AREA BOoAY COUNCIL
January 15 - 15, '82
CEIKHALE

¢

This 1 believe with all my
heart, if we want to make
the deserts bloom and
humankind grow to greater
dignity, we can do it.

- The General
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The tembhurwahi Cluster
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Area Bombay
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AREA BCABAY KEYSTCNES FOR NINE MONTHS
J_E“‘K“N'e B81- 82,
BONBAY PUNE NAGrUR

¢ |/* Training Centre J * Weir Dam. 133 % Women's Development
H A v Centre

(I; # Integratea Education X * Training Centre é * %11;32:2 Roads &

1.{ Programme % R . |

‘It. * Total Village Environm * Women's Industry A % Employment :Catalysis
E |/ ment sign M Models -

il " /% Powerloom . . rFmtis g v% Housing

egaon ¢ el Ty R

L f%{;glgdlzgads (Asce % Demonstration B]I;

I . : ,

g v* Cluster Preschools E /% Sewing Classes % | “* Ambar Charka
D | R

A airy Scheme v* Nalla Bunds W /* Integrated Education

* Expanded Dairy ﬁ Development Centre
I

v . B D .- -

A *?-Buélgingtﬁhe P§e§°h°°1 g * Ambar Charka A * Cemmunity Centre

v and hea centr B

1 ( Khambale) 0 ) H

H * Khambale Drinking D * Community Centre A * Soap Industry.

A _Water Scheme H ( Women's industry) D

R B A

S “# Citronella in 2355 acrep * Toilet/ Urinal * Drainage

H ( Bus stand)
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Qtr.IIJ5'81 ~'82

HUMAN DREVELOFMENT PROJECT ACCOMPLISHMENTS

Julvy to December '81

: .Region Bombay Region Pune Region Nagnur
~ | Training Centre J Regular stakes & QHCommuniti'Centre is
§ Foundation A Guilds E, completed
T 16 village preschool W Six preschools star'é‘v'Inkind labour for
K with health prge A Eight Mahila Mandals A tractor repair
q and teacher's trg 1, registered G Bakery P.S.l.
k Lonavli road shram- E Training Centre R Volley-ball and
1, dan- 4 k.m, Bhomi Pujan A Kabadi courts
£ | 25> lakh loan with .|Rs. 1,00,000 raiged |, |New vear celbration
75% repayment -} Two banks opened in ; in cmty centbhe
Borewelle in Chikhal Jawale Sevagram Cluster VLC
Moho % Wardoli 7 i Regular shramdans Rs. 42,000 developed
Two Ceo- Y. F. | Cluster agriculture 7 Mahila Mandals
Ambatr Charka in Moho camp registered
Regular Community Cluater health camp Cluster actuation
m@etings. ' Imaginal Education modules
L 22 Site Yiflts Wel&?né?homlndustry
M |Maliwada Cluster M. Chicken farm with T|Cluster consult
A Consult A} 400 egzs a day EV.L.C. with 60 people
L | Rs. 1200/~ develoned]l: | Cluster impact event | M{Cluster economic
I | Sukhdi five year - |E | with women B communitv forum
W contract ' Lens with the Kolap'y H[Regular C.D.A. meetin
A | Asegaon Mahila , Productivity Cnl ] U gs
D Mandal registrn. ifale Souvenir book R} Mahila Mandal mtgs
A | Maliwada tap water ' Training Centre WJ in cluster
system inaugur'd : opening AlBtatue mrojects
Forestryv Day for Rs. 30,000/- H initisted
cluster 40 bags cement I|Bi-monthly newsletter
Soap industry Fale cluster consult
Motor-cvcle inkinded
Loa?aggggzegz gg%m 'Women's assembly
V | Twentv gram sabhas B |} New cyvcle store DEecond Consult
AlV. L. €. in Khambale] U | Tree rings completed| L[In-¥kind supvort from
V | Ration shops in D }Water tank procured B Nanded
I.] Vaviharsh % KHam J H | Seven new houses HPPrama stage erected
H}C.D.A. registered in] O | Youth Mandal regist'q A|Film shows in village
A Fhambale D | New temple construc D|Dabhad day festival
R | Mahila lMandal reg'd |J A tion initiated Regular stakes%k
S in Vav. % Khamb. 16 tube lights guilds
H | Pre-school materials Chiili grinding unit Village library run
inkinded 15,000 loan for bv Vouth Mandal
Nasik 6. V. F. irrigation C.D.A. election
Women's literacy Women's assemblv 25 gram sabhas
classes with 150 women Z.P. % HM.L.A.
supnort
Communitv centre wk.
h initiated
R
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LEARYINGS

Ntr. 11T, '81 - 8o
ONBAY

.

-Frovide training before sending the troops out.
-Residential cluster circuilt is kev to cluster actuation.
~-There is money in Nagour.

-Enabling engagement of women in communitv work accelerates

social change.

-Regular newsletters informs and engages the four sectors.

~Project reauires bold moves.

~Work with groups that are readv to move

-"Hand-out" image of develonment can be shanged with use of
imaginal education.

-Nobody else is going to recruit courses for us, we will have
to recruit them ourselves.

~-To do stakes visits to all houses is crucial.

~-Using teaching village nower to immact cluster.

-Cregate rhythm to sustain corvorate grouns.

-Keen the teaching village leaders alwavs informed.

-Maliwada leaders working in cluster has nowerful immact.

of communitv's storv of Adeveliopment

re~inforces cornorate communitv particir=ation.

-Constant rehearsal

FODELS FTOR INTERCHANGS
Sevagram
Cluster circuiting model
Yomen's training
Small industries set-up
Terbhurwahi
Cluster consult
newsletter model

2abhed
CDY election proce=s
Trangition tsctics
gawale

Gluster circuiting model
Bducztion guild
'alie
Souvenir nroduction
Svmposioum nl=n
Fower looms set up model
“udhoda
Fobar- gas scheme
Pre-schoonl funding
Thikhale
Site-visit model

ARENAS OF CONTRANICTION

Rapid maturation of leadershin for
block coverage.

Establishing an enahling cluster
circuit design Jor sustained
actuation.

Establishing stakes and guilds with
visible signs.

Procuring cement and building
nateriais fnar dams and buildinzs.
Imar-es that focus acturtion thrust
in the midst of c¢luster commleyitv.
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