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In Varthur village the 2ist H.D.T.I. in India
and the first in Karnataka tovk place. Varthur village
is in Bangalore South District, 16 kms. from the city
of Bangaloye. Three kilometers in the other direction
is Gunjurpallya, the site of a Human Development project.
Bangalore city is a very famous city in South India, the
capital of Karnatakq+ _ _

The H.D.T.I. was held in the Varthur High School
building, with the Great Hall being a colorful shamiyana
in the center courtyard. There were 26 participants in
this three week training school. There were 15 men and
11 women participants. At the end of the school, 22
students graduated. There was one part-time participant
from Gunjurpallya, the preschool -teacher. These students
came from five different regions: 13 from Bangalore Region,
1 from Madras Region, 1 from Hyderabad Region, 1 from
Trivendrum Region, 4 from Pune Region along with 5 extra-
national participants. ' .

The participants were both local people and those
from voluntary agencies. There were 15 people from the
following agencies: World Community Development Service,
England; Roof for the Roofless, Madras; Sunanda Seda,
Karnataka; Search, Bangalore; Bellary Samaj} Seva Kendra,
a Christian Children's Fund project in Bellary, and an
orphanage in Kannayakumari. Also present wus students
of the Divine Word Seminary in Pune. ’

The faculty was made up of ICA staff from Area Madrase,
Area Bombay, and the Bombay Nexus. Two of the ataff played
the role of translators into Kanada language. The school
was taught in English with the Kanada translation.

This 2ist H.D.T.I. followed the threse week curriculum
as set in the manual from the 19th school. WMinor chasn, .=
woere done with the Ur Celebration, the focus of the actioan
days and several of the workshops. The openinyg feast
on Sunday might and the Graduation Ceremony on the las$
Sunday morning provided the "bookends? of the curriculuam,

The Economic Module set the atage for the school.
The nine-programme workshop cre.ted the image of
comprehensiveness. The economic survey got everyone
acquainted with the service centre of Varthur. The
Action Project morning took the students to a nearby
village for a gridding exercise. Theindustry workshop
of creating a six monthe timeline pushed for concrete
actions, whilec the commerce worksanop created models
for new structures in the village they had gridded.



The 30cial Module in the second week

£ave a groundine
in our methods, After the context on the Social Me is
a Contradiction Workshop was done on the igaue
workers in India. The Btudy of tue report of
Gunjapalya project save an example of extensi
of the methods. The action project, a work sChTAr
Gunlapalya exposed tne students to the demonstratis
village. The health panel previded an cproriunity for
more sharing of exgerierces. dhe delfare section focusgegd

on a Global Women's Porum and a Co:munity Youth Perum for
the men, : i

In the Cultural Module of the third week, the Journey
. of a village in the midst of development wag outlined with
the phages of initiation,.diaillusionment, resoiution, and
transistion. 1In the wWorkshiop thut followed ihe students
grounded these phases in charting the journey of their

own communities. The exercise of creating a Living
Environment design for the village guve an experience

of corporate planning. The Song, Story « Syuitol Yorxshop
¢reated poetry for the journey of this H.D,T.I. .

The three lubs provided tne depth human dimension
to %ne curriculum, Imaginal Education Lab gave tne theory
of eur approach to eGucation, of changing life imnges,
The Profound Humanness Lab expressed how life can be the
teather., fThe Community Organization ILab srounded the
stakeé and guild dynamics. & seminare studying tue report
of a Chikhale Human Development assn. meeting gave a new
image of cooperation.

The three Encounter Days provided reflective
discontinuity. The first was & trip to two historical
8ites in Bangalore. The Urban Encounter inciuded a visit
to a modern planned suburb with & big shopping centre,

8 drive through some slums, and a tour of a five-star

hotel complete witnh tea by the swimuing poocl. On the

third week, a morning of preparation led into an gvening
Gram Sabha which was attended by fifteen geoyle from Varther.

The contextual collegiums of the of
The Ur Images, the Authentic Style seri
role in tune school. The lunca pedagogy =
opportunities for the students to practice artforn
tonvers.tions, WOrksiops aud. lectures., The Roundtadbles
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used the story conversations, and the Xazantzexis readings.
A corporate~solitary reflection replaced ine umetiodsy
exercises for the lust part of the Roundtaobdle,
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11T . "The Way for Hew Life in Sexrvice of AllY was the
THEQ title given by the students for the journey of the three
EVENTFUL weeks. To talk about the journey of the school, we need

to talk about # different journeys which were taxen by
2 different groups of people. " (One group was tncse who
were locally grounded in village work, 2nd the second had
limited ex.erience in sucu cormunity wide work. In one
gense the journey of the second group was a dominating
journey for all, they controlled tne mood of the group.

JOURNEY

During the first module, the Economic Module, the
gecond group was very much offended by the style and the
educational qualifications of the faculty. Also the
structures were too tight for them. They had many
gquestions in terms of the substance of the curriculum
trying to determine what for tnem was authentic, So
during the whole first module, although the mood was
raising higher, it was filled with offence and uneasiness.

At the same time the other group was experiencing
new contextual imases, but walking on tne confusion of
what the other people were guestioning. 3o when the
gecond group came ifrom the side of the disestablishuent,
théese people were leaning toward tne side of total
participation and journey readiness.

The ileritage Encounter gave releasing, breathing
time for all. It was one of the key events for the
local people.

During the first lab of Imaginal Education everyons
experienced the newness of our educational approach and
metiiods. The seconid, un,rounded in community, group
found this lab offensively intriguing. They strupsgled
deeply with saying yes to life being & teucher., Wouere as,
this concept was totally uccepted by lae first group
with new excitment. The Global Film at the end of the
lab was a releasing experience. Nost of tunes saw tie
reality behind our education. By the end of the Suturday
the struggle of tne second group had covered or dominated
the otner strugples. It was the deep vflense over against
metnods, style and structures, because taey hzd seen the
new model for education. Finally the group decided to
say "no'" to wnat they were experisncing and geeing. Since
they were alsc experiencing the oliense over g,wbols .
and symvolic life, weekiy ritual becams the voleano
where the steam started coulie out. Tus Sund.y evening
weekly review and evelualtion wWas Lie tiie ior tue expilouion
of tne volcano. fTuey were as<ed to decide ts te in tue
4.D.T.I. us Lt is or leave. 4ll of tunem deciued to stay.



| ‘ 4.

During the whole of the second wesk the school
had struggled with saying yes to life beinyg tne teacher,
During the Social Nodule slowly the fellowhood emerged.
The schramadan in Gunjapalya had grounded tuem in tne
village reality and the demonstration. That afternoon
the Preventative iealth session gave itnew a chunce Lo
share toueir experiences which also helped to 1ift the

o)

mood. The G.W.F., was a powerful collegial event for the wonen,

The Profound Humanness Lab was the period of vocational
struggie and learning tarouph experiences., The struggle
was shown by reading books and writing letters in the
gessions. All of the Ur collegiums were new and exciting
Yo the group, especihlly the Red and Black Urs. That
is why the Ur celebration was a key event with a high mood.

Another siruggle was encountering the 85: and the 15%,
and finding ways to work with botn of them rather than ’
only the 85%. GSeeing the Ashoka Hotel was a crucial event
for that concept.

The Cultural Module was a period when the group
decided to pull back from the vocational crisis of
accepting the broader context. Nost of the group experienced
stomach pain during tiiese days. Seeing the imsortance of
human development in total development was intriguing..

- Writing the Souny, Story « Symbol workshop allowed them to
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FOUR
S8ECTOR
ENVOLVEMENT

say yes to the struggle of thne inree weeks.

- During the Community Organization Lab all of them
were up against a new approach in terms of conmunlit
being built through the fouxr sectors. It was a time of
deciding a yes to a new way or the 0ld way that they had
known before.

The collegium series on tne authentic style and
the spirit journey gave tuem ways to identify with a new
life, The poetry of Kazantzakis gave Struggling, wrestling,
yet resloving new images. Thney experienced tue end of the
school as the beginning of taeir new journey.

We saw the four-sector involvement in and around
the H.D.T.I. It is very difficult to do suce a school
in a new area witnout tne sup.ort oi all sectors.
Support of the private sector was provided ian terus of
inkind materials. Support of ths puitlic sector was also
in tone form of inkind materials and sroviding services.
Here it was especially tine Canara Bank. Tne local gector
was the symbol of presence and let toe geople understand
how important this curriculum was for them. Phe study
of the DA experiment also made people realize tae azed
of all sectors working tozeiier.

In tuis scnool we discovered taut ta Fa
pudblic sectors were uvenind tue scene, Wil t

and local sectors were directly involveg L

The facility for tae scuccl was provided oy tag puniic
86CLUr wnlch was & Lrect Sizn of tuell Jarliclzulls



- o This school is @ pwerful sechool for tuose people

THE , - who are concretely struggling with building commurnitys.
FUTURIC 1t is not a school for philoSophers or theoreticians.
IMPLICATIORS

The presence of more than one sector intensifies
the strupgle of the school ten-tfold. The foundation
nust be the local sector grounded in local conmunity,
and interested in participating in building community.
The other sectors must he concerned with developing
communities. Extra-national participants are neipful
if they are concerned about the awaxening of local ‘
people and the building of community. Tiais school is
~pot helpful for volunteers wishing cultural excnangs
experiences Or exciting new data.

As we think about the presence ol the voluntary
~educated sector in these schools, we need to consider
what prerequisite course oOX courses should be taken
first. An inténsive d44-nour course wnich gives clues
to our structured way of operating and our pnilosouhy
would probably be very nelpful. Perhaps it would be
the Imaginal Education Course or the Human Develoyment
Course. People concerned mainly about our thneoretical
framework need to attend and I.T.I. (transpoved) or a
Global Academy.

The basic authenticity of this school is based on
. the demonstration village. The students are in continual
- “dialogue with the commnunity. This scnool was not held
in the midst of such a village. Thus the facully were
very vulnerable because they were the maln authority
base. In~the future tue school needs to be held in the

demonstration community even if the facilities are poor.

in terms of South India, it ies obvious that tnere
is a reservoir of educated people concerned with community.
_The way ‘to journey these people is not 80 obvious.
Probably many five-session courses need to be held in
- Area Madfas before lonzer four-sector training events are
held. SR ~ o
-7 'ppere is still unclarity as to whether this H.D.T.Io.
" is reslly-for the voluntary sector. It was built for the
local sector, -and is finely noned for that sector. The
reactiong .are very mixed by tahe voluniary gector. It
.- seems to depend on how conmitted a person ig to community
-~ -7 development and bow much he has strugisled to journey
& community. . . : .
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EROM THE PRIVATE SECTOR;:

1.
2.
3.
4.
5.

INKIND VICTCRIES

Shalimar paints
Manya Ram Biscuits
Quality Biscuits

Jan & Company
Ashoka Hotel

West gnd notel

Gestetner

Bajay Electricals

" Khodey Brothers

FROM THE PUBLIC SECTOR:

1. Indian Coffee House

2. Mysore Paper Mills

3. Karnataka Soap &
Detergent Company

4. V. .rthur High School

OTHER:

. Karmalanm Seminary

2. 20 individuals in

Bangalore

raint and roung trip
transportation
1 tin of biscuits

2 tins of biscuits

75» reduction in rental
fees o

100 larxge viates

100 salad plates

100 cups

tour for the students
witu ten

Telex services

Duplicating Services plus

250 stencils

5 toxes of ink

5 tube iignts

3 bags of rice
1 bag of dani

60 kg. coffee
1000 notebooks

75 cakes of soup

- free £ cility

loan of - .oLur
8% L luad

written translations



