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CowvessnoniaL COLLOQUY

It is the first such meeting to include a Prominent number
of colleagues Outside our Projects, and was the first major
gathering of our group for almost two years.

There were 142 people Present, 10 of whom were regional
Colleagues. Regions Bombay, Pune, Nagpur, Delhi, Calcutta,
Hyderabad ang Bangalore Were represented. Lively partici-
pation fronm all present was a feature. The women Present
brought éventfulness to the Proceedings which indicated

significance of the past Year, and to elicit a new image
of the Global Movement inp Sub-Asia. 1t Was seen that the

This was ga Colloquy. That is, it was a time for the sub-
Continent team to talk together aboyt its external task ang
its internal Sustenance. Decisions were made during the time,
but the Prime burpose of the eévent was to think through the
many arenas of our task ang common life, using our learnings

_L/gnd Our vision of the next two years.

A feature of the Colloquy was the many kinds of task forces
that calleg for many different configyration Oof troops.
This interchange bProved very fruitful. There was also

a diversity of leadership €ngaged in the task forces,
giving new éxXperiences to many different People.

The event laid the foundation for the story of the néxt
two years. It is our hope that these bPages will enable
Our continued brooding ang model building.
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‘Monday 2 st

Tuesday 22nd N

Friday 18th

saturday 19th

sunday 20th
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\Collegium

The Ccontext

The Three Waves

The Tertian Prog.

The Sevagram
Journey

Sevagram Cluster

Quarter I
Time Line.

Bvening

Dr Wiz

Africa Night

Task Force Reporting Think Tanks Reflection
gelf/Family Site Visit
(IERD practicum)
The Weekly

puffet Lunches Ritual.

Task Force world Situation Think Tanks Reflection Regional TwO Yr
The League Strategies. Travel.

Family Night Celebration.




Sub-Continent
Continental
Colloquy

: THE»INTERNATIONAL EXPOSITION TIMELINE

Sevagram ¢
18-22 June, 1982.

pemonstrating Human Developme

nt through IERD .

) ' Laying the’ s . . s —
Floating the Images . Foundations Building the structures Polishing the preparation
Oct.'8(d Jan. 81 \ Jan. 82 Jan. 83 Jan. 84
s _ Lindsay's Lindsays 3rd trip Lonavala Cont. Event 1
giéPbase 3 first. . 2nd trip Announce Colloquy Globa} India.
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porce at pani " Board - project
GMC. panchayat Swamlaathan Selection
visit., ‘Committee
jetter of :
support. IERD f
Delhi ’ |
office ‘

1cA Project Actuation

Reg.

Colleague Context

project Documentatlon




INTERNATIONAL EXPOSITION ANALYUIS

"EMERGING CONSENSUS:

1. IERD will be initiated in Delhi .
2. Name is "International Exposition of Rural Development".
3. Balanced Global Participation

4. A resource book will be produced

5. Date is February, 1984,

6. Three part design:

Glo. Symposium Research Practicum Documentation Assc
7. Global Advisory Board. ' :

Indian Advisory Board and Steering Committees.

Others - National Steering Committees. -

KEY BREAKTHROUGHS:

1. Bhoomi Pujans

Lindsay visits

Travel agents contracted

Vasant Sathe to Chicago.

Regional awareness

Visit to Sarvodaya, Sri Lankas
Global Guardians Meeting, Lonavala.
4-Sector Shramdan in Chikhale.

» Covernment Support.

10.0ptions for Co-sponsors.
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BLOCKS

1. Too many IERD stories

2. Very few people know about IERD

3. Fragile W. Bengal authorisation . :
4. Demonstration will require large investment in technology.
5. Global Movemcnt is undecided about making the necessary

S commitment of time, troops and money.
6. Inadq jate images of the magnitude of the event and its impli-
ions. :

7. Lack of coordination.

UNCLARITIES

1. Where and how will documentation be done?
. What is the rationale for participation?

. Budget and funding?

- Relationship between ICA and IERD funds?

What do we want to demonstrate?

Which projects will -we show?

How do we do the necessary actuation in 19 months? .
What is the ICA role in the event?

» How do we organise the preparation?

7 O..What difference will it all make?

11. What is the package of participation for the non-ICA projects?
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MULTI-VILLAGE DEVELOPMENT THINKTANK

e

CLUSTER KEY ACTUATION GROUPS/FORMS OTHER ORGANIZATIONS
. . hramdan
FARIDABAD New sewing centre 3 Gram Pancha Faridabad Industr S .
, yat Y 7 tube lights
Khori Jamalpur | iati Joe L1gTl
Bio'tl;lur P New bicycles ' Association , . 1| Drain digging
Jjupu cy 5 Youth Mandel EABA In@ustry Associa'nl ;i uicits
Sarohi lead Britannia Bread soak pit
Zakupar uster leaders meetin I
Kot P g%rmﬁan o/ gqmnerc? College Agriculture sur
SEVAGRAM 2 village sewing classes N 10 Gram Sabh
4 : . Sevagram CDA EARA Industry Assoc. ram as
g:gllm.il\%—‘dogiz 2 village ambar charkha | 7 mahila Mandel Britannia Brga 3 Bhankda shramda
o k:'lra lagap 7 villages reglstered Commerce College 1 00 people
antt Completed 7 village - Cluster Leaders Group Sevaqram Ashram Women's trainin
Pujai Cluster VLI a9 Women's Institu
Phohra
Nandura
Borawadi
Karunji
CHIKHALE Ambar Charkar activated :
Moho Borla | Bank services 24 lakh - Chikhale CDA Union Carbide Bhumi Pujan
Pali Ajivili| Matket Centre Road built Sangoa CDA L Sanjivini Trust Road Shramdan 4
Wangni 0% 1 Human Dev't Assoclation | pynion Bank 4 :Gram Sabhas
gnl  gukar | 90% loan repayment rate 10 Mahila Mandel
Lonivili ini : €.5 Rotary Canara Bank ope
L Training school foundationl 4 gram Panchayat :
Beloli Kon HDA build - 4 key meetings chay Canara Bank Women's Institu
Wardoli ', :o:q; , Cluster Guild -Agr./Ed. |RCF RCF Training
Sangoa Arivili Prakash Construction 2 Global Film ¢
Shramdan painti
JAWALE Bank services loans for Cluster Agr. Guild Canara Bank 28 Ggam Sabhas
Wadgoan Karniwad] water and cows Jawale CDA DCC Bank Bhumi Pujan

Kanmeri
Lohom
Zagalwadi
Limbachwadi
Lhadgewadi

Kawnte Arir Mirje Drama stage constructed

VLI in Cluster/Block
11 village road/chowk

names
TV programme

Agr. Co-op. Society
8 Mahila Mandels
Human Dev't Association

J.N. Marshall
Kirloskar Bros.
Thermax Co.

2 Bank opening:
TV Programme
Women's Institt
RCP Training
Republic Day G
for cluster

MALE ,
Malewadi Holandi
Morsinge Wadgoan
Chckhak Tasgoan
Atigre "
Herliwadi

Newspapcr packaging
industry

Women's asserbly - 3
6 Pre-schools started

Women's Cadre - 4 sector
4 Mahila Mandels

Male CDA

3 youth mandels

Cluster leaders group

Canara Bank .
Kolhapur Engineering
Rotary Club
Khadi Gram

LENS course
Khadi Gram tra




MULTI-VILLAGE DEVELOPMENT THINKTANK (gontinued)

7’

" CLUSTER KEY ACTUATION GROUP/FORMS OTHER ORGANISATIONS,
MALIWADA (o oo 1,00,000 t'r—ees committed HDA formed. State Bank of India|. Jalna Imaginal Ed. N
Asegoan  _._3i 9 programme chart in 2 Mahila Mandals. Rotary Club CYF at Dalautabad __
Krodi Sherna- Shernapur village. Tand 4-Sector Groups Lions Club. 2 Gram Sabhas.
Rampuri ur given from government Cluster Leaders group,
Kesapuri put. to 35 farmers and 3 all formed.
Jambala villages.
Patiabad New tap-water system.
TEMBURWAHI 3 village Mahila sewing Temburwahi CDA Adavasi Society Balarshar Im. Ed.

Kochi Sonorli
Bhedoda Chizbodi
Ranvili Berdi
Tulana Sakawahi

Sondu

Sirshi

training.

New Gandhi Statue

13 New Bullock Carts

4 Sector Global Womens
Forum.

Mahila Mandal
4 Sector Group
Cluster Leaders

State Bank of India
Balarshar Paper Mills

4 CYF's in 3 High
Schools & one
college.

Gandhi Statue baddil

GUNJURPALYA **
Pantur.

Weekly sNurse visitation
Silkworm cultivation

Gram Panchayat

Canara Bank
Rustrya Fertilizers

Temple Opening N
Canara Bank Shramds

Kachamanalaru 32 new Dairy Cows Youth Mandal . and Chemicals. Student Shramdan
Borlagver New Borewell in village Bangalore University HDTI
Murlur New Sheep Farm Social Work Department Community Meal Cele
Surlakunte 2 Lakh Temple Clarac Bhavan CB and RCF Training
BUDHODA Chili Grinding Machine Gram Panchayat Latur Chamber of village Planning

Shivaji Statue Youth Mandal Commerce.

State Bank Adoption State Bank of India

New Urinal Rotary Club

Bahoda Celebration College
VAVIHARSH New Shop Commerce Guild MICO Nasik Tm. Id.
Khambala Rs. 1,000 Balwodi Grain Mahila Mandal TATA.

Mahila Mandal Registrn CDA Siemens
DABHAD New Preschool Rotary CIub.

New Library Lions Club.

.Road Shramdan




WOMEN'S ADVANCEMENT THINKTANK

HIGHLIGHTS OF THE YEAR

REGION BOMBAY

Chikhale Women's Institute

Gram Sevika Seminar

Maliwada Women's m eeting

Chikhale A/C trip to Karnala

11 Pre-schools in Chikhale Cluster

P/S teachers visit demo school-Bombay
Chikhale Cluster Ed. Guild Mtgs.,monthly
Maliwada knitting training

Chikhale adult literacy

Chikhale Mahila Mandel Bank Accounts
Assegaon Mahila Mandel Registration-Maliwada
P/S helath checks-Chikhale cluster (Cluster
11 P/S salaries

MLA-sewing classes

1 Gatpuri nutrition camp

REGION NAGPUR

Women's Institute

Women's trip

Sewing centre - Tembhurwahi

4 village actuation

3 sewing centres - Sevegram Circle

Sevagram P/S Teachers training

Tembhurwahi basket training

. Tembhurwahi GWF

9 Mahila Mandels registered-
Sevagram Cluster

Bajan Mandal - Sevagram

<
AREA MADRAS

11 Women in HDTI-Bangalore
Ashram women on 2 programme circuits
Ashram teenagers in Educational struvtures

REGION PUNE

Global Film - Women's Association
Women's Institute - Pune

Global Film - Latur

Male Women's Trip

200 Budhoda women meet on industry.
Male - Paper Bag industry

2350 Male women meet on industry
Male - Rs. 500 P/S don :tion

AREA DELHI

Faridabad - 6 village - Women's
Advancement Modules

1 Pre-school opened

Global Women's Seminar - Delhi

Village women's training - adult ed.

ARFA CALCUTTA

Bustee Women's Meeting




WOMEN'S ADVANCEMENT THINKTANK -
OPENINGS FOR NEXT YEAR EMERGING OUT OF
WHAT HAS BEEN DONE

Family planning-Chikhale ILeaf Plate Industry - Male

Sewing class - Chikhale Women's Programme Circuit - Madras

Sewing class - Faridabad Sewing Training- Jawale

Actuation Sevagram Cluster 1 1 Pre-schools Equipped & trained

women's Inudstry Training- Male " Ambar Charkha - Budhoda

Moho Ambar charkha - Chikhale Cluster Knitting industry - Maliwada

Sewing- Tembhurwahi Ashram Women's Sewing - Sevagram
Pre-school - Tembhurwahi Women speaking English- all

Heaith Training- Bombay Herle Cluster Women's Centre - Male Cluster
Health Camp- Faridabad pre-school Teacher Training - Tembhurwahi

i

. 4 Major Thrusts That Seem Likely

Area Bombay Area Pune Area Nagpur
7. Sewing Industry 7. Women's industry training 1. women's industry train-
2. Ambar Charka 2. Ashram women's programme < . ing
Women's events training 2. Pre-school nutrition
Mahila Mandel - 3. Women's registration programme
registrations & 4. Sector Women's engagement 3. Beautification
industries campaign
4. Mahila Mandel registra-
tion
Area Madras Area Delhi Area Calcutta
T. Gunjurapalya Cluster 1. Sewing training 7. Bustee Women's Guild
Women's programmes 2. Pre-schools 2. Bustee Women's Industry
2. Cluster pre-schools 3. Magan Jula 3. Education Guild
3. City based GWF's 4. Mahila Mandal 4, City GWF Base
4. Areawide Programme Registration
circuits

. What Will We Need To Do To Prepare Ourselves For The Mission Next Year?

1. Women's English classes A

2. Women's Marathi literacy classes

3. Area & Region women's treks inclusing village women
4. 3 week women's skill school within 3 months.

5. child development methods training

6. Women participating in whole region programme




TRAINING INSTITUTES THINKTANK

] SCHOOLS HELD 1981-82 PROJECTED SCHOOLS FOR 1982-83
Imaginal Methods Academy South India Academy
May - 2 weeks
9 participants Cost Rs. 17,000 Imaginal Methods Academy - Jan. 83
. Calcutta .
HDTI Maliwada : _
November - 3 weeks : HDTI - Maliwada, October, '82

32 participants Cost - Rs. 31) B0
Bustee [eaders Institute

HDTI Bangalore - Calcutta

May - 3 weeks

26 participants - Delhi HDTI - March
Madrass HDTI

Priorship Training

BLOCKS

7. Not enough trained staff

2. Sturggle with language

3. Limited edge construct research

4, Limited authorization and recruitment, models

5. Inadequate facilities

6. Inadequate funding

7. Limited self-story on priorities concerning role of training institutes.

IMPLICATIONS

1. In-house pedagogy - invite reg¢onal colleaques

2. Course saturation .

3. Rational continental faculty scheme - to develop teachers
4. Build facility contracts

5. Hlndl-Ehgllsh pedagogy

6. Develop 2 faculty per bi-metro

7. Involve eduated people in faculty

8. Continental Training cell - develop faculty, constructs
9. Training Centres — Assign 3 staff per 3 blocks to do only training
10. Cooperation with educational structures.,




DIVERSE INCOME MODES THINKTANK

BREAKTHROUGHS IN PAST YEAR:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

CONTRADICTIONS TO DIVERSIFYING INCOME MODES

Increased programme fees

Publication of Delhi, Kolhapur/Maale and TERD Booklets
Initial self—support income

Regions began raising money

IERD pitch produces income

Global site visits

Many places doing in-kind

Village events catalyze funding aﬂd authorization
Inproved bank and industry relations

No operational funds rg pired from other nexi

L4

.
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FUTURE DIRECTIONS

False image of "Development expert"”, forgetting that everyone is a devloper
Considering development to be an extra activity rather than an ongoing house function
Not sensing that fund-raising is a life and death issue.

Lack of skills for doing effective self-support

Undistributed practical development wisdom and materials

Sporadic interchange of information

1.

Teach more courses on the sub-continent )
Aim: Offering more courses thereby raising more programme money
Steps: 1. Create models, 2. Train staff, 3. Build yearly timeline
4, Assign responsibility of course set-up, 5. Ensure substantial participation

Grassroots subscription Drive
Aim: Each ashram find 20 people to give Rs. 20/ per month, thus Rs. 57,000 per year
Steps: 1. Each house list names of possible people, 2. Figure out pitch

3. Decide when to do it, 4. Assign people, 5. Send reports to bLev't Centrum

Mbnthly Development Interchange

Aim: Facilitate each ashram's working off of others' victory

Steps: 1. Assign G.D.C. coordinator, 2. Design and print forms
2. Ashrams fill out regularly, 4. Distribute summary letters and context
5. Each ashram create development files

Self-support Team
Aim: Rs. 1,200 income from each region monthly
Steps: 1. Demonstration Self-support team in Bombay
2. Skills training
3. Decide two people per ashram
4. Contacts with companies and organizations
5. Everyone into Self-support structure.

TAI L



H@G&wm:'h Improving

gow pID IT START?

for help. A team did

More income for farmer

WHAT HAS HAPPENED?

1. PKU distributed free seeds (4 k9)

and purmp

(Gram panchayat) - New- cotton seed

cash crops (cotton) - 9. New Hybrid Jowar (SEVAGRAM)

_-/-_'—-—--__- 3 . 3 (3 .
ICA contacted Punjab Rao Krishl vidapith (PKU) Agriculture University 1R Akola 1
700

presentation in Sevagram on two different cotton seedss
and SRT in 7 1978 and on hybrid Jowar.

5. PKU gave 5 subsidy for jowar seed to
continued hybrid seed use since being introduced.

How IS IT CURRENTLY RUNNING?

Farmers on their own

have continued to us

WHAT ARE THE ACCCMPLISHMENTS?

New Seeds, fertilizer, sprays have been accepted; pump has be

WHAT ARE FUTURE DIRECTIONS?

1. Enable small farmers/part—time far

pifficulty has peen default history-

2. MPney management training

3. Crop management., when to plant and be

FIVE KEY FACTORS_TO SUCCESS

1. Bank has been willing to give loans.

banks to provide loans 1in addition to

2. Farmers are

very open to nevw methods and ideas; have continued us

fertilizers and sprays-

3, Opening of local farm supply shop 1980 h
4. Betore project Gram gevak handled equipment at low
Backpack sparayserss dusters, threasher and handl

cotiton) programme

5. PKU decided on 5 year devel

s and increased yield from existing land.

to 18 farmerss and donated diesel engine

and pipe for irrigation, to pbe used on corporate village basis ‘
has been used even through no significant increase

anyone who wanted it. All farmers have

3, Structure for irrigation has broken downj only a few get to use it.

e new seeds and fertilizer and insect spray-

en used by & few.'

mers (less than 5 acres to get Crop loans) -

(50% of farmers are defaulters)

ready to plant.

Covernment decisions to have all nationalized

the original - cooperative bank .
e of seeds,

as increased ravw material ..cess-
rate rental programme.
ed subsidized seeds (jowar &

opment programme 1977-82 with expert monitoring



HUMAN DEVELOPMENT ZONE THINKTANK

1.
2.
3.
4.
5.
6.
7.
8.
9.

1.
2.
3.
4.
5.
6.

7'
8.
9.

11.

8.
9.

I B.
1.
12.

10.
11.
12.

_EVENTS

13. Cluster beautification

14. Rotary presentation

15. Site visits

16. Economic community forums
17. Cluster consults

285 Sewing machines

19. Community centres

D b. Seva-Bakery opening

21. Tube lights up in Faridabad
22. Haryana state invitation letter
23. Industires support letters.

Leaders meeting
Gram Sabha
Youth forums
Society registration
Village Leaders Institute
Women's Tnstitutes
Human Development Association
Education Guilds
LENS
HDTI :
Cluster village assembly
Chikhale assembly

LEAPNINGS

Through Gram Sevak got all information on Blocks.

Village meetings get participation

Women's programmes are key

ICA cannot do a KDZ alone

Qutside presence catalyzes programme

Training local pecple in methods can ‘
spread to the block

Build programme foundations to run themselves

Working with service organlzatlons key

Moing documentation gives clear picture

Direct relations between private and local without ICA in middle
Cover all geography

Linking struetures
Relating zone foundations to total zone area
Getting district planning process to the local level
Fo set programmes to be ‘implemented

Getting methods into hands of all in zone

Not having input from S.C. to zone

Low zone prlorlty in area.

12. Direct public sector part1c1pat10n important

13. Say yes to everything in Area going on to get inside the geography

14. HDZ has to include an industrial area.

1 5. HDZ includes depth human suffering

hY

STRUGGLES IMPLICATTONS

1 . Keeping comprehensive vision . 1. Rpsearch-esyablished
2. Deciding geography structures in zone
3. Pushing pecples' participation beyond one village 2. Regular zone impact
4. Demonstration village is isolated campaign in local
5. The ICA will provide mindset: 3. ngge?sﬁ?ptraln oca
0. Mo zone story 4. Holding LENS in district

planning commission.

Solid MDA foundation for
each cluster

Need to find ways to track
journey of structures.

i
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THE REFLECTION EVENT.

Myself and Service

2 Eventd in my Lifel People in my Lifé¢ gEife Time Line tleaning of my Lif
L N .
Past/Future Interior talk -
Chart your life | What should I do?
20! Key events Who? Give names to What mean to take
10: 34 put on a time ‘Where on the T/L Sections. responsibility
: line. for the whole
world?
Contemporary Images Politv in family Collegial Families .
Opening Contexting | Role Play Family Meet]| Family Corporate
11 Conversatn|spin fing. Report Reflection.
Exemplar - |Not one Give situat} Opening ggpoggscus“what learned
Families person + ion to 2 Ritual éigns about being
assistant. | families. Discussion Rituais a family?
Character- |colleagues | Role Plays Education created What new
istics. in mission. Art form Plan Unsolveé resolves?
12:3Q What Strug- conversatn.| Internal issues? Closing spin
gle? Roles. : on forgive-
How history Time Des- ness.
different ign.
because of Decision
them? Making.

LEAGUE IN SERVICE.

Context

Discussion

Meaning of my -
Life. '

—

League in
History.

Results seen.

Who are people that talk to you?
- give you advice?

Movies you never forget?

. Books you read and re-read?
Position your council sitting at
your Roundtable with you at the
head.

Writing....

"T'ye decided
my life is
about.....

o




1ERD SITE VISIT

Intent: ToO provide an experience., a facsimile of the IERD, in order
to get people thinking what it is going to take to make ready our .
projects in the next 6 juarters.

gite visit teams:
Bhan Kheda village
Nandora village

Sevagram: Ambar Charkha Environment

: Community Structures Agriculture
Bakery Farmers' Guild
women's Centre : cross-breeding

o Small business
Site visit qqestions:

1. what has happened in the programme?
2. what was the situation like before?
3. What contradiction is this programme addressing?
4. Who has been involved in this?
what have these people done?
5. What has been acheived in this programme?
6. What advantages do we have now?
7. What challenges does this programme face?
8. What investments have been put in from where?
3 . What needs to pbe the future directions of this programme?

10. Wwhat are the key factors in the method which have contributed to the

success of the programme?
11. What does this say about human development?

Each team named 5 key factors of success in each one of the programmes.
These were brought to the plenary for plotting. The foloowing chart
was built as a result.

COMMUNITY RENEWAL DYNAMICS

EXPANDED CONSCIOUSNESS

CORPORATE LOCAL RESOURCES
REG/LOCAL
LOCAL RESOURCE - STRONG CORPORATE
AVAILABILITY

BIGGER SUPPORT LEADERSHIP OPEN
PICTURE NETWORK ATTITUDE

_STORY & SYMBOLS CORPORATE

ACTION




THE REGION/AREA TWO YEAR STRATEGIES FOR SUBCONTINENT

s

and implications.

PUNE

BOMBAY NAGPUR
The 1 . Cluster economic schemes 1. Leadership development and training| 1. Mass Awakenment
{Two-Yr | 2. City Breakopen 2. Increased agriculture 2. Regional training curriculu
Strategy 3. Block training centre 3. Region impgct educatlon courses 3. Engaged 4-sector network
4, HDA strengthening 4, Small-scale women's 1ndustr1es 4. Block and clusters
5. Cluster education guilds 5. 4-sector networks 5. Womens centres
Implic- 1. Womens litgracy school 1. Interchange 1. Rhythm of courses and assig
ationé 2. Staff contlnuity next year 2. Workshop about HDZ 2. Framing work at every level
for - 3. English training 3. Iocal initiative push (Jawale Blockl) 3. Training schools for awaken
Gontin-| 4* Close relationship with 4. Water Management 4. Continental basic skills cu
ntin
ent. Develgpment Centrum. ) o .
5. Staff interchange 5. Programme breakopen in cities 5. How to do hard actuation
6. Priorship assignments 6. Stakes Guilds and CDA's 6. Self-support.
W
CALCUTTA DELHI MADRAS
2-year | 1. Bustee HDP cluster 1. Cluster springboard to Zone 1 . Impact courses and events
Strats | 2. Calcutta Training Centre 2. LEIS 2. Move Hyderabad House to B'l
3. Movement building by involve-| 3. Regional programme events 3. Development of funds
ment in missional task. :
4. House in Bihar 4. IERD Project preparation 4. Madras region - start proje
5. Permeating educational struc-| 5. Building the Movement in N. India 5. Gunjurpalya Cluster.
tures ’
Cont. 1. Increased House staff prowess| 1. Participation in HDZ initiation | 2 Faculty for courses.
Implics| 2. Facility research and funds 2. Faculty assignments
3. Coordinate education strategy| 3. Auxiliary avgmentation
4. Rationise continental faculty| 4. Authorisation ripple from LENS
5. Interchange of clurter wisdom.
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IND1A SUB-CONTINENT CONTINENTAL CALENDAR
I b ] -9 3 4 5 6 7 8 9 | 1o N
.5.‘0[7 ni [1:-315) ashe tAvg |2 YK S| 2|23 29120 ss'*‘ 2| 1
GloBAlL | globaul Movement Council
COMTINEN T l
Agn gqseline data Demo Plot
neLHt Whife wash Roads & Drains Eamily Svurvey AREA
Electviciky Toilels & Bath Rms Aavicultural Survey covNaL
Womens eLng Uty Development
. ]
C
| YR Zatote hunne racn Lens
CALCUTTA] COMP Yhar end Report Im.Ed4 civevil oe WarrenT
othcoesscg’up e § Maili ‘ cevas. council Calcotla
Fines Dot Faiility Biits -3 ock
Gunjor patya, Clusfer Research ana Awalienm ent Event ——————byderaba Im.Ed
German VUaywadq GW-F Madvag Sikh house # AR EA Trvend
MADRAS .o Visit Region | Sn Reaiow Villaae | Relocation] " "~ o irom
te G circuit pikh S Leadershi CoUNCiL Kerala
P V\L\-djo Civevi Meeh'nj 21-19 Sept
MIcO Women's Reaio qL'T eck Ambey Charkha Exti CYF Nasi k| Road W Cluster . |BlLock,
Lens Ah_mei nag:\:\'( m'; . v ar Y len YF Nasik kf'\ag"ﬁb;\‘:. '\;echevs l{:‘a c‘icots
ROMBAY Plaspa Sewing lnductvr Mahila Mandal Prefsch. Maliwada| Women's Scheo L,m_'...d_, - |
eye ek Ok MDA Kl » Impack Sebup IGWF Nasik
Tree planting Maliwadb, —— r . Demo RCF PLobl —
| Trawming Cealie Funding Cluster CPA | - . e .
Tree Pm“f&.hb‘)h ‘h\ E-J Clpj rCVRes IS?HEN\» wa h'“'h H’grh' nﬂ\)s“\s SUCIE t‘C.S C-\/ F V{o»:cnrs sfg:g .
pre S8chools . Youth Regd| Shows J- GWPR nduslry | ata Bond
Pu HE SCW‘V’ Irn . KV IT"? S'.si Tyg SOC‘QL LENS Myk' a4 J
Amber chavkha|Funding |y w1 e | Burvey Tr Poultry Fatm
HOA M1y | Gls- D |socielies’ cluster
ASsenbly
. - Documentation | \mpact Selvp Dev- Qeg:'aml. impact Campaign, RegionalCovncils
g\ 1LRD Sewagram I
v WMAGPUR English for Tvans- , . .
‘- -aljon -(?wmba./ Continental Basic Educalion. Madule
. I Sewagram. l




SOME SERIOUS DIRECTIONAL BALLOONS

BASIC EDUCATION COURSE:

A ope-month school in Sevagram, weeks 6-9, Or I, for the
purpose of bringing the most illiterate of our staff (about
18 people) up to Fourth Standard education. This would be
taught in Marathi basically, although there are a few Hindi
speaking people who would need to be accomodated.

ENGLISH FOR TRANSLATORS COURSE:

A two-week. school for twelve of our best translators, 19th
July to 2nd August in Bombay, for the purpose of the develop-
ment of vocabulary and sentence structure. At that time they
would also develope a study plan for the future to include
English pedagogy sessions.

HDTI SEVAGRAM:

October. 10th-31st, cost Rs. 500/-. Participant recruitment -
must be more than 50, otherwise it will not be taught.
Recruitment will start immediately with the emphasis on the |
local sector. English Brochures are available at the Nexus.
Marathi translations are under way.

P

THE COﬁNCIL DYNAMIC:

Weeks ten and eleven of Quarter I will be for Region, Area
and Nexus planning. In week 12 the Centrums will refine their
plans. In week 13 a small representative group will meet from
across the Continent for coordination. In December, a larger
group like this collojuy group will meet.

THE ANNUAL APPFAL:

The image for each ashram is to find 20 people who will
give Rs. 20/- per month on a regular basis. This will provide:
- Regular income every month

- Give people a way to symbolise their commitment to our work.

Steps:- _
~ Visit people to recruit them to help do the appeal.
- Clean up our address list.
- Prepare the materials needed.
- Do training for callers.

Unanswered questions: A mailing and when that would be?
How big the goal will be for the Annual Appeal. Should
Develope Ceritrum visit every House before the end of Qr.I
to get ready for this?
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