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CANO NEGRO HUMAN DEVELOPMENT PROJECT

A. Lconomic Development /

Cooperative Agriculture ;)

A rototiller, purchased with dev@loped funds, a tractor including
various implements, in-kinded from Stersan, S.A. and a well, have great-
ly enhanced the programs in the agricultural arena. The Community Gar-
den, now in its second harvest, not only supplies a variety of local
comestibles, such as green peppers, eggplant,ﬁgfeen beans and cucumbers,
but yields enough to allow for commercial sales. In addition to the
Community Garden is a program for individual house plots which serve to
supplement the diet, and increase agricultural awareness and the potential
for diversity. Relative to the Commercial Garden, 1,000 of the 4,000
papaya trees have been planted as a means to increase the gross village
product. Papaya was determined by local agricultural extension agents
during the Consultation to be one of the more profitable and ecologically
feasible cash crops, certainly yielding more than the traditional cacao
harvesting practiced by the majority of local residents. Finally, in
conjunction with the Ministry of Agriculture, one of their extension
agents has helped establish an experimental garden in which fruits and
vegetables never before grown in the area are being tested.

Appropriate Industry

An ever-increasing demand for new homes, community buildings and
repairs on existing housing coupled with a rich supply of local materials,
such as clay for bricks, and human resources led to the establishment of
a general construction program in Cano Negro. Under the direction of
the auxiliary staff, this program was initiated with various government
agencies providing the requisite training and INCE, a national agency
for education, making available the necessary construction materials.

Two young men participate all day in the progranm while others attend in
the afternoon hours. Thus far construction work completed includes sub-
stantial progress made on the community center with everything completed
save for the roof and the leveling and staking out of two staff houses.
Assistance from outside the community in developing the construction in-~
dustry has been tremendous. All materials for the community buildings,
such as bricks, asbestos siding, roofings, cement, etc., have been donat-
ed. A concrete block factory in a neighboring city has given the use of
equipment for Cano Negro workers to make cement blocks for new and im—
proved houses. All of the new projected building plus existing structures
have been brought together in an overall space design, an in-kind service
from a Caracas architect.

Commercial Services

The Cano Negro Genmeral Store was inaugurated in September of 1977.
The front of a new home was converted for the store. A local carpenter
constructed the shelving and the electrical outlets were installed by
other residents. A large commercial refrigerator with four glass doors
and a modern scale donated by Mercantil Federal, S. A., a cash register
donated by Swmet, C.A., and some donated food products helped to launch
the store. The total retail sales for the first three weeks of operation
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were Bs 6,704 (US $1,577). The storekeeper has been training in cash
register and scale use and is now able to prepare weekly purchase orders
and handle daily store operation without supervision. Further local
economic activity is generated through the General Store with sales of
home-baked cakes, garden seeds and used clothing. No less important is
the newly established taxi runs connecting Cano Negro with Tapipa,
Caucagua and Caracas. Previous to this service, which employes one full-
time driver, residents had to walk three kilometers to catch a bus. Of
a’ditional significance was the procurement of a dump truck which regu-
larly transports construction materials into the community.

B. Human Development

Living Environment

During the Consultation when Cano Negro was visited by an inter-—
national group of consultants, government officials and Venezuelan dig-
nitaries, an acute awareness of physical space emerged. Beyond the im-
mediate contradiction of inadequate housing, the large bulk of trash was
a glaring issue. To meet this challenge and to demonstrate care, the
community strategically located sixteen freshly-painted trash barrels.
Furthermore, there is one person in each of the four sectors responsi-
ble for cleanliness and beautification. Local residents also decided to
define their community by creating a village entrance marker, and naming
the streets and houses. A centrally-located bulletin board has become
a locus of community happenings and information interchange. The com-—
munity has undergone other fundamental transformations. Two wells have
been drilled and now supply the residents with fresh water for drinking
and irrigation. Every dwelling unit now has sanitary facilities and
electricity. The community center and auxiliary staff housing are near
completion. Two new roads have been plowed through the jungle making
additional land for cultivation readily available. Finally, a community
tool shed has established for common use in home repairs and gardening.

Corporate Patterns

Stakes and guilds, organized respectively for neighborhood care
and program implementation, meet weekly to facilitate communication and
give direction to planning. Presently 75 to 80 percent of the villagers
are participating in these gatherings, and new leadership emerges regu-
larly as they assume new roles. Four stake units meet outside of com-
munity homes and all age groups attend. Guilds gather in the elementary
school as a community to give weekly progress reports and to meet sep-—
arately for discussing and planning the next week's activities. At both
stake and guild meetings one component of the Consultation Document is
imaginally emphasized with stories and pictures. Task forces also func-
tion regularly, working daily at the stake level in activities of com—
munity wide benefit, such as the community center, the community garden,
land clearing, etc. Maintenance and improvement of existing public ser-
vices is also a regular occurrence. For example, the community recently
constructed housing for the water well's electrical controls for the pump.



Identity Systems

Special events held in Cano Negro over the past eight weeks hav
marked a unity and self-consciousness of the village as part of globzl
social demonstration. During the second week of actuation all but two
families were present at a celebrative ceremony, complete with colorful
sprays of tropical fruits and flowers‘gnd high~spirited singing, to re-
ceive their copy of the Consultation document. Other signal occasions
included hanging a "Cano degro' sign at the village entrance and posting
six signs designating program areas. Three families have given space in
their homes for such areas -- the Health Clinic&,the Small Industry
Complex, and the Cano Negro General Store. In:general, beautifying and
establishing maintenance systems for community space have played an im~
portant part in Cano Negro life. Community pride and $pirit reached a
new peak during a Festival of Symbols which culminated a week's prepara-
tion of determining names for bot# neighborhood sectors and individual
homes and sign painting. In addition to these signs, the residents have
begun to care for the appearance of their homes all of which combine to
form a new story that the community tells of itself and exhibits to the
many visitors who regularly come to see Cano Negro.

C. Social Development

Preventive Care

Having secured an adequate water supply and installed sanitary
facilities in each dwelling unit, the preventive health care program was
able to focus its health activities on systematically attacking the ram-
pant parasite infestation. Intestinal worms affecting 97 percent of the
population have been arrested on an average of 84 percent per parasite
type. Such an undertaking requires periodic testing and treatment. To
date, two community-wide health campaigns have been waged. 1In addition,
individual attention on a regular basis is available through the Health
Outpost which is open three days a week and is staffed by a local para-
medic in training and four other local women serving as health caretakers.
The Outpost now possesses a US $1,250 inventory in drugs to administer
when needed. The Outpost also conducts regular education courses in
the arena of preventive care. In particular, malnourishment in children
has been of prime concern and has actually decreased from sixty-six to
three percent with the help of the National Institute's support of the
community kitchen which serves the children one nutritious meal a day.

Functional Education

The Cano Negro preschool was initiated towards the end of the Con-
sultaiton. Its facility, however, was leveled by a falling tree de-
stroying not only the structure but its equipment and materials as well.
The community rose to the challenge by constructing a new facility within
one month, improving upon the previous preschool with a concrete floor
and bamboo walls. A total of sixty youngsters representing 100 percent
of Cano Negro's ciildren from ages one to six are now enrolled in the
preschool, totally operated by two community women. Donations to the
preschool have included a gift of more than US $1,000 from Causa
Campesina, a private entity of women related to the National Agrarian
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Institute, and equipment and materials from the Miranda State Department

of Education. Thus far, seven children have graduated from the preschool.
Regarding grade school, a full-time teacher has been appointed to the
Cano Negro public school which means that the children will receive

their schooling through the sixth grade (compared to the third pPreviously
and sporatically at that). Supplemental education programs are dperating
after school as well. 1In adult education, nineteen of the twenty-one
persons eanrolled in the literacy class can now sign their names and have
attained mindiaum reading ability while eight students have advanced to
basic mathematics studies. A new adult program with an enrollment of
twenty is equipping its participants to earn gﬂéir primary education
certifica;e within two years. In the Life Skiils Acadeny, leadership
methods training has been heavily emphasized in commurdity groups in-
cluding the Seéven-person secretariat, the neighborhood sectors and the
program gulilds. Reflective conversations, world-awareness studies and
action-planning methods compose the core of ;
curriculum. All guild representatives are additionally participatiag in
bookkeeping training. And finally, a community library under the super-
vision of two young ladies receiving library training has begun and is
open on a regular basis.

Community Welfare

Although between the Preschool and the public schools most of the
children are taken care of during the day, the infants had ne common
Structures. With an eye to project participation and gainful economic
engagement, the mothers recently met and planned an infant day care
center. Child care and hygiene demonstrations are a regular occurrence
as are classes in the domestic sciences, i.e., menu planning and home
budgeting. The community kitchen and garden are two crucial vehicles
through which a more nutritious diet is demonstrated and experimentation
encouraged. The youth have become effectively engaged through the Orchid
and Machete Corps. By creatively participating in a renewed community,
the youth now have an alternative to migrating to Caracas. 1In fact, not
only has the percentage of out-migration decreased, but reverse migration
is beginning to occur with some youth returning to Cano Negro. This
phenomenon has particularly pleased the community elders who expressed
distress during the Consultation concerning the community's inability to
keep its youth, Expressing their excitement, the elders have become
real symbols of possibility with their active support of and participation
in the project.
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