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CSA Convention Report (cont)

aow pleased they were with the planning method workshops and publically

sang the praises of the ICA, as a caring organization with whom they wishad to work
closely im the future.

3. The participants enthusiastically applicd themselves to learning the mcthod.
One gentleman attended 3 workshops so as to have the mcthod.

4, We would be welcomed ag @ colleague in any of the 136 towns in the & state

area of region V.

THE IMPLICATIONS

1. The impact implication was that of doing 136 Town Meetings. In this case,
they ware done in 2% days, in one place and with people who are established in
the local and mandated to design their programs out of civizen input.

2. The implication of applying the method to CAP internal staff management as
well as to the external community served was clear to many of the participants.
3. The possibility of extending the Mini-Leas Conventivn pazkigz tu CSASUAD
g/ ous ciroughout the country needs to be looked at now.

4. This agency nets the country. Area Chicsgo is in a position to cluster
and network these 136 local agencies into support systems and local resource
repositories that will enable our work at the regional level.

5. We believe, this convention model marks the first time a convention has
utilized its grassroots delegates to create froa the hotton up. In most
conventions this is done by a few and handled down to the many.

6. The price for this convention was dirt cheap at $7100.00 plus hotel and
food, CSA agreed it was a bargain., W2 have been doing Town M:etings and

Lens for so long that we forget what ,a.vadical address th.se events are,

7. Beving demonstrated our sbility to handle a big convention, wve erc free
to desizn and market this packege to other groups. As exrert design
consultants, ve are capeble of tailoring the methods to eneble eny group to
structure its vorkshops to flicit the full participation of the delegates.
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=== THE INSTITUTE OF CULTURAL AFFAIRS

CASE STUDY: Mayor's (1{ice of Euploymant and Training
Onu-bay Consuitation
Leadersiip Effectiveness and New Strategies (LENS)
March 1980

WHAT HAPPENS WHEN A GOVERNMENT AGENCY PLANS FOR ONE DAY?

The Mavor's 0ifice of ‘mployment and Training in Chicago requested
the ICA to pe systewn-vide consultants for the Chicago area in the
analysis of operational effectiveness in their schools and in the
planning for improved training and placement services.

The results:

* The inclusiva stzt.menv of a four-vear vision.

Folr qntreda a8 csfewe mad sinne Yapgloeantis cad

5locks to program delivery.

* An integrated strategy for utilization over the
next 16 eouths,

* A systematic approach to program revitalization.

* An Laplementation calendar for an effective
working plau.

The future:

.
Arrangemcuts are beinj; nade to use the LENS planning process, along
with the imaginal aducation in-service modules for the CETA adminis-
trators, counsclors and faculty,

The TCA Looks fomvasd to this possibility,
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THY CSA/CAP COUVENTION REPORT
(a breakthronds in stvacturatl refermulaion)

April, 1)81

Chicero headquarters of Community Service Administration
(CS4) Fodirai Region V.

The sulject: CSA sponsorship of o Kegion V, six state Community Action
Program (CAP) ccnvention. We had bueen recommended by a
guardian to CSA as a group that could help them with a
planuing workshop.

The participants: Mz. R. Whairton, assistont Dirccter of Region V, Mr. Al
Laxter, Indiana director and sn 1CA marketing team (3).

The scripe: Mr, Wharton outlined what CSA wanted to the ICA marketing
team:

"The new federal guidelines require locsl citizen input on all local plans
befere funding will be approved. Thercfore, ve'd like your oigarization te handle
ene of tie four workshops schedaled; that is, the plamning workshop. W: would nced
ta have three of your people te make up a panel. One would talk about the necessity
ol planning at the local level. The second panelist would zero in on the necessity
of planning in the rural and the thiid would speak on the necessity of planning in
the wrban.  Tien people con ask questions.,.."”

The ICA represeatative broke in, "Now, before we go any further let us tell you
whaz the ITA zan de for you.”

"¢ can train all the 500 participants {n methods they can use at the local
level, This method will enable local inpat fer their programs. At the ‘same time
we train tnen by Laving them nge the method. These groups will be engaged in
producing for Lhe zonvention a six atate vision, 3 six state chart of contradictions
tnat Reginn V hag identificd, and a 6 state c hart and appendium of proposals
directed towgrd dealing with the contradictions, This process will take at least
three hours f{: 300+ pzople, we will need cight workshops., Thats about 65 people
in each 3 hour workshop, AL the ond of the conwvention, cach participant will have o
dyiment.  What veu will have is a convention wired together in common content and

sanon divection all done from the bottom vp?

N ch?"  the director askad,

2 you aze a public service agency, our cost to you is less. We can do it
far only "6,000, plus materials fec and 1CA expznses “.(finnlly it was $7100.00)

THE EVERT

On May 27-29,1981 3 mini-Lens was provided as part of the convention program
sponsored by the Community Services Administraticn, Region V. The convention theme
wss “Effective Community Service; Challsnges and Proposals Facing Local Community
Avtion Prograss” 135 towns and cities from o slx state area were represented by local
CaP staff and boazd mcabers.

iae ICh staif of 16, from the Chicago Region and Chicago Nexus played various
reles of coordinazien, editorial, plenary leaders and team leaders. The 8 work-
£aGps wire spread over 2% days and the latter workshope had 2% hours rather than 3hes.
Lach workshep articulated, within the tire spuan given, the visien elements, the
undeclying challenges, end the prastical rroposals  for effvetive human service at
Ure Yocal leved,

ThE RESULT
1. A decument was presentad te ea-h pa-ticipant at the closing banquet.
2. The digector and assistent director ¢f C3A 3tated hefore the entire group

Jo



THE INSTITUTE OF CULTURAL AFFAIRS -\\\

CASE STUDY: West Garfield Park Planning Commission
Community Service Forum, January 1981

WHAT CAN HAPPEN AFTER A COMMUNITY SERVICE FORUM?

Frow Rufford Milton, coordinator of the Planning Cotmission came the
following report. The Service Forum did a lot to boost the morale
of the people who attended here in West Carfield Park. Before the
meeting we identified some blocks for the area which we wanted to
develope. We invited the -block representattives and local residents
to attend the Service Forum. More than 35 attended, a few staff,
but mostly block volunteers.

The Service Forum drew forth people who never talk during meetings,
but sit on the sidelines, The Forum got them involved in the plan-
ning as a total group.

One key proposal was COMMUNITY ACTION: - buying vacanc lois, Lulidlung
play lots, promoting local business, and bringing in new jobs. Since
that time the Church which hosted the Forum has worked more with the
people and has actually bought up some of the lots. We've also work-
ed with the city Planning Departaent to pass ordinances whereby the
families can buy lots for a reasonable amount of money, next to their
honmes.

* already, one family bought a lot and closed it in for a large yard
by their house. They built a beautiful patio.

* Another family laid white gravel and fenced in the lot to the
Westside of their house. It looks very neatl

* Most of the other lots in the community have been cleared by
families, hoping to buy in the future. All this has enhanced our
community.

Another key pyoposal was COMMUNLITY SOCIAL EVENTS. The community
desired to have social events to bring people together more and to
raise money.

* The first event was a Rumrmage Sale, held in March. Even though we
raised little money, the purpose was to have an event that would
bring people together, soon after the Forum. It did the jub.

* We have scheduled two more fund raisers: May l6th and September 16th.
We have had some of these idcas before the Community Service Forum

already. But the Forum was a tool that headed us in the right
direction. It put a torch under the people, releasing us CO work

together, ‘
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RURAL VENTURE INCORPORATED
STRUCTURAL LABORATORIES: Initiation Journey

Stages of involvement

Demonstrating Mainstream Use

KT, LENS.Train

* ICA Coatract
to initiate
1lu-County vir-
ginia Project

15

Local staff)

= Entire RVI
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to observe
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Virginia
project lead
by ICA trained
RVI staff

~——
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MPnpD holders and provide Sam Hanson en neluding
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UPCOMING SCHEDULE
Community Youth Forum

Community Service Forums Imaginal Education Training
Women's Planning Forums Organization Problem Solving
Leadership Effectiveness and New Strategies University Third World Weekends

North Westside Youth Agency Network

Community Service Forum Planning Day April 6

Community Youth Forum April 16
Archdiocese of Chicago Parents Advisory

Council: Community Women's Forum April 7

Community Youth Forum May 19
Center for Independent Living April 22

Conference, 4 Planning Workshops

Custer High School May 22
-In-Service Day, Reaching Out Together'
200 faculty, students, support staff
and adwinistracion

Community Service Administration May 27 - 29
Conference with 8 pianning workshops
for 600 people from local Community
Action Agencies

LENS Facilitation Training May 21

’
Volunteer workshop leadership training May 26 - 27
University Education (Students/Professors)
Needs Assessment Research Seminar May 29 - 31
Imaginal Education Training June 5 -7

Weekend Course

Imaginal Education for Preschool Teachers June 18 - 19
Two Day Workshop

LENS, Leadership Effectiveness and New Sept 10 - 11
Strategies, Chicago Junior League

LENS, Leadership Effectiveness and New Sept 14 - 15
Strategies and Imaginal Education
Training: CETA

Lakeview Community Service Forum Oct 14

University Third World Weekend in Mission Nov 15 - 18
Students/Faculty, 4 days

Ny
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4930 COTTAGE GROVE AVE. CHITAGO, ILLINOIS 60815

Phone: 312 285~8400

Mrs. Cyathia Vance March, 1981
Regional Director

IeCeite

F.C. Box 20181

Chiceco, I1 60624

Zear Mrs, Vance,

As you imou, we were iazressed and a-:reciitive of the Leadershi
Zouth Forum wnich your staff led at Kales lart zonth. However, you i
not realize just how a- recistive we arc, and so I would like to forsms®
cur sratisuie in !

is5 letter,

Sesides giving cur studenis 2 woy to get out their corcerns in a

2 discizlined ranner, we learned several things: 1) that 2
large srogertion of the student prozosals dealt with the same concerns
that our faculty kas been expressing in our feculty mestings throughout
this rast year; 2) that our entire student body can get together in the
&y for an assertly and respond rositively,and 3)thst none of us has a
forner an tre answer for educotion today. There is always roon for lear~
ning ciher znd better ways of 2ccomnlishing our rmission as Christian

educntors,

Frevicus to ryour Youtis Forun we were worried nc* as cuch about the
Teccticn of our stuzents as the rezetion of our faculty. There vere some
Sit siuezticzl. iio more! At our last faculiy meeting several
exgressed a desire to make sure we imilement the student sro-
vozaie. This wish was for m2 a stroang sicn that our school is making &
Positive tura,.

Cnce zzaln, than: you ani let's keer in touch in our &postolate of
serving youth and adults through Jesus Christ.

Sincerely,

Co-Frincipal

R

ves
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elp when asked, and by relezs

A
engarsenant,

out of town

For that was tae only way in wilich we

ing us Srom security assignnents and

+*

a chaace of being able to make the report we nave maks to you ioday,
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thown). This king of experiment is dssparately nszedzd in the
concreie Eanycns of the city's high rigsss., %z need to inow now
to cresate community in the sky-serapar, &) Do we coniinue =he
netwerkx demenstrations in existence and extend that sxperiment
5) Do we do a city-wide womar's F3U iike the onz done for orde:
women in Dec. 19807 &) To what sxtent do we intencsify the youth
programs? 7) Do we Promote educationzl linkazes into a Suild
structurs? 2) How would we drepatically demonstrat:z = funded

urban program? 9) Wnat would it take <o gather a Zroup of fi:e
minds from around the globe and focus them on the urban mission

this suzmer? -We quite freely admit we need h2elp. Ve nszd help

to give us objeciivity, help tc enable our irsights, help %o ascex-
tain and do the next sters.' We are now at 2 critical furning

Point and while we can and must listen to the city tiis guarter,

that stance will nct be appropriate very lorg.

The last part of this repor: hzs to do with our spirit journey
in *he midst of doing the urbaé. The first leg.on cur spirit journey
was the rediscovery anew that we nct only nzd o know the sxperi-
mentzl launch, we had to do the expe.iment, and we had %o be the
experiment. Ve were reminded of those ezrly mcnastic orders who
always comdinsd the mental knowing, the maditative exercises and
the ma2nuzl lzbor. o mattef how grandicse our nlans uere, now
giobal cur contexti was, whers both cf those rezll ot vrefined and
8iznificated was in the caléror of tie local,

et us tell you one or two imazes o the Journem of two
volunteer housenives from the sutursz,
rarme and ve ended up doinz nstworis. e came %o Remper supsci-

ing %he in-houcs eéxpert to tell us what to do. 3earch as we ni-

T TR s et s e e A A - > e o e e e e e



ent could one

n

n the move

-

ou
Chlezge U

12

ze?

-

period of ti=x

1crtT

such a &l

i1ity in

Qo

realize such upward

e.rk

o2y
urnsy

§

v

Cur

re

nhe

at we came

o

1.

nave

Jo you

s whzt to do,

iring veceause

lz

aungé coisp

-l -
t4ing ar

1
o

c'lg

n

trare is or

etimes

Som

+c tz2ll us what to dc.

up To

e WOKE

!

o

~

-t
al

ol

i

L8

v
e

+ you

waa

t to do or

<221 uc *h

one reasoi o anc

r

whe:n fo

Those other times

vers

ners

-
.

Cr,

nvasion,

sl

12 resulis,

cument i

a2

d

launch ar




commissioned citizenship. For the new ethic has to do with commissicn-
ed citizenship.

Another foundational arena of social justice, at le2sE in this

" eity, is the woman. Women are struggling at far deeper levels in

quiet ways today than they did in the raucous 1iy demornstraticns
of the last decade. The struggle is with tryinz on new roles-
deeply significant roles of wife-worker-mother-citizen-partner-
history creator-artist and many more. In the past we didn't take
these roles seridusly. today we are. Tht ‘new stfong weman is
emérging and at times she is a bit abrasive. Hopefully, you men
will exercise great patience until we can wear our new cape of
partnership wi%h grace, One thing is certain, the new ethic has
something to do rwith the new.male/female partnersnip.

A third arena that is foundational in urban transformation
and in the new ethic is urban education. Todays educa*icn is in
a crisis of éneffectivity. The trznsmitters of images and the iirages
that are transnitted misfire in prepearing and snabling a quzlity
existence in the economic, political and cultural dimensions of
1ife. Without adequate economi¢ images and skills, the survival
base of the city is in danger. Without adequate methods of par-
ticipatory decision making, the urban citizen is powerless and the
ordering ability of the urban is truncated. Without imagés of mean-
ing and identity, the urban lacks significance, focus and motivation.
The new ethic has to do wita life images of holistic existence.

The fourth major arena of social injustice in Chicago is the
neignborhood environﬁent. We've already taliked about the role of
neighborhoods in Chicago. I need only repeat that tnese geograrhic
sections have either lost the original glue and identity that neld
the inhebitants in being or it is fast being lost. By the werl we

have done to date, we can rive you a fairly ac urate picture of

19



10 .

nich neighbornoods will survive. The role of the nzighbornood

b3

az the guardian of the family, the transmitter of primary conscious-
ness and the microcosm of global sociality makes it the keysicne of
urzan life. For it is at the neignborhood lsvel or its eguivilant
thav the new empowered local voice will emanate., The new ethic
has to do with the corporate local voice.

If these sweeping afeas of social injustice offer insight into
sore of the foundations of tae new ethic, it is safe to assume
that intensifying our mission to the eity will further illuminate
the new ethic. If the new ethic were the hub of a wheel, the four
socizl injustice areas would become the spokes that illuminate
as it relates to the four foundational elements that‘ccmﬁose the
rin of the wheel, Theze four foundaiioral eluments as nearly as
#e nzve wcen able to dizcern they are commissioned citizenship,
male/Tomale partrzrshiyl, holistic life imases and corporate local

-3ies, IS w2 sound sure avcut any of this, be assured we are not.
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Ve are csriain we 2ré close, 2ut we necd more minds to help us
pusih our insiznts and ad? to our intuitions.
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It was at this point we found we were at the end of our know-
ledge. All our easy answers had been destroyed. We c2cided that
this quarter, we would listen to wnat the city had to tell us.
Whatever our actions are in the future, they must be in resgonse
to a felt need in the city. So we are listening., Now, just in
case you t hink listening is a laid back aecsivity, just take a
look at the list of progrém activities that are upcoming, Please
note the two forums for the Archdiocese of Ciicago, ar ther link
in our Catholic network. WNotice also the CAP/CSA convention mini
LENS being set up by Cynthia Vance and Barbara Williams in a joint
west side-north side cooperative effort. Charles ﬂahn.'you've
probably added up all those program fees by now and know that they
will be over $17,060. And, if Cynthia Vance is put in charge of
overall program fees for the city of Chicago, ive predict, we‘ll
get every doilar of it and maybe more. Ve have also veen invited
to do a wbrkshop for a five séate volunteer conference. This will
give us a chance to see what is going on in the vﬁlunteer secfor.
I suspect it may be deerly in need of renewal,* We seem to have a
penchant for society segments in need of renewal.

This city in ivhich we've done this pilot prove is indeed a
great city. What happens here is heard around the world., And,
"thé city that works", is in deep trouble, a crisis so acute that
it can no longer be hidden under a story of workability. The gift
of this city is its consciousresz, its operese and its spirit.

The further £ift is that unlike some Of its sister cities, Chicago
has not collapsed completely. The claim upon us is to pioneer

in urban structural reformulation at the lccal neighborhood level.
This will demonstrate to the world that this eity can once again

be the city that works.

(1



Now, if tne only factor was the workzoility of the city of
~
Chicago, one would be temgted to say "..so, let it not work",
Workability is not worth our lives., That brings us to the taird

point, inhe civy us the cuttins edre in social lustice. There is

a nonumental upheavzl going cn in the very soul of the city.
People are dying spiritually, mentally and physically as a resulj
ol this upheaval in the c%ties of the world. The missional call
for all of us who image ourselves as the church is related@ to the
areras of uroan social injustice that are foundational to the struc-
tural transformation of the city. Urban unjustice and urban trans-
formation have something to do with the new ethic. The new ethic
has been very much in our minds this last year, It is as if Hee
society is waiting with baited breatn for its pronouncemént.

Discerning and dealing with the foundational sccial injustices
has a great deal to do with the new etnic, In Chicago we nared
four such arenas that we intuited were critical in terms of their
catalytic power to effect sweeping transformation. There are many
other injustices in the city than these four and we don't mean to
say they arent important too. Also, the .four that kept coming to
our attention are not an exclusive list. There may b§ and probaaly
are)others Jjust as critical for cur purposes,

One of those arenas is Youth. We did quite a few youth forums.
We sal) youth come alive when they were enabled to throw off the
khadison Avenue product image of youth that reflects the lowest common
denominator of style and expectaticn., Youth cut off from dreaming
become bland, homogenized sterotypes., Behind that blandness is
a deep yearning for engagement that is significant, for a quality
in a life suffussd with quantity, for a cause that is bizger than
sell., Ve have to find ways to hand the baton of hiétory to this
grounp that will trénstorn treir aimlessness (often violent) into

4



city. will take the most careful ceoordinzticn of our renuurees,
our troops and our rminds to do this pilot. To reduce it ts a wes=
side responsibility or a north side Nexus responzibility is to @
the complexity size and urgency of crisisz taat the city is.,

The neightorhoods educatecd us., AWE discovered that awakznment
for the Qost parv had havpened. There is still lots of awakenment
mop-up for those wno stili want to do awakenment., Almest every-
where we went, communities were aware that no one was going 1o come
and rescue them. All the give~aways of federal, state and city
money with its attached strings had done little to deal with the
major prcblems of the neighborhoods. Citizens knew that it was
up tc them, Orly they could make their cormunity a 5rea£ rlace to
live. 2&nd ir many instinces “he crisis was so great that it previdad
the motivation for real citizen participation. Tt seemed to Zollow
that the more destitute a neiphborhood, the easier it was to set
up a {forum. N

Because of this state of awakenment, we wer; pushed to tailor
some of our forums to deal with questicns of issue or stiructure,
Please know that we came from a purist mind-set that said you don't
tinker with the format. In %oo many places our standard formats
were not what was called for., However, the method is edge and
flexibie. We tailored some forums, but as old purists, we maﬂe
Sure we ran wiat we did tirough a group of scrsens. Ve are not

just another self help group, we are dealing with the depths of

"

profound humaness. Therefore, we tested what we did ovs agzinst

the integrity of tie method used, the life address of R3<I being
present, and the presence of the comprehensive context. We melle

sure that the forums pointed to doable action that invited engaze-

mentj

-
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+  Another positive happening was that we began to make connec-
tions, For example, Paul Hall's Boys CZlub which has a grand record
for dealing with teen-age youngsters is btroadening it's services
to the community by opening a community cdenter that would as one
of it's offeripgs nelp people precare for and get jobs. Fifth
City wants to start a program for the teen-agers. Get them together
for each has expertise and éxperience tiie other needs, fiary hays
of the Accounters is starting an elementary school - needs help.
The University of Illinois is doing researcn on learning disabled
and wants a school to observe and a place to experiment with a
new reading piogram. We got them together,. If we put all our
educational connections together and called it a guild we would
have in it represented the éipe;tise to talk about cradle to grave
education, We began to see'ourselves as catalysists in a whole
new way.

At one time, we believed that our job was to discover the
beaconlight neigihborhoods, that is,neighborhoods ready to move and
capable of catalyzing otﬁer neighborhoods. Then we'would have fo
figure out how much of our staff would have to be assigned to those
beaconlights)and what was the journey they would take over a four
year time span. Vhen we started networking, our_images got shaken.
We firmly believe that the majer resources to do the neighborhoods
are there. The question in a city organized around neighborhoods
and networks is then this: How do we, as catalysts, bring togeﬁher
the existing inter and intra neighborhood resources and enable
them to interrelate in a new and creative structures of engagement
and care? It is hopefully these inter-relationships that will form
3he new structures and systems that can contain the existing con-

sciousness,
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d These zre just a few of the experisznces we have aud that enable

us to say with passion and conviction that we as 2 loverent, in-

)
tuited with great foresight when we located our nouses in the
major metropolitan centars of the world. We foresaw Lhat it was
to the cry of the city that the pecple of God were beirn: cailed.
Our work in the villages and the rural has aliowed us tc refine
our methods, train ourselves and test our stratagies. The fift
of this rural strategsy has given us the toels to answar the cry
of the urban,

Tais was the mileau in wvhich the Chigaesn Fromram 3zries

-was played out. The series (allad "Chicago Standing Tall for the
‘80°'s" was commicsioned by the global priorities of twe years aro,

A which called for an urban prote. We decided that meant 1) doing
a geo-social analysis oi <he city, 2) creating a rrcgram that wouid
Touc.: &very neighvorhood, 3) forring a Board of Advisors of pecple
who knew first hand of our work and would be our strong proponents,
and &) strengthening our framés, All of this was, in our mind, what
doing a launch or probe meant, Our hope was that the launch would
give us credidbility and the research data base from which to do
a four year urban pilot. Ve aren'S even near to act one of the
urban drama yet.

What are the results to date of this program? To date, we

A have done some 270 interviews and contacts. Forums have been held

that included citizens Irom some 60 neighborhoods. Ly guess weuld

be that by June, every neighbornoocd would have had at least one

of its citizens involved in a forur., The drown sheets are our way

of reporting the results to you,

You will 2lso see some case studies, drawn tozether to give

you sore idea of the igpact of the forums. One, is from West Car-
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eield Park, right next to Fifth City. Rufford Rilten is the force
that is tryirng to get that community organized into block clubs
and wants all the help that Fifth City‘and the ICA can give.
Ancther case study follows the journey of 30 plus agencies on the
nortawest side to form a network of comprehensive care for youth.
We 4id a special issues forum with them. They invited us back as
consultants to helf them form 2 network. They knew they were into
something new, They now want us back to do a youth forum in order
to get youth participation in their networy. of care, They are
also becoming very clear that comprehensive youth care can't be
done in a vacuum and thus the other contradictions of that geography
mus: be dealt with, The third case study is a bit different in
form. It is the Kayor's office of Employment and Training LENS.
That LERS gave us credibility you wouldn't helieve, With that
LE45 and Fifth City in our packet of credentials we could walk
into any agency and neighvorhood in the city. We didn't always
get wnat we wanted, but we didn't ge® kicked ouZ either. And
neigh Hornoods)lzke Brxdrenort "and" 'Sack of the Yards)are famous

for doinz just that, kicking outsiders out.

Another result of the program was to strenghen our existing
frame. The work we did utilized our frame enough that it'soon
cecame necessary to sit down with the west side, Fifth City,
development, management and LERS to pull tozether our various

franes and strategiss so that we could all operate camprehensively,

(D

ffectively and with maximum ease. This took some time and the

'Y

esult filled a whole wall of the academy collegium space. It
2lso dSroucht the west side and north side together in a closer
worning relzsicngnip which wes surther enhanced dy the fegional

Songult, It is clear that to be serious about ministering to the

1



THE SITY: & CALL FCR s NIW GIOSAS S724TECY
* {(Urban Frope collegium repors - may 7, 1G51)

VWe chose to title this The Cityr: & cul) for a Hew Slobal

Strezteny which is a very direct way of summing up cur reszonss
to what we feund to b2 the indisitive Chicago situatien, A trip

through some of this ciiy's neightorhoods revezls the xind of
hurzan suffering, poverty and degradation that makes you pinch
yourself as a reminder that tnis is z city located in one of the
most highly developed,wezaltnist nations of tae world,

We want to talk avout four things - 1) Chicz2zo - the indicziive
persrective in 1681, as we perceived it; 2) The Chizego Frozram

s,

Series over tas list 18 months’ 3) The city as the cuttinz edse
of social justice } and %) The resultin: spirit journey as we did
.2 procram series this last ,ear,

First, Chiczeo., ‘e have deer in e'-z2y neighborhoed of this

great city. The iCA has either icne a forum, or has good ccntac s
[ M

in every neighboridod of this city, The evPeriance of doing thzt
o -

s

kind of coverage is a bit like being whipsawed between pesradexss,
that shake vour whnole foundation and leave you reeling. It is
little wonder you thougnt we were punchy at times, we were ané are,
This is a city wilere inflatiszn runs rasgant and depression

a2 fact. It is a city that is sick, alienated, faltering and
ecrming 2parz at the seams with micdle age spread on thie one aand.
On the other hand, there is jhe magnificence of the tall siycorapers
zng locp area, the burst of crzativity in tie arts zt svery level,
and the vibrance of the neighborhood spirit that seems ¢ enerze
in eclorful contrast to the starkness of the tired business dis-
tristz, neglectsd residences and well meaning, but Tailing

systercs cf cere,
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ie've seen the sickness, first hand and it is frightening,
I% had been almest iwenty years since we had been in some of ihese
areas., The caliber of crle we encouutered in service rolec in

the neignhocraoods was mostly top notcn. fowever, the gap betwesn
the midéie clacc and the poor ;row§>bigge£ and appears worse +han
Jtweniy years ago. There is a nuch larger and imprszsive segment
of Tlacks who are micile class. Their selfhood and 2bility is a-
joy and wonder ¢c behold, and .Jrnlvg tnen ~to focus +their care on
their less fortunate bretann ‘is 0=* of the nece ssary strategies,
In contrast to this group of . ;crturate ones, the haunting
poverty of nuch of the city is hegrv rend* rg. We've seen suffer-
ing first nand., 1) in a forum done for.. tbe3ihnab1t ants of that .

verticzl hell, the Robert Tayior Homes -2)<unmarpled 5irls viho are

-

By

pregnant (the *ite of passage in the ghetto). and “ecome ticthers

n

t fourteen and fifteen and are thus forever ﬂhnlned to the wheel

£ roverty in a monsurous soc*atal catch 22 -3) hot"er s with

nowhere %o leave thel* children when thay have, to be away an d;because

o

their home *s not safe, leave them in a publzc pIac 1ike tne laundra

‘mat, Hopxng treJ w;ll maie it -4) street corpe;s crowded with young

men in neigﬂu orhoods where +Ne'un *ploymen ate ‘o* "oung neople
is 25 high as 805.-5) The enpty oulldxnn* ard rurdown stores tiagt

echo thes inner aespalr of tie inhab’+ants —6) t1e 5opd will and

idezlistic inientions of the agencies tﬁa. 5et ﬂ*ibblﬂd into

nethingress ~7) the streete where pno le die of co’d ir the winter

. i

nd 2ecome one mere unmour1sd statzstic to be ;zleg under unclalmedé

creaciiing rot and decay that has swent bhn SCUuh side,

[<}]
-~
o
3
o
w
3
(2]

the west side and largzs hunks cv the norta saae. 1n whzch axist

healthy, ‘well kept structures inhaLit bj.fe“r ul, ready




The Global Council *81 Clobal Unfversity Exjoribwont-

(Colloquy cont'd)

the depth human reality of the vocational Journey.

The final workshop addressed the issue of how we will use the summer to
build toward a position of strength by the beginning of th fall semester.  Seven
arenas of activity were consensed upon, including Network Formation, Ruescarch
and Documentation, and Campus Engagement Strategy. A resolve had emerged on our
part to pick up the tesl: of forging the new role of the university in socicty,
responsible to the globe, and acted out in primal human community. Toward this
end, clusters are now in place in the Boston, New York, Chicago and Mioneapolis
regions,

Chicago Region: Third World Weckend

Area Chicago held two of these events last year, one in Minneapolis, md
one in Fifth City. The Fifth City program was attended by ten students from
Indiana Central University, a small, methodist liberal arts college. The four
day construct was:

Session I: Moral Issue of our Time
Session II: Resurgence of Local People
Session 1II: The Call For Those Who Care
Session 1V: The Long March of Service

Highlights were:

1) Daily worship/Collegium, and structured living in the Chicago house;chucch
lecture, singing, ete.

2) Guernika, Global Film, Contemporary life movie, and two Chicago trips,

3) Two Workdays, cleaning the Industry Center, and painting the youth center.

4) Three hour Fifth City Site visit/Work Project and a feet on the table
convergation with Fifth City youth.

The next Third World Weekend is scheduled for November 'SI.
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3ol Ceuncil *ul Global University Exseriments

‘e fuia Keston District Demcnriration
The Unfversity cf tne Soutn Pacific Adafuu Agricultural College, assisted by the

1o, iu spearncadiog the establiseing of a 3-12 village experiment in the increase
of agricultural productivity.

Tac Ualversily has been in existence for gseveral years and has trained 200
graduates that are presently liviang in Western Semcan villages. Because of the
nature of the cducation and the nature of the culture, many of those people vwho
have been educated ia advanced agricultural methods 2ave sot applied them to their
own farming experiences. Many others are still living in the villages but are not
doing any farming at all. At the same time the only export from Western Samoa is
that of farm produce.

In this situation, the Chancellor of the Agriculture College sought out the ICA
becrnure of thelr cxperience in the Salani Human Development ProjJect, and the village
methods that the ICA has deonstrated, to work vwith hin on creating a project where-
by former grads would be trained in village methods and refreshed in the agriculte
ural techniques and then would begin in 8-12 village projects which would demonstrate
what is possible in the way of agricultural productivity.

The initial phase of the project would involve cnly grads and would last
one year. Hovewn r, the second phase would involve studeats at the College.

The complction of the project would have e village project in every village in
the nation and a networking of the Western Semca Agriculture Department, tue

Maws bevelopd: it ULifat G oe Updversit. with o teem of vill.ge i'srmers. Part
ef bae conuein wouse Liwslos v istrict high schools where an agriculture
curriculum woulé he initiated and teachers trained in how to teach the curriculum.

Lusak? University l.ioks

During the past year, new relations have besn initiated with the University of
Zambia end the Natural Resources Development College respoases to the training
needs of the Kapin{ Human Development Rxpansion ProjJect. These have occursed at
several levels, including botn tne Project to the University and the University to
tee Project.

1. Student exchange/extension programmes. There is & deep interest on the
part of UNZA to “ind opportunities where students can be involved on a rel-
atively short-term basis in situations which will provide practicgl ground-
jng for the mare academic studies that are recieved at the university.
This is especially true for the university’s foreign exchange programme.

2. Conducting short-term training courses. KHDP has approached UNZA for
assistance at the point of various kinds of expertise needed in training
villege people in the practical skills necessary for the total development
effort. These include business and management tralning, modera farming
techniques training, starting swmall village industries and leadership -
siills.

?, Utilisation of the project for field trips. The establishment of a link
with the KHDP and the Expansion Project provides first-hand experiance for
aniversity and college students with practical, grassrcots developzeat..
‘fa1e is strategically quite important in light of the development priority
cf the nation.

L. Student "practical” laboratory. The NRIC has in the past and vwill again
tnis yrar make use of the Project ac a location to intennify the practical
training of fts students in tne practics of national developreat. These
atudente wil) rpend 2-3 months in Kapini, vworking with the egricultural,

aez ) ant indiesrial dimensinns <Y the Preect.

Wee prl decomestacinn. P2 oart Al thr grant relievad trom tne Frra
Feuyndation, UNZA will aend a team of student assistants to live in the
v!iiagre an? vors with the ICA staff on the Expansiocn Project for one
meuth ter the saxe of doing a vritiea evaluation of our development
metaedn &nd anprasces. .
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THE GLOBAL COUNCIL ' GLOBAL UNIVERSITY EXPERIMENTS

(Indonesia continued)

6. Eigrt university students were assigned to Bubun for 2 months as
part of their practical work necessary for graduation.

University Sijish Kuala, Medan Region
LENS sponsered by Mobil 011 Indonesia, comcerned with a planning
basia for university curriculum and expansion.

University of Jambi, Medan Region

LENS for the faculty in June 81, ag they struggle through their
practical role in development. This was in preparation for
creating their 10 year plan.

Hesanuddin University, Ujung Péndang Region

Trained 2 faculty from teachers' college as workshop leaders for
Sywposkun,

INDIANAPOLIS REGION

DePauw University has for two years fielded construction/medical
teams of approximately 33 students,faculty advisors and professional
consultants for three weeks to Conacaste. Similar teems are already
comunited to Azpitia and Woburn Lawm in January 1982.

Indiana Central University fielded 5 students with chaplain to 5th
city for a site visit in November of 1980 and subsequently accredited
a field experience trek for 17 students to Pisinemo for stwo weeks.

Twenty faculty, administrators and students participated in aa
university PSU at Indiana University - Purdue University at Indianspolis
in March and a follow-up Colloquy at ICU in Jume. Nine colleges add
universities from Indiana, Ohio and Kentucky were represented.

Cuyzhoga Community College inCleveland used ICA staff for pertions
of ite newly accredited course on neighborhood leasership development.

Kentucky Univereity at Lexington placed a social work student with
the ICA for 24 semester hours cf practicuum training., The Univer sity
of Louisville Kent School of Social Work and the Southern Baptist

Seminary of Lovisville have agreed upon similar fiedd experience place-
ments. .

IUPUL Division of Conkinuing Education fas become the “educational
supervisor' for the Training, Inc. progrem in Indisnapolis with
faculty status for the Training, Inc. staff.

The Africana Studies Departuent ofPurdue University initiated and
8et up a Town Meeting for the black community of Lafayette.

7
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The University Colloquy: Chicago

For years, university communities have been floungering in the morass of
self-gratification and subservience to the economic, yet today, something new
is in the air: a faint scent of radically new directions. Global responsibility,
covenanted coununity, and vocational authenticity are issues being addressed and
experimentod with in creative new ways. The university students of the Order,
sensing from these and other indicators an imperative for self conscious actionm,
pulled together to dialogue about the futuric direction of higher education, and
our role in occasfoning that. .

The University Colloquy took place on the fourth floor of the Kemper Building
on the last weekend in May, 198l. It was a two-day session, running from 6:00
Friday evening until 5:00 Sunday afternoon. In attendancewere 35 students from 23
colleges across the nation as well as representatives from Global Research and
Operations Centrums, including the Phase I Program. .

Two distinct threads were woven into the fabric of the weekend, 7The first
was a sequence of five workshops dealing with trends, pillars of higher cducacion,
contradictions, strategic directions, and maneuvers, The second thread, illumin-
ating all else that took place., was a series of meal-time conversations exploring

.a 4



THE INSTITUTE OF CULTURAL AFFAIRS

CASE STUDY: Nucth Westside Youth Network Council
Cozmunity Service Forum, December 12, 1980
Leadership Planniag Consult, January 24, 1981
Community Youth Forum, April 6, 1981

WHAT HAPPENS WHEN A GROUP OF AGENCIES PLAN TOGETHER?

The North Westside Youth Network Coumcil isn't even sure of its
name. Some call it a committee, others an informal network. But
what they are sure of is their concern for youth. And 26 of these
youth agencies came together because of their concern for youth
problems, juvenile deliquency, teenage pregnancy, infant mortality,
and runaway children. .

First, a series of Community Service Forums were held bringing
together people from Edison Park, Norwood Park, Jefferson Park,
Albany Park, Portage Park, Irving Park, Forast Glen and Dunning.
They designed proposals that world start activating youth working
with then.

in a foilow-up plaanisg consultation the council decidad Iasc c.e
youch needed ta work with theam -~ bul first, they should have their
own Community Youth Forum. According to one of the adults the "kids
did a fantastic job." .

* The youth proposed a Hot-Line for Teenagers, so kids
could call for assistance when they are in trouble.

* Also, much excitement was expressed over the Baseball
League, which they proposed for the North Side of
Chicago. At present, this has provided grist for DHS
plans for the summer Youth Program.

* Finally, a Paper for Teenagers written by teens was
proposed.

The Network Council held some new programs to deal with their own
proposals.

A Parenting Training Seminar was held as Swedish Covenant Hospital
by Leydon Thorpe and this will now become an annual program. A
similar seminar was held at Albany Park Community Center.

The Parents and students at two high schools (eg., Van Steuben)
have designed some educational evenings with parents and youth.

As one Council member stated, "We've just started. We've got some
real shatp youth here, and they could be trained to lead these kind
of workshops by themselves and their schools.”

The staff of the ICA desines to provide this youth geadership
Duining.

~
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Tk GLOGAL COUNCIL 'Sl GLOBAL UNIVERSITY EXPERIMENTS

MEMPHIS REGION

Tougaloo College is a small black college in Jackson, Mississippi.
Diminishing enfollment and rising costs have forced them to review
their relationship to the communities they serve and the preparation
they give to their students. Two new strategies have emerged to con-
front their situation thru the Department of Public Affairs: 1) The
internship program is placing students in government agancies such as
the Governors Office of Voluntary Citizen Participation and the Comm-
unity Agclon Agencies to givepractical work experience and at the sme
time provide practical services for their communities. 2 The Public
Affairas Department staff 18 working with the GOVCP and ICA in providing
leadership training to build uwp the communities they serve. They are
concerned with catalyzing agencies and organizations to work together
in providing these services and acting as a nucleus for a coalition
bridging %he gap between theory andpractical experience, agencies and
communities, services anddelivery of the services.

INDONESIA
The ICA staff in Indonesia have worked with four universities:

University of North Sumatra, Medan Region

1. Training of 23 faculty in Town Meeting methods in Dec. 78 followed
by a Town Meeting for200 faculty. They then held Town Meeting with
students ineach of the 8departments which included ebout 1600.

~N
.

One day forums in the Economic Faculty and Department for Community
Services, headed by Meneth Ginting. '

3

Involvenent of faculty from Economics, Medicine, Agriculture, Law
and Arts as workshop leaders and Steering Commitiee for Symposium.
The university co-sponsered the Symposium and the Rector and Dean
of Economics opened it.

4, Implementation modules were hald in the Bubun cluster. The med-
ical faculty eent 6 doctors to Bubun for 3 weeks to trainm health
caretakers and traditional medicine people. They are now planning
a3 two week Agriculture module in the sub-district village demonatat-
ion in conjunction with the health department.

5. Two facultg members, BahauddinDarus and Meneth Genting, are on the
Indoresian Board of Advisors and guardians of the Bubun project.
Both have attended the GRA in Chicago and many other houses around
the glabe.



HUGHES TOOL CO.

His tory /Journey

Guardian in place as department head.

LENS
1977
1978

1979

1980

1981

in the early '70s where scme Hughes people attended.
LENS with all department heads at Hughes .
LENS with top management (demonstration for authorization)

Problem solving ﬁaeetinga with each of three shifts
in powdered merals dept. Similar to a Town Meeting
with challenges done on firat day, skip a day and

proposals done on third day.

Started “gulld circles"” in powdered metals department.
(A guild circle is a combination of word guild and
quality circle). Meatings of employees held, ugually
of one and a half hours duration at the first of each
shift weekly to workon "problem solving".

Developed 'company forum' manual for use in traiming
shop foremen and scme department heads to lead "guild
circles” throughout the plant. Stories of success

from foremen in poudered metals produces interest in
two other departments .
Video-tape created at training session by Hughes pereonnel
for use in other plants andfuture in-house training events.

Mid-course evaluation/ fine-tuning session with ICA staff
and Hughes personnel where distinction between quality and
8uild circlee worked out. "Quality circles" involved
mgmt. oaly and”guild” involves both management and hourly
workers.

Demonstration, problem~solving session on material flow
within Metalurgical Processes where some parts of session
led by ICA scme parts led by Hughes personnel.

"Guild circles” expanded to forge dept. with 40 foremen
being trained for 8 hours by Hughes staff,

Contract is being workedon for "guild circles" in every
department of Houston plant over next 2 years with ICA
doing the training.

(9]
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THE TURN TO SOCIAL STRUCTURES

We are entering a new phase in our work -- our fourth major turn in social
strategy. We have not abandoned any phase, but we have seen the need to be
detached from any stake in the old to be effective in the new. This equips us to
respond to the demands that are now and to be perpetually a revolutionary force.

In this journey we are driven by a single question: What is the current,
hard-headed strategy to bring about renewal in the world? Over-time, the answer
will necessarily change since an effective strategy is one conceived in the
tension between points of need, impact and opportunity. This tension is dynamic:
it is constantly altered by changes in society (where is the current cry and
vhich vehicles best impact it) and by changes in our position of advantage.

From this viewpoint, our history could be summarized as follows:

I. The University. We turned to university because it was our first
position of advantage. Work with Faith and Life and in seminary gave oppor-
tunity to impact university structures. We have never left University. The
obstacle encountered by working solely at university was the question of the
poor - how to reach the 85%. The abstraction of university life was too remote
from the field of social change. ’

II. The Local Church. The local church exists in every culture and every
geography. Because we stood in the cultural, with depth and resources in
theology (at least Christian), we turned to the local church as the major
vehicle to get to the poor to effect change. We have never left the local
church. The obstacle encountered by working solely through the local church
was the question of the parish - how to move a congregation from self-renewal
to comprehensive parish care.

IITI. The Local Community. Using the local community as our vehicle for
renewal has been the most taxing strategy. There is no structure called local
community save at 2 million separate locations. We were forced to disperse,
to select geographically spread, delimited local communities and to rely upon
intensive demonstration, coupled with extensive awakenment, to occasion
catalysis. We will never leave the local community. The obstacle encountered
by working solely through the local community was the question of the social
structures - how to occasion reconciliation within the overwhelming complexity
and influence of the matrix of social structures that are' external to local
community. ’

Our new phase calls for the permeation of social structures and institu-
tions with human development images, methods and sensitivities. This new
phase demands new ways of thinking, organization and action.

The demand in our thinking is to become truly TRANSESTABLISHMENT. We
have always identified with the poor and will continue to do so, yet by
becoming self-conscious to the moral issue, we can neither be the 15% nor the
B5%. We are intellectually clear on the demand for a transestablishment per-
spective but have been institutionally biased toward the disestablishment.

We have tended to view the establishment (business and bureaucracy) as the
enemy of local community and have thus been tempted to manipulate our
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establishment contacts. Yet, we see that the rise of local community will fail
if it must be pitted against a polarized, insensitive and structurally clogged
establishment. Failure, in this sense, means that no one wins save all win;
that our lives are not given to enable the disestablishment to merely trade
rlaces with the establishment.

The demand in our organization is to build CONSORTIUMS of social institu-
tions, acting as partners in human development. No longer are we allowed the
luxury of controlled experiments. Were we to contain our work in our projects,
the impact on real global renewal will be stunted. We need to transfer our
technology to existing social structures; to enable them to renew within and to
redirect their own mission without.

The demand in our action is to be PROFESSIONAL. Access to institutions
and structures of society requires, in the first instance, entry on their terms,
speaking their language and exhibiting competence consistent with their expec-
tations. This will mean a far greater effort at sophistication; far greater
continuity of contacts; far more skill at facilitation; and far more patience
at journeying. As with every former phase, our ability to manifest to society
these new dimensions of thinking, organization and action depends on our
willingness to embody them within our own institution.

Within each demand for the new there comes a warning. The caveat for
thinking transestablishment is to not lose touch with the cry of innocent
suffering. The transestablishment perspective is not a compromise of values,
but a transformation of values into ones more comprehensive and futuric. The
caveat for the organization of consortiums is to not be absorbed by or become
one with the social structures we serve. We must be in but not of the consor-
tium. The mere fact that major U.S. corporations have created the RVI consor-
tium tells us that the battle of local community renewal has already been won
and we must already begin to look beyond. The caveat for the action of pro-
fessionalism is to not forget our spiritual grounding. The numbing erosion of
consciousness that comes from the drive to expand and perfect technical skills
within reduced fields of specialization is a wmajor contradiction of the urban/
technological age: it explains the seemingly incongruous insensitivity, and
even cruelty, of bureaucrats to citizens, of industry to consumers and of
community organizers to everything that is not them.

aAs we moved beyond the phases of university and the local church, many
remained  there to continue that strategy. As we move beyond the phase of the
local community, many will remain at the local level to continue that strategy.
The world needs trained, effective people working at the university, the local
church and the local community. As we venture into structural renewal, we must
expect that many will decide that they can accomplish our current strategy as
well by working solely within one of the structures in renewal. The world
needs self-conscious, revolutionary people within demonstration structures.
The world also needs the perpetual revolutionary, who claims no permanent
residence. All of these are bound in partnership for global renewal.
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