


Toward the Actuation of Comprehensive Human Development Projects on the Local Level

PROGRAMMATIC CHART Ic,

thirty six programs — nine structures — three dynamics — one project

ECONOMIC DEVELOPMENT
LOCAL PRODUCTIVITY
—toward self-sustenance

Enabling local—

COOPERATIVE AGRICULTURE

e

G

SOCIAL DEVELOPMENT
j LOCAL SOCIALITY

—toward self-reliance

B |
' HUMAN DEVELOPMENT

LOCAL MOTIVITY hl
—toward self-confidence

Creating local— .

PREVENTIVE CARE

Reconstructing local—

LIVING ENVIRONMENT

expanded cultivation

intensified production

water delivery

SwN

equipment pool
Develoing local—

APPROPRIATE INDUSTRY

13 domestic housing 25 intermediate sanitation

14 public facilities 26 total nutrition

27 systematic immunization

28

15 village design

primary treatment

16 essential services
7 : stalishing local—
FUNCTIONAL EDUCATION

) talyzing local— ‘
CORPORATE PATTERNS

cottage production

agro-business

processing plants

ancillary industry
Initiating local—

COMMERCIAL SERVICES

17 total engagement 29 early learning

18 community commons 30 formal schooling

19 . 31 youth trajning

consensus assemblies

32

20 corporate workdays adult education

“Instituting local—

COMMUNITY WELFARE

ocal 1

IDENTITY SYSTEMS

Recovering

common marketing

local merchandising

savings & loans

¢ transport

21 community self-story 33 family development

symbol systems 34 women’s advancement

corporate rituals youth task-force

village celebrations elderly engagement

o (]



ECONOMIC DEVELOPMENT

- Table of Contents -

Tobacco Plot
Raisédns

Vegetables
Citronella
Custard Apple Tree
Tree Planting
Fodder Grass
African Sisel
Demonstration Plots
Vegetable Plot
Onions and Potatoes
Irrigation Scheme
Bore Well

Matches

Sewing Classes
Papad Factory

Rope
Candles/Incense/Chalk/Soap
Spices

Kitchen Garden
Gobar Gas

Carpet Industry
Tamarind Seed Factory
Flour Mill

Brick Factory
Ambar Chakra

Box Factory

Dairy Society

Milk Collection
Nagli Fetilizer
Cloth Stores

Khadi Commission
Village Bazaar
Bank Adoption
Savings Day

Bank Loans




Replication Task Force :
ACTUATION BRIEFS

TACTIC:  TOBACCO PLOT

SPECIFIC SIGNIFICANCE: Tobacco is a cash prop with a high net income per acre. It is
possible to grow in places with irrigation now raising cotton. Marketting cvo
contracts are available from tobacco companies. And funding is available for
small farmers to plant % - 1 acre. Has possibilities for corporate farming.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Survey to .find out i€ any cultivators 1. Local agricultural college-Extension
9 know about tobacco raising 2 eg. PKV
Find someone willing to invest/risk Marketting c ontract from tobacco
3. in raising tobacco for 3. company - possibly seeds
demonstration purpose. .
4. . 4. Bank financing support.
5 Determine need for new cash crop, 5
Hold brainstorm on possible new
6, cash crops with cultivators 6.
(this can be part of tiple the
7. income workshop) ’ 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1.  Meet with extension personnel at - 1. Regular visits by Ag. Extesion people
9 agricultura™ college re support 2 fo demo plot/village meetings.’
* and advice : :
, Marketting contract - assign
3. Recruit farmers to plant demonstration 3. villagers as representative to
4. plot. 4 company to negotiate contract.
* .Help farmers secure marketting *
contract or locate market (market Materials on growing tobacco.
3. is not difficult if first year 5.
demonstration plot) Asssist in bank loans where
6. When success of demo plot is evident, 6. necessary.
7 investigate possiblity of large 7
° marketting contract. * Chart on income raising vistory
8 Hold cultivators meeting with agr. 8 with names of farmers -~ acres,
* extension officer re:others ° sales price etc.
9 planting tobacco. Get commitments - 9
° for acreage.With villagers visit *
tobacco company and contract.
Further Data: Some tobacco companies have specific schemes.

The agricultural college may know about these or refer wou
to somebody who does. ) '
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Replication Task Force '
ACTUATION BRIEFS
TACTIC: RAISENS

SPECIFIC SIGNIFICANCE: An agro industry very applicable to grape growing areas that can

(if markets are found) double the profit and also allow a constant flow of money all
year round.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Vvisit to local unit (one in Tasgaon~-- l. Engineering college to make machines we
Sangli) advise on the process.
2. Training .2- Market must be secured
3. Decision to go ahead ' 3. If export quality almed at——then quality
. must be imporved and MSSIDC approached
4. 4. (Bombay Office) :
' Bank loans must be secured from nation-
5. : 5. alized banks.
6, ’ 6.
7. . 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. Find site ' . 1. Check on quality
2. Choose workers 2. Keep expanding merkets
3. Decide to grow or buy grapes (or both) 3. Get food processing license
4. Send several people for training 4. Explore eszport
5. Experiment on a small scale , 5. Expand business
.6. Take loans/find market 6. Encourage growth of grape crop
7. Go in to production.(February/March is 7. Send farmers to Agricultural University
major month) for training
8. Train people to manage the unit and 8.
attach it to LEV
9. 9.

Further Data: This is a lond and complex process to set up--but for billages with

grapes it can change Rs 3.00 per kilo to Rs. 10 per kilo and provide wages for
villagers.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Vegetables.

SPECIFIC SIGNIFICANCE: qpjg will make the village self-sufficient in i4 own
vegetable requirements and earn an extra income by

marketing them.

VILLAGE PREPARATION:

1. Have a complete survey done of the
extra lands in the village.

2.Ask for a village map from the Gram
Panchayat and permission to use its

3.1and

4.piscuss this matter in the farmers
guild.

3-Encourage the village to do this tactic
in their backyards.

1z

2.

EXTERNAL SUPPORT

Visit agric. extension officer and ask

him for guidance.

Visit agric. university or private

dealer to inkind seeds.

* Request soil testing office to amalyse
the soil for growing vegetables.

* Meet vegetables in town to secure market.

*Obtain fertilizers thru bank or co-op-
erative society.

» 6.
7. 742
8. 8.
9. 9
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1. Have the soil test done.

[y

* Check the water availability.

* Diatribute lands to the farmers.

* Arsange agric. equipment for corp-
orate ploughing.

* Collect thorns to protect the plots.

* Sow the seeds in the plots.

1

2

Water should be given on time.

*Fertilizers and pesticides should be
applied as instructed.

* Give list of type and quantity of
vegetables to the dealer for marketing.
* Check how much the villager wants to
keep for hémself.

* Arrange transportation.

o

Further Data:

4




X
| vy a=eT

P13 i

B STBk
Bld JRTY]

3

9}‘;747'(! 7]

c@“‘f ;rgt'e:r ﬂ"’@;“&f# ’TF MT&T% Tl H??ﬁmnr BHTAET% 3"nw)' T HZT <+

q;‘m—fc,r 3@‘@47—4' PR i SOE R

:ﬂ‘l—i_EL c:['m.“

nﬁﬂ"‘b QETT(H .rﬁﬂu‘-l LT H}f 0‘5}

~a

TR e

3, e@m&;fmaﬁ AT X W by

3 5?"—?(\"7_57‘)7%: LT }P_"’}"
2 gf;‘_ﬁﬂﬁ“ﬂﬂ?‘ 3‘%"5'\’_017'079?#;57—?

33’1'1'%(1 Ay s’\‘ﬂw}‘?{—é}”s}"}‘
¥ J—?ﬁa)ﬂ"’L(JTs"ﬁflé‘i,leld_yL u}rfr‘g

2 WOT Tnmg. a,’r»mr T «eﬂﬁ‘( 2
waEd TR i’%* d o oG &1 TR tag AT 6‘*@' ﬁvé’“}'—\?;ﬁ— |

3 HR N\ m» JT\Q‘ 3%?}’)14, 3 e mo |
.%;‘(\-'ﬁ—L : 3(\5}—&—??‘1“?” .:qT ,_ﬂ}ﬂ\ﬂlT

A HEZTH 4 fu 1/’" X/ a3, E?"Jl‘z‘ :}*{\:{@(;?\1 AR F ;ﬁ}- 2
SR <iTes T} T V3 ST e s ’%i} ’rfm‘ q"' st H.?mr%m—}%

Y T T aTup) ST © ””f”““” ML et o0 T

% ‘ L cl“t, d"m “1"—&“( ;FRT"TZ

- c I9 T i

Q Q

o1 L{Ts,t-rrm“ T BHEROY

7 -rrmrr "7;&,',‘( ZT_{H é‘%ﬂ'ﬂ-

2r .e,lr]’q’\ B¢ ”;\éb\{ﬂ?ﬁ] 3‘111?71—%-"-?&%
Shewarth ol

5-\.:) argqm w—ﬁru‘ré*a]: c%}

($ 3]

)hz}r

Ha i 2.772—‘?4?7»}‘ '
: ﬂ%d:’jé T”e‘i 2} g e | Y srerea BT }\%Lq’“ L‘”
u' ST AR 3o ST ma}r & ARYETIT ez d"
L’-.
2 s
g o
@ FEAr




Replication Task Force

ACTUATION BRIEFS

TACTIC:

CITRONNELLA

SPECIFIC SIGNIFICANCE:

An easy to care for cash crop which can be grown on waste and

hilly land.

Some irrigation needed.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Make a list of leaders willing to 1. Write to Vaviharsh for details
g, come to Vaviharsh, 2
i °  Write Industrial Perfumes, Bombay
3 Select any land where water is 3 for use of distillation machine
" available year round. ¥
4 ' 4 Write Industrial Perfumes for
* Measure size of land and estimate 7 grass shoots;
5 income and expenses. 5
: ' * Stockpile wood and coal for
6 Secure pumps for year round water. 6 use in Distillation Machine.
4 .
Make chart of profit and
i 7
expenses by months.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. - 1. Keep chart of Production
Clear ground of large rocks. 2 from each acre of land.
3 Plough land. 3 Send o0il to Industrial Perfumes-
4 Plant shoots 4 Get names on the staké chart.
5 Monthly urea - 15 kg per acre 5
6 Water every two or theee weeks for 6
* best results %
7. €ut grass every 45 days. 7.
8. Test first batch for high % of perfume 8.
9. ' 9.

Further Data:

This is a very high profit
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Replication Task Force

ACTUATION BRIEFS

TACTIC: CUSTARD APPLE TREES

SPECIFIC SIGNIFICANCE:

it needs the death shock.
roads.

The fruit of this tree is high in lactose and glucose.
hardy tree; it can be planted as seed thus avoiding the necessity of digging a pit; it
is alkaline, therefore animals will not eat it, so no tree guards are necessary; it does
not need watering in the hot season -- if you give water, then it will not bear fruit —-
This makes it ;deal for planting in hundreds along entrance

It is.a

VILLAGE PREPARATION:

1. Context nutritional and beautification
value of trees.
2. Draw up plan for where needed.

3. Save seeds from fruit in November/De-
cember this year to plant in next mon-
4. goon.

4. free (5000), check with Nagpur Division

EXTERNAL SUPPORT

l. See if the local forest department nur-
series or university botany department
2- can supply seeds free.

3. Mr, Ulemale - Principal Shivaji Agri-
cultural college, Amranti has given seeds

staff.
5. 5.
6, 6.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1. Plant as monsoons begin.

2. Germination is quicker if you drop the
seeds in boiling water, remove from
3. heat and stand for 5 minutes.

4: Put 2 seeds together 2 inches down in
the ground and cover,

1. Make sure the villagers participate in
the planting. .

2. Trees look like a dead stick in first
summer -~ may be pulled if village’is not

3. aware where they are.

4. Yields fruit after 3 years,

Further Data:
——check with District Industries officer.

Fruit can be the basis for an industry to obtain the glucose and lactose




sy weeT @tz i g ’
g JAX @A .

. : : . .
T . OT S ¥ ':?%‘F e Faam 2\ LTC_'_""F oo | S
- Sty m%—'<d[}(3*‘°}§ *94% m«ﬂ'm“ﬁ;\ fq)qb??rv}' 3 ENW

REIRIEY

R, TE HATT Ry v & @iz S 90s &5 (AT AwN &

SGT T it &= S ST G (& 3TN SEH, FWeT SZHzov &Y. 55

]

L maE et - - amdle ™A
i S,a?' o .Afloﬁq"%«ne(g}ljk 5\““@“_@@‘ 2. W 3T ooy, =t B
5 We argTew 2 ot W &= w T,

g T SBT T SEW GaA o

3, | o 3, &‘cﬂjﬁ‘ "Wﬁ’{qa\:‘%& 4 ST ‘
3 . Y ¢ s < ' w
© AR, e i ek | B AT S e ot

. '-“m\"ﬁ"?,’mw}‘m% . Weeo g g;x?ﬁi\«‘, S L,

o L A W O i ——————

& Vaxi £ D Rw=w & S
*y . u

C" C.

€. e

AT wemet . TGFROT

7 RATd "\“:"252' T A GRS oAy | 9 ﬂE’-cTSTé—;?- a}‘b‘\‘ﬂ"’f& SEFen
1 < %mesaﬁ'éﬁ&ﬁm '-' '?\——Pﬁ};“m‘og\ -L?r‘\%w

e B e

3, %%\A . . .
<, | N S, T S SRy gﬂraq& ;
vy C‘T'TFT%'—Q?@:J e sacm"!%t&q ¥. -Hh;—;o;T WS—‘SW}':A\' N
. v A sTesey "X S S, 7.

‘ &
“. .

u§
< .
<. e.

——

oidm WAL gE i ITTIST SRE RN gEnT B & A af

ax a=3 ¥ 2@ THE&E WNest

T &

e

o



Replication Task Force

ACTUATION BRIEFS

TACTIC: TREE PLANTING

SPECIFIC SIGNIFICANCE:
shade and beauty.

Trees are a source of fuel, fodder, nutritional supplements,
This makes them important for both the economic and social programmes.,
Most districts have nurseries where seedlings which are best suited for the local

environment are sold for a minimum charge. Service clubs can be asked to supply the

‘seedlings -- This is a high-visibility project.

VILLAGE PREPARATION:

l.Context value of trees.

2.Mark on village map the type of trees
needed at which place and how many.
3. B62d Shramadan to dig pits.

4.Have village collect thorns for tree
gards.
5.1If each family has trees they can pro-
6 tect them better and care for them.
]

7.
8.

9.

EXTERNAL SUPPORT

IMPLEMENTATION PROCEDURES :

1. Prepare pits well in advance of the: .
monsoon —-- they take time.

2. Plant seedlings after first few weeks
of monsoon.

3. Put guards around immediately. (thorms,
cactus, brick, stone)

4. If soil is poor -- make mixture recom-

mended by forest officer.

6.

7.

9.

1. Visit District forest officer to check
out locally available seedlings.
2. Cost will be from 0+50np to Rs2.00 per
° sgeedling. o
3. Pitch service clubs for money for the
trees.,’
4. Check the university botany department
--they may give free seedlings --espe-
5. clally if they see your map.
6. Ask forest offices fér planting instruc-
tions. .
7.
8.
9.
FOLLOWTHROUGH :
1. The Gram Panchayat has funds to pay a
man to water the trees and keep,guards.
2. in good repair.
3. Some Panchayat Samitis will give Rsl)
per tree living at the end of 6 months
4. -~ check with B.D.O.
S.
6.
7.
8.
9.

Purther Data: prumgtick trees are high in Vitamin A, the leaves can be 'used in curries.
Kubabul is a good fodder tree for cows and goats.
and beauty. Mango, lemon, and tamarind trees are good, available fruit varieties.

Ashoka trees are good for shade
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Replication Task Force .
ACTUATION BRIEFS

TACTIC: FODDER GRASS

SPECIFIC SIGNIFICANCE:

This is with the Dairy Industry to raise fodder for the cows less
expensively and more productive of milk.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. sacure a plot of ground or a series 1.
of location - wasteland is often The CEO can call in the DAHO
2. ysed. ,2' agree on the best type of fodder
. for trhe vildage. The seedlings
3. some fodder is best planted around 3. can be given by the ZP as in Pune.
the cow owners home or barn, A
b. . 4. Daho can delever seedlings to the
Choose 15 farmers from landless resi- village
5. dents in one stake the rest scattered 5.
through the other stakes totally i
6, 31 farmers. 6.
7' 7.
8l 8.
9. 9.
IMPLEMENTATION PROCEDURES : .FOLLOWTHROUGHE
1: . . M 1. '
4 Varieties recommended:
2. 1, Kubabhal#l -100 seedlings 2.
' for 10 farmers '
3. 2. Anjan. 100 seedlings for 3.
10 farmers.
4. ) 3. Cowpen - 10 guntas minimum 4.
for one farmer
3. 4., Hawaiian Giant -100 seedlings 5.
for one farmer.
6. ‘ 6.
2 Plant around homes and barms. 7
8. 8'
9. 9.

Further Data:

13
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Replication Task Force

ACTUATION BRIEFS

TACTIC: African Sisel

SPECIFIC SIGNIFICANCE:

Name : Agave Kantala. Has a better fibre for making rope than

local Indian varieties. The wax can also be processed.

)

VILLAGE PREPARATION:
1. Secure permission to use rope makers

EXTERNAL SUPPORT
Pune District, Chief Executive Officer-

land. : Xharandekar wanted to do 100 acres in’
2. o Kendur. He would pay for it if delivered
.“to India from outside.

3. 3.

4. 4.

5. 5.

6, 6.

7. 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES: .FOLLOWTHROUGH&

1. Plan the sisilana sucljers 1 Chech with Agricultural College to see

‘Plant along edges of fields or in
9, wasteland, hilly areas.

*if .it is not available in India.
Have Kawangware project send suckers
C.0.D. or withBrussels pre-paying it.

3'

2.

4.

Further Data:

“y
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Replication Task Force ’
ACTUATION BRIEFS

TACTIC:
Demonstration Plots

SPECIFIC SIGNIFICANCE: Agriculture is at the base ofi village economy. and sustenance- .
in all villages full use is not.yet being made of the modern seeds and techniques
available.The aim of demonstration plots is to encourage every farmer to risk a little

of his land to try something new and see how his production,profits,and quality
could be increased.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. 1. Talk with the C.E.O. and the District
Cyclostyle the list of Gov't schemes Agriculture Officer about the plan to ha
2.available to the village-in Marathi. 2. have every farmer take a demonstration
Go through the list in the Guild meeting ‘ plot.
3.Have the farmers sign up for what 3. Ask what .schemes are available.
interests them., The Small Farmers Development agency
4 .Give the list to the Gram Sevak and work 4. also has many schemes.
with him to get the seeds etc. and "superyise Fertilizer companies will give demon-
5.distributien and planting. 5. stratioms.
' Wholesale seed merchants can be pitched
6, ’ 6. to give free bags of hybrid seeds;
If you have 25 hectares ofl land under
7. : 7. demonstration you become a pilot project
: and all the District resources are there
8. . 8. to help.
Take the farmers on a trip to a good
9. : 9. farm or Agriculture University.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. . - 1. Put signs up on all the plots.
Invite the Agriculture Officer and, Use August(or the growing month)for
2 Bankmanager togetherr to address the f© 2. visits to ekcellent farms.
farmers Guild ,plan the plots and Invite experts to visit and advise
3.financing .,If defaulters pay the Bank 3. regularly.
what money they have often the Bank Have a 'Farm Fare' at the Harvest to
4:ill extend. a new.loan. 4. highlight the miracle of the
The Agricultural Extension Officer will demonstrations. R
5.come and train farmers in how to plant 5.
and grow something new.
6.Assign guild members and auxiliary and 6.
the Gram Sevak to supervise the plantin
7.and growing of the plots. ﬁ 7.
8. 8.
9. 9.
B

Further Data: Borgaon was granted 17 schemes for demonstration plots in 1978
covering more than 50 acres of land.This included being upgraded to receive grade A
cotton seedsjsubsidised rates on some seeds ;20 freep plotsv valued at Rs.200 from
SFDA .This was because the C.E.O. then the Agricultnre Officer were won to the
possibility of a whole village participating in demonstration agriculture.New crops
are important in sophisticated villages. . ‘
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Replication Task Force

ACTUATION BRIEFS

TACTIC:

VEGETABLES

SPECIFIC SIGNIFICANCE:

The signicance of thés tactic is to make the viliage

selfsufficient on its own vegetable reqiiremnts and earn an extra

income by marketting them.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Have a complete survey done of the 1.
2 village lands. 2 Meet agricultural extension officer
) ."" and invite him for guidance.
3. Ask for a village map from the 3 '
Gram Panchayat and permission to . ° visit.agricuftural university or
4. use its lands. 4 private dealers for inkind seeds.
5 Discuss © this matter in the 5 Request soil testing office to
* farmers guild. ° analyse the soil for growing vegetables.,
6, Encourage the farmers to do 6. Meet vegetable dealers in town or
7 this tactic even in their backyards. 7 city for market.
8 8 Request bank to support for buying
) * fertilisers or the existing co-op.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. Have soil test done. 1. Plants should be taken care through
2. 9. watering on time, applying
Check the water availability. fertiliser and pesticides when
3. : ' 3, needed.
Distribute lands to the farmers.
4. 4. Apply experts wisdom on this.
Arrange agricultural equipment
5, for corporate ploughing and 5. Give the list of quantity and
sowing etc, variety of vegetables to the dealer
6. 6. for marketing. :
" Collect thorn bushes to protect
7. ‘the land. 7. Check how much the villager wants to
Sow the seeds in the farm. keep for hemself
8. 8. : :
Arrange transportation.
9. 9.

FPurther Data:
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Replication Task Force
ACTUATION BRIEFS
TACTIC: ONIONS/POTATOES

SPECIFIC SIGNIFICANCE: Direct marketing to canteens of factories, hotels and other large
institutions gives the farmer a better price, more dependable buyers and avoids corrupt

grading practices. Kendur farmers have received as low as 15 Rs. per quintel for
onions when they can get 55 Rs or more.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1.Farmers who are not entangled with loans|{ - 1. Adoption company such as Greaves Cotton
from the ‘usual market agents or are _ is the best source. In Pune Ruston-

2. willing to risk established relatnships} 2. Hornsby (Greaves Cotton), Sandvic Asia,
Once the marketing is underway a famers ’ and Phillips have agreed to buy directly

3. task force can be formed and the prac- | - 3. Keep market agents happy by paying off
tical arrangements such as trucking can any debts for seed loans with the

4. be arranged jointly, ' 4. proceeds.

5. ° 'A\ N 5.

6, 6.

h Y

7. 7'

8. 8.

9. 9.

IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

-~ 1, Approach company managers with a propospl 1.
to supply his company with factory and

2. canteen consumables. 2.
He will take you to canteen managers to
3. work out details. 3.
Take village farmers to negotlate the
4. agreement with the manager and the "4,
cahteen supervisors.
5. Work out a delivery to the factory by 5.
hiring a truck.
6. The most objective agreed upon price i 6.
the weekly market price published in
7. the newspaper which gives you the 7.
admantage of rises in prices. _
8. 8.
9. 9.

Further Data:/Large factory canteens will prefer to have vegetables delivered weekly or
biweekly. It'takes about 80 bags of potatoes or onions to fill a truck (40 quintels)
Top prices at the moment are 70 Rs/quintel on nnions (grade A) :

150 Rs/quintel on potatoes

by
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Replication Task Force

ACTUATION BRIEFS

IRRIGATION SCHEME
(Water Permission)

TACTIC:

SPECIFIC SIGNIFICANCE:
land water is radically solved.

If water permission can be grated to a village, the question of

It is for more comprehensive and make reliable than
wells and can be done for the whole village.

VILLAGE PREPARATION:

1. Get signatures of every farmer who wants$
to be in the scheme

2. Appoint promotion committee to see the
whole thing through

3. Get society registered for vehicle for
loan distribution.

- I. Get engineer to create total irrigation

EXTERNAL SUPPORT

plan and estimate
2- Apply through local irrigatlon circle for
government permission.
3. 1f there is any problem go direct to loca
minister and petition him to push it

4. 4. through.
Keep enquiring how it is going.

5. 5. When permission comes, act fast--as if
you don't act within a year the permis-

6, 6. sion can be cancelled.

7. 7.

8. 80

9. 9.

IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1.

1. Take estimate to bank.
2. Begin to collect'certificates for loans.
3. Raise 10%Z of total cost for down payment:

4. Contact small farmers' Development. .
Agency for subsidies for amall farmers

Further Data:

you can win it.

This is complex, but not impossible. It takes a long time. But deals with
the major economic contradiction of the village-—so its an incredible victory if

T3
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Replication Task Force

ACTUATION BRIEFS

TACTIC: poRE WELLL

SPECIFIC SIGNIFICANCE:

Getting water for the farms in almost always
one of the crifical arenas in improving the village economy.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. 1ist and describe existing wells. Visit GSDA.
2. yisit every well. .2' Collect Society daclas and caste
3 3 certificates of andividuals.
* Make village map. é
4 : 4. Collect land survey books.
* Do the GSDA Survey form. :
5 ! 5 Visit agricultural Officer.
* Letter to the geologist with a copy ’
6 to the collector. 6 Talk to bahnk about laans.
iy :
Zs 7fA
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
as Villag~ assignments
2. Do soil survey. 2 Create loan repayment tieline.
3. Discuss crops to be grown on the land. 3 Mark successes on stake charts.
4 Do cost analysis and budget for each s
g5, major farm 5.
6 Visit drilling companies. 6
7 PBisit bank extension officer, 7
° GSDA and private com p-nies.. )
8. 8.
9. 9.

Further Data:

28
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Sewing classes

SPECIFIC SIGNIFICANCE: This gets women out of their houses because they can
o earn money sewing for people and take a bank loan for
a sewing machine of their owm.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

l.Women's meeting or G.W.F. 1. Contact womens organizationsilion's .
' R ‘ wives, Rotary wives, and Mahila
2.Decision to have class. 2. Mandals to run the classes.
3.Men's approval 3.
4.Fix the place and fees. 4.
5. 5.
6, 6.
7. 7.
8' 80
9. 9.
IMPLEMENTATION PROCEDURES: .FOLLOWTHROUGHﬁ
1.Contact the city women and arrange 1. Visit local sewing industries to try
classes. for contracts. e
2. Inkind or get one woman to take a loan f 2. Arrange loans or get machines on hire.
for a machine.
3.0R get a group to take a machlne on 3. Find a place where they can sew to-
installments. gether. '
4. Arrange class times. 4,
5. Start class. 5.
-6. Graduation ceremony. 6.
7. 7.
8. 8.
9. 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: MATCHES

SPECIFIC SIGNIFICANCE:

This local based industry has not yet been tried in any of the

replication projects.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. List the educated unemployed. 1.
Hold meeting of educ. unem, to Visit Khadi officer by appointment.
* describe the factory and decide. ,2’
. 3 Fill out application for stipend
3. gelect 4 -6 people for taining. * for three month training
4. Get educational certificates. 4. Research market.
5. Get caste dertificates 3. After framing work through
6 financing with the Khadi Commision
6s Locate factory site. : _
7 Financing will be a 4% interest
7. Estimate construction or rehab costs. * with a grant for equipment
' 8 for backward castes only.
8. Can do this with a grant only with y
an educ, unem, who has a science
2. degree who can learn chemistry. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Take villagers to nearest villagers - 1.
in order to build motivation. 2 Imaginal packaging.
Before village meeting write to Find low cost wood supply.
* Bombay, Hero match company or to 3.
4. Khadi for literature. 4 Repay loans.
5 5 Secure regular Khadi member visits;
6 6 Devleop sales crew to do
o * marketing.
7. 7.
8. 8.
9. 9.

Purther Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: PAPAD FACTORY

SPECIFIC SIGNIFICANCE:

Women can run this simple agro business if
they have sufficient market.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. 1.
Choose 10 poorest and unsupported Schools and colleges
2. yomen. ,2’
Research into availability and price Mahila Mandals
3. of materials for papad making. 3. ,
' Hotels
4. Research into local market and 4.
prices in order to ensure the Company canteens
5. YOU MAKE A PROFIT. > |
Local women
6, 1f you are sure then arrange 6.
training. through LIJJAT or any Loca shopkeepers
7.  other well renowned firm. ' 7. S
8. 8. Export companys
MSSIDC
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Get bank loans for the women. 1.
Hepp with marketting for at least
2. Arrange a piecework scale that 2. the first three months.
ensures decent wages and : v
3. some corporate profit. 3. Keep eagle eye on quality control
4 packing. )
4. Make sure that some women have * Ensure that bank loans are regularly .
understtod each step of the way. repaidand that profit is either
5. 3. invested or used for village
Appoint one woman for sales, one for programmes.
6. books, one for the daily register and 6.
7 one for quality control. 7 Check the bookd regularly.
8 8 Push them to take full responsibility,
9. 9.

Purther Data:

)
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Replication Task Force
ACTUATION

BRIEFS

TACTIC: Rope

SPECIFIC SIGNIFICANCE:

Most villages have one or two ropemakers in them. Rope
made from local inputs , the industry requires 6 people to work together as a team.
This encourages corporate planning and management of the industry.

~is -

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. -Find the ropemakers in the village. 1. Get contract for rope from the district
Take the village carpenter to a or talukha town.
* village where rope is made so that he * Get a 507 advance on first shipment.
can see the chakras. ' 3 o
3. Get the carpenter to build the :
chakras.
40 4'
5. 5'
6, 6.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. 1.

. Take rope makers to rope making
village.
2.  Get chakras from village acarpenter.

Train villagers in the management of
3. the industry. .

Plant extra fibre plants (see the

4. Agricultural Development Officer for
best variety)

* Select the labourers to be employed.
6 Start production.

7.
8.

9.

Check management procedures regularly.
Push to expand industry as soon as _
2'possible. .

Further Data: Nadlapur is now producing
poddiblities of VST giving rope contracts

rope. Chech with the project director as to
to anumber of villages.

33



fremy Tis=T

&I 512 .r\ 1Y |
Md JTAKTH| i
T - X2
oropfmaha. !
TPZF‘T z’—é( 9‘7&" (T’QOW‘_ SQ??
24—37 TN L%/ 377 /J7 %/Z’i LH
’}73%7%’/ GTAL *‘b jﬁ%ﬁﬁ«?@?@% raa) =<
AE A HIRL sTF%-z\@ EIvico

‘L !
22@9‘&47/57 ates %) 6é/uwf

o e
]%ﬁc%/ 77_ ﬁf(@oﬂ;/ ?/54 <7 2’/34%/3

3 97/?7’57&;/65/ SU 72 ﬁLj/%ff’O

' f'(f') (f'/c"': }WZ’L@C’ qqé_ﬁ %Xﬂ/
==) gl % ’9—%4%77—)?%

LQ\N’%/

ﬁ/(;@ ’05 21 J'%

ST 9527 155
ety A T 578 S

252 ﬂg}

AR LR«

. ;//q
. ﬁ??# S sz/a{% é—[q—;} %L .z. 52/1/ __J_
3 ﬁ’o%f ATRE %’ (1T %/ f’};\f”‘”- 3 T,;E\; DQ/; @L /Q‘"’f tﬁ# U geo
'S nm 21 % Fax/ S| o W G461
& R
& &.
© AL
o C-
2 e.
cm%_m%ﬂr wesdy %?@ FOY
e 2 :\7@/—(;77’%@ ‘z}/’ /\1 9//;573;‘1 7 gﬁ% ;%a—ﬂrm
sk
@ ZZTVH Tl i 71 e e o o L

2,9('/ 32//0/ 657'/8%/'?% \ﬂm; {?Lu—zcl{

[&5]

i
<g’ 47

&o) /

Q””W ;Z MF ] Zi =175
215 0h o1 4 <7




Replication Task Force

ACTUATION BRIEFS

TACTIC: (ANDLES/INCENCE/Challl/SOAP

SPECIFIC SIGNIFICANCE:

These can be cottalge crafts or made into mass production units similar to
the sucre factory employing 20 - 100 people.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Two women can go the the unibersity 1. International Chemical Laboratory, = -
,. for one to two weeks to get trained » Pune University will send out a
*  You must pay a small fee for the - demonstration team to the village
5, materials used during training. 3, simply by writing to them.
4 You must 'provide your own food and 4 The démonstration is a fine event
* lodging durirg the training. * in itself.
3. 3. A wax sanction must be
obtained from the Industries
6, 6. Ministry Officer in Bombay.
7. 70
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. _ - 1. "
Arun Kulkarni in Kenkdur has learned
2. to make candles and chalk. 2.
The Zilla Parishad does not buy the
3. chalk for the schoold but they can | 3.
give you aletter that you can take to
4. the surrounding schools who 4.
will buy directly from the village. 5
50 . .
Funding would be required
6. to get your materials and 6.
equipment such as candle molds, chalk
7. moulds, stove,pans,vials. 7.
8. 8.
9. 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: sSPICES

SPECIFIC SIGNIFICANCE:

The women

in the village are already familiar with
and preparation of masala and there is a good market
in hotels serving rice plates or snacks.

the gridding of spices
for these products

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. organise and register the Mahila Mandi3 L.
See if grants or loans areavailable
2. Through regular meetings decide which 2. from the Social Welfare officer.
5 women will start the industry and g Solicit markets through local guardians
3. with the mahila mandal decide on a 3. in nearby hotels, kirana wholesale
brand name for the product. merchants. If no funds from above
b. 4. arrange a loan from the bank.
With the women work out the production Purchase plastic bags.
=F costs, gross and net profits . 5. Purchase spices and raw materials.
Purchase grinding mill on loan
6, Decide upon the space. You need a hard 6. if profit looks good.
packed floor and open ventllatlon. Or purchase or borrow hand grinding
7- Decor the space 7. materials and gammelas for storage.
Decide the products and ingredients. Purchae tins for storage.
8. chili powder, black masala, haldi 8. Purchase weigh scales or measuring
powder,dhania powder, peanut chutney cups (this can be made exactly and
9. garlic powder etc. 9. is the quickest method.).
Decide daily production goals and hours
of work needed to attain it.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Start soon enough to meet first 1. Solicit evaluation of product from
delivery date on target. Have the customers. .
2. yomen work in different sections on 2. As orders increase hire more
different products.Have soap and Wwomen Take one woman when
3. water available. 3. taking the spice to the market. They
Keep workspace very clean. need to become self sufficient.
4. fave quality check on weight and coloo#r. 4.
fe s Train one woman in bookkeeping.
5+ Women protect their faces from inhaling 5.
the chili powder with scarves. Keep charts to show production .
6. Use electiic sealers where possible 6.
instead of candles. -
7. yse regular trains or S.T. buses 7.
to deliver the goods or bullock
8. carts or even bicycles to get to 8.
9 the market on time. 5

Further Data:

cheaper there,

If you are near the border with Andra Pradesh, raw matefials may be much
and no tax to bring into Maharashtra.

Kirnana

merchants may demand a food stamp - samples submitted for testing

in the Divisional City.

Profit margin is low in this industry

so buy bulk when goods are cheapest.

3=7
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Replicaiion Task Force

ACTUAIION BRIEFS

TACTIC: KITCHEN GARDEN

SPECIFIC SIGNIFICANCE:

Provide vegetables for family

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Decide stake by stake on each family haveing. Get donations of seed from seed companies
Garden, '
2. Prepare list of vegetables to grow and 2. Get donations from Service Clubs in
how much will be produced. ¢ nearby city. -
3. Do composting -~ Dig pit. Throw in gar- 3. Write IHAP c/o Delores Morrill to
bage--left over food. Put dung in request funds
4. Design presentation for stakes on why Have 4. Visit district Agricultural Officer or
kitchem gardens--save money, improve Block Agricultural Extension Agent for
5. health of families 5. seed or fertilizer
Collect fencing=-bramble bushes. Seeds from Panchayat. Samiti

6, Take before picture 6.

7. 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1. Have l-day when whole stake plaats. l. Can a gérden instructions at stake

meetings -- weeding and watering
2. Instruct families on location of garder 2. Mark vegetable plots on stake chart.
where throw waste water and where bath .

3. water drains & where sun hits. 3. Put up signs

4, 4. Take an After picture or draw picture
5. 5.

6. 6.

7. 7.

8. 8.

9. 9.

Further Data: List of vegetables popular and production ezpected.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: GOBAR GAS

SPECIFIC SIGNIFICANCE:

Gobar Gas is an agro-based industry which is based completely
on local materials and can be done in any village where theee
are buffaloes , bullocks or cows in sizeable quantity.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. 1.
Meeting to discuss scheme. Letter to Gandhi Smarak Nidi.
2. 2,
Pick location. . Visit Khadi Commission.
3. ’ ) 3.
Ensure sufficient gobar supply. Private loans may be arranged
4. 4. through the bank.
Present clear pictur of '
5. economics of the unit and get details 5. The Khadigram office can take aparty
from Khadi off’c=r. from the village to see the plant
6, 6. in operation.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. . 1. ’
Visit Khadi. Ask officer to visit Visit weekly to see if it is functionad,
2. the jvilage to talk on gobar gas. 2. ' '
Call back Gandhi man if it is not
3, Set up a meeting in the village with 3, working well.
the men farmers etc, ' .
4. 4. Have another give a report onthe guild
After meeting list all of those meeting. ) -
5. interested taking their name and 5.
debts and caste etc. ‘ enrol people a second time.
'6. 6‘
~ Enrol in Cooperative Society by
7. obtaining applications from the 7.
Society. secretary.
8. 8.
Make application to Khadi for leans
9, and write to Gandhi Smarak Nidi Pune 9.

to send workers to supervise the
construction/operation of the plant.

Purther Data:

the Gandhi Smarak Nidi.

Cost, advantages, full address and néw designs are available form
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Replication Task Force '
ACTUATION BRIEFS

TACTIC:  GARPET INDUSTRY

SPECIFIC SIGNIFICANCE: ye have contacts with two companies which want to start
carpet weaving industries in villages. This means 80 peoplé cauld be
employedin each of 100 villages and- earn'a minimum of 8 - 9 rupees per day.
The first factory has been started in Tasgaon and we will replicate from
there. The two companlies involved are the Purohit company in Bombay and
the Jain Tufted Carpets in Delhi. Training through Purohit will occur in the
villages; with Jain the Vil1agprq will hawve to leave the idlaee

r i

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Explain scheme in Economic or Industry 1. Rhadi Commision can be approached for
Guild. Send two people to Tasgoan for help in grants and low interest loans-
2. on site visit. '2' '
After team has returned call another A letter from Mr. Purohit will be
3. meeting to hear report. 3. helpful in banking support.
4. If interested then get a list of 20 4. Mr. Purohit will send a trainer
people ready to take trainigg and to the vildage for 6 - 12 months.
5. sgtart the industry. 5.
A survey of old debts for the 20. Stipends for trainees can be got
6, 6. through the Ministry of labour
A corporate loan application for in Bombay. A letter describing e&he
7. equipment and operating costs.in 7. programme and listing the
recipients needs to be written.
8. A suitable building must be located 8. - '
in the village, or built.
9. Two guarantors for a building loan 9.

must be found.

IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
l. Begin lst unit of 4 machines with - 1.
20 people.
2. 2. 1oan repayment assured through
After 3 months expand the operation monthly monitoring.
3. to 16 looms and 80 people. 3.
Find a guardian who will train
4. More skills like carpet finishing 4. emerging management personnell
& can be added at this time. 5 in bookkeeping and accounting.
Put a percentage of the profits for
6. the social programs from the 6.
. very beginning of the industry . 7
8. 8.
9 9.

Further Data:

Women and young men are best candidates for starting the industry.
Each loom costs Rs.2000. The campaign provides the raw wool.
Mr. Purohit can be contacted through the Repository team.
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Replication Task Force

ACTUATION BRIEFS

TACTIC:
TAMARIND SEED FACTORY

SPECIFIC SIGNIFICANCE: Sizing starch used in the textile industry is manufactnréd

by a simple process which may be done in the village and employ 8 - 12 people.
Tamarind trees grow in abundance throughout Maharashtra.

The seeds are

gathered, treated, pulverized, ground, sifted and the starch bagged. The
starch is easily marketable to textile houses. Approximately 2400 trees in

a 25 km radius of the village is necessary to support a full scale operation

year round.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Call meeting of interested people 1. T get copy of tamaring Factory
to explain the scheme. If Brief write the nearest office of
2. : 2.1IS SISI.
If interested pick 3 - 4 teams ° ‘
3. with the auxi,iary to survey the 3. Financing can be done through the
surrounding area for trees. District Industries Officer and
4. 4. the bank.
After loan is secured make contact
5. with tree owners to purchase 5.Visit the plant in Aurangabad.
the seeds ‘ .
6, 6. Secure contracts through Bombay
Development to Khateau, Bedla etc.
7. 7.
License the Industry through the
8. 8.District Industries Officer.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. 1. '
2. ' 2.Management training available for
6 months.
3' 3' '
Bookkeeping classes for 6 months.
4. 4,
5. 5.
6. 6.
7. 7.
8. 8‘.
9. 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Flour Mill

SPECIFIC SIGNIFICANCE:

Many villages do not have Flour Mills and this means that women

have to grind the grain by hand - an extra burden, or the villagess have to travel sev-
eral kilometres to the nearest mill. Electricity in the village<is neccessary for the

mill to be installed.

VILLAGE PREPARATION:
1. Discuss at the guild meeting

2. Have guild decide on who is in a posit-
to install a mill (ie:has capital)

EXTERNAL SUPPORT

1.Visit the Executive engineer with the .
village applicant for speedy actuation.

3.Write to the Executive Engineer ofthe 3.
MSEB for electicity connection

4. 4.

5. 5.

6, 6.

7. 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES : ,FOLLOWTHROUGHﬁ

1.0btain quotation for mill.

2.Visit Bank with the quotation(if cap-
ital is needed)

3.Submit the neccessary certificates to
the bank.ie: no dues certificate & the
;7/12 extract.

4.Pay deposit to the MSEB office.

5.Purchase the mill equipment.

.6.0btain test certificate from the
wire man that all internal wiring is

7.installed.

8.

9.

1Materials are often scarce and engineers
are slow to act therefore revisit the

2.engineer to speed up the precess after
all the money is deposited.

‘8. .

4-

Purther Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: BRICK FACTORY

SPECIFIC SIGNIFICANCE:

This will have 2 functions in the village.
create employment and it will provide housing materials.

It will

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. 1. : ;
~ Raise the " question of who needs to Present cost analysis and
2. begin the factory. Have guild 2. loan requirment fo the bank.
select the person. ’ .
3. LN , 3. Secure definite market and contract.
If you need a bank loan check on their :
4. bank status. 4. Obtain the services of a profes-
Survey possible sites. Consense on sional brickmaker if there is not
5. a site, - C 5. one in the village, ask locally of
. their whereabouts.
6, Check on samples to 6. _ ,
see of the soil is coreect for In remote areas the Collector may
7. bricks., : 7. sanction government purchase
Work out the cost of brick making. of the bricks which are in scarce
8. for two kilms. 8. supply.
eg. 2 cycles of brick making.
9. List people who need employment/ 9,
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. : 1.
' Collect required certificates for thq Keep a guard on the factory site.
2. Dbank., 2. -
: ‘ Make ksure loan repayments are made.
3. @btain a guarabfor for the loan. 3. o A
Find a fuel source- wood or coal. Get employees on the stake chart..
4. 4, -
Once loan is granted
5. obtain the moulds and 5.
other toodsrequired.
6. 6.
7. 7.
8. 8.
9. 9.

J

Purther Data:

Start early!
_generally’late.

Early in the year or late in the year. After february is

¥a



A
ol

STET .
' 3—@?- DAz HmRAIAT

RT3

kal

‘;' pT’\"orA': aTE. zi\- Nadl i 8—@-58&1%‘3- %‘l‘r}‘z&.mfﬂ%&%m‘r
| - S @ TSR onart e iz Gt

T

aMfT Teaw

% W %‘ % 2 (fiie ot ‘i%'é\""?

. ®fEORW. - .
L, %7#(5?\ %Tl}t}mfﬁ’i?nzn‘{gm’}' ‘
T o T, v ¢
Yo ST est Drfreorr ot Sers
Y. WO AT AT 4z or G efer
s ‘

c.
<.

' @wnT,o
5. A'Emomﬁﬁ

o ,{}—&—mf‘aﬁ“‘i@_

1 4

2 *

z?_l% comrx;’

'ﬁ 9’\ 'r A .“ <

o, Ferr ey s Akt | o o B e sk rothrert |
i ﬁcTﬁTtSTe?'QEW}' P O 2 J‘W e 'fm W‘T‘,?»W?"L“ﬂﬁ
. 2 BTCHY o Bk STHTSE W |

; . ﬁ?%’ﬁﬁﬁmﬁ'ﬁm | ‘{' c:‘sTTc;—%i’.p}- Ve - NI g

N e == AN Pe NE ARA Gy~ wBST RO T By
M, -z:ﬁ#«;:#m%a m:%f—)—ﬁ:% M. Ger ot oty AR T A 3B RRTRAT |
& a?mbrg%‘cﬁ-n;zﬁ'ﬂ%i &%ﬁ'ﬁ' £ BUa b eerat araiar el i
ST F AT 2T ‘ A

Bl - ek 2Bk | B ‘E"ﬁﬁ ‘W?_"%; o 2oy &)
c emal= oty o anSsfAemm] © R IR Femar ) s gT|
e f.%'n‘ﬁ‘ér-z\laﬂr{%m’}{c . ’ | o
S vl ST ;

Arierimd 4O et

@ HAc -~
| T T 38 ol a g

TR anTT By oA oA €

e i, Jrea{i e
|

50



Replication Task Force

ACTUATION BRIEFS

TACTIC:
Amber Chakras.

SPECIFIC SIGNIFICANCE:

The initition of a spinning industsy
at least 30 women.

will emplay

VILLAGE PREPARATION:

1.Call Mahila Mandal meeting, and discuss

the . possibility of statting a spinning
1nduetry.

3.List names of those who are interested.

4.Ask the Gram Panchayat to select a
place wtth a shed and storage.

EXTERNAL SUPPORT

1.Meet with manager of the nesarest Amber:
Chakra factory to arrange for the women
2 to visit.

3.Request for a demonstration in the
village and get one person deputed

4.from the factory to train the women in -
the village.

5. 5.Meet with the State Bank India to arrange
the purchase of the needed equipment.

6, 6.Visit the factory where the Amber Chakras
are manufactured té arrange purchase.

7. 7.Vigit the Registration officer to get
a business license.

8. 8.

9. 90

IMPLEMENTATION PROCEDURES : ‘FOLLOWTHROUGH§

1.Get the Mahila Mandal registered.
2.Select about 25 vomen to start.

3.Choose four key women to visit the
nearest Amber Chakra industry.
4

Demonstrate the operation in the villagé
5.

Make a complete budget.

6. g
7.

8.

9.

1.Check with the bank to get early loan
release, .
2. .
Remind the factory to supply the equip-
3.mebt at an early date.
4 Make the site of the industry beautiful
5 and weather proof as a visible sign.

Arrange working hours with the women.

Opening celebration.

Arrange transportation and dates of del-
8 ’ivery .

9.

Further Data:

Ry}
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Replication Task Force

ACTUAIION BRIEFS

TACTIC: pox Factory

SPECIFIC SIGNIFICANCE:
village youth.

This industry provides skills training and employmeht for

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Find at least one expert carpenter to "Contract to supply wooden crates to
2 train the village youth. nearby company.
° Make pre-school furniture as training "Accessible,cheap,wood supply.
3 before launching industry. 3 Visit operating unit for training.
° Organize bullock cart transport if no : .
4 truck available. 4 :
° Work out total costs,expected profit “Inkind 3% horsepower motor and circular
5 analysis. 5 8a and table.
: ‘Bank loan for equipment when you have a
6 full costs and profits analysis worked
i ‘out and contract in hand.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: .FOLLOWTHROUGH&
1. 1.

Be professional.
2 Mass production methods are key-

° measure and cut in one by fixing
3 blocks on the saw table.

* Watch professionals to see how this
4. assembly process is done.

° Pay wages by piece-rate to maintain
5. production levels.

6.

‘Make sure you are being paid professional
2 rates,not"social worker" rates,

‘Tie down a firm payment rythm with the
3_purchasing company .

Further Data:

Setting up a saw mill also will cut down the cogst of your cut planks and ensure a

regular supply.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: DAIRY SOCIETY

SPECIFIC SIGNIFICANCE:

Dairy Society is the next step after mil# collection

has started. It is a society directed towards expansion of both the number
of liters daily collected but also of the number of new animals in the

village

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Village consensus is needed. 1. o
Like the Housing Society The Dé&strict
2. A chief Promoter from the village .2‘ Deputy Registrar of Cooperative
must be selected in a manner which Societies (DDRCs) can give auth-
3. avoids political conflicts. 3. orisation so that the Assistant
: Registrar (his deputy) will
b. 4. practically help with the procedures
by sending his deputy to the village
5. 5. and help the Chief Promoter complete
the forms. This deputy will 'inform
6, 6. the village and the project of
‘ the necessary forms. '
7. Get permission from the Bistrict 7.
Deputy Registrar of Cooperative
8. Societies to deposit the money 8.
in the District Central Cooperative
2. Bank. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1.  Registration fee of a minimum of- 1.
Rs.550 is necessary. Each person Follow the same .steps as when Milk
2. gives Rs,1l minimum and 2. (Collection .started.
additional capital is Weekly charts of individual and
3. needed for equipment plus if 3. total amounts of maoney 1is repaid
enough capital is collected and on theloan.
4. . generated, the Dairy Society can 4.
5 buy fodder for its members. 5
A Chief Promoter who will look
6. @fter the accounts.. 6.
A survery chart for each family
7. with number of animals, income and 7.
work. - ' A
8. Four Kolhapur forms completed. 8.
9. 9.

Gram Panchayat forms and certificateF
where necessary.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: MILK COLLECTION

SPECIFIC SIGNIFICANCE:

Milk Collection to a society allows your Backward Class to receive loans
\{‘”for milk animals which more than doubles the income of lgndless labourers.

VILLAGE PREPARATION:

1.
Holdl a guild/village meeting on the
2. need of milk collection. ’

3. Village survey on how many litres
could be.given to the Milk
4. TFederation.

5. Select the spot where the milk
can be collected daily.

EXTERNAL SUPPORT

2. Officer and the Milk Federation
with a shadow on the need
3. for m%lk collection.

4. Write an informal proposal on the
need for milk collection after the

5. need is consensed by the village
and the DAHO gives the nod to

Visit the District Animal Husbandry

6, 6. the Milk Federation.
7. 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1. 1. '

2. Choose a Chief Promoter in the
village meeting.

3. = : ,

Chief promoter buys account books as
4. directed by the milk Federation.

5. Buy lactometer (milk testing) and
litre-size ladle if need be.

Have the Milk Federation bring
7. daily the number of milk can needed
and the ice.

Build weekly charts on how
2. much milk each man has given. How
-much he has repaid on his loan.

Do stake walks on how the cows .
4. are doing and constantly talk about
repayment of loan- ‘ )
Arrange for bamk officials to
6. come visit the village on a
monthly basis so as to encourage
7. more repayment.

FPurther Data:

I7



f\
ey wsmT ez i =TT
Td JARTE] ﬁ_“?‘?—: € ST ARET

F A zrjrmg'-z} v 3@6\'& %35" 37\“\“3& "n mﬁ\'a—xﬂmﬂ' ca}%-
B <7 Y ) ;iEE _(Qg za“’_r 5_&1 &6‘%"’ MG\}%"ﬂmﬂT mi\—w Gﬁmﬂf\a—r
L end &-fos q—ﬁ\ur
a‘n =i Rl Rt =a
’ :mm} vz W T q%‘éz‘r SN |9 stvrary o e, 91?!2,,( dadrutdaidhd
:: %T'H'u:m\‘ -, ol gff&;?}ﬂoﬂ}’ﬂl GTRT-FSQ smﬁ%
' urétﬁ.) o %)"‘19’ % war sTéragz,,&Tr‘ Coan
3’, ﬁf%h\?‘%’)‘%ﬂ' T € 3, |
sty ’gl‘f\i‘rﬁ“ 724 om_gag"g\‘%f ¥.
. ! 5 |
o |
& & ;
L U’
< C.
€. ' Q. *
B dgE R et | T |
CANNL o | , 4.
K Qq%‘}%m%%ﬁ‘& R FURT T et Baar geg ekt |
2, &E}r’%ﬁ ST AT ey s | ey “fldl'a}'%?'f"mftm-
‘ 3 \:f?" 0&5'\.?‘5)4_’, %@7—«?&#% 2, ﬁ;.\r‘, A“;ﬁ%‘}-{&' R;famrr‘},'i,.
| mmn-ﬂr,-,— 3 eird 1 RnaT §FI A g&7.
v, mrs%cj r—ﬁjﬂ’raﬁm}% apr 2 ‘. mr;_migid %Tﬁig{;?‘;& ﬂ'é%\'i.)
3. SATRT
E?x?a‘g’zrk?}iwsmr(ﬁ-%—i\d»@,%- Yy KRS 4 ¢
& anrd e .
o, .
c I |
< <. |
HNiU®p af

Y



Replication Task Force

ACTUATION BRIEFS

TACTIC:  NAGLT FERTILISER

SPECIFIC SIGNIFICANCE:
The Zilla Parishad is popularizing the use of fertilizer with nagli (nachni)

in talukas included in the tribal subplan.

This has had success in many

places by increased yield at a minimum cost.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. List tribal farmers with less 1. Send applicatio to the BDO with
than five (5) acres of land. ) the list of names.
2. . . .
Eliminate defaulters. ’ Discuss with the agritultural
3. 3.  officer relative to a subsidy
on the fertilser
4 . 4 b4
5. 5.
6 ’ 6 .
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: ,FOLLOWTHROUGHf
1. Confirm date on which the ferti-- 1. .
lizer will be distributed Keep list of names and quantity
2.  through the Gram Sevak. 2.  Qgistributed
3.  Ensure that the fertilisers 3. After‘ harvesting record the
are not misused - ie sold to increased production.
4.  gsomeone else 4.
5 . . 5 .
Establish control plots where
6. fertiliser is not used to 6.
dramatize the efficacy of
7.  using the fértiliser 7.
8 L] 84C
9. 9.

Further Data:

&9
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Replication Task Force

ACTUATION BRIEFS

TACTIC: (CLOTH STORE

SPECIFIC SIGNIFICAN*»'

Cloth is one commodity that is bought outside the community and it -is a
necessity so that there is an unlimited market. A choth store is under the
Cooperative Society formed and funded by the Society.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. The cooperative society and the villagef: 1. This cloth store is again under
2 has to make a consemsus that they will 2! the Deputy District Registrar.
° fund the cloth store for the first pur- LT '
chase of cloth.
3. 3.
4 A proposal signed by the Chairman and 4
* Secretary of the Village Cooperative °
5 has to be given to the Deputy Reg- 5
* istrar, Collector and the Divisional :
6 Commissioner, through the Deputy 6
® Registrar. -
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. _ 1. '
2 Permission has to be given from the 2 )
* Divisional Commissioner but this *
3 decision is influenced by the Deputy 3
* Registrar. :
4‘ . . 4.
When the permission is granted the
5, Secretary has to buy the license 5
* for the cloth store from the Deputy :
6 Registrar's office.
" 6.
7 Then the secretary hHas to deposit 7
" money for the cloth. .
8. 8.
9. 9.

Purther Data:

The most important thing is the money deposited by the Cooperative

Society as a lot of Cooperative Societies are in debt and have to wait for the

repayment of theloans.

6/
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Replication Task Force
ACTUATION BRIEFS

TACTIC:
KHADI COMMISSIONER

SPECIFIC SIGNIFICANCE:

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. List all the artisans in the 1.
community by group.
2. On the same paper write each person's 2. If there is a current block
caste, current debt and desired v artisans society then enrol
3. assistance. 3. a1l artisans in it. Get
Do the triple-the-income workshop forms payment. If no society
4. with each group to check financing 4. there then form Khadi cooperative.
needed.,
5. If forming a cooperative hold meeting 3.
to raise Rs.550 corporate funds.
6, Name the chief promoter, treasurer 6.
and the secretary for the society.
7. Go to the office of the assistant 7.
registrar and make application.
8. After ARCS officer gives permission 8.
open accounts.
9. Go to Khadi commissioner for loans 9.

after the accounts are opend.

IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1. Khadi loan application  omnly - 1. '
after enrolling the society. Monitor loan repayment with monthly

2. 2. gtake visits and log book.
Grants for equipment only.

3. 3. Teach accounting and bookkeeping
Backward castes get bigger grants. classes.

4. 4.,
Training will be arranged by

5. Khadi and stipends paid but 5.
application must be made.

6. 6.

s s

8. 8.

9. 9.

Further Data:

Get the addresses. of the Deputy District Registrar of Copperative Societies
and the Assistant Registrar Cooperative Societies who is the junior of the two.
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Replication Task Force .
ACTUATION BRIEFS

TACTIC: vyjillage Bazaar

SIGNIFICANCE:
SPECIFIC This tactic will help to retain mmney in the village.

If local residents are encouraged to bring out their produce and make produee.
available to everyone on their doorstep. Outside traders increase
business for the village hotels and shops.

VILLAGE PREPARATION: EXTERNAL SUPPORT

1. Hold a meeting in the village to 1. If Tahsildar inquires about the

o, Consense on having thej bazaar. o, bazaar get the Gram Pahchayat to
* .~ make an application to him.

3 Decide on day and palce 3
° Decide on day and place in the village * Use Collector as clout if the bazaar

5. t° be held. Check on the days of othe 4 is blocked.in any way.
* 1local bazaars. : ‘

5 ) 5 Try to get the government to paw
: * their usual gov't wages in the village
6 6. °n the day of the bazaar.
? .
7 7 Tell the police about the bazaar
) * openingIf there is a liquor shop.it
8 ' 8 is wise to have 2 constables present.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGHE
1. 1. '

Print up brochures advertising the after 5 or 6 bazaars the panchayat

9, start of the bazaar and circulate 9, can levy a small tax on the stalls.
* around to other bazaars and villages. ) .

3 . 3 The sarpaunch gives a prize to the
° Encourage guilds to set up stalls. " first stall on the first day.

4 Arrange for music and entertainment 4.

5, on the opening day. 5

7. 7.

8. 8'.

9. 9.

Further Data: Ambadi farmers made Rs.4000 between them @n the fourth week
of the bazasr - in the hot season. It is also an aid to nutrition as-
bananas, fresh vegetables are sold , goats are cut and fish sold.
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Replication Task Force

SPECIFIC SIGNIFICANCE:

ACTUATION BRIEFS

TACTIC: BANK ADOPTION

This is to build a good relationship with the bank in oreder

to get the possibility of loans for everyone in the wvillage including those who are

defaulters.

VILLAGE PREPARATION:

Eend letter to manager introducing yoursell

2. Ask at a leaders meeting which bakk is
the popular one in the village.

Using Project Programme Chart prepare
*a budget to show what loans will be
needed in the project over the next
5'two years

6,10 a survey of loan requests.
7. Make a loan request Chart
8. Secure 7/12 extract, society daclas

and talati satbaras and other
* certificates

EXTERNAL SUPPORT

Send letters to Gram Sevak, talati,
society secretary to come to the
village to mcet the bank represent-
ative on a specified day.

Walk through the programme chart
budget with the bank manager

Tmage of''one loan per family"

Request manager to send adoption
forms to head office after they are
completeed.

Write letter to Collector thanking the
gram sevak and talati.

IMPLEMENTATION PROCEDURES:

l.yisit the Bank Manager and request him
to get the adoption forms from
*his head office.

3-7ill in adoption forms in the.village
with the bank rep, the talati, the
* gram sevak and the society secretary.

3. gelect 20 people to open accounts in
the bank

.

Take villagers with loan requests to
* the bank manager.

8.

9.

FOLLOWTHROUGH :

Make a chart of new accounts in the
village.

Further Data:

Need debt list rrom the local society and from the land development bank.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: SAVINGS DAY

SPECIFIC SIGNIFICANCE:
village.

To launch savings campaign and encourage smill gavings in the
Also to foster good relations with th?hocal bank manager.

VILLAGE PREPARATION:
1.

2 number of accounts.

Set goals in leaders meeting for th¢

3. Assign Guild members to visit the

* bank with you.
4. Put up savings posters arsund the vi
5 village.

6 Make large ghart by stakes of number
* of accounts and total savings.

EXTERNAL SUPPORT

1.

Go the the bank and get posters and

2. blank account forms.

3. Secure camera from local guérdian to

4.

take pictures of new accounts.

Put up sign board showing the location

5, of the monthly savings house.

6. Arragne for the bank manager to send

a representativd onee a month to

7 7. the vilage.
8 g, Host bakk representative on Savings Day
' ° to hand out Pass Books.
9- 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. 1. ‘

2 to get a monthly pledge and collect
* first instalment.

3. Take picture of each account: holder.

4.

Fill in account forms for each
5 account to be opened.

6 Take forms and money-to the bank.

7 Arrange public tea with loudspeaker
* on savings day.

8.

9. -

t

House to house visit by the leaders

Assign guild members to monthly

2. collection with the auxiliary.

3, Announce results in Guild meeting/

4. Name one house as the

Savings House for the monthly visit of

5. the bakk representative.

6. Set up charts in the Savings House.

7.

8.

9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: BANK LOANS

SPECIFIC SIGNIFICANCE:

This tactic will allow the inflow of capital into
the village to promote the rapid development of agriculture and

industry.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Conduct a house to house loan 1.
request survey. Submit lists to the bank.
2. 2. Draw up a timeline with thebank
Draw up lists of types of loans- ’ manager for %aon release and
3. required with names, and data about 3. phasing of different types of
the person . loans. Give all the certificates
4. 4. and photos to the bank.
Obtain defaulters lists from the
5.  Banks and the Tahsildars office 5. Bank will call people in groups to
to check on who is eligible sign and fill in laon applications/
6 6. A
? for loans. Fix market days where required and make
7. 7. sure the villagers know when the
need to go the bank. o
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: ,FOLLOWTHROUGH?

1.

. where to get them.

Collect all certificates e.g.
- no dues certificates
- house number certificate
- holdings certifcate
= 7/12 certificate .
The bakk manager will tell you

Collect certificates corporately.
Have a villager assigned to go with
an auxiliary to check on the status
of the certificates

Arrange guarantors for loans.

Have villager collect certificate ;
money and give receipts. '
Arrange day off for pictures in town

1. Make sure all borrowers know the
repayment schedule.

Context village that if no repayments
3, are made then no further capitla
will be made available

Have bank manager visit the village
5. regularly.

6. Iff possible make sure that goods
are purchased through the bank

7. rather than maoney going into
borrowers hands.

Spinning on what tae next loan
9. might be is an incentive for
repayment,

Further Data: THERE CAN BE NO LIBERALISM IN THIS TACTIC.
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HUMAN DEVELOPMENT
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Replication Task Force

ACTUATION BRIEFS

TACTIC: CREATING HOUSING SOCIETY
FOR B/C

SPECIFIC SIGNIFICANCE:

build houses.

Fundamental need -- Allowing the village to get loans to

VILLAGE PREPARATION:

1. Village meeting - stake meeting -— need| "

"of Housing Society..
2. The backward class selects chief pro-
mekerusad secretary who has to keep all
3. accounts of money transactions.

4. Select existing housing space or
5. bareen gov't land for the site.
6, Create village map.

7.

8.

9.

EXTERNAL SUPPORT

Visit District Deputy Registrar (C.S.)
on how to register society.

Social welfare officer of &P
can fund the hosing society.

DDR will diréct to to ARCS but clout
of DDR is important to ARDS.

Funding will be different with each
district,but for example in OSM.

3,600 loan
1,400grant

400 advance.

IMPLEMENTATION PROCEDURES:

6

1. 1and permission - Collector andSDO
Registration fee ~ Rsl0 entry fee

2. with minumum of 551 altoghther.

3 Rs.5 per person as contingency money.

Get permission from the Deputy

District Registrar to deposit the

money in the District Central Coop

Bank. '

Fill out the Kolhapur forms- forms

* which every society has to fill out.

7 Collect certificates from Tahsildar
* for Backward classes.

8 Return to DDR who will send an engineer
° to visit and make a plan of houses.and

space.

" Income etc. &4 copies of forms.

4.

5.

Make survey forms of each familly

FOLLOWTHROUGH :

1.

Present forms to ARCS andDDR . SF
should accompany on the call,

After this it should take about
one week.

After registration you must write
out a proposal with the Pres ‘'ZP who
then writes to the housing Finance
Society ,Bombay and Social Welfare
Dept, Aurangabad for the loan

"application

Purther-Data:

Personal Income, Four copies of the the Kolhapur loan'form,
survey forms and certificates.
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Replication Task Force ’
r , ACTUATION BRIEFS

TACTIC: HOUSE DESIGN

SPECIFIC SIGNIFICANCE: These 2 houses came out at Rs2,000 each as they use
shaped walls. You need 4 families for each unit,

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. 1. If you are in a district with a sugar-
’ ‘ factory they often have a programme in
2. : 2. conjunction with the government for
° genuinely landless people, (They must
3. ) 3. have a TALATI'S e TAHSILDHARS CERTIFI-
: CATE to say so).
4, 4. If they are Harijans --try the social
' Welfare department of the Zilla Portshed
5. . 5. ——who can grant up to Rs50,000 per Hari-
jan community for Roads, Drains, housing,
6, 6. etc., or start housing society.
7. - 7.
both designs are
8. available -- 8.
(a) Suresh Khane
9. (b) Shirisl Beri ' 9.

Kolhapur, Maharashtra

IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1.Survey village e jino - 1. It may be necessary to appoint a building|
a) genuinely landless overseer, either an auxiliary or trusted
2.b) backward/other backward .2. member of the village may be chosen.
c) there with no or chronic housing _
3.Contact Shirish Beri or Siresh Khase 3. Both houses can be built by shramadan
relative to the design. . under good supervision— Shirisl Beri
4.Take names & design to collector (for 4.would be willing to come and advise any
sugar factory scheme) or CEO(local village on :his design. '
5.social welfare scheme) to allow quick - 5.
processing.
6. 6.
7. ' 7.
8. , 8.
9. 9.

Further Data: Sometimes the above schemes have their own designs --if you can convince
the village and then the authorities that the above designs are good (they have more
space and probably more durability) then you ‘are in good shape.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Drainage

SPECIFIC SIGNIFICANCE:

Drains prevent malaria and muddy roads -~ it transforms the
beautification and the images of the people.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Hold a Gram Panchayat Meeting stressing 1. Then approach the Panchayat Samiti
importance of the need of repair, re- Draiman for a grant of 50% or more,
2. constraction and new construction of 2. stressing the intention of establishing
drains iy a model village in that tahsil and
3. Gram Panchayat writes a resolution askigg 3. requesting the Panchayat Samiti to give
them specifically if money from the financial support to the model village.
4. Employment Grarantee System from the 4. Then by request by the Chairman address
Collector's Fund is present and how the Panchayat Samiti monthly meeting &
5. much is there. 5. repeat the request for their participa-
tion in the project .and ask for specific
6, 6. help for drains, internal roads and
other guild work.
7. 7. Obtain approval in the meeting for the
Panchayat Samiti to give at least
8. 8. 507 grant.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1.
2.

3.

» Then go with resolution to the Panchay

Obtain Gram Panchayat resolution to~giv#
407 of their allotted funds of the
E.G.S. that is the maximum for non-
labour purposes and deposit this
amount in the Panchayat Samiti account
through the Chairman or BDO.

Samiti and ask for Civil Overseer to
do survey, plan and estimate.

Seek out if available, pre-fabricated
drains manufacturing company who will
construct new drains at lower terms than
brick drains if desired by village.

Then push the Panchayat Samiti to
start as quick as possible. If public
contributions are needed, press for
Gram Panchayat to raise money from
the village or approach. the Social
agencies, factories and companies in

1When completed, arrange an Inauguration
Day celebrating the end of this work
2. inviting the Panchayat Samiti Chairman,
the Block Development Officer and other
3. necessary guests.,-

our district city.

Furgaer Data'
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Replication Task Force

ACTUATION BRIEFS

TACTIC:

BUS SERVICE

SPECIFIC SIGNIFICANCE:
This tactic is to enable rapid communication and transport with the

nearest district node.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. 1.
Gram Panchayat makes application to
2.  pistrict Traffic Inspector, 2
or Divisional Controller whose Submit application to Traffic
3. offices are in the District City. 3. Inspector. '
4.  State what times the buses 4.
are required.
5. ° 50
Hold village meeting to consense on
6, what times buses are needed. 6.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: .FOLLOWTHROUGHﬁ
1. 1. '
2. 2. Revisit Inspéctor after bus has
Traffic Inspector will send bus has inspected route
3. on prepared route for inspection. 3. Confirm times .
4. If village is interior then village 4, Announce day of bus route opening.
will have to do some basic
5. roadwork eg levelling. - 5. Post bus times so that people
use service.
70 7.
8. 8“
9. 9.

Further Data: Rudrapur people did 2 dags of shramadan with 150 participating to level

their 5 kms of road.
cap and shirt.

They received the first bus crew with a puja and gifts of
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Replication Task Force

ACTUATION BRIEFS
TACTIC: Frost 6ffice.

SPECIFIC SIGNIFICANCE: Where mail is delivered from another village there are
sometimes long delays. This is inconvenient where money
is involved. Postmaster is also good employment for an
educated person in the village.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Agk necessity of.a post office at 1.
9. a guild meeting. 9.
3 Assign task- force to send request :
* letter to Postmaster-General. 3.
b. vyisit Postmaster-General in Bombay. 4.
5. 5.
6, 6.
7. 7.
8. 8.
9. 90
IMPLEMENTATION PROCEDURES: ~FOLLOWTHROUGHE
loat stake meetings ask where the post- 1.Fi1l in new employment on stake-chart.
box should be put. )
2. 2.
3 At leaders meeting get list of post-
‘men candidates. - : 3.
4. . 4,
5. _ 5.
'6’, 6.
7. ' 7.
8. - 84.

9. ' ‘ 9.

Further Data:

The postOffice decides to open new offices where the daily mail
equals at least 25 pieces, and a large number of money orders or
registered items. Check this befor filing application.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: \ppRoACH ROAD.

SPECIFIC SIGNIFICANCE:

The approach road is the first impacful thing that you

see when you enter the village.

Apoor approach road can restrict access
to the village in the monsoon season

VILLAGE PREPARATION:

1. The GramSevak can help a village
task force prepare the formal
application,

Work through the details of the route
of the road.

Compensation for the land is not paid

under the employment guarantee
scheme, but may be paid under other
6, gghemes.

EXTERNAL SUPPORT

The sanctioning or the speeding up
2. of the creation of the approach road
depends upon outside authorisation.

The Chief Executive Officer can help.

The president of the Zilla Parishac
5. -7ho holds great political power can
sometimes sanction grants easier
6. than the CEOQ.

7. The Collector always can speed up things.

8. Write letters to these officers after
a successful visit stating what
9. was agreed upon.

Check the district plan for the

IMPLEMENTATION PROCEDURES :

1. :
When sanctioned, tenders are needed

2. for the contract. Make sure a
group from the vilage submits a
3. tender.

4. If it goes to an outside contractor
it will be difficult to make sure
5. that the work goes fast.

Eoﬁfgw%ﬁﬁad%%:approacn To4ads wiritir are

1. to be done in the coming year.
2.

3. Bed in large white painted rocks along
the road.

4.
Plant trees alongside during the

5. monsoon.

6. The first surface given will be of
metal. Black{top can be applied
7. for later.

8.

9.

Further Data:

In time of drought or disaster building up roads to improve

drainage is one of the govérnment programmes to provide

employment.
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Replication Task Force

ACTUAIION BRIEFS

TacrIc: Bus Sttep |

SPECIFIC SIGNIFICANCE:

A great sign of change especially in the monsoon!

VILLAGE PREPARATION:

l.Get village panchayat to make applic-
ation to local S.T. officials.

EXTERNAL SUPPORT
1. s,T. Controller.

2.Dec:l.de where you want it. 'z.

.Get the permission of the landowner .
h.and 7/12 extract of the land. 4.
5. 5.
6, 6.
7. 7.
8. 8.
9. 9.

IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1.Take application to S.T..official.
2.Keep pushing him and visitng him.
3.Get an opening date.

4‘A:rapge opening ceremony.

5.

6.

7.

1. Make suré it gets painted,;a tea-shop
is opened in it; it keeps clean.

Furthervbata:

gs
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Electricity

PECI . . ' )
SPECIFIC SIGNIFICANCE This tactic has two functions. It can allow street lighting

to be installed and also house lights to lengthen the time available for village
activities. It can also aid irrigation schemes of individual farmers by allowing the

purchase of electric motors.

VILLAGE PREPARATION:

1

Make a survey of who requires :

f2°(a)E1ectric Motors for wells.

3

.(b)House lights.
(c)Flour mill
Have Gram Panchayat meet to decide on

EXTERNAL SUPPORT

lyi-sit exec. engineer of electricity to
obtain rapid sanction of electricity
.2“for the village.
Have the engineer visit the village with
3'h:i.s sub-engineer.

‘how many street lights poles are 4.
_needed and also to consense that the 5
Panchayat pays for the lights. y
Design a model for house to house
*collaction of funds if Panchayat funds 6.
.are not available.
. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : ,FOLLOWTHROUGHE

1

3

7. date for the corporate de?osit of monier

8

9

*Collect street lighting funds.

Obtain B.D.O0."s certificate that the
* Gram Panchayat has sufficient funds
to.pay the electric bills.

Obtain 7/12 extracts for the farmers
from the talati.
‘ Obtain village map from the talati.

Submit map, certificates and list of
* those requiring house, well or flour
.mill electricity to sub-engineer.

' After quotations are issued, fix a

l. Build model with village on structure
for the replacement of lightbulbs

2. .nd on how the bills are t® be paid.

After money is deposited context the

village not to work as individuals

one body

Purther Data:

. Have dreet lights installed first to stréss co .

I : : rporateness of the
tactic. Visiﬁ Superintendent engineer if you run into difficulty. Generally 50%
of the applicants on the list need to make deposits for work to start.

to get quick connections but to work as ¢
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Replication Task Force

ACTUATION BRIEFS

TACTIC: COBBLESTONE ROAD

SPECIFIC SIGNIFICANCE: This road can be bullt entirely from local materlals and is a
long-lasting structure that improves with age and looks beautiful,

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Do a demonstration stretch of about 1. Inkind services of a truck to cart sand
2 yards to motivate the village. to the site — one load for ever 10 foot
2. Organize the residents of the involved 2. stretch.
stake and a voluntary or paid work ’
3. corps to do the road. 3.
4. Get village to contribute bullock carts 4.
to collect rocks
St ° 5.
6’ 60
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: .FOLLOWTHROUGHﬁ
1. Dig up a 10 foot stretch of road to a 1. '
one foot depth.
2. Spread a layer of stones of 4 inch 2.
diameter.
3. Spread a layer of stones of 1 inch 3.
diameter on top of that.-
4. Spread a 3 inch layer of sand on top 4.
of that.
5. Collect stones with flat sides (4 inch 5.
diameter) and fit them on top of the
6. sand allowipngifieraassmooth.surface. 6.
7. Shallow drains can also be constructed|- 7.
in a similar fashion.
8. The road should be built with a hump 8.
in the middle for strength and drain-
9. age. 9.

Further Data:

1 foot
for the
drain

top layer of flat stones
3" of sand
1" diam. stones
4" diam. stones

£9
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Replication Task Force

ACTUATION BRIEFS

TACTIC: TOILETS

SPECIFIC SIGNIFICANCE:

soclal transformation.

Sanitation and Preventive Health Manuevers are several keys to.
If space is available, personal toilets have been more suc-
cessfully used and cleaned over against community latrines.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. At the end of the Tactics Plenary, when 1. There are 3 ways of funding community
a map is shown and a master plan is latrines. One is through the Zilla
2. created, the subject of how many per- 2. Parishad, Panchayat Samiti and/or
sonal- toilets are needed w&ll be ‘ the village.
3. raised. 3. One is through the Private Secbor =
Mark off the houses where toilets would] the Lions Club/the Rotary Club, Chamber
4. be bullt, 4. of Commerce, the Giants Club, or a
Medical Association. .(The first 3 are
5. 5. the most common existing Social Agencie
in each district and some talukas.
6, 6. One is through the Maharashtra Gankhi
Smarak Nidi, Gandhi Bharan, Kothrud
7. 7. Pune 411029, Write this address &
say your village is an ICA project
8. 8. & when you would like a worker to
visit. Await reply and respnnd to
9. 9. instructions.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. After the Consult Document is printed 1. It is necessary if the funds'are made
& available for distribution. Visit available from outside that the
+ the Chief Executive Officer and 2. Sanitation Inspector of Pahnchayat
Deputy €hief Executife Officer ZP and Samiti be contacted and const?nt
3. present the document to them. 3. monitoring be made by the auxiliary
It has been proved successfully if the so a model of the toildt with a pit
4. CEO/Dpty CEO has approved the project 4. can be created with the village and
to ask them for a list of things othe the toilets be built quickly.
3. than one by one. 3.
6 Toilet seats can be given free of cost jby 6
* the DPty CEO and in some districts *
(Parbhani is one) S50Rs per toilet sea
1. can be approved and given to the Gram 1.
Panchayat after a Panchayat resolutio:
8. is given, through the Panchayat Samitji. 8.
If money cannot be given the village will
9. have to finance the toilets or througﬁ 9.
the Social Agencies. Again develop al
fine relationship with the existeing gocial
ok %est and the support forces should ask the

8% president of the Club to speak to the
club one night and present a‘'list of practical needs
(usually related to the Social Arena) to the Club.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: pore Well

SPECIFIC SIGNIFICANCE:

In the summer season many villages have difficulty in obtaining
drinking water. Wells run dry and people resort to fetching water from the nearby stream
which is often unclean. A bore well can often provide all year round clean drinking water

for the village.

VILLAGE PREPARATION:

1. -In the early part of the year
~ eg. february tour the village wells
to determine sufficency of water.
In the guild or leaders meeting have
3. village select someone to visit the
Ground Water Survey & Development
4. Agency in the district city.
Write application to the GBDA -obtain

EXTERNAL SUPPORT
1yisit GSDA with village leader.
_2#ave a villager outline the water problem.
30btain the promise of the GSDA executive

engineer to send his assistant geologist
4¢o the village on a specific date.

5. sarpanch's signature. 5.

6, 6.

7: 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES: ‘FOLLDWTHROUGHﬁ

1. When the geologist visits tour the = ¢
village and have him select the spot

2. for the bore well.

2. Revisit GSDA engineer to get specific

3. datez.for the boring operations to be
done. ’

4. Have villge prepared to host the boring

machine crew when they arrive.
5. If boring is not successful revist"
GSDA engineer to obtain another boring.

1. If boring is very successful an ejector
pump may be fitted and several stand
2.pipes or pipe lines fitted.
Revisit the GSDA executive engineer to
3. discuss feasibility.

4.

Purther Data:

The GSDA also does blasting of old wells to try to increase the

water capacity of the .well,
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Reg}ication Task Force

ACTUATION BRIEFS

TACTIC: Youth Club Registration and
Youth Shramadans.

SPECIFIC SIGNIFICANCE:Tyhig ynifies the youth and gives them the kind of focus
necessary to get moving in Shramadan or execution of social programmes.

. VILLAGE PREPARATION:
1. Hold Community Youth Forum.

2. Decide to form society.
Gotto Local Registrar and register

3. under the Charity Commissioner.(You
can then register the pre-school,

4. Mahila Mandal etc. under the same
blanket.)

5. Get youth to decide their quarter's
curriculum~ie. shramadan,sports.

6, Make teams and choose team captains.

IMPLEMENTATION PROCEDURES:

1. Trips help to excite the youth-
also seminars or training sessions in

2. starting industry or agricultural
methods.

3. Inkinding materials for shramadan
finesse and permanence helps them

4: keep enthusiastic about shramadan.
A club house or meeting room for

5. them is a good idea.
Teaching English keeps them coming.

6. Get T-shirts or buttons with the
club's name. on.

FOLLOWTHROUGH :

l.Get the youth to take responsability
for pre-school ,clinic.

2.By recruiting teachers and health workers
and collecting fees or raising funds

3. (by Tamasha or filmshows.) of which they -

keep some and give some to the LEV fund.

4.The District Sports Officer will include -
registered clubs in Ststewide tournaments].

5.for volleyball,kabadi etc.- expenses paid

Furgher Data:

This has worked wéll in Tasgaonrrelative to shramadan and in Male relative to
Pre-school and Health clinic- but is hard to maintain unless a concerted effort

at leadership training is entered into.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: community Garden

SPECIFIC SIGNIFICANCE:

A sign of self sustenance

- _and also a fine way to allow people

to see that they can _grow their own nutritous food .

VILLAGE PREPARATION:
Get strategic piece of land within
‘or very near to the village.

EXTERNAL SUPPORT

«.Advisor for fertilizer Zseeds etc. and.
alco to check on quality and systems.

; . Choode a small plot and make sure that e, Covernment relative to seeds’ and
the group chosen to care for it can eith fertilizers.
3 either a) make some investment in it. 3.
3 b) make some profit from itw
Get a strong decision to go ahead ki
‘with a plan on what percentage goes to
5 the village and what goes to them. B
6, 6.
fic Vi
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1. Set a date for ploughing,fencing and
sowing. :

2. Either get the community to pay a
daily wage to one man or woman to

j.care for the plot - or get the commun-
ity to care for it in order to get the

4,profit.

5.

6.

1. Give women nutrition classes so they
use them as well as selling them.
2. Tie the effort into a campaign for
nutrition and child care.
3. Make sure people understand the econo- -
mic importance of this relative to the
4 five economic peinciples.

5.
6.

Further Data:

You cannot expect good care for the plot unless the pedple are either

directly profitting or a direct .investment has been made.
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Replication Task Force
ACTUATION BRIEFS e
TACTIC: GUILDS

SPECIFIC SIGNIFICANCE:

TO LAUNCH A STRUCTURE WHERE THE WHOLE VIJ,LAGE CAN PARTICIPATE
IN THE DECISIONS.

VILLAGE PREPARATION: EXTERNAL SUPPORT
_Create chart of subtactics for 102
the Quarter.

2. At the lesders meeting decide 2l

which subtactics go in which ‘

3. Guild. 3-

o tactics parade signing up
4, Villagers for Guild 4.
Make large chart with names of

5, members, 5.

6 “elect 3 Cuild leaders at Cenerall 6

meeting.

7 7.

8. 8.

9. 9

IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

,Create primary decor piece for 1
" Cuild each Quarter.
X 2
Rehearse the opening and closing
3_rituals with Cuild Leader- 3,
individually if necesszary

4. 4

S 3

6 6.

7. 7/
8. 8.
9 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS
TACTIC: Stakes.

SPECIFIC SIGNIFICANCE:

Stakes allow all the issues,concerns and methods to
get out to all the people.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1.Find out name of every person in the 1.
village. '
2.Create stake maps. 2.
3.Beautify node of each stake. 3.
4 ,Publish on wall chart list of people 4.
who are benifitting from the project.
5. : Sie
6, 6.
7 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Creare wallcharts weelkly, announcing- 1. Keep stake log showing who is active
guild assignments for the village. in the stake.
2. Practice the stake reading and 2.TFill in stake charts showing who is
conversation with stake leaders. benifitting from the project.
3. Do surveys during evening stake 3. Rotate stake leaders in various roles,
walks. :
4. Do readings, conversations and 4. Select your shadow and take him with you.
celebrations at stake node. i
5. 54
6. 6.
7‘ 7‘
8. 8.
9 9.

Further Data:

|01
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Replication Task Force

ACTUATION BRIEFS

TACTIC: corporate Workday.

Nbrkdays.create visible residues and allow maximum
FIC SIGNIFICANCE:
SPECL 8 . participation in the building of the village.

VILLAGE PREPARATION:
1 Do village grid.

EXTERNAL SUPPORT
Find architect who will help the

. : 1. village create masterplan.
2 Engage stakes in selecting work to be dope. 2
' . " Visit key figures for funding poss-

3 Create phasing model. 3 ibilities.

4 Select one major miracle. 4

5 Create funding model in guild meetings. 5

6, 6.

7. 7.

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES: ,FOLLOWTHROUGHE

' Create manoceuvres to launch phases of

the workday .

Select dates for workdays at guild and

‘ stake meetings.

4. .
Create 4 by 4 on how you do the
5'workday itself.

6 Do the workdays with sonps,rituals
“and tea.

2.

1'Put up signboard wherever work
was done.

3.
4.

Further Data:

[N
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Replication Task Force

ACfUAIION BRIEFS

TACTIC: Shramdan tools.

SPECIFIC SIGNIFICANCE:

Many shramdans are bloked by the unavailibility of tools.

If tools are available there is little excuse for people joining in.

VILLAGE PREPARATION:

1. Sarpanch and Gram sevak should write
a letter with the panchayat stamp
2.on it requesting the tools.

3. Have tham ready to collect ‘the tools on

EXTERNAL SUPPORT

1.B.D.0. SHOULD BE CONTACTED. If he says.
no then go to the C.E.O. '
2.Either the panchayat or auxiliary should
* assme responsibility to return the tools
. 3.,at the end of two years, and carry out

any given day. repairs.,
4. 4‘
5. 5.
6’ 6-
‘ .
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Paint each tool with the initials 1. '
Z.P. and a number. ’
2. Appoint one man to give out and collect 2.
the tools and be resposible for
3. repairs. . : 3.
4. Use them every day. 4.
5. 5.
6. 6.
7. 7.
8. 8.
9. 9.

Further Data: If you go high enough in the bureaucracy and have a good 'story

you can get up to20 each of

’

powdas, gamellas and pickaxes.
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Replication Task Force '
ACTUATION BRIEFS

TACTIC: BEAUTIFICATION

SPECIFIC SIGNIFICANCE: Beautification informs

RITUAL c W 0 you that life is great and
ROAD STONES 81 spmo |& Q| TPROGRAMME | brings forth a new confid=
S I g
STAKE GRID g T CHART ence and self-understanding.
HDP SIGNBOARD, D
T W E
é S
VEEGASE-PREPARATION: IMPLEMENTATION EXTERNAL SUPPORT
1. During the leaders/community meeting 1. ThEohPlvata-aacter. fan- otTertihe
beautification will be discussed and RE E
materials or cash necessary for the
2. four miracles will be consensed upon. 25 signboard - also the Gram Panhhayat
3. During the preconsult excitement is 3. zgmizzmeivzaiazxa;iibiﬁemaﬁirz:is
great therefore bullock carts are & PHIR X
4. available fpr transporting sbones. 4. The Symbol and the Programme Chart
; both would be funded by the village
5-Digfepunesidntoptiey sround or longs 3. throu;g door to door cgllections
lasting results and paint them with or the Gram Panchayst or by
6, white p;aint rather than whitewash. 6. keeping-aside programme money for
isible signs.
7. A small stake grid in five colours with 7 Bhe v &
ghe names of the stakes would be paine¢d on
8. on the notice chalk boards of the Gram 8.
Panchayat which are wusually nodal
9. points. The money would be taken 9.
from the Consult set-up money.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. Paint Bharat ke Gaon Age Barenge on 1. ‘
a notice board or a stone wall. It is mecessary that the stomes
2. A human development sign board will 23 eit oo deted to that. they shine
be placed by the entrance road. all the time.
3. After the consult a budget mey be 3.
created with the Welfare Guild on the
4. bpeautification subtactics of the 4.
Conshlt document and a timeline and
5. assignments can be made. 5.
6. The village symbol would be painted 6.
in a nodal area of the village in
7. different colours. A budget of Rs40 7.
would be enough for 3 small tins of
8. paint with the inkind services of 8.
a painter.
9. 9.

Further Data:

An art form of the Progrémme Chart with its boxes imaginally drawn saould
be apinted in the six months period. A smooth wall wohld be used without

plastering and with a budget of white back
other colours to make the %hart co%gﬁg%ﬁl-Rs'zz gRgud Sy

)
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Replication Task Force S
ACTUATION BRIEFS
TACTIC: COMMUNLITY CENTRE

SPECIFIC SIGNIFICANCE: In talukhas inclﬁded in tribal sob plan, Zilla Parishad has
schemes for constructing community centres (Kalyan Mandir)., The construction can

be undertaken by the village prov1ding employment or otherwise by a private contrac-
tor deputed by the B,D.O.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1.Select site. , 1. Send application from Gram Panchayat to
B.D.O.
2.GCet letter from Gram Panchayat or tah- 2. Meet the C.E.0. with a written request
sildar stating that the land can be re~ with copy of Gram Panchayat application.
3. leased for thls purpose. . 3. Discuss with B,D.0. as to how the con-
struction will be done - whether the

4. A 4. village can undertake it.

5. * 50

6, 6.

7- ) 70

8. 8.

9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1.0rganize a village level building - 1. Once the C.E.O. has given his consent

committee of 4 or more to undertake continue meeting the B.D.0. to ensure
2. the construction. 2. that the necessary paper work is being
‘ - done.

3. . | 3.

4.‘ i 4'

5. 5.

6. 6.

7. 7.

8. 8.

9. 9.

Further Data: If the village undertakes the construction they need to have some money
in hand to start the first stage of the work (about Rs2,000) which will be reimbursed by
the B.D.0. Villages not in the tribal sob plan have to pay a 10% popular contribution
toward the total cost. The entire cost.of the structure is around Rs20,000.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: FESTIVALS (Decor, Rituals)

SPECIFIC SIGNIFICANCE: Fegtivals can be used to celebrate the ending of a task or

launching a new phase.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Guild Meeting--discusses major festi- 1. Visit clubs about helping with festival.
vals ¢
2. Stories about fime festivals of the past] - 2. Inkind.
in stake meetings. ) '
3. Hold a meeting to create the timeline 3. Create list of needs and take it to town.
of festivals over the year.
4.In stake meetings get concrete images 4. District officials can supply posters
of festivals. and materials for programme displays.
5. Auxiliary makes 4 x 4 of festival. S.
6, 6.
7' 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
l.Create lists of things needed l. Write letters of thanks to all who helped'
2. Forge out assignment list. 2.
3. Create maneuvers to finish some pro- 3.
ject task at festival time.
4.Hold competition to create decor and 4.
symbols.,
° 5.
6. 6.
7. 7.
8. 8.
9. 9.

Purther Data: A "fam fare" at harvest time, with inkind prizes, is a good way to
highlight modern agriculture,-and celebrate achievements.

nutrition training.

A "baby show" complemements

Ll
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SOCIAL DEVELOPMENT
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Scabies Campaign

SPECIFIC SIGNIFICANCE: This tactic is a corporate way of dealing with a highly contageous

and endless cycle of a potentially crippling disease.
is due only to lack of cure in the early phases.

to irradicating the disease.
care and personal hygiene.

The infection which causes crippling
Daily bathing and regular laundry is key

Therefore, the campaingn is doing "sell" job on basic health
Best time is before monsoon.

VILLAGE PREPARATION:

1. Teaching campaingn on scabies during
stake meeting

Prevention posters in each stake
Have guild consense on days and time

4. Design stake members and guild members
for each stake

EXTERNAL SUPPORT

1. Approach Service Organization or the
Medical Association to supervise
,2‘ campaign
Request above if they could provide
2 scabies medicine and antibiotics for
infected cases
" Inkind soap for bathing and laundry

5. Get list of cases before campaingn begins 5.

6, , 6.

7. 7'

8. 8.

9 g.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

l.  par 1 DAY 2 DAY 3
Bathe Bathe

2. Medicine Laundry Medicine

3 Applicatn~ Application

'Post 3-day timeline
4. Collect individuals to each stake post

5, Have Doctor check for infection

6. Distribute HOT water for bath

7. Have return for medicine

8. Have ledger for all those treated &

list of those needing follow-up for
infected cases

9

l-Follow-up antibiotic care for infected
cases

2. Thank you note to service organization

Further Data:
(boiled together) is often very effective.

In the early stages of the disease washing with NIM leaf and water

]2
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Replication Task Force
ACTUATION BRIEFS .
TACTIC: Community Health Worker

SPECIFIC SIGNIFICANCE: Thig refers to the state Cétamunity Health Worker training program

available in each District. They are operating on phasing model therefore not every
village has the program as a possibility. - Ask the District Health Officer if and
when the trainimg program will be offered.

VILLAGE PREPARATION: EXTERNAL SUPPORT
1. Hold Guild meeting, describe program 1. Ask DHO/PHC if Community Health Worker
and what it would do for village health training is available for your .village
* (A) Training id for 3 months '2- and taluka.
(B) 1 month at P.H.C. & 2 months Ask when next training is starting
3. in another village 3. Ask if he would accept person from
(C) They would be responsible and your project.
4. regular member of Health Guild 4.
5. | 5.
6’ 6.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :
1. Take appointed villager.to see DHO or PNC 1. Have village celebration and com-
Health Officer misioning at time of completion of
2. Submit application to DHO 2. training
3. Follow-up application by visiting DHO 3.
again to check when.
b 4.
5. 5.
7. | | 7.
8. 8.
9. 9.

Purther Data: A) Training is for 3-months: 1 month at Public Health Centre:: PHC
2 month at another village
B) They would be responsible & regular members of the Health Guild.
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Replication Task Force

ACTUAIION BRIEFS

TACTIC: Eye Camp.

SPECIFIC SIGNIFICANCE:

Eye diseages are very common in the villages. There are many'
people who are willing to help in holding camps to Be#p those

who have the eyes to see to see.

VILLAGE PREPARATION:

1. Get a decision to have one.

2. Have health guild create posters to
put in the village.

EXTERNAL SUPPORT
1. Rotary.

2.Lions.

3. 3.District Surgeon.
Notify nearby villages. :
4. 4.Dr. Shah - Bombay.
Set up space as requested by doctors.
S. 5.Royal Commonwealth society for the blind.
6, 6.
7. 7.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1.Get a village decision.

2, Visit Lions,Rotary, and District
Surgeon and ask all gyo.help.

3. The district surgeon must give perm-
ission for the camp.

4. Set date and ask DR. Shah to send
his . .eye-glasses team.

5. Charge some small amount for each set

of eye- glasses.
6. Royal Commonwealth society for the
"bind will fund the camp through a
7. doctor pr Rotary club.

8.
9.

1.Some people will need surgery. The
district surgeon will do this. Make

2.sure the people go to their follow-up
appoin{ments.

3.

Further Data:

Dr. Shah can be reached in Bombay by writing your request to the

Bombay ICA office.
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Immunization for DPT
(triple antigen)

SPECIFIC SIGNIFICANCE: This tactic refers to use of the (1) triple antigen {Deptheria
Pentusis Tetanous) for 0-5 year olds; (2) Diptheria, Tetanus for 6-10 year olds and
(3) Tetanus Toxood for pregnant women. In order for these to be effective a minimum
of two injections one month apart must be given ; therefome this tactic needs to be done
twvo times. Village consensus must be accomplished.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. I, Publicity Campaign 1. Visit P.H.C. - report survey results .
(1) Posters in each stake
2. (2) Class in stake meeting 2. Request day and time for health team to
(3) Film show on immunizations . village o
3. II. Health Guild Meeting consensus 3. Request posters for village
on doing the campaign :
4, III. Survey each stake for number of 4. Lay out plan to move in village from
children 0-5 years for DPT; 6~10 stake to stake
5. for DT and pregnant women 5. Decide if all age groups will be immu-
nized or which target group (0-5 years
6, 6. is most important)
Ask for fil on immunization before
7. 7. actual date.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1. Announce date and time at stake meetin;
and stake visits
2. Assign villagers in guild who will
gather people from each stake =-- they
3. will need to check each house 3 or 4
times. '
4. Get health records; have person who wi
fill out health records at time of
5. injection
Have ledger to fill out in each stake
6. who receives immunization
Create chart for each stake that shows
7. 1-2-3rd immunization

o

11

l.Have tea and lunch for health team

2, Thank you letter'to_P.H.C.

3.Visit P.H.C. to request these steps for

2nd and 3rd immunization

4. Celebrate victory in stake meeting

Further Data: Health records with plastic holders. Can be purchased from Volunteer -
Health Association (Rs. 110 for 250) C-14 Community Center, Safdarung Estates, New Delhi.

1K)
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Health Clinic

SPECIFIC SIGNIFICANCE:

Local source of basic medicine and first aid
treatment; place for doctor to see patients

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Health Guild and/or village leaders 1. visit DHO for:
decide to have clinic 1. Consideration of village as
* Select Location 2. health sub-center
) 2. Training health worker . .
3. Name a village person to become 3. 3, Medicine to open clinic
health worker 4, Furniture for clinic
b. Get vildage vitality Manual and 4. 5, Government nurse to visit weekly
Health Caretaker Manaal 6. MD to come monthly
5. ) 5. Visit private MD's to come to village
1 time per month volunter--see patients
6, 6. and train village health worker.
Visit service clubs to make donation
7. 7. of medicines, furniture or money to
purchase. '
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :

1.

Work day on clinic to clean, paint-
and arrange furniture.

Health guild publicize clinic and
hours to stakes

Auxiliary assigned to open clinic
every day with village health worker
Purchase if not in kinded--baby ”
weighing scale and cards, bucket
and spigot :

Village (Health Guild and Village
leaders) decide on cost per visit

1. oOpen clinic daily at least 2 hours.
2. Training for health caretakers

3. Stake weighing of babies daily

Purther Data:

[
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Replication Task Force

ACTUATION BRIEFS

TACTY¢:  »
Uniforms.

SPECIFIC SIGNIFICANCE: Many villages have tailors making small amounts of monéy.
The key to increasing their income is to get a guaranteed

contract for making uniforms. The way to do this is through

large factories near the viilage who have uniforms for their

employees.

VILLAGE PREPARATION:

1.Survey the village to find out how many
people have tailoring skill.
2.Ask if they have machines.

3.Hold a meeting of the tailors to talk
about hunting contracts. Have the

EXTERNAL SUPPORT
1.Adopting companies.

2.Companies which have given money.

3.Any large company.

4.villagers pick one or two people to 4.B.D.O.
go with you on calls.
5.Report back the results of calls. 5.Banks.
6,If contract received get a corporate 6.
decision to do it.
7.Help work out a corporate delivery 7.
plan.
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1.Visit company-see managing director. .

2.Tell NGP story focusing on economic
self-reliance.
3.Ask for contract.

4.1f machines are neede they may be
inkinded through the B.DO. or Rotary.
5.Banks will give financing for machines.

6.As production starts make sure people
work on a timeline. -

8.

9‘

1.0nce one contract is receiwed you can..
look for more to expand the industry.

Purther Data:

= ' TE3
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Replication Task Force

ACTUATION BRIEFS

TACTIC: LITERACY

L

SPECIFIC SIGNIFICANCE:

Becoming literate allows people to read newspapers and

instructions. The Central government is also starting a large literacy campaign
on the 2nd of October.

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Talk about. this tactic at the leaders 1. Inkind some magazines and books.
Meeting.,
2. 2. gecure alphabet chart from nearby
Assign a PSU to get out what will be 3' school. '
3. the victory eg. name writing ° )
4 ’ reading Marathi 4 Arrange newspaper
Assign teachers guild to list and Check with educationOfficer ZP and
5. yisit beneficiaries. 5. the education section in the
Pahchayat Samiti for materials and
65> Make attendance Chart 6. salaries for the Primary School
. Becide on place/time and fee 7 teachers. '
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES: FOLLOWTHROUGH :
1. Hold curriculum planning L. Make progress Chart.
session. .
2. 2. Weekly teachers curriculum,
Make lessons charts. :
3. : 3. Youth group can make badges for
4. Decorate building. 4 top students.
5 Have students tell stories. 5 Distribute weekly prizes
6 Afternoon training once per week. 6 Announce results in the guild meetings.
7 Invite the Extension Officer to visit
7. * the night class.
8. 8'.
9. 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: L-IBRARY

SPECIFIC SIGNIFICANCE: , 1 {BRARY IN THE VILLAGF IS A RESOURCE FOR AGR-

-CUT,TURAL METHODS,

AWARENTS™,

HEALTH AND SANITATION AWARENESS, AND GLOBAL

IT IS A BACK UP "TRUCTURE TO A LITERACY PROGRAMME.

VILLAGE PREPARATION:

l. consensus in Guild, Stake and

9 leaders meetings,

Decide the space 1o be.used.

Clean, decor and furnish space.

Appoint a volunteer librarian.

6 Fix regular times.
2
Ask the Farmers Cuild if they
*wish to contrlbute to a regular
magazine (Dabhad did)

9.

2.supply books.

EXTERNAL SUPPORT
1 The Education Officer (7illa
Parishad or Panchayat Samiti) can

3.Thé information Officer éah send
regular maga21nes
4.
The District Agrlcultural Officer
5.will give farming magazines.

6.The District Health Officer will giv

7.An Agricultural College usually
sends out publications.
8.
Cuardians will donate newspapers
9.and magazines weekly.

The municipal Offices may give f&gg‘

IMPLEMENTATION PROCEDURES: _
1 Keep a log book to record
+ who has borrowed books.

2. Phe hour before or after meetings
3 is often preferred by the village

4vThe library should be iﬁ a node.

with Project stamp

FOLLOWTHROUGH :

Number all publications and stamp

1.Keep alert for new materials
regularly.
2.
Almost every call can add some-
3. thing to the library.

4.<et up changing,attractive displays

5. Register members with a card
(borrowers)

6.

7.

8.

9.

Further Data:

|27
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Replication Task Force

ACTUATION BRIEFS

TACTIC: MAHILA MANDAL

SPECIFIC SIGNIFICANCE:

This is a structured way of involving village women.

A registerd body enable in obtaining special ‘schemes

and bank loans.
the leadership emerges.

It is motivation for the women and the village happens and

VILLAGE PREPARATION:

EXTERNAL SUPPORT

1. Informal meetings with women. 1. Follow the procedures carefully,
9 2 Submit the application with the
* Involvement in Guilds and Stakes. .“" registration form.
3 Global Women's Forum. 3
) * Visit .representative of the Women's
4 Talk about who the 11 member committee 4’ welfare board to ask what schemes
* would be. * are available for women.
3¢ Start collecting share monies. 3+ Ask the representatives to vist the
6 6 village and call to the women
» Context the group on values and of * on scheme and bank loans.
7 the regis'd Mahila Mandal. 9
8. 8.
9' 9.
IMPLEMENTATION PROCEDURES: _FOLLOWTHROUGHE
1. 1. ‘ . .
Get an applicationfrom éither the Visit the registrar of societies to
2. Registrar of Societies or an organi= 9, Ssee if the application process is
sation like the Nehru Yuwak Kendra. happening qickly.
3. These forms are standard. 3. '
4. There are standard constitution and 4.
by-laws.
5. , 5.
If the Mahila Mandal has an
.6. account attach a copy of that. 6.
7. 7.
8. 8.
9' 9.

Further Data:
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Replication Task Force

ACTUATION BRIEFS

TACTIC: Extr-curricular activities
-youth programmes.

SPECIFIC SIGNIFICANCE: Mogt village youth are often not engaged in any activities after
school hours;some do not attend school. A youth programme can therefore be started
with emphasis on training and engagement in village development activittes.

VILLAGE PREPARATION:
1.Call a youth meeting(agelOto 15)

2Suggest dailly or twice weekly programme.

EXTERNAL SUPPORT

Sports equipment may be inkinded from
sports shops in the district city.

The District Education Officer may also
provide some equipment. '

3Brainstorm possible activities. eg games 3.
Englidh classes,shramadan.
4 Decide on day and time of programme. 4.
5Collect 25 ‘paise fees from each youth S,
for equipment.
’ 6.
7. 70
8. 8.
9. 9.
IMPLEMENTATION PROCEDURES : FOLLOWTHROUGH :

1Design curriculum using the brainstormed
list.

2Purchase or make sports equipment.

3Locate places where youth can do
shramadans. ' '

4Locate playing area space.

5invite older youth to help with the
programme.

7.
8.

9.

1. Make sure that the project trains one
older youth (18 or 19 years) to carry
on the programme. .

2. Design symbol and slogan for for youth
3. corps to sustain its activities.

Further Data:
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