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HUMAN- DEVELOPMENT TRAINING SCHOOL
Cano Negro, Venezuela
April 7 - June 5, 1978
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A Human Development Training School was held in the village of
Cano Negro, Venezuela, April 7 to June 5, 1978. The school

was directed by an ICA faculty of 12, composed of the eight
local field staff who had been designated as directors for the
four new Latin American projects (two directors per project) to
be initiated immediately upon completion of the School, plus
four international faculty. There were 65 participants in the
school as follows: 15 Guatemala, 16 Jamaica, 17 Chile, 5 Brazil,
and 12 Venezuala. In addition to the 12 Cano Negro residents.
who were full-time participants in the School several more
participated in the program on a part-time basis.

The program of the School consisted of training in the methods
and skills needed for village development and imparted in a
highly practical and functional manner. The participants were
provided with practical indications and data as gathered directly
from the ICA's experience in rural villages and development
projects from around the world.

Cano Negro as the site in which the School was held, provided
immediate concrete illustrations of the ways in which a
community can take charge of its own development. The Cano
Negro Consultation Summary Statement, as a written record
describing the siutation faced by this community and how it
had analyzed its actual needs and then designed responses

to overcome these, served as a basic guide as to the steps
involved in community planning. The village of Cano Negro
then offered the demonstration of what these responses

put into action actually look like. Here the participants
were able to follow for themselves the activitics of the
various programmatic arenas and observe how these were
addressing the life of the community. From the villagers
they were able to hear of the processes and factors involved
in each field of action, of the steps of development already
accomplished, the hurdles and challenges currently being
faced, and how the community was planning and pooceeding to
overcome these.

Field visits to industrial, agricultural, commercial, educational
and other enterprises complemented the program in the village.
Panel sessions were held on each arena of study headed by School
participants and outside panelists which gave opportunity

for exhange of ideas across the nations represented as well

as across varisus experiences in development. Seminars were
held on corporate planning methods, problem analysis,

and practical program designs. The regularly held workdays

as part of the 8chool curriculum provided the participants

the opportunity to respond to the specific needs of the

village of Cano Negro and to experience the various aspects

of community motivation, corporate work, task planning,
assignments and practical preparation for events.
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The total cost of the School was US$103,240 for the total of
65 persons (53 participants, 8 project directors and 4 faculty).
Therefore the cost per person was US$1,588. The costs including

room and board, air travel, tralning materials, and administrative
costs.

Immediately upon completion of the School, the participants
returned to their respective nations and prepared for the
consults with which the four new Human Development Projects
which were initiated in Guatemala, Jamaica, Chile and
Brazil. The training the participants received during the
School and the specific planning that they had completed
prior to their return, enabled them to move rapidly to

set up and initiate the new projects, all of which were
done in June 1978.




