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HUMAN DEVELOPMENT COURSE

Calcutta Bustee Aage Cholche
Tari Chinnah Beck Bagan

The Human Development Course is a
seminar designed for community leaders
and field workers in voluntary agencies and
organisations. It examines various approa-
ches to local development and provides
training in methods of community-based
development.

In November, graduates of several Human
Development Courses decided to meet
bi-weekly as a ‘‘Bustee Leaders Guild”,
representing people from many communities
across the city. These meetings were held
to discuss common issues facing commu-
nity workers and methods of human
development. They resulted in specific
programmes for each community, the
highlights of which are listed below.

* In Kidderpore, the Kolapura Welfare
Centre brought local vyouth groups
together to deal with the issue of youth
involvement in the community. Over
sevelal sessions they produced a plan to
conduct community-wide events, result-
ing in a clean-up campaign and a door-
to-door health suivey.

* In Beck Bagan, where community leaders
wanted to increase the participation of
local residents in community work, it was
decided to stage an ‘eight hour miracle’
of painting Park Circus Market. Following
preliminary meetings of leaders of several
bustee groups, visits were made to
private companies and the municipal
corporation for permission and support.
Paint was provided by Shalimar Paints
and financial support was received from
the Rotary Club of Calcutta South-East
and the Tata Group. A banner was hung
early on the morning of the workday
inviting all to participate ; teams were
arranged to scrape walls, mix whitewash
and erect scaffolding. Over 75 people
participated and at the end of the day,
many residents suggested that similar
activities be planned for the future.
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* In Mominpore, Bustee Local Commlttee ' mentary income to a number of

"‘{declded to intensify activity around a families.

sewing craft centre ‘which had been *In Metiabruz, an Imaginal Education
established to train-women in the com- course was sponsored by the Urdu
mumty A contract to provide uniforms Action Committee for twenty-two parti-
for sweepers was sec{u(ed from Metal Box cipants from seven schools. The course
India Ltd. The idea was enthusiastically was highlighted by a curriculum work-
received by other companies also. With shop which used an Urdu textbook to
initial skills training for the women relate classroom teaching to the life
involved, the industry enabled supple- of the local community.

With Compliments
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AVERY

SERVES THE NATION!

Every part ef national life and business needs
the absolute accuracy of Avery weight !

Avery’s technical precision plays a vital role in India s growing economy—accuracy in
weighing, from industrial raw material to household goods prevents wastage, saves money |
Hundreds of workers are employed 1o learn a highly skilled, useful profession in Avery's
Branches all over the country Standardization of weight creates worldwide trust in

Indian exports!

Avery serves the nation, accurately and steadily, for every kind of weighing need |

AVERY -ASSURANCEOF ACCURACY
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BUSTEE LEADERS TRAINING INSTITUTE

“A sudden bang, my dream is broken and| find
Calcutta lives on Calcutta itself.”

“Calcutta is forever’” proudly proclaims a
slogan commonly found in the city. If this
is true, it is because of Calcutta’'s most
valuable resource - its people. The city
faces many critical issues of poor housing,
unemployment, health and education.
What is clear however, is that if solutions

- Tagore

to these issues are to be found, the people
of Calcutta will have to be involved.

To this end, thirty-three young men and
women representing four bustees of
Calcutta, Howrah and two villages of West
Bengal came together for a week-long
residential training programme in which
methods of community leadership and
involvement were introduced.  These
methods focussed on creating community
consensus by involving residents in identi-
fying problems and working out concrete
solutions which they can implement
themselves.

The participants comprised mostly full-time
community workers with about 109, part-
time volunteers. Many of them commented
that the Institute helped them see the
interrelationships of community problems
and solutions instead of dealing with issues
in isolation as they had been used to doing.
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IMAGINAL EDUCATION

“The course has certainly given us all
fresh concepts and approaches to teaching
and has verbalised our dormant ideas
regarding the curriculum and effective

lesson planning.”

The educational institutions of today have
the awesome responsibility of educaticn
the citizens of tomorrow’s increasingly
complex and interrelated world. Yet ecu-
cation finds itself facing many perplexing
questions.

Among them : How is education made
more relevant to the
changing times in which
we live ?

What does the person of
the 21st century need to
know ?

What are the most effe-
ctive methods of teaching ?
How can every human
being have the opportunity
to be educated ?

Imaginal Education is a two-and-a-half day
seminar for teachers, which raises the ques-
tion of what kind of images of the future
need to be communicated to the emerging
generation. It offers practical classroom
methods and approaches that can be
employed in creating these images. Over
the past year, the seminar has been held
with ten schools and institutions. Some
of the highlights from these courses are
listed below.

At Loyola School in Jamshedpur,
teachers and staff came together at
the end of January. The first session,
a study of Kenneth Boulding’s ‘The
Image’, gave participants a new insight
into the critical role of the teacher in
influencing a child's behaviour by the
messages he/she communicates.

At the Teachers’ Centre in Calcutta, a
diverse group of teachers from six
schools and colleges came together for
the seminar. [ The curriculum building
session, which was named as the most
significant by the participants, gave
teachers a chance to look at a Standard
V English literature textbook through
the eyes of a child's concerns and
questions. ]



With Best Compliments from :

PHILLIPS CARBON BLACK LTD.
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WARREN TEA
the international flavourites

Warren Tea - the friendly taste giver in England, Ireland, East Germany, Holland,
Italy, USA, Canada, Australia, Singapore, Iran, Saudi Arabia, UAE, Egypt, Poland,
Russia, France, West Germany and Scandinavia is an internationally accepted
name, among buyers of premium quality loose and packaged Indian teas. A
product of Warren Tea Limited, these teas are backed by a hundred-year old
reputation in growing and processing and have earned over Rs. 8 crores in 1981
by way of exports.

WARRBREN TEA LIMITED

31 CHOWRINGHEE ROAD
CALCUTTA-700 016
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At La Martiniere School for Girls, the
course was held with teachers from
Nursery to Standard V. The final day’s
work on curriculum and lesson plan-
ning was brought to a close with the
creation of a song ‘La Martiniere ‘We
Are Proud of You', which captured
the spirit of the seminar.

At Asansol, the Assembly of God
Church School organised the seminar
involving their own staff and a number
of representatives of other schools in
the town. With three simultaneous
workshops, the seminar was climaxed
by a large plenary session, after demo-

v

nstration teaching by the pamcnpants
in smaller groups.

Following these and other courses, a group
of concerned teachers has emerged to form
a ‘guild’, which meets regularly for further
trainlng in the application of imaginal
methods in the classroom, as well as prep-
aring to teach other Imaginal Education
seminars. One focus of these meetings is
to work on transferring teaching methods to
bustee teachers of the city. To this end,
a number of courses are already scheduled

for

both English-medium and bustee

schools and a weekend training session

will

be held in October to launch a

new teaching faculty.

v

BUY THE BEST
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ZINC & LEAD PIGMENTS & CHEMICALS

WALDIES LIMITED
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CALCUTTA-700 001



With Best

Compliments of

TRIBENI TISSUES LIMITED

3 MIDDLETON STREET
CALCUTTA-700 071



IMAGINAL METHODS ACADEMY

In May, teachers from Bihar, Madhya
Pradesh, Maharashtra and West Bengal
gathered for a two-week residential training
programme at the Gram Sevak Training
Centre, Ram Krishna Mission, Narendrapur.
The idea for such a programme came from
a Calcutta school principal who had been
introduced to Imaginal Methods through a
programme in his school. The ICA was
encouraged to pursue the idea by
Rt. Rev. Alan de Lastic, Auxiliary Bishop of
Calcutta; Miss V. C. Subiaya, Principal,
La Martiniere School for Girls; Mrs. A.
Chatterjee, Programme Committee, Tea-
chers’ Centre and Mr. C. R. Gasper, Princi-
pal, St. Augustine’s Day School, all of
whom agreed to be part of the host
committee for the Academy.

The Academy dealt with a broad spectrum
of educational theory and application. Areas
covered included the philosophy, methods
and style of Imaginal Education, founda-

tional academic disciplines, curriculum
building, pedagogical methods and educa
tional planning.

Curriculum building was a highlight for the
participants. Using the Syllabus and
standard textbooks as a base, each teacher
worked on his or her curriculum plan for the
year, then shared the results with other
teachers. Charting, a study method intro-
duced earlier in the Academy, was used to
get an overview of the curriculum. The
concept of using a rational objective and
existential aim for every teaching plan, gave
a new sense of purpose and direction to
the task of teaching.

Another highlight was a trip into Calcutta
for a workday in which two bustee schools
were painted. It gave the teachers a chance
to work on a practical task and experience
education in a busttee setting. Over the
lunch, the group reflected on the gap
between various schools in Calcutta and
ways of bridging it.

One of the key experiences of the Academy
was the way people lived together as a
community of teachers. Meals were shared
and used as a time of reflection and dis-
cussion. Below are comments from two
participants in the Academy :

“The course was very interesting. It
has taught me a lot of new ideas |
had never imagined before. | was
living in a world of darkness. But



after doing this two-week course,
my eyes have opened to new fields
of educating the future generation,
| am sure | can adopt some of these
me thods in the classroom and
amongst my colleagues.”

“The course was really interesting,

It has shown us how our vocation as
teachers can be made meaningful by

adapting the right method and
approach.” :
As a result of this initial experiment,

another Imaginal Methods Academy has
been scheduled for January.

With best compliments from

DARJEELING CONSOLIDATED (INDIA) LIMITED

3, NETAJI SUBHAS ROAD, (3RD FLOOR),
CALCUTTA-700 001

Phone: 23-7476 (6 Lines)

Gram : EVERTEACO

Telex : 21-2882 MGNA
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BALASUN TEA ESTATE
P. 0. SONADA-734219

DT. DARJEELING

(WEST BENGAL)

SINGBULLI TEA ESTATE
P. 0. PHUGURI-734218

DT. DARJEELING

(WEST BENGAL)

MANUFACTURERS AND EXPORTERS
OF
QUALITY DARJEELING TEA



LEADERSHIP EFFECTIVENESS
AND
NEW STRATEGIES

«“Your seminar helped us develop a much improved team spirit and many people
have contributed ideas towards the overall plan. They are also enthusiastically
implementing the points and we have made considerable improvement in the

results of our large Batanagar unit.”

Leadership Effectiveness and New Strate-
gies (LENS) is a management decision
making process. It is based on the premise

that practical solutions to a company's
contradictions are to be found within the
organisation itself, by those who manage
its day-to-day operations. It is highly
participatory, using a think-tank approach
to problem solving. It is designed to elicit
creative thinking and new approaches to
overcoming the obstacles to an organisa-
tion's development. Its final product is a

—Managing Director

Bata India Limited

targeted action plan to improve the effe-
ctiveness of current operations.

One LENS seminar was held with the Mines
Division of TISCO atNoamundi, Bihar and in-
cluded 28 executives.Following the seminar,
two participants offered these comments :

—An excellent seminar. It uses new
methods for projecting problems and
solving them with intensive partici-
pation and team spirit.

— A useful seminar which helped
participants to see with the aid of
charts, their vision gradually taking
shape into reality through the active
participation of members.

Another seminar was held with managers
of both General Electric Company of India
and Genzlec. This seminar focussed on the
effective interrelationship of the two com-
panies. Seminars scheduled for 1982
include Warren Tea Limited, Lipton (India)
Ltd. the Xavier Labour Relations Institute
and the Tata Iron and Steel Company.



PROGRAMME SUMMARY 1981-82

The Institute of Cultural Affairs: India
has conducted a variety of programmes
with schools, colleges, companies and
voluntary organisations across the states of
West Bengal, Orissa and Bihar. These
programmes have the common concern for
the use of human resources in creating
responses to the challenges of life in
our times.

LENS - a management decision making
process, deals with the participa-
tion of people in the workplace.

Imaginal Education - focusses on practical

teaching methods in formal and non-formal

situations.

Human Development Course - imparts com-

munity development methods which

involve local people in the uplift of their
own communities.

The following list shows programmes held

this year and the participating institutions.

An asterisk indicates that the programmes

has been integrated into the ongoing

curriculum of the organisation.

* Community Education and Human Deve-
lopment Holy Cross Polytechnic for
Women, Hazaribagh

* Human Development Course
Bustee leadership and voluntary organisa-
tion workers, Calcutta

* Imeginal Education

Morning Star College, Barrackpore
Imaginal Education
Bustee school teachers, Metiabruz, Calcutta
Gram Sabha Training for Field Workers
Tata Rural Development Service
Imaginal Education
Loyola School, Jamshedpur
LENS Seminar
General Electric Co, of
Calcutta
Imaginal Education
La Martiniere School for Girls, Calcutta
Imaginal Education
La Martiniere School for Boys, Calcutta
Human Development Course
Xavier Institute of Social Service ( IRDS ),
Ranchi
Imaginal Education
St. Augustines Day School, Calcutta
Imaginal Education
A. G. Church School, Asansol
Imaginal Education for Tribal Educators
Jan Vikas Mandal, Ranchi
LENS Seminar
TISCO : Mines Division, Noamundi
Bustee Leaders Institute
Residential 5-day programme for commu-
nity leaders, Calcutta
Imaginal Methods Academy
Residential 2-week programme for educa-
tors, Calcutta

India/Genelec,
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OUR CHEMICALS FOR INDUSTRY & AGRICULTURE

% CAUSTIC SODA LYE, SOLID & FLAKES (Raycn Grade)

% LIQUID CHLORINE

% HYDROCHLORIC ACID (Commercial)

% STABLE BLEACHING POWDER

* BENZENE HEXA CHLORIDE (Technical)

ENQUIRIES TO :

KANORIA CHEMICALS & INDUSTRIES LIMITED

Head Office : 16A, BRABOURNE ROAD, CALCUTTA-700001

Phone : 26-1350 ( 6 Lines ) Telex:: 021 -3 3i1 2
Gram : KANORCHEM

Works : P. O, RENUKOOT Dist : MIRZAPUR, U P.
Phone : Pipri 75, 88 & 95 Gram : KANORIA RENUKOOT



THE INSTITUTE OF CULTURAL AFFAIRS : INDIA

P O Box660,GPO
Bombay 400 001
Tel : 37-3741

16 Ahiripukur, 2nd Lane
Calcutta 700 019
Tel : 44-9802

5 Jantar Mantar
New Delhi 110 001
Tel : 31-1934

Plot No. 12
Sikh Village
Wahabnagar
Secunderabad 500 003
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