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PROLEGOMENA
I

THE LOCATION

The Rajapur Human Development Consultation reproscnts one step
in the actuation phasc of a plarn to replicate the Maliwada
Human Development’ 'Pilot Project' which was launched in
January 1976. Rajapur is locatod 25 kilometers north of Tumsar
and 60 kilometers from the District Centre of Bhandara., It is
the first viilage in this district to be selected. The project
is a comprehensive effort to rapidly develope both the sccial
and sgconemic aspects of the village, It was originally con 'ei
ceived in collaboration with goveroment officials and local
citizens who provided the substance of the project design and
are now ready to act upon it, Their intention, as cexpressed
during the Consult, is to expand the local econcmy, to build
community structurcs that provide adeguate faecilities and
assential seevices and to rolease the creativity of a village
working ccrporately togethere. The project substantiates the
roplicability of the Maliwada Pilot Project and will thereby
serve to demonstrate the methods and possibility of village
development clsewhere in the tahsil, district, state and
Nation,



BASELINE

PARTLw
CIPANTS

Rajapur is situated in a picturesque forest setting at the foot
of the Chikla Manganese mine, cn State Highway 88, just a few
miles from the Madhya Pradesh border. Approximately 1500 people
live in the village, mostly earning their income from rice
cultivation for which the Tumsar block is renocwned. A flouri-
shing bidi industry alsc exists in the village, 2llowing 200
women to earn nearly Rs.5/~ per day., A fishing society

operates jointly with members fiom other villages, utilising the
two irrigation tanks in the village. The first sugarcane was
planted in the village on the bpening day of the consulte.

. Kajapur was acopted 3 years ago by the Fertilize: Corporation

of India, anc has won rccognition for its crop production
through the use of 'Suphala! fertilizer. Most pecple are far-
mers although there are nearly 100 landlecss labourers, There
are 5 tailo.s, 3 blacksmiths=cum=-corpenters and one full

time artist, Most of the houses are impressive buildings made
from a mixturc of brick, stone and timber, scveral being very
large with spacious yards, The village is strikingly clean
with many floors painted in dosigns of different colours, A
fiew families still live in mudftnateh dwellings, mostly near
the school on the opposite side of the highway from the village
proper, There are four Kirana shops in the village, a weekly
market at Chikla and a daily market at nearby Nakadongri,

both villages being within 2 '“ilomsters of Rajapur. Trunsport
to and from Tumsar is by the Stete Transport Buses 6 times
daily, and also by private buses enrvoute to Madhya Pradesh.
The nearest post office, health centre, high school and
telephone are in Nakadongri. The primary school in the village
is served by four teachers and boasts an average daily
attendance of B85%. Four temples exisi in the village, with
money for their construction being raised by collection within
the village, Rajapur won ifiret prize throughout Maharashtra
for its efforts in family planpinp,

The Consult took place in Rejapur from March 26 to 29, 1978,
The consult=nts numbcred 80, of whom 80 were reaidents of the
pro ject area. The remainder came from neighbouring villages
and the towns cf Tumsar and Bhandara, as well as toher parts
of India and abroad, The expertise represented by these people
covered & wide range of skills and experience in fislds suech
as farming, ecication, health, industry, banking and community
arganizaticn,



IMPACT

DESIGN

The readiness with which the pucple of Rajapur respanded to
the ccnsult was most impressive. In preparing for the consult
the villagers were largely responsibie for the production of
fing decor, .nd the manning of a kitchen serving over 300
meals a day, The ontirec cost of the consult was covered by a
collesction of money and grain from village residents. Women
actively p-rticipated throughout the consult and the grand
finale of the children marching through toe village chanting
slogans and singing songs for their villcgeds development,
indfcated that cven the youngest members of the village

had been deeply affected by the copsult. The resclve of the
villagers to overcome their traditicnal differences and

work togetier, announced at ithe final plenary, was dmama-
tically symbolisecd in the last corporate meal in which
everycne sat and ate together. This spirit culminated in a
high celcorative programmo of dr ama, song and dance at the
2lose of the counsult,

The Consultation Summary Report provides a brief synopsis

of the social research which produced the model for community
development in Rajapur., The serics of plates which follow
serve as holding charts for the results of each phase of the
Consult's worke. A more detailcd explanaticn of the sogéial
mothods employed in planning and implementing Human Develop-
ment Projects and of the systumatic roplicaticn of the Mali-
wada pilot across the State is provided in the Meharashtra
Human Development Replication Report under szperate cover.
The Consult is cnc of six maijor stratcgies employed in en-
abling rural communities such as Rajapur to act out their
decision to significantly reshape the direction of village
life
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OPERATING VISION CHART
4 Summary of tne Existing Jperating Vision
of the People of Rajapur

March 1978

Plate 1

e

2 A - toward C - toward
ASSURING COMMUNITY SUSTENANCE ! el REORGANISING SOCIAL REIATIONS
RECONSTRUCTING :
MODERN NEW LOCAL LIVING ‘{ COMMUNITY ESSENTIAL “ENERAL
AGRICULTURE INDUSTRY COMMERCE ENVIRONMENT ORGANISATION SERVICES £EDUCATION
1L 1L AL IV v VI -VIT
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UNDERLYING CONTRADICTIONS CHART
ICA Consultants - Plate 2
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PRACTICAL PROFPOSALS CHART
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ICAL Consultents Plate 3
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ECONOMIC ACCELERATION PROPOSALS SOCIAL SERVICES PROFOSAI
i A B C D E
| AGRICULTURAL INDUSTRIAL COMMUNITY ESSENTIAL FUNDAMENTAL
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TRRIGATION EDUCATION
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i TACTICAL SYSTEMS CHART
| ICA Consnltants Plate 4
| tactical arena 4
MAXIMIZING AVAIILABIE INCOME SCURCES
itactical arena B
; IMPROVING GENERAL LIVING CONDITIONS
t
tactical arena C
F BUILDING BASIC FUNCTIONAL SKiLIS
| S TRENG THENING
| KEY
'AGRICULTURAL SSSENTIAL TECHNICAL COMMUNITY SNERAL PHYSICAL INDUSTRIAL
' PRODUCTIOUN SERVICES EDTCATION STRUCTURES EDUCATION ENVIRONMENT EXPANSION
paratactic I | paratactic II|paratacticIII paratactic IV | paratactic V_Lgarataoﬁic VI|paratacticVII
TPz {6 )3 o | tactiic's tactic 9 tactic 13 tactic 17 taectic 21 tactic 25
diversifying establishing providing holding expanding constructing launching
CASH HEALTH VITATL REGULAR EARLY NEW SMALL
CROP CARE TECHNICAL VILIAGE LEARNING . PUBLIC SCATLLE
PRODUCTION S YS TEM SKILLS MEETINGS OPPORTUNITIES BUILDINGS INDUSTRY
tactic 2 tactic 6 tactic 10 tactic 14 taetlicls ta Bl EaGThc Za
developing upgrading demons trating running organizing renovating creating
TOTAL COMMUNICATION NEW VARIED CONSTRUCTIVE DITAPIDATED |MULTI~-PURPOSE
IRRIGATION [TRANSPORTATION|AGRICULTURAL CULTURAL CHILDRENS PRIVATE COOPERATIVE
SCHEME SERVICES TECHNIQUES ACTIVITES EVENTS UWELLINGS SOCIETY
tactic 3 tactic 7 tactic 11 Tactic 15 Tactic 19 Tactic 23 Tactic 27
improving extending supplying arranging instructing beautifying starting
ANIMAL VILLAGE REIEVANT TOTAL ADULT PUBLIC AGRO~
HUSBANDRY EILECTRICITY INDUSTRIAL VILIAGE LITERACY CPEN BUSINESS
SERVICES SUPPLY KNOW~HOW SHRAMDANS SKILIS SPACE ENTERPRISES
tactic 4 tactic 8 tactic 12 Tactic 16 tactic 20 tactlic 20 tactic 28
introducing installing teaching conducting structuring erecting securing
MODERN BEFFECTIVE FINANCIAL WHOLE INFORMAL COMMUNITY NECESSARY
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Tactical Arena A
MAXIMIZING
AVAILABLE INCOME SCJRCES

Tre—— -

Plate 4A

1. =OTE

!

Paratactic I

FSRICULTURAL PRODUCTION

Raratactic

VIT
INDUSTRIAL EXPANSION

Tactic 1l: Cash Crop Production Taclic 25: Small-Scale Industry
1 JIncreased Sugar=cane 156 Brick/Tile iactory
2 Improved Sesds 157 Beedi Expansion.
3 Modern Fencing 158 Crafts & Handicrafts
4 Storage Facilities 1£¢ Forest Products
5 Cropping Patterns 160 Sukhedi Processing
6 Disease Protection 161 Rirce Milling
162 Consumable Contracts

od

Tactic 2: Total Irrigation Scheme Tactic 26: Multi-Purpose Co-op Society
7 Additior.al Tank 163 Control Shop
8 Pipeline Network 164 UWeekly Market
9 lJell Construc ion 165 Loan Disbursement
10 Canal Repairs 166 Cloth Shop
11 UWell Eoring 1567 Kirana Expansion
12 Controlled Flooding 168 Management Structure

Tactic 3:

Animal Husbandry Services

agtic 273

Agro-Business Enterprises

l"!
14
15
16
17
18

Veterinary Clinic

Hybrid Breeding

Cattle Fodder

Aninal Shedes

Artificial Llnsemination
Information Dissemination

159
170
171
172
273

Daivy Soriety
Poultry Farm

Goat Herding

Pig Farm

Fishing Expansion

Tactic 4: [Modarn Agriculcdral Equipment Tactic 28: Necessary Financial Assistance
19 Hand Tools 174 Bank Adoptinn
20 Crop Sprayers 175 Company Adoption
21 Electric Pumpsets 176 Community Fund
22 Equipment Demonstrations 177 Pioject Reports
23 Village Tran:portation 178 Housing Society
179 Anti-Defaulting Scheme
180 Service Club Adoption
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Tactical Arena 'B- Mazroh 1978
+ TMPROVING
GENERAL LIVING CONDITIGNS Plate 4 B

-

Paratactic II ESSENTIAL SERVICES

Paratactiz VI PHYSICAL ENVIRONMENT

Tactic B. Health Cere System

Jectic 21 New Public Buildings

24
25
26
27
28
yAS
30
31
32
33,

Trained Healthworker
Doctors visits
Pre~school check-ups
Health Clinirm

Nutritiion Education
Domestic Hygiene
Systematic Immunizations
Cammunity Garden

Trnfant Care ‘
Nutritional supplements

127 Scnool Expansion

128 Pre-schocl Building

129 Meeting Space

130 Gram Panchayat Office

i 131 Recreational Facilities
{ 132 Health Room

133 Library Room

Tactic 6 Communicatiin & Transportation

22 Dilapidated Private Dwellings

34
35
36
37

Improved Bus=service
Mobile Post Office
Bus Stand

Chikla Access Road

134 Housing Survey
135 [Model House

126 Renovation scheme
137 Funding Plan

138 Materials Supply

Tactic 7 Village Electricity Supply

Tactic 23 Public Open Space

38 Stpeetlight xtension 139 Garden Creation

a1e) Houselighting Extension 140 Roadway lining

40 School Electrification 1417 Tree Flanting

41 Agricultural Supply 143 Village Masterplan
144 Childrens Playground
145 Chowk Beautification

= Tactic B Effective gsanitation System Tactic 24 Community Identity Symbols

42 Repair Wells 1458 Street names

43 Permanent Drains 147 Mural Art

44  Public Taps 148 Entrance Signboard

45 Well Cleaning 149 Village Symbol

46  Regular Cleanups 150 Lkocal Newspaper

47  Soak pit repairs 151 Bulletin Board

48 Gobar gas plants 152 House Numbers

49 lWatur Analysis/Treatment 153 Village slogans

154 \Village songs
155 Stake information boards.




FINANCINS

A comprehencive funding scheme for the Project is called for
in the Tactical Systems discerned by the Consult, Yhile the
community must move as quickly as possible to assume finan-
cial responsibility for the costs of its development, oute
side financial leverage is initially nccessary to build
economic momentum, The Project reguires direct assistance
from beth public and private scurces in tke form of grants,
long=term loans at favourable ratus, linms of credit and
in-kind goods, services and perscnael, It is crucizl to bring
such external resources to the servics of ‘the community at
once, and to maintain them only for the period of time
necessary for gencrating lccel economic activity, The pro-
gramme budgets far sach replicaticon project ate built on

the basis of local necessity and cen be supported to a large
decree by allozated funds made available through the mormal
channels of public and private support. It is understood that
Local pecple in each situation would participate directly
through coriribution of time and effort as well as direct
financial support,

The Maliweda Human Development Project, initiated in

December 1975, has been replicated in 43 locations acmoss.
the State of Maharashtra in the past 2 ¥enrs. Human Deve=-
lopment Projects are currently in operation in all four
divisions ayd in all 25 districts, Rajapur, Bhandara taluka,
is the first replication village in Bhandara district. The
Maliwada replication effort is directed toward making locally
based comprehensive community development a viable option

for wévery village in the State by 1984,
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Any comments on the consultation by the Institute of Cultural
Affairs, neer to be prefaced hy a:word of appreciation to the
numher of government officers and privatc crganizations,; whose
practical assistance and encouranement were crucial for tho
successful completion of the consullaticn, These shiould in=
clude the cCollector, M. GeCe Tripathi, the Vice-Presicent
Zilla Parishad, Mr. Shyamdas; Borke, the Chief Executive
0fficer, Bhandara Mr. ReK. Bhargava, 3lock Development
Officer Mr. Bhosale, The Tahsildar, and Naib Tahsildarj che
Executive Fnoginecr B&C, Mr, Lalas the District Elcctoral
Qfficer Mr  Lokhande, the Villace Industrics Officer,

- Mz, Patankar,; the Chairman of the Panchayat Samithi, Mre
_Wahid Babu, the Fertilizer Corporation of India, reprcscrbas

tives Messers Shends and Bhamburkar. The Manager , State
Bank of India, Goberwzhi Mz, Pendsay. [, Sewakaram Borko,
President of the Cooperative Society Nakacongris Mr. Gopale
President of Rice Mill and Sarpanch Nakadongrie Dr. Joshi
frrom Nakaddﬁgpi,"ﬂr. Ramakant Isarka of Geberwahij Messrs
Ramesh and Beni Prasad Goenke of Pacnakari and Mr, Lalit
Thantharate from Kirthi Printing Press. Finally mention
must be made of the gracicus welcome and enthusiastic
participation of the people of Rajapur themselves,

The implemcntation of the 16 Actuating Programmes in: Rajapur
had alreacdy begun before the ccnsult ended, h pre-~school
began by registering 163 children throughout the villace,
obtaining #he use of a room ror glasses and an offer by the
Gram Sevak's wife to teach the chi_dren. A demcnstration
sugarcana. plot was inaugurated by the Collector, immediately
following the opening function of the consult, in conjunc-
tior with the Fertilizer Corporaticn of India, The Bhandara
District Village Industries 8fficer, offerad immediate
financing under the educatod wnemployed schemes to create
more jobs in the village, and the local branch of the

State Ban'; of India indicatod its willingness to assist

with project funding, One farmar offered a quarter acre plot
of land for a community garzden to provide vegetablcs for the
pra~schocl lunch programme, The first of regular community
shramdans began when a large group of viliagers swept and
cleaned all *he strects in the village, while 2 locel artist
painted symbols on public walls throughout the village.
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ONE 0 THREE
TGWARD THE TOWARD TCWARD THE
REBUILDING ECONOMIC FOUNDATIONS THE REVITALISING SOCTATL PATTERNS
REBUILDING
OF
EXPANDED EXTENDED COMMUNITY ESSENTIAL FUNCT LONAL
AGRICULTURE COMMERCE IDENTITY CARE EDUCATION
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COMMUNITY
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Tactical Aréné iD'
STRENGTHENING
KEY COMMUNITY STRUCTURES

Maxch 1978

Plate &4 C

Paratactic IV

Thcﬁic 13

Regular Village Meestings

70 Guild Meetings

71.  Stake visitations

72  Stake meetings

73  lLeaders Prpeparation

74 - Leaders meetings i

7S Community Assemblies
76  Task Forces

77 Elders Gatherings

78 Mahila Mandel

Tactic 14 Varied Cultural Activities
79 Film Shows
80 Musical events
81 Performing tamashas
82 Athletic competiticns
B3 Sports days
84 National events
85 Village Fair
Tactic 15 Total Village Shramdans
86 Weekly shramdan
87 Tools supply
88 Victory marke:ns
89 Before-and=-after publicity
9n  Guest Invitations
91 Leadership Organization
Tactic: 16 Whole Community Celebrations

9y Intercaste dinners

93 Village parades

94 Family festivals

95 Celebrations calendar
96 Shramcan celebrations
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NAL SKILLS Plate 4 C

Paratactic III TECHNICAL EDUCATION

Paratactic V GENERAL EDUCATION

Tactic S Vital jechnical 5kills

Tactic 17 Early Learning Opportunities

50 Equipment usage

51 Craft Clacsses

52 Outside apprenticeships
53 On=the=job training

54 Extternal Schooling

g7 Teacher Training

98 Daily Programmes

89 Nutritional Meal

100 Eguipment & supplies
101 Student Jniforms

102  Teachers Salary

103 Harental Support

104  Permanent Facility

Tactic 10 Agricudtural Techniques

Tactic 18 Childrens Activities

55 Animal Husuandry

56 Poultry farming

a7 District Seminars

58 University Tours

59 rield Demons.rations
60 Dairy lanagement

105 After=school programme
106 English Classes

107 Community Project

108 Sports and Recreation
109 Trips & Excursions

110  Ihter=Project exchangers
11 Educational tours

112 Dramatic Presentations
113 Camping Trips

Tactic 11 Relevant Industrial Knowhouw

Tactic 19 Adult Literacy Skills

61 Brick manufacture

62 Carpentary upgrading

63 Metalwork Modernization
64 Ancillary Skills

f5 Professional Advice

114  Hindi Literacy

115 English !.iteracy
116 Local Teachers

i Equipment & Supplies
118 News conversations
118  Teachers Salaries
120 Womens Classes

Tactic 12 Management ractices

Tactic 20 Informal Learning EXperiences

66 Banking Prucedures
&7 Marketing Methods
68 Basic Accounting
69 Savings: Accounts

121 Uisits = HyD.Pa'S
122 Films & Slideshous
123  Community Radio
124 Magazine Supply
125 Book reading

126  Guest speakers.
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