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"LATIN AMERICAN COUNCIL Ly ' December 11-18, 1982 |

Cochabamba, Bolivia !
- COCHABAMBA DECLARATION

We the participants of the 7th Latin American Continental Council in talding
responsibility for the globe declare that by July 1984 the following pillars wmll
be manlfest on the Latin American Continent: e

1. 1000 flash flood of,community foyos with documents
2, 100 Iatin Americaﬁs'joﬁrneying in the Order
3. 36 Training Schools = 10 done ard 26 to go
L. 6 area rural/urban operatlons -
5. Jamaica: The Nation —
-6, Sr./Sra., movement contact in 36 regions
7. Engaged A—sectof linkages through IERD
8. Operative 4 yéar areal strafegies
9. 6 viable village clﬁsters toward HDZ
10, Globally mobile.staff with bi-lingual skills
11, 6 strong areal faculties.with continental interchange
12. The L continental sub~heritages articulated for programming
13. 6 sustalnlng areal donor bases

14. Paying full monthly stlpends and depositing full funds
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71n, Gouncil

ISSUES TO ORDER FORMATION IN LAT IN AMERICA

Targetting the Future Movement
-T atgeting U rban sophistication
_ =Targettin g the 15% and the 85% simultaneously
' =Targetting “sr. /Sra, Nation in each area
-pacing expansion within financial capability

Significating bMissional Images :
tapping the 3rd world vocational groundswell
-strong national image & story with new catalytic forms
—practical vision and story .

Imaging the Profound Life Style
~family as priority
~image of success without being the establlshment
~houses anyone would like to join, ;

Easuring Depth Human Trainin .g
-language skills
-next level of training
-necessary style
-vehicle for journeying urban .colleqgues

K2YS T0 JOURNEYING PEOPLE INTO THE ORDER: ECUMENICAL IN LATIN AMERICA

Experiencing the Yocation al Call:
~Being recognized and journeyed by a mentor
-Encountering significant House style
~Knowing you are sent by your community

© Offering the Missional Engagement

-Part 1n1pa ting in a spec1f1c grand task
-Experiencing am inten:se mission which demands responsibility
~Pre paring to be a corporate : Nation 'al faculty

Injsctin g 1ife-Changing Events
-~Deciding to prepare.to serve anbt er culture
=Journeyin g throfigh a. global experlence
-0Operating in a totally new 31tuatlon in a kindred cultuce

Decoy 1982
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’ -

: Cpchabamba,.Bol;V1a ' . . »THE STORY ) 1
" A mighty continent - so diversified '
Five mighty myths that clarify

Majestic mountains tamed by a few A
. Recover a. “past forever new ’ B 1

We came to a: contlnent united only in images of economlc exp101tatlon, massive
poverty, political instability and_hopeless division. A continent screaming with
pain, yet ignored by the globe. A hotbed of reVolution and rhetoric, Six small
signs of hope were planted, a glft of ‘a global people convinced that.all the earth
belongs to all and possibility is born of contradiction. The spirit movement of
Latin America now stands with a new maturity s ready to bring to the world the gifts
of this continerit. An urban society reconciled with its vast rural area. A
Catholic continent willing to participate in the global equity. Where the world sees
today only economic, moral and polltlcal bankruptcy, we see the resurgence of -local
people. latin America will not unite through a new Simon Bolivar liberation, but
only through the awakenment of the new compassion, the formatlon of the new capac1ty
and the demonstration of the new community. AsI Ser4. .

The continent of Latin America has been a vast forebodlng yet tempting land of
mystery and possibility. For the first decade of the spirit movement, ploneerlng
treks revealed that latin America possessed a vibrant Mountain of Care and service
for creating the future. The depth of the Latin American River of Consciousness was
an unrepeatable gift of freedom to.be shared with the globe. The profundlty of! the
continent's pecples has deepened the spirit movement's resolve to immerse themselves
in the chaos and suffering of the poorest of the poor yet venturlng out on the Sea
of Tranqullity that develops the latin spirit. . This reality in the midst of this
world gave birth to the decision to launch the first Iatin beachheads. -

We see our task in this land of Mystery as researching, relmpowerlng and -
popularizing the heritages of the sub-cultures of the contlnent, in unlon with
Indian, African and European spirit people of the past, to ensure the & dawhing ‘of
the sun of awakenment as a manifestation of the liberation of all peoples..

We see our task on the River of Consciousness as exploring, opening, and building
the networks for continental interchange, in union with the Inca road builders,
the colonial explorers, and the. prophetic missionaries, to ensure the declaration
of a global life style of communion among all peoples and sectors of society.

We see our task before the Mountain of Care as struggling, v1slon1ng, and
creating signs of hope through our Human Development Projects, in union with the !
independence heroes, of every nation and culture, to ensure the formation of 1
clusters of primal communities where every person is ‘challenged to partlclpatlon in '
the creation of the New Social Vehicle. o

‘Finally, we see our task over the Sea’ of Tranoulllty as standing, danclng and
voyaging together with the 1nnocent.suffer1ng, to establish a solid; mature base
for the movement and the Order: Ecumenical, in union with local people of all
sectors, but especially from among the poor and those who care, to be a radical
sign of serv1ce and~reconc111at10n dn behalf of all. .

A flowing river = holds a people captive ) 3
Volcanoes that shape a future active . i
Whispered earthguakes call forth valor

A future open like miles of shere
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CHINEX

LATIN AMERICA MANUEVRES

September '

FORGING THE EXTENDING DEVELOPING
INTERNATIONAL NEXUS CONTINENTAL
LINKAGES SERVICES FRAME

; ,
DELIVERING SECURING
NA/EUROPEAN THE PﬁgiAiégc
. LIASON $300,000 I.E.R.D: :

-Ford ,Foundation
—Inter-American Foundation
-N.A. Corporations entrees
—~European targets probed

CREATING
MASTER
PROPOSALS

—-Area story-building workshops
—-Area program packages with budgets
-Bacv letters and materials
-Nat: .nal PR Materials

—-Area bottom lines consensus
~Development Collegiums
—~Decored Development Space

R A et L s 20 S e e e i

-Pnnqrirnpnry Brealkdown
ESTABLISHING
DEVELOPMENT
SYSTEMS
—Hong Kong Systems empowered

-Lindsay trip set-up

Global Advisory Board visits
-National Steering Committees forme.
=Rural Development Symposia dates

-Continental/Global Interchange syste
~communications access
—-global financial systems linkage

ENHANCING
PROGRAMMATIC.
THRUSTS
-Enabling Global Program Participatio
-Expanding Strategic Planning Modes
-Urban/Rural Strategy Development
—-Building Common ICA Story for L.A,

n

CULTIVATING
. CROSS—SECTOR
SUPPORT

=Church Partnerships
~-Private sector funds
~Government grants
=~local engagement
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l. SECURING THE $300,000
The $300,000 bottom line for Latln America for 1982-83 will be put in
focus during the first trip through collegiums and workshops with the
4 houses visited. These will put the bottom line in a global: and regional
context and break it down by areas and constituencies, toward a final
consensus at Continental Council in December, 1982. Accountablllty and
revisions will be made during GDC white weeks, Development space in each
house will be designated and decored to enable sustained development
activity between GDC trips.

2. ESTABLISHING DEVELOPMENT SYSTEMS
Systems will be established within each house which will empower
development as an ongoing activity in each area, thereby increasing and
regularizing developed income. These systems will include;1)establishing .
or upgrading the Hong Kong system in each house; 2) establishing ‘a regular
interchange rhythm between L.A. houses and GDC CHINEX; 3) locating access -
to computers, word processors and telex serv1ces in each area c1ty and 4)
tying areas 1nto the global financial systems.

3. ENHANCING PROGRAMMATIC THRUSTS ow
Strategic program thrusts will be enhanced by 1 part1c1pat10n in ..
strategy workshops bringing the funding/framing perspect:ve into view, by’
2) building and sharing a common story .of the ICA's mission in Latin Ameri-
ca, by 3)promoting a strategic tension between urban and rural strategles,
and by 4) encouraging and enabling area- part1c1pat10n in global events. -

4. DELIVERING ON NA/EUROPEAN LIASONS e e < -
North American and European prospects “for. Latln Amerlcan fundlng w111 be .
researched and moved on through 1) Chlcago corporation visits for intro= °
ductory ‘letters; 2) probing Ford Foundation prospects for Peru; 3)fram1ng
- the Inter-American Foundation and securing a local "front" to receivé. fund-
1ng and; 4)contacting Brussels Nexus .for European organizations 1nterested
in fundlng Latin America and linking them with Lat1n American programmes.

5. CREATING MASTER PROPOSALS * '

Master proposals will be developed for -each- Area, as well as at least one --
for the continent as a whole for use with major national and international

. targets. This would be done through 1)a story-building workshop in each area
that would 2) create a detailed proposal package in each area including 3)
endorsement letters and back-up materials and 4) cthe creation of national
PR materials for use in each area. Two- page briefs will be excerpted for
use with large numbers of local prospects.. SRR




PREPARING FOR THE I.E.R.D.
The areas of Latin America will be moved toward I.E.R.D..participation
through 1) setting up the Lindsays' November trip during the September-
October development trip using Lindsay contacts and other key cross-sector
targets (e.g. U.S. ambassadors, U.N. res-reps, etc.); 2) targeting and
inviting GAB and3) NSC prospects and 4)setting dates for Rural Development
SYmQOSlumS. Lo St ) £ AR R =r
CULTIVATING CROSS SECTOR SUPPORT

The four-sector frame will be nurtured and expanded through engaging the
sectors as appropriate i.e. 1) developing private sector funds; using their
referrals and enlisting technical assistance; 2) framirng the public sector

to secure grants; 3) engaging church figures and groups, as well as service
organizations in programmatic- partnerships and.4) ensuringi local- support.in
project/program communities through. effectiV'wengagement'tacticsv~A11~sectors
will be nurtured through.regular communications, 1nv1tat10ns to. symbollc
events and GAB/NSC participation where appropriate..
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