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3 October 1985 ¥

Dear Colleagues,

Greetings from the Carac?s—Rio Primary Unit. This is your copy of
the recent month-long Primary Unit Council report.

We began with a week lo g meeting in Rio from 26 August - 2 September,
with one representative going down from Caracas. Then each House
worked for 2 1/2 weeks 6h models. From 19 - 26 September the second
part of the council was held in Caracas with 3 representatives from
Rio (2 were on the way f%Om Chicago.)

Enclosed you will find reports on 1984 - 1985, the PU Crunch, Points

of Reference, 3 Year Stﬁétegic Phasing, One Year Configurations,.

One Year Finance Models KBudgets and Income Projections, Final Consensus
Points, List of PU Members and a copy of an experimental weekly ritual.

Some information we wouﬁh Iike to highlight for you:

GEO-SOCIAL: 160,000,000 people live in the 6 nations for which this
PU is responsible (speaking 5 languages)

PEOPLE: There are currently 26 people in this Primary Unit of
7 nationalﬁkies; 14 of these people are Latin Americans.
FACILITIES: The Caracas Anchor House is to have one Order home in or
near Caracas; the Rio Programme House is to have one
Order home ‘in Niteroi- just across the bay from Rio de
Janeiro.

FINANCES: The Primary Unit projects expenses of US$120,557 for
1985 - 1986 and . projects income to cover this without
counting on any grants over US$7,000 each; there is an
emphasis on consultancies; each house projects a self-
supporting .financial picture.

PROGRAMMATIC This PU has chosen to focus its intensive strategy on
STRATEGY : human devefopment at the state and municipal levels empha-
sizing thejcatalysis of all-sector-care-alliances and:its
extensive itrategy through consultancies af the national
and areal levels. .
In addition to much plarning during the council we would lift up other
events: site visits to1Rio Bonito and to Cafio Negro; a dance party
in Rio Bonito; an Advisers Meeting in Caracas; an Evening-at-
the-Institute in Caracas; use of inkinded conference room/ at
the Tamanaco H@tel in Caracas; a luncheon with colleaguesi in
Rio de Janeiro; a preseritation to the Inter-American Develop-
ment Bank in Rio; much singing in Spanish, Portuguese and
English; much good food.

Have a great 1985 - 1986. We look forward to hearing from you.

THE CARACAS-RIO PRIMARY, UNIT
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MAJOR POINTS OF CONSENSUS AT THE END OF. THE PU COUNCIL:

0
\
This PU is going to take the people of Venezuela and Brasil w1th

utter seriousness through strategic phaglng of services.

The 7 PU Priorities for the next 3 yearé.
i
We are self-supporting. §

To be unique yet replicable demonstratiqns of structural develop-
ment at the state and municipal levels.

Consensus on monthly and yearly budgetsi and income projectionms.

To be self-sufficient in funds and persknnel over the next 9 months.

To experiment in interchange of staff as a mode of strengthening
the PU and the whole Order.

.

To strengthen the national volunteer programmes.

To do the Miranda State Urban and Rural: Development Programme as
a continental pilot and training lab for the PU

To take seriously the gifts of each areg.
i

t
i

To be one PU.

To do movement formation through engaglng members of our boards
of directors and advisers in the mlssﬂon.

To take seriously the development of natlonal staff and financial
self-sufficiency in the long term.

To get our 4 computers functioning.
To use framing as a lever for all our 'support systems.

To move towards national recognition af the ICA.

i
To redistribute the continental serv1c£ networks as a 10 month
experiment. }

To do Rio Bonito in a different mode: more catalytic, more empha-
sis on networking and training.

To have a new house in Caracas and in Niteroi.
More national volunteers in the Caracas House.

A broader, stronger frame for Rio. :

2 TN el e e




CARACAS P.U. ANCHOR HOUSE : SEPT. 19, 1985

REFLECTIONS ON THE PAST YEAR +1984. - 85,

3
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The follow1ng report .is the result of our, corporate reflectlons on our life
together in mission during the past year 84-85, a8 ithe Caracas, Primary Unit
Anchor House. Here we have identified the major]events and phases of this
Journey, as well as some of the learnings and ne} patterns we have discerned
that will enable us in the future.

Our story Beglns in September 84 when we began 4 month process we called
"Getting Set. &hls was a time when new team members arrived at various
times from various places: the Works from Jamai&a, Angela from England,

The Addingtons, Jon and Dirk from the States; en we dfscovered that
gettlﬁg courtesy visas was no longer an optlon' 'when we created a new
office and rented 2 new apartments in Las Mlnasm When Christofer began
school at C.I.C. with a 75% scholarshlp, when ﬂhe first Maraven consultancy
trek to San Diego was held; when we met for our first Anchor house Council
to study the 16 year documents from the Global Order Council and begin to
formulate a new corresponding strategy. By December we were some what all
together and ready to move as one team. Our pilgrimage symbolized this new
resolve as well as our declarations to the Panchayat and the creation of
special maneuver teams for the next 3 months; Jy.., Feb., and March.

During this second phase we experienced "lst Vlékorles.' Maraven granted
another year's consultancy with 3 communities 1n‘Zona Zuata. Seven transe-

unte visas were secured by our long-time colleague Luis Azocar. The lst
Advisor's meeting was held. The lst 2-week volunteer trek from Washington
Stateiwas conducted. . . ‘3

The l st week in March was the key turning p01nt of the year when we

gathe ed together in Cafio Negro to de51gn our - 4-&ear strategy. We named

the intensive mode "Miranda State; Demostration". the extensive mode 'Zona
Zuata!land Area Impact;" the flanklng mode "ICAtWenezuela;'" :the symbollc

mode 'Order Ecumenical;" and-the probe mode "Fer Global Communities.

This ew strategy image launched us 1nto 1ntens%ve act1v1ty the next 3 months
as we|began operating as 3 mobile teams ‘(Cafio Negro, Zona Zuata, and Miranda
State) in 3 experimental modes (Deepenlng, Expan31on and Collaboration).

In Cano Negro the new women's group received a $5000 grant/loan from Partner's
for the Americas with which they built a beautlgul new training and workshop
center, and began training in management of funds and the process of 4-sector
collaooratlve development: In Zona Zuata, the gnd 6-week trek to the community

of Zuata was executed and the tralnlng-forum-lmplementatlon process was refined.

In eranda State, the $400,000 3—year project proposal was designed and
presented to the Rotary:International 3-H committee and local rotary clubs.
The 2pnd advisors meeting was -held, 15 potential facilities were checked out,
and the initial draft of a Bs. 16.000.000 master proposal was designed and
printed out on the new IBM computer. .

In June we sent out Rob and Tony and John Lawton as Caracas representatives
to the Continental Council in Peru. This event ‘marked a transition to

the final phase of the year's journey: "The birth of the Continental Team
and the Primary Unit. 1In addition to the Latin'America Council which

— o ——




created a 4-ye
July and Augus
a one week acceleration trek with the Kngston P
House initiating the first P.U. Council idynamic with both locatioms.

Program
s entered into a

During these last months our strategy as a Primary Unit ha

-2

ar vision‘;for the continent, other signal events during June,
t were the designation of a continental taskforce to facilitate
.. and the first trek to Rio

serious dialogue with the rest of the Latin American Primary Units and has
thus §:ontinued to evolve as we continue to le'arrﬁi"about the realities.of our
areas! CARACAS-RIO, the continent of Latir Amerida;, and the ‘globe. EARTH .through

|

2
N

the new screens.of the ‘primary unit,; the continéntal team, and the ‘planetary

netwokk. We have named the year "Affirming ‘theinew Strategy."
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Some learnings of the past year:

1.

Some new emerging patterns in our mission:

L.

2.

10.

11.

12.

1

1

|

Collaboration with other organizations is~ke§ to a stronger economic base
and more effective programming. (Zona Zuata § Women's Center)

Villagers are our colleagues.

”Thinking big'" is key to building the movemeﬁt, and developing programs
and funds.

- b

Our experience with the visas have taught us: "When in Rome do as the

Romans do,' and 'Rome wasn't built .in a day.”

Ailow ideas_%o come from villagers.

The journey as experienced in the pilgrimagel creates teamhood that can

effectively take on the new challenges. 4
Think 100 solutions for every problem.
Strategy is evolutionary.

Your must adapt yourself to new situations. -

The necessity of a house for the Order.

The necessity to increase the number of national volunteers with a
training system that is integral to the overall program strategy.

Self-support through paid consultancies.

. . ; . . .
The formation of a funding advisory committee as .a vehicle for major
fund-raising. -

Using the Zona Zuata models for Area Impact!Programs and the Miranda
State Project. !

3

Forming a P.R. committee in order to tap prdfessional resources.

. {
An integral strategy catalizes P.R. i
Image shift from volunteers to consultants &emands sophisticated PR.
' {

The need for depth evaluation of our curren§ programs.

Formation of study groups é
' y

4
Research is integral, not separate, to the Edo. Miranda strategy.
#

The service center functions distributed améngst the primary units of L.A.
¥

b

e o T




13. Research and Interchange is taking on mornaform and substance.

l14.. New time de31gn which allows for 1nd1v1dua1 study (language training
and computers).

MaJor themes of the year.

1. élarlfylng the separate yet complementary roles of the ICA and the @kder
to empower our organlzatlonal presence in Vbnezuela.

2. Developing $kills of interchange and effecﬁhve collaboration to play
a catalyti¢-role in society. i

3. Formulating an integral strategy to gain i%tellectual clarity on program,.

staff, and funding needs ¢

-————
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1984 —- 1985 REPORT: STATISTICS AND SUMMARY

CARACAS ANCHOR HOUSE/ CARACAS E?IMARY UNIT

PART A: THE INSTITUTE OF CULTURAL AFFAIRS VENEZUELA

I.. FINANCIAL SUMMARY '

II. PROGRAMMES SUMMARY|
II1.PROJECTS SUMMARY

IV. PUBLICITY SUMMARY |

V. HUMAN RESOURCES SUMMARY
VI. FACILITIES SUMMARY}
VII.EQUIPMENT SUMMARY !

3

PART B: THE CARACAS ANCHOR HOU§§-.ORDER ECUMENICAL

I. FINANCIAL SUMMARY °
II. HUMAN RESOURCES SUMMARY
III.ORDER LIFE SUMMARY®
IV. FACILITIES SUMMARY"
V. EQUIPMENT SUMMARY °*

!
Caracas, Venezuela, 15 September 1985

i
e
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1984 - 1985 REPORT:

THE INSTITUTE QE_CULTURALEAFFAIRS VENEZUELA

STATISTICS AND SUMMARY: PART A

I. FINANCIAL SUMMARY .

Income for the- Year US$36.053
Expenditures: for Operations 27,194
Expenditures for Projects 8,859

First Rural Development Consultancy (w1th Maraven)
Funding Committee Formed i

o oOw>

II. £§OGRAMMES SUMMARY ’
(63 programmes held with 3,128 participan@s)

§
A. The Development Network

1. Community Forums 14 held with
2. Leadership Training Courses 3 held with
3. Community Assemblies :4 held with
4. Project Inauguration 41 held with
5. Governors Briefings #2 held with
6. Conference Presentation i1 held with
7. Cafio Negro Site Visits 10 held with
8. Community Guilds Formed .6 with
9. WNeighborhood Associations Formed g3 with
10. Municipal Council Briefings :2 held with
l11. Site Visits to Other Projects 2 held with
B. The Economic Network ;
1. Company Presentations “2 held with
C. The Education Network .
1. School Presentations .2 held with
D. The Planetary Unity Network i
1. Rotary Club Presentations ‘4 held with
2. Church Speaking Engagements “3 held with
’
E. The "ICA Movement" !
1. Advisers Meetings 3 held with
2. Evening-at-the-Institute ‘1 held with
3. International Volunteer Programmes!3 held with
4 National Volunteer Programmes ;2 held with

III. PROJECTS SUMMARY

-y

A. Cafio Negro and the Barlovento Cluster
1. The Women's Centre

a. New Building Constructed
b. Incorporation of Women's Group
¢. Sewing Industry Setup '
Civil Association Revived
Neighborhood Association Forming
Youth Group Formed .
Farmers Company Incorporated

.

wmeWwN

1,020 participants

45
600
200

30
100

40
120
300

6

15

20

40

200
300

45
15
12
20

participants
participants
participants
participants
participants
participants
participants
participants
participants
participants

participants

participants

participants
participants

participants
participants
participants
participants

. ——— . . St e . P ————
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page 2 1984 - 1985 Report - ICA Venezuela

Iv.

VI.

6. S.C.Johnson Local Industry Feasibi%%ty
7. Ornamental Plants Nursery Feasibility
8. La Mensura Baseball Uniforms and Equipment

B. The Zuata Zone (State of Anzoategui)
1. San Diego de Cabrutica
a. Neighborhood Association Formu,
b. Literacy Classes ;
c. House of Culture Begun R
d. School Desks Repaired

2 . Zu ait 3
a. Three Guilds Formed o4
b. Neighborhood Association Formec
c. Plaza Fenced ;
d. Doctor's Lecture Series !
3. Uverito
a. Three Guilds Formed
b. Neighborhood Association Formed
c. Medical Centre Upgraded
d. Plaza Beautification
e. Preschool Building

. PUBLICITY SUMMARY

A. PR Materials Created '

1. New ICAV Slide Show ;

2. New ICAV Overhead Projection Show :

3. New Video on Barlovento and Zuata Zone

4. New ICAV Letterhead Printed

5. A "Brief Description of the Venezuelan ICA" Created

6. An International Volunteers Manual -for Venezuela Created
B. Newspaper Articles About the ICAV

1. Paper in El Tigre 7

2. Paper in Guarenas 1

3. Paper in Caracas 1

C. Public Communications Taskforce of Advisers Formed

HUMAN RESQURCES SUMMARY

A. ICAV Directors

B. ICAV Advisers ZQ (in 4 Taskforces)
C. Current ICAV Staff 1} (in 3 Taskforces)
D. Volunteers During the Year 28

1

- FACILITIES SUMMARY

i
L3

A.. Urban (in Las Minas de Baruta, Caracas)
© 1. New Office j
2. New Staff Apartments :

3. Furniture Donated by Bank of Amerlqa

1

.

- ———————. = e e 4




page 3

VII.

1984 - 1985 Report - ICA Venezuela

PE——

Rural (in Cafio Negro, Barlovento) {
1. Training Centre Painted :
2. New Gate and Fence Installed f
3. Hired a Caretaker ;

Facilities Search in Caracas ;

1. 30 Prospective Facilities Visited

2. Proposal for a "Centre for Human Promotion' Written
b

EQUIPMENT SUMMARY

A.

¢

In addition to a xerox machine, 2 electrlc typewriters and
2 video machines:

1. Three New Computers Acquired (IBM— C Apple and TI)

2. New Telex Access (Inkind service by S.C. Johnson)

3. New ICAV Telephone Line in Caracasa

*
v

i




1984 - 1985 REPORT: THE CARACAS ANCHOR HOUSE/ .CARACAS PRIMARY UNIT - O:E

STATISTICS AND SUMMARY . PART B

I. FINANCIAL SUMMARY

A. Income for the Year

B. Expenditures for the Year

C. All Stipends Paid ($30 each)
D. Order Funds Invested (Balance)

II. HUMAN RESOQURCES SUMMARY

A. New House Staff Received
B. House Skaff Sendouts

C. Order Youth (6 months)
D. Current House Staff (11)

US$25,126
24,000

+$ 7,000
i

1.
2.
3.
4.

Associate and Confirmed
Initiates

National Volunteers
International Volunteers

E. Current House E.G.
F. Staff Visas Acquired

III. . ORDER LIFE SUMMARY

A. House Members Training
1. Spanish Classes
2. English Classes
3. Computer Classes
4. Consultancies Training

B. Spirit Life Experimentation

N I e e i S R S X P e N, Y

6 persons
2 persons
6 persons
6 persons

Experimental Daily Ritual Created j
Experi mental Weekly Ritual Created
Meditation Experimentation Conducted

. New Age Studies Conducted

C. Councils
1. Anchor House
2. Primary Unit (with Rio)
3. Continental Council
4. Continental Trek
5 Global Priory Meeting

D. Retreats

IV. FACILITIES SUMMARY

. Tai Chi Experimentation Conducted f

3 (in Caracas)

2 (in Brasil and Venezuela)
1 (in Peru)- 3 participants
1 (to Jamaica)

; (in Brussels)

3 (including the Pilgrimage)

A. Urban (in Las Minas de Baruta, Caracas)

1. 2 New Apartments
. New Office

7 bedrooms

2
3. Inkind Furniture from Bank of America
4,

New Sophisticated Decor
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V. EQUIPMENT SUMMARY

1984 - 1985 Report - Caracas Anchor House - O:E

Rural (Cafio Negro, Barlovento) v

1. Painted Training Centre 11 bedrooms
2. New Gate and Fence Installed

3. Caretaker Hired

Facilities Search in Caracas
1. 30 Prospective Houses Visited
2. Proposal for a 'Centre for Human Pxomotlon" Written

x
k)
i

A.

In addition to a xerox machine, 2 v1dee machines and
2 electhic typewriters: '

Private Telephone Line in Caracas f

3 New Computers (IBM-PC, Apple and;TI)

New Telex Access (§.C. Johnson 1nkind)

Sold Pickup and Large Truck
Currently Have 1 Vehicle | i
1

[V RN VS S

~ees
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Rio~Ppogramme-House~l98A-d985<Highlights

I. National Volunteer Programme:

6 new national volunteers joined‘tﬁe house during the year fof
for a total of 7.All but 1 are high school graduates and most
have taken other training including accounting.

Since the HDTI in january,weekly half day training sessions
have been held :and there has been 1 person assigned as a full-
time training coordinator. i

II{ﬂHuman Development Training -School: :
10 days | g
40 participants
Local fapulty,mostiy Brazilians.

III. Municipal Scale Project:
Regular circuits to 7 communites.
Networking in the areas of health and rural employment skills
training. ‘ ,
1 legalised residents association with health contract with
Municipal Government.

By R LA IR

- Other programmes in the areas of..
Health,
Education,.
Agriculture,
- Community Organization.
N | :
"IV. 4 Year Planning LENS:
2 day planning LENS involving all house members and active
guardians and colleagues. ;
V. Continental Council: A
. 2 Bpazididn national volunteers and one extra national staff
(‘the first time Brazilians have attended acontinental
council) :
fmplemented SEC and began programpes marketing as a result
of the council. The first paid prpgramme was completed in
in August.

- — -




‘RIO HOUSE FUNDING MANOEUVERES (3 MONTH)

3

b

R1IO - 1985/6 PROGRAMME STRATEGY (given a s&aller staff and one location)
¥

Insure the continued development of the team, partiCUlarly National staff.

1. Consultative Commission:

Readtivate and expand the ICA Consultative commission in Rio.

2. Pro_']ect Support Base
Reactivate the Rio Bonito project as a series of fundable programmes
and submit funding proposals for each programme.

3. Programme Marketing
Expand programme marketing with new materials and contacts with
guagdlans and companies.

4. Secuyre existing contributors. .
Initiate a rythym of regular mailings and contact past contributors
for 1986 { ? '

5. Strategy and training for new contacts.

Make presdntations to the American Society in $1o and Rotary in
Niteroi to secure 10 new contacts a month. ;
o
1.
a. Vocational journey
b. Practical Training.

2. Market programmes
a. Consultations
b. Training

. c. QOmmunity Forum. .

3. Objectify the project in Rio Bonito.

a. Establish a non-residentiael Project Coordlnatlng Centre.

b. Develop new local auxiliaries to work with an ICA team

c. Evaluate and select 4-5 communities to continue working with.

d. Qe51gn a new and clearly defined programme’ for the communities.

e. Design a new circuit system :

f. Develop and secure funding for a Rural Leadershlp Skills Training Prog.
g- Develop and :secure funding for a health awareness programme.

h. Develop and secure funding for a rural employment skills training prog.

RIO PROGRAMME HOUSE 1984/5 INCOME SUMMARY

ICA
Multi-national Companies $ 7989
National Corporations 867 -
Individuals 1874 !
Foundations 1250 '

$11980
ORDER
Salaries (Grows) $16000
English 300
International Volunteers 350

16650

TOTAL $28630 "




" THE CRUNCH STATEMENT - The Caracas-Rio Primary Unit August 1985

In the past year the Caracas-Rio Primary ‘Unit has not called itself to
attention as one Primary Unit with the reason of the high cost of
airtravel but moreover out of .a mindset of still being 2 Area Houses:
The Anchor House has operated this year in the belief that more staff
would be availabe because they were a glabally designated "Continental
Service-Centre" and that the Rio Programe House should be self-
supporting. The Programme House has always operated with money coming
in from Chicago and has continued to assume that money (from Caracas
and Chicago) as well as more staff would be available because they
were a globally designated 'Global Progrimme House .

The current shortage of staff and funds @hich is the situation of the
Primary Unit as well as the situation of ithe entire Global Order and
the absence of a strategic phasing model :of the Primary Unit's develop-
ment have resulted in unrealistic expectations for program growth,
dependency on outside assistance and unrealized potential of our ow:
resources. ‘ :

DECLARACION DEL "APRETOQN'

En el afio pasado la Unidad Primaria Caracas -Rio no ha tomado debida conciencia

de su identidad como U.P.. Esto por motivo de‘ia separacidn geografica, los altos
costos de los pasajes aereos y la dificultad eﬁfabandonar la vieja concepcidn de
ser dos casas regionales independientes. La capa Ancla Caracas ha operado en el
afio pasado bajo dos ideas 1. que por su nombﬁ?miento como Centro de Servicio
Continent;l le correspondia un aumento de persdhal y 2. que la Casa de Programa
Rio podia cubrir por si misma sus necesideades #inancieras. Hasta la fecha la
Casa - de Programa ha operadé mediante dineros %irados desde Caracas y Chicago.
También ha supuesto que dada su designacidn co@p ""Casa de Programa Global' 1le

[}

serian enviados mas fondos y personal. e

Las limitaciones actuales de personal y de fondbs de la U.P. , que reflejan la
situacidn de la Orden Global, y la falta de un modelo estratégico para el desarro-
llo progresivo y escalonado de la U.P. han sidq motivo de falsas expectativas,

dependencia y perdida de poder corporativo. A

e g e it mem ol




CARACAS PRIMARY UNIT COUNCIL PART 1. AUG/SEPT 1985

EReference points for our reply to the "Crunch'.

1. We are one of the 21 Primary Units Globally assigned and include
a globally designated Programme House. E ‘

2. The Anchor House is our first priority to ensure the permanent

i presence of the Order. .

3. Self sufficiency of the PU means exactly that: We must use the
resources and personnel within the PU. and not rely on outside

. assistance. .

4. We are in a time of transformation for the Order & ICA using
experimental forms and not the traditiohal forms.

5. Our Contfinental priorities for the next%Z years are:

a. Strengthening our financial positiont
b. Strengthening our authorization and Frame.
c. strengthening our human resouces.

6. The PU:Caracas will ensure that a modelgis built for the Continental
Services and Caracas Anchor House is committed to do the State of
Miranda as a Continental Pilot.’ E

7. The Continental Assignments Commission reassigned 4 people to the
Caracas Primary Unit. )

8. PU:Caracas has resolved to be a viable PU; to become viable we need

" to resolve problems of insufficient staffing,&funds. This will be done
by following a phaf strategy of dévelopment of the PU.

9. PU:Caracas is resolved to continue the Order and ICA journey in
Brazil with the aim of Rio being a viable PU by 1988.

i

ICONCILIO DE LA UNIDAD PRIMARIA CARACAS —? Parte 1

iNuestra Respuesta al Apretdn: Puntos dg.ggfgrgncia
‘1. -Somos una de las 21 Unidades Primarias Globalmente comprometidas.

, Estamos conformados. por una.Casa Ancla y una Casa Programidtica globalmente
_designada. ' S . '

9. La Casa Ancla es nuestra primera prio¥idad -para: asegurarnos la presencia
| permanente de. la Orden. _ o : o

:3. No hay garantias de ayuda de afuera.

. 4. Estamos tratando de’transformar‘ailaidrden’y al ICA mediante nuevas mo-
dalidades experimentales; esfp;;an@onogGpfgwqamhiar fo;mas,pagadas.
5. Nuestras prioridades continentales pana los préximos 2 afios son;

A. Fortalecer nuestra situacidn finadciera
B. " " red de apoyo
C. " nuestros recursos humanos
6. La UP Caracas-Rio garantiza que se construird un modelo para un Centro de
Servicio Continental y que el 'Laboratorio Estado Miranda" sera llevado a cabo
como un proyecto piloto continental de un:imodelo de desarrollo colaborativo qug

genera su propio financiamiento.

7. La Comisién Continental de Asignaciones dispuso aumentar en 4 el personal @g

1a U.P. Caracas (2 de MexCa Yy 2 de Lima).’

8. Un modelo de desarrollo por fases aseguraré los fondos y personal previstof.

para la viabilidad de la UP Car-Rio iy i

9. La UP CAr-Rio se compromete a continugr la jornada del Orden y la ICA en

Brazil con la finalidad de establecer una:Unidad Primaria en ese pais para 1988.
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IN HOUSE 1

i
4

October 1985

CARACAS-RIO PRIMARY UNIT ﬁEMBERS

&l

THE ORDER : THE MOVEMENT
ASSOCIATE/CONFIR. INITIATE NATIQNAL VOLUNTEER INTERNATIONAL VOL.
i .
1. Mary Work 1. Antonio 1. WNicolas Serrano| 1. Nick Wright
c Beltrin !
2. Rob Work g
A 2. Angela ,
3. Jacobo Smith g
R Pacheco :
3. David Heslop '
A 4, Kristina
Valdes ' ‘
C i
5+ Alfredo
A ‘ Martinez
5 i6. Donna
i Wallace
|
(11) ’ 6 3 1 1
R 1. Kit Krauss 1. Lillian 1. :Roberto
Z Rivas iBaptiste
I 2. Margaret :
' Krauss 2. Deborah 2. ‘Daniel Peclat
0 ' Henriquez : '
3. Mark Welch 3. Nira ,
D 4. Catherine 4, bTininha
£ Welch .
5. .Edno '
3 5. Bill Grow .
6. ‘?atricia
A 6. Nan Grow .
' 7. .Wanderson
N :
as 6 (4) 2 i 0
; _
Totals 12 (10) 5 % 8 1
Total 26 (24

— ———
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THE WEEKLY RITUAL

L: i Let us rehearse our self understanding
C: As we have corporately articulated it.

.: = The global.Order is a body of peopie

£: | from many races, nations and religions

L:*¥ who serve by® worklng for ‘a hope-filled future for this plane;

C: ' We as 1nd1v1duals accept and honor the regllty whom all religions
have revered,

L: and trust in’ that reality as the source of service in the world.

C: We live out of:a vision of new 1iife for the earth.

L: When ch;s‘vxslon meets the present chaos of

C-Lefrt: - wasted human and natural resourceé,

C-right: - distrust and fear between races anld nations

C-left: - terrorism; and dread of nuclear anwlbllatlon,

L: it draws caring people into corporate groups

C:  where they can live out the practlcal meanlngs of their shared wvision.

L: We can see our planet covered by & twork of persons

C: who participate actively 48 a servant‘ferce for global needs.

L: Those who risk: dk '‘Yes" to .such a vlslon have chosen a demanding vocation.

C: One is zalled to-att to meet the needs of the globe

L: .rather chan 31mply respond to urgent, local ‘brokenness.

C: ~ This may mean saying 'no'" to ambitions, spec1a1 benefits,

L: or even family obligations. ’

C: Our Order is a particular form of. this vo*atlonu

L: We are covenanted together for: Y

C-Left: - a life of simple living, i

C-Right: - a life of commitment to a common q1331on, .

C-Lefe: - a life together in community. ﬂ - Y

L: Our'covenant requires that we be: G
-Lefu: Za human communlty seeking to dlscqver our depth common meaning,

C—Rﬁghc{ - a diverse communrty learning how cg ‘live in unity

C-Lefct: - a self- sufflcxent‘cemmunlty constructing viable edonomic forms,

C—Rﬁght: - a missional community desmgnlng effectlve global gﬁrategles.

.: . We do this because history demands it of ms,, ' :

C-Left: - not because we are confident, but'beqause we are sulied

C-Right: - not because we believe, but in spite of our unbelief,

C-Left: - not because we are humble, but because we are humiliated in

our weakness
C-Right: - and because nothing less than chlé total decision can make a

human future possible.
l.: We acknowledge our responsibility to catllyzp the farming of a new
global consciousness: :

C-left: - through training and empowering the structures of society,
especially at the local community and v1llage level
C-Right: - through spirit-re-motivation.

L: We feel the weight of the task of practlcal care
C: for the last, the least, and the lost,
L: which neveg.ends.

C: Be it so.

——— ——
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STRATEGIC PHASING OF THE PRIMARY UNIT CREATES AN INTEGRATED,
INTERACTIVE MOVEMENT OF PROGRAMMES, FINANCES AND PEOPLE




