SOL DE SEPTIEMERE HUMAN DEVELOPMENT FROJECT
REPORT FIR 1980

Introduetion

The Sol de Septiembre Human Development Project is a pilot exper-
iment in integrated development in i rural community (a former asenta-
mdenta) morth of Santiago, Chile. TIaunched in June, 1978 by a two
week planning consult, the project anas completed its initial phase of
a four year plan. During this phase, the 15 actuating programs (see
attachment) have been launched. They are in various stages of self-
sufficieney: some in +the initiation stage, others in an expansion
Phase, and others totally under community management. During the
pest year of the project, there has been heavy emphasis on leadership,
management and skills training, wita the goal that those participating
in all programs might. assume regponsibility for progrem maintenance
and for planming their future.

1) Diversification - Knewing that the foundation of the community's
development is the development of its economic base, during the past
year there has beer a major emphasis put on the creation and actuation
of development strategies for the agricultural life of the comnmunity.
A comprehensive strategy has been cevelopad (see attachment). To
initiate this strategy, the Demonstration Farm has been launcheé& to
estabilish tfte means and feasibility of intensive agriculture, experi-
mental crops, judicious use of wate:: and the formation of a working
partnership of non-landed comnunity residents. The Farm has conple ted
its first yeer, harvesting a nation:.1 record~breaking crop of green-
heouse tomatoes and a bumper crop o strawberries, watered by am
experirmental drip and siphon irrigetion systen. Three former day
laberers hawe been trained im greenhouse technology, irrigation amd
merketing. Working as o tean, they have begun to create management
systens to effectively organize the land prepargtion, planting, cul-
tivating, harvesting and nmarketing operctions on the Farm. In
consultotion with a nunber of experienced farmers in the connuni ty,

as well as technical assist-nce fron Foundation Chile and the Experi-
mental Station in Colina, they are Iearning +to plan their crops,
anticipate yeilds, and produce aoff-seagon Harvests for higher profit.
Their initial experimentntion with "plastic agriculture" has paved the
woy for greater experimentation by farmers throughout the comnunity.
Their marketing experienmce has provided helpful data for the future
develepment of a comnunity-wide marketing agency. DPerhaps most sig-—
nificagnt in Iight of Chile's past experience and present agricultural
potential, they have denonstrated that it is feasible for non-landed
comnunity residentls to work as o tean to learn needed gkills, share a
work Ioad, and-to provide the nanagenent Presence needed for effective
farn operation.



2) Irrigation - The irrigation syst:m in Sol de Septienbre, like many
in the region, is built around 7 eleatric punps which raise water fron
80 meters depth and distribute it through canals of varying soils.
One neter serving up to 12 consumers and water leoss in the sandy areas
has created a systen of inequity 2~nd overwhelning complexity. Work

in revanping the comnunity's irrigasion systen is critical. In order
to nove effectively in this area, a ‘lonth-long study was carried out
by the University of Chile, Deportmeit of Soils and Engineering. The
study isolated problen areas, and projects nceded short and long ternm
renedies. In the meantine, on +the Jenonstration Farn, a systen using
both drip and siphon irrigation, in combination with plastic-lined
canals and holding tanks, has createc. a nodel for sevemal alternatives.
In addition, a Iand leveler and irri¢~tion plows have been added to
the comnunity Machinery Pool to prep re land for nore effective water
application. In addition, experimen ation with new forms of adminis-
tration of the payment systen are bcing explored to overcome the
inequity and resulting accrued debis

3) Machinery Pool - In its first ye:r of operction, the conmunity
Machinery Pool finished with profits and doubled its net worth. Man~
aged by the farmers of the connunity. the tractor operntes on a rental
systen that provides credit to any ferner within the comnmunity. In
order to increase its profits, it has also eontrocted work outside the
comnunity, PFron these profits, a disc, an irrigntion ditoh plow, a
furrowerplow, a gcraper,; o trailor and Tand leveler have been purchased.
Use of all the inplenents is han&led through the comnmunity's agriculture
office and all werk is done by two comnunity residents who have been
trained in tractor care and nointenance, and who, in the course of
their work, are learning the systens of Machinery Pool administration.

Cormerce:

4) The Bakery ~ The comnunity Bekery was begun during the first nonth
of the project out of a concern for broviding work opportunitis for
wonen and cuttting down the flow of cash outside the community. It
began in a shed leant by a connunity resident, who also rmmde available
her nud oven. Twenty wonen formed teans of three to begin baking and

provide tread for norning sale in the comnunity. After a nonth of
successful operation, the wonen located a low Price gas oven with which

they were able to increasc their prodiction. They began to bake bread
for s:le in the evenings. Always naiataining the idea of a "tean"
operation and a comnunity basecd enterrprise, the Bakery has been a
continual source of work for women in need. In August, 1979, the
Bakery noved into o new facility, comdlete with indoor plunbing and

a hot-water shower. -Anplificd space has neant the possibility of
increased production. The standardization of the bread recipe and the
acquisition of a kneading machine have enabled the wonen to gauage the
operating costs and anticipate production of various types of bread

2



2s well as delivery to the ouvlying sectors of Sol de Septiembre. Most
inportant, the bakery has crented o model in the community of tean
work, creativity, determination and stable monngenent.

5) The Sewing Industry - The conmunity sewing industry has conpleted
one ye~r of operation, and has denonstrated its oability to fulfill
both external contracts and comnunity needs. Conposed of 10 wonen,
the industry began with o sewing class offered by the Instituto de
Educceidn Rural in Septenmber 1978. On conpleting the class, a core
group of women decided tc produce”schocl uniforms for children within
the comnunity. Going door to door to toke nensurcnents and to secure
orders, the women set up 2o pricing and credit system that nade it
possible that nany childrcn in the connunity could have a shool uni-
forn for the first time in their lives. The acquisition of an elec-—
tric machine enabled the wonen to acquire new skills and to conplete
the orders under the press of time. Proving first that there was a
Tocal narket that could sustoin the industry, the wenmen then seds out
to explore the possibility of external narkets. With the aid of
several wonen from Santiago, the sewing industry explored specialty
narkets and were succesusful in securing o contract with the Institute
for the Help of Crippled Children in Santiagoe for curtains, bedspreads
and pajonas. A donation of cloth from Pancl Textiles nade possible
the producticn of pants and children's clothes, which were sold within
the connunity. . A43ways working as o tean to complete ccntrgcts, the
wonien have denonstrated their éapacity to orgonize work schedules, to
coordinate skills and to produce under tinme schcdules. Like the Bakery
the Sewing Industry operates as o comnunity industry to provide work
for wonen in need of supplenental employnent on & profit sharing
basis.

6) The Construction Company -~ In Junc, 1979, o group of nen organized
their tine to meet construction necds within the community. Working
on the basis of design~ted projects funded with donated noney, they
built the two entronce-ways to the comnunity, the new bakery building,
and re-vanped existing focilities for 2 commwnity Training Prograng
which involved students fron +the Department of Soils and Enginecring
of the University of Chile and trainces from the Peace Corps. In
preparation for further constructicn in the community, the tean inves—
tigated processee for the production of bricks and cement blocks,
They have now begnn produttion of these in order to neet future needs
in community construction, ase

7) Copnunity Structures ond Services - Critical to the future well-
being of the comnunity is the formation of structures to sustain pro-
gress and services to maintoin its well-being. During the past year,
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the leadership (elected ond infornanl) of Sol de Septienbre has focussed
on the futwmwe Jesign of the cormunity, and has concerned itself with
the disposiition of housing sitecs, acquisition of comnunity land for
the construction of comnunity facilities, and the formalization and
legalization 6f the Neighborhocd Associaticn. Sinultaneously, it has
coordinated the designing of the plaza, constrmucted needed fences ~round
public facilities, inproved the beauty of the connunity, nmaintained
the operation of the Cormunity Center and has initiated o Recreation
Center.

8) The Advisory Board - Critical to all of these concerns of econce
nic and socinl development has been the formation of the Connuni ty
Advisory Board (Consejo). Formed by the nenbership of the elected
officers of the Neighborhood Association (Junta de Vecinos), in con-
bination with a represcntative of each geographic sector of the con-
nunity and a representative of each aren of social and econonic
development, the Advisory Board has net weekly to henr project reports
and to nake decisions in relationship to the prograns and to the use
of nonies donated to the project. Understanding itself to be an
interin structure, the A@visory Bomrd hes becone o "servant force"
within the comnunity. I# has dedieated a great deal of its tine and
energy to the process of formalization and legalization of the Neigh-
borhood Association and the nany prograns described in this report.

9) Iegalization of the Junta de Vecinos -~ The Advisory board and the
residents of Sol de Septienbre have been involved for over the past
year in the process of writing and nodifying the statutes of a typical
"Junta de Vecinos". The challenge was to create a systen whereby -

any rural connunity concerned with its own developnent could accon-
plish the processes for legal rersonality. The Advisory Council and
elected Jundln leaders formed 2 commission which net about every night
for several weeks to reviecw and nodify a proto type set of statutes
issued by the government. On conmpleticn of this process, the cornis-
sion subnitted their work to a lawyer who reviewed the indicated
changes in correspondence to existing laws gnd gave his recommendations
On November 29, 1979, the general assenbly cf the "Junta de Vecinos"
net to review and approvecthe statutes. The coomunity subnitted its
work to the nunicipality and is awaiting approval,

10) Iand Use - A major concern of the cormunity in genezal has been
the finalization of the land n~llocation Process of the agrarian reforn,
which will nake possible the purchase of housing sites by the title
owners. The process, which has been in notion since before the initi-
ation of the project, has been of forerost concern in Sol de Septien-
bre over the Iast year as residents have begun to inagine a nore

stable future in the comnunity. Through o series of connunity neetings,
residents have becone aware of the bprocess, several additiona] fonilies
have subnitted requests, and all await the decisions of those agencie

- ¢ .
»
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Presently handling the process. A special comnision has been formed
to keep updated as to the progress on these natters. In addition,
the community has been.oconcerned with the allocotion of public land
to house connunity facilities, With a concern for conmunity design
as well as the necd to house prograns which are now in preocess, the
community, in a series of nectings, crented o~ land-use pdan, which
would nake possible the construction of a cenmunity center, 2 pre-
school conplex, an industry building and a garage for a nachinery
pocl and service.center. A nunber of comnunity residents offered to
assist in the responsibility for land purchase. The nayor of Lanpa
haw offered nmunicipal help in hoclding the designoted connunity land
until the legalization process would permit another disposition. The
comnunity awaits the decision of the government agency presently
dealing with Tand adninistration.

11) Beautification - In the midst of delibernting the future use of
connunidy land, the leadership of Sol de Septienbre has rioved zhead to
beautify anticipated public space. In the spring cf 1979, a tree can-
paign was held throghout the population center, using trees donated

by comnunity residents and nursuries. A connission of young nen
spagr-headed the canpaign to line streets and initiate the planting
around the plaza. With the planting of the trces and the termination
of the land preparation work, a connission of wonen was formed to
assune responsability for the planting and maintenance of the plaza.
Securing donations of plants and flowers fron residents of Sol de
Septienbre and Iampa, the wonen have crented = tranguil, cared-for
space in the heart of the comnunity.

12) The Comnunity Center - Central to the community's social life has
been the Comnnunity Center, o tenmporary facility thot has provided space
for tke children's progrens, adult trainimg prograons, connunity neeting
space and special events. Denonstrgting the potential of nultiple

use of space, the comnunity center has been maintained and nancged by
the comnuniity itself. The Comnunity Center is prograoned daily and
houses a variety of events and prograns: +the daily after-schocl study
hall, an elders' tea, o Septenber 18th historical dran~ and folk nusic
show, a weekly wonen's scwing class, a weekly cotechisn class, a nass
held nonthly and periodic dances. The Connunity Center has denonstra-
ted the value and need of publle space and facilities.

I3) The Recregtion Center - In September 1979, the Recreation Center
wgs Ilaunched, using a currcntly unused roon in the Bakery. A ping
pong table and a Fuse: Ball gane provide focal points for the activities
including a variety of other table games. The Recreation Center has
been in operation during holiday periods and has been helpful in pro-
viding supervised recreation for the youth of the connunity. In




addition, tHe Center has been used for wonientd gotherings, social
cvents and special parties., It has been successful in providing a
variety of activities for connunity rcsidents while providing an
additional scurce of incone for the bakery.

14) Social Develppnent - Over the past yeur a great deal of enphasis
has been given to the process of leaderghip developnent in the nidst

of progran nmanagenent and skills training, The capacity to partici-

Pate in prograns, assune responsibility for their managnent, and plan
their future has been a najor focus during this phase of the project.
Over 30 comnunity leaders prescntly involved in prograns have parti-

cipated regularly in a weckly leadership developnent course.

15) Adult Bducation - Adult education has been focussed through g
scholarship progran that has enphasized on-~the~job training for the
connunity residents who are taking responsibility for the children's
prograns, the nanagenent cf the bakery, the rmanagenent cf the sewing
industry, the up-keep of the plaza and the conmunity garden and rabbit
project, and the coordinaticn of the cormlnity offices. A weaekly
training neeting in which 30 cormunity leaders have focussed on needed
skills and understandings has enhanced this progran., In addition to
the scholarship and leadership developnent progran, special courses in
sewing, tractor nmaintenance, rabbit pelt curing and baking have pro-
vided needed@ skills for those engaged in building and strengthening
connunity prograns and industries.

16) Health - The forces of the National Health Service have been
augnented by the creation of +the Sol de Septienbre Health Tean which
is conposed of community volunteers. On the conpletion cf two first
aid and basic health courscs, participants continued their training
under the supervisicn of the Municipal health tecon, =2nd volunteered
their tinme to supplement the tean's service to the connunity by
assuning responsibility for home visitation, the distribution of
appointnent notices and polyclinic nmainten~nce. Supplies for the
comnunity health kit were purchased, and the conniunity van has been
nade available for health energencies. Through these efforts, Poly-
clinic attendgnce has doubled, and health energencies have been dealt
with quickly and effeetively, utilizing local resources and nunicipal
serwvices,

17) Nutrition - During the past six months, a nulti-dinensional can-
paign to illininate the problen of rmalnutriticn in Sol De Septienbre
Has been launched@. The canpnign is conposed of the connunity and
hone garden progran, the rabbit project, the laying hen project, the
conserving class, the feeding progran and the wéight and height noni-
toring. All conponents are ained at raising the connunity's nutrition
IeveI, especially anong the fonilies of 23 children deternined to be
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in the range of inadequ~ate nutrition. The following prograns have .
been instituted out ~f the understanding that at a comnunity level
there is no excuse for huhger or malnourishnent.

community garden project was launched by the clearing of a vacant
housing site loaned for the use of the garden. Sinultaneously, hone
visitation revealed an interemt among residents for garéening on their
hone sites where fertile land wos available. With the technical asis-
tance of Diakonia, the first plantings were done in the comnunity
garden, and seeds were nade available to those interested in hone
gordens, In its first yenr, the comnunity gnrden produced three
harvests, providing for nourishment for five fanilies and making pos-
sible a contributicn to the school lunch progr-n. Whereas there were
three hone gardens a yeor ago, there are now twenty-three, with a
growing interest being shown by nore families. All but five fanilies
Hoving nal-nourished children have participated in either the fanily
arden project ox in the cormunity garden.

Developnent Project, the Rabbit Project was started with the acquisi-
tion of 25 fenmale and 2 nale rabbits from Diakonia. A plantel, or
central location as well as four fanily projects were begun, with
the intent of providing supplinmental inccone, as well as a source of
protein for the faniliés. Systenatic breeding has been carried out
at the plantel and the porticipating fanilies have benefited fron the
periodic sales to laboratories and pet stores. This past January,
five nore families~-three of which have nal-nourished children, were
incorporated into the fonily project. All por.vicipated in an intro-
ductory course and trinl period before receiving the rabbits and all
are presently being visited rcgularly to recéive advice on the c-re
of their rabbits. In the future, these fanilies will receive instruc-
tions on the preparaticn of rabbit neat to provide a protein source
for +their fanily dicts.

20} The Men Project - Another approach to nutrition, ained at pro-
viding a protein source for fanilies in neced, is the laying hen
project, which is presently bcing initiated. The acquisition of 30
Taying hens to be cared for in a central hen house will nake a regular
supply of eggs available within the comnmunity. The project is designed
to provide work for the mothers of nmal-nourished children. Working
in turns to care for the cleaning of the hcn house, the feeding of

the hens, and the gathering of the eggs, the wonen will be paid in
eggs. One dayis work will be cecnough to supply nost fanilies (and the
nal-nourished children in porticular) with o weeks' supply of eggs.

The project is designed to denonstrate the potential for self-help

in the fight against nalnutrition.




21) The Consuner Jlass and Conscrving Class — In Morch, 1979, the
National Secretariat of Wonmen organized a course in Consuner Educa-
tion for interested nothérs. A group of seven women attended weekly
to learn noney-saving techniques of food preparaticn. This interest
led tc the formation cf the Conserving Clagss in Ncvenbem, 1979. The
class was begun to introducce new techniques in focd preparation. With
a concern for year-round nutrition at its corc, the course denonstrates
the potential of using resources at hand to provide for the needs of
the future. As the group of twelve wonmen hove learned focd conserving
techniques, they have systcenatically dedicnted their knowledge to the
scrvice of the connunity by coaserving a quantity of fruits and vege-
tables for future use in the cormunity kitchen. To date, grecn beans,
tonato sauce, peaches and strawberries have been conscrved feor use.

in the Connunity Kitchen was initiated by the Conserving Class, asg
they raised the questicn of how to insure thot children in need could
receive the focd products that cre available within the comunity, but
which, for lack of structure, are going to waste. Organizing nothers
to take turns in cocking and farners tc donate extra produce, the
Connunity Kitchen progran will provide meals tc 2ll children pertici-
pating in the childrens' prograns and will denonstrote a connunity's
potential to care for its own needs.

Flucation

23) The Pre-school - Sol dc Septienbre, like other rural comnunities
in Chile and across the world, historically has struggled to provide
a sound education for its children. Since its beginning 12 years ago,
the connunity has worked to noke nexinun use cit the resources at hand
to provide effective education. Seven years ago, residents banded
together to build an elenentary schocl building and to seek a staff of
teachers fron nearby Ianpa. Throughout this past year, parents have
worked diligently to createc the support systens-to strengthen tae
progran of basic education within the conmmumity.

It is not surprising that the Pre-school Progron was the first to
be iniciated in the Hunan Developmemt Project. The progran began in
a borrewed roon with o core of six students and five comnmunity wonen
in training tc assune teaching roles. Working daily with initicl
supervisory technical assistance, the comnunity wonen wreote the daily
curriculan to be taught to the children (see attached exanple) which
included basic skills such as pre-reading, nathenatics and writing, as
well as social awareness and individual self understanding. Since
its beginning, the original group has expanded to twenty children.

Two classes of ten and scven have been graducted tc enter first grade.
A conponent for children oges two and three, the Mini~school, has been
added to introduce the youngest children to a deily schooling routine
and an educaticnal environnent. Twe new cormunity wonen have been
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added to the pre-school stoff ond two forner pre~school teachers have
assuned responsibility for the after-schocl brcgren. The pre-school
record of effectiveness was confirmed when four out of the tep five
students to conplete first grale in basic schorl were pre-school grad-
uates.

24) Nifios del Sol After School Progron - With the establishrent of
the pre-schocl progran in Scl de Septienbre come the fornaticn of an
aftew-school program for c¢lenentary schocl students ages 6~12, "Nifios
del Sol". Designed tc under—gird the fornal education progran as well
as to provide a variety of cxtra-curricular le~rning expe¥iences, the
Nifios del Sol progran has included a study hall for completicn of
honework, activities in orts, cennunity services and a recregtion pro-
gran. The progran has o staff of four conntunity wornen who have been
agsisted by three comnmunity youth. The rrogron hos been held for
three hours everyday during the school yenr, and during the surnner
nonths feor three hcurs during the norning and three hours during the
afternoon. Effective in forning a spirit of unity and 2 sense c¢f

connunity service anong the children, the progran has alsc dencnstrated

an effective neans of undergirding the basic séhool education.

25) The Youth Group - The foundation of the pre-schorl and Nifios del
S0l progron has been strengthened by the fornation this year of the
local youth group. Designed for the participation of ycung people age
13-17. the group is led and advisc?l by a staff ¢f lceal young people
ages 18-25, who thenselves were trained in project prograns. Focussed
on connunity scrvice, the youth group has cared for connunity nainten-
ance, has assuned responsibility fer children's sports activities, has
written and presented historical dranas for celzbration of national
heolidays and Christnas, hos formed a folk-singing group, and has been
hest for out~reach prcgrans such as a day for crippled children in Sol
de Septiembre.and o slide show for elders in a rest hone in TIanpe. In
addition, the group has Hosted .. comnunity wide celeébrations and has
carried out their own calendar of planned events.

26) The Comnunity Newspaper: "Ia Voz de Sol de Septderbre" ("The
Voice") - A criticqgl espect of sustaining notivity in the process of
comnunity renewal is providing a neans by which those participrting
in the process can rehcorsc their struggles and acconplishnents. An
effective means for dcing this has been through the bi-weckly publica-
tion of "The Voice of Sol de Septienbre". Written by a group cf con-
nunity residents, the "Voice" relates stories of initiating and sus-
taining eonnunity progroms. Translated by friends of the Project in
Santiago, the "Veice" is delivered nct only tc the comnnunity residents
but sent to project supporters in Santiage and to other connunity
residents around the world who are involved in sinilar projects.
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- 27) Outreach tc Other Cormunities — One objective of the Sol de

Septiembre Human Developnent Project is to provide an exanple for
other connunities and agencics engaged in integroted developnent
initiated at the local community level. One neans of doing this has
been to host visitors fron other comnunities and to visit others,
telling the story of Sol de Septienbre. Becouse effective connunity
developnent rests on the decisicn of connunity residents thenselves

in cccrdination with external resources, the catnlizaticn of peoples!
inaginations tc envision progress is critical. Equally inportant is
the transference ¢f nethods that will allow then to analyze blocks

and create solutions from their own resources. One neans of doing
this has been through the Wornens' Forun pPrograns, which has been held
in Sol de Septiembre, Icnpa and Santiago. In the Ferun, the conrtunity-
ninded wonen have focussed their thinking cn problens of the world as
they are nmanifest in their own cornmunities and cn possible sclutions
for tlese problems. Fron these initial feruns hos cnerge? the interest
and anticipation of other Wonen's Foruns, Ccirwunity Foruns, Youth
Foruns and leadership training events.

28) Support Network - The integrated develoment of a rural comnunity
like Sol de Septiembre depends on the support cf these with resources
to join forces with crrnunity residents to solve foundational problens.
Sonetines resources come in the forn of donated cash and goods and

ot other times, the donation of technical know-how and services nakes
possible necessary develcprnent. Sol De Septienbre, in its process of
developrnent, has been fortunnte to receive support frem both the pri-
vate and public sectors, as well as fron agencies related tc the Church.
Multinational corporations such as Esso, Burroughs, Dow Chenical ang
Braniff and J. Walter Thenpson have joined with such national concerns
as Banco de Trabajo, Sergio Besa & Cia., Davisco Elecectronat, Ingineros
Lorca and E1 Mercurio in naking cash or in kind donations. Tnternati-
onal development agencies such as US-ATD and Foundation Chile hawve
joined national agencies and institutions such’ as the National Secre-
toariall of Women, the University of Chile, the National Health Service,
The Municipality of ILampa and others in providing funding, training
courses and technical assistance to the development effort in Sol de
Septienbre. International Church related groups such as Miserior and
Merykrmoll have nade cash donations, while the loecal parish priest has
been instrumental in expanding services of the Church to residents of
the connunity.

Beyond business and agency support, the developnent process in Sol
de Septienbre has hinged cn the involvenent and interest of individuals
in Santiago who are willing to invest their training and experience
and resources in the developnent process cf the comnunity. Santiago
wonen lave acccompanied associntes of the Sewing Industry on narketing
trips for products ready for narket. A greenhouse technician has
helped train the partners in the Dencnstraticn Parm in the needed
technology. A social worker assigned tc the National Health Service
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has worked with conmnunity wonen in intreoducing then to general health
practices. Several large farn owners have hostel connunity farners
introducing then to new systens of cultivation and irrigation. A
teacher in Santiage has done training werkshops with connunity teachers
to expand their teaching skills. An owner cf o local bus company has
created a special schedule to transport school students to and fron

anpa as a service to the community. A Samitiago bakery owner has
tanght a baking class to the women of the bakery. In this exchange,
bridges between resourcecs and ficeds are brought into being. These
bridges are critical to the on-going process of developnent.

Critical teo its self-understanding as a comunity in developnent
has been Sol de Septienbre's exposure tc the world., The participation
of ten comnunity residents in the Human Developnent Preject Training
School in Venezuela, the participation of international consultants
in the two-week planning consult that initiated the project, and
the opportunity to work togetlrer with internaticnal ICA auxiliary
nenbers to participate in other development projects in Brazil and
California kas dranatized the comnunity's capacity to care not only
for its own future but for the future of others as well.

The Institute of Cultural Affairs

The Sol de Septienbre Hunaon Development Project is one of over 300
such pilot projects in local integrated social and econonic developnmen t
injitiated by the Institute cf Culturnl iAffairs, The I.C.A. is an
internaticnal, private, voluntary, nct for profit ocrganization con-
cerned with the human factor in global develcpnent. Over the past 25
years, it has ccncerned itséIf with research, training and denonstra-
tion focussed on issues of developnent in lecal connunities. The ICA
hies developed a battery of developnent methods, training events and
planning formats designed to catalyze and ceocrdinate locally initiated
developnent. The usc and continual adaptation of these nmethods and
approaches has established their effectiveness in releasing creative
hunan potential at the lccal lcvel.

The I.C.A. works in over 30 nations thrcugh coordinated efforts
of locally registered groups and internaticnal staff. Coordinating
centers are in Hcng Kong, Singoapore, Bonbay, Nairobi, Brussels and
Chicago. The work is supported by a wide range of funding sources,
folandations and corporations account for about 40%, individuals 50%
and churches and govermnents nake up the remaining 10%. Base funding
sources within each notion aretsuought tec insure the stability cf pro-
grans at the local level. International ncnies are also sought as
needed.

The prograns of the ICA reprecsent a wide range of seninars, work
shops, problen solving and- progran designing consultations and the
Hunan Development Projects. All progrons are offered on the basis of
cost or nutual benefit to interested people. The ICA staff, national
and éxtranational, voluntary, sclf-supporting, work cn a residential
bagis in pilot projects and hold in commicn a concern for the world and
the well-being of the future. 17



