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THE ILLUMINATING TRENDS January 1980

Twelve trends are emerging which illuminate the direction in which
we are moving in our missional engagement.

10.

11

12

. The first trend is toward Intentionalizing Expansion Models for

Human Development Projects, Forum campaigns, opening new areas.

. The second trend is toward Increasing Permeation Demonstrations

such as Trining Inc., the Hughs Tool Corporation model for LENS and
Town Meetings, etc.

- "he third trend is toward Determining Formation Strategies for

giving form to a growing movement of blueshirts and deepening
the common memory of new order colleagues.

. The fourth trend is toward Grounding Sociological Engagement through

training p-ograms such as HDTI and the recent Global Methods School
in Maliwada for Auxiliary in Maharashtra.

. The fifth trend is toward Movementalising Existing Structures such

as the core leadership in a village gaining skills and being released
to do awakenment with other villages and regional designs for Global
Guardian engagement.

. The sixth trend is toward Practicalising Engagement Training through

objectifying the function and content of the variety of HDTI's and
other training programs and 1inking them directly to engagement schemes.

. The seventh trend is toward Reforging Practical Research to reflect

the field requirements for documentation, testing formation models,
facilitat 1g project transition, Continental Research Colloquies,
and everycne engagec in research.

. The eight trend is toward Inventing Spirit Forms such as the Voyage,

Way Conve'sations, and experimental liturgies which address the edge
issues emerging in a time of increased engagement.

. The ninth trend is toward Proiiferating Impact Forms which generally

consist of modifying and adapting current formats to address the foci
of particular audiences.

The tenth trend is toward Demanding Awakenment Followup as communitiés
and agencies seek further assistance in implementing their proposals
after awak 'nment events.

The eleven h trend is toward Impactful Engagement Programs through
the use of demontrations, HDTI's, as awakenment vehicles.

The tweltl trend is toward Training Awakenment Forces such as agencies
to do Tow Meeting campaigns.
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TRENDS (Continued) Taniary 1950

In réfTecting on th2 trends several underlying themes were observed
which generally ref ected our total engagement.

1L 3

The emphasis on training models and events is increasing in rela-
tionship o all three campaigns.

. Forms and designs are being called for in all arenas to increase

commonality.

- In the midst of increasing tactical diversity there seems to be

a fundamental unity of purpose.

. There is a primacy of formation and movementalization being called

for.

. Permeation is emerging as a grassroots upeard thrust.

. The Temple dynamic and the roles of guru and guides are emerging

as foundational roles.

. In relationship to the Way the emphasis seems to be on being exemplars

rather than simply describing or identifying them.
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The f£ixst ~ontradiction has to do with the undeveloped image of missional
identity i1 Global R‘:search Centrum. During the past few quarter, intensive
programati implemen ation, the approa hing conclusion of the current four
year plan, the adyen of a new decade ind the subsequent call for re-defini-
tion of strategies aud spirit pr~fundity have thrust upon Research Centrum a
new ryle of cru-#al siganificance. In :his year of Global Research Centrum
old iiages no longer identify tt- natu‘e or importance -.f£ the task now how
that task will be accomplished. TFor the Ceptrum to perpetuate the image

of "fourth among equals" will only resilt in reduced effectivity and missional
paralysis,

The second cointvadiction is related to the undisclosed shape cf moyemental
direction in Glgbal Research Centrum. In the face of sttractive requests
made of the movement by structures of society and an awesome complexity of
task possibiiities an uncritical absorption of the new simply because it is
riew has led to action which is unrelated to identified contradictions, The
drive for simple, quick answers has allowed EDTS to be seen as a training
panacea and therefore indiscriminately scheduled, The "ITI is dead" mentality,
the receiying of volun .eers o their own terms re-enforce the move toward
agency-ism a4 the corpromising of a profound heritage, Unthought through
respoise to successfully further opporiunism and confusion of actiyity with
profound societal transformation,

The thiyxd contradictiorn is found in the arena of unconsensed systems of
missional responsibility in Global Research Centrum, With the expansion of
HDP rxeplication and th2 move tow:ard strengthening the mnexus outside of
Chicaco, some nexus ar2 structured to care for HDTS jn Research others

in Qperations. There is spcradic faculty creation and training, unclarity

on th: method of being the ceatrum and ungathered reflections on the learnings
acygss tlhe banl, The Centrum experiences itself as uncoordinated in bringing
focus tq the task and ill-equipped to stand in the company of other profes-
signal appyoiches to researxch,

The fourth contrad=zction is related to the wmisplaced meticulousness of
Qperational style in Global Research Centrum, With the new claim laid
upon the creativity of Research to delineate the directions of the future
and the profundity of who we are, the centrum finds itself operating with
the burdensome legacy of consuming care for minutia. The doing of what we
haye done in the way we have done it before is crippling to the grasp of
the future, The approach to mission scems to be more mechanistic based on
past principles than creatiyely based on hard data., Unless there is a re-
focussing of detailed care to the emerging missional edge the work of the
Centr m will remain encased in detailed routine,

The fifth contradiction is related to the naive use of  nterchange mechan-
isms in Global Research Centrum. The incomplete collec ion of data from
campaigns, sporadic repoxts received from house PSU's a d collegiums and

a diminishing sense of urgency has impaired documentation effectivity. The
mgssive amounts of information and articles which are exchanged has occas-
sioned a sense of saturation, Without a new chastity in the critical se-
lection of materials an unserious response to interchange will continue

and ways of practically forming the edge of coxporate brooding remains
undiscoyeyed,
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VI. The sixth contradiction has to do with the incomplete modes of task
symbolization in Global Research Centrum. With the new demands placed
upon the centrum the symbols which will dramatize the profound pillars of
the past and the radical claims of the task have got to be formulated and
globally commonized. Working decor currently used does not yet adequately
portray the particularity of the emerging edge arenas of urban probes,
documentation of the human factor or service to the historical religions.
Revitalization of the symbol system and cration of movemental art are
essential pre-requisites to releasing the dynamics of research throughout
the movement.

VII. The seventh contradiction is related to the ecclectic forms of the move-
ment spitit life. The work of Summer '79 and Quarter II has re—-emphasized
the metaphor of The Way and pointed to the cruciality of mythology. We have
been sobered by the seemingly overwhelming task of myth creation that is
grounded in the human factor and that does not fall into the trap of an
exercise in comparative mythologies. The propensity to be paralyzed on
the impressionistic level and cut off from a grounding in our initial
nythology curtail the possibility of authentic universality and profundity.

VIIT. The eighth contradiction has to do with the reduced scope of geographic
engagement in Global Research Centrum. In taking radical responsiblity
for serving the houses and doing the missionally necessary task in the local,
the nexus have become closely identified with certain regional, national,
areal and continental concerns. The global geo-social responsibility of
centrum is compromiz: by a stance of zonal protectionism. Unless the
radical global sociality of the centrum is held tenaciously, the creativity
of missional engagement will remain compromised.
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THI BANI OF TWENTY-FOUR
PROJECT EXTENSION TREK

The Global Extention Consult Construct

I. Introduction - The transparent 24

1. Extention Str -tegy

2. Campaign Symbol
3. Trek Rational

4, Local Set-up

IT. Tools - The transition Screens

1y

Transition Indices

2. Framing Brainstorm

3. Extention Functions

4. Facilitating Mechanisms

ITT.

Content - The Sessions Plans

1%
2%
3.
4.

Symbolic Events
Contextual Talks
Morning Collegiums

Task Force Workshops

IV. Procedures - The Working Procedures
1iES

Sub—-tactics Review

2. Na rating History

3. Loy 2-range Plan

4. Nai yreve Myth
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THE RESEARCH METHODS
of
THE INSTITUTE OF CULTURAL AFFAIRS
(First Draft)

The work of the Institute of Cultural Affairs in grassroots
development of local communities around the world has re-
quired the invention of a number of unique planning, imple-
men ation and documentation methods. Their uniqueness has
to 'o with the context which informs the Institute's methods
in ,eneral, with the master designs of its research in par-
tictlar and with the universal modes which characterize its
use of these methods. This document is an initial survey
of these research methods.

The invention and use of the Institute's research methods
rests on a common context which informs them in all of

the r forms and manifestations. This context involves the
inclusive functions of the research methods, their under-
lying presuppositions and their general characteristics.
These three aspects of the context comprise that which
most profoundly differentiates Insitute methods from other
rescarch methods.

The Institute's methods are designed to serve specified
functions which both inform and limit the designs and modes
of research methods. The first such function of research,
in the Institute' view, is that of disclosing the profound
dimensions of the situtation under examination. There is
more attention focussed on the basic realities of a given
situation, in all of their complex interrelationships,

than on the theoretical presuppositions or abstract models
which are brought to the situation by any and all observers
(including Institute observers themselves). The second
fun:tion of research is that of discerning the directions
nee led to move a given situation toward a creative future.
Tht 5, these metlods are aimed at what must be done, not at
what has been gcing on, even when the research task is

one of documentation rather than, overtly, one of planning.
The third of these functions of research which provide a
portion of the context for the Institute's research methods
has to do with fostering effective implementation. This
means that, in the process of model-building itself, forming
corporate motivation of the model-builders to actuate their
plans is considered to be of at least equal importance to
th task as the particilar procedures involved or the

sp cific products generated. These three functions of

re 2arch are founiatio.al to the context out of which re-
search methods are designed and used.
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The Institute's methods also share a set of underlying
presuppositions which characterize the unique context

which is fundamental to their design and use. The first
such presupposition is that any given research group is
self-sufficient in terms of its capacity to complete the
given research project. This means that the Institute
places a srofound trust in the capacity of local people

to deal with their own research issues, and that when
practical specialized expertise is required, those with
such spec alized skill are brought into a research program
from the outset to work side by side with local people.

The secon: presuppcsition underlying the Institute's
research nethods is that every step of planning has an
objective contradictional focus. This implies that the
Institute's research does not try to solve "problems" and
declines to do analysis out of the image of someone or

some specified institution, either inside or outside the

fc :al arena of research, being at fault; the analysis,
rather, is oriented toward articulating the cbjective
socioligical contradiction which lies beneath a multitude
of blocks and irritants in the community. The third under-
lying presupposition is that practical followthrough is
that practical followthrough is assumed in every research
project. This means that the results of research are not
limited by what is imagined to be feasible, but rather that
such results are not complete until their feasibility has
been demonstrated to the satisfaction of the research group
itself, which Bears practical responsibility for the follow-
through of the implications of their own work. These three
presuppositions form the second pillar of the context which
irforms all of the Institute's research me thods.

Finally, there are a set of general characteristics which
arise from the context whic. informs the rese rch methods
of the Institute of Cultura Affairs. The first of these
ge eral characteristic has to do with inclusive grassroots
pa ticipation in any research project. This means that

no only are local people competent to participate in

au hentic research, but, indeed, that only through their
pa ticip tion is such research effective; it further means
thet it s the responsibility of the research method to
receive, honor anc incorporate the wisdom which emerges
from anyone who ctooses to participate in the research
project, no matter the degree of such participation. The
second general characteristic of the Institute's methods

1irs in the fact that all products of such research are

co norately written. There is neither indivicual credit

no blame to be a.tached to individual authorship, there-

fo e, for the product of a body of people working with

th ir minds "wired together" is the outcome of their corporate

cr ativity rather than their individual prowess. The third

ge ieral characteristic whict is part of the informing context

of the Institute's research method involves the fact that

all research programs are short-term. This means that the
duration of a particular project, in its planning, implementation
or documentation mode, is determined in advance, and appropriate
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methods are invented to assure that the task will be com-
pleted within the allocated time frame (maximum for planning:
one monthj maximum for implementation: four years; maximum
for documentation: two to four weeks). These three general
characteristics mark all of the Institute's research projects
and programs.

The research methods of the Institute of Cultural Affairs,
although put to diverse .ses in a number of different settings,
nonetheless share a set ¢f master designs which mark them

as profoundly interrelated. These designs include the

basic research dynamics s the Institute has defined them,

the foundational forms i which these dynamics occur and

the principal components which may be founc in any and all

of the programs of the Irstitute. These master designs lie

at the heart of the inclusive view of the - esearch me tnods

and programs.

All of the Institute's research methods share a set of basic
dynamics which are the foundation of the "how" of research

as we understand it. The first of these is the practical
context which establishes the parameters of the research
project and focusses the mind of the working research group
upon the issues at hand. It is important to note that the
"why" of the project is more important than the "how," that
providing context is not a "one-time-only" occurrence but

is woven throughout the duration of the project, and that
indirect elements of the context, such as corporate singing
and tangential broodings are critically important in forming
an assortment of individuals into an effective working group.
The second basic dynamic of the Institute's research me thods
is the exhaustive brainstorm, through which means all of

the insights of the group are objectively held before the
entire group. This dynamic assures a thorough debriefing,
and is intended to push the context of all participants by
revealing the inclusive wisdom of the whole group. The

third of the basic dynamics of research is the transpositional
gestalt, which organizes the brainstorm data into a relatively
few holding categories which emerge from the group looking
at the whole picture. This dynamic allows 111 of the data

to be put in relationship to itself, and is intended to
reveal hitherto unseen relationships in order to allow a
creative leap to be taken. These three basic dynamics,
modified by the changing practical context, are the most
‘lemental pattern of the Institute's research work.

fhe second oi the master designs of the Institute's research
sork involve the foundational forms in which that work

1s carried out. The first of these forms is the inclusive
assembly, in which relatively large numbers of people are
involved in discerning broad directions needed as a set of
interrelated arenas of major ifuturic ambiguity. Such assemblies
a-e held relatively infrequently (at present, once a year)

a d involve as many Institute staff and local community

r presentatives as possible ir determining the major outlines
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of the work of the coming year. Much more frequent and
diverse is the second foundational form of the Institute's
research, the focussed consult, which is used to deal with

a specific, relatively limited research arena. The focused
const 1t may last a single weekend in the form of a problem-
solving unit made up of three or four people, or it may be

a week-long initiating comsult for a local community deve-
lopment project involving an entire village along with
thirty or forty outside consultants, but its task is defined
within relatively rigorous limits at the outset, and its
product represents a substantive step along the defined
path of the Institute's work. The third foundational
researct form, the documentation module, is the most recently
developed, and yet, in some ways, the most contemporarily
critical. The documentation module involves a meticulous
analysis of the whole work of a defined project arena through-
out a given period of time with a view toward learning the
profound objective aspects of that program which will impel
it dramatically and creatively into the future. These

three foundational forms, in one guise or another, are the
vehicles for the entire research work of the Institute of
Cultural Affairs,

The third aspect of the master designs of the research
methods of the Institute of Cultural Affairs involves the
principal components of any research construct. At the
heart of any such construct is the working team, the basic
research unit. At every phase of the research method, the
team serves as the vehicle for exhaustively researching
of the diverse areas of examination appropriate to that
phase, operating as a singular unit with particular respon-
sibility for the whole process. The second principal
component of any research program is the reporting plenary,
the assembly of the whole, which, as a total body, receives
ind clarifies the reports of the teams and discerns the

1ew shape of the research data appropriate to the next

phase of team work. It is the plenary to which each team

s finally accountable, and from which it receives its
1ew assignment. The third principal component of the
nstitute's research methods is the methodological leader—
ship, which assures that the research body moves together,
and creates and recommends appropriate procedures to both
the team and the plenary. It is worthy of note that leader-
ship requires skills in methods —- planning, implementational,
documentary -- and corporate effectivity more than knowledge
of the research arena or insight into appropriate product
content. These three principal components of the master
designs of the Institute's research comprise the practical
"how" of the operations of any research project or program.
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In addition to a distinctive context which informs them,
and master designs which shape them, the research methods
of the Institute of Cultural Affairs display distinctive
modes v1ich set them apart stylistically from other models
of rese rch. These modes include the me thodological means
of reseirch, the operating assumptions which occur in the
midst o every research construct and the profound intents
of each research module. In each of these arenas, the
distinc:iveness of the Institute's methods demonstrate a
style of meticulous attentiveness to the dynamics of human
experience itself which informs the particularities of a
researcn event.

The first of the distinctive modes of the research me thods

of the [nstitute of Cultural Affairs has to do with the

sets of methods which have been developed by the Institute

in accordance with the several aspects of the research

task which it has undertaken. The first such set of me thods
centers of contradictional planning and involves discerning
the actual operating vision of those who are involved in

an arena of research, articulating the actual set of
contradictions which are blocking the realization of that
vision, generating broad practical proposals which will

deal with those contradictions, determining effective tactical
actions which will implement those proposals and organizing
those tactics into actuating programs which serve as a

basis for both funding and operational assignment. This

set of methods is foundational for effective planning and
must be jased upon the vision which the local people them-
selves hold and the tactics which they themselves can
implement. The second set of research methods have to do
with tactical implementation and focus upon the means of
occasioning practical and objective change from the grass-—
roots upward. This set of methods include inclusive scheduling
of implementation of tactics, discerning and produringithe
needed authorization from within and outside the local sit-
uation, writing, submitting and obtaining funding proposals,
organizing operating teams with defined practical responsi-
bilities and generating and maintaining momentum through

a series of short-term maneuvers and regular "victory"
celebrations. The third set of research methods have to

do with human documentation and are concerned with accurately
and completely demonstrating the effectivity of the work

of local people in their communities. This set of me thods
includes determining the objective changes over a period

of time, discerning the catalytic relationships among and
between tactical implementation and social change, objectifying
the economic and human costs and benefits of particular
programs, creating artful products which tell an imaginally
powerful story, and disclosing to local people the profound
significance of what they have done. These three scts of
methods are the cornerstone of the stylistic modes of the
Institute's research.



The second distinctive mode of the Institute's research
methods has to do with the operating assumptions related
to effective engagement and lasting motivation which are
typical of all Institute research activity. The first of
these assumptions is that of imaginally intensifying space
beyond the immediate confines of a village or a research
center to the globe. This involves attention to the
physical working space itself, filling it full with both
imaginative decor and practical working wall charts, as
well as attention to the global implications of the work
at hand throughout the research process in the ongoing
context of each phase. The second operating assumption
involves imaginally expanding time beyond the duration of
the particular research program or Project. This involves

THE both rehearsing the events which have brought the research
QPERATING group to the present and pushing the vision of participants
ASSUMPTIONS far into the future, that the long-range aspects of the

significance of the work are held constantly in view,

The third operating assumption has to do with the deep
affirmation of all of the relationships which are present
in the research body and which are involved in the research
project. This involves perpetual care of such practical
things as a gracious style or tone to the proceedings,
using every available moment to further the task at hand,
encouraging individual and team creativity in song writing
and performing skits, designing intentional reflective
conversatiors and providing an overall ambience which
reflects both the significance of the work and the deep
fellowhood »f the working participants. These three oper-
ating assumptions about motivity toward effective engagement
are that wh ch make the research task profoundly human,

The third distinctive mode of the research method of the
Institute of Cultural Affairs has to do with the profound
intents of the research task itself. Every aspect of the
Institute's research intends, in the first instance, to
further the common task. This means that research is never
undertaken for its own sake or to answer some theoretical
question or other; rather it is a master strategy in the
Institute's work of practical service to the resurgence of
local people around the world. The second profound intent
of the research methods of the Institute is to create

THE corporate consensus. This means that the posture of research
PROFOUI'D is not that >f an outside observer, but rather one of working
INTEN1 S . with a body of people who intend to move into the future,

assisting them to decide what those moves must be in accordance
with their own decision about that future. The third profound
intent of the research methods of the Tnstitute is to demon-—
strate local effectivity. This means that the methods them—
selves iare designed to be do-able by anyone anywhere in the
world, witho it respect to education or :ocial circumstance,
provided only that they care about the !uture of their village
and villages everywhere. These profound intents, finally,

are what the research methods of the Institute of Cultural
Affairs are about.
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