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PROLOGOMENA

The Temburwahi Human Development Project Consultat-
ion represents one of the initial steps in the
actuation phase of a plan to replicate the Maliwada
Human Development Project, which was launched in
January 1976, The village of Temburwahi is located
twelve kilometres from the taluka place of Rajura,
and two kilometres back from the Ra jura-Hyderabad
highway., It is the first village in the Chandrapur
District and one of twenty villages across the state
where replication has been initiated. The project
is a comprehensive effort to rapidly develop both

THDP the social and economic aspects of the viilfiace . T+t
was originally conceived in collaboration with the
government officials and local citizens, who pro-
vided the substance of the project design and are
now ready to act on it. Their intention as expressed
during the consult is to improve soc¢ial conditions,
to expand their economic foundations and to advance
the well-being of every person in the village. This
project substantiates the replicability of the
Maliwada pilot project and will therefore serve as
a demonstration of the methods and the possibility
of village development elsewhere in the diigtiric b,
state and nation.

The project area covers over 1,500 hectares of land
most of which is used for crop Prcatction and animal
grazing. A number of small mud huts cluster along
narrow, winding streets and at the extremity of the
BASELINE village, is a large tank which supplies the village
with water, 1In addition, there are three wells for
drinking water. Temburwahi has =a population of a
little over 1,000, nearly 40% of whom are literate,
The majority of families own small land holdings,
ranging from five to ten acres, while a few own up
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to 35 acres. In addition, most families possess a
few buffaloes, cows goats and sheep. The major crops
grown are cotton, wheat, jowar and rice. Temburwahi
is served by two kirana shops and three tailors. The
school offers classes up to seventh standard. Health
services are located two kilometres away at the Warood
Missionary centre, while doctors are also available
at Rajura. Skin diseases and, to a lesser extent,
malnutrition are prevalent among the villagers. The
recently installed electricity provides for minimal
village lighting.

The Consult took place in Temburwahi from October

2nd to 5th, 1977. The team of consultants numbered
over 100, 80 of whom were local villagers, lMany other
local pe0p1e participated in the sessions on a part-
time basis and many more were interviewed in their
homes, in the fields and at their places of work.
Indian consultants who came from outside Temburwahi
represented business and professions in Nagpur,Akola
Bombay and Aurangabad. International consultants

‘came from England and the United States. They repre-

sented both the public and private sectors and attend
-ed the consult at their own expense. The expertise
represented by these people covered a broad spectrum
of practical arenas, 1nclud1ng agriculture, animal
husbandry, chicken raising, housing and rural const-
ruction, medicine and public health, educationalists
in early learning, primary, secondary and adult
extension training, sanitation design, business and
commerce and accounting.

This diversified group acted as a unified research
body using methods of comprehensive community reform-
ulation. First, the consult charted the Operating
Vision of the- people of Temburwahi. Second they
dlscerned the Underlylng Contradictions which are
blocking the realisation of that vision. Third,they
built a set of overall Practical Proposals for deallng
effectively withe the contradictions. Fourth, they
created the Tactical Systems by which the proposals
could be realised. Finally, they discerned the necess-
ary Actuatlng Programmes which would allow the applic-
ation of the tactical systems. The time of the consul-
tants was divided between work as teams in the field,
conversing with residents, investigating resources
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and studying alternative possibilities; and work-
shop sessions and plenary gatherings in which the
collected data and team reports were formed into
the corporate product of the consult, The aim of
the consult was to employ a set of social methods
to enable a comprehensive project model to emerge
from the aspirations and efforts of the people
themselves,

The staff of the Institute of Cultural Affairs was
deeply impressed by the enthusiasm of those who
participated in the consult, There is little doubt
that the community is ready to engage in village
renewal. The interest and involvement of the local
people increased daily during the consult. The
outside consultants were moved by the warm hospital-
ity extended by the community and were impressed

by the work and dedication of the local participants.
Finally, the experience of the consult awakened a
new concern for the future of rural India, on the
part of the visiting consultants.
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Any comments on the consultation by the Institute

of Cultural Affairs, need to be prefaced by a word
of appreciation to the number of government depart-
ments and officers, private agenecies and organizat-
ions whose practical assistance and encouragement
were crucial for the successful completion of the
consultation, This should include all the officers
of the Zilla Parishad of the Chandrapur District,
especially the chairman Mr Raje Fattelal Shaba,
Chairman of the Health and Building Department,

Mr Mamulkar, the Sub-Divisional Officer, the Block
Development Officer, the Tahsildar and the Project
Officer of Tribal Development, Mr Atre. Their
presence at the opening session celebrated the
significance of the occasion and announced the kind
of support the village could expect following the
consultation. From the private sector, the Chandra-
pur Jaycees Club provided printing for the consult-
ation and attended the opening, as did the Ballar-
shah Jaycees Club who decided to adopt the village.
The Punjab National Bank in Ballarshah agreed to

be the adopting bank for the project. A variety

of materials were contributed by numerous merchants
in Ballarshah, including the Swastik Glass Company,
Ballarshah (paper) Industries Limited and Mr Nandalal
Sarda Sheth, who provided foodstuffs. Finally, we
must also thank the volunteer cooks from the village,
the generous shopkeepers who supplied food and the
members of the Gram Panchayat, whose hospitality
and cooperation was always present.

Temburwahi intends to be a demonstration of the
replicability of the initial demonstration projects
in the State of Maharashtra, It is important there-
fore, that an imaginal picture be drawn that describes
some of the anticipated results of the project. The
variety of things that a visitor might see on a tour
of the village six months after the consult, are pre-
sented in the following sketches. One would pass by
a new health centre building which, along with other
public buildings, would have electric lighting to_
night education classes and village planning meetings
to take place. The roads and drains would be a great
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sign of the efforts of the volunteer workforce. The
weekly market would be a gathering of people from
surrounding villagers but run by the Temburwahi
citizens, and supplied by local merchants and farmers.
The streets and chowks would be lined with fruit trees
both beautifying the roadways and providing fresh
fruit for the children's nutrition feeding programme.
The pre-school which opened before the consult, would
now have a full enrollment of all children in the

3 - 5 age group and illiteracy would have become a
thing of the past, The tour would end with a visit

to the cottage industries, goat meat export centre,
the egg marketing shop and the project office, where
the record of bankloans indicate a firm financial

base under Temburwahi.

4 comprehensive funding scheme is required for each
social demonstration project. While the community
must move as quickly as possible to assume respons=
ibility for the costs of its development, outside
financial leverage is necessary to build economic
momentum. The project requires direct assistance

from both public and private sources in the form of
grants, long-term loans at favourable rates, lines

of credit and in-kind contributions of goods, serv-
ices and personn~l. Generating local voluntary work
teams is another, often overlooked financial resource,
It is therefore, crucial to bring such external
resources immediately to the 'service of the community
and to madntain them only for the period of time
necessary for overcoming inertia in the local economic
activity. Plate 6 describes the phase two plan for
financing the Mahavashtra Village Development Project.

The Maliwada Hmuan Development Project, initiated in
December 1975, has been replicated in 25 locations
across the state during the past twenty-one months.,
Human Development Projects are currently in operation
in four Divisions and 25 Districts. Temburwahi 1s
the, first replication village in Chandrapur District
and the first in Rajura Tahsil. The Maliwada Replic-
ation effort is directed toward making locally-based
comprehensive community development, & viable option
for every village in the state by 1984,
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