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REPORT

The magnificent experiment of the Maharashtra Village Develop-
ment Project began in late 1975 in Maliwada Human Development Pro=
Ject. This was the intensive mode of Phage I, while the extensive -
mode was the replication of Maliwada in 25 demonstration villages
statewide. The intensive mode of Phase II was the Human Develop-
ment Training Institute, which was taught 17 times, out of whioch
1700 graduates volunteered for service to the villages of India, .
The extensive mode was systematically sharing Maliwada methods of -
awakenment, organisation and planning with 232 villages of Maharagh-
tra, one in each taluka (county). This total Project over the last

' five years has captured the imagination of the ICA in 32 nations,
has helped toshift thedevelopment emphases in India, has altered .
the priorities of the World Bank and has awakened, engaged, and .
formulated thousands of villagers in Maharashtra and India. This
has been the signal experiment of the ICA during its history, °
pushing us.to the threshold of massive sociel impact.

) During the Global Priors' Council (July 1980) a significant
pall-together of this replication experiment, along with that of
Kenya and others, led to a design that holds the wisdom of the
experiment 'and’ indicates a new phase of replication, These 9 som=
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onents in such dynamic .inter-relatedness signalled theform of
Replication Transposition priority (80-81) and the marks of.

the new Phase III plan. It is quite clear that the intent re-
mains the same, It 18 equally clear that the emphases and ayn-

namiocs kave shifted. : -

The ‘following chart is the fourth printed working draft of
Phase IIX,i1It has been a glorious and painful global consensus
ocess aveY the past four months, and longer. The process has
en the key 'to both the breakthroughs in our stratezic thinking
as well as symbolizing our common entry into the pew phase, The
content and dynaniocs of Phase YII are seared on our eyelids., We
ocannot poPBibly be the people of Phase II after such a journey.
’ H
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3 of Phase III.

Catalyze 5000 Blocks® Develormunt, There are over 5000 dlocks of
& average o vilYages each in India. The nation has lmd this
development unit for over 30 years, yet it is not effective. Im

S Block Demonstrations during Phase III we will demonstratef§ and
market effective prototypes. The 3 Blocks 4111 become effective
th.rough focusing upon circle-clusters of 10 villages each, This is
the agpropriatc groupins where social electricity begins to flow,
(The “oircle® of 30 wtllages is also in Indie's 30 year old CDP '
model, but most government officers seem unconscious of the eire
cle. We know the 10 village untt is the key to the block and

will demonstrate this.)
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. 4~ Transform Nava Gram Prayas from a basically local sector
movement to a 3-sentor movemen: of human development will be the:
way to India's “uture development through the blocks and cireles, .
Pemonsitrate Socletal Ashrams., Society as a vwhole suffers innogente~ -
Y, because therie 1s no tempie Avnamic in its midst for every 100
communities, or less, Therefore, socicty doss not see nor exper= ' .
fence the form of profound humenness, These sonel nodes uf ’
knowing/doing/being are demanded t; civilisation during the great
transition., Pioneer HDZ for 88 plus Regions, In Area Bomtay we . -
will begin 3 HDZ'e during Phase 1 around the 3 Block De~onstra- -
tions around Jawale near Pume, Chikhale mear Bombay, and Sev..= :
gram near Bagpur~-the three larget urban-rural nodes o° Maharaasht®e,

Phase 1II strategies and objectives grew out of our 3 Haster  ?.
Strategies globally. Por example, the shaded sub-triangles irndie
cate the emphases for 1980-81 in Area Bombay-—a 3-1-1 beat (3 For=
mation, 1 Manifestation, 1 Declgrationm).

7 Manifestation will catalyze the other two strategies. &4 .
socic--ggonomic up-front engagement in the world's geo=socie
fabric ig demanded from us. Later, Resurgence Articulation
(popular preaching, etc.) will be indicated, as will the others,

. L)

? Aaman Development Zone, During 80-81 we are initiating ¢he
3 Demomstiration ﬁocﬁ with 3 Regional'/Circle Consults that wiil
inolude in 3 seventesn day deeigns the circle-cluater consulta=’
tions in 3u villages, This will fuse lHetro Deovelopzent
the Roegions (3) into the HDZ focus, and will dramatically 1
the 4-geetor fomation of the 85%-15% around omo Regional contez
.of engagemont, gman Dooutiontation is taking practical form )
through serious ne date research for the oircle-¢lustcre,
tiarough looally printed poices, and through the mew gub-continoms$
brochure, whioh is et the printer’s mow, Ue are moving beyond
just Gocio-ceonomic foeus pieces %o poimt to our fuller iatont
in the 3 Mastor atogien, @ 8. 4-seetor venture, whieh 4o
vory oatalytic astell our new story. Fhe world is-comvineed oK
the neod for humap developzent and is looking for new forms.

Z Ag .pam tion 3 for us & radiecal sub-gtrategy thio

iyj c 68 Wo begam 9 spirit ashrams mear the 9 koy cities and ia

P advantages of Phass 1X, %Zhese Ashrams have very intenso
knowing/doing/boing siractures(global), Though ill-cquippod
and in dilepidated btuildinga, they are boeoming the foundation
for Phazs III. o Project vwillages amd eirele-sluster villagee

1



Page four

them as their nodes. #*hen the new ashram training
:::&::'21::::% :gh:et;uctlon (tefore Septembar) in the 3 block locaticns,
they will authentically be the flywheel, turntable, heart beat, nerve

center, spirit nexus, temples, etc. of the fones.

/0 Ympowerment is a ’gr'eat adventure in Area Bombay., Of the
1700 sng::feerg. over 10% (about 200) are novw in sut-continent and

inte al ashrame. This is after 4 years. Our old theery of 1000
'100-111(‘::12: :un the truth. As we intensified thecorporate life this
year, over 150 ‘decided their volunteer period was over, Those who are
pow the ntaff have radically restyled themselyves in the past quarter. e
have seen a shocking lean in the arena of corporateness. - In all, we are
quite convinced of two tnings: the ashram is foundational to Phage III .
for staff and movenent building,and these ashrama are full-fledged glo~
bal religic-s houses and should be commigsioned 45, guch in July. Ve are
working on a proposal that will journmey the staff within a globally con=-
sensed covenant form. Intentional journey warkings.are demanded,

!/ 1n Area Bombay we are operating this 26 weeke ¢t of foar common

keystones in all ashrame. 1) Each ashram will develop, 6 new priors.

2) Bach ashram 111 catalyze and form a human development cadre of 10
and a human development coalition of 100, 3) Bach ashram will oreate .
effectivrly operating Community Development Associatiiona, which include
all the people and all the structures, with new emphasia upon the Exten-
sion Commission., 4) Each ashram will oreate an intensified frame of the
4 key people in each sector, or 163 and develop with its Regiom Re.
40,000 to cover the Consult costs. » -

‘ )% We built with each aehé’em its 26 weeks plan during a two day

' intentional trek., One area prior, ome nexus prior, and on‘p'goglonal
prior formed a team to v isit the Ashrame. We emphasised the Phase IIX

-atory in a 4 hour pedagogy session which convinced us. that all troops-
-have made the shift with power, - T _— ’

1 )3 VWe-conclude that our vision is clesr and that our strategjes are
. ‘on target res to continental and global contradictions, The tean 1is

- formed, The great maneuver-keystone (Regional/Circle Consult) is undey
;. preparation in each Region, Our frame has radically swelled with the
“8ir James maneuver, collecting some 20 top Indians to the 82 Expoaition
. ‘Committee~=funds were broken loose as well, We are wrapping up our -
-State frame with the Chief Minister and Chief Sec., Wwho have already
: ;:g:oh:pt:u:u:ell’{owit: ono-ga:ivicn. mﬂog h}h;’ must give priority

A us ck demonstrations, e ef Ninister will
. ‘two of our block projects wighin these 26 weeks. e o viead

L ? Imoung and doing have. come together and are bi: |
::é;g;mg:r ug.zan: 1::{&?37 oio fusing the 85%-15% in prmigh::n:‘t;
et 8L WS B L s
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