SOL DE SEPTIEMBRE
HUMAN DEVELOPMENT PROJECT

Most people have never heard of Sol de Septiembre. It is
one of the 2,000,000 unknown villages of the modern world that
function at a survival level or lower. These villages are not
quaint places. Most are inordinate concentrations of poverty
and despair. The rapidity of changes in the 20th century has
left these settlements increasingly behind in their attempts to
become integrated and productive components of the modern
world. They constitute what has become a demographic strata
unreachable by traditional trickle-down development.

Sol de Septiembre is one of several hundred communities in
34 nations that participate with the Institute of Cultural Affairs
in a socio-economic recovery plan designed to overcome from the
bottom up the enormous and growing gap between villages that have
access to development efforts and those that don't.

This program, called Human Development Projects, confronts-
directly, constructively, and simultaneously the four major
challenges to integrated development:

1) Achieve optimum economic self sufficiency through
commercial, industrial, and agricultural development,

2) Increase human potential through programs of nutrition,
preventive health, education, and cultural enrichment,

3) Enhance the physical environment through public works,
home improvement, and beautification,

4) Raise the administrative, managerial, and planning
capabilities of local leadership through legalized structures that
permit successful management of the community's resources.

No nation is capable of satisfying all the needs of all its
villages, and no village is capable of total self sufficiency.
The Sol de Septiembre Human Development Project provides an
environment in which the interface of local self-help efforts and
outside assistance produces lasting, positive changes which can
be measured in terms of economic health, social stability, and
human vitality. In this way outside resources are more effectively
received, managed, and multiplied, so that in time the need for
them is significantly reduced.

One-third of Chile's citizens live in poverty. Sol de
Septiembre is a pilot demonstration of how self-help efforts
and wise management of available resources can reverse the
impoverishment of rural settlements and stimulate their growth
as contributing units of society, both as producers and as
consumers. A



Sol de Septiembre Human Development Project

In just two years a total of 20 economic and social programs
have been initiated in Sol de Septiembre, while ICA's resident
staff commitment has been reduced from 21 to 6. Sol's
residents are not only interested in change, they are willing
to assume responsibility for it.

While the village's progress is impressive, the work is

. far from done. The small businesses are ready for expansion.

The social programs are ready for intensification. Most
importantly, other villages and development organizations are
requesting consultative services.

These efforts are still beyond the local capacity to
finance. Those who have already supported Sol de Septiembre
with economic, technical, and professional services consider
that their investment has been well rewarded. In 1979 the
World Bank reported that 'the ICA is the most successful village
consultant in the world and the most effective in motivating
local people to establish their self sufficiency and self
respect.”

Sol de Septiembre needs your help. Your support will bring
the satisfaction of watching Sol grow, prosper, and help other
communities become vital units of society.
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