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INTERNATIONAL EXPOSITION OF RURAL RECONSTRUCTION

Rural reconstruction is an arduous business. For many, the task is too
enormous to contemplate. While success has been elusive and every
accomplishment accompanied by frustration, there have been many successes.
In India and other countries, numerous programmes are making a major
contribution to resolving this urgent global contradiction. Rather than
rehearsing the many difficulties, it is noW time to focus on the succes-
seés. What better place to do this than the nation of India, where signi-
ficant strides have already been made in rural reconstruciton?

The Institute of Cultural Affairs: India is proposing an International
Exposition of Rural Reconstruction to begin on October 2nd, 1983. Held
within the State of Maharashtra, the Exposition will bring together
people from the public, private and voluntary sectors, as well as village
leaders from many countries. Commencing on the 114th anniversary of the
birth of Mahatma Gandhi, the event will commemorate three decades of the
Community Development Programme in India.

To open the Exposition, companies, agencies and government departments
will provide displays on their rural development work, with the theme of
"Spotlight on Success"™. Following this, teams of delegates will visit a
number of selected rural development projects around India. After study-
ing the projects in depth, the teams will come together to discern and
document the factors which have contributed to success. The resulting
document will be given to participants, their organisations and their
governments for their use. It will underscore the fact that everything
needed to succeed is now within grasp. The Exposition will close with a
celebration of the nations.

It is intended that the Exposition be a cooperative venture among many par-
ties. National and international steering committees of prominent indivi-
duals are presently being formed to guide the planning and the preparation
for the event, Those interested are warmly invited to serve as co-
sponsors or to assist in other ways. The exposition will be a decisive
step in turning the corner on rural reconstruction around the world.

THE INSTITUTE OF CULTURAL AFFAIRS: INDIA

The Institute of Cultural Affairs: India is a private agency registered
under the Societies Act of 1860. Contributions to its work are granted
100% tax deduction under Sections 35CCA/80GGA of the Income Tax Act. 1In
India, the 350 full-time field workers who form a voluntary service corps
come primarily from villages where development programmes have been un-
dertaken. Extra-national volunteers are from several different nations.
Primary support for the Institute's work, both funding and expertise, has
come from the industrial houses and commercial institutions of India, as
well as from direct and indirect assistance by the government. This sup-
port has been augmented by external grants, especially from the Direc-
torate for Development of the Commission of the European Communities.



THE ICA REPLICATION SCHEME - MAHARASHTRA STATE, INDIA

July 1980 marked the completion of five years (Phases I and II) of the
Maharashtra Village Development Project. The two primary emphases of

this period were comprehensive, single-village development and catalytic
coverage of the entire state. The first emphasis was accomplished through
intensive implementation of one integrated demonstration village project

in each of the 25 districts of Maharashtra. The second emphasis was
undertaken by catalytic replication of another 207 projects through exten-
sion efforts such as regular monitoring circuits and mobile training events.
Together, the 232 village projects cover every taluka of the state. This
endeavour was made possible by the training of 1700 men and women who
participated for one or more years in a full-time voluntary service corps
of village workers. During this same time, pilot projects were taken up

in Medak District of Andhra Pradesh and Ghaziabad District of Uttar Pradesh
State. Training and awakenment programmes have also been offered from a
field office established in Calcutta.

Phase III (1980-1984) will mark a shift from single-village development and
expansive coverage of the state to multiple-village concentrations in a
limited number of strategic locations near major urban centres. Four pri-
orities will be pursued: i) Three Block Demonstration Projects will be
undertaken, encompassing 100 villages in each block. The selected blocks
are Panvel Block, near Bombay, Khandala Block (Satara District), near

Pune and Wardha Block, near Nagpur. In addition, single-cluster projects

of ten adjacent villages will be taken up near 15 secondary cities of the
state. 1ii) Proximity to urban centres will facilitate an international
experiment in four-sector cooperation on rural development. Delivery of the
human and material resources of the public, private and voluntary sectors
and the village leaders will be focused and coordinated in order to demon-
strate the integrated support mechanisms needed for mass reconstruction.
ii1) Over 20,000 people will participate in mobile or residential training
programmes over the four-year period. This will require construction of three
training centres to be located in Panvel, Khandala and Wardha Blocks.

iv) Gram Sabha (town meeting) programmes will be conducted in all the vil-
lages of 36 blocks. This represents 10% of the villages of the state.

OTHER PARTICIPATING PROJECTS

There are significant rural development projects around India and the world.
Some of these projects will display their work by being the focus of site
visits during the Exposition. They will include projects of private indus-
tries within India 1ike the pioneering dairy schemes of Mafatlal Industries.
The Association of Indian Engineering Industries, the State Bank of India
and various Chambers of Commerce will be involved. Public sector projects
within India and projects of international voluntary organisations will be
invited to participate. World-wide participants will include other ICA
replication experiments in Kenya, the Philippines and Indonesia. Also in-
cluded will be local people and concerned citizens from the other 20 nations
in which the ICA has done single village rural development projects. It is
envisioned that some of these participating organisations could act as co-
sponsors with the ICA and the honourary steering committee of the Exposition.



IERR SPONSORING COMMITTEE

IC

IT.

Working Committee: India
Advisory Committee

D.M. Khatau - Khatau Group of Industries

Naval Tata - Tata Group of Industries

Begun Zehra Ali Yavar Jung

R.P. Goenka - Chairman, Duncan Bros. Group of Companies

H.P. Nanda - Chairman, Escorts India, Ltd.

S.K. Wankhede - Finance Minister, Government of Maharashtra (retired)

Steering Committee

Dr. W.R. Correa - Managing Director, Union Carbide India

V. Menezies - Vice President, Citibank, India

Ram Tarneja - General Manager, Times of India Publications Group
H.T. Parekh - Chairman, Housing Development Finance Corporation

M.B. Bhaskare - Retired, M.D. Greaves Cotton, Ltd.

Tara Alj Baig - Chairman, International Council of Child Welfare

D.D. Sathe - Chairman and Managing Director, Export Credit and

Guarantee Corporation

" Vijaypat Singhania - Singhania Group of Companies

Dr. Bharat Ram - Delhi Cloth Mills Group of Industries
Prem Pandhi - retired Chairman, Cadbury Schweppes India
Subhas Ghoshal - Hindustan Thompson, Ltd.

Working Committee: International

John Garnett, CBE - Director, The Industrial Society, London

Sir James Lindsay, KT, CBIM, FIM - Chairman, Henley Training, Ltd., London
George McRobie - Chairman, Intermediate Technology Development Group, Ltd.
Senator Edgard Pisani - Member, European Parliament (Brandt Commission)
Professor Jan Tinbergen - Professor Emeritus, Erasmus University, Rotterdam
A.J. Vanistendael - President, Caritas Catholica, Brussels

Dott. Guido Carli - President, Impresit, Rome
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, STATE PLANNING BOARD
MAHARASHTRA STATE
Mantralaya, Bombay 400032,

17th February,19¢€1.

Dr.V,subrcmenian, MLA
Vice-President
and '
Executive Chairman

Dear sir James,

Thank you Gcry much for your wonderful
letter dated the 11th Pebruery, 19¢€1,

I must say that I was overvhelmed by
the tremendous” interest Yyou are taking in
the development of human resourccs in this
part of the wvorld. That such an eXtremely
perceptive individuwal who has been “n out-
standing success in the business and ManN&gs -
ment profession should take such &n interest
in human resources development, augurs
exXtremcly well for the development process
in this country.

I entirely agrec “.ith your suggestion
about inviting Mr.intulsy to witness the
development work which has been done by your
remarkable institution in Sevagram, I <m sure
he is kound to appreciate the impact of tha
development process initiated by the

Institute of Cultursl Affairs.

I shall..be extrenely happy to exchange
thoughts on rurzl development from time to
time &nd aiso take an opr-ortunity of meating
you whenever it is possible,

Hith warmest personal regards,

Yours sincerely,
Sir James Lindsay,
Christmas Cottage, ; o . O/ "
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. have recuested me
a suitable time and date sO
and give tre detzils of
which include cluster and blcck-1
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R.V.Swaminathan

Dear Shri Antulay,.

puring my visit here at Pune,
.opportunity to visit

and acguaint myself of the
made by self-help of

‘1 understand Miss

' {ntroduced you to the Institute of Cultural
" T wvisited the

District.
this village,

india. Yesterday.
Kandhla Taluk, Satara
of acccmplishments for
useful work has been dcne.
most 1ls that over 10

the form of loens,

The reprs
to write

I shall te glad if you will ki
scme time for them to discuss tnelir pregramne

-2

" With kind regzaris,

Encl:sx apove.

shri A.R. Antulay,
chief Minister, Gecvt.
mea‘]o
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the villagers

entatives of the seid Ir

MINISTER CF STATE
MIMISTRY OF AGRICULTURE
KRISHI S8HAVAN
, NEW DELHI-11CCCH
Canp: Pune, Dated 1 Dec 1930.

I hed z2n
trhe village by name v Szvelit vesterilay
progress thet is teinqg A

“hemselves.,

saroj Xhaparie, M.F., has
dffairs--
village, ' Javall’
srem the enclosadlist
I £ind scme

:what has- impreszed me

of the costs of the works
by th= village vecple themselves
collscticns,

in
voluntarys laboui, 21,

s
to you fcr fixing
+hat they can mes2
their orcc

~ Yours sincerely,,
‘q.
AR
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(R ..V, Syzminathsn)

A\ ]

of Manarzshtrs,



TELEPHONE PLAZA 4-1234 CABLE ADDRESS UNICEF

TR

UNICEF

UNITED NATIONS CHILDREN'S FUND - FONDS DES NATIONS UNIES POUR L’ENFANCE

UNITED NATIONS, NEW YORK

9 March 1981

Dear Jan,

Thank you for your letter of 19 February. I look forward to meeting
with the representatives of the Institute of Cultural Affairs; I always
welcome the opportunity to meet with people whom you recommend highly.

I enclose a copy of UNICEF's State of the World's Children 1980/1981
which you may find of particular interest. It bears the imprint of the Rio
report, whose social goals have been largely incorporated in the New Inter-

national Development Strategy adopted by the United Nations General Assembly
in December.

It was good to see you in late 1980 and I hope our paths cross again
soon.,

With best wishes.

Sincerely yours,

J—

es P. Grant

\ [l
Q\ utive Director

Mr. J. Tinbergen
2566 XD The Hague
Haviklaan 31
Netherlands.

18978 Intemational Year of the Child



Also practising in Mombasa as “Bryson Inamdar & Bowyer”
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“YOUR REF:

12th February 1981

Mr. Richard H.T. Alton,

Area Director,

Institute of Cultural Affairs,
NAIRCBI,.

Dear Mr. Alton,

I have much pleasure in placing on record my'appreciation of
the work that your Institute has done, and is doing, in Kenya.

Both as Honorary lLegal Adviser and otherwise, I have been
acquainted with the activities of the Institute since it first
started operations here, and I am very much impressed by its
aims and methods, :

I have observed that what the Institute tries to do, and has
alrazdy done in several other countries, is to teach people

in poveriy stricken communities (particularly in rural areas)

how to develop themsleves botih economically and socially, and

to make the most of whatever resources may be available to them.
The main activity is that of getting the pecple together and
showing thea how to organise themselves; not staying long in

any one place, except where regional headquarters are established,
" but woving on somewhere clse as soon as the community concerned
appears to have developed its own momentum.

In Kenya the Institute started at Xawangware village on the
outskirts of Nairobi, which is also its regional headquarters,
and its achievements there have been really quite remarkable,

The inhabitants have not only developed considerable self respect
but have done a lot by way of voluntary effort by improving the
amenities of the village as well as organising themselves in
agricultural production, improvement of trade etc..

/contdeeeees.
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Now it is moving out into 12 villages in other parts of the
country with a view to achieving the same thing.

For all of these activities, the Institute relies mainly on
local personnel, for which purpose it finds and trains
voluntary leaders in each community. It works closely

in co-operation with Community Development Officers, and I
know that its work is very much appreciated by the Ministry
of Social Services.

I am of the opinion that the Institute has a very enlightened
apprcocach and original methods which might well be emulated
by cthers in the field of social wellfare,

In case my own credentials are of interest to anyone to whom
you may wish to show: this letter, I have been in Keaya for
the past 50 years, mostly practicising as a lawyer, but also
for some years a Member of Parliament including 10 years as
Speaker of our National Assembly.

Yours sincerely,

M\&\‘r\%\‘ﬂ—ﬂ @O

B
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February 19, 1981

Mr, James Grant
Director UNICEF
Unitec Nations

New York, N.Y. 10017

Dear Jim,

I would like to introduce you to the Institute of Cultural
Affairs, They are an international group who seem to have both the
acvantege of globality and yet are also rooted in each of the 36
countrles of their work through active autonomous national organications,
In the last two years, I have been assisting the various national ICA
organisations in Europe through their Brussels co-ordinating centre.
Their work in both the developed and developing worlds is most
encoureging. '

I uncerstand that the ICA:India has received a small gift from
UNICEF in Incie an¢ are known to your steff there. It would be worth
your time, I believe, to meet with representatives of the Institute. If
you agree; I will suggest that they arrange an appointment,

Thenking you in advance, I am, with kind regards,

Yours ever

/

€% Tinbergan)



SCCIETY OF JESUS " % 98 Riverside Driva
it .l : y : “*P.0. Box 14377
Eastern Africa Reoion Nairobi, Kenya,

Telaprona : 43103

February 15th, 1981

Mr. Richard Alten,
P.0.Box 21679,
Nairobi, Kenya

Dear HMr, Altan:

I would like to take this opportunity to commend the
ICA for its work in Kenya, -

I was varticularly impressed by the Kamweleni project
in the district of Hachakos when I paid a visit there a fey months
Ag0o

A visit to Kawangware-Kabiro has also impressed me
very muche. e

I am told that the initial project in Kawangware
has multiplied and developped into 22 village-human development
projects in the bachakos District.

It seems clear that the grassroots approach tc com-
prehensive cpmamunity development is an important key to the future
of the villages of our world.

Through the work of ICA neoples' attitudes are shifting
from " Somebody needs to help us" to "we can do our own developement
with what we have'.

I wish ICA will centinue to develop its pregrammes
in Kenyz and receive all the susnort it needs,

Yours trulj,

/”/f" '
= i /,/fﬂfc?ifc?a—lrf o)
Edouard Irudeau,8.je

director of planning
Catholic Higher Institute of Eastern Afzica.



