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e following paragraphs are a report on Area Eombay for the year of
~779-19804 The ycor is held in the following five arenass Actuation
in the 25; Actunavtion in the 232; Extension Experiments; and Impnct
and The Journcy cf the Blue,

\
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;%TUATIGN I THE 2§ \

~arly in the yesy 1% wes noticed that iR preparation for further
expansicn wuig ¢ be dune, that 2 major emphasis weuld need to be

rlaced on vasing the focus of our operatiuvns at the district levels
This nove forcad cuch of the 25 district projects to quickly achieve

a gre=zter d:agroe >f self sufficiency and establish themselves as the .
ecal demonsiration village for the districts This was achieved '

., wirough a varicty of catalytic events as well as persistent actuation
effortses Onz of tac initial ways in which actuation in the district
projects was accelersted was the establishing of district rroject
ashram3s.i The asira:s became .the training centers for both our own
staff and village leadership from across the district. In the earlier
part of the year a CDA training szession was held which gathered together
over 50 village leaders from the district projects. The event provided
new motivating izzg:ss of the New Village :iovement as well as vractical
training for estsblishing village structures.,

Voluntary sector rarticipation was highlighted this year by clubs and
Individuals woriing directly in the villages. One instance of cliub
ARvolvement is the Rodary Club of Kolhapur which is holding regular
alth clinics in z2lee Private sector relationships were strengthened
by new linkages directly between the previously adopted villages and
companies and by initilating sters toward eight new adoptions. While
. steps were being nade to expand the 35 CCA apnroval (tax exemption) ff

for more villaras in the 232, government officials were sent to investigate

the validity of "the past reports on the original 25 villages. %he resul+s
of thease suryrise visits were so positive that approval was extended for
the 25 and expended to include an additional 25, Each of the district
projects as w31l oo many of the newly chosen 25 received program money

in Nay. This money served to catalyze new visibility, expand viilage
participaticn, oncouvrage comrmunity funds and enable greater use of

public sector schemes requiring non governrmental seed nonlcse

f
M~ents played a key role in the actuation .of the 25 this year as :
they focus.d the efforts of the village. Second Consults played a vital
role transforming villages beyond themselves into teachlng.villages
through dccumcaniing past achievements, stating the new vision and
articulating the village resolves The CEM method was used to focus gn
niradictiona: urens in order to break loose new directions. Women's
vancement .lodules awakencd village women and allowed them to focus
on particular keystones that reveal women'é vitzl role in the communitys

e . - - -
Village Leaders HDTI, specifically designed for training gstablishea
village lzaders, was held for the first time in Naliwada with 35 in
attendance. In these and other actuation modules, the key was to tie
Apgether story creaticn, practical planning and goncrete actuation.
\e particular accomplishments in eight of the district projects were
‘documenited ty a speciml team which pulled together an imaginative revorte
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HUMAN DEVELOPMENT CONSULT

MONDAY ORDERS OF THE DAY
CONTEXT

The starting point for any practical social planning is articulating the

total latent practical vision or image of the future existing in the minds

of the local people. This is brought to the surface in the consult out of

the encounter of outside consultants and local people as they work together.
The teams will operate in the field all day investigating their assigned arena
in site visits, conversations, and study of reference materials. By the end
of the day, each team will create a list of 20-30 elements of the operating
vision of the community.

" PROCEDURES
v 1. After breakfast meet briefly as a team to plan the day.
TEAM Introduce the various team members and their expertise arenas
CHECK and appoint scribes for the teams. Lay out the various investi-

gations needed during the day. Assign the team to cover them.
Move to the field as quickly as possible-

2. As a team, units, and individuals investigate first-hand
FIELD the arenas of community life related to your assigned arena.
WORK Find out the concerns of the community, gather the objective
data of the situation and investigate particular problems
first-hand whenever possible.

3. In the evening over dinner, after the investigations have

been completed, meet as a team to discuss the day. Report on
DAY'S places visited and people seen and discuss the people's hopes
PULL and dreams and the community's needs, and possibilities uncovered
TOGETHER  through the day. List insights by the whole team coming out

of the day's work which hold the practical expectations and

indicative needs observed in the community.

4, Draw these observations together into a list of 20-30

distinct elements of the operating vision which emerged in
REPGRT the reporting over dinner. State each in a brief one sentence
PREPARA- statement, then title it with a 3-5 work holding caption. Print
TION these titles on the large butcher paper form provided for the

plenary. Take a copy of both-titles and statements to the

practics room for typing and duplication.
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TACTUATION IN THE 232

-

The victories of the 25 could not help but spread 1o the taluka
projects. On many occasions, taluka village leaders gathered in the
jstrict projects to partiecipate in modules, training sessions and
b 'witness and learn from particular programmatic denonsirations such
as industriss and wpreschools. - Villaege L2adership Conferences brought
together *cluka ieaders to converss with other villagers us well as
govarnrert officliluls to report on victories, and create plans for
common actuativi schemes., Another catalytic tool used in addition
’&Q regular conitoring on the part of our staff was the “keystone method”.
this village meeting pact victories are recallsd and new prograems
selscted for major emphasis with villagers under assignrment to carry
out the nececssry steps. '

While recident cuxiliery were maintzined in some taluka projecis,

ﬂmgst.acﬁuaﬁicn occurred through this type of catalytic, “evenieoriented®
stivitisce, In sceveral distrieis, both publicand private sector : _

~schenes wera uncovered and utilized te allow for simultanzous progran .

implementrtisn in all the projects in the disirict, i.ce bank adopticng '

Arinking weter, eic. In the middle of the year it was estimuted that -

aver 50 of tho *toluka crojects were ready for site vislits; meaning

that the village wes ready to tell its own story, visibility vas pre=-

sent and cenjzrchensive develomment was taking place, This sunmer a

2pecizl mencuver is being done to further establish self rcliance in: "

the 232 thrcugh o four day module in every vroject to focus viliage: ° .

afforts and promote interchange between the villages., This year most

cf the talula villages compieted their first year as a project in

varring stagcs of actuations however, all of them were able 1o see

their own responsibility for further develoruent.

\

XTeNSION SXFeRIEHIS

Due to both naticnal and ztate olections during the year, any serious
look %ocwards cn in%sencive effort with in a particular block, was
affected. + In fzet, acrons the state, our primary authorization ond
public sector suprort continued to be at ths distriet and block level,
In spite of ithis, it was decided that we would begin preparation in
four districts. .Such a focus resulted in one quarter in an unexpectad.
burst of crcativity, with important learnings coming from each of .
tha initial four experiments. The focus of the experirent was to
expund nublic and jrivate sector support, engage villages beycnd
our own unreojects and pelish the existing projects. In Aurangatvad

e breckthrough was engaging a cluster of villages through a milk
wairy modules The modile brought together 80 villagers from 10 villages
zlong with six government officers who together designed a common
schene for dniry develorment. A network of support has emerged in the
<clhapur Dintrict of 2Bk public, rrivate and voluniory sectors. The.
codre is involved in the plenning of the extensicn experiment and in

Aoliching the prasent projecis. In Wardha District, the treakihrough
~ag in the crena of researching integrated, cluster inducstry projects
wiik priveic sector support. In Nasik District, the breakthrough veos
in the arena of coordinating efforts between five companies and the three

villiges theoy ore relating Yo as well as researching expansion zround
Vaviharsh with the Gram Sabha .Campaign.

-~

-n responee Yo the need for a visible sign near Bomtay, intensive

~N

work was dcne on Chikhale, This was done through involvement of
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TEAM ROLES

Responsible for total effective operation

Assign workshep leadership

Care for comprehensiveness of investigation

Elicit reflection

Hold values of practicability and viability
Expand exploratory intuition to practical thinking

{gﬁgER Assign subgroups
Train unit leaders
Orchestrate time and space use
Appoint scribes
Lend continuity and direction
Encourage total participation
Care for translation needs
METHODS Provide methods expertise
CONEUDTANT Clarify procedures
: Troubleshoot methodological blocks
Translate continuously so everyone on team understands all
TEAM questions and responses (resisting temptation to evaluate data
TRANSLATORS as one translator.)
Enable communication of outside comsultants with villagers
Provide familiarity with village and its residents
LOCAL Provide awareness of local customs, regulations .
AUXILIARY Learn consult leadership methods in detail for future consults
Record all brainstorming and discussion
TEAM Represent team at post-plenary scribes meeting
SCRIBES Learn consult leadership methods in detail for future consults
Lead unit workshops and research
Function as leader for units (see list related to team leader)
UNIT Meet with team leader at end of day for refining report,
LEADERS reflection and planning. Learn consult leadership methods in
detail.
INTERNATIONAL Provide practical expertise from context of globe
CONSULTANTS Develop colleagueship with national consultants.
NATIONAL Provide practical expertise.

CONSULTANTS
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EXTENSION EXCFERTIMENTS cont'd
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private and public sectors in direct actuation in the village. A
road was constructed with »zrtial govérnment funding. A fliltration
.tank was installed for drinking water supply. A preschool feeding

ogram is started, Intensive research has bien conductsd on ambaid charika -

justry in surrcounding cluster. villages. Cluster wide hezalth program
and praschiool oroposals have been submitted ng well as major funding
proposals to enatle the block tc bs launched.

i FACT
~ | . :
pact hoz been one of the vlaces where we have experienced Preaking
out of cur old images and getting a feel after the new., Tals experiencc
was particularly illustrstedbby two events: the Communlty Iswues :
Forums Snviironment heldin Kolhapur with’ ita Envircnaental Awsociatisn
which siowed then our methods of planning and got them furthor involved
i our work; the second event weas the CYF held with the Center. for Studies

4 Rurel Deveiowment in Ahmednagere. This second event iiin -Haerdi&pon
'the possitbiiity of utilizing students as worlk forces ond catalytic troups
across villoges. These two events ware only twe ol the one hundrzid svents
that were held in xaharashtra this year nt they revealud tis possibillty
of doing impact as an indirect method that releases further suppcrs for
the othor canrpaligns. In the one hundred evente there were scven Lomen's
Events, 40 Grem Sabhas, 30 events for village leaders, 10 CX¥s and 15
guardian svonis including several showings cof the Glotel Fllme Alac
incact was done in Jabulpur vhich is cutside the State cf Faharashira.
One Uram Szbui ond 2 Global Women's Forums ware lreld. Five L3NS have
been set up with companies feor the next year and research has been dcne
on setting up others. : i

P
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MOURNLY OF 1ulk BLUE : | CN

Or.e ¢f thiec greatest wiracles of the past year was 1ine growthi of the \
Indian leadership. Due to the demand placed cn Area Bembay by the:232,
it tecauwe necessaﬁg for more than just the "old hands" to pick up ‘
responsibility, - NeW TF66P conflgumdtions were usedtdocmambbzenmew = ..
leaderciiy to cmerge. In each of the four divisions there were apeoroxl- -
nately 100 staff including 2 to 4 extranationals responsible for an .
average of 2 projects ( 59 in Aur., 34 in Nag., 70 in Pune, 63 in §
Bombay)e At the beginning of the year, a division tean’' of eight people
raz assigned to provide objectivity and coordination in each divie*

fhe leadership of the division team was provided by two peodp!” | one
wtionsl and cne extranational. The priorshin of the 2% Gistrict ashres
s provided by a district project director and cPreuit gun and later

.+ the year a taird man was designated in order to form a troika.

N

very “wmo weskie a two-day house mee%ting was held in each of the 25
shrams, Thes2 house meetinge were the regular structure through which
raining, internazl life and corporateness were maintained. It normally
mnsistcd of the Reund Table, & %wo sessicn training curriculin, a
2lekraticn, the Weekly Ritual, a shramadan, snd maneuver building
or the next two weeks. All of our staff attended these sessicns
s well 5 scme villagers, The creation of the six week Global
athods School was a btreakthrough in terms of giving us a way to

7~
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‘JOURNEY OF TH: BLUE cont'd

provide depth training for our more experienced troops. The

GIiS was particularly helpful in enatling families to operate out
of a missionsl context.  From the two GHSs held so far there are
now 120 gradurtes., While new troops znd fresh blood are alweys
needed the training focus for the year was an empowering the
trocps we currently have with a greater understanding of methods
and a new imsge of their participation in the Global Movement.

The new confldence of the national leadership was demons*rated

in the- o division councils, the Global Research Colicgy and

the June Aren Council. What had in the past Seen chaotic affairs
became an .xem-lificatlor of disciplined, corpcrate style. This-
new form ol sresence enabled the breakloose in the four demonstra-
tion districis in the la2ct f-ur nonths znd the decision to cura for
232 in a new way,

CHALLENGE:S

1. Rearticulating our common vision for <the arez in order to
clarify the rerlicotion pkaming »nlans =nd rrovide c.nerete
images of the new directions.

2. Holding the tension vatvieen maintaining our current projecs:s
and comrritments while =t ths same time moving on %o the
arenas of viable experimentation that are ovening for us.

3. Securing active forms of government support from the nationai,
stote ~nd lcenl level in order te tove ifowards a. shifting of
respensihility of the deronstration projects,

K J

4, Holding the tansion between providing depth training and
broad exrarience to the trooos we already have while a% the
same tims producing new troops to fulfill ever increasing
demnnds ¢

1

5. BEchitlishing a ldcal regular funding hass- to allow reolli.tic
planning and actuation, o

6. Breakiry oien the new immges required to release self sugport
goteuticl Into a reality. .

FUTUEL DIRECTICHS

Block: Tiie Mlock i3 the smallect common unit usad by the Indian
Government fo.0 Jevelopment schemes. The block experiment in
Panvel wiil intensively utilize govarnment schemss 2nd zrocure
major sucpuit Zor the priv: te sector. A major 2lement in the
tloek is tin:t tih2 viliagere tale resronsibility for their cwn
village and surrcunéing villages,

.y

Extension Ixperiments Another focus for the yeac will be carrying
out extension experiments which will involve a cluster of villages
in each of seven blocks. This experiments are expected to provide
new incgoes for expansion. They will te initiated by using specific
vrogrammatic modules to engage the villages where their interests
alre=dy,exiut anud then by ennbling themr to move toward comrrehansiva
Aevelozments .

’ L _ k-
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- JOURNEY OF TH» BLUE cont'd

provide depth training for our more experienced troops. The

GES was particularly helpful in enatling families to operate out

of a nissionsgl context. From the two G¥Ss held so far there are
r~now 120 graduntes, While new troops 2nd fresh blood are always

neceded the training focus for the year was an empovering the

troops we currently have with a greater understanding of methods

and a new imnge of their participation in the Glohul Movement.

The new confidence of the national leadership was demonstrated
~~in tihc- o divisicn comneils, the Global Researcsh Coliicgy and
the June Area Council, What had in the past been chaotic affairs
became an Lxem-lificatiorn of disciplined, corzcrate stylee This-
new form ol sresence enabled the breakloose in the four demonstra-
ion districiz in the 12zt f-ur =months =nd the decision to cure for
232 in a new vay,

- o
CHALLENG::3

l. Rearticulating our common vision for %he srez in order to
clarify the reulicntior pRaming nlens =nd 1rovile ¢ nerate
images of the new directions.

2., Holding the tension vatween maintaining our current projecis
and comritments while 2% thes same time woving on 1o the
arenas of viable zyzerimentation that are orening for us.

3. Securing active forms of government supnort from the national,
stote ~nd lcenl level in order te rtove towards a shifting of
respens.hility of the deronstration projects,

L, FHoiding the tansion between croviding depth training and
broad exrcriensce to the troocs we already have while a% the
same tims producing new troops to fulfill ever increasing
demnqdﬁ'

5. Eshitlishing a local regular funding hase te allow reall.tic
rlanning and actuation, -

6. Breakire oucen the new imsges required to release self sugport
cotei:ticl into a reality, .

FUTYRE DIRECTICIS

Block: The Yloel i3 the gmallest common unit usad by the Indiaa
Government fu. Jdevelopnment schemes. The blockx experiment in
Panvel wiil intenszively utilize govarnment cchemss ond zrocure
major sucpuct for the priv: te sector. A major clement in tle
Eleek is tin:t th2 villagers *ake resronsivility for their own

willage and sucrrcunéing villages,

Extension lixperiment: Another focus for the year will be carrying
out extension experiments which will involve a cluster of villages
in each of seven blocks. This experiments are expected to provide
new incges for expansisne They will e initizted by using specifie

morogramm:tic modulas to engage the villages where their interests
alrezdy, exiut and then by enabling ther te move <ovard comrrehansiva
Aevelotment, .
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D. THE TEAM PROCEDURES

1. MONDAY IN THE TEAMS

The Preparation. Monday is the first experience of the consultants
in the teams. Packets with assignments are passed out at breakfast
and team meeting spaces are assigned. Since there is no plenary,
the teams gather immediately after breakfast to begin the day.

Context for Work. The task for the day is clear focusing on one
practical social arena using the intuitions, impressions, hopes,
dreams, needs and visions uncovered during the day to create a list
of the objective elements of the latent practical operating social
vision of the community. It should be noted that considerable
controversy exists on how much a team should focus on its arena and
how much it should focus on the whole. This will be decided in each
Consult.

Day's Procedures. The first meeting of the teams requires time to
get acquainted--a few songs; an introductions conversation, sharing
names, practical expertise, cities of residence. The team leader
will need to talk briefly on the Consult itself, the role of the team,
his own initial observations, and a tentative recommendation for

the way the team might operate during the day in order to give people
images of what is meant by field trip. Specific procedures of ope-
ration are found on the four pages to follow. At the conclusion of
the day, the leaders need to check briefly afterwards (during the
publication if possible) to share data and check on personnel,
especially clarifying and making shifts in unit assignments and decor
and anticipating practics for the next day. Anticipating the

Tuesday includes making assignments for reporting, scribing and
translating in the plenary and going over procedures for the next
day.

Final Product. The product of this first day in the teams is highly
impressionistic--a list of 30 elements of the operating vision uncovered
during the day stated as nearly as possible in the language of the
situation. These elements emerge out of a dialogue between the

needs and hopes as they are articulated throughout the day by the

local people and the practical possibilities seen by the outside
consultants. Thus, the aim of any workshopping or sifting of data

is the clarification or objectification of impressions--not their
gestalting or interpretation. The elements are not the sum of out-
side and inside reflections. The elements emerge out of this encounter.
You are after depth, but depth of objectivity on the actual operating
vision,




Incact: One major new dircetion for the next year will involve
= brosder use of iapuct courses.,. LNS will be usednext year fox
roluening our relationship with corporations and as a viable
tool in cxeating the conseiong relationshin detween the rural
devaelo muit wnd the putlic, ~rivate and veluntary seectors, Oth-e .
impned cowrses willbbevwtilized tn bronk onan new wrenaz of
sngagoneny ane tu smake osur methods more accessitle, : ' -
-~ ' -
raiungs Uhe new directions have to do with sxpanding opportunities
for village leadership ¢raining sthrough district based programmegic
mocdules, wobilizing the HDTY in order 4c broaden i%s recruitment age,
recruiting irom urdan population, amd put4ing cvervoma through <she
Global lLethoas Schnoole
P .



134

As you are looking at human community as a dynamic with many
inter-related parts, it is crucial to look first at the whole
and then, secondly., at the parts. Following are a set of
broad guidelines for looking at the whole.

GUIDELINES

1. Cover the total geography. Walk the interior
geography. Travel its perimeter and take a good
look as far as you can see.

2. Cover all arenas of community life.

3. Cover all age groups.

4. Look for the depth human problems.

5. Pay attention to the things that have (inexplicable)
significance for the people.
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