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HEALTH TOWN MEETING

The first health Town Meeting in the world was held in Bayad Al Arab, Beni Suef
A.R.E. on January 22, 1977 with over 200 individuals participating. The
tne day program is part of a worldwide effort intended to encourage local
initiative by providing creative methods for allowing any local community
to make a new decision about it's future. The Jaturday meeting followed the
arrival of a Global Health and Nutrition Team in Bayad whose task is to
assist in and accelerate the health programs which are a part of the Bayad
Human Development Project.

Along with the Health Town Meeting was an accompanying program which
was planned for the children ‘of the village. Over 50 children participated
ina day of learning and fun activities aimed at making them more aware of
their own health practices.

The Health Team provided the leadership for an exciting day of looking
at health problems in Bayad and working out practical solutions in response.
The morning seesion identifies a list of ey health problems voiced by
village residents and others present at the meeting.

The work of the day was accented by lunch and entertainment provided by
women from the village and a guest musician from Beni Suef.

‘In the afternoon 10 practical proposals were determined and assigned to
village guilds to be actualized. The highlight of the day came in the final
reporting session when task groups came together to hear the proposals of the
other groups. The people were greatly impacted by the realistic understanding
reflected in the proposals and the promise of a new future that it held for
the development of Bayad.

: MORNING WORKSHOP
GESTALT OF INITIAL PROBLEMS BRAINSTORM

NUTRITION WORKSHOP

. Children's sickness Nutrition . Chest Sickness, TB
Dental Care Misuse of Nutrition TB
Skin Sickness Lack of Protein Mental Retardation

Child Growth
SANITATION WORKSHOP

Bilharzia Liver Sickness lack of toilets
h Sanitation No place for waste Individual cleaning customs
Tricoma “birth fever Insects
Engstoma flies Asthma
Manure in House Unhealthy construction Intestinal Disease

Cleaning Customs

MEDICAL COORDINATION

Rheumatism Lack of Pharmacy ) Heart Sickness H
Malaria Lack of Health Care Health Education

Lack of Medicine Lack of Preventative Care Operation Equipment

Paralysis : Lack of Doctors Immunizations

Lack of Medical coordinatiohack of Ambulance Community Awareness

Family Planning Mosquitoes Lack of Organization

Lack of Internal Section - Child Care Market Difficult to Reach
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Bayad Health Town Meeting: Challenge Statements
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animals and the humans living together. Examples: Fear of losing the animals

S e e

In the arena of nutrition, the underlying challenge is: locally
available food for everyone at low prices. Examples: People starve

in Bayad because they can't go to market. Food from Beni Suef market
is very expensive.

In the arena of nutrition, the underlying challenge is: some foods

eaten are not grown here. Example: Skin sickness, lack of protein,

dental care and TB. ’

In the arena of nutrition, the underlving challenge is: 1lack of work and
knowledge of how to use money. Examples: Children sick, mental retardation
and children not growing well. :

In the arena nf yater sanitation, the underlvine challenge is: findine
wavs to avoid water contact with the skin. Examples: Infected drinking
water, infected with irrigation water and unprotected skin.

In the arena of community cleaning, the underlying challenge is: the
custom of not caring for the total cleaning of the village. Examples:
Animal waste in the streets, no one reminding people of clean their
area, no closed containers to put waste into.

In the arena of individual home care, the underlying challenge: the

when no in the house at night. Strong relationship of families to
their animals. :

In the arena of medical cooperation, the underlying challenge is:

lack of community organization for health in Bayad. Examples: Lack
of community response to medical directions. Lack of community concern
and cooperation.

In the arena of medical cooperation, the underlying challenge is:
intermediate medical assistance between governnent planning and the
village of Bayad. Examples: Lack of Medicine and not enough assistance.

In the arena of medical cooperation, the underlying challenge is: lack
of preventive health education in Bayad. Examples: Lack of concern
for cleanliness and Endemic Disease.
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Bayad Health Town Meeting; FProposSal Statements

10.

11.

" We the citizens of Fl Bayad, in order to PROMOTE A CLEAN VILLAGE

propose that A HOUSING AND SANITATION GROUP BE STARTED through THE
BUILDERS GUILD.

We the citizens of El Bayad, in order to CLEAN COMMUNITY SPACFE
propose that THE GOVERNMENT PROVIDE SUPPORT FOR SANITATION through THE
AMBASSADORS GUILD.

We the citizens of El Bayad, in order to PROVIDE 24 HOUR MINIMUM MEDICAL

CARE IN THE VILLAGE propose that A SYSTEM . TO PROVIDE FIRST AID (BOTH DR.

AND OTHER TRAINED PEOPLE) through THE CARETAKERS GUILD AND TIiE HEALTH ACCELER-
ATION TEAM.

We the citizens of El1 Bayad, in order to PROCURE ADEQUATE SUPPLIES FOR
VILLAGE HEALTE, TWO ICA AND TWO VILLAGE PEOPLE GO AS A TEAM TO PEOPLE WHO CAN
DONATE SUPPLIES, through THE MERCHANTS GUILD.

We the citizens of El Bayad, in order to INCREASE KNOWLEDGE AND WORK FOR USING
MONEY AND BUYING FOOD propese that NEW WAYS TO INCREASE INCOME IN BAYAD BE

~ FOUND through the FARMERS GUILD.

We the citizens of El Bayad, in order to HAVE HFALTH IN BAYAD propose that
FAMILY CLASSES ON NUTRITION AND HEALTH be done thrcugh THE HEALTH ACCELERATION
TEAM AND TRAINEES.

We the citizens of El Bayad, in order to ENCOURAGE THE DOCTOR TO STAY IN THE
VILLAGE, propose that VILLAGERS REGULARLY VISIT KIM AND OFFER OTHER SUPPORT IN
THE VILLAGE:- through THE CARETAXERS GUTLD.

We the citizens of El Bayad, in order to ESTABLISH COMMUNICATION BETWEEN DOCTOR
AND PEOPLE propose TEACHING PROGRAM ON A REGULAR AND FIXED DATE THROUGH THE
AMBASSADORS GUILD. '

We the citizens of El Bayad, in order to PROVIDE A WAY OF GETTING LOCAL FOODS
CHEAPLY propose that a COOPERATIVE SOCIETY BE STARTED through the MERCHANTS
GUILD.

We the citizens of El Bayad, in order to IMPROVE NUTRITION propose that a
VILLAGE COOPERATIVE BE ESTABLISHED TO INCREASE NUTRITION AT COMMUNITY COST
through the CARETAKERS GUILD.

We the citizens of El Bayad, in order to PROVIDE PREVENTIVE HEALTH EDUCATION
PROPOSE THAT BAYAD HAVE NEW WAYS TO KEEP SICKNESS OUT through the HEALTH
TEAM AND TRAINEES. :
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‘= Bllharzla .. = Llver Slcknegs = Iaek of tolldts

MORNING WORKSHOP
GRSTALT OF 1N1T1AL PRBLEMS BRAINSTORM

_IET_U’I‘RITION WORKSHOP

TRoih

- Chlldren's shokndss - —Nutrltlon - Chest S16kneds, T8

- Dentel Care = Mlsuse of Nutrltlon - TB
3 Skln 8lckness . = 'Iack of Proteln - Mental Retardatilon.
- Chlld Ggowth ‘

SANITATION WORKSHOP

~ Sanltatlon - No Place for Waste ~ I1ndlvldual Cleanlng
« Tplgota . =~ Blrth Fewer Custons
~ Exgstom ~ Plles ¢ - e lugeets
os Anlnl Manure 1n House = Unhealthy Construgglop = Asthma
- Cleanlng Customs - ]*testlnal Dlgeags
S

i

MEDLCAL COORDINATION

- Hhoduma’c.lan - ~ Iack of Pharmacy - = Heart Slckness

- Malarla - Iack of Health Care - Health Educatlon

- I.aok of Medlelge - Iack of Preventatlve = Operatlom Equlpment
‘Paralysls Care ~ Immunlzatlons

- lagk of Medleal ~ Iack of Doctors -~ Communlty Awareness
‘Coordlwatloy Iack of Ambulasce - Iack of Organlzat'n

- Famlly Plannlgg -~ Mosqultoes - Market DIfflecult to

e lack of Ilnternal ~ Chlld Care Reach

Sectlon
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| APTERNOON WORKSHOP
CHALLENGRS ¢ THT UNDERLYING CONTRADICTLONS

1N THE ARENA OF NUTRLIT1ON, THT UNDERLYING CHALLENGE 1S:
TOCALLY AVA1LABIE FOOD FOR EVIRYONE AT LOW PRICE@

EXAMPIFS: People starve ln Bayad because they can't go to
matket.

Food from Benl Suef Market ls very éxpenslve.

IN THE ARTNA OF NUTR1t1ON, THE UNDWRLYING CHALLENGE 1S:
SOME FOODS EATEN ARE NOT GROWN HERE,

EXAMPLZS: Skim slekwess, laek of proteln, dental eare and 19 B.

1N THE ARTNA F NUTR1®1ON, THT UNDERLYING CHALLENGE 1S:
LACK OF WORK AND KNQWLIDGE (® BEOW TO USE MONEY,

. W{AMPIES: Ohlldrewm slek, mental retardatlon and chlldren not

‘rowlng wll.

1N THE ARENA QF WATSR SAN1TAT1ON, THE UNDZRLYING CHALLENGE 1S:
RINDING WAYS TO AVOLD WATER CONTACT W1TH THE SKIN@

EXAMPIES: 1nfected drlnklhg water, lnfected wlth lrrlgatlon
£ water and unprotected skln.

1IN THE AREAN OF COMMUN1TY CLTANING, THE UNDSRLYING CHALLENGE 1S:
THE GUSTOM OF NOT CARING FOR TH® TOTAL CLWANING COF THE VLLLAGE,

. EXAMPIRES: Anlm=l waste 1ln the streets

No one remlndlng people to clean thelr area
No closed contalners tc put waste Into

1N THE ARGNA OF 1NDLVIDUAL HOMS CARS, THE UNDERLYING CHALIENGE:
THE ANIMAIS AND THF HUMANS L1VING TOGETHER.

.EXAMPIES: Fear of loslng the anlmals when not In the house at

nlght.
Strong relatlonshlp of famllles to thelr anlmals.

1N THE ARENA OF MTDICAL COOPERATLON, THY UNDEZRLYING CHALIZENGE 1S:
LACK OF COMMUNLITY ORGAN1ZAT1ON FOR HEALTH 1N BAYAD.

EXAMPIZS: Iack of Communlty response to medlcal dlrectlons.

Iack of Communlty concern and cooperatlon.
1N THE ARENA OF MEDICAL COOPZRATI1ON, THE UNDERLYING CHALIENGE 1S:
INTERMEZDIATY MEDIGAL ASSISTANCT BETWETN GOV IRNMENT PLANNING AND
THE VILLAGE OF BAYAD,

TXAMPLTS: Iack of Medlelne and not enough agslstance.

IN THE ARWNA OF M7DICAL COOPZRAT1ON, THE UNDZRLYING CHALLERGE 1S:
LACK OF PREVANTLVE HEALTH EDUCATION 1N BAYAD.

EXAMPLTS: Iack of conecern for cleanllness and Zndemle Dlsease.

|
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THE PRACTICAL PROPCSAIS
Le We the cltlzens of El Bayad, 1r order to PROMOIE A CIEAN V1LLAGE |
propose that A HOUSING AND SANLTATLON GROUP BT STARTED through

e

Pl

1V,

Vl..

Vll..

v1ll.

THE BULLDERS GULID@ 1

We the cltlzens of Bl Bayad, ln order to CIZAN COMMUNLTY SPACE

propose that THZ GOVIRNMENT PROVIDE SUPPORT FOR SANITATION throug‘h
THT AMBASSADORS GULLD.
We the cltlzens of El Ba yad, ln order to PROV1DE 24 HOUR MlNlMUMi
MEDICAL GART 1N THE VILLAGE propose that 4 SYSTAM TO PROVLDE
El;nm A1D (BOTH DR@Q@D OTH 7R TRAINZD PEOPLT) through 1

THS CARETAKERS GULLD AND THE HEALTH ACCEIERATION TEAM..

We the eltlzens of Bl Bayad, 1ln order to PROCURE ADEQUATE
SUPPI1TS FOR VILLAGE HTALTH, 2 1CA4 AND 2 V1LIAGY PROPLE GO AS A
TRAM TO PEROPLT WHO CAN DOVAT™ SUPPL1ES@ through

TH® MTRCHANTS GU1LD@

We the cltlzens of Tl Bayad, 1ln order to 1NCREASE KNOWLEDGE AND
WORK FPOR USING MONEY AND BUYING FOOD propose that NEW WAYS !
TO 1NCRASE 1NCOMT 1N BAYAD BE FOUND through the 1‘
FARMBERS GULLD.. I\

We the cltlzans of El Bayad, 1n order to HAVE HEALTH 1N BAYAD I!
propose that FAMILY GLulSéES ON NUTRLT1ON AND HEALTH be done il
through THT H ALTH ACC IERAT1ON TEAM AND TRALNEES@ ll
We the cltlzens of Bl Bayad, 1n order to ENCOURAGE THE DOCTOR TO!;
gTAY 1N THT VILLAGS, propose that V1LLAGERS REGULARLY V1S1T HI1M
AND OFFER OTHTR SUPPORT 1N TH® V1LLAGE through

THE CARBTAKTRS GULID. '5

We the cltlzens of Bl Bagad, ln order to TSTABLLSH COMMUN1CAT1ON

BUTWTSH DOCTOR ANVD PROPLE propose TEACHING PROGRAM OF A REGULAR |

AND F1X%D DAT® through THE AMBASSADORS GULLD@
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Ped
X, We the cltlzens of E1l Bayad, ln order to PROVIDE 4 WAY OF GETTING

X1,

LOCAL FOODS CHEAPLY propose that A COOPTRATLVE SOCLETY BA
STARTED thromgh THZ MIRCHANTS GULIDG

We the“éltlzens of Bl Bayad, ln order to 1MPROVE NUTR1T10N
propose that A V1LLAGE COOPSRAT1VE BE BSTABLISHED TO INCREASE
i‘-TUTRlTlOI\T AT COMMUNLTY COST through THT CARETAKERS GURLD@

We the cltlzens of Bl Bayad, 1n order to PROVLDE PREVENT1VE
HWALTH EDUCATLON propose that BAYAD HAVE NEW WAYS TO KEEP

S1CKN™SS OUT through THE HEALTH TTAM AND TRAINEES,
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