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HDP Post

Operations Centrum
Chicago Nexus

4750 North Sheridan Road
Chicago, Illinois 60640

Dear Colleagues,

Greetings from Cafio Negro and the Caracas House!

We wanted to share with you and put before your brooding a curriculum
experiment we've begun this quarter in the stakes that so far has had a
powerfull impact on the village.

Although the four stakes have been meeting every week over the last

- year and reach groups of people that do not participate in the guilds or
other community structures, we have been struggling with the issue of
intensification relative to stake identity and practical care. Another concern
was how you began to use the practical expertise that existed within the
guilds as a way to impact the entire village and so got more villagers up
front in a leadership or pedagogical role.

What we came up with was a ten week curriculum design that gave each
of the five guilds two different presentations that they would repeat in the
individual stakes. Or on any one stake night there would be a different guild
in each stake doing the curriculum presentation, and then they would all
rotate the following week into a different stake. By the end of five weeks
all the guilds would have been into all the stakes and by the end of ten weeks
both curriculum events would have been presented. The model is on the follow1ng
page to clarify the confusion.

A value that we held was to have the substance of the curriculum come
from the felt needs of the stakes and the proceedures and design be done by
the guild, so that in fact the entire village had a role in designing the
model for the quarter. What we did was to have all the stakes meet in the
comnunity center and did a workshop where they needed practical training or
where they felt they needed to have presentations done relative to program
arenas. This last arena really had to do with where the village needed a
contextual motivational push. The guilds then took the brainstorm data
and the priorities that the stakes laid out and designed the model down to
the proceedures and questions that would be asked. We then implemented the
model.

As was mentioned earlier, the emphasis has been on training and mo-

- tivation. For example, the preschool is doing a '"mini-day at the preschool";
a 20 minute presentation in which the stake can get a feel after what takes
place on a normal day , hear the rituals,:=etc. They then artform the event
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after the conclusion of the presentation. This has hit the problem of a drop
of attendance in the preschool after the holidays by bringing the preschool
to the families and sectors. On the other side is the first-aide class that
the Health Guild is doing. A simple first-aide kit is brought in and the
stake health guardian as well as the village paramedic demonstrate the use
of all the items. The villagers in Stake Las Acacias now know for example
that it is not a good health practice to put old coffee grounds or dirt on
an open wound. Also the visioning dynamic takes place in the work that the
Community Identity Guild is doing on the plaza design. They have created a
simple clay 3D topographical model of the proposed site and the stake then
carves out pathways and place miniature trees and benches and statues where
they think they should go. Then a plaster cast will be made of each stake's
work and the village will have four designs to choose from.

In terms of project completion, this has given us a way to train
a broader base of villagers in workshop and Imaginal Education methods. It
is a highly event-filled and visual happening that allows those who have
the least reading and writing skills to participate and also direct. We also
see this as a possible way to leave a residue which the village could
pick up and design each quarter after the June completion date.

We would like your practical reflections on this type of model and also
any other suggestions you might have on curriculum arenas that could be
employed in this type of dynamic. Also if any of the other projects are
experimenting with practical training at the stake level we would appre-
ciate hearing any wisdom there.

We will keep you posted on the progress of the stake meetings and our
reflections on its weaknesses and strengths. Again, below is the model:

Guild EDUCATION HEALTH IDENTITY AGRICULTURE INDUSTRY
"A Day at First-Aide | Plaza Soil Testing Store
Unit The Pre- Class Design of Family Inventory
One School" W/s Garden Plots Expansion
W/s

I "A Day at The Five Foro Growing Doing a
Unit The Primary | Fingers of | Commun-— Nutritional Simple
Two School Nutrition itario Foods in the Family

report Family Garden Budget
i ) Plots

All of these are designed around visual events, ie., The Agri. Guild
will bring in different types of vegetables that could be grown in the
family garden, the Health Guild will bring in samples of foods from the
food groups and one that has been prepared by a villager so that they can
taste an actually prepared food and then menues will be passed out.
Industry will pass out simple budget sheets after demonstrating the family
budget method etc.

Grace and Pe .

7

Steve Brazen
for the Caracas House



304
| { 2N
Fle Caniuilo kj &

ROTARY INTERNATIONAL
é'u:w'..'r cJ;u‘l’f cqllb[ - ,%1{‘ ‘problib _,"t[..ul c)l%a cc’_cwu '_é;c.-f

7 iy SO
%//// 3 (L ddda

Hobanador 1977 - 1978 : CABLE: JAMDUN
Disteito. 437 cAruha Curacas TeLerono: B12BEC
¢ enezuela

APARTADD 6 829

C:1acas 101 VENEZUELA

Caracas, 24 de enero de 1978.
Dr. Mario Aguirre Godoy
Gobernador del Dist,;.42 R I,
Ave. La Reforma 12-01, éona 10
Guatemala, Guatemala

Companero Mario: E

Mi deseo al escribirle en esta oportunidad es el de presentarle de manera especial
al Sr. George West y otros representantes del Instituto de Asuntos Culturales,
asociacidn civil sin fines de lucro que se dedica a labores de desarrollo comunita-
rio y cuyos programas son de gran apoyo a la comprensifn mundial y filosofia rotaria

Durante los ltimos afios he tenido amplia oportunidad de seguir los programas de
capacitacién y formacidn dirigidos por el Instituto de Asuntos Culturales, e inclu-
sive he apoyado personalmente varios de estos, todos impulsados por un neto interés
en el factor humano dentro del contexto del desarrollo comunitario. En especial,
he visto con sumo agrado el Proyecto de Promocidn Humana de Cafio Negro, uno de los
24 proyectos de desarrollo comunitario alrededor del mundo. Situado en el Area rural
de Barlovento, Venezuela, regién de extrema pobreza y necesidad, el proyecto se di-
rige a capacitar a los miembros de la comunidad y de proveerlos con los medios ini-
ciales necesarios para que ellos mismos puedan asumir responsabilidad por su propio
desarrollo.

e

Durante una visita a Cafio Negro realizada en la semana de la comprensidn mundial he
quedado impresionado por los notables Progresos ya realizados durante los primeros
nueve meses desde el inicio del proyecto, todos los cuales comprucban que con un
poco de asistencia técnica y motivacional una comunidad puede muy pronto llegar a
hacerse auto-suficientce, auto-dependiente y auto-confidente. Catfio Negro por lo
tanto, como primer proyecto de su indole para el continente latinoamericano, se ha
hecho modelo para muchas otras comunidades, y me complace el hecho que el Instituto
estd contemplando cuatro Proyectos adicionales en otros paises del continente, in-
cluyendo posiblemente Guatemala, cumpliendo asi con el lema de nuestro Presidente
Jack Davis de servir para unir a la humanidad,

Personalmente considero de especial valor el hecho que las actividades del Instituto
de Asuntos Culturales ofrecen una posibilidad concreta de hacer efectiva la con—
ciencia y preocupacidn social que como Rotarios tenemos presente, y confio que Usted
asimismo también podrd encontrar de interds los programas realizados por el Instituto.

—

Rotariamente,

Viln AV

Jamil Dunia
Gobernador

B U



My Dear Friend Mario;

I want to take this opportunity in writing you to introduce to
you in a special way Mr. George West and other representatives of
the ICA, a not-for-profit organization dedicated to the work of the
development of communities and whose programs are of great support
to the "global understanding" and philosophy of Rotary.,

During the last few years I have had ample opportunity to follow the
programs of training and formation directed by the ICA and I have
personally supported some of these, all driven by a primary concern for
the human factor with in the context of community development. In
particular, I have visited with great pleasure the Cano Negro HDP,
one of 24 projects in community development around the world. Situated
in the rural area of Barlovento, Venezuela, a region of extreme poverty
and need, the project is designed to equip the members of the community
and provide them with the initial necessary means so that they them-
selves can assume responsibility for their own development, :

During a visit to Cano Negro undertaken in the "Week of Global
Understanding', I was impressed of notable progress already realized
during the first nine months since the initiation of the project, all
of which demonstrating that with a little technical assistance, and
motivation, a community may very quickly arrive at making itself self-
sufficient, self-dependent and self-confident. Cano Negro moreover,
as the first project as an index for the Latin American Continent,
has made itself a model for many other communities, and it pleases me
that the Institute is considering four additional projects in other
nations of the continent, including possibly Guatemala, and in this
fulfilling the theme of our President Jack Davis to "serve in order to
unite humanity".

Personally I consider it of special value, the fact that the activities
of the Institute of Cultural of Affairs offer a concrete possibility for
the effective realization of the social conscience and preoccupation
which we all have as Rotarians, and I trust that you will also, like
myself, encounter with interest the programs being realized by the
Institute.

Yours in Rotary

Jamil Dunia
Governor
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You don't have any idea how long its taken me to write this .
greeting. It seems as if everytime I sit down to organize a
letter, I never quite get to picking up the pen until 2 hours

later and by then it's time to do something else. First yesterday,
I was walking back from the field going through what I wanted

to say and three things happened: 1) I managed to lock myself

out of the collegium room, kitchen, and practics office - ’

- Well, it took 2 hours to untangle that little problem (The master '

keys wete in the practics office and everyone else who has keys
is on discontinuity). 2) The next time I sat down a lady in the
community decided her time had come to deliver her baby..well,

‘wouldn't you know.-it...all the vehicles were gone and her paims .

were coming 15 minutes apart. - We finally got her to the hospital

- just in time! (Mind you - none of our fluent Spanish speaking

colleagues were around. 3) I sat down, picked up the pen, started
to jot down some things, and a guy from the Agriculture Guild
reminded me I had a meeting with them at 4:00 and, of course,

it was 3:55. Well, after that, came dinner (I was Brother Leo -
for the day) - spreading Créollina (for the snakes). (The latest

"adventure - one of my colleagues found a snake in his pants

Monday a.m. - just outside the shower - where our clothesline

is.) Seétor (stake) meetings (It was a smashing success - 40
people gathered to hear the plans for the first year anniversary)s
a check meeting with Rafael (lasted 1% hours); by that time it

was 11:00 and I had to ready myself for a trip (early a.m.) to ‘
Caracas! I could not begin to know what a pen and paper and CoiE
organized letter looked like, so I readied myself for bed =~
(ritual process - wash face, brush teeth, put in mosquito net,
light spiral which supposedly keeps mosquitoes away, read 4
pages, and the next time I had consciousness someone was saying,
Sharon, do you know where the master keys are at -- Well, of
course, they're locked up in the practics office.) '

Please excuse my little spin there, but that is what some of my
days are like here and I love it! Cano Negro is a fine place to
work. You no doubt know that K'm a small-time farmer--growing
cucumbers, squash and papaya (our chief source of agricultural
income), while, at the same time, wearing the hat of a professional
saleswoman (trying to assist in marketing our produce in Caracas),
and in-kinding irrigation materials and a bulldozer). o

 Since September_the'following has happéped: '

1, a new preschool built
2. general store opened and expanded } .
3. new industrysite, with 6 industrial sewing machines

" 4. commercial garden that will provide income for 5-

' plus men = o
5. agriculture workshop with 10 key experts from Venezuela
6. community center completed and equipped with running
-~ water for showers, latrines, and kitchen ' "

7. Training of a para-medic health aide and 4 health

YGuardians" _ -



We think we will look good economically - markets are fairly
good and there's an attitude of wanting to help the poor. ,
b4 n ML A b s n 12 ) y —
5 0. TR LTh&b‘weekani—wOFarawcelebratﬂﬂ% our first year anniversarytﬁt)ggﬁf.,,~—.
\ (4 . 2 There are-pluns For eafine luncheon with honored dignitaries,’ S
) _tl. jan all-night dancef{ with a special iﬂ‘*@ﬂ*@ﬂFﬂﬂ&“&ﬂ&*@ﬂﬁ@ﬁﬁgsxhxhMJit#q.
" to-do.a-bit-of African step dancing, a’'processional with the patron
Saint, a Town Meeting, and lots of games and movies. What a

59@¢K weekend! r

I think our biggest contradiction at this point will be education,
adult education, in the arenas of health, agriculture, and

.symbol (better known as Community Identity). There are times
when I sense. we are not touching the white hot center of the
spirit--of the soul. Rafael and I are doing some work in the
arena of cultural heritage...what 5th Cith did in the past with
the ensemble and choir dealt in the dimension of the "religious
spirit". Nevertheless, that in itself is another letter (which

I promise.before June).

This past qﬁarter we had 2 foros-communitarios——that number will
be tripled this quarter. Our cadre has the spirit issue that we
. had prior to 1976--why this secular bit! My what fun!

Well, I'm writing this letter in lieu of doing finances! I think
of New York constantly--sometimes I get Kelly tantrums throwing
away all in sight--whenever work on the books (finances) 1is needed
-- and there's lots-- my mind shifts to Mary Ward & Rose--and

then I find myself laughing! You know, we are a crazy bunch of
people! :

o~

Sometimes, looking at the village, one gets full of love--you see .
l1ife change here--and small miracles happen everyday. One has to
keep their eyes fixed upon the little things--like a bowl of

arroz con pollo frim someone in the village--or another question
(which you don't understand) from a child--or'por favor--you
quiero a prender Inglis” (I want to learn English)~--or the ever-
lasting jukebox (Plays all night and day seven days per week) .

We are the religious--forever doomed to care, with the mark of
the cross and empty tomb writtten across our body.

God's Speed,

Sharen

(Sharon Turner
Cano Negro HDP)
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Mr. Rafael GLOWER VALDIVIESO Feb. 14, 1978

Resident Representative of the IADB
Caracas

I am pleased to write you with regard to the "Cafio Negro" Human Development Project,
ihich has been carried out in Venezuela with the assistance of the Institute of
Cultural Affairs - ICA.

The ICA is an international group (working in) research, training and the demonstra-
tion of comprehensive methods of community development, and it constitutes a pro-

grammatic division of the Ecumenical Institute, a not-for-profit 'civil association’'.
In 1966 the ICA began its activities in Venezuela and since then consultants from
various countries have been giving courses and advisory services in our country;

in 1973 an office of the Institute was established in Caracas,.and in 1976 the re-
search activities were begun leading to selection of the appropiate site for a

pilot project, where a comprehensive community development project would be rea-
lized.

The site selected was that of a small village located in Barlovento, State of
Miranda, called "Cafio Negro" and inhabited by 43 families whose main economic acti-
vity is thegrowing of cacao.

In January 1977, the activities foreseen. for the development of this pilot project
were started, and have (since then), as per reports received, had the decided parti-
cipation of the villagers and the support of various public entities serving this
area of the country.

The results’obtained, on the economic as well as on the social plane of this small
gommunity, are highly successful, a fact which has motivated the ICA to study the
possibility of carrying out similar projects in other latinamerican countries, for
which a training center would be established in "Cafio Negro" in order to prepare

the staff that will realize similar projects in other countries of the area. Initial-
ly, Brazil, Chile, Guatemala, Jamaica, Mexico and Peru have been considered for the
development of projects of this kind.

In a meeting held with directors of the ICA, T was informed that steps were being
undertaken to the end that the IADB, through the Social Progress Trust Fund, might
finance a project in the amount of US$78,930 (see annex), which funds would be
used for the establishment of the school, transportation of the participants and
for the tedching staff that they would require.

Having obtained the favorable opinion of officials who have closely known the bene-
fits that this project has brought to this small community and seeing the multiply-
ing effect that it may generate in other communities of our american continent
existing in conditions very similar to thoseof "Cafio Negro", I (herewith) advise
you of .our support for this initiative, which could materialized in the form of a
regional project.

I would greatly appreciate the steps that you may undertake in order to expedite
the successful completion of these activities, while at the same time hoping that
you may keep me informed on the results of the same.

Taking this opportunity to reconfirm my appreciation and esteem,
Sincerely

TADENIZN AZPIIRITA MARTIIRET

-,
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Joseph W. Mathews
6 August 1978 ~

Dear Collegues, frtioan o, Yovie e
[}

It has been a long haul but Development here in Area Caracas is finally being
launched. The first two months were spent primarily on Cafio Negro visability
(especially the environment) to enable successful site visits and on putting to-
gether a Development packet of brochures and budgets (which I have included).
Notwithstanding, metro collegue nuture has been a time-consuming journey, but
there is now a group of nine or so who are actively engaged in setting up De-
velopment calls and going on visits. I have an exciting luncheon appointment
tomarrow with the presidents of the American Chamber of Commerce and the North
American Association of Venezuela. One of our metro collegues, with whom I have
been working closely, set up the appointment and is going to host (and pay for)
the luncheon at an exclusive executive restaurant. It has the potential of
opening many doors. I should also mention that I have been polishing my Spanish
which has vastly improved since September.

The last three weeks I have been on a 3:4 day rotation schedule~-3 days in Caracas
and 4 days in Cafio Negro. I believe that if Development is ever really going to
orbit here, then that ratio will most likely have to be reversed, if not revised
to 5:2, but I am also 100% plugged into and assigned to the HDP, so I have divided
loyalities between two fulltime tasks. Incidentally, in the project I am working
with agriculture and it is most exciting. Anyway, it is a different universe down
here; it is extremely challenging and sometimes very painful. My meditative
council has been Hesse who wrote when discoursing on doing the impossible and
traveling in the dark: :

Yet we had within us something stronger than reality
or probability, and that was faith in the meaning and
necessity of our action. (Journey to the East)

Your collegues in Cafio Negro are doing well and send their regards. As soon as [
have some more time I will send you a detailed Development report; I have already
started it but need a few more working days to finish. S

ce and peace,

Joseph W. Mathews

rue Barckmans 71 P.O. Box 21679 P.Q. Box 660 17 Jatan Nuri 18 Kimbertey Road, Block B-4A 4760 N. Sheridan Road
1060 Brussels, Belgium Nairaobi, Kenya Bombay, Indis 400001  Singapore,15, Singapore Kowloon, Hong Kong Chicago, lilinois 80640
tel. 322/538-6892 tel. 567728 tel. 37-3741 tel. 40-77-22 tsl. 3-677-695 tel. 312/769-6363



