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4,75 Since January of 1977, the people of
' -dw\qujk Cafio Negro have been participating in a
1 ;? comprehensive socio-economic develop-
{;j"' Ji ment program as a demonstration of pos-
1 sibility for rural villages throughout
Bt ‘43 Venezuela. With the Institute of Cul-
. tural Affairs providing residential
consultant staff, Cafio Negro joined a
network of 24 communities around the
world in creating a global demonstra-
tion of local development. After.three
and a half years' work as a Human Dev-
elopment Project, the village leaders,
residents of interested villages in
Barlovento, representatives of other
Latin American Human Development Pro-
jects and the Institute gathered to
assess their progress, to celebrate
their accomplishments, to plan their
future and to tell their story. The
following document was written by local
residents and Institute staff during a
ten-day Community Extension Module in
May of 1980. The first section is the
story of Cafio Negro and deals with its
history, indicators of change and anti-
cipations. The second section deals
with the methods of development which
include project initiation, actuation
and documentation. It is hoped that
this document itself will be a sign and
tool for other communities concerned
with rapid, comprehensive human deve-
lopment. '
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" THE HISTORY OF
CANO NEGRO

Cafio Negro was founded when seven families came
here to clear jungle lands and found small farms.
The seven founding familes were: -

' . . Teodoro Eéhenique v ,C\I
e ' Elias Flores K : 2}' AN
v Magdalena Hilson : : ' ‘
. i?&z < ‘Q'V~J;D~ - ' - o '
i Isabel Mato /

VI

W T2 |
\f §j5F£;C7’ Isidro Rodriguez

Isaac Suarez




The name Cafio Negro, meaning ''Black Creek'", was chosen for the dark
waters of a small river that encircles the village on three sides.
Each family cleared an area, built a2 home of mud and sticks, and
raised plots of rice, corn, yucca root and beans. IMules were used

to carry cargo, but the narrow path was not always passable in the
rainy season, Bitter yucca was raised by the children.  Palm oil was
sold and was used to fry fish which were found in streams choked
with vegetation. They also trapped small animals such as wild pigs
and peccary, which were used for food. Another cencerrs was clearing
the land to plant cacao 2nd coffee. Everyone's- conc was to gain
possession of land. There weremany very large ilanz , some of
whom took advantage of the cacao workers by taking their trees or by
leaving them with low.grade trees. The workers had to settle for the
way it was.

In 1918 nearby large landowners began to consolidate their holdings,
and included Cafo Negro lands in their formation of haciendas. The
new hacienda owners began cacao producticn on a large scale, and the
families of Caﬁo Negro worked the cacao as sharecroppers. Food crops
were still raised, but now were limited to domestic consumption, as
. cacao demanded the bulk of family work time. Hermengildo Castillo
made wooden balls, with which people in Cafio Megro played bolas
criollas, a Venezuelan bowling game played on a dirt court. Cock-
fights were popular, as was handball played with rubber balls. La
' Sayora, a ghost, was seen from time to time then as now, and va riad
spirits were understood to inhabit the jungle, and especially the José
Isabel Hill nearby, but the people of Cafio Negro passed on from gen-
eration to generation the lore of how to maintain secure relationships
with these beings. By 1920-1921, three new families arrived, those of
Pascual Ronddn Pivero, .Norberto Diaz and that of Lino, Emilio and
Gregoria Perez. This latter family has now become the largest in Cafo
NMegro. During this time mules were less and less used, as transport
by auto became occasionally possible. During this time a teacher -
visited village homes to teach the children, because there were no
schools. In 1943 there was a serious drought in the area which dried
up the lagoon. The dead vegetation in the lagoon bed caught fire, and
burned down four houses. It took quite a while for the damage to be
grown over.

Things began to change dramatically in 1948, when the Venezuelan gov-
ernment decreed that produce belonged to those who farmed the land,
effectively returning to Cafio Negro farmers the rights to the land

they had cleared and cared for. An access rcad was constructed into
the village and in 1949 the first school, built of mud and sticks,

was opened. Mrs. Maria ‘Urbina came to live in Cafio Negro in 1950 and
has ramained to the present day as one of tihwe influential village
women. There was a small mud chapel at that time, but no patron saint.
In 1956, the pastor, one Father Marcelino, brought a picture of St.
Joseph the Worker. Meanwhile two hacienda owners were haviag a dis-
pute over land rights, Dr. Garcia Rivas and Dr. Agustin Espindo Aspurua.
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When Dr. Espindo won, he in gratitude gave the village of Cario Negro
a statue of Saint Joseph the Worker, and the village realized that
it had its patron saint at last. On the feast day of St. Joseph the
Worker, May 1, a procession and celebration have been held ever
since. In 1962, Juan-Pablo Rivera and Domingo Rodriguez started a
branch of the International Agricultural Syndicate in Cafio Negro to
ensure berter prices and protected rights for the cacao farmers in
Cafio Negro. By this time, fewer and fewer home gardens were used.
As cacao oroduction became the focus of village economy, food was
increasingly bought in Tepipa, a three Km walk away. Nutritiom suf-
fered in these years.

By 1970, the government stepped in to build a three-room cement block
school -and 24 cement block houses. Bolas Criollas teams were formed,
more often than not with uniforms and names, both for men and women.
In 1971, Mrs+ Maria (Inocencis Martinez made her home here, and has
stayed on, active in village life. 1973 saw the advent of electric-
ity in the village, and with that event, an awareness that develop-
ment was ready to take off in Cafo Negro.

4



INDICES OF DEVELOPMENT
A. TOWARD ECONOMIC SELF-SUSTENANCE

INTENT: At the time of the Human Development Consultation, it was the expressed
intent of the residents of Cafio Negro to become self-sufficient by diversifying
the community's sources of income, upgrading existing income from cacao and
improving village access to basic necessities,

CONTRADICTION: Although all of the contradictions identified in the Consulta-
tion Summary Statement have an effect upon the econcmic development of Cafio
Negro, those which seem most related to the economic life of the community had
to do with limited capital reserves, few employment options, very restricted
transport and farm and home technology which had not substantially changed in
decades.

INDICATORS: Among many indicators of rapid economic development, the following
four have been selected as representative:

‘1. Cacao land under cultivation and income from cacao
have more than doubled and a model family cacao
dryer has been designed and tested.

2. Five new industries have begun, providing the tem-

. porary salaries needed to equalize annual cacao
income. TFive permanent salaries have also been
established.

3. A community store provides Caiio Negro residents
access to basic foods, dry goods and notioms,
reducing costs by approximately $200 per year
for each village family.

4. Acquisition of three vehicles and levelling of

the access road have simplified transport and
opened the way to increased traffic of all
P kinds to and from Cafio Negroc.




COOPERATIVE AGRICULIURE

In January of 1977, only 14 of Cano Negro's families had direct rights
to cacao production, holding among them about 100,000 trees. Cacao
rights have now tripled as has income for cacao. In 1977 negotiations
long in progress with the National Institute of Agriculture were com=
pleted allocating another 130,000 trees to Cafio Negro which were dis-
tributed among the residents by a village land committee. More rights
to trees were secured in 1978. That same year the international cacao
market price soared. Although the price has recently declined, cacao
has increasingly demonstrated its viability in Cafio Megro's income.
Three new cacao drying patios have been constructed in the village and
an all weather cacao dryer suitable for family use has been constructed

and tested.

Extensive vegetable garden experiments were conducted during the course
of the project. Village residents gained new skills in clearing and
maintaining land with the new community tractor, and also learned the
value of alternative crops both for market and for home consumption.
Today seven families cultivate their own vegetable plots.

Cacao Tree Profile
Priv.  Dates .
Ownership January 1977 | - April 1979 % Change
Trees
Producing 100,000 230,000 + 130%
Total Families 43 - 60 4+ 40%
Families o
Owning Cacao Trees 14 48 + 243%
Families .
Cultivating 39 . 56 + 447
Yield/Tree " 1/3 kilo 1/3 kilo _
Price/Kilo S 1.40 ¢ 2.88 + 1062
Total Population 217 302 + 397
Per Capilta Income ~
Cenerated $ 215 § 731 + 2407%




NEW INDUSTRY - s

Several new sources of income have started spontaneously to fill local
needs or have been specifically created to supplement the main activity
of the village which is cacezo plantations. The Construction Industry
employs between five and fifteen persons at any given time; this is €3
sponsored in part by private construction, community coordinated pro-
jects such as the chapel ané government financed housing programs.
Machines were donated for a sewing industry and some woren of the village
were progressively trained to make up to 300 items of linen goods per
week for market in Caracas. In the beginning, this activity operated by
the community as a cooperative, later the industry has been taken over

by a manager who will be a partner with the community and he will be
responsible for purchases of material, training, supervision and market-
ing in Caracas. Some families have large domestic chicken and duck
yards; they Supply and sell poultry for local consumpticn. This pro-
"vides protein and keeps money circulating within the community that

would otherwise have left the area in the town of purchases from the
outside. One family is locating and supplying sand for local consump-—
tion; once again. this is a business’ that keeps money in circulation
within the community. The community has started the manufacture of
Safety Triangles; Venezuelan law requires that a Safety Triangle be
carried by each car or truck on the road. This industry involves the
employment of six men part time and can be prograrmed to be in produc- ~
tion when the cacao is not in seascn. Since this development demonstra-
tion project was started government agencies have employed several
persons, supplementing community income on a permanent basis.

R PEpRNp . e i e e ¥ s - =
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COMMERCIAL EXPANSION

Cafio Negro has experienced a dramatic shift in commercial services.
The community store of 40 square meters, which started in the front
room of a home, now is in its own building, which was constructed in
1979. The store operates from dawn to after dusk every day. The
store is owned by the community and rented on a monthly basis by a
family in the community. This program was created by determining
what activities would redirect cash flow and circulate money within
the village rather than spending it all in Caucagua or Tapipa. Since
there is no longer a need for a daily trip to Tapipa to buy food,
each family saves walking seven kilometers a day. Additional commer-—
cial ventures include a second community family store, three new beer
outlets and "The Disco'. This is a bar, bolas criollas field and
dance floor, which attracts patrons every weekend from across the sur-—

rounding area.

VILLAGE TRANSPORT

Cano'Negro has long seen itself as an isolated place, remote from the
services and events of the rest of the world. -Improvements in the
entrance road, new driving skills and community vehicles have changed
this. A cargo truck, jeep and passenger car are now present in Cano
Neg¥o. There are trips in and out of the village many times a day
veﬁl?les available to rent for passenger and cargo use, and the av;il;
ab1}1§y of emergency transport when it is needed. Residence of the
auxiliary stafi in the village has made drivers available to the com-

:i?lty, not only for transport, but also to train community members to
rive. ' '

The access road into thé village has been widened, levelled and gra-
vel%ed, permitting entrance into the village by daily public transport
vehlqlesz delivery and cargo trucks and various vendors. Although
rogd paving is still in the future, community workdays repair and main-
tain the road when rain and wear leave it‘da&aged. ) '



Land Development Profile

po Residual
Land Acres Product Panafite
Community 3 cultivated ~ Diversified Youth Training
varden Creps Nutrition Demon.
- Developnental:y Supplemental
Eggplant,onions § Income
Commercial } 40 allected - Cucumbers, Community
Gardan 25 furrowed Green Peppers,i{ Treasury Income
10 cultivated Tomatoes
- Nursery Plot
Reclaimed 48 cleared Arable land Cormercial
Jungle Community Space }{Garden,
Community
Facilities
COMMUNITY EQUIPMEXNT
Acquired Since 1577 Service Benefit

Crops to market

Time for travel requireé

Truck

Plowing & irrigation {More larnd owner culti-
Tractor Compercial carden varion

Tilling commercial Time saved in cultiva-
Rototiller oardsn r4An
Motorized

Grass Cutter

Cutting grass in

Dy'h) in nlarag

Community beautifica-
tion

Agriculture Tool

Cost recduction or

Tool Pool D antal rencal
Yosquito Ceatrol Reduced skin infections
Fumigator Croo Snraving Healrhe crong
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INDICES OF DEVELOPMENT
B. TOWARD HUMAN SELF - CONFIDENCE

INTENI: In January of 1977, Cafio Negro expressed its intention to structure
itself socially and physically to allow full engagement of its citizens in the
life of the community and to strengthen community pride.

CONTRADICTION: Although all of the contradictions noted in 1977 influenced Cafio
Negro's human development to some degree, those most related to this arena were
a lackadaisical approach to village improvements, and waiting for change to
occur; ineffective use of the village's external relations; an individualized
style of planning, and neglected public space.

INDICATORS: Outstanding instances of Cafo Negro's human development are the
following: B

1. Construction of complete commuaity public works-has been
done, including a community center, public sanitary facil-
ilties, new_streets, sidewalks, chapel, plaza and sports

. fields.

2. Construction of 41 new houses was done, and major improve-
ments, including sanitary facilities, done in the rest of the ’)
village homes, occasioning the largest population increase in iy
village history. ' |

3. Initiation and leadership formation for diverse community 4/ ‘%q#
groups has taken place, including the first registered Civil ~ LU
Association in Barlovento, a Youth Commission, task-oriented s v ‘)
committees across the village, neighborhood groups and a '\J'LA}V
series of regular village events involving all ages, both for i

corporate work and corporate celebration.

4. Active interchange between Cafio Negro and other villages in
Barlovento, Venezuela and the world has taken place, through
the Community Forum program, international training events
and conferences in Cafio Negro, and trips by Cano Negro resi-
dents. . -

B T v




PUBLIC WORKS

Three and-a-half years ago Cafio Negro was a string of 47 houses stretched
out along a narrow street and two side streets, no sidewalks, and the
jungle towering high over everything. The feeling of claustrophobia was
cvervhelming. In constructing the public buildings and plaza, the new
cleared areas give glimpSes of the surrounding mountains. In facilities
development the community has built the following: a community center,
two staff houses, five temporary dormitories for the training school,

a chapel, general store, pumphouse, tool shed and machine shed. The
government water service installed a 50,000 liter tank to hook up the
new well with the old water lines and enabled with additional connect-
ing lines, all the houses in the community to have water. A three room
school house isunder construction to compliment the two room building
already existing. Four additional 1000 to 2000 liter water storage
tanks back up the main system. Three bolas courts have been constructed.
The plaza currently consists of five concrete benches around the mango
tree in the center of a large grassy area.

The public works has been a major focus of the project. After a series
of community workshops and subsequent workdays, the community coutacted
the Army and oth m;Government agencies for aid in changing the face of
Cano Negro. Therz has been a constant comstruction process which still
continues using the same method of discerming the communities comsensus
thru assemblies and sponsoring workdays to clear the ground and do as
much construction as possible. A community celebration occurs at the
end of each’ complgted construction.
' a3k )

The benefits of facilities development is seen in the frequency and
variety of activities that are now scheduled in the designated space.
The functions of these buildings transend all age barries with activ-
ities ranging from sports to education to community meetings. There
has been sustained support from the Venezuelan government in upgrading
and modernizing Canio Negro. The villagers have begun to talk of them-
selves as a modern village, no longer a developing village, who can
plan together for the future.

QUALITY HOUSING

..i'_r
At the beginning of tha project the mud houses were lacking in sanitary
facilities and by March, 1977, 18 latrines had been installed. Since
then over 18 private houses and 23 sanitary low cost government houses
have been built. Currently 14 government units are under comstructiom.
This counstruction boom has enabled multiple familes to live more com-—
fortablv, over 18 families have returned to the village to live. The
population has dramatically shifced from a decline to a growth from 250
to over 400.

xe
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Facilities Develcpment
K\-'l-"'.tes _ 1977 1973 1979
Facilitisy~] Fre-1i377 Additions Additions Additions
Domestic 24 government 23 government-
Housing built cement built cement
biocik houses block hnouses
copleted under corstrt'n
.23 other 8 other vild4 4 other vil-|2 other vil-
villagae homasz laca homad laoo bhemas lage homa-
3 cacao 1l cacao %ry- 3 cacao drying
Commercial ?;z;:g plat- ing platform platforms
Buildings A
3 cacao stor-
age sheds Existing facilities adequate for current
products
R-2 Public 2 Housing Equipment shed
. . el -2 Pump H
Community School inclu-j Facilities unp HOuSe  lueneral store
. , ~ 5 Housing Fa- Chanel, Plaz
Buildings ding toilets { Commty.Center ciliti fiabel, aza
2 classrooms/ ] Preschool Bldg 3 t“‘l,?sn,’ (under cons-
ofc. Tool Shed S rater 1anss | struction)
1 Bola court | Asric. Shed {2 Bola Courts|l Sports Field
1 Water Tanl 1 Bola Court
e 7
Envirenmental Improvements
Arena January 1977 Aoril 1979
Latrines 0 18
Private Refrigerators 20
Hous Lng 1 33
Gas Stoves .
Painting/Home Improv] 40
- —monts
Home Additicens 0 3
i1 1moraved
Roads 1 built
3(toctal length:
Sidewalks (75;:. FP"E‘Y‘%)
- I built (length
Drainage Ditch = . 0 150 mecers)




HILLS SWAMP
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NEGRO
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COMMUNITY GROUPS

Cafio Negro was formed as a community throuzh the effective leadership

of the Agriculture Syndicate, Thus the creation of & leadership core
or the Secretariat was enabled by the syndicate modus operandi. In .
1978 Cano Negro legallv adopted Civil Association bylaws in order. to
become an economic unit. Since then there have been three Board of
Directors and the current members represent & younger, mcre outward
looking generation taking responsibility for all of Cafio Negro life.
They have been aided by a Youth Commission and a Women's Chapel Com-
mittee. The image of the guilds as planning groups has been most help-
ful within the economic emphasis, although the community symbols in-
cluded the Guild shieids for six Program arenas; Agriculture, Industry,
Commerce, Health, Education and Style. Other community groups include
the land use committee, respensible directly to the Agrarian Institute,
Bolas Criollas Clubs which include a team president and overall manager,
and annual patron day celebrations organized by an elected group of
directors. The resurgence of religious societies such as the Society

- of Devotees to the Cross is one.of the ways that appropriation of

traditional care structures will be empowered.

INTERCHANGE ACTIVITIES

The people of Cafio Negro resolved to relate to other developing villages
across the world, learning from the experience.of others and sharing
their own experiences. To date, nine internationg] trips have taken
Cafo Negro residents to South Korea, Jamaica, Chile, Brasil, the United
States and Guatemala. In each of these visits Caifio Negro residents

were commissioned by the village as its representatives and upon return,
requested to report on the experience. At the same time, a steady stream -
of local, regional and international guests streamed into Cafio Negro to
see and learn from its accomplishments. As people grew accustomed to the
encounter with unknown cultures and ideas, and began to realize their
strength, a community forum empaign was begun in which Cafio Negro resi-
dents and Institute representacives worked together. in visiting more

than 60 villages throughout Venezuela to lead l1-day planning forums
sharing the methods of the Cafo Hegro Project with other villages! The
residue of this continued encounter with outside experience is -enthus—
iasm for global interchange and a decision to tale responsibility for
other, similar villages whether in this same region or all of the contin-
ent. ' ‘
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- INDICES COF DEVELOPMENT
C. TOWARD §OCIAL SELF-RELIANCE

INTENT: At the inception of the Catdo Negro Human Development Project, the
people stated their intent to release the full vitality and intelligence of all
village residents by upgrading their physical, social and intellectual well-
being. ) :

CONTRADICTION: All contradictions encountered during the Consultation had a’
bearing upon the social development of Cafio Negro, but the most influential were
the narrow range of practical skills, scarce informational resources and debil-
itating health practices.

INDICATORS: Definite indicators of Cafio Negro's social development are the
following:

1. A deep well, coupled with five. storage tanks and a piping
system, now provides water to every home as well as to
neighboring towns when their supply is short.

2. Basic education has not only been upgraded, with a school
director resident in the community and an increase in the
number of teachers from one to four; but also extended,
with a new preschool, a secend primary school building under
construction to separately house grades 4, 5 and 6, and the
inclusion of night watchmen at the primary school.

3. A community dispensary, staffed by a trained community nurse, m/,,———**~\\

not only makes needed medicines and consultation available to

i the community, but also waintains a complete parasite control
e program for all village residents.

4. Practical adult training has expanded to include the train-
ing of salaried preschool teachers, literacy classes, driv- ’\

ing classes and finally, the holding of the Human Develop-
ment Training School, International Training Institute and
Human Development Training Module, to provide methods to

villagers as well as the encounter with people from other
villages across Latin America. '
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DRINKING WATER

Cafio Negro was connected at one time to a well and tank in El Pilar, one
and-ahalfl ¥m away. When that well began to dry up in 1972, Caro Negro

was disccnnected.

During tals time water was carried from water holes

on the edge of the surrounding swamp, a practice which greatly centri-
buted to the parasite and village health problems. A well was first

dug in the experimental

be too unproductive to warrant a pump.
bv project resources znd INOS, the government water agency. This well
P 1 5 o

has been described

agriculture fields by the army but proved to
A second well was jointly dug

as tha finest in Barlovento and can generate sixteen

to eighteen liters per second of pure, low mineral, good tasting water.
Four tanks cf 1000 - 200C liters were hooked to this well as well as a
10,000 liter rubberwzlled holding tank.
1978, a 50,000 liter elevated tank was installed and hooxed up to the
old lines which served Cafio Negro as well as El Pilar and Tapipa. The

foilowing spring,

lage punps or wells failed in the area.
day were filled by the INOS caretaker without charge. That August he

received a salary to run the pump and water system.

during the drv season,

The follewing vear in December,

an unprecendented number of vil-

Up to twelve tanker trucks a

INOS also found

an old supply of copper connecting tubes and offered them to each house
without water for Bs. 30,00 inciuding installation; no one refused the
Caflo Negro now has one of the finest, purest watar systems in
the Barlovento region.

offer!

Intermediate Sanitation

~~Jdrena , -
Date Water Toilets/showers
- Water holes dug in jungle - Toiiets/sinks in 24 home
Pra- used for wasning & drinking nen—~-functional due to
Consult : lack of water
January | 3 Small wate? tanks on - 3 Teilets, 1 sink, 1 shower
1977 schoo} premises non- on school grounds without
functioning - empty water supply
- No sanitary facilities in
other nomes
- Extensive parasitosis
1977'— érmy dug lst well 1977-2 functng.public showers
: - "Acueductos Rurales' -3 school toilets functrz.
April drflled 2nd‘w%ll ~Use of toilets in 24 hanes
1979 - l Small rank for showars mubled v cleser water supp 1y
& 3 schocl tanks funcrng.,

-~ lst moter pumg
Electric pump
- 2 Addt'l. =mall tanks,
1 50,0908 lic.rank
1979 ~ other vililages using
C.N. as water scurce

1578

- 18 private latrines
1978- 2 sho
ci.

Al

wers (Cmty.Center)
lets (Cmtv.Canter)
-Stowers in 13 homes

¢




BASIC EDUCATION

Fewer then half of the Cano Negro children attended school at the time

of project initiation. New educational programs have been created; the

gquality of existingz srograms raised and new facilities constructed.
The Cafio Negro preschool 1is open five days a week with three teachers

sharing one goverrment salary. It establishes a regular school pattern
for both the children and their parents and familiarizes young children

with classroom behavior. A standardized twelve month curriculum is
used with the exercises adapted for Cano Negro. Parent-teacher meet-

ings are held quarterly. At the primary level, the village experienced

a great victory when the school .director chose to become a resideant at

the time the community began its serious development. His presence and

the shift' from one primary teacher to four provided -punctual classes
and sufficient teaching resources for 6 grade levels to be available.
Thus a growing respect exists for the importance of education to vil-
lage children. This is expressed in educational facilities. A temp-
orary preschool center and playground have been constructed complete
with animal murals on the walls, At the present time, a government
facility for grades 4-6 and permanent preschool is under coastructiom.
The school sanitary facilities have been put into full-operation with
_the installation of running water.

tv



Educational Programs January 1977 - April 1979

Arena Course Frequency Duration |Enrollment
Preschooel 5 davs’/wk lontinuous 60
Children
Elementary tutcring 1 day/wk continuous 2R
“Lit 2 nights.'wk. 7k
Adult Literacy 2 nights, 12 wks 58
Basic
English Classes 1 night/wk | 12 wks 8
B} Social Awareness 1 night/wk 8 wks 12
Social
Skiils Leadership Methods |l night/wk | 8 wks b
Human Developrent
-Trainirg School Daily 8 wks 20
Plarnning Women's Forum one one day 35
Seminars
Community Forum five one day 125
Preschool Teachers Daily Z hrs
Training 12 wks 6
Health Aides 8 hrs dailyj 14 days 1
Occupa-
tional Truck Drivers 2 nights/ 12 wks 2
Skills wik '
Drivers Education 2 nights/ |12 wks 2
wx
- Agricultural B
Techniques 1 day/wk 12 wks, 12
Bookkeeping 1 day/wk 2 wks 3
Library Training 1 day/wk 4 wks 2




COMMUNITY HEALTH

During the Initiation Consult, it was clear that the aspects of pre-
ventive medicine, sanitation and nutrition were the keys to a healthy
comnunity and nad to be dealt with during the first year. An intensive
training in parasite control and first aid techniques was initiated by
one of the consultants, Dr. Hungerman, who stayed on in Cafio Negro for
two months and began regular fecal testing followed by appropriate med-
icine. Eighteen latrines were installed for the mud houses and the
last step in the parasite cycle was broken with the firal installation
of running water to all of the houses. Nutrition has been aided by a
government milk program and available salad vegetables.

A well-stocked community dispensary with microscope, examining table,
refrigerator and other supplies is maintained within the comnunity
center. One of the original trainees in the program has gone on to get
a diploma in practical medicine and ‘will soon receive a government
salary. This accomplishment has placed Cafio Negro within reach of
health control, adequate medicines and emergency care.

Parasite Control

Fesults . he%atlve ?Z?o sitive for Pathogenic Parasites
Dates for Pathoge- ;
nic Parasites] NECATOR | . ASCARIS OTHER
Tanuary 1977 9.3% 54.4% 55.9% 46.3%
(Before treat-
ment)

November 1978 40.2% 32.2% 16.7% 32.2%
(After treat-

ment

campaigns)

PRACTICAL TRA NI

Literacy classes during the first year of actuation enabled the shift
of seli-image from backward country folk to effective participation
in the 20ch Century. Most adults were able to learn the basics of
reading and writing and continue to attend classes offered bv trained
local teachers. Many practical skills including driving, mechanics,
basic agricultural techniques, ceastructidon prowess and bookkeeping
have been a byproduct of day to day participation in project programs.
Of these, driving, seems to be the hizhest priority. A verv subtle
practical skill has been the ability to neet the world through the
knowledge of group methods and stvle self-consciousness encouraged in
‘Forum training szessicns, leadership training events and the hosting
of internatiornal and regicnal events.
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STORIES FROM RESIDENTS

I arrive¢ in Cafio Negro 24 years ago. Before that I lived in Rio Chico

in a place nameé £l Pilar. When I first came here there was a lot of .
jungle, rice, beans, corn and ocumo. Life was better then--there was work
and all that we plantad was sold. Back then there were 20 houses, all of
mud. There were no strests as we have today; only small paths. We didn't
have light; we used candles and kerosene lamps. We had to walk to Tapipa
to buy food and kerosene. The patron saint lived in the house of Mother
Urbina. 'We took the water from the haguev (waterhole). It was complicated
to deal with emevgencies like medicine. We carried the sick to Tapipa on
a sheet between two poles.

--Elderly Village Woman

All my life I lived in Tapipa, where I was born, raised and went to school,
until 1977, when my Mother came to Cafio Negro. I now farm her land and
live here. I work for this community. In 1977 Cafo Negro was a barren
community, until the Human Development Project began and new residents
started to come. It was a small village of approximately 30 houses, some
of cement block and some of mud; but now we have drinking water, sidewalks,
a chapel, a cormunity center, a preschool, more teachers, a Civil Associa-
tion and new houses. We have an understanding of cur lives and those of
other communities. Already we are a renewed community. Ve can direct our
future. We can complete our accomplishments as well as the new work that
we are initiating now. We know what it is to live in comnunity. We are
now anticipating what the future will achieve. ' §<T$

W
—Villager \S,4j7z2
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I was born the 2lst of Jugust, 19A6. Scme of my twelve brothers and
sisters and I arrived in Cafio Negro in 1977 when these outsiders arrived.
The consult tock place in a tent; at that time I had few friends, now I
have manv. What I like mostly is the youth council; T am also happy that
Cafio Negro has a chapel which was consecrated the lst of May. My father
cultivates cacao, corn, beans; he is also a carpenter and makes tables
and benches.

--Village Youth

I was bora in 1965 in Cafio Negro. I have always lived here with my ten
brothers. I studied here up to 3rd grade. My mother works in cacao;
she has a.plantation of some 2000 trees. I work in the construction
business; much has changed here; previously we did not have water nor a
chapel or a counmunity center.

--Village Youth

I have lived for four vears in Cafo Negro. When I met a village of 24
cement block houses and 10 mud houses, I saw some important events
beginning. These events led to the following; in 1977, the first in-
ternational consultaticn was held, through which the human development
project was started, and in that same year ve held the fiesta for our
patron saint day. From there on, changes could be seen in the com-
munity, like new houses, drinking water, the community center, sidewalks
and various other things that escape my mind. This series of changes
was the reason why I decided to come and stay in Cano Negro, Here 1
obtained a wife, a house and my children. Before I came to Cano Negro
T lived in El Pilar and studied in Tapipa and in Petare for 8.years.

-=-Villager

I am 18 vears cf age; I was born in Caucagua and was brought up in Carno
Negro. I studied from the age of 7 until I was 14, the later vears in
Tapipa. I reached the fourth grade then had to leave school because of
epileptic attacks. I remember playing "csbollera" (little onion) when
I was young; you form a chain, the first holding on to a tree with both
hands, the second and successive kids held onto each others' waist and
pulled and where the line broke indicated the loser. Ve also used to
play hicde and seek. I work with my father when I am able to; I also
work in construction.

--Village Ycuth

T was born in 1963 in the village of El Pilar and came to Cano iegro
in 1973. I studied in Tapipa to complete bth grade. I remember well
the fiestas of the patren saint especially the first and second since
I arrived. Cafio Negro has improved very much, the new water taak, the
village grocery store, the chapel, the first juke box which was bought
by a villager. For the future [ would want public transport to come
to Cano Negro.

--Village Youth
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I was born in La Guaira, Caracas. I werked for manv yvears in the cou-
struction industry, and also for the Institute of Public Works in the
construction and installation of systems and also in private construc-—
tion. I have worked in all parts of Venezuela -- in the oil camps and
in the Andes, El1 Sombrero, the Valley of La Pascua in the east also,
El Pao and in other parts. I wandered from town to town so much that
ny friends called me "The Wandering Jew'.

Now in the third phase of my life, I have decided to establish myself
permanently in Cano Negro. I chose this town because of its favorable
climate for curing my asthma -- it's sowething that has followed me
from place te place. Caito Negro has beeg favorable not only to my
asthma but also to other aspects of mv Iffe.

My wife and I took over rumning the community store. It had problems
trying to furnction as a cooperative. Now it doesn't give credit, but

"it is open more hours and more days — from six in the morning until

eight in the evening and with a greater selection of products. To be

in charge of the store means long days of work —-— especially many trips
to the big market in Caracas. Alsc, it is difficult to say to the
people of Cano Negro that the store cannot give them credit — espec-

ially during the grave times before the cacao harvest.

My wife-and I see the necessity of helping the town. When we can,

we help the children learn to behave better, trying to demonstrate in
the store a style of order and cleanliness. We have painted the in-
side and, in order to have products in better order, we are thinking

of building a small storehouse. We don't sell liquor. Although I

have had to face various problems since my arrival, I would like to see
a small police station in the community. I end by saying "Thanks be

to God that we came to this place'. :

~-Village Elder

I was born in 1962 in El Pilar near Tapipa and arrived in Caflo Negro
in 1976. At present I am studing agriculture in the Liceo Juan Fran-
cisco de Leon; will probably specialize in cacao. I remember when we
used to play Bolas Cricllas and the fiestas that they organized in
the school; I also remember participating in some town meetings and
youth ferums.

~~Village Youth,é%? e
o




“

I was born in Cafio Negro 24 years ago. My Mother worked in a cacao

- hacienda when I was small. When I was 14, I went to Caracas and worked for :
a family for three years. I then returned to Cafio Negro, where I worked
for a while making safety triangles and then began work in the sewing indus-
try. The first sewing industry lasted six months. We made sheets, table-
cloths, napkins and pillowcases, to sell in Caracas. I had my first child
Seven years ago. Her name is Nairobi, after my cousin. After Nairobi, T
had two other children, and found it hard to work and take care of them
at the same time; it was tco many thincs to do at the same time. Now we
have a new sewing industry. I sew uniforms all day. There-are seven of us
in the industry now, and each of us does a part of the construction of the
uniform. I do waistlines. 1It's good pay, and I believe that the industry we
now have will last many years. In the past I remember especially the dark-
ness of the hight. We got our water from open wells, but it was clear water.
We washed our clothes in the cafio which has black water, but the clothes
came out clean, even the light colors. I don't think it's dirt in the wzter
that gives it that color. In my lifetime a lot of our elder ones have died,
and we have more houses now, where in the past all you could see was the
jungle.

—Village Woman
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I was born iwr 1934 in Carfo Negro. My parents were farmers of cacao and
lived in a heuse made of mud and sticks. I I z2lped them with the agricul-
tural work and fished. ¥or n long time my pzrents raised minor crops for
food, and I helpad with thot, too. When I was 11, I studied with a teacher
who taught chilc¢ren in their homes. I studied that way for a little over
a year. I went to school in Tapipa for a year. In 1949, a school began
in Cafio Negro with four grades. In 1950 I went to work in a store in El
Milano, but in 19531 returned to Cafio Negro. I went to school here for
awhile, through the third zrade, but then I had to go back to work.

I worked with a workers' association in the haciendas of Ajenas in Cafio Negro.
In 1960, I got =y first azricultural credit, so that I could grow cacao.
I then receivad more credits, and cacao beczme my real work. In 1977 the
community received an appropriation of land from the National Institute of
Agriculture. I participated for six wonths as part of the administration
comnittee who parceled out the land to 52 fazilies.

During the Consult in 1977, I participated for the whole time. The auxi-
liary staff made z decision to support the cemmunity, and various things
were tried to see how to dewelecp the community. I thought a great deal
about my life then. I wanted to know other places; what is the gift of
another country? I went to an international consult in South Korea. On
the island of Jeju, I learned a lot. What love I have! All the dreams
of the people surzed together. My thoughts were urgent. Where was I
coming from? It was a strange encounter. After ten days I returned, and
what a surprise I had! I thought diiferentl? when I got home. I wasn't
expecting all the communities to participate. In 1980, a new job began
for me with th2 auxiliary staff, as we began assisting other communities
to make their cwn decisions without the help of others. We worked to
decide who could heip them in consensus on their future development. We
are creating with wiiwm the same beginning as Cafo Negro experienced in
1977. We are creaci itk these people distinctive vocations in these
communities. All s=feir preposals...all that they represent...a clear
point for me iIs thut the nzjority of the necessities of a community can
be developed by all of the people working tozzther ir a single grand
procession. From May 23 to June 1 of this yeir, we celebrated a Consult .
not just for che communitwy of Cafio Negro, but also for all of the other
communities around it. At the same time, other Latin American nations
were present at this even:. :

—Villager

I.was born Decewrber 28, 1¢Z3. My parents czze from San Jos&de Rio Chico,
in the Paez District. They were farmers of minor crops and cacao. We
lived in the village ot Los Cafiitos. Aftervard we moved to the village

of ‘La Montana. .fter ! was seveun vesrs old, T began to be cared fpr b a
friend of my motters. This lasted until I was =leven Much later, I
came here to Tnﬁr Negro and nave been here since. 1 write on behalf of
the Farmerworker's Uniown, for the struggle of the earth to be realized,
as now I am =& Lur~worl.r in cacan trees. I also have a farm plot that I
planted and :Icveloped at =r cwn erpense. And now the new... I see the

changing develicpment of Cado Negro.

—Elderly Village Woman



QUOTATIONS FRO:X RESIDENTS

"I have seen the community grow very rapidly due to various factors:
nev housing, an access road, water and an abundance of food. At

the beginning, there were thirty families, and today there are about
a hundred and twenty families." -

"I admire community life here very much for its mutual respect and
helpfulness.”

"The social changes today are very notable, especiélly amongst the young
pecple; it is completely different from when I was young." :

"More than anything, it is the way of life and of sharing that has
changed here today."

"Relations with other people is the new thing, the thing which was not
possible before. Now we have such relationships not only with the old,
familiar pecple, but also with the new people in the community."

"When there is no personal discipline, there is no community."

"The information that we need for development can only come from an
interchange of ideas with other villages in Barlovento."

""What has happened, in truth, is that the whole community has surged
together in one grand procession toward the future, which includes
everyone.,"
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PROJECT EXTENSION

PLAN

The original plan for extending Cafio Negro's development methods to other com—
munities is described in the January, 1977 consultation document. The initia-
tion phase emphasizes mobilizing a broad community effort by launching all the
actuating programs. The second phase emphasizes program acceleration and esten-
sion to other rural locations in Latin America. Cafio Negro hosted a Human
Development Training School during April-May of 1978 for representatives of the
four projects in Latin America, as well as trining for the residents. In the

the first two weeks of Junz, 1978, two projects were initiated by consults in

Woburn Lawn, Jamaica and Sol de Septiembre, Chile and were attended by teams

- from Cafio Negro. In the second two weeks of June two other projects began
.with consults in Conacaste, Guatemala and Bananeiras, Brasil, also attended by
teams from Cafio Negro. A total of seven residents from Czfio Negro participated
in these consults..-.The third phase calls for greater responsibility to be
assumed by Cafio Negro residents for total operation of the project, and for exten-
sion of the methods by the villagers and the Institute of Cultural Affairs staff.
This began during Phase Two when ten residents participated in Global Community
Forum (three hour community planning events) training and in January, 1979
launched the campaign across Venezuela. During this time o
program maturation was demonstrated by involvement in ex-
tension care for other villages in Latin America. The .
sunmary of the original document indicates that extension
will happen during the first four years of the project
through the following means: first, creating images of
Cafio Negro to its residents and the world; second, village
hosting; third, speaking enzagements outside Cano Negro;
fourth, one-day community meetings held in other villages;
fifth, intensive and ongoing leadership training in pro-

. ject methods; sixth, assisting in the initiating of other
Human Development Projects; and finally, extension to
other communities with the participation of residents
of Cafio Negro. } . -
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COMMUNITY EXTENSION MODULE e

After three years of development, communities that have participated
in the human development process are prepared to turn directly to
the task of extension. The Community Extension Module is the event .
which enables the community, the local leadership and the staff io
make this turn. The social, economic and human changes in the com—
munity during the time of the project symbolize a new phase in the

" development of the community. The Module begins with an informal
opening celebration, followed by home visits, made by participants
throughout the community as an initial means of data collection and
community participation. Four task forces are formed. An Extension
Task Force designs and initiates a systematic plan of providing
methods of  development to other communities in the region. A
Détumentation Task Force collects and refines legends, statistics,
commentaries and photographs to create the story of the community.

A Keystone Task Force designs and occasions an event which deals
with a major contradiction in the community. Finally, a Framing
Task Force analyzes and strengthens the support networks where
necessary. The Module concludes with a community celebration and
closing ceremony, at which time the task forces present their

final reports. :

e e e —— L T e o e
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EVENT , IR e e

The Extension Task Force included participants from surrounding
villages, invited through systematic circuiting and consultants

sent by the projects in Sol de Septiembre, Chile and Azpitia, Peru.
Four representatives from Merecure and three representatives from
Mendoza, nearby villages in Barlovento, met with continéental con-
sultants and Cafio Negro leadership to engage in community forum
training and imaginal education in order to prepare for the extension
event which was a workshop on Community Design and Gridding held in
Merecure on Saturday, May 31, 198C. There were 20 villagers present
and the event was.led by the newly trained participants from other
communities; hosted by traineas from the village of Merecure. The
product was a village space design and grid which included their
vision of the future.

.

EXPANSION PLAN

“

This coming year, which moves the Pilot Project of Cafio Nezro
into regional extension,has three Phases ; Preparation, Decision,
“and Actvation. The Preparation Phase was during the months of April-
June, 1580 and was launched with a planning meeting which built the
regional four year design and chose ten rossible villages with forum
histery for recentacting,with four key villages targeted for system-
atic weekly circuiting. ) :



ir]

During this phase special forums (youth and woren's) were
held in the targeted villages and recruitment of the Ex

ten-
sion Module was emphasized during circuits.

A disciplined

CNRTNEITT R R

teatul of Cafio Megro leaders and auxiliary consultants was
formed and took responsibility for extension and village ;
care. The Preparation Phase was completed with the Corwuni-
ty Extension Module descrided above. The Decision Phase
is projected for July to September with Caifio Negro troops
and targeted village leaders working to forge a common
plan for village develepment through visits, assemblies and
initiating consults. Finally, the Actuation Phase is pro-
jected to begin in October, 1980 with intensified training
during a Human Develepment Training School and to include
training modules and program events held in four villages .
around Cafio MNegro.
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PROJECT
INITIATION

PROJECT
ACTUATION

HUMAN
FACTOR

DEMONSTRATION APPROACH

The initial Caiic Negro Human Development Project Consultation of
January 1977, was held at che invitacion of community leaders of
Catlo Negro. In this meeting, the community used the expertise of
outside consultants to formulate its own four-vear plan for socio-
economic development. TFirst the community's operating vision for
all aspects of its life was articulated. Next the underlying con-
tradictions or blocks to realizing the vision were identified.
Then practical proposals were determined for dealing with the con-
tradictions and a system of tactics devised for eifective implemen-
tation. Finally, the tactics were rearranged in a chart of actu-
ating programs which provided focus and structure for community
participation.

Immediately followinz the consult, members of the community and
resident Institute staff began the implementation of the commun—
ity's plan. Each tactic and subtactic was reviewed in detail to
create implementary timelines for the quarter and the next year,
specifying what action would be taken, where, when and by whomn.
Duriung the first month initial steps of actuation were made in
relation to each tactic with a particular emphasis upon visible
signs of change. Action oriented task forces (called guilds)
were formed around particular task arenas suth as agriculture and
educaticn, and neighborhood groups (stakes) wére formed. These
began to meet on a regular basis and to encourage participation
from the whole community. Events were scheduled, including com-
munity workdays, research trips, celebrations, and authorization
trips. ' Throughout the actuation of the project, a particular
concern has been to solicit external support, such as technical
assistance funds, inkind services and advisory assistance from
both the public and private sectors of society.

Underlying all the programs that a community undertakes and behind
all its achievements is an elusive but indispensible element, the
human factor. It is the spirit of participation, cooperation and'
responsibility among the residents.  This spirit generates a confi-

‘dence in the future which manifests itself in the community's physi-

cal appearance, its organization and its symbols of idegtity: .With
that spirit, the development process car be carried on indefinitely.
Without it, even dramatic changes will either fade away, or worse,-
further the factionalism already present. And vet the human factor
cannot become a program in itself--even a 'training" program. It
emerges only in the midst of intensive, rapid socio-econcmic
development when the task calls forth responsibility, coopera-

tive efforts yield demonstrable results, and momentum elicits par-
ticipation, But the human factor cannot sustain the development
process so long as its focus is solely on one village. Vgry soon,
accomplishments begin to be noticed by neighborirg communities, and



residents find themselves being asked for advice and their results
imitated. They experience their effectiveness extending bevond the
‘one community of their residence; in fact their self-help efforts
come to be szen as a dewonstration of what any community can do.
With that awarerness, the impetus to excellence increases as does
the concern to create events and prosrams which make the project's
learnings more widely available. To the extent to which this
process occurs, the spirit of responsibility, participation and co-
operation becomas ingrained in the community, and its continuing
development is ensured.



DOCUMENTATION APPROACH

The approach used to document the Human Development Projects is
unique. It differs from the usual "objective" analvsis by
frankly acknowledging the effect of the documentation process on
the community and therefore so designing formats, questions and
procedures as to allow the community to reflect helpfully on its
journey. Secondly, it differs from the evaluative approach by
emphasizing accomplishments, learnings and breakthroughs rather
than discrepencies, failures and mistakes. The latter are exam-—

. ined, but on the assumption that all experiences have implications
for the future. This approach goes beyond apparent negative
factors to reveal their creative elements. This work is experi-
mental, dnd in experiments there are no mistzkes, only learnings.
Developmant by nature is an ongoing process, therefore experiences
need to be fully and truly recorded for the sake of the next
necessary steps. Thirdly, the sccpe of documentation is the total
life in the village during the time 'of the project, not simply
those evants direccly initiated by the project. The focus of

CONTEXT concern is the village. There are many factors that influence,
directly or indirectly, the process of development, making it -
often difficult-to determine precisely who or what has been
responsible for particular events. The purpose of the document

is threefold. "First it gives form to the story that is resident

in the memory of the community. Elements sdch as the history of
the community, legends, statistics and quotes are used to portray
‘the process of development. The writing of the documeit is done

in dialogue with representatives of various ages from the community.
Secondly, it is a report of the results of efforts expended in the
project. As such it intends to render accountability to funding
agencies, volunteers, authorization figures and other supporters
for the use of resources they have made available. Thirdly, it is
a concrete sign of hope. As such it holds up to all concerned with
development what can happen in a village and what methods and
approaches are effective. ‘

The method of documentation begins with a series of visits to the
community. These visits are designed to determine the common story
that has emerged. A timeline of the local history and a chart of
METHOD accomplishments are created from these visits and shared with the

community at a corporate meeting in which they check, correct and

add data. Th2 major section of the document is a report of the
community's accomplishments in the economic, social and human arenas.
Each part describes the intent of the community three and a half

. years ago, the contrdictions they faced and the present indices of
development. The ceontradictions become the backdrop cf the major
accomplishments and activities that were instrumental to the changes
that occurred. The indicators of change are summarised, and the
statistical data is collected from the villagers, from past reports
and public records in order to provide various forms of the community

w
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SCREENS

story. Personal interviews are also made to gather individual
profiles, quotations, stories.surrounding significant breakthroughs,
photographic records and the legends that are part of the community's
menory. All of the data is then shared at a community meeting for
the final approval of stories and statistics.

For the purpose of documenting the changes in Cafio Negro from 1977

to 1980, three types of screens have bYeen used; a set of discernment
screens, a set of selectioan screems, and an organizing screen. For

the purpose of discerning what in fact has happered, the consult
document provided the contradicticns, the tactics and the programs

with which:the project was bagun. FEach of these has been reviewed
carefully to determine wheve significant breakthroughs have occurred.
As interviews have been held among community residents, their memory
has emerged as a selection screen in that it has given weight to the
effective impact of various accemplishments. The final selecticn
screen, however, has been an intuitive grasp of what, among the numer-
ous dccumentable events in the project, accurately represent the
changes that hazve occurred in the economic, social and human arenas.
The selected items have been held over against the Programmatic Chart
as an organising screen and as a check on comprehensive coverage of all
aspects of village life. The Programmatic Chart is the result of a
gestalt of the programs of the first eight Human Development Projects.
It was refined after the next 16 and currently represents a major step
towards delineating the dynamics and fundamental arenas of programmatic
activity in any human community. This screen provides the basic frame-
work around which the community's story is told.
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CBISPADO DE LOS TEQUES

\

OFICINA CENTRAL

A JUIDY TUSDA INTERISAT
Du“ante los (l%imos ires aflos re 20 grato vatrocinar al
Proyecto d2 Promocidn Humzna gue 32 a cabo bajo la direccidn
ﬁrl Instituto de Asuntes Culturales cagario dz2 Czia Wegro de
apiva ¥ he sz2guido con sv*o cuidacdo erss el deszrrollo inte-
~ral de  2sta comunidad, In e3t05 Ult fas hs tenilo cportunided
de visitzr de nusvo al D'f'o~"~<"":o de Ga gro, Z1 avencs de la comu~
nidad es en formz v'51blc v de banc? vodos los hzvitantes de
la comunidad, :

Ahorz 1los lideres de CzZfo Negro estén compartiendo 21~urgs de sus
w.perlenc ias con otros pucblos de Venesuela, ayudando en la direccidn
de e"ehvou d2 planificacidn denominados: "Foros Coxunitarios", Zn =1
mes pasado se ha realizado once "Poros” en la regidm de B,rlovenuo.
Ln base 2 estos foros so l3s extendaera la invitacidn a2 cuatro case-
rios cerca de Cailo Hegro pira que s221 Puzblos de exten iOu. gllOo

_—particizarin en rewmiones continuas de planificacidr en conjunto cen
el Ins***uuo de Asun *ns Culitvrales y Cailo Hegro.

~e

La Participzcidn de Cziio Hezro en la Campafia e Toros y en los
proyectos de extensidn pcrnitlva cue los habitanies de Cafi Megro
coumpartan sus conccimientos D_a0ulﬁa: sobre desa arrollio COAunltarlo,
wna meta declarada deséds lsz princivios del proyecto.

RS 3 - b} 3 4raqde A + n 3
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" A QUIEN PUEDA INTERESAR ™

En el Ministerio del Ambiente y de los Recursos Naturales Renovables, el le
ma escogida para desempediar su labor es "Ambiente y Desarrello® . Por consiguien-
te, me comolace ver el trabajo de desarrollo en Cafio Negro, un caserio rural de Ve
nezuela, donde la misma pobiaczon estd trabajendo para mejorar su vida econdmica
y social, asistida per un equipo de personas del Instituto de Asuntos Culturales.

El IAC, Instituto de Asuntos Culturales, una orgoni'facién internacional, sin
fines de lucro, es el agente responsable por este Proyecto de Promocion Humana en
Cafio Negro. Los miembros de esie Instituto esidn interesados en el elemento huma-

no dentro del desarrollo comunitario, y ejercen su labor con el apoyo de los sectores
plblico y privado.

Desde enero de 1977, cuando comenzd este proyecto piloto en Venezuela, -
me han mantenido informado de su progreso. Estoy gratamente impresionado con los
logros obienidos en tan corto plczo por la participacion de los mismos habitantes. -

Veo este proyecto con sumo inferés ya que tiene la poslbnlldad de tener un efecto -
mulhplxccdor en ofras comunidades.

Ahora que el IAC esta proyecfando la posibilidad de comenzar nuevos Proyec
tos de Promocion Humana en otros paises de Latinoamérica, me agrada poder recanen
darlos como personas con experiencia y respensabilidad, que saben respetar y traba -
jar deniro del contexto nacional de las naciones donde actualmente tienen estos  pro

yectos pilotos. Merecen ser escuchados y apoyados en su labor de desarrollo y promo
cion humana.

——

vl

[.uO José Gabal
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Con stencién especiel a sus Presidentes

v Vicz-Presidentes.
Distinguidos sefiores: . : -
Me es grato eprovechar esta oportunidzsd, pera presan-

tarle al I.A.C. (Institutos de Asuntos Culturzles), cuien=s en nuestra

pobieci6n~ds derlovents han desarrollaedo el més grende y hermoszo pro-

_yecto de promocién humena. Y guienes ehorz, tienen especliel interss

dado los extreordinarios resultadss, de presentarlos en especies de Fo-
ros Comuniterios-a lce pueblos de Venezuelea.

£l Instituto dz Asuntos Culturales es unz Crganizecién
Internacionel, sin fines de lucro, son los responsables de la reslize-
ctén del -proyecto de Promocifn Humzne, en el Caserf{o d=z Csfo Negro, cel
Munlcipio Ribas, Dtta. Acevedo d21 Estedo Mirandz. Los mismbros del re-
ferido Instituto estfin muy interesedos en el elemento humsno comunitario,

y ejercen su lskor ccn el apoyo del e=zctor Flblicao y Privade.

El Foro Comunitario es un evento de planificecifn pa-
r8 los hablitentes de una Comunicad determinade, en colehoracifn con los
miembros del I.A.C. &= da la cportunidad a grupes Rapresentetivos de
idantificer los pfahlnﬁas multiples que encara una conunidad y determi-
nan la mencra prictics do rescluerlie. Este reunién ousde ser durente el

rd N
di2 ¢ la noche y es narepleds porc diferentzy grunos humancs, sin menos-

cabe de edeod, religldn, sexo e interoses srcoadimiceos.



REPUBLICA DE VENEZULELA

Mo deboe tratsrss més de un usunto en osda ofiolo

ESTADO MIRANDA
CONCEJO HUNICIPAL
DEL
DISTRITO GUAICAIPURO
LOS TEQUES

Es un evento extreordinario cue para nosotros ha sido
una especie de despstar, de reconstruccifn de 1e gente por ls vida y
nos ha dado incentivos para creer v producie. Veo con aran interés y
-8grado los Foras Comunitarios vy por consiguiente recemiendo s los miem-
bres dal Instituic, como personas seriass, responszbles y cepacitadss
Gue hen mostrado sumo inter&s en el mejoremiefito y desrrollo del géne-
ro humeno. Tan digna labor merece ser escucheda y epoyada.

Por;ello les rueoo me excusen por estas cortas pala-
brass gue culmino; recomerdindoles el baneficio del FGRO‘para su propia

Comunidad,

atgntamente,

(w1

1Tz2-Presidente
C.I. 2.801.508.
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The Institute of Cultural Affairs is an intra-global research,
training, and demonstration group concerned with the human
factor in world development. The ICA, a not-for-profit private
voluntary organization, has been working in Venezuela with
persons concerned with the revitalization of local communities
since 1967. Coordinating offices are presently located in
Brussels, Bombay, Chicago, Hong Kong, Neirobi and Kuala Lumpur,
and programs are now offered in over 32 nations. The work

of the ICA around the world is supported by private foundations,
corporations, concerned individuals and government departments
and agencies on the national, provincial and municipal levels.

Instituto de Asuntos Culturales
Apartado 5842
Caracas 101, Venezuela
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