The Vation's Canital, Ottawa, located on the Ottawa River, divides the
Province of Ontario from the Province of Nuebec. The Federal Territory,
hoever, snans the river and includes the City of Hull in Province Quebec

to symbolise the attemots being made to bridge the gan between the English
and Yrench speaking entities. The major industrv in che Ottawa metro is
government, with an emerging High Tech belt around the southern edge.

Kingston Metro is the Seaway and relates to the trade corridor guarded by
Yontreal to the Northeast and Toronto on the Southsast. Sudburv Metro

is repregsentative of the mining interests along with Sault Sts. Marie which
acts as the gservice arm in moving materials to the production centers in Ontario
and the U,S, Timming and Kit¥kland Lake Metros stand oresent to the thinly-
populated North where timber, water and minerals are found in abundance but
goods and services are minimal. The Canadian debate over Provincial versus
Pederal power continues in the halls of Parliament, but the average nersons on
the street can't understand why it must all be so complicated and sees it as

a strurgle between various political interests.

The innocent suffering is found in the 1solation and fnsularity of groups such
as the Francopnrone and Angleoh $ the breaxd of community identity: economic
instability which involves inereasing youth unemployment and a heavv social
welfare burden for the aged. A feeling of people having no control over their
lives pervades,

Tnhe Ottawa repion has exvertenced 11 years at fmpact through LCX in the Kingston
Matvo, 'the PCX in West Ottawa Metro, Community Forum Canada throughout the Seawav
and Sudburv 20001 Community Forums. The Pontiaec County Nuebee Cluster Forums

© and the Kanata (Urban) Cluster Foruma formed the basis for a sicnal event in
the region in the form of The Ottawa Valley Potential: Dialogue 1

The Consult offered new ooportuntities to deal with important segments of our
region: to revitalise the covernment frame: orovide formation opportunities for
new colleagues: created good media and suthorisation vossibilities. The vulner-
ability {s that it will be difficult to follow up on all of the possibilities
or to decide which are the strategic actions.

The imnlications are that there are great opportunities for training within
alreadv-existing structures. Continued framing should see substantial funding
for national and international nrogrammes, Regional Colleague formation will be
a nrioritv, utilising the opportunity afforded through the Annual Apneal as a
means of journevinp our colleacues from the past and engaging new ones. Rela-~
tionshing established nationally with National Voluntary Organisations and
Canddian Counc{l for International Develooment orovide greater opportunities for
fundine, authorisation and networking of manv nartictnatorv =rouns,

Initial cogtact with outlving metros supgests the possibility of Consults in
everv Metro over the next two vears with accompanving formation and funding.
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REGION MONTREAL: 1980-81 REPORT

The Montreal and Quobec Regions are esentially the Province of Quebec, which
comprises over ¢ of Canada's population. Thr: .3 = half million people live
in the Montrezl Keixton and 2% million live it nweau. Montreal itself is
pluriform, or a thi:d do not speak French as i :i:.| language. The inner-city
is heavily politicized and the whole urban are: i3 marked by culturally and
economically segrepated sections. Quebec Regior {s made up of smaller urban
communirties. It is about YI¥ 'ra:ch in charis: ttr ar.d understanding, and rests
on aver 10 genera:ions of ‘rt.'y -oncinuity. ‘vn'years after the death of
?lerre Lsporte, a governme t Lrliter Lilled 1 a2l 2rs of a Quebec liberation
3roup, the alddle :nnageme i . »:siness has -enal {rom being 2/3 English to
%% Frenca, Al . ave rejectd ) .u!qp=nden.e(as a Provinee) wltnin

Sty Lndi L4 Do Lemilodenlg b (i0 ARIDUCH, AL SOl

In the urban areas, the struggle for human existence is exemplified by speculation,
urban decay and shrinking school populations. In the rural it is the struggle of
being over-organized and under-developed with few local opportunities for the coming
generations.

Service to the urban has been the major focus of the House for the past 10 years.

in 1978, this trend began to shift - County Coverage with the Community Forums

d trated Quebec's + The 13 Forums in the Gaspe (E. Quebec peninsula)
and the Pontiac County Forums and Assembly have provided a new seriousness and
credibility - and the training programmes with the Circle de Permieres have given

a way to work with the founding people of the local parishes. Serving the Servants
or Structural Formation is' the holding image for the region, where individually
tallored planning forums were done in close collaboration with a leadership core in
each of some 5 organizations, so that both awakenment and formation took place.
Providing service, with the forum method as the foundation, has enabled us to be
open and flexible to people's needs. It i3S not so much the marketing of a particular
program, as the building together the vision and formation of those who care on a
long~term basis. One extremely helpful insight was the use of an evaluation form
for each event, which allowed both reflection and requests for further contact.

This amall tool provided an accurate means of follow-up for further programmes. In
the past years, both the rural and urban areas have begun opening up in an unforseen
way, especially within the French structures. A great deal of the present advantage
rests upon past collegiality. The major vulnerability seems to be maintaining our
momentum in arenas which have just begun to open. An example is the extended local
training programme with the Cercle de fermieres (Women's Institute). This organiza~
tion has chapters in 900 parishes and has a membership of 70,000 which is in excess
of one percent of the population.

The future requires the recovery and innovation of service to the city while honouring
the many comuitments and requests that are emerging from the Province at large.

- 3T
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REGISN HALIFAX: 1980-81 REPORT

-

Socio-Spirit Reality

Region halifax includes the 4 provinces of the Maritimes (New Brunswick, Nova
Scotla, Prince Edward Island and Newfoundland) , as well as the Baspe of the

Quebec Province. The population of the region is about 2 million people with
25% French=speaking and 75% English.

The region is the oldest part of the nation. The year was marked by a police
strike in Halifax, N.5. and a teachers strike in N.B. Major oil discoveries were
made off the coast of Newfoundland. In the Gaspe, the re-election of the Quebecois
party was a symbol of the take-off of that province. Terry Fox, now a symbol and
hero in Canada, began his walk across Canada in the Atlantic Provinces. He
symbolized the jower of local initiative.

With 20 to 40%Z of the population unemployed, the people of this region live out of
a story of helplessness and government expectation, with the exception of the Gaspe,
where new entreprenorship is emerging. Everyone knows there is a lot of potential
in the Marftime Provinces (Halifax Region) but with various factions operating,
what is needed is a common ground out of which to move.

The Movemental Response

1977: The Lorne Human Development Project

1978: County Coverage and New Day Canada
Spring 1980: High profile of HDP through events
Spring 1981: Regional Consult

The main thrusts were: 5 province, bi-lingual networking

Media turnabout

Regional Advisory Formation
The emphasis was on recruiting the 4 sectors from all the Atlantic Provinces to the
Regional Consult, Atlantic Potential, engaging Lornme residents and utilizing regional
networks and sponsors. We discovered that our main support came from individuals in
key positions in major networks such as the co-op movement, the Catholic Church, the
university and private business.

Missional Breakthrough
The key programme has been the Symposium with 80 participants representing both

major languages and the 5 provinces. It was a very public (IV,radio) 2-day event
with simultaneous translation. The interviews were conducted by 5 teams that
visited about 160 people in 50 communities.

For the first time in history the 4 sectors of these 5 provinces gathered to work
together and exchange their ideas and experiences, using both languages. 1t gave
people a new story about their potential and a vision of their common future.

With the Consult behind us, new networks are open. We have friends ready to move
and colleagues thinking on a long-term basis. The focus on the region has given
Lorne HDP a new story of what local demonstration is about.

The vulnerabilities are: the economic vehicle in Lorne, the "all-New Brunswick"
Board of Advisors in the Region and the unclarity about the role of Lorne.

We know now that in crder to do programmes on a regional basis, we need a strong
Board nf Advisors in the Region which acts as a team. The bi-centennial celebration
in Nova Scotia and New Brunswick will make funding avallable and create the momentum
for a regional effort toward realizing the Atlantic Potential.
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AREA Mexico City

REGION Guatemala BRIEF

The Guatemala region 18 comprised of the nations of Guatemala, Belize (British
Honduras), El Salvador and Honduras. Our work in this region has been mainly
confied to Guatemala, Guatemala is 108,889 sq. km, with a population of 7
miooion and a per capita income of 1,020. Two percent own 2/3 percent of the
land. It is 65% Indian, 25X Ladino (mistizo) and 10% Spanish. Beyond the big
fincas, the agriculture is subsitence. Farmers average $500 - $800 income per
year. Land reform begun 50 years ago has recently been increased in parcelling
out the governmental lands.

The economy is in serious tension. The war in El Salvador has cut off wmajor
markets for Guatemala's export. The guerrilla activity in Guatemala has caused
the extension of credit to be halted, which has further slowed the economy.
Touriast business is off 50% due to bad publicity. Nonetheless the economy,
healthy from 5 years continuous growth, can survive. Reapan's election was
viewed by Guatemalans as a sure hope of better times.

The guerrilla movement has intensified more through consolidation of forces and
improved weaponry and training than through numerical growth. Governmental
response has improved, Besides the land reform intensification, the government
has launched a propaganda campaign and extensive nationwide literacy campaign,
and has vemained relatively open given the durgss. Corruption and oppression
exist yet there 18 a clear impulse to national development.

To date, the area of the country where Conacoste project is located is basically
peaceful, The main struggle is focused in the West-Northern Indian coumunities
and in the Pacific coast area where the large farms are found that are the
nation's economic backbone. The guerrilla strategy seems to be to upset the
economy, creating a condition of revolution by assassinating the owners of the
large farms., Disruptive activity has recently increased in the city. The
upcoming March "elections™ has increased (and will continue to increase) the
tensions. The overall sense of the Cuatemalans is that things will get consi-~
derably worse before getting better but bets are heavy on the survival of the
government.

The consuming concern for the area is the subsistence poverty of the magses and
the absence of altermatives to violence. This is complicated by a fatalistic
acceptance of inevitable forces, At the same time, there is a growing middle
class.

The major focus of our work has been on project maturation to position ourselves
for expansion in the region and area. The center of this focus has been setting
up the IADB Loan Fund, and testing the drip irrigation pr in 8 d tra-
tion plot. The catalyzing events for the community have been around the comple-
tion of the potable water system. The establishment of the Community Management
structures and the tummover to the community at the 3rd Annual Celebration.

This waturation has been released by regular planning events with the community
leadership, creating a legal entity, and the emergence of ncw vocational resolve
by several leaders.

vt
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REGION Guatemala BRIEF

i

Programs beyond the project were Women's Forum and LENS, Considerable prepara=-
tion has been made for GCF (Foros) especially im the nurture of the State
Government personnel and in workbooks and village preparation. Guardians were
wmatured by direct engagement in the work on the irrigation and IADB.

MISSIONAL BREAKTHROUGH

1. Project visibility has increased impact on the immediate area, to
elicit invitation for expansion and to sustain project support.

2. Simplified Adule Literacy Courses taught by villagers, for villagers,
graduated 4 classes this year significantly reducing the illiteracy
ratfo. With small economic support the program has become self-
generating.

3. The Village Leadership Planning matured to point of sustaining daylong
planning events, of three hour intensive sessions,

4. Preschool Teacher Maturation improved and doubled the school attendance
and space.

S. Potable Water System completed and placed in village hands to administer

and manage.

6. First world citizens Encounter 3rd World Reality in depth work parties
from Iowa, Texas and Indiana, all church related, participated in
significant engagement. Poasibly a key to new relation to the church,

7. Big Money Sophistication gained ground through processing the IADB loan

prerequisite: Accounting System, Credit regulations, credit contracts,

and negociating loan contract with IADB. This is an experiment of
direct funding to local people by a "world" institution of f£inance, to
avoid the bureaucracy that eats up funds and jacks up interest rates.
The Bidding on the Inatallation of the irrigation system required the
creation of magsive details of specifications. The evaluation of the

offers engaged guardian and created new guardians. It cast ICA in a

new relation to the business community of Guatemala, The advantage and

I vulnerability lies in our capacity to deal respongibly with large funds.

9. A5 acre Experimental Drip Irrigation plot was established which
exployed a number of villagers and trained 10 farmers in the drip system.

It introduced new crops and new methods. Such an experiment is

necessary to finally determine feasibility of the project in the field
and ingure winning with the first crop.

10. A residential Training Center first phase completed provides us with
corporate living apace and begins to position us for future training
potential,

11, Four LENS courses in Spanish with major multinations (XEROX, Kellogs,
Colgate and Canadian Nickel) open new LENS marketing potential for
Mexico, Central and South America. LENS serves an urgent need where
N.A. leadership has been pulled out to prevent kidnappings.

8

CONSTRUCTS TO SHARE:
1. Literscy Training, 2. ist Wor}d work engagement, 3. simplified GWF
for village, 4. commmity planning, 5. health module, 6, Spanish LENS
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REGION Mexico CITY BRIEF

S0CI0 REALITY

1. Economically stable, increasing influence in the Area gnd Carribean
tegion, new openness to external relations, growing concemn for
rural development (importing beans and corn), e.g., South American
presidents initiated new programs to Increase agricultural production
and rural health promotiocn program. Mexico City may become the
largest populated city of the world in the negr future.

MISSIONAL RESPONSE/BREAKTHROUGH

Legalization completed with donation of free legal gervices,
self-support mechanism in place, religious house location established
and partially furnished, Relationship of authorization sustained

for another year. Established working relation with religious orders
and experimented with a training day. LENS marketing begun.

FUTURE IMPLICATIONS

The strategy is to begin with LENS marketing, move to a regional
consult and then to project establishment. We could launch a
mobile religious order training program through five Orders 1n
Mexico City located across the continent.
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