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The Regional Consultation is a ten-day conference in three parts which
focuses on the question : what is required for effective implementation of
human development in the 1980s. The Consultation begins with the SYMPOSIUM,
involving participants from the public, private, voluntary and local sectors.
They discern the underlying issues facing society today, and name the indicative
mandates for the coming decade, relative to human development. Several of the
participants then go on to extend the research process to the major towns and
cities in the region through a series of interviews. This is the PRACTICUM. The
final two days, the ASSEMBLY, are spent interpreting the data from the First two

-

parts of the conference, and creating a four-year plan for the region,

At the Symposium of the Bombay Regional Consultation, 80 people gathered to
look at the trends prevailingin the society, name the issues which are blocking
development, and state the mandates for moving through these issues towards new
directions. The two-day Symposium included speakers, workshops and plenary
- meetings. It concluded with a conversation on the implications for those
‘concerned with human development in the 1980's.

The Practicum of the Bombay Regional Consultation involved six teams
travelling across the region to look at the work of the Symposium in light of
what was actually happening in the region. By visiting people in urban areas
and rural villages, the team recorded practical illustrations of the issues.
Interviews with government officers, local businessmen, voluntary agencies and
village residents provided a broad perspective for naming the new directions
open to the Bombay region. This week of practical field research closed with
the preparation of reports.

The Assembly of the Bombay Regional Consultation involved 120 people who
gathered to hear reports of the teams and to reflect on the implications for .
action. A plan of strategic action for the next four years was formulated by
lTooking at the recommended new directions, and at the issues. In addition,
the Assembly named the practical ways this strategy could be implemented
across the region. - The two-day Assembly concluded with a celebration of the
decisions made. These are held in the foureyear master design. 'Their
implementation will extend human development across the Bombay Region over
the next four years.

The Institute of Cultural Affairs : India began work in the Bombay
Region in 1968. Over the next ten years, a series of training courses with
business houses and community agencies were held. These included Leadership
Effectiveness and New Strategies (LENS), the International Training Institute
and Imaginal Educational courses. The Maharashtra Village Development Project
was launched in December 1975 with the beginning of the Maliwada Human
Development Project in a village near Aurangabad. Between 1976 and 1980,
the MVDP was extended to 6 other demonstration projects, one in each district,
and to some 80 more villages, through training and circuiting. Over this
period, 13 Human Development Training Institutes were held in Maliwada, with
participants from the regions as well as from other parts of the state and the
nation. The ICA staff currently work out of three offices, located in village

projects near Panvel, Aurangabad and Igatpuri. :
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- The Bombay Region comprises the seven districts of Raigad, Thane, Nasik,
Jalgaon, Dhulia, Aurangabad, Ahmednagar and Greater Bombay. It is one of the
six regions of Area Bombay, which forms the programme coordination unit for
the Institute for the states of Maharashtra,-Gujarat and Madhya Pradesh. The
“-region 1s divided into six metros, based on the six cities of Bombay, Thane,
. Nasik, Jalgaon, Aurangabad and. Ahmadnagar.. . w

% - The Institute of Cultural Affairs is a research, training, and o
“"'demonstration group concerned with the human factor in world development. The
“Institute has worked for 25 years' to design and demonstrate effective methods

" 'of community renewal. ICA programmes seek to address i  the underlying causes
. of social problems, and to allow people to see that they can take charge of
__their own lives. ICA methods are directed towards helping people realize that
" they can be instrumental in bringing about positive social and economic change
2*in their community or work place. The Institute of Cultural Affairs is an

. informal federation of nationally autonomous, not-for-profit organizations

‘- 'working in 32 nations. "~ In India, the ICA is registered under the Societies

.- Act of 1860 in the Union Territory of Delhi. -The work of the Institute is
~"supported by businesses, foundations, service organizations and concerned -~
- individuals. Specific programmes are financed by various government agencies.
" Contributions to its rural development programmes in Maharashtra are eligible
~.for 100% tax benefit under Section 35CCA of the Income.Tax Act. - T
4. -What follows is the report of the Bombay Regional Consultation held from ...

-~ March 22 to April 5, 1981.:-Section One, the-Symposium, describes the event: - -~ . o

_:-and highlights some.of the products of the weekend. Section Two, the Practicum, .. _jf'\
" gives a description of the five days of field research, and lays out the ‘G- .. = = =

~ strategic components of action for the next four years. -Section Three, the -:i». - -

.- Assembly, describes the process of  the weekend, as well as the implementing

 means and master designS‘for-ICAiIndia'activity in the Bombay Region over the

-~ next four years. - O O NS A S
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PART I : THE GLOBAL SYMPOSIUM

Eighty people from across the urban and rural areas of Konkan Region
gathered together to participate in the Conference on Human Development in
the 1980s held at the Bajaj Bhavan, Nariman Point, Bombay, on March 27th
and 28th. During this weekend of research, participants met in a series
of workshops and plenary sessions. They examined the times, the issues, the.
mandates, and the implications facing those concerned with Human Development.

The Conference had four sessions beginning Friday evening and ending
Saturday night. The opening session included a contextual introduction and
the creation of a chart of the journey of the Twentieth Century. The second
session began with a community leaders panel on issues facing local community.
This was followed by a workshop of issues facing the world today. The third
session began with a panel on new trends in Human Development . This was
followed by a workshop to discern the historical mandates for Human
Development. The final session was a workshop on the implications of these
mandates for the Bombay Region. : :

The workshop which examined the underlying issues facing Human
Development in the 80s utilized a chart depicting the dynamics of the social
process. The issues were categorized by the participants into economic,
political, and cultural arenas. The issues were then grouped into eight
major categories as follows (1) the inadequate knowledge of available
resources (2) incomplete implementation of developmental schemes (3) unequal
distribution of economic resources (4) ineffective systems of decision-making
(5) unequal social and economic opportunities (6) ineffective structures of
social education (7) unbalanced participation of social groups (8) the
divisive nature of traditional beliefs. o

After the underlying issues were articulated the group turned its
- attention to the historical mandates, or the new directions that are required
of society.: The mandate arenas which were discerned include : 1) resource

management 2) basic needs 3) social reformulation 4) universal education
5) coordinated operations. :

~



THE SOCIAL TRENDS P | - .

L, .""

The f1(st session of the Symposium focussed on discerning the social
. trends of the Twentieth Century, Key events and individuals were placed o
on a timeline by decades. The.group looked through the events under each - - °°
- time-span and named the decades to give clarity to the significance and ~ " °
. uniqueness of the times The participants then articulated the relationship -
- of events across the decades. .This process revealed the trends prevailing
in society across the world. The last section was Spent ant1cipat1ng the
future from the current trends. y ];;_&

The major trends. revealed two ' conf11ct1ng directions for the twent1eth
century; .  one, towards human development and progress in civilization;
the other, towards the destruction of human values and waste of resources.
- The trends namedwhich pointed to the growth of human development included
awareness of a shrinking world, inventing new products, eagerness for
consolidation, growth in the dignity of man, striving to communicate,
willingness to accept new thoughts,and the search for new resources. 0ppos1te
trends included isolationism, man thinking only of himself, severe
deforestation and the extinction of animal species. The conclusion deduced
from this by the participants was that the trends which have emerged so far
= in the twentieth century point to the struggIe of humanness, and to new hope . ,
~ for the future decades.‘ L A R .
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THE UNDERLYING ISSUES

I. In the arena of common resources, the major issue confronting Human

" Development in the 1980s, is the inadequate knowledge of available
resources. This is illustrated by inadequate practical training- and
research, uneprOited and misused resources, and wastage of human
resources. ~ e . . e

II. In the arena of economic production, the maJor issue confronting ,
Human Development in the 1980s, is the incomplete implementation of .
development schemes. This is illustrated by the nonavailability of
production facilities, limited small industry training, and the

' unwillingness for hard work =) : .

oI Im the arena of common distribution, the maJor issue confronting
- Human Development in the 1980s, is the unequal distribution of .
- economic resources. . This is. 11lustrated by widening economic
‘"inequality, the exploitation by the middle man, unrest among the L
farmers, and the high cost of essential commodities. \

SOOIV In the arena of political commonality, the major issue confronting
~.. . Human Development. in the 1980s, is. ineffective systems of decision
';;;making. This is illustrated by the unharnessed power of youth the ‘
iﬁabsence of model leadership, disunity and corruption.,“.p ,r, :

C —V, In the arena of corporate welfare, the maJor underlying issues .
"> confronting Human Development in.the 1980s, are the unequal social
- and economic opportunities. - This is. illustrated by the underuse of
.human and natural.resources, the lack of cooperation between the . e
government and the public, and existing social unrest.- Lot -

" VI. In the arena of common wisdom, the major issue confronting Human
Development in the 1980, is tneffective structures of social

- education. This is illustrated by the fact that current education

R . structures ineffectively prepare people to solve current social

L . -~ -problems, mass illiteracy, unequal distribution of opportunities,

S IR and general lack of interest DU LA e -

L , ’VII. In the arena of communal styles, the maJor issue confronting Human ' o |
T o Development in the 1980s, is the unbalanced,part1c1pation of social
e 7o o groups.  This is illustrated by 1imited women's participation, the

-+ lack of social unity,- the" lowering of human values, and the collapse
‘>_i of social structures. e : el . R

VIII . In the arena of common symbols. the maJor issue confronting Human ' e

- -Develapment in the 1980s, is the divisive nature of traditional o
beliefs. This is:illustrated by the narrow out-look among various )
~ groups .of society, rigid beliefs, man-made socio-cultural barriers,v
non-cooperative efforts, and lack of knowledge.».af ~ i
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THE HISTORICAL MANDATES

FULL EMPLOYMENT SCHEMES

Human Development in the 1980s, requires sustained efforts towards
generating full employment This will be implemented by. :

1. -Emphasis on self-employment ST s e
2. Small-scale industries development

3. Providing practical education |

4, Mobilizing available resources.

EFFICIENT RESOQURCE UTILIZATION

Human Development in the 1980s, requires the -effective use of resources
for increasing agricultural production. This will be 1mplemented by :

1. "Increasing village electricity supply .
2. Use of fertilizer and chemicals N
3. Training in new methods - - -

. 'Deepening exiSting wells,

INTER-COMMUNITY SOCIAL EVENTS

"A“L5Human Development in the 1980s; requires the’ breakdown of group barriers

through the creation of awareness of the welfare of community. This will
be implemented by : : , ,

l; Common community celebrations :

2. Socially oriented school curriculum
"3.  Incentives for inter-community marriages
4. -Training new leadership

R | L : o
WATER DELIVERY_SYSTEMS ~”'tj'<~-s- — ~‘ew~q.. T e

Human Development in. the 1980s, requires the exploitation of water sources.
This will be implemented by :

l.' Minor irrigation works
: 'g,2. Tapping ground water
. 3.7 Percolation tanks
8, Construction of canals.g-




REGIONAL INFRASTRUCTURE SERVICES ' e ems -

- D D n - e - ) 0 G5 G WD SO ST D E e D G W . D B R Bt
*

F o S

Human Development in the l980$ requires that service schemes be orlented
towards village development Th1s W1ll be 1mplemented by :

1. Road Tabour by voluntary Tabour _

2. - Development of commerc1al services/transport

3. Opening post offlces by representat1on .

4, Train1ng local health workers, and preschool teachers.

INTEGRATED RURAL DEVELOPMENT

Human Development in the l9805 requires an 1ntegrated approach for

- effective rural development. This will be implemented by :

- -1, . Structured four-sector involvement
.2, ., Development of.agro- 1ndustr1es
"3, Mass education and training
4.

Systemat1c progress evaluation.

Human Development in the 1980s requ1res universal education to allow all
people to become active productive participants in society. This will be

Jmplemented by

1. Actlve $tudent participation methods

1
2, Using mass media social education ,
3. Expand1ng functional educat1on facilities !
4 .

. Educational Changes Forum.

COMMON PLANNING EFFORTS -

:'Human Development in the 1980s. requires united efforts and involvement

as a basic_need for oevelopment This will be implemented by :

1. Four sector involvement

2. Regular coordination meetings
3. Cooperative planning efforts
4

. Regular development conferences.




9. INNOVATIVE GROUP SOLUTIONS

- T

Human Development in the 1980s, requires yauth part1c1pat1on to create
wider thinking and planning. This will be implemented by :

T New leadership development

2 Use of the latest technology .

3. Youth assemblies N

4 Regular newsletter publication.



~ PART II : THE' BOMBAY METRO 'PRACTICUM
From March 30th - April Zhd, six teams travelled across the Bombay,région
to do field research in the Metro Practicum portion of the Regional Consultation.
These teams visited people in Bombay, Thane, Nasik, Jalgaon Aurangabad, and
Ahmednagar. The field research consisted of interviews with over 200 persons
in the public, private and voluntary sectors as well as village leaders in the

Human Developmebt Projects. The interviews focused upon issues, trends and
_breakthroughs in Development in the Region. .= - =

The results of the Metro Practicum are statements and a chart of the
necessary components of strategic actions required for the Region over the next
four years. These components are in three arenas : 1) Catalytic local action,
including unifying local forms and regular corporate patterns; 2) Integrated
sector support, including extended financial services, demonstration
agricultural guilds, industry feasibility researchystrategic agency contacts,
large corporation assistance, total infra-structure expansion; 3) Priority

~community education, including comprehensive leadership development and
. technical skills access. ' o I

.

Rt e T T ' DT RTUE e R NUCEN . o T . . .o e
L . R ST R A A S B P S A . - - Co o : .‘_:.1:;5“




_'[I-

JRCH 1981

8 THE REGIONAL

sl b
e b

) f ; ' |
_ E ;

|, BAY REGIONAL CONSULT
THE STRATEGIC COMPONENTS
PLATE .

ASSEMBLY :

2, T N e 1 i
G IR N RS o L

:

A
{ - VILLAGE UNITY

B e AT T I e
Lalre it s | Sl el e

A A R TR

A = R AT N B

EXTENDED STRATEGIC o g
~ AGENCY COMPREHENSIVE

UNIFYING FINANCIAL
LOCAL ! SERVICES _ CONTACTS LEADERSHIP
: ~ DEVELOPMENT

FORMS

LARGE .
CORPORATION
ASSISTANCE

DEMONSTRATION
AGRICULTURAL
GUILDS

TECHNICAL

REGULAR ' | ‘
‘ _ _ | SKILLS
% ¥ ACCESS

TOTAL
INFRASTRUCTURE
EXPANSION

CORPORATE .
PATTERNS | INDUSTRY
| FEASIBILITY

RESEARCH




II.

/

THE STRATEGIC COMPONENTS

CATALYTIC LOCAL ACTION
Village Unity _ ,
1. Unifying Local Forms o %

The intent of the Unifying Local Forms isfio deve]ép community resources

which are utilized by the entire community. This is necessary for the
next_four-years to create practical ways to generate community interaction
and to reinforce unity. This strategic component will be carried out by

]3 creating community plazas; 2) printing community newsletters;

3) organizing community libraries and 4) holding community beautification -
programmes . ' S '

2. . Regular Corporate Patterns

The intent of the Regular Corporate Patterns component is to organize
regular events of community participation: This is necessary for the next
four years to provide a model for maintenance and intergration of the
entire community's participation. This strategic component will be carried
out by 1) instituting regular community. planning sessions; 2) holding
environmental workdays; 3) arranging corporate celebrations and 4)
organizing village feasts. - . . o

INTEGRATED SECTOR SUPPORT - |
Economic Wéilfbeing B S ~

3. _~Extendédvanancia1 Services

The intent of the Extended Financial Services component is to enable the -

local village to finance 50% of its own development. This is necessary
for the next four years to provide local financial services for local
self-sufficiency. This strategic component will be carried out by

1} simplifying loan procedures; 2) expanding local credit sources;

3) making local bank services available and 4) holding accounting and

_management training courses..

.4, . Demohstrdtion AQricu]turé]“Gui1ds‘:j; .

The intent of the -Demonstration Agricultural Guilds component s to

“increase the everyday use of modern agricultural methods. This 1is

necessary for the next four years to create a structure for optimal

farming production. This strategic component will be carried out by
1) forming circle agricultural societies; 2) scheduling production
competitions; 3) holding crop and irrigation demonstrations and

4) orchestrating key farmers' interchange. o S

- EIndustfy.ééasibility Reseafch-;ii; .

" “The intent of the Industry Feasibility Research component is to assemble
--. a profile of relevant industrial data. This is necessary .for the next L~
~ four years so that industrial development is based on reliable markets :

+ - and existing local materials.

' This strategic component will be carried L




© 7.7 lLarge Cbrporétiqn Assistance

-2 -for the overall development of their community. This strategic com
© 2 will be carried out by la conducting Village Leaders' Institutes in- -
" selected locations; .2)
leadership methods; -3) providing adequate training facilities; . and .-
_4) demonstrating practical use of leadership methods with local teachers

'af 4f.Tbta]'Infrééérugt"fé.EXbaﬁéion.:j.“ B

out by 1) conductiné surveys to discern viable industries; 2) shrveying
existing labour skills; . 3) researching industrial employment for semi-
skilled labour; and 4) establishing local marketing structures.

Stfuctural Linkages
6.  Key Agency Contacts .

The intent of the Key Agency Contacts component is to 1link existing public
private and voluntary agencies to local development programmes across the
region. This is necessary for the next four years to make available all
the extensive resources, skill and expertise to local comunities. This
strategic component will be carried out by 1) scheduling planning
consultations for agencies such as KVIC District Industry Centres, forest
conservation departments and health offices; * 2) targeting demonstration
project support; 3) simplifying licensing and registration procedures and
4) developing interagency project co-financing.

The intent of the Large Corporation Assistance component is to establish -
ancillary units in villages. This is necessary for the mext four years so
that small industry can become an effective supplement to the rural economic
base of -the region. This strategic component will be carried out by

1) providing industrial 1iaison services in villages; 2) developing
corporation assistance in technical training, market development, and =
management skills; 3) arranging planning consultations with major regional .
corporations; and 4) assigning management consultants to work on launching
village industries. - ..~ S [ - o

Lo

'The'iﬁtent of théJTdiéiwiﬁf}é§£fuétﬁré Exbéﬁgidn‘Ebmpoﬁentnfétia‘éaiifyie

rapid development of water supply, roads, electricity, communications and
transport services. This is necessary for the next four years to create
an environment suitable for a broader effort towards economic self- o
sufficiency. This strategic component will be carried out by 1) planning
effectively with government agencies; 2) encouraging local support and
cooperation for -infrastructural undertakings; 3) determining needs through
local input and participation; and 4) coordinating with supply sources.
EFFECTIVE COMMUNITY EDUCATION .- :

el

Local Training. .~ % .. e T

9. ‘*COmpféhéﬁsivé'LéédéﬁﬁhibaﬁéVéfdpﬁeht;'?V$~f‘“m o

The intent of the Comprehensive Leadership Development component is to
train strong local leaders capable of guiding communities in building

plans and carrying out key programmes. This is necessary for the next
four years in order to_have individuals able to assume responsibilities ,
ponent .

olding community awakenment events utilizing-

R




10. Technical Sk1115 .Access

The intent of the Techn1ca] Skills Access component is to inject new TN
functional skills into the local environment. ' This is necessary for

the next four years so that employment opportunities can be expanded,

and economic self-sufficiency revitalized. This strategic component

will be carried out by 1) expanding technical training opportunities;

2) encouraging skilled personnel interchange; 3) procuring necessary
equipment; ‘and 4) initiating an emp]oyment exchange service as part of

the training programmes. R

.




PART III : THE BOMBAY‘ REGIONAL ASSEMBLY |

Participants gathered for the third part of the Consultation, the Regional
Assembly, on 3rd April - 5th April, 1981. The people who took part in the
- Symposium and Practicum were joined by others to interpret data from the first
two parts of the conference. The Assembly was attended: by 120 people from the
Chikhale Cluster, regional colleagues, and project auxiliary staff. The intent
of the Assembly was two-fold : to establish the broad basis for the outline of
the four-year regional plans, and to expand the base of self-conscious volunteers
participating with the ICA in the region's service over the next four years. '

The Assembly was composed of five sessions : 1) discerning the bold moves
for the region and establishing the four-year intents; 2) determining the
strategic components of the regional task; 3) creating.the master design;

4) celebrating the future possibilities, and the work of the past week; -and

'5) designing a-six-month launch plan. Each practicum team discerned the broad
‘steps needed in their metros. These steps were cross-gestalted into region-wide
intents for the next four years. The activities required to implement these
intents were created by teams and then gestalted into strategic components.

The process for determining the Master Design uses both practical analysis
‘and intuitive creativity. Points of advantage and disadvantage, social need and:
"historical mandates were discussed. Proposals for the design were then
articulated. The design was then created and written.  Finally a workshop on
~&he first six months of the plan developed the practical steps for the staff.

_ The result of the Assembly is the four year Master Design. The Master -
Design: comprises four strategic arenas to be implemented over the next four years.
- The first arena, Intensive Demonstration Project, proposes a Block Demonstration
-Scheme in Bombay Metro. The second arena; Extensive Geographic Coverage, . . . -
proposes two Circle Cluster Experiments, one in Aurangabad Metro and one in
- Nasik Metro, -as well as coverage of the whole region with 1000 awakenment events.
- The third arena projects the number of training programme graduates from across
the region. - The fourth arena, Human Development Associations, describes the -
formation of 36 regional teams in all parts of the region. 1
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The Master Design for the year 1980-1984, in the Bombay Region is madg
. up of four strategic arenas. The first is the Intensive Demonstration Project
- arena. It consists of launching a catalytic Block Demonstration Scheme. The
second arena is Extensive Geographic Coverage, which consists of initiating
two Circle Cluster Experiments and holding region-wide community forums. The
Training Programme Graduates Arena outlines a training rationale for the region.
" "The fourth arena, Human Development Association, provides for the development
-of teams of local residents, business people, government servants and agency
- volunteers, committed to local development and the regional task.

The first strategic arena, Intensive Demonstration Project, estab]ishes
a comprehensive Block Development Scheme in Panvel- Block Raighad District,
. beginning with a cluster of 10 villages in March 1981. The Planning
~ consultations were held simultaneously with all ten villages, and designed
- schemes and programmes for common implementation. The development programmes
o willrbe extended to all the villages in the block over a period of four years.

-~ The second strategic arena, Extensive Geographic Coverage, calls for L .
: initiating two circle cluster projects around Maliwada village, Aurangabad T
.. . District, and in Nasik District. The Maliwada Cluster will be launched in : . -~ ~7°-
« - November 1981 and the second cluster will be started in 1982. The second : S
. . -aspect of this arena calls for conducting community forums across the region. S
.- ".A total of 1000 events will be held in the six metros. This will expose a
“broad cross-section of communities and societal structures to methods of
planning for community development. S S

-

- The third strategic arena, is Training Programme Graduates. This arena LR W
<. _calls for 7405 graduates of various long=term. and‘shorteterm training SRR
“ courses offered by the ICA. Of these, over 700 will be from the Human .
~_-Development Training Institute. " Other courses offered are Leadership
" Effectiveness and New Strategies (LENS), Imaginal Education, and various
| ‘methods training courses in community development, organization and programme
~ actuation, as well as academic seminars. A training centre will be constructed -
~* in Chikhale, Panvel Block by 1982, to serve the region.  Short term training A
.courses will be offered at ICA offices in Chikhale, Maliwada and Vaviharsh, : B
.~ 'Nasik District. The training centre in Maliwada will be used for advanced
- . training programmes for the continent, - . R ‘ :

S The fourth strategic arena is Human Development Associations. In order
- to extend the task across the whole region, teams of people will be formed
" to plan and implement Human Development Programmes.” This arena calls for the
. . building of 36 such teams, on a geographic basis across the region. These

teams will be made up of representatives from all sectors of society. :

i - “The first year of the plan will concentrate on launching the Panvel Block. -
=" Development Scheme. 150 community forums will be held in six metros, with o ]
=~ emphasis on Bombay and Aurangabad metros. This will prepare for the Block = - .=
... Experiment and’ the Circle Cluster launch. 245 people will participate in both

/" long-term and short-term training programmes. ~Human Development Associations

372 will be Started in Bombay, Aurangabad and Nasik, metros. = . . Ll

]




The second year of the plan calls for the extension of the development
programmes to more of the villages in the Panvel Block. The Aurangabad and
Nasik metros will each launch a circle cluster experiment. The focus of o~
the awakenment events will be the metros of Thane, Ahmednagar and Jalgaon.
Training Programmes will be made available to 1950 people from the regions
"Eight Human Development Associations.willbe initiated in the six metros.

In the .third year, the Block Development Scheme will cover most of the
villages in Panvel Block. 300 Community Forums will be held across the
‘region, focusing on communities around the block and cluster villages. The
training programme will be increased to include 2250 people. Human Development
Associations will be launched in 10 locations:

The fourth year will see the completion of the Panvel Block Development
Scheme. Extensive evaluation of this project will be done to determine the
second phase.of the scheme. 300 Community Forums will be held, using the
Human Development Association for planning and orchestration. Training
" programmes, wull reach 2860 people, concerned with methods of comprehensive

community development. . 3

. s
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+“The me jor intent is to inject a contradiciton oriented method into the
nstitutions and community structures of Amdrah P radesh,

bold move is training a leadership core.in each of the 6 metros of the
ﬁgghis.involves planning with other organizations through” symposiums and
ses, a pedagogy programme to involve new orchestrators in awakenment

mes and a four fear plan targeting training for key groups in each of
© / -

our sectors.
e a heavy emphasis on education methods,.
long range approach to develcpment
Tt will set up the frumework to
village in the Hyderabad Region.

The training programme will includ
will enable a more coordinated, Tflexible,
issues by local people and social strucutres.
h an awakenment campaighn to reach every

STRATEGIC DIRECTIONS - FORMATION

R,
_ %The'maJOI inte:t of this strategy is the creation of troined corps that
will gatalyze the declaration and manifestations stratezies throughtodt  the
regiony. The intent is to convene cores of people to do Human Development
_ﬁirain;pg programmes., These people will care for the task of human development
. across the state.

\mszhe bold move 1in this strategy is the holding of a regional conference
that will pull together the trained, skilled volunteers to plan ncw directions to
effectively altef the local problems and that will creatc an awareness of the
:ommon’ regiomal needs. This stratogy is a response to the common experiences

of every agency doing their own task with little relationship to other orginizatic
It 1s clear that in these rapidly changing times, effective development will

nly happen with coordinated efforts =nd broad based practical training on the

grass roots level.

o \1§‘im§iies the creation of corps of people from the four sectors in
ch metro that will initiate village meetings and special focus programmes.
' This implies the creation of tr~ining and support systems that journey these corp

in doing the manifestation and declaration strategies., This implies having




: erabtad Region, we will be
ei@ing‘ﬁ Iyderabad: Oporating base’ which

i

; : _‘?\::{"§ ,fAn Impact Pe ‘Syste
;enalbe[the training of,leaders or ~the imzalc forumspand thinﬁggi Gzam gabha
cg_peign “around Hyderabad, 'n'Authorizatlon a1d-Fanding Board from the L sectors
vi_l'_ns_ e'sponsors for the prog*ammes
s In ﬁhe second yewr the deerabad neg*o ﬁill.concenLLdmc ou three pxugramno'
notes, Ve will initiate a “‘metro cadre system by regular cirucits to the 6 metross”
"“d thrcugh impnct forums and engagement evenis © metro cadres will be formed,
Yo will further initiate a formal training sy=tem throug gh the three-week

:,';Dl' Deve,lop meat Training Institute of et Teast lObu-sector persons from ng'. AL
" each metro.— We will begin to act in a coocrdinz®ion role with the 4-sectors s
{Ahronzh & one-weck Human Developnep Gon,e‘ epce in Hyderabad and through progrims =

s 'the 6 me‘trOEc ? _—7. .-‘ . e S .: St

: _,Iﬂ the thlr year, the mode of act1v1uv woild involve the inltiation of ;/'ji'_ X

- rajor community demonstrations such as systematic, human development, Village sodh ot
:.QX“JnSiOﬁn_ Secondly, LEN S is to De extended Lo the universities, governmental

. agencies, and private sector, Thirdly, will will formulate the voluntary s
‘cactor into a human development €orns o addxe ss_issues of rur"l development,’

.ludlng speciflc needs like drought :elfelg_ =

i

.'1 £

@

o
‘4
T

% “In the fou th yem. the mode of actlvi ps l1 be mass medla 3nd special e
: _p_oeoamme demonstotionsa We will explore .he nossibility of catalyzing human :
" development actoss the s ata. We will ereate a xregional training center in Nagarjur
i8azar, «Then we will ‘ini 1nte a social impact camzaign with, for example, the = =

. Lions -'n,ernatlonal Journalist ASQOCL&;IOLH, eu,; to establlsh a broad base of
,provoamme © Thirdly, we will organize a ®egiont. vesearch assembly, involving the
1pat10n of major H-gector officers ,ud satiers, to mpa. out mandates for B
i e_rxoloit3°ﬂ«n und “u:11 lndusorf' ; nt over the next 10 years.‘=

“-i-. ca

Lo A

(

J" into belng a V151blle
=d effort of development forces

f"yzino development: programneo,-ﬁd-
The bold move in this strategy is
coalxtwon in one 1rea in order to e plooe t

to corofﬂtrate the work of the four—sector et
Q. 'mm"inntion of those who care across _fmeT

_; meens creatin;'a c1rcle clustel of SW;O-v‘llages araund Nadlapur and.
ult‘. uulne 2 four~sector coalition to bring

It neans seuulng QP a programme

S
7 effective community dev lovmentq __:,“,’ ;

' +hxoL»k ;ﬁioﬁ voldﬁfeers oen'beqtraioed:

It means iﬁplemedﬁin practlclL devels cpmes
Ehat bring about rwpld COﬂeritV d VGlOQﬂCEm ;

iy ¥ B

is is our rerponse ot
(oric Andra Pradesh which is manifest in tr
e, villages and the great dlfficuluv iq eF’o”i

.1genciesu

wto G RTATT s;F-ol ng.in “the 1argely rural society
he chactic and dehumanizing life found 1n
115 change found by volunteer |

Tt 1np11es bullding on tho expesieics of i He_quman Development Progects and
SiTcie Clusters in Ma S T ET implzes using the
s S e i L s e s Y S o e LoD T curriculin smilable. AR L
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N.C. Vijaya Fao = R
Rural Community Service Soclety
Vikarabad, R.R. District

Fr, V Alexius
Bishop's House
Cuddapah 516003

R, V. Kolhatkar

175 Anandnagar, Khairatabad, Hyd. 500004

. Village Reconstruction Jorganiation

R, Raja

Rayalaseema Development Trust
Bangolore Highway,

Anantapur 515001

K. Guru Prakash

Rayal=seema Development Trust
Bangalore Highway

Anantapur 515001

M, Thomas

Rayalaseema Development Trust
Bangalore Highwoy

Anantapur - 515001

K. Krishnamurty
Rayalaseend Development Trust
Bangzlore Highwey, Anantapur

D. Rayanna

indra Pradesh Voluntary Health AssocC.

APVHA 10-3-311/7/2
Vijanagar Colony
Hyderabad 500457

Jose Vincent, Ko Joe

Village Reconstruction Organization
Ridge House

Himayatnagar, Hyderabad 500029

Michael Arulswani
ICA Calcutta

Gunaje Kale
ICi Nadlapur

Brian Robins
ICA Bombay

Carlos Ollison
ICA Chicago USA
V., Sudarshan
I¢A Nadlapuxr
Suneeta Salve
ICA Nadlapuxr

.ICA

2% 'M, Venkatesham ;
" U, D. Revenue Inspector

Jogipet

Mohd, ATzal
U, D. C. Tahasil Office
Jogipet '
Dr. Abdul Khoddus. . - '
Distric’ Medical & Health Officer
Sa.nga}‘eddy' ‘

7

G, Eashwarappa

Health iaspector
Medicel & Health Dept,
Choutakuvr

M, M« Zkhan
¢c.C, to District Medical Officer
Sangareddy

W

John Cock and Lynda Coc 5¢
ICA Bombay area L

Mallorz:: Mashirkara
ICA ¥allapur

N. Jarapal -

ICA Naltapur

Indu Ko e el

ICA Madlopur

Robert RBooher
ICA GChiccgo USh

K, Sammson
ICA i-4Alapur

James I~Trobe -
ICh Temburwahye, Maharashtra

Jane Salve
ICA Nadlapur

P aula Pailbwook
Boabay

Briar “riffin
ICA Nadlapur

Babun Gawade
ICA Zelhd

Vilas SWintalkuntalwar
ICA Madlapur

O
Dunct:. Folmes
ICA ~2apur

Padme Hashirkara
ICA #zdlapur
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PHE RSGIOTLT CONSULTALION
The Regicnal Consulitatisn iz a ten-day conference in three
parts vhick focuses on the -aestion: Whas is required for
effective 'ﬂp",me~ua04vu of humaa development in the comin
decace? The Consuliaiiorn boging with THR SYMPOSIUM involving

- panrticipants from tie wudblic, private; local and voluntary

sectors who discerr issues and mandates facing society today.
Many of the periic Luan?s soead the 107IOVLn9 five days in
several of tue re;,on 8 01¢1=s on visits and interviews. =
Teams contact pe:srle awcross the regioa to listen to their

‘viewpoints =bout Ihe ﬁutureo T:xis is THE PRACTICUM. The
.. £inal twc days, T ASSEMBLY, are speat interpreting the data

from She first twn paxris of the confsrence, and using this-
deta <o inform th fuhi-o,

At THE 3SYMPOSIUM of the

¢ Telhd Re g¢on¢w Consu_t, flfty people'
gathered tc look =t the Hreu

ds facing society, name the

(S

"issues blocking tnnm aﬁd gtate the mzadetes for moving through

these issues into-new sociszl directiocas. The: two-day . Symposium
included specekers, vo"*shonb. and plenary nmeetings. It con-~
cluded with a conversation on the implications for those - W
concerned with huwmen devslopment in the 80%s. : .

MHE PLaCTICTM of he melhi Rogional Consult involved four
teams of yanple traveiling across the Region to look at the

~work oF tha Symys:ﬂum in light of whet wes actually happening

in th2 »ogicn. I¥ v*,h**ng people in urban cities and rural -

‘viilages, %he Seaus fOlﬂu practical illustrations of the
“global issucs interviows with government officiels, local
.business pno*'e end v1¢¢ega residents provided a broad

_,_—»

perspective IOT naming .6 new directions .open to . the Delhi
Regione. This weck of praculcal ﬁeseuxcb closed with the
preparaticn of taan repords.

THE ASSEMBLY of %:c Delhi Regicnel Consult involved people

- gatherirg o hear rcroris of teaxs, aad reflect orn the

-

,impl¢,muwonu Tor actizn. Out of the new directions recom-
;mended, & plan of s:reuogic action feor the next fowr years .
was formulatad. In addition, the Assembly nemed the practical -

.. years.

el

ways this strafezyr could be impicemsntcd across the Region.

The two-day Assembly concluded with o colebration of the

decisions nade. Iin» decisions of the Assembly are held in

The Master Tesigre. Tueir implementation will extend human .#ai .
develcpment oeress the Delhi ilogion during the next four

o~

A
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The Institute of Cultural Affairs: India is a research,
training and demonstratior group concerned with the human
factor in world development. Its ondeavour is to devise
and demonstrate practical methods for comprchensive com-
munity renewal. The Institute's emphasis is on methods
which enable local residents to plen end implement socio-
economic ‘change in their own communitics.

The Institute of Cultural Affairs: Indie is a registered,
not-for-proflt, voluntary organisetion wiitn area offices
in Bombay;- Calcutta, Delnl end Hyderebad. The ICA: India
is agsociated with othex nationally autonomous Institutes
working in thirty-two natlons arouni the globe.

The programmes of the ICL: Indie are supperted by private .
foundations, corporations., service organisations, con-

" cerned individuals and govermment agencies. The Institute

ol
P ioee s e e e e seeee s

has been granted tax exempt status wunder the Income Tax
Act for its work throughout India and in particular for
the Institute's Meharashtra Village Development Project.

The Sikror Human Developmsnt Project, Razapur Block, A
Ghaziabad District, besgan in December 1978 with a week~long
-consultation involv1ng the village residents, and outside .

" consultants with a diversity of expcrtise. The emphesis

has been on  developing confident lcadership from every

sector of the village. Work done includes significent . = .
econonic upgrading and environmental. improvement.

ICA: Indie staff work on a voluntqrv basis and live in

the v111age. .

-



" PART I: THE GLOBAL SYMPOSIUM

. Adiverse group of fifty people gathered to participate -
in the Symposiuh on Humen Development in the 80's held
in the Vishwe Yuwak Kendra, Delhi, on the weekend

of 3-5 April, 1981. These people. came from both
rural and urban areas, and reprcsented the public

and private sectors, voluntary groups end local
cormunities. During this programme of research,
"perticipents met ih a series of workshops and plenary
sessions, and examined the times, the issues, the
‘mandates, and the implications facing those concerned
with human developmente. L o

The Conference had five sessions, beginning on Friday
.afternoon and ending at Sunday lunch. The first: .
session  included an opening talk on the needs of our
times and the responsibility of the individual, and a
.“workshop in which was charted the journey of the
twentieth century. The second session began with .

a panel of community leaders and a discussion on
issues fecing local communities. This was followed
by a workshop in which were identified the major
“issues facing those concerned with human developnent.
. The third sessicn started with & panel of distinguished
.speekers pointing to new directions for action. In
the following workshop, historical mandates for the
" future were designed and organised into action :
arenas. The fourth session wes a time for celebrating
the work of the day through presentations by the =
‘participants in drame, song and humour. The final
session began with 2 talk on Those Who Care, whatever
their social situation and background, followed by

.a workshop on the implications of the mandates for

the Delhi Region. : '




UNDERLYING. ISSUES-- iy -

~I. BREATDOWN OF VALUE SYSTEMS.

In the arena of communal style, the major issue is the
brealdown of value systems., Related issues are the need
for family planning, divisive social stratification, the
low stati®of women, | imiiing superstitions and the break-
ing of family t+ies. - '

II. ECONOMIC BACKYARDNESS AND INEQUALITIES.

In the arena of economic distribution, the major issue

is economic backwardness and inequslities. Related issues
are rural indebiedness, the dowry system, over-emphasis

on urban planning, "life is better in cities" myth, !
restrictive transportation and communication, selling

land for capital gains, and city slums.

III. INADEQUATE BAS™C RESOURCES.

In the arena o local resources the major issue is’
inadequete basic resources. Related issues are in-
sufficient agricultural land, shortage of agricultural
inputs, inadeguate supply of drinking water, and lack
of basic health and sanitatiom facilities.

IVv. LOW STANDARDE OF MASS EDUCATION. . ~

In the arena of common wisdom, the major issue is the high -
level of illiteracy. Related issues are the lack of -
_ education facilities, ignorance of education-opportunities, -
= lack of self-confidence, criticism and outmoded methods.

V. DEPENDENCE OF LCCAL COMMﬁNITY ON EXTERNAL STRUCTURES.

In the arena of corporate welfare, the major issue is

the deperdence of local communities on external structures.
Related issues are Jhe lack of local leadership, the
inadequate provision of basic preventive health care

and the influence oi large organisations on planning.

VI. BREAKDOWN CF M3CHANISMS FOR ~ORGAHISATION AND
~ DBECISION-MARING. - ,

In the arena of order arnd justice, the major issue: is

the breakdown of mechanisms for organisation and
decision-making. . Related issues ere increasing violence,
bribery and ccrruption, delay in justice, lack of aware=-
ness of rights and duties and divisive caste groupings.

VII. LOW I'CONCMIC PKODUGTIVITY.

In the arena of producticn, the major issue is low ,
economic productivity. Related issues are the need for
more co-operative ventures, the need for small-scale
industry, inadequete irrigation, community jealousies
and rilvalries, failure to use educated expertise and
low wages. —4~ :
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HISTORICAL MANDATES CHART

EQUITABLE ECONOMIC STRUCTURES]

SOCIETAL AWARENESS

. RELEVANT SOCIAL STRUCTURES
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RESOURCES ENCOURAGEMENT : TRAINING DECISION-
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HISTORICAL MANDATES FOR THE 80's

RESOURCE AVAILABILITY. ’

Human Development in the 80's requires EQUITABLE DISTRIBUTION
OF LAND AND RESCURCES. -

This could be rmplemented by
' l. reclaiming problem soils,
2. distributing panchayat land to landless,
3. strengthening the co-operative network in villages, and
4. making available credit facilities in rural areas. :

INDIGENCUS RESOURCES.

Human Development in the 80's requires STRENGTHENING APPYOPRIATE
LOCAL SKILLS SYSTEMS. -

This could be implemented by ‘
l. establishing training programmes for small scale 1ndustry,
2. encouraging local arts and crafts,
3. finding local and other merkets for produce, and
4. locating local raw meterisls sources and conserving
environment.

EMPLOYMENT GENERATION. E | -

Human Developnent in the 80's requires CREATING BN@LOYMENT
SCHEMES. -

. This could be implemented by, '

1. inplenenting women's training progremmes and work,

2. initiating co-operative commercial schenes,

3. strengthening seasonal enployment, and

4, establishing employment exchange and hone-based industry.

CO-OPERATIVES ENCOURAGEMENT.

‘Human Development in the 80's requires STRENGTHENING VILLAGE
CO~OPERATION. -

This could be 1mplenented by .
l. arranging. cormon training end education,
2. creating marketlng co~-operatives,
3e 1n1t1at1ng wonien's co-operatives, and
4. 8rrang1ng eventful village meetln

" LOGAL EVENTFULNESS .

' Humen Development in the 80's requires THE RECREATION OF
COMMUNITY CONSCIOUSNESS. .

This could be inplenented by
. l. initiating connunity denonstration proaects,
2. cresting adult education prograrmes,
30 1nproving lccal communicatlon systens, and
4. encouraging functlonal wonen's actrv1ties.

. —=6-
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HISTORICAL MANDATES FOR THE 80's
RURAL-URBLN INTERCHANGE. -.. . . L

Human Development in the 80's requires THE INTERLINKING OF
VILIAGE AND GITY ECONGHIES.. . .

‘This could be implenented by

1, establishing direct narketting between village producer

" and city consuner, : :

2. directing urban technologies in health and sanitation
toward the village, . ‘ :

3. prioritizing the fulfilment of local demands, and

4. building balance of trade in favour of villages.

" WOMEN AND YOUTH ORCIANIZATIONS.

Humen Developnent in the 80's requires AN EMPHASIS ON COMMUNITY
MINORITY GROUPINGS. - ' '

. This -could be inplienecnted by

- 1. registoring Mshila and Youth Mandels, L
2. feciliteting total perticipation in comnunity events,
3. encouraging village cultural activities, and
4. channelling Government schenes for women and youth.

'PEOPLE AND IDELS THTEGRATION.

Hunan Davolopnent in the 80's requirés‘THE BUILDING OF..CONSENSUS
MECHANISHS . - T , , | - .

This could be implemented by

~ 1. holding cross-comunity oultural neetings,
© 2.-developing news interchenge nechanisns,

3. building cormunity centres, and o

4, participating in leadership forums.

MEDIi EFFECTIVITY.

Hunan Development in the 80's requires DEVELOPMENT OF AUDIO-
VISUAL TECHNIQUES. . : :

This could boe implenmented by : :
1. providing electricity for villages,
2., utilizing films and docunentaries, -
3. developing local artistic ability, and
4. focusing on current sccial problens.

RURAL FACILITIES PROVISICN.

Hunan Development in the 80's requirces THE HARNESSING AND
CHANNBLLING OF AVAILABLE RESCURCES FOR TEE RURAL AREAS. N
This could be implemented by o . _ -
- 1. improving drinking water facilities, o e

. 2..extablishing village health programnes, - -

3. creating rural financial institutions, and -

4. organizing local food banks, S




HISTORICAL MANDATES FOR _THE_80's

MBASIC MASS EDUCATION. S e

Human Development in the 80's requlres ORGANIZING & MASSIVE
LOCAL EDUCATIONAL CAMPAIGN. . -

'Thls ‘could be inmplemented by
1l. securing educational facilities fron the local connunity,
2., obtaining trained personnel, €.8.y educated retired
C persons and youth,
3. choosing educational methods suited to the needs of
each conmunlty, and :
4. esteblishing comnunity educatlonal funds.

'FOCUSSED TRAINING.

Hunmen Developneént in the 80's requires RELEVANT TRAINING
MODULES TO CATALYSE POTENTIAL LEADERSHIP.

- This could be inmplcmented by

l. developing rcsidential comnunity tralnlng colleges,

_ 2. creating inmaginative curriculunm constructs,

"3 f201lluat1ng education through interchange pyrogrammes, and
4. securing funas for training.

LOCAL I-E.ADFRSHIP CONTEXT ING.

. Human Development in the 80's requlres LOCAL INITIATIVE IN
DEVELOPMENT THROUGH CREATIVE LEADERSHIP TRAINING.

This could be 1np1emented by :
1. 1dent1fv1ng potential 1eadersh1p,
2. inplenmenting suitable training progrannes,
4 3. enabling comnunity development action, and
. 4, sustaining the learning process.

'COMMUMTY DECISION-HAKING.

Hunen Davelopnent in the 80's rbqulres WULL PARTICIPATICN CF THE
WHCLE CCMIIUMITY ACTING TOWARDS COMMON GOALS.

This could be inplemented by
- 1. identifying cffective and prqctlcal nethods,
2. organizing regular conmunity neetings,
3., identifying connunity problems, and
4, inplenenting solutions through and with people.

-8~
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LIST OF PARTICIPANTS - GLOBAL SYMPOSIUM

NAME

Dayanand Arora. ‘

.. Mohan R. Baglkar o
“"K.K. Bassi "

K. Bose
Subhash Chandra

Dr. H.V.S. Chauhan
- Vipin Chandra Doshi

Dr. Girdhari Lal

MESS Usha Goel
Jacob

Rumbhao Jagdhani
Mr. B. Jacob
N.K. Jain

Mrs. Jena

P.P. Kapoor

Mrs. Kapoor

Dr. J.C. Kavoori .
Mrs. P.N. Kavoori

S3.C. Kharbanda

ORGANISATION

Joint Assistance Centre‘

Pest Control (India) Pvit. Ltd.

Indofil Chemicals Ltd.
Tata Industries Ltd.
N.S.I.C. Ltd.

Indofil Chemicals Ltd.
Tata 0il Mills Co. Ltd.-.

‘PuH.D.Chamber

Catholic Rel#ef Services
Lbner LL/NFE Project

Maliwada Village
Vishwa Yuwak Kendra
Joint "Assistance Centre
Abner AL-NFE Project
Industrial Consultant

Family Planning Foundation
Bhartiya Vidya Bhavan
Indian Explosives Limited

LOCATION

New Delhi
New Delhi
New Delhi
New Delhi
New Delhi
New Delhi
Ghaziabad
New Delhi

New Delhi
New Delhi -

Maharashtra

New Delhi
New Delhi
New Delhi
New Delhi
New Delhi
New Delhi
New Delhi
New. Delhi

Former imbassador of India - New Delhi
Council Supreme Court -
Board of Advice & Review-ICA

K.R.F. Khilnani

Mrs. Z.R.F. Khllnanl New Delhi
K.C. lMehra ‘ Tata Services Ltd. New Delhi
“inesh Kumar Mehta -~ .. ' : C T e Bahadurgarh
Mrs. Jeyanti Mukerjee New Delhi
P.X. huLergee Indian Explosives ILtd. New Delhi
B.N. Murar -Indian Social Institute New Delhi
£.C. Nadkarni Tata Services Ltd. : New Delhi
Rajeev Narula Consultant - - : Bahadurgarh
Mr, Oberoi Indofil Chemiceals Ltd. New Delhi
Frof, Ram Lal Perikh M.P. Gujirat
R. Pa”uhasarathy ASSOCHAM . New Delhi
Nrs. T. Ramdas Abner AL/NFE Project " Newr Delhi
G.?2. R awant Britannia Biscuits Co, - New Delhi -
H.5. Sandhu Min.Rural Reconstruction New Delhi
Mrg. Sarcj Shah- Sanjivini Trust Bombay
D.D. Sharms N.S5.I.C. Ltd. . New Delhi
Rzlurena Sharma Pradhan Sikror
Krishamal Sharma Student Sikror
Prof. faurice 8ill  Marshell University W.Vifginia,
. US.LO
Lig-Vijay Nath Singh Tata 0il Mills Co. Ltd. Ghagiabad
J.B. Singh Action for Food Production New Delhi
Mrs. 3.B. Singh Tata Services Ltd. New Delhi

babu Fam Tyagi
Cakar Tyagi :
Ranm Iumar Tyagi
M. Vazirani
Geesa Vorma

School Master

Poet

Pradhan ,
Indofil Chemicals Ltd,
Vishwa Yuwak Kendra
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Shahapur Vill.

Shahapur
Morta

New Delhi
New Delhi



OPENING SPEAKER:
COMMUNITY

LEADERS PANEL:

SECTOR LEADERS
PANEL :

SUNDAY
PRESENTATION:

SYMPOSIUM _SPEAKERS

Mr. K.C. Mehra, Resident Director, -
Tata Services Ltd., Delhi,

THE NEEDS OF OUR TIMES AND THE
RESPONSIBILITY OF THE INDIVIDUAL.

Ir. Kumar Tyagi, Pradhan,
Morta Village, Ghaziabad.

* Mr. Ashok Kumar Sharma, Student,

Sikror Village, Ghaziabad.

Mr. Babu Ram Tyagi, Schoolmaster,
Shahapur Village, Ghaziabad.

Mr. Rumbhao Jagdhani, Farmer,
Maliwada Village, Aurangabad. M.S.

THE ISSUES FACING LOCAL COMMUNITIES.

Professor Ram Lal Parikh, M.P.,Gujurat.
Mrs. Saroj Shah, Sanjivini Trust,Bombay.

Professor Maurice Sill,
Marshall University, W.Virginia, U.S.A.

CREATIVE DIRECTIONS FOR HUMAN DEVELOPMENT.

Miss Mangla Taloker,

"Institute of Cultural Affairs: India,

Maharashitra.

THOSE WHO CARE, WHATEVER THEIR SOCIAL
SITUATION AND BACKGROUND.

=10=



PART IT: THE METRO PRACTICUM

On 6th-10th April, 1981 four teams travelled across

Delhi Metropolitan Area, Western Uttar Pradesh and South~
- Bagtern Haryana to do field:research in the Practicum
portion of the Regional Consultation. These teams .
operated out of Delhi, Gurgaon, Hisar, Rohtak, Ghaziabad
and Meerut visiting people in towns and villages throughout
the r¢zics. Twenty people acted as researchers, either full
or part time. In addition to this, research of new Pro-
grammatic activity was initiated across the region,
development fund raising was done and schedules of future
activities were decided. T :

To accomplish this research, three teams were sent to the
s8ix metros of the Delhi Region to interview publiec;, private,
voluntary and local sector representatives about community
needs-and future directions, and to set up future programme -
possibilities. Each team explored funding and service
sources for the region. A final team was assigned to work
in the Sikror Humen Development Project and its neighbouring’
villages. "

The results of the practicum were entered on a giant .
‘8' x 6' chart and included baseline data on the metro, the
social pain-end underlying issues, existing advantages and
intuited bold moves, future programme and learnings. Global
Index Cards were filled in to contain the results of 60
interviews. The following paragraphs portray the experience
of each team. - - :




METRO PRACTICUM REPORTS

DELHI METRO

The Delhi Metro Practicum took place from Monday April 6th

to Thursday April 9th, 198lL. The team consisted of Professor
Dyanand Arora, lecturer in Commerce at Delhi University;

Miss Usha Goel, a.nutritionist with Catholic Relief Services;
Mrs. Saroj Shah from Bombay's Sanjivini Trust and ICA: India
staff Mangla Talokar and Fiona Berresford. Their task was

to establish the locus of social pain and to find out what
are some creative responses being made by the wvarious
sectors.

Visits were first made to key people in the Ministries
of Rural Reconstruction, Labour and Social Welfare.
‘Interviews revealed o concern about the. repid expansion of
-Delhi end the lack of facilities of many of the resettlement
. eolonies on the periphery of the city. Many young people '
.are coming to the capital in search of jobs which are not
readily available. Some people fear that Delhi is "losing
its character".

The team visited a village on the Western edge of the city
which was in the process of being surrounded and swallowed
up by new housing and industry colonies. Residents were
rather bewildered by it all and were conscious of the need

. to organise themselves to decide their future as a community.

The team took copies- of the Symposium Document to the heads

‘of -the National Productivity Council (NPC), National Council
for Educational Research & Training (NCERT}, National
Institute for Public Cooperation & Child Development (NIPCCD)

- Association of Voluntary hgencies in.Rural Development (AVARDs,
Indian Social Institute (ISI) and Central Social Welfare

Board. There was a vranimous-.response of support for the
event, as it brought the four main sectors together in

looking practically at “he development of the Region.

The tecam was surbrised by the readiness of various established
organisations to look seriously at the findings of the
Symposium.

Two organisations, NCERT and Vishwa Yuwak Kendra (International
Youth Centre) are seriously considering doing joint training
programmes with ICA: India.

It was found to be the widespread belief of the public

sector that theirs is the final responsibility for local
community development. However, people in key places are
seeing the value md need of cooperation with the private
and voluntary sectors. ~ ‘

-1 2-




GURGAON METRO

The team was Mr., Suresh Chandra and Mr., Sharma from N.S.IL.C.
with Mr. Gyen Prakash frcm ZCA: India. The team visited.
Faridabad and Gurgaon ciiies and aeighbouring viilages. They
met several voluniary ageancies =znd some goverameni.organisetions
involved in rural develonment. Oue group in Faridabad pointed
to the dilemma of peovlie living can streets, while the District
Small Industry Projec’ in Gurgaon was able to show its six
training centres and its recourd of 160 students ¥rained per
year. All pointed to the importance of a volunsary
organisation providing methods for actuction.

ROHTAK-HISAR METEOS

The Rohtak and Hisar Metro Practicum was done by & team of
. three: Mr. Rajeev Narula from Beshadurgarh and ICA: India
staff, Mr. K.K. Tupe and Mr, Danaraj Darlington. The +seem
worked from the 6th April to the 10th April 1981, spendings -
%agtii Bahadurgarh, a day and a half in Hisar amnd a day in
ohtak.

In Bahadurgarh, visits were mainly made to industrisi houses
to find out responsas cn the wholc issue of devalopaminb in
the districts, the anxiety emong the irdividuvals was the
rapid urbanization of EBahadurgara and the slow implementetion
* of needed infrastructures. The problem of this expansion
swallowing up villages in the whole district was notec.

In Hisar visite were made mainly with Educational Institutions
such as the Haryana Lgricuvlturail Uaiversity. The nsin con-
cern: coming out of *ac iaterviews wes on the queshion of

How Educationel Instituiions can become engeged in dcvelorzent
problems or issucs in its Jocction? - '

In Rohtak, visits were made to Govamment officials wihose
pain was initiating schemes that mes the rcel socio-
economic needs of the rurel areas and to streemlire tneir
rural administrative machinary, :

A willingness to experiment with new methods of deveioping
local communities was experienced by the tcam as they talked
with people in these metros.



GHAZIABAD-MEERUT METROS

This teem comprising Mr. Baban Gawade end Mr. J.P. Shrivastwe

(ICA) and Mr. V.C. Doshi and Mr. Dib-Vijay Nath Singh of TONCO

dovered Ghaziabad city and environs, intensively visiting
government and private sectors and achieving the great miracle
of the week - a 70 person Gram Sabha in Nistoli village,

Loni Block. This metro contains a2 great deal of industrial-
ization and the rural areas are underdeveloped.

SIXKROR WOMEN'S EVENTS

During the Metro Practicum, a series of women's awzkenment
events were conducted in 4 villages around Sikror.  The four
villages were Sikror itself, Shahapur, Mortar and Bhowapurh.
The team consisted of Yeshoda Verma, dka Gawade, Geeta Baoyer
end Deirdre Dowsett, . Their task was to enable the women of
the villages to meet ‘together and articulate their vision for
the future of their village and to begin to .see. the role . thet
they will play in the ‘comprehensive plan. -

In each of the villages, between 25 and 45 womén from 2cross

‘the community met together and selected the arenas that they

intend to work on. -There was a common interest-.in pre-school,
2 sewing industry end family' planning. The women plan. to
continue to meet to implement their plans. In.several of the
villages, the women commented that this was the first time '

.they had ever met together or seen that they had a role to play

in the development of their village.

—14-
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PART IIT: THE REGIONAL ASSEMBLY

-

On 10th-12th April 1981, participants gathered in the

new Sikror Community Centre for the third part of the
Consultations, The Assembly. People who participated in

The Symposium and the Practicum were joined by others to
interpret data from the first two parts of the conference.

The Assembly was attended by approximately 60 people, in-
cluding Prahdans from the Sikror Cluster, movement colleagues
and project auxiliary staff. The intent of the Assembly was
twofold: 1) to establish the broad outline of the four-year
regional plan, and 2) to expand the base of self-conscious
volunteers participating with the ICL in the region's develop-
ment. The hssembly dealt with the question of the Institute's
gervice to this region in the next four years. -

The Assembly was composed of five workshops: 1) analysing.
‘the metro needs: 2) reporting activities of the Practicum
‘teams: 3) establishing four-year intents; 4) determining
the 6 month manoeuvres, and 5% creating the time line and
assignments. Each Practicum team discerned the broad

steps needed in their respective metros. '

By comparing the bold moves from the Symposium, advantages

~ and vulnerabilities discerned in the metros, and redefining

- .the required bold moves for the region, the four-year
intents for the region were created. N : _

. In a plenary session perticipants then decided the

. necéssary victories at the end of the first six months and
built the necessary manhoecuvres to achieve them. Programme
events were brainstormed and put on 2 six-month time line.
Phe final step was to look at troop needs and to name
co-ordinators for each of the metros. :

~15-
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THE 4-YEAR BOLD MOVES BY METROS
" DELHI<~GURGAON
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B.

C.

. IHE 6-MONTH MANOEUVRES

THE COMMUNITY AWARENMENT EVENTS MANOEUVRE. A~

In the arena of community awakenment events, there are

four aspects -
' 1) conducting youth fbrums

2) co~ordinating women's modules .

3) catalysing events focussed on agriculture

4 ) designing heritage events.

During the next six months the region will work out of the

following advantages -

1) broad based support from governmental and voluntary
agencies,

2) existing educational progremmes conducted by NCERT,

3) interest from the Haryana Agricultural University,

4) co-operation with Small Farmers Development Associationa

THE HUMAN DEVELOPMENT TRAINING MANOCEUVRE.

In the arena of Human Development-traihing, there are

© four espects - -

- 1) refining training curriculum
. 2) developing youth end leadership
_h3 recruiting for Human ‘Development Training -~
7. Institute (HDTI) . ©
4) ‘training faculty. '~

During the next six months. the regvon will work out of the

following .advantages -

1) the -HDTI schéduled in Maharashtra in May,

2) the interest of several groups 1n éonductlng j01nt
training programmes,

" 3) the Human Development Course scheduled. 1n Delhl for May.

THE VILLAGE BASED EDUGAmION MANOEUVRE .

In the arena of v1llage based educ tlon, there are
four aspects i~
1 enhan01ng formal educetion in the villages,
2 ) increasing school attendance,
3) conducting non-formal adult educatlon
' programmes
4) co-ordinating education programmes.

During the next six months the region will work out of the .

following advantages - .

1) the Gram Sabhas and assembly in villages around Sikror have
enabled villegers to artlculute the nced for increased
education,

2) local leaders are available and able to play ‘teaching

‘ roles.



D. THE LOCAL AGTION GROUPS MANOEUVRE.

In the arena of local action groups, there are four
aspects -
1) catalysing "Chetna Sanghs" (metro care groups)

2) establishing village libraries
3) catalysing marketing co-operatives
4) publishing @ regional newsletter.

During the next six months the region will work out of the
‘following advantages - _ '

1) the imaginal power of Chetna Sangh,

2) current offers for specialist library agsistance,

'3) co-ordinators are already named in each of the metros,
4) the 8 villages around Sikror already identify them—

-~ gelves as a cluster. ' :

~

E. THE DEMONSTRATION COMMUNITY PROGRAMME MANOEUVRE. - Tl

In the arena of demonstration community programmes, there
- are four aspects = o R ‘
...1) selecting a demonstration project site

2) catalysing Bahadurgarh model Chetna Sangh
3) initiating Sikror Mother & Child health

programme o t
4) establishing Bahadurgarh Adult Education
Centre. ST

During the next six months the region will work out of the
following advantages - ' : N ‘
1) requests from business houses for ICA to extend its
Human Development .Project work, '
2) requests for ICA to co-operate with University of Delhi
t0 do a small project - Matiala Village of West Delhi,
3; four strong colleagues in Bahadurgarh ready to work, L
4) CR.S. is ready to undertake the Mother & Child Health -
Service in Silzror cluster.

F. THE FOUR SECTOR VOLUNTEERSVMANOEUVRE.

In the arena of four sector-volunteers, there are four
aspects - . R ‘ T T T
lg conducting formation seminars
2) catalysing neighbourhood care groups
3) forming village action groups
4) initiating community development
associations. T e

During the next six months, the region will work out of the
" following advantages - C e e

1) business, political and professional colleagues of the -

region have selected metro co-ordinators. S

v

L
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THE 6-~NONTH TIME LINE

.4-02-
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REGION CONSULT DELHI

3=12 APRIL, 1981
GLOBAL SYMPOSIUM Friday, 3 April - Sunday, 5 April

Location: Vishwa Yuwak Kendra, Off Circular Road, Chanyak apuri,
New Delhi.

Objectives: * To bring together participants from the public and
private sectors, from voluntary agencies and local
communities, to articulate the potential for human
development and the issues involved.

* To design strategic directives for human development
activities in the Delhi Region (Greater Delhi, Southern
Harydna and Western U.P.)

Method:. * A series of guided workshops designed to elicit the
T wisdom of all participants, these will be contexted
by short presentations. : '

* A focussed discussion on effective and creative
responses led by a panel of distinguished speakers,
including :

Prof, RamLal Parikh, M.P., Rajya Sabha.
Mr, K.C. Mehra, Resident 6irector,
- Tata Services Ltd.
Mr. J.B. Singh, Executive Director,
Action for Food Production,
Mr..T.S.Kannan, Chairman,
National Small Industries Corp.Ltd.

Times: FRIDAY, 3p.m.=7p.m. SATURDAY, lOa.me=7pems SUNDAY,10a.m.=2pem.

METRO_PRACTICUM Monday, 6 April - Thursday, 9 April.
Location: Delhi and surrounding districts. . ~

N

Objectives: * To carry out field research into projects being
under taken by organisations in the Delhi region and
to identify effective approaches,

* To interview a wide range of people concerned with
human development to gauge the potential for
implementation of the directives named in the

Sympo sium
REGION ASSEMBLY , Friday, 10 April = Sunday, 12 April
Location: - Sikror Village, Meerut Road, District Ghaziabad,

Objectives: * To pull together the threads of the field research.

* To design a four=year plan of action to intensify and
focus present activities, and to provide a backdrop
picture for new initiatives.




, "AN END O POVERTY AND HUNGER" from the &
Independent Commission on International
Development Reportes..

"NORTH=-SOUTH" by Willy Brandt

It is a matter of humanity to conquer hunger and disease on our way
to the next millennium - to prove wrong those forecasters who say we
will have to face the distress of hundreds of millions of people
suffering from starvaticon and preventable diseases at the turn of
the twenty=-first century,

The United Nations Children'S Fund (UNICEF) estimated that in 1978
alone more than 12 million children under the age of five died from
hunger, And although the United Nations declared. 1979 the Year of
the Child these devastating figures will not have changed for the

better, e

History has taught us that wars produce. hunger, but we are less‘aware
that mass poverty can lead to war or end in chaos. While hunger rules
peace cannot prevail, He who wantw to ban war must also ban mass
poverty. Morally it makes no difference whether a human being is killed
in war or is condemned to starve to death because of the indifference

of others. -~
Mankind has never before had such ample technical and fi nancial

" resources for coping with hunger and poverty. The immense task can be
tackled once the necessary colle ctive will is mobilized. What is
necessary can be done, and must be done, in order to provide the
"conditions by which the poor can be saved from starvation as well as
destructive confrontation.

Solidarity among men must go beyond national boundaries; we cannot
allow it to be reduced to a meaningless phrase. International solid-
arity must stem both from strong mutual interests in cooperation and
from compassion for the hungry. . o B

TN
The quality of life is almost meaningless without health, which depends
on proper nutrition 'and a healthy environment. This also demands more
research and operational funds devoted to combating the diseases of
people in poor countries. Health care, social development and economic
_progress must advance interdesendently if wé are to attain our objec-
tives for the year 2000,

Illiteracy too is a tremendous waste of human popantial. -Literacy'-'
which goes beyond just being able to read and write - arouses people's
consciousness and helps them participate in commgnlty life, Thus it
is also a prerequisite for fighting hunger and disease.

-~
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MR. N.A. PALKHIVALA in the G.D. SOMANI
MEMORI/L LECTURE had the following to
say_on HUMAN DEVELOPMENT.

Is there an alternative? There is undoubtedly an al ternative and
that is an alternative which can make us go places, vwhich can make

up for all our shortcomings and deficiencies of the last thirty
years, .If we want a bright future, which this country is undoubtedly
capable .of because of its skills, intelligence and its spirit of
enterprise - then we shall have to concentrate upon four major things.

First of all, we shall have to ensure what the World Bank report
publiched in 1980 calls human development or human investment, We
have been investing thousands of crores of rupees in plant and
machinery,. in brick and.mortar.,. But we have invested little in
education, in nutrition, in public health. One hundred million-
mandays are still lost every year as a result of men being regired
to carry drinking water from one place to another, '

In 25 percent of our villages, there is no drinking water. The other
three-fourths have contaminated drinking water, But the one-

fourth do not even have contaminated drinking water. In this state
of affairs you realise how human investment would make all the
difference, Are we careful enough about the health of our people,
the nutrition they get and about their education? . ‘-

Education is terribly important. These days people like to quantify
everything, The World Bank las quantified the advantages of investing

" in education and it says that the return on the investment that you

make in education is at least 27 percent, if you take the experiences
of the different countries. .A 27 per cent return on investment (tax
free of course) is a fairly sizeable return, They further calculated
that farmers who become literate or get even rudimentary education -
are able to produce 13 per cent more than illiterate farmers. -The

_ return on human development is higler than the return on physical

investment. Further what emerges from the World Bank report is that

" the countries which have gone in for human inve stment/human develop=

ment have a faster rate of economic growth than the countries which
have concentrated on physical investment.,
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Excerpts from an article by S.A.N., PEERZADE
entitled KEY TO NATIONAL DEVELOPMENT.

It is needless to stress the importance of rural development prior to
contemplation of measures for National Development. Since about 80
per cent of the population is concentrated in rural areas, real India
lies in villages. With the consciousness of this fact Mahatma Gandhi
laid great emphasis on rural developmeht through the upliftment of

- the depressed class of rural massess. He envisaged a rural oriented

development programmes under which the villages are required to process
local raw material for the production of goods and services to mect
the local needs of rural people,

At present India's population has risen to an alarming proportion of
650 millionss Every year 5 millions are added by fresh births result-
ing in population explosion., In 1978 Indian economy had a labour force
or 273,00 milli ns of which work force was estimated at 260.9 millions
leaving a balance of 12.1 millions. In March 1978 total unemployment
in the country was of the order of 20.6 million person years of which
16,5 million person years were in rural areas and 4.1 million persons
vyears in urban areas. :

In India agriculture dominates the economic life of the rural people
vith 69,7 per cent of the local labour force engaged in agri cultural
activitiess Lack of opportunity for rural people in non-agricultural
sector is responsible for exerting great pressure on agriculture.

"~ Agricultural productivity in our coﬁntry5is one of the lowest, if not

only the lowest when measured by world standard. The productivity
amounts to 25 per cent of the levels of productivity of :developed
countries like Ehypt, Thaiwan and Korea, In real terms the :
agriculture does not stand much to benefit the rural masses.

It is seen that the priorities in_most of the five year plans have
weighed more in favour of "core" séctors like heavy industries,
transport and communication than that of rural areas and of social
and welfare services. The expenditure on social services such as
education, health, sanitation, drinking water, housing and other
welfare programmes of weaker sections at the outset was considered
unproductive. :

This was clearly brought out in the initial draft outlays as decided

in each successive plans. Later on there was a realisation on the. part
of the planners about the needs for the adoption of various rural .
development plans for the improvement of socio-economic conditions

of rural people,

The very fact that we have today a highly skewed distribution if
income, wealth, property, status and political power in the country
shows that, unless more incomes are generated among the poverty -
stricken people in rural and semi-urban areas, creation of more
surpluses are bound to remain a permanent mature of our economy.

0009/2
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excerpts from KEY TO NATIONAL DEVELOPMENT .0 o s s page 2.

The great task before the nation is to provide basic needs such as
food, clothing and shelter to a small minority in urban areas and a
large majority in rural areas. Final objective.in our national devel-
opment would not only nearly add to economic prosperity, but also to

..a-quality of life.

It is necessary to develop the skills of the rural artisans at the very
outset. Mere pumping of money by State in the rural areas is not
likely to help the artisans to attain the level of socio-economic
development. What is required is the development of technical skills of
the rural poor to enable them to take advantage of the opportunities

to get themselves absorbed in the programmes initiated for their better-

ment in the villages.

The state may no doubt create necessary snfrastructure facilities and
financial assistance for fi nancing the various rural development pro-
gramme, but no purpose will be served unless and until the rural artisans
stand on their own legs to develop initiative and the necessary skills
for bettering their prospectse. =~ = S

Rura} development is thus an integral process seeking to combine
economic, political,_socio—cultural and ethical dimensions. -~
The fortunes of rural areas are inextricabyly linked up with urban - -
development because it 1s the rural areas which provide H od for tie

urban dweller as well as essential raw materials for industries like
cotton, textiles, jute, sugar, tea, tobacco and others. Rural areas
provide markets for consumexr goods produced by urban industries. Also,
some of the essential inputs in modern farm technology like ,
fertilizers, pesticides and agricultural implements. can only be pro-
duced in the large=-scale industrial sector. If we want to have

rebal ancing of the terms.of trade in favour of the rural sector, i
which is a must for -the new approach to rural development, we shall.

have to r8consider some of the basic policies in relation to prices,

incomes, profits, wages ané salaries and taxation for the nation as
a whole. S R
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REFLEG® 0N ON THE YEAR 80-81 . .

—~ala

ACCOMPLISHME'. ~ FOR THE <Z.iR 1980-81

LENS credibility established'through seminzav., with public anq%priyate corporations.
Intensive deﬁoﬁstrgtign invitationsrxesea;ghed;/‘""' r
Lo;;l Language programmes established.

Bocal Staff trained to do all programmes.

Educational structure permeated through Imaginal Education.
All programmes self supported through fees.

Urban bustee networks catalysed through Imaginal Education and the HDC.

| .
Public acknowledgement of ICA Calcutta capability as catalyst of the Four Sectors

LEARNINGS FOR THE YEAR 1980-81

as demonstrated through the Regional Consult.

14.

16.

1
.

Formation circuits to the Regions without houses needs a particular focus or emphasis
(e.g. Hindi CYFs in Patna)

In order to do self support practical motivational goals are necessary.
Demonstration can take the form of a demonstration structure as well as a —
demonstration community.

To permeate a structure first do a seies of events within a specific time frame,
then the programme sells itself and the form of the permeation probe emerges.
Regular engagement of fout sector colleagues builds credibility.

Permeation of the Public.sector can be done through industry and education.
Awakenment campaign followed by formation events leads to movement building.

9. Keep all doors open while deciding the intensive.

Extensive and intensive within a delimited geagraphy is key to an urban
demonstration.

In an unstable political situation stability lies in the private sector.

The demonstration dynamic can be done through structural permeation.

Thought through set up ensures a winning event.

Hindi CYFs provide access to the Public sector educational structures.

Use 0ld colleagues to get us into new arenas.

Local language programmes and orchestrators are essential to structural permeation.
Methods give people from different background permission to participate in

one event.
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C DIRECTIONS/S REGIONS

j THF DATA °ECION T T
The four vear éttaceqic~direc;ion for the Patna Region is to catalyse human

develonment bv workime throueh the Hindi/Covernement Educational structures.

The Daclaration Strateavy will be to immact the Educational structures by holding

an extensive cammaion across the reqion focussing on schools, colleses and universities
using YT and Imaginal Fducation. The ‘anifestation Strategy will be to equip a
narticular school universitv or colleae with methods of imaginal education, curriculum “:ri
buildine and cormorate facultv nlannine in oreder to hold up demonstrations of

effective education. The Tormation Strateqv will be to develop a guild to give

suonort and foundations to the other strategies by training and establishing a regional
faculty. Av Ashram will be established in the Region to serve these strategies.

THE RANCHT REQTNN

The four vear strategic directions for the Ranchi Region will be to catalvse human
develooment throush nartnershins with voluntarvy organisations and the private sector.
The Neclaration SEratexw= will be to reach a broad base of society through voluntary
oreanisation sbv training them in methods of impact and demonstration, for example
doing the Human Nevlopment Course on a resular basis with XISS(Xavier Institute of
Social Sciences Rural Devlonemtn School). The Manifestation Strategy will be to equip
%ocal neonle to do a demonstration nroicct by working through an established
organisation such as Tata Rural Develonment Scheme. The Formation Stratesy will be
to develop a gurdian network and journev it to a movemental context.

- TITE BHUTBAMESWAR REGTOY

The four vear stratenic direction for the Bhubaneswar Region will he to catalyse
human devlonment by trainine orzanisations to narticipate in awakenment and
demonstration. The Declaration Stratery will be an impact. campaign to discover the
stratenic focus of the Region. The Manifestation Strategv will be to work in
partnershin with a Public sector development organisations such as NISWASS(Hational
Institute of Social "ork and Social Science). The Formation Strategy will be to
develon a movemental ecuardian network.

THE ASANGAT, REGTNV

The four vear strategic direction for the Asansol Region is to catalyse human
devliooment throush nrobes into Xrisnanagar, Raigunj, and Malda metros to set up
proerammes in order to enhance local credibility and build a local movement base.

THF XATIMA'INTT REGION

The. four vear strategic direction for the Kathmandu Region is to catalvse human
develonment throuch scheduling research treks to investigate the curzent situtaion
and elimate, studv programme needs and onenings and to establish initiil frame and
authorisation.
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Band Meeting Cuarter fi1L
GLOBAL RESFARCH CENTSUM
icago Nexus 2 1980~

expeximenting with and a rehearsal of the context out of Book and
time Yine. Two PSU's will be distributed to the houses - one MNuarter
IIT any one Quarter IV, on the Liturgical Expveriment. The fifst

PSU will\provide for a thorough evaluation of the experiment/.  The
second PSY will provide the occasion and aids for enabling jthe creation
of a liturfy in the local context. These evaluations and fLreated
Liturgies wh1 be brought together for broader evaluation/and fnext
stens during \Summer 81.

It is the consensus\of Global Research Centrum that /every Religiocus
House will conduct a\common debriefing session folJowing the Regional
Consult. The common Format prepared by the Globa}};esearch Centrum
Band will be sent throygh the house packets and /shared with Operations
Centrum by Week 4 of Quaxter III. Results of t?é debriefing and all
consult documents will be\sent to Chicago Nexus’ - Research Caentrum,
with duplicate copies to t appropriate nexus’

/

E

4 Summer Broodings

It is the consensus of Global Rekearch Centrum that the schedule for
Summer- '81 include: /

the GRA from July 5 - 19

the GPC from July 22 - Aug 2.
Four house collegiums on current sit ion, state of the movemenc,
thrusts of the summer and 14 day GRA/de ign be outlined by the GRC
Band and sent in house packets Week/4 with responses to be returned
to Chicago Nexus. Global Priors bi 11 be Chicago by June 14, and
one person per region be in Ch;;7go by June\2l for summer prep. .

The thrusts of Surmer 81 will Ve going to the‘gext level of strategy

by fleshing out actiomal modqﬁ’of the three majur strategies by
developing something like a 20 program chart for‘ghe globe and putting it
into a new corporate language that holds the diversity of our programs
and it will include workng on the tools necessary to implement the
programs. \ .

The type of GRA would/)Gclude a symposium dunamic including objective
other and would begin/by pulling together Consult Svmposjium and 7 Revolu-
tion PSUs and done by four sector representatives. It would include

the question: '"What do strategies and programs mean globally and how
orchestrate globa} y?" ending wicth working by continents OQ own
strategic directions. \

Spiritc life w 41 be developed out of the image of being in t;\ third
phase of sandtification - hope beyond hope. If the real iss is

'courage', fe might work on creativity or corporatemess. One of\ the
mechanismg’ for spirit life might be to develop global poetry for g;f

Other Wofld charts and emphasize living out of the world and living a
life of/service. The intent is to discover the shap2 of the ethical

b
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GLOBAL RESEARCH CENTRUM /
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presence needed in the world tn terms of the New Essentialism.

Last vear's symbol - coat of arms - whole four vear story. It #s an

emblem nfﬂn stands for total task. We need to develop simple £ingle image

that voma,m/no style of our mission in the 1980's.
N,

3 Greac Amer/ . /

/.
It is the no:uMV us of Global Research Centrum that nmwmcmrozn the
next four absnst/mn will nnmmnm. in each of its locations, 5 great
talks. The image of the title for these talks is "open season” - with
the developing of each talk emerging out of the brogding and study of
each centrum. The praoduct for the five great talks’ from each centrum
will be a 4 x 4 and nnwsunnwvnm. In addition, wn\wm understood that
each of the talks will have been delivered ir a forum besides the
nexus collegium in order to gain as much nnm»wrﬂ\nna experience with
the talks as possible &omONN/nonoasmsahnw n:mwm further use. It is
expected that each Cencrum will bring its five great talks to Chicago
in June. .o o

N ;

6 _Edge PSUS N ’
AN /

[t is the consensus of Global wmummnnv,nknnnna that in Quarters III and
IV, every house will do one of the monAtwnw 6 global PSUs: Order
Pillars, Profound Commitment Course, whvwoncnb~ Permeation, HDZ,
Regional Theoretics, 5 Great Talks. noaamz,unonomcnom will be prepared
by band members before they leave. Results will be sent to GRC:

Chicago before June 14 summer prepafation. °

7 _Social Revolutions

Tt ist he consensus of Global REsearch Centrum nrmn.,w ing the common
PSU method for the Women's P in December, the mo~wo:m5m nexuses will
conduct PSUS on the 7 Revolytions: Chicago - Women/Youth/Multinational

Local; Kuala Lumpur - Edufation. . :

Chicago will supply avyilable materials and each Nexus will be fesponsible
for adding to these terials re assigned PSU and other arenas. A y
locally collected mgferials should be copied and sent to Chicago mmxy
global distributiop. The documents created from each PSU will be se
to Chicago Nexus. . m///
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intensifying this training and developing guilds will be foundational to the work in
the City and the Regions in the coming year.

INDIAN MYTH AND STORY RESEARCH Is key to grounding the spirit dimension of all our current
courses. This year the need to find appropriate local poetry, stories and conversations for
the LENS and Imaginal Education comstructs has emerged as critical in occasioning depth f
reflection. An edge task of the coming year will be not only developing the overall
&gnscruccs but di-overing thése local myths and stories.

THE CALCUTTIA METRO
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Glohal Research Tentrum
Chicagn
June 10, 1981

EDGE READING
e
. /
we\ure asking each Religious House ara Regional Team’ to partici-
pate in reading and reflection te be shared with other’regions during
July and ASE

of us have fgund stimulating. Please send othet,iecommendations,

ust. Following are the names of several books that some

along with your reflections on them. See therpther side for
reporting format. ’

Suggestions for how to do this: ,

~Follow the lead of the Houston House, which assigned everyone
to read in the lounge one evening a wegk last quarter.

=Carry out one of the suggestions. from the Rochester Regional
Consult: Start a ‘study circle' on 2 particular topic to deal with
values in our society. ‘Use the book as a springboard for discussion.

—-Ask newly discovered colleagées to participate in this activity
which will link others who participated in the same activity that
they did in the Regional C°?§Plt'

Booker, C. . The Seventiess Stein and Day
Burns e
Brandt, Willie K North/South, MIT Press, 1980.

Campbell, Joseph / Hyé@s, Taped Interview, TV series

Casteneda, Carlos / Jbe Eaale's Gifr
Chardin, Teilard - Building the Earth, Dimension Books
Ferguson, M. J the Aqyarian Conspiracy, J.P. Tarcher

Gogarten, F.
Habermas, Jurg

/
Kaunda, Kennéth
Laszlo, Ervin
Maliband /
Naipaul /
Roszak, /T.
Servan/Schreiber, J-J
Thompgon, William I.

Tragic Jourriep
Person/Elanct,
Horld Challenge,
The Time Fallipn

Martin's Press

s St.

Toffler, Alvin
Wilkliams, George H.
Waljtyla
Yankelovich, Daniel

, Seabury.

The _Acting Person, D. Reidel
Now Rules, Hogunther Mcﬁgén
A

Fox, Matthew We, Wee, Whee, Mundeleim\Rress.
Ay wee, Whee, \
! \
\
\
nver S\

q N

(.

AREA CALCUTTA Wk 12 Qer IV 80-81
CURRENT EDGES

PERMEATION OF THE EDUCATIONAL STRUCTURES is key in demonstrating structural permeation. The
education structures represent a network of concerned individuals across the city. It is a
demonstration of our methods in a field where burning issues of concern are being raised in
every communi- There 1S an openness to our methods that has been established through CYF
and Imaginal Education. Networks have emerged thet will be the keystone to the development
of the educational guilds. This will not only provide the forces for demonstration schools
but are the cornerstone of a metro faculty to teach Imaginal Education in the local
language in busttee schools.

LENS GUARDIAN NETWORK is key to expandingthe impact of LENS and its follow up. The
credibilfty of LENS has been established thi.ugh seminars with private and public corporations
There is an expressed concern -for follow up in depth methods training and a faculty is
emerging of course grads who will be under assignment to teach the coming seminars. This
will in turn develop our capacity to put the methods in the local language for use with the
first line supervisor level management.

REGIONAL FORMATION CIRCUITS are key to caring for the total geography of the Area.
circuit has a particular structure or sector as T ts emphasis. through which formation is
catalysed. Patna Regoin has as its focus the development of an education guild and regional
faculty for teaching Imaginal Education fn Hindi for the Government Schools. Bhubaneswar
Region has as its focus the training of development organisations both public and private in
effective mathods of planning and actuatior. Ranchi Region has as its focus training of
voluntary groups as well as the private sector through Tata Rural Development Scheme.

Each

THE INTENSIVE DEMONSTRATION MODE is key to focussing the multi facetted permeation that is
happenning across the Region and the Area. Two forms are emerging. First the intensivemode
relative to permeation of a particular structure. E.g. th inten ive mode of educational
permeation may Be a particular school where we focus by equipping them with a

comprehensive range of educational methods ( Imaginal Education, Ongoing curriculum planning,

copporate faculty planning) or the intensive mode
community may be a particular organisation or branc
thoughout the company down to first line supervisor
Second tfie intensive mode relative to a piece of ge
a particular piece of geograpliy and working intensi
of demanstration community may emerge.

THE EMPOWERED ASHRAN DYNAMIC is ket to Formation.
visits of course grads, bustee workers and old coll

of the permeation of the business

h of an urganisation where we do LENS
level, LBNS training and pedagogy.

ography or community. By focussing on

vely with all the structures a new kind

The Ashram is a wayside inn with constant
eagues. Now establishing weekly forums,

week IT pedagogy, and developing the guilds with the Ashram as a base will be important in

undergirding the strategies for next year.
intentionalising the journey of movement colleagues
current one will be the catalytic action.

LOCAL LANGUAGE INTENSIFICATION is-key to effective

programmes aave been done entirely in the local lan;
openings exist to expand and focus these programmes
constituencies.
and the Human Dveelopment Course to reach a broder
will be the development of a Regional Faculty for p

PARTNERSHIPS WITH VOLUNTARY AND LOCAL GROUPS are k
application of the methods.
proved key to structural permeation and will contin
on the intensive, Training of local groups formed

community has enabled us to work with the communiti

A sojourning programme will be key to

. Finding a new facilty or expanding the

structural permeation. This year
guage(i.e. with no translation). Strategic
within a partccular structures and

Bengali, Urdu and Hindi capability will enable LENS, Imaginal Educacion,

base of participants. The key to this
rogramme intensification and formation.

ey to expanding the constutuency and

In depth training for established v luntary organisations has

ue to be next vear as we begin the push
of local residents to care for their
es across the City. Contlnuing and
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GIOGBAL COUNCIL REGIONAL REPORT
CHICAGO REGIONS PATNA, RANCHI, RHUBANESWAR. SUTY VAL
GLOBAL COUNCIL July 1981 THE PATNA_REGION
CHICAGO AREAlgs'gg?g]S.TICS A In the year 50-81 one Imeginal Fducation Course vas held in s key school in ¥rtar City. For t
ree, the first time a cluster of 4 CYFs were held vith Hindi Medium schoolltwo privet= znd two
goverament schools). The core of colleagues that exist in Petna werc nurtured throust
TOTAL azsisting vith the events. Formstion circuits were done to the metros which openedi further
STATISTICS Bonay Pune NAGPUR | Atueorsen RitsRa | MernfiR, possibilities of doing impect events, Tmsginal Fducation Courses apd tvaining for » aoted
B D [Resion Bize e public sector develovment sgency-
E A Sq Mt3ws) ) /08y | Aetsq 120508 - o M The four yesr stretegic direction for the Petna Region is to catalyse umen developient by
g : Population @, 209800 |15 o506 ysagz| - - _ vorking through the Hindi/ Governemnt Educational Structures. The declarastion Strategy will e
¢ % Rural /%- tevan " B2 Bt to impact the educational structures by holdiug an extensiwe camoaign across the region focussing
om schools, coleges and universities using Cyf end Im-Ed. Tae Menifestation Strategy will be to
Regional COnauIM equip & particular school, university or college vith the methods of Imagdnal Education,
?#_g}_gen_de_d | 3630 | J0890 curriculum building, end corporete faculty planning in order to hold up demonstrations of
E LENS - _ effective education. The Formstion Strategy will be to develop a guild to give support to these
v T - - 2 strategies by training and establishing a regiomal faculty. An ashram will be established ip
: # Forums s3 56 So 159 the Region over this four year period.
T |# Other Courses 6 2 3 o 1 THE RANCHI REGION.
s . . In the year 80-81 several key trsining events were held in the Ranchi Region. A five day tr
Councils/# 3 o 2 ™ 2 o 7 training seasion eas held in a large Polytechnic for Women imho are involved in rurel deve lopmer:t
o Y g So0 kacross the State of Bihar, 45 women participated in the whole programme which also involved
00 St th loo vomen from a nearby village in a GWF. A three day training asession wes held with Xavier
v R [Day 11 II“Monement Institute of Social Service involving 35 National Adult Educetion Supervisors. A three day Gram
EM Strength Sabhs training wvas held for the Tate Rural Development Society. Formation ecircuits have
MA [FoPCores g T | - opened up possibilities for LENS and further treining. A Human Development Course bas been set
L N— S— for September with XISS.
FS ﬁe—velopment R - 4 R The four year strategic directions for the Ranchi Region will be to catalyse buman development
1T .%2?9%?.22’%‘3‘2... e . il i S ,_w......g..:..__.‘ through partnerships with voluntary orgenisations and the private sector. The Declaration Str
g : R;r:e:xdmen ‘17' 263 ?y Y ULy Tt? ,622 . i a,hm Strategy will be to reach a nroad base of socity through voluntary organisations by treining
AE Development ~ ff ihe s i il Aibeadadind SRS - them in methods of impact end demonstration, for exemple doing the HDC on a regular basis with
L Donors 110 37 3 178 XISS.The Manifestetion Strategy will be to equip local people to do s demonstration project by
gramme "—ﬁ "s". YV R workibg through sn established otganisation such as Tata Rural Development Soclety. The Formatior
. Income | ._—.l.l_? 41905 4" ‘H 2" Strategy will be to do develpp a guerdien network and Journey it to s movemnetal context.
Self-Support — - - - - _ - IHE EEUBARESWAR REGION
m #AB;";; - oy In the year 80-81 tvo circuits to Blubanesvar Region has asteblished contact with voluntary
0 g Qe %0 B4 270 organisations to do impact events and training. The leading University in the Staece has
v F Youth . - - ; invited us to do forums vith their students.
s - - - . The four year strategic direction for the Bhubanesvar Region will be to catalyse humen develolmeant
E # Assigned into 9 ?‘ v . by training orgenisetions to participate in svakenment and demonstertion. The Declaration Strateg
__Region & o (.8 | I 29 vill be en imoact campaign to disecover the Strategic Focus. The Manifeststion Startegy will be
P # Assigned out - _ — - to vork in partnership with &iexpublic sector development orgenisetion s such as NISWASS.
E of Regfon 2. . RS VS R DR The formation Stratcgy vil] be to devlop s movemental gusrdien network.
R New Interns 9 o5 4 17 THE ASANSOL REGION :
(s’ ..Smo'jburners T ' a : B R ARt The four year startegic direction for the Asensol Region is to catelyse bhumsn developrment through
N 9. ! 2 o _ 5 probes into Krisnapagsr, Raigunj, and Malda metros to set up programmes in order to enhice local.
N c t credibility and build s local movement base.
E mgg:‘.ﬁ?ﬁy ...... 33 | .39 | 18 U S ! THE KATAMANDU REGION
L Couples 5 5 12 22 The four year strategic directions for the Kathmendu Regicn is to cetelyse bumon devlopment
- - through scheduling research treks ti inveategate the curremt situation snd climate, study
2 # Working In - - - - programme needs end openings snd to esteblish initiel freme and euthorisstion.
T # Working out - - _ -
A
b 32, 2




AREA CALCUTTA Wk 12 Qtr IV 80-81

REFLECTION ON THE YEAR 80-81

ACCOMPLISHMENTS FOR THE YEAR 1980-81

LENS credibility established through seminars with publin and private corporations.

.

Intensive demonstration invitations researched.

Local Language programmes established.

tocal Staff trained to do all programmes.

Educational structure permeated through Imaginal Education.

All programmes self supported through fees.

Urban bustee networks catalysed through Imaginal Education and the HDC.

Public acknowledgement of ICA Calcutta capability as catalyst of the Four Sectors

as demonstrated through the Regional Consult.

LEARNINGS FOR THE YEAR 1980-81

1.

2.
3.

Formation circuits to the Reglons without houses needs a particular focus or emphasis

(e.g. Hindi CYFs in Patna)

In order to do self support practical motivational goals are necessary.
Demonstration can take the form of a demonstration structure as well as a
demonstration community.

To psrmeate a structure first do a seies of events within a specific time frame,
then the programme sells itself and the form of the permeation probe emerges.
Regular engagement of fout sector colleagues builds credibilicy.

Permeation of the Public sector can be done through industry and education.
Awakenment campaign followed by formation events leads to movement building.
9. Keep all doors open while deciding the intensive.

Extensive and intensive within a delimited geagraphy is key to an urban
demonstration.

In an unstable political situation stability lies in the private sector.

The demonstration dynamic can be done through structural permeation.

Thought through set up ensures a winning event.

. Hindi CYFs provide access to the Public sector educational structures.

Use old colleagues to get us into new arenas.

Local language programmes and orchestrators are essential to structural permeation.
Methods give people from different background permission to participate in

one event.

GIOBL

COUNCIL #REM BOMRAY REPORT

CHICAGO

REGIONS This yesr Area Bombay has realized three mejor shifts.

AND The move to the Regions, the emphasis on Exemplary

BI-MRTRNS Ashroms end the beginning of Phase III of the
Maharashtra Village Development Project. The move to
the Regions was made in order to shift to common global
gridding structure. During 1979-80 ve worked with the
political mwap of 4 divisions in Mahareshtra, 25 districts
and 232 talukes. The 6 regions of Aree Bombay have been
gridded to the polis level, and each of cur eshrams
is nov responsible for a bi-metro.

EXEMPIARY In the year 1979-80 we were located in 25 sshrams in

ASHRAMS Meharsshtra. Our shift to nine ashrams this year
enabled us to give our ashrem life the care it requires.
Practical considerations such as space and fecilities
have seen mich in the way of creative ingemuity. The
making of essignments has been better informed.
Training snd journeying of staff has brought forvard
nev priorship.

PHASE III Phage I vas Malivade; Phase YI was the 232 replication.

Lagt year ve moved into Phase III whick has components
in both the intensive and extensive, the geogrephic and
the sociological. The o t that b the msjor
thrust of this year was the establishment of three clusters
of ten villages around three of cur ashrams. Although
not scheduled for cluster initiation this year the
reroining six ashrems all conducted progremmes in the
villages surrounding their bese-project. In all nine
locstions the cluster became the common operstional
mode. Three-week cluster consults held in conjunction
vith the Regional Consults proved to be lsndmerk events
vith excellent participation from ell cluster villages.

The response from ell four sectors would indicate thet
development by cluster hes great imaginal and operetional
advantages.

In Area Bombay, the precticsl forms of these shifts
signelled the replication transposition priority of
year 1980-81.

R




CLORLL CPUNCIL July 1981
SJLOTAL 1981 . AREA STATISTICS
COUNCIL FREA BOMRAY REPORT JULY CRICAGO 1980- 81 Area Cauie i
CHICAGO REGIONS I 7 -
) ¢ CatuwA | PATNA | RAauH Aa'a‘c.';m AsAR L l m"\' TOTAL
PHASES I-1I I%’:T%Ié%lsc-sf s ?
4 esfon Size >
demonstration of E A (Sa %@M) 88,008 | . ! N _
MARARASHTRA VILLAGE DRVELOPMENT PROJRCT ‘ ;’ 3 |Porulation ! ;
i Sezonstration of four:sector responstbility for geo-socio development I il e =
FHASES 1-1 Yalivada 25 207 1700 Regional Conoult =
Pilot Signal Fxtension Village gsttended 66. - - 6
1976-80 Project Villages Villages Volunteers E ¥ LErs 3 ]‘ m
v —
Forums : 4.
PHASE ITI MOTR DFMONSTRATTON OBJECTIVRS 1980-8l E #E 3- : 1
A T # Other Courses g 1 3 9
E fintend THREE BLOCK DFMONSTRATIONS §  [Counoiie/F T = - = = : 3=
0 }sive of comprehengive development -
G MF Day I Movement -
demonstration | p 00 Strength
of 4 sector A v R |{Day II Movement
responsibility| P fxtend STX CIRCLE-CLUSTRR NEMONSTRATTONS EN Strength
H | sive = MA # of Cores 1 2
I 3000 Statewide Four Nivisional T
] Community Forums Trajaing Centers F § |Develcpment 2,W,0R0
I T |Iocome Target o
S lintend 2000 Human Developmant Nationsl Voluntary S A DeR;'ilt)gment )p‘g,;gp . .
o | sive Train raduat: Service Corps Pilot cT se
c! raining G es < o AE # Development =
1980-84 ¢ pxtend International Expos'ta FoureSector 1 Donors
A it Pro
L | sive Rural Reconstruction | Buman Development Assoc 'tn] m . 15,000] 1,050 2,500
PHASE IV Mahsrashtre Selected Netional Social Self-Support aiatd
Project States Service Institutionel < S
198:-88 Expansion Schemes Corps Methods [} #Ass1goed G0- b1 8
o .
] # Youth 0
S
The Phase IIT of Maharashtra Village Development Project 1s the E # Assigned into &S
Practicel vision of Area Bombay for the regions of Bombay, Pune and Region
Nsgpur. P # Assigned out -
E | of Region
It took the sdvantages created during the Phase I and IT and strategies R New Iaterns 3
vere designed to catalyze the Human Development in 2500 villages through y g Sojourners T
both intensive and extensive modes of programme and activities. N i k2 L R R A )
A 1 L PR
L Current 3
b Couples ~
D # Working In <8
A R [N IS
T # Working out >
\3 30
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Area Bombay 1980-1981 PROGRAMME SUMMARY BY BIMETROS - 1980-81
BIMETRO QUARTERS 1 & 2 QUARTER 3 QUARTER 4 :
LENS in Bombay. Bombay Regional Consult. Human Development Association
10 Women' s events and assembly. Canara Bank adoption of ‘the + with 10 groups involved supports
10 Gram Sabhas in the Cluster, cluster distributed Rs.5,40,000 , the cluster.
R in loans. ila Mandal registration for
E | BOMBAY: Mahila Mandal visit to Kolhapur 9 cluster villages.
G |cChikhale for participation in ambar char [CDA registration in the cluster
I charkha exhibition. village of Sangda.
o] Sanjivani Health Clinfc begun in |Road shramdan in 2 cluster villages
N cluster village of Ajivali. of Moho a~4 Sangde.
2 CYF's held in cluster. 10 villages for ambar charkha mtg.
Irrigation scheme survey begun.
Agricultural training.
B Soil’ testing.
[ _ 2 guilds meetipg,
M Methods for Effective Management | Sir James and Lady Lindsay visit, [Village Leaders' Institute
~| B (1 day demonstration of LENS) 10 women's forums held in circle | attended by leaders from 3 regiong.
£ia . in Aurangabad, villages with assembly attended |1 CYF in Aurangabad high school.
Y JURANGA- | circle samithi (head circle by circle village women to plan |Small ipdustries training day for
BAD: offfcial) wrote letter of circle programmatic development,| Maliweda villagers,
endorsement for 10 Gram Sabhas. | 1 CYF in Aurangabad high school. ]Completion of 7 circle village
Maliwada Gram Sabha held. miracles,

10 Gram Sabhas in circle villages.
Sucre factory restarted.

Village leaders from each circle
village attended planning assembly
Chocolate factory started.

ege of Social Work workday.

ASIK:

aviharsh

Maliwada leaders participate in
Delhi{, Pune & Bombay Regional
Consults,

Welding industry started.

Global film - College of 5oc.Work

3 wk. HDTI held.

Agricultural training day attended
by Maliwada villagers.

40 family housing units through
government being constructed.

130 acres committed to growing
eitronella grass for Tata
Industrial Perfumes (lemon grass)
6 Gram Sabhas.

Government camp for health and
education.

3 global film showings.

Rotary and Lions, etc. celebrate
Independence Day in Vaviharsh,
Large signboard, street names,
preschool, community centre
painted.

Government donated land for box or
other factory.

MICO Company proposal for adoption
of Khambale village,




1980-81

QUARTER 4
Cooperative Bank branch opened.

4 newspaper articles.

FLGICHAL REPGRT
6Lo3AL COLICIL ARCA __ _MADRAS
CHICACO

H arcro;  HYDERABAD ERITF

10 July 1921

¢ HYDERABAD REGION

Socio-Spirit Reality

The state of Andhra wnnnamv- which is Hyderabad end Vijayawada Regions,
has been buffeted by drought the last two years. There is a mcmentum
building to deal futurically with creating adequate water supply systems.
For the last several yeers the cities of these two regions experienced
rapid expansion and the inability of their planning techniques to keep up
with the increasing industrial and commercial base, and ricing slms.
The key event was the election cf village panchayats throughout osm state
for the first time in 10 years.

shed conatructed.

Pune Rtgioual Practicum gave

new contacts.
12 houses opened by state ministex

Community Center built by S.C.

Symposium and Regional Consult.
Drinking water scheme.

Cluster irrigation survey by
Kirloskar Co.
3 cadre meetings in Latur.

Registration of rope industry.
Village stake meetings.

Tree planting campaign.
Percolation tank constructed.

S film showings, site visits.

Human Development Course.
Male-Herle Road built.

10 community toilets.

Poultr:

QUARTER 3

donations.
10 Gram Sabhas in cluster,

Movemental Respounse

Nadlapur this year matured in visibility and in leadership activity. The
nevw housing colony of 30 brick, tile-roofed houses, lighted streets give

the village an image of being & city. This completion catalyzed renovation
and rebuilding of nineteen houses with another twenty to e completed by
September. The addition of the Ghandi Statue to the chowk, and the repair
of the masjid along with the housing catalyzed a nev care for personal and
corporate property. The protected water system to pipe drinking water into
the village is mearing completion. Work on expanding the road tetween Dakar
and Radlapur has started. Signal.in leaders.ip deveiopmeut was tne consensus
of the village on selecting the nine member Panchayat with representatives
from every stake and their participation on Gram Sabhas in the circle around
Nadlapur.

The cooperation of the govermment officials with the sponsoring tobacco
company with Nedlapur continues to be a signal four sector coalition.

held with 1200 people.
Community stake meetings and

assembly.
Jawale arch of victories and

report,
Cluster baseline surveys.

10 women's meetings and assembly
6 acres land for housing society.
Chili factory loan sanctioned.

GWF in village with 175.
CDA built preschool building.

3 circle assemblies.
Motor pumps for wells.

New centre built.

10 CYF's.

Irrigation meeting.

1980-81 PROGRAMME SUMMARY BY BIMETROS

QUARTERS 1 & 2
for Rural Reconstruction, site

visit,

Mr. Swaminathan, Central Minister | Kirloskar site visit and
CDA registration, fimancial

The regional consult, the kth to be done opened many new dooi's. The lew
attendence of the Symposium vas offset by the Practicum visits end the
bringing of people from 4 metros to the Assembly. Following circuits held
programmes arranged in & day. Two major development organizations who
participated sent people to the HDTI in Maliwagda.

In impact, the ashram moved on 2 circles with Gram Sabhas in each circle.

In the Jogipet Circle of 30 communities surrounding Fadlapur, base line surveys
vere also done. Initial work in the circle has been informing villages about
the governments vocational training schemes.

[

Milk dairy started.

Breast.uro34s and Inplicat.01s

The training of staff in villages mvouuou.oa by other organizations has given
entrees to doing work with voluntary agencies across the two regions of the
state of Andhra Pradesh. This form of training will rapidly expand the impact

M of our work.

The visibility of Nadlapur and ite leadership has made people in other villages
avare that training and planning are major keys to development. This has opened

to create Shivaji park.
LENS in Sangli with Marathe

with model dairy.

accountability.
Health camps.

10 Gram Sabhas

Foundation.
Total community visibility

9 pm=2 am workday with 200 people
campaign.

Aniwmal husbandry camps launched
Youth Mandal registration.

15 Gram Sabhas.
Newsletter Male Voice.

Amber charkha training.

9 Gram Sabhas.
Village asgemblies.

BIMETRO

the door for experimenting with a more flexible extension scheme of primarily
A doing impact, training and planning evente with the villagers to catalyze their
own development.

The availiability of the VRO, Village Recomstruction Organization, office in

PUNE

Jawale

KOLHAPUR

Male

LATUR:

Budhoda
b

Area Bombay

. Hyderabad for our use showed us the value of appearing to be close tosthe city.
ERONOZ ADZ MW H The ease of contact is key to expanding our training and impact thrust
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VIJAYAWADA REGION

1980-81

Twenty two people frem this region traveled to Hyderabad Region for various
training events. We have invitations from three organizations to do training -
with them in Quarter II of this next year.

QUARTER 4

MADRAS REGICN

cluster.
Bakery marketing agency.

2 community toilets.

This region has also been struggling with drought and cyclones for several
years. The heritage of the Tamil culture was celebrated this year by hosting

60 interviews in Metro Practicum.
Balarpur Paper Company visit.
Village participated in Roundtable
Stake meetings.

10 signboards in 10 villages of
Workday to deepen well.

9 Mahila Mandal registrations.
Human Development course.
Guild meetings, cluster.

3 cultural dremas in cluster.

Chief Officer site visit.

District Industries Commission
Chili-grinding loan.

15 Gram Sabhas, document to BDO,

Tap water system repair.

the World Tamil Conference. Madras city is also struggling with rapid
expansion, as 25% of the city is nov slums.

A Quarter I circuit set up by an ITI grad gave ue the opportunity of doing
workshops with the Luthern Women of India Conference, asd visite that
continued the dialogue with people who have been visited over the last
several years vho are doing human development. Programme opportunities
are available. .

BANGALORE REGION

QUARTER 3

Bangalore is the upcoming industrial city in Indias, 48 the centre for social
development in the pation, and is the largest centre of religious orders.
The Canara Bank, through contact in Area Bombay, has asked us to move to
Bangalore to vork in Karnataka State. They bave offered funding, government
introductions, recruitment of staff, and facilitiec. From the LENS seminars

Women's basket-weaving training.
23 cows to villagers.

2 preschools started in cluster,
Course, 1 GWF, 2 Gram Sabhas,

Regional Consult and Symposium.
3 CYF's, 1 Imaginal Education
10 villages women's meetings.

Bakery started.
12 Gram Sebhas.

Library run by youth registered.

GWF in Nanded.
Chalk factory marketing.

Health camp in Dabhad.

Film show.

throughout India this year we also bave many references and openings with
corporations there, A LENS presentation vas doge in Bangalore with the
National Productivity Council.

1980 ~ 1981 PROGRAMME SUMMARY BY BIMETROS

A couple assigned to Bangalore could quickly open up an nev region, do
training programmes, recruit staff, and establish a new base for funding
and authorization.

COCHIN REGION

This is one of two states in India with a communistic goverument. The
education level is high, and overpopulation is not the problem it is elsevhere
in India.

The movement's contact in the reglon was the visit of the Metropolitan of

the Syrian Orthodox Church, Bishop Gregorius, to the Chicago Nexus. .

ladies).,

Circle survey.

QUARTERS 1 & 2
from circle and loans sanctioned.| 10 soakpits in Sevagram.

assembly (The Deputy CEO and the

10 women's events in cluster and
BDO are

Emerging Generatlon structures.
Small Industries training for 16
Cadre meetings in Sevagram.

10 village Gram Sabhas.

BDO authorisation letter,

16 villages surveyed.

Sawmill started.

COLOMBO REGION

7

Housing society,
Chalk factory.

Sri lanka has had an unstable year politically. Thie has overshadowed other
developments. One young lady for Colombo came to the Quarter IV Acadeny in
Chicago.

Area Bombay

CHANDRA-

D
by

wahi
Dabhad

NANDED:

BIMETRO
NAGPUR:
R |Sevagram

HNOUOHOZ ZzZ<osD

R |Tembur-
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COUNCIL AREA BOMBAY REPORT 1981
CEICAGO
Area Bombay 1980-81
'THE REGIONAL CONSULT DESIGN
The The
Metro Metro
The Practicum The Practicum | The
Consult Global Regional
Prepara- Sympos ium Assembly]
tion
The The
Cluster Cluster
Consults Actuation

In Ares Bombay the Regional Consults wvere ugsed to lsunch the Phase III
by initiating planning consults in three “10 Village Clusters" around
Chikhale, Jawale and Sevegram.

The Consult was spread over 4 weeks. In the first week bese line date

--ag gatbhered for the cluster. The local authorization and funding was
secured. In the second week planning consults were bheld in sll 10 villages
using the "$ day consult" model. The Symposium was held at the end of
the second weelk 1in the regional city. The metro practicums were focussed
around the 25 district projects for interviews ard visitetfons. In the
third veek the focus was on initisting cluster actuation through building
inplerentetion poans and launching guilds/stakes across the cluster.

The Regional Assembly pulled together all the products of the Cluster
Consults, Metro Precticum and the Symposium into 4 Year Strategic
thrusts.

Y
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THE FOUR YEAR
STRATEGIC DIRECTIONS
OF AREA MADRAS

From the work of the Regiornal Consult and openings across the ares, ve
bave discerned the following strategic directions.

1. Medak Human Development Zoue

In order to keep a presence in the rural, and to continue to build credibiiity
for our methods, we are experimenting with impact, training and planniog
eveats in the circle of 30 communities around Nadlapur. This is being
planned in conjunction with district and local goverument officials and
provate sector support.

2. Fhased Mass Awakenment

The use of impact tools as an introduction to methods of planning would be
used in every metro of the Hyderabad Reglon and in the regional city metros
of Vijayawada, Madras, and Bangalore Regions. From there it would expand
to metros and other regions.

3. Education Renewval .

As a response to the deep felt need for improved education, we image doing
Imagiral Education in the schools of Hyderabad and other regional cities
using the colleagues entries already present. We envision an area education
guild who could further the entries and publish articles that create an
openness to Imaginal Education methods.

4, Bi-Regional Training Centres

As a vay to expand our base in each region, we recommend fn 1981-82 that
ashrems in Nedlapur and Hyderabad be meintained with couples assigned to
open up Bangalore gand Madras. These centres would then form the base for
our expanded traiuing and impact across the area.

5. Expanded Training Pro%es
Through the use of the s 8nd 3-5 day training events, we see 1000 people

in treining 3uring the next 4 years, to form the base of troops for our work
in the Area.

6. Staff Recruitment
From the people who attended training programmes, a p>ssible 100 would
accept an assignment.

T. Metro Four-Sector Coalitions

Spawvning from the Nadlapur Coalition amd with authorization of other
voluntary agencies, we see creation of four sector coalitions in contunction
with other voluntery agencies for which we would provide training.

8. New Funding Base
With expansion to Bargalore and Madras, the funding base for our work will

expand from the new industrial and religiouc order bases.

9. Full Self Support Methods to be developed, but we will do it. *
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o 4 Pop%a%ﬁion 21,5 52 37 32.2 27 15 :ﬁi:on . INTERNATIONAL EXPOSITION
G % Rural/4 Urban 78 OF
2 — RURAL RECONSTRUCTION
Regional Consult
% attended 46 1 47
E Rura} reconstructfon is an arduous business. For many, the task is too
v # Forums ) 17 enormous to contemplate. While success has been elusive and every ac-
E g 182 50 s;; compl {shment accompanied by frustration, there have been many successes.
¥ Momere 57 232 In India 2nd other countries, numerous programmas are making a major
T ourses 682 2 Yo 27 8/ , contribution to resolving this urgent global contradiction. Rather than
S [Ioumcite/F T ! 772 rehearsing the many difficulties, 1t is now time to focus on the suc-
clls 0 1 cesses. HWhat better place to do this than the nation of India, where
N F | Day I Movemeat 10 % . significant strides have already been made 1n rural reconstruction?
00 Strength 0 '
v R |Day II Movement 12 The Institute of Cultural Affairs: India is proposing an International
ENM Strength Exposition of Rural Reconstruction to begin on October 2nd 1953, Weld
M a | # of Cores ; o Within the State of Maharashtra, the exposition will bring together peo-
I ple from the public, private and voluntary sectors, as well as village
F S |levelopment . . leaders from many natfons. Commencing on the 113th anniversary of the
1 T |Income Target birth of Mahatma Gandhi, the event will cormemorate three decades of the
S A |Development Community Developrent Programme in India.
¢ T | _Raised Rs 2,69,66 .
AE |# &velopment 5 To open the exposition, companies, agencies and govemms?t diﬂartments
L - nors will provide displays on their rural development work, with the theme of
%rme - ¥ s 1800 sSpotlight on Success®. Following this, teams of delegates will visit a
neome number of selected rural development projects across India. After
Self-Support . VST C -t studying the projects in depth, the teams will come together to discern
) 2 s O SupDo and document the factors which have contributed to success. The result~
H #Assigned 1 | ' ing document will be given to participants, their organizations and
0 12 their governmerits for their use. It will underscore the fact that
L} # Youth 4 everything needed to succeed {s now within grasp. The exposition will
S close with a celebration of the natfons.
E # Assigned into 10 i
P ?ﬁﬁg’md ot " 1t 1s intended .that the expasition be & cooperative venture among many
E of Region 2 parties. Naticnal and international steering committees of prominent
R Tew Toterns . individuals are presently being formed to guide the planning and the pre-
1 paration for the event. Those interested are warmly invited to serve as
s o ——— co-sponsors or to assist §n other ways. The exposition will be a decis-
: Journers 0 - {ve step in turning the corner on rural reconstruction around the world.
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FUTURE INDICATIVES

Since Delhi is the headquarteras of many voluntary organisations, government
ministries and agencies, corporations and professional organisations, it

18 a key place for structural permeation, training and demonstration of
methods. Conversatgons, broodings and reflections indicate that there is an
increasing need for demonstrations of human development in villeses near
Delhi. Sikror has played a crucial role as a ceatre for site visits and a
model of the ICA's approach., It is proposed to launch a cluster development

project in the coumdng year, for which sectoral support and funding are being
put in place. An enalysis of current advantages and liabilities indicated
that this cluster should not be around Sikror, but in & more economically
backward location South-West of Delhi.

There is 8 widespread call for training, both in village hunan developzent
methods and in methods of planning for groups and organidations. It is
planned to hold a varied curriculum of courses in thes coming year, both in
the villsge cluster and in Delhi., Use OfLENS will be a key aspect of this
strategic thrust. Permeation of education structures is beginning with
Delhi University, through CYF and Imaginal Education. Movement formation
will be an exphasis, particularly in Delhi, and this will require exemplery
Ashran structures, both in the village cluster and in Delhi.

In the coming year, probes will be made into the other 5 regions of the
area to discover how best they might be served. Chandigarh has the most
irmediate openings, followed by Agra.

23
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DEMOGRAPHIC DATA

Area Delhi covers the six states of the Punjab, Haryana, Rajasthan, Uttar
Pradesh, Himachal Pradesh, Jamxzu & Kashmir as well as the Delhi Union Territory.
It includes some of the richest and poorest areas of the country, with the
Punjab being the most developed and Eastern Uttar Pradesh being poverty-stricken
and backvard.

Population Approximately 100 million. Delhi is approximately 8 million.
Religion Primarily Hindu with a large nuzber of Sikhs and several large Moslem

comumities. There are also some Christians and other smaller communities.

Language Hindi, English and Urdu are the main languages.

HISTORICAL EVENTS

Delhi has been the site of seven capitals of India. New Delhi was built in the
first half of this century as the seat- of the British Raj, and after Independence
became the capital of India, The Punjab, originally including the state .of
Punjeb now in Pakistan, and Haryana in India, was the British demonstration,

and i3 still the richest agricultural state in India. It was the site of much
tragic suffering during Partition, The area has r tly experi d rapid
industrial growth, receiving many firms moving from the Calcutta area.

INNOCENT SUFFERING

Innocent suffering is particularly evident in the following areas:

- rural under- and unexployment due to landholding restrictions

- urban encroachment on rural areas, engulfing traditional community lifestyles
and values

tlliteracy and low mass-education standards

lure of the youth to the urban, resulting in loss of vigour in villages
subordination of woaen

casteism, preventing cooperation in villages

education which is totslly unrelated to job/career requiremants

As for gll of India, the population of Area Delhi continues to grow at.a
frightening rate. Efforts have to be made to sustain the agricultural wiracle
of India feeding hercelf, But the key struggle is engagement, particularly
of youth and certainly also of women, in recapturing vital cocmunity and
building a new vociety. Neither agriculture nor the stagnating urban-based,
capital-intensive industrial gector can provide sufficient employment for all.
Therefore the key to the future still lies in the villages, in making them
self-gustaining cozmunities.

20
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11 MOVEMENTAL RESPONSE
MOVEMENT HISTORY

In the mid-70s Delhi was the site of the global centrums and and extensiva
research into the possibility of an HDP in Taj Gunj, in region Agra. Simce

1978 the focus has been intensive demonstration in the village of Sikror in

Uttar Pradesh. Jandary 15, 1981 saw the completion of four major keyatones,
village electrification, entrance and link roads, community centre completion

and the training of a group of women in marketable skills., This was celebrated
in a village Open Day with 500 pecple gathered from Sikror, surrounding villages,
Ghaziabad and Delhi, Sikror has hoasted 150 site visitors from all four sectors

in 12 countries. Thig year saw the expansion of our effort in the area, catalysed
by the Region Consult, to doing Gram Sabhas, impact events,cadre formation, .
training, LENS marketing and hosting the plethora of movement colleagues, new and
old, wio drop into the Delhi office every day.

STRATEGIC THRUSTS 1980-81
Manifesta= Declra= Forma- B
tion Sikror \ ¢gon g:;::a tion Develop®
Sikror Open act sule / Training Courap
Actuation Day_/ programme Bvents
II I1l v 1

The following were the key programmes dohe in region Delhi this year:

= Sikror actuation progracmes; electricity, cocmunity centre, wozen's training,
roads and drains, murals, monthly newsletter, health camps, tractor loans,

- Sikror circle cluster Gram Sabhas, assembly, Women's Forums

- Exploratory metro circuits followed by Delhi Region Consult

- four-sector framing of central government ministries, corporations, voluztary
groups, schools .

- Development - $35,000 raised in Delhi region

~ Human Development Course with 25 partjicipants from 20 prominent public and

voluntary sector social welfare organisations

urban CYF campaign

Sikror documentation

The Region Consult gave us the cpportunity to contact the whole card file.
Those people are primarily organisational represéntatives who became close
colleagues individually, The Sympesium ip Delhi and the Assembly in Sikror
evoked great appreciation of urban-rural interchange. The Human Development
Course allowed us to broaden the context of these people still further.
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CURRENT ADVANTAGES

= interest in LENS by companies and in pedagogy by a couple of regiloual colleagues
with heaps of busineas experience who are already trained in our workshop
wmethods,

=Government and private sector support in Haryana for a new village cluster.
Two districts are offeriag top~down authorisation, facilities and al! assistance
:e require, as well as special consideration for government schemes and
unding. ’

« 8ikror HDP i3 a showpiece which has elicited funding from the intermational
developzment agencies.

< There is a "Team of Ten" solid colleagues who understand themselves to be
under assignment at any time.

= Programmes in area Delhi are key to contin ental authorisation.

EXISTING VULNEBABILITIES

= At this point noone is resident in a village project, which weakens our
previously powerful story of “living in the village".

= The poasibility of being sucked up by a new HDP cluster, if we do not
engure full 4-gector support .

= Wa have no north Indian staff; Even Maharashtrans and Biharis are considered
somewhat “foreigners"”, i

IV FUTURIC IMPLICATIONS .
REPLICABLE CONSTRUCTS
= Human Development Courge
- Bermedtion of education structures with Imaginal Education and CYP
= 4=gector symposiin

SIGNIFICANT LEARNINGS

='have 4-gector cormitment before launching a cluster
= colleagues and interns are there for the finding and training
« the need to hold the tension between presence in the urban and a base
in the rural
- we have to work on the style of our houses - simple, gracious & attractive

2z
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CURRENT EDGES “

y. emerging of course grads who will be under assignment to teach the coming seminars. . This

PERMEATION O: £ EDUL " ONAL STRUCTURES is key in demonstrating structural permeation. ~ “e

—-educacion structures rdnresent a network of concerned individuals across the city. It is a

demonstration of our me:ihods in a field where burning issues of concern are being raised in
every communi- There is an openness to our methods that has been established through CYF
and Imaginal Education. Networks have emerged the: will be the keystone to the development
. of the educational guilds. This will not onlv provide the forces for demonstration schools
* but are the cornerstone of a-metro faculty to teach Imaginal Education iprthe local
anguage in-busttee schools. ' - T

. LENS GUARDIAN NETWORK. is key to expandingthe impact of LENS and its follow up. The :
 credibility of LENS Has been established thp.ugh seminars with private and public corporations
o, There s an expressed concern ‘for follow up in depth methods training and a faculty is

Y

!
i
will in turn develop our capacity to put the methods in the local language for use with the
first line supervisor level management. '

REGIONAL. FORMATION CIRCUITS are key to caring for the total geography of the Area.. Each
circuit has a particular structure or sector as * ts emphasis. through which formation is
catalysed. Patna Regoin has as its focus the development of an education guild and regional
faculty for teaching Imaginal Education in Hindi for the Government Schools. Bhubaneswar
Region has as its focus the training of development organisations both public and private in
effective methods of planning and actuation. Ranchi Region has as its focus training of
voluntary groups as well as the private sector through Tata Rural Development Scheme.

THE INTENSIVE DEMONSTRATION MODE is key to focussing the multi facetted permeation that is
happenning across the Region and the Area. Two forms are emerging. First the intensive
relative to permeation of a particular structure. E.g. th .inten ive mode of educational
permeation may be a particular school where we focus by equipping them with a
comprehensive range of educational methods ( Imaginal Education, Ongoing curriculum planning,
copporate faculty planning) or the intensive mode of the permeation of the business
community may be a particular organisation or branch of an organisation where we do' LENS
thoughout the company down to first line supervisor level, LENS training and pedagogy.
Second thie intensive mode relative to a piece of geography or community. By focussing on

a particular piece of geography and working intensively with all the structures a new kind
of demfinstration community may emerge.

THE EMPOWERED ASHRAN DYNAMIC is ket to Formation. The Ashram is a wayside inn with constant
visits of course grads, bustee workers and old colleagues. Now establishing weekly forums,
week IT pedagogy, and developing the guilds with the Ashram as a base will be important in
undergirding the strategies for next year. A sojourning programme will be key to
intentionalising the journey of movement colleagues. Finding a new facilty or expanding the
current one will be the catalytic action. ' -

LOCAL LANGUAGE INTENSIFICATION is-key to eﬁfectivé structural permeation. This year
programmes aave been done entirely in the local language(i.e. with no translation). Strategic
openings exist to expand and focus these programmes within a partccular structures and
constituencfes. Bengali, Urdu and Hindi capability will enable LENS, Imaginal Education,

and the Human Dveelopment Course to reach a broder base of participants. The key to this
will be the development of a Regional Faculty for programme intensification and formation.

PARTNERSHIPS WITH VOLUNTARY AND LOCAL GROUPS are key to expanding the constutuency and
application of the methods. 1In depth training for established v luntary organisations has* ™
proved Rey to structural permeation and will continue to be next year as we begin the push
on the intensive, Training of local groups formed of local residents to care for their
gommunity has enabled us to work with the communities across the City. Continuing and

C -
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AWAKENING NEW HOPE-the strategic components

I towards towards tbwards
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- ENGAGING | THE ' FORCES . LQCAL CARE RELEASING THE STRUCTURES
l ) ' -T
AR [ ) .
iﬁRGETING )‘ INSTITUTING CATALYSING PERMEATING ENHANCING
"BTRATEGLC o TRAINING BUSTEE EDUCATIONAL PUBLIC
}MPACT j | CENTRE DEMONSTRATION STRUCTURES IMAGE
' . ! 1. Equipping faculty l. Locating bustee 1. Focussing 1. Articulating
1. Stimunlating mic : -committees demo schools regional story
networks 2, Scheduling_impactA 2. Enlisting four sector 2. Promoting bustee 2. Compiling yearly
training , support education achievements
2. Accelerating 3. Regularising 3. Analysing baseline 3. Forming teachers 3. Screening global
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, _ | trainees . network :
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intensifying this training ama developing guilds will be foundatiomal to\¢he wor .2 .
the City and the Regions in the: ,

€ COuing year. ‘
INDIAN' MYTH AND STORY RESEARCH is key t°'";€0nnding the spirit dimension <:u‘.\a114\¢11f'ﬂ-&t
courses. Ls_year the need to find appropriate 15cal poetry, stories and conv "sations for v
/™ the LENS and Imaginal Education constructs has eMeYa~d as critical in occasio- 3 depth f
reflection. An edge\tas%the coming year will Ge DOEONLY dewrnl Anino rh- rail
constructs but dizovering t 'Se“lwths end storiess T
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LIST OF OPTIONS FOR INTENSIVE MODE- j ]
:T /
. l‘ '
L type of ADVANTAGES VULNERABE%ITlES ‘ /
- COMMUNITY geog. opulatn commupity g }
RAJARAMPUR one village | rural BHARAT Chamber participation. Poor approach road
, village | 1.814 Assistance with Gov. Authorisation.| Unfocussed lead rship.
rural development pro 8 > Broad base of private supportiin Could not raise money off the
project of the Bharat |possible|cluster | agricul- Chamber . { broject.
Chamber of Commerce., cluster 20,000 tural. | come ecomonic development done. Limited finances fron BCC|
Diamond Harbour Polis Local structure established. ICA autonomy restricted Yy BCC.
[|Calcutta Region. Accessible to Calcutta. Non BCC companies ezcludpd
' Image of ICA professionils.
one 50 money/authorisation guarantee Village hard Eo work wilh
. (PATIPANL Local Language workers.
| vilage |families Imapct valus of tribal village (acreatedlcommuni )
One of the villages of |Possible Tribal StrEcture to work through Ee. Relationship with. Tata({untill now
the % ata Rural Develmt extensiog50 gh- is welfare and handouts,
Scheme. villages Top down Tata Developmgnt ILmage.
Jamshétpur Polis Tata "ICA employee" imige.
Ranchi Region. ‘
Possiblr restrictions put on us,
HALDI? ggRTbAREAf c progect in Rural Getting in at the start of ;:sject Not completely resea;;ked.
Benga amber of Comm. i tage. oJu "
& Industry Project. - planning stage now under {Oppenness of Chloride. ICA employee™ Image.
ndustry ourpparticipation
Chloride India expensinti,yited urban Public/private sector participation
Diamond Harbour polis ) influence |Credibility for ICA:I
Calcutta Region. deveiopmt.|Accessibility to Calcutta. /
MOMINPORE Local leadership thru Sym/HDC Politisisation of grou’(vol
[project area of local 2 lanes Urban Strong 10 year leadership Unclear private sector/part cipéticw
bustee welfare society. L,s , Refugee Very visible demonstration in urban development.[ K
"Bustee Local Committee'| pysree. | 302000 | Dock Area |Services and structures available. /
Kiddepore polis ) Muslim Private sector factories. Ji
Calcutta Region majority.|Other organisations work in the Are: i /
Low politisation of group.
l s
BECK BAGAN Established Ashram, As above |
current location of the| 2 lanes 25,000 | Urban Community knows us well. . ;
house and project area |°f a ' Refugee |Cadre members in area,
of local bustee welfare| bustee. Muslim /
society. ]
Ballygugge polis /
Calcutta Region. J—-Jfﬂ'
|
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LHE  RLGIONAL  COMSULOALICUMN.

%he kegional Consultation is a ten duy conference in three
Perts which focuses on the ¢uestion: What is reguires for
efiective implewentation of nuaen Jevelopment in the clining
decade? The Consultation beging with the. Symposium involving
Perticipants from the rvublic, jrivate and voluntary sectors
whe digcern issuce ¢37.d wandates facing society todGay. ‘liany of
the erticipants spend the fcolliowing five deys "in rany ‘of the
recicn's cities on visits and intcrviews. Teams contect
pecple from e cross the recicn to listen to their viewnoints
&onut the £atur-.. This is the Practicum. 4'he finsl tvo duys,
the hssembly, are sp:nt interpreting thi: dota sfrom the First
two Givs of the cenfrrence, and using this d:ta to iniumm the
future.i o : o

At the symoosiwm ¢f the Calcutta Ikegicnal Consultatirn, €5
»éurlé gathered to louk wot the trends facing society, name the
isrues blecking them and state the me&ndates for moving. through
these issues into new social directicns. - The two day Symposium
included spcakers, workshops, and Plegary meetings. It
concluded with & conversoticn on the implications for those
concerned with humen development in the 80's.

*he Practicum of the Calcutta Regicual Consultaticn involved
four teams of peonle traveling across the region te look et
the work of the Symposium in light cf vhat was actually
hai,vening in the region., uy visiting wecple in urh»-n and
rural comwunities, the teams round practical illustraticns of
the gicbel issues. Interviews with government, ofisicials,

local business people and corrunity residents rovided a broad
Perspective for naming the new directicns cpen to the Celcutta
Legion. ¢his week of practical ruswarch closed with the

preperation of team rey.crts.

The Ahssembly cf the Calcutta Iegirnal Consultation involved
people gathering to hear reports of teams, &nd reflect on

the implications for action, Out of the new directicns o
recommended, a comprehensive Plan v.as fcrmulaeted. In addition,
the hssembly named +the practical ways this strategy could be
implemented across the region. The bLgsemdly concluded with a
celebration of the decisions made and a cenidsgioning oi the
paérticipants. “he decisicns ofthe hAsgembly are held in the
riester designs. An implemantation rlan shows how humen
develeopment could extend seross the Calcutta 1l eg.on over the
next fcour vears.,
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The Institute of Cultural Affzirs is a voluntary resecarch
treining and demonstratisomn group concerned with the human factor
in world development. The Institute has vwicorked for tventy-five
Yedrs to design and demonstrate effective methcds of cumaunity
renewal. ICh progremies seek to address the underlying causes
of social problems.and @llow vecple to see that they can take
charg: of their own lives. ICh methods help people rcalize

that they can:b& inctrumental in bringing avout pesitive social
and ec-nomic change in their commmity or workolzce. The
Institute of Cultural Zffairs is an inforel lederaticn of
nationally autonumous, not-rfor-profit crganizations working in
32 naticns. The work of the Institute is supjported Dy £ undat-
ions, businesses, service organizations and concerned individ-
uals. SsSome sgpecific programmes are supporté:d by government

. agencies., . : : .o ;

What follows zr. the risults of the kecional Consultaticn.
Secticn One; the Symposium, describes the event and highlights
the products of t he week-end. Section two, the Practicum,
gives a.descripticn of the iive days and the strategic
componemts for action in the region. Section threc, The
kssenidly, describes the proaess of t he week—-end, the naster
.designs &nd implementing means of 1CL activity for the Calcutta
kegirn.. | o . ‘ S . o




PikT TI: THE CGLOBAL S7HECSINI

A diverse group of 65 veovle gathered to varticipate in the
Symrosium on a lNew Partnership in the 80's held in the kama
{rishna Missicn Institute of Culture, Calcutta on Fricday and
Ssturday, 24th and 25th Lpril, 1881.° Pecple cainz from both
rural ¢nd urban zreas and represented the publie and j.rivate
secteors, voluntary groups, and local commmanitigs.  During
this jrogramae of research participents met in a scries of
vorkshops and plenary sessicns and examined the. times, the
issues, the mendatzs, and the implications facing those
cencerned with human develcpment, - e

The Symposium had four sessitng, beginning ¥riday merning and
ending Saturday evening. "he opening session included a tallk
by Swami Lokeswarnandaji on the human dimension of develcpment,
and ¢ workshop which charted the journey of the 2(th Century.
The second session began with a panel of speakers from local
cemmunities which discussed@ issues conironting ccimrunities in
our time. This was followed by a vorkshop vhich began to -
discern the underlying issues facing those concerned with-
human development. During the third sessicn issues were named
and described.  In the fourth session, mandates for the future-
Were designec¢ and organized into action arenas. This workshop .
concluded with the naming of the najor dimelementary oves and
the initiating actions reqguired.
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&nalysis of the underxiving issues fecing human develepment
in the B0's wag dene by using thip Social Precess triangle,
The triangle is & ratiensl screen of the dymamic¢s and
pPrecesses pregent in any cemmunity greupings. The Secial
Procesg trizngle was develeped sg 2 result of eight weeks
#f intengive resesaxch by 2000 community residents frem
26 natiens, In lts complete Fform it has 6 levels, The
thres majer procegses are Ecenomic, Political and Cultural,
The Scenomic peints to the sustaining fectors, the
fundamentel dynamice of which sre Resources, Production
end Distmibutien, The Political process hag to do Hith
erganizing life, making decisions and enguring thel
implementetion. The next level of componsnts is Dxét_ _
Justice and Welfars. The Culitural precess hag to €o bith ' ™
giving meaning er significence to life and iz meds up ef
Wisdom, Style end 8ymbol. Each triangle stands in a
dynamical relationship to all the others.
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THE UNDERLYING ISSUES.

\ _.;... . IO/
INZDEQUATE SOCIAL EDUCLTION.

In the arena of hccumulated knowlecge, the major issue
confronting human development in the 8C's is misgivings

. about the value of social education which are compounded

by a limited co-ordinaticn between groups engaged in this
activity.. Little is done about im.arting easily
comprehendible sccial methods, resulting in minimum
motivaticn for particmpation in community im .rcvement.

There is a dearth of informed community leadership, which is
often reduced ;n effectiveness by d1v131ve goals.

} .
\
‘

G L I 1 b

PEDUCED LIFE ACCOHFLISHMENTS. i ¢

In the arena of Final Meanings, the major issue confronting
human development in the 80's is the dissatisfaction that
ccmes with the isolation of one social grouping from another.
This is intensified through social unrest, and the limited
context: of many.sectarian groups who -exercise influence on
community life. 7here is an awakening conscicusness that
the Goals of Life are not being accompllshed.

’Un_~ . S

,f’ %74 IlI.
RLSMK;CJBJ DIS“hISJTION PPOCDSS.

In the arena cof ?xchange Lechanlsms, the maJor issue

”-confronting human development in the 80's is an imbalanced |
. distribution of resources with a consequent limitatirn. dn

':"purchc51ng PrOWeXr among- the pocrer naticns and pecple. . The .

limited” involvement of industrialists in development projects’ #
contributes tc the imbalance as does the lack of narticipation
‘of Local people in defining future needs. Poor quality L.

’ control 1s further 1rritcnt -in this arena.

Iv.’

IKCCH' Pl H: SIVE. Pm.m\ 63 5 L PUCTUIES.

In the zrena of Secure Dx1stance, the majcr 1°sue cnn_ronting
humen development in the &o's is »lanning which is bused con
immediate crises rather than comprehensive leng rance
directions. 2he isolation of local pecple f£rom bread ulonnlng
structures and established leadershlp prevents lccal icng r
renge ;lenning. "his has resulted in many ccmuunities
increg31ng class @nd interest group tensicns and a failure tc
detl zdequately with such long—term issues as increzsing
populaticn. -
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. V o":' S
NOW~KESPOISIVE EDJCIAION  SYSTEM. - _
In the Arena of Useful Skills, the major issue confronting
human development in the 80's id an educaticn system based
on outmoded principdles. This is coupled with inadecuaste
education facilities and curriculum that does not adequately
prepare people for life in the present society. zdult
literacy is an issue demnanding intensified imaginative effort.
Key to the slow progress in this arena is the limited
participaticn cof representatives cof all four sectors in the
planning and im»plementation processes.

VI.
INE¥FECI'IVE BUREAUCTITIC MNACIINERY.

In the arens of Exedutive aAuthority, the wajor issue cconfront-
ing human development in the 8C's is the strugcle of the °
bureaucracies with the needé to put peonle before systems.,
Contributing factors are services based on tradition znd the
centralist policy. 7”he limited amuunt of ¢rass rocts
participation and the vacuum of burticipatory methcds reduce '
the efféctivity of development programmes.’

VII.
NON~-PARTICIPZLCRY DECISICON MAIING,

In the arena of Legislative Concensus, t he major issue

. ednironting human development in the €C's is the swestricted
decision maiting which is related to leadership wucting out of
a8 limited @nd oiten protective context,e mistruct of symbclic
leadership and the ineffective role given to local ¢overnment.
The iresultant frustration leads to increasing clashes and
tensions. ‘

VIliI.
INADEQUXE SCCIAL SThHACLUHES,
In the arena of Social Sstructurcs, the major issue confronting
human development in the 8C's is the inceapability cf sccial
stractures tc respond to the needs of emercing newr sit-xations,
“’his is experienced in the class strugcles between i rivileged
and underprivilaged., It is related tc the limited numbder cf
social workers in the f£ield and the relience cf loucal vecile
on external factors wor their motivaticn. &n issve demanding
immeciizte attention is the training of locel leadership.
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IX.
IMBLLALCED ; BSOUKOE ALCCE SSIBILITY.

In the arena of Consumption Plans, the major issue cenEranting
hwaan devclopment in the 80's is inadequate pPlanning for the
distrihuticn of Teswurces. This results in res.urces,
Particularly thcse rolating to technology, not being «available
“here they zre most Needed. - Thd absense of local Dartici:.ation
in +he lanning jprocess results in inadequcte knowledce of
locally effective distribution patterns and the failure of
¢rassrocts leadership to take best advantage of porential
regources. ' ,



: nutplyses P g g
| czrn.curTh TEGIONZL CONSULT | SYMEOS UL
_ HISTORICAL, MINDETES
INSTITUFE OF QULTUKRAL AHh¥FLIRS LERIL, 1981
CO-OPDINZAED -
3 % 'K T ' TR OLD
€ . 3 &
U'pgrading ' Ensuring - Exténding”
LIVING ' LOCAL~BASED COLEREHENS LVE
STANDLRED DEVELOPMEKRT EDUCHT ION
symbolizing Creating .
GLOBAL - SOCIAL
HERIMONY -  JUSTIGE
Promoting é Intensifying Sharirg
MORZL SECI'ORAL HC DKL
RESPONSIBILITY # ROLES 3 GINCLOGY
——




-~

- ar—— - o

P PO )..-.... i i 4TS e b Al av e & rhen vaae oy S e e deg aaest

- ts e e

. vy

TR AL R B e L R i o e i o D2 ol T P NI AR o AR TPt bR Py S R R "

T T I  HISTORT O AN DT T e

1 Y

|Mandate I: ENSURING LOGAL BASED DeVELOBMEHT

i i :
:uman Development in the £0's requires development efforts :
..fccused ¢n the role of the beneficiary cumaunity and its !

- residents. This could be implemented by:

l. Community participation in the design of projects. :
2. Developing indicators of the human development !

process : o . ‘
3. PubliC”and‘private“reviewihg"6f*pf6gféﬁmégf”"“"’”"'”””“
¢. Etwovering local leadership,

Te s eame appe s i m e

;Mandete If: Iy ENSIFYING SECIORIIL ROLES )
. Huwan deﬁelopment in the 80's requires cominunity ~based
'~ .Planning which enables local People to take the initiative.
. .This coule be implemented by ‘
N 1, Revitalizing the role of local sub~governments. i
i 2. Comorehénsive planning processes. :
! 3. Inproved citizens' access to informaticn.
o $o Regular cOMMUALLY MEEtINGS. .. ..o . o oiomnsons
%M@nd&xemillamCREA&INGWSQCIALMJUSTICEl"‘ww e e e mww»w{
i ! ' ' . ;
:Human development in the 80's requires Planning for the .
:beCple, Dy the people and with the peovle. This could be !
iimplementeé by: . i S E
: 1. Local community forums across the nation. :
: 2. Local documentation of social injustices. -
; 3. Formation of voluntary task—forces. R
; 4.,7he creation of local in-kind banks.
"I.-iandate IV: - EXTELDING. OOMPREAEHSIVE EDUCHI ICK e . v e o e . .

ﬁuman~dev§lopm@nt~in-the*ﬁ@’s"requires”comprehéﬁéiVé””‘",“”““m“'
idissemination of knowledge. This could be implemented by:
: 1. Introducing compulsory and free education.

; 2. Improving training opportunities.
; 3. Providing adequate funds.
i 4. Bmploying dedicated social workers.

}andate Vi SHAEKING HODEKE TECI.CLOGY

fiuman develcpment in the 80's requires modern technology
ex»ansicn. for werld development. - This could be - ifnples-r—-—
mented by: _ o e mavsit e v 1ot e i s meie o o

1. Curréncy  refdimg. =~ rmmsermme

2. Integration of modern with traditiocnal techneclogy. -

3. B3teasive and. intenstwe technological study and

research. ’ o
4. Prodogation of technological rescarch,
¢
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Mendate VI: SYMBOLIZING GLOBAL HARMONY

Human development in-the 80's reqguires clcoal undecrstand-

ing and pgrspect1Ves. This could be 1mplemgntcu by:
1. hvakening people to world needs.
2. Exchange of delegations.
3. Protesting against the arms racec. .
4. Electing governments supyorting peace.

Mandate VII: UPGRZDING THE LIVIKG STHNDILRD -

Human development in the 80'd requires eradlcQtlon cf
powerty for the betterment of living standards and
self~su£ficlency.. This could be implemented by:

1. Bffective food and utility items distribution.

"Z. Increased employment opkortunities.
3. Functional education.-
4. Populatlon control

Mandate VIII: PROMOTING Y 0F AL RESrOHSldIuITY

Human development in the 80's requires the emeroence of

~an attitthide of trust amcng the peoples. hlg_could be

implemented by
l. whe creation of youth forums.

cmaenre 24 The creation of vomen's ornangzations.

s . ~= 3, The careful screening of candldating lcaders

and teachers.
4. Naya Panchayat - law and order for local

discipline and justice.

R

jt



THE IMPLEMFNTATION COMPONENTS

T ——
REGION CARE NETWORKS COMMUNITY | LOCAL MOBILIZATION SCHEMES
— DEMONSTRAT ION
REGIONAL INFORMAT ION CREATTON “FOUR-SECFOR LOCAL EDUCHTICH
INFRASTRUCTURE INTERCHZNGE EN GAGEMENT PLANS
NS — A -
PLANNING | o
- ' ' COMMUNITY
AVAILABLE  ASSEMBLIES < . CoMMNIT
AVAILABLE PROGRAMMES ’ - ADVISORY SKILLS
SCHEMES | + CORES TRAINING
. TECHNIGAL
ASSISTANCE * |
IDEAS ‘ SECIORAL
EXCHANGE - INTERCHANGE
COMMUNITY
MEETINGS' )
-a 3
RESPONSIELE METHODS
. TON Nzl 0
CONST ITUENCIES | . DISSEMINATION
NEWSLETTER WORLD ISsUES
SOCIAL .
PUBLICATION FORUMS
STRUCTURES
{ .
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1.
2.
3.
4.
5.
6.
7e
8.

ic0.
11.
12.
13.
14.
15.
ls.
1i7.
i8.

20.
21.
22,
23.
24.
25.

96.

27.

© . 28,

29,
3C.
310
32.
33.
34.
35.
36.
37’

" 38.

3S.
40,
41.
42.
43.
44.

r———— -
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Dr. S. Mukherji
K. Merchar
S. Mullick

. ‘ ~~
LIST OF SYiPOSIUM TARTICIPANTS
S. Ahmed Kolupars Welfere Centre , '
Sk. Anvar Bustee Local Committee an? Social Welfare GCentre
Mr. Arulswamy Institute cf Cultural Affairs: India :
A.P, Basu Government cf West Bengal : :
D. Basu W. Bengal Small Industries Corporstion -
D. Basu - sunderbans Development Board
P.X. 3asu - Child in Need Institute
N.X, Basak ) Ahiripukur Lane
~ A. Bhattacharye . Lutheran W-.rld Service
M. Bhattacharya Institute of Cultural Affzirs: India
P. Bhattachzrya Dunlop = . T ' : '
S. Bandopadhay Consulting Erigineer ' :
L. Balm ' Institute of Cultural Affairs: Indie
D. Balm . . Institute of Cultural Affairs:  Ihdia
S. Chatterjee - Young Men's Welfare scciety - -
A.S. Chatterjee . Umnayan . , ,
H. Chakrovarty . ' United Bank of India S
I. Roy Choudhury Mennonite Central Committe e
Dr. T.K. Chowdhury Bengal Chamber, of Commerce and Industry -~ -
D. Roy Choudhury Warren Industries Limited =~ = = . T
AX. Das .. Unnayan = o o ,
B,3. Das ) Lutheran World Service o S C
A. Deshmukh Institute of Cultural Affairs: India = - ‘
M. Dhara Institute of Cultural affeairs: India ~
M.A. Doula Bustee Local Committee , ‘
D. Dowsett Institute of Cultural Affairs: India
R. Francis Bustee Local Committee ,
A.N. Ghose Centre for Rurzl Development Studies.
S. Ghosh . Calcutta Area Development Corsoration
B, Das Gupta’ United Bank of India '
A. Ganguly Bharat Chamber of Commerce: - :
P. Ganguly W. Bengal Comprehensive Area Development CCrpn.
Dr. A. Haldar ¥ Young Horizons : :
A. Hague - C=lcutta Urban Services
P. Haldar - HDTI Village S
P. Hussain’ United Friends Circle
sk. S. Islam Bustee Local Committee S
R. Jayaraman National sm&ll Industrics Corporation
S. Jhadav Institute of Cultural Affairs: India
K.J., John Advocate
S. Maguire Institute of Cultural Affairs: Indis

Calcutta Metropoliten Development Authority
European Cslcutta Consortium
United Social Welfeare Centre
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45,
46.
47.
48.
4C.
50.
51,
52’
53.
54.
55.
S6.
57.
58,
59.
60.
61l.
62.
63.

64.-

65.
66.

C. Mocklinghoff
R. Mcndol

sk. Ah. Malik

D. KessoOp

C. Nandi

V. O'Halloran
A.C. Pradhan

S. Ray

B.G. Robins

Col: M. Prem Singh
A.X. Singh

P.X. Singh .

S. Sen .
J.P. Shrivastava
S. Shrivastava
U.S. Venkatraman
P. Yadav

A.K. Kundu

S. Bhattacharya
S.X. Bannerjee .
Po Sen

R. Biswas

) -
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Student

Young Men's Welfarz Society

Bustee Local Committee

Mennonite Central Coumittee

Benoy Sarkar Institute cf Social Sceences
Institute of Cultural Affairs: India

Rama Krishna Mission Krishi vigyan Kendra. -
Inde—German Fertiliser Educeticn Projecg
Institute of Cultural Affairs: India

MacNeill and Magor

Socio Eccnomic Development Project
Metal Box Co., (India) H.td.
Institute of Cultural Affeirs:
Institute of Cultural Affiairs:
st. Augustine's Day School
Young:Men's Welfare Socisty
United Commercial Bank , M
Calcutta Metropdlitan Development Authority
Benoy Sarkar Institute of Sccial Sciences
Berioy Sarkar Institute of Social scliences °
Y.Me C.A. . I ’ i ‘

India
;ndia

’
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PART III THE METRO PRACTICUM

From the 27th. April tc the 1lst. May, 1981, four teams t;avelled
across Greater Calcutta encd Howrah tc & field research in the
Przcticum portion of the Regional Consultation. These teams

" operzted out of Calcutta, visiting people in towns and villages

throughout the: area. Fiftcen people acted as researchcrs elther

'full of part-time. In addition to this research, new programms-—

tic activity was initiated ccross the regirn, devclopment fund- .
raising was done and schedules of future activities were
decided.

To acgerzlish this reseeirch, four tezms we:e sent teC three
metros of the Caleutts region to contuct jublic, private, volun-—
tery and local sector representitives. Extended conversaticns
vore held with a;proximately 100 people and future progremme
possibilitices vere listed. = - ~ o

The r:sults of the Metro Practicum are statcments that reveal
ths profound ex; erience theat this engagement was, and some
initial thinking cn what the necessary coumpconents of stritegic
action for Human Dcvelopment in the 80's would look like.
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THE METRO PRACIICUM REPORTS

Calcutta: The places covered in this part of Calcutta Metro were
Calcutta city, Dumdum, and Bashirhat. The visiting team was Mrs.
Elizabeth Balm, and Mr. Shanker Jadhav from ICh India. After
meeting severzl people from all sectors, the twam was intrigued
by the way the people were conscious about the future of this’'

_ area. The struggle for basic needs was very much visible in

most of theé_ lepslities. The major population of this metro
belonged to the middle calss. A comprehensive vision of the peo-
ple of this part of Calcutta wi}l help them to build concrete
plqns for the future.

A team comprising Mrs. Shrivastava, Miss Maria Dhara, and Mr.
Arulswamy, covered Tollygunj, Alipore and Diamond Harbour, inten-—
sively visiting local and private sectors. These 3 polises con-—
tain a gread deal of industry, both multinational, and local,
large and small scale. Five bustee committees were visited
around Tollygunj, and Alipore. They form 2 belt surrounding the
city. Most of these bustees are facing drinking water, youth, and
women's employment flssues. The bustee local committees are formed
by groups of dedicated young bustee dwellers who have decided .

to do something about their local situation. These youkh showed
great interest in the methods for allowing community participa—-
tion and comprehensive development. . .

BALRRACKPORE: The team consisted of Mr. Arun Deshmukh and Mrs.
Sheila Maguire from ICA India. This team covered the 3arrackpore
city, Ranaghat, and Noihati towns, meeting people belonging to
Public, Private, Voluntary sectors and some local residents.
Meeting with Ramakrishna Mission, several branches of United
Bank, voluntary agencies, and Titaghur Paper Mills, the team
found out the interest of these agencies towards doing rural
'development in this metro. Some of them are quike actively
engaged in village development programmes. The mojor concern is
of finding out effective methods in engaging the local willagers
in building up their s elf reliance. Conducting gram sabhas
community youth forums, woemn forums and imaginal education are
some of the immédiate possible events for this metro.

HOWRAH: The team consisted of Mr. J.P.Shrivastava and Mr. Anil
Prasad. They visited Howrah, Shrirampur, Chandannagar and
Uleberia cities, on the Back side of the Hoogrhlli and Jamuna Rivers
This area is industrial and most pecple are employed in the
factories. The team met voluntary organisations, Bustee commu-—
nities and representatives of the Public and Private seetors,
discovering 2 major issues. One has to do with living environ-
ment, and h6using inadequacies and the other to do with the
effective engagement of women. The bustee esommunities are all
i% urgent need of comprehensive planning and development. The
team found readiness to partieipate in a model for total care.



From 1to3 May 1961, participants gathered for the third part

Oof the Consultution, The Assembly. People who participated in
the Symposium &nd the Practicum we:e joined by others to inter-—
pret data from the first two parts of the conference. The Assem—
bly was attended by appruximately 20 people. The intent of the’
Assembly was two fold; 1) to esteblish the broad outline of the
four year rcgional plen,,and 2) to expend the base of self-—
conscious volunteers :-articiuvating with the IGA in the region's
development. The hssembly dealt with the questicn of the Insti-
tute's service to this region in tho next four yeurg.

The Assembly was cofiposed of fuur weekdays: 1) Reporting and
evaluating data from the Metro Practicum Teams 2) Building the
stretegic components for the four yeer intents, 3) crezting a
trensrational Btrategic Directions Model, and 4) Planning a
four year time design by metros. Each precticum team discussed
the bro#d stel.s needed in their respective metros. These steps
weie arranged into Region—+ide intents for 4 years. The activi-
ties required to implement these intents were created by teams
ag Strategice Components. Points of advantage and dis-advantage
Social need and the Historical Mandates were discussed. Progo=
sals for the 4 yeur design were then articulated, placed on a
chart, and paragraphs written. Finally & workshop on the 4 vear
Phasing of the design enabled yearly thrusts to be named and
a sketch of the first sisx months produced. ' '

The results of the Assenbly are in two parts: thé'four:year

. Strategic Directions, for which th: ¢ ig & chart ané paracraphs.

and the four year Time de: ign chart, which names the years in
terms of thrust toward Demcnstr-ting Local- Care, Engzging The
Forces, &nd Releasing the Structures. - . S
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"AHAKENING NEW HOPE "
The Stretegic COmpdnents~

I. Towards Engacing the Forces:

1. Targeting Btrategic Impact: The intent of target.ng strdtcglc
impact 'is to awaken and catalyse local pecowvle to develone ‘and -
sustain a ccnsensus for local responsibility aad action in their
community. This is necesssry kecg&use there mist be visible signs
of local communities being capable of assuming respons¢bi11ty

for their own future given thc appropriate tools and methods.

This strategic component will be carried out by: 1) awakenment
campaigns focused in delimite@ geogra, hy which involves networks
of people and organisations, 2) expanding the imaginal education
ppogramme to schools at zll levels, 3)releusing the: responsbile

‘engagement of youth with the Community Youth Forum, and 4)'demon—

strating the transfer of methods to the community through
selccted bustee orgsnisaticns.

.

‘2. Ensuring Womens Part1c1patlon._ The intent of ensurlng womens

participstion is to ensure the authentic part1c1paticn of womens
in. the development process. This is necessary because women, =
althcugh a crucial element, have been a tradltlonally neglected
human resource in development. : ¥ . -

This strategic component will be carricd’ out by 1)awdkcn1ng
womens organisations and providing opportunities:and structures
for their engagement, 2)discerning anc¢ providing linkagee for
appropriate skills tralnlug in economic arenas, 3)holding Global
Womens Forum seminars in bustees.and with women of the upper
15% of society to initiate a dialogue on the uniqueness of their
respective roles in development, and 4)catalys;ng the 1nvolvement
and porticipatlon of univer51ty vomen.,

3 Instituting Tralnlng Centre: The intent of instmtlng a tra1n~
ing centre is to provide a locus for the many training activities
required for development. This is necessary to establish the
ongoing, systematic training of faculty at the commnnity and

~ Fe gional level.

This strutegic component will be carried out by l)establlshlng
a facility of adequate si®e and appropriate location as a cerntre
for training activities,~2)scheduling on a regular basis, for
local leadership, training in methods of community awakenment
such as Gram Sabhas, Community Youth Forum and Global Womens
Focum, 3) providing regular training in social methods skills,
4)designing training assignments and journey models to expand

a regional faculty to include the 4 sectors.
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¢, Training Local Groups: The intent of training local

1s to develope skillled pedagogues at the commungty 1eve%fo;ﬁis
i§ nevessary because local communities must develope self—suf-
ficiency in their own training and not need to- rely on outside
organisations.

Thig strategic component will be carried out by:z 1)developing
trained faculties within specific demonstration communities,
?)recruiting trainees who have the potential of playing & train-
ing ro}e in their cwn village, 3}journeying bustee workers to
thg point of their ability tc train their cclleagues, and '
4)providing and designing opportunities for interchange of
faculty between communities.

II TOWARDS DEMONSTRATING LOCAL CARE

5, Catalysing Bustee Demonstrations The intent of catalysing
bustge'demonstration is to create a visible demonstration of the
possibility of local inditiative in the development process. This
1s necessary to create alternative images to the welfare approach
to development thereby encouraging broad-ased community partici-
pation and responsibility. =~ . '

This strategic component will be carried out bys: 1)locating a
local bustee committee concerned with total community involve~
ment in deyeloping its programmes, 2)enlisting the support and
participation of representatives of the four sectors who will .
voluntarily assist with their time and expertise, 3)doing a. . -
complete analysis of baseline data for project documentation,
and 4)establishing a systematic rhythm of training to equip
local leadership with required methods. . : L

6. Launching Rural Demonstrations The intent of launching a
rural demonstration is to provide a visible example of compre—
hensive socio~economic development at the village level. This

is necessary to catalyse 2 comprehensive approach to development
on the part of business houses, voluntary organisations and p.
public bodies. o ' c oo C
This strategic component will be carried out by: 1)initiating 2
pilot village project in the calcutta region, 2)securing the
support of pbusiness houses for financial and technical assistanee
3)designing extension programmes for the village to begin to
play a role in the development of neighbouring villages, and .
4)enlisting the suppdrt and participaticn of the government for
expertise and the prioritised delivery of allocated goods and
services. : . : : }

-
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IIT TOWARDS RELEASING THE STRUCTURE

7. Permeating Educational Structures: The intent of permeating
educational structures is to intensify awvakenment programmes in
order to engage people in methods training and cacazlysing the
formation of the guilds to care comprehensively for the future of
education within the state. This 1s necessary because the expe-—
rience of the teaching profession 1s integral to the task of
total social development within the region.

This strategic component will be carried@ out by 1)selecting
seveXal demonstration schocls far intensive impact @nd training
2)placing an emphasis on the education task within work in the
bustees, 3}catalysing guilds of roneerned teachers to nurture
comprehensive ¢are and creativity and 4) targeting a raticral
extensive of appropriate training as openings occur.

8. Building LENS Network: The intent of building LENS netwerk
1s to »dwlld a core of concerned, trained facilitators within

the public and private sectors who will alsc participate in the
community reformulation task. This is necessary becaums empewer—
ment at the organisational levcl expands consciousness of pro-
foune social keed.

This strategic cemponent will ke carried out by expanding
opportunities to teach the LEN® Seminar in the publir sector
organisations 2) using openings within the business community
to intensify our consultations across networks, 3)keginning to
attract the cooperation of students by intrcducing planning
methods to' student bodies 4) developing a LENS faculty to of
trazined graduates of previous seminars.

9. Enhabcing Public Image 3 The intent of enhancing public image
is to create a broad based constituency of people who understand
the ta sk cf Human Development and acknowledge the significance
of pre sent efforts. This is necessary because the diverse
natures, of existing community develepment activities can only
become effective through the use of common stratigies and co-
cperative action calling for the recognition of catalysing
agents like the ICh,

This strategic component will be carried out by 1)building a
positive, futuric story of community life in recion Calcutta,
2)beginning to document achievements in each metro to show
changes that are occuring, 3)using the Global Film as & tool

for revealing the poscibilities for lncal engagement, 4} the
publishing of such materials as will helpfully reveal the effort
of Humar. Development in the region.
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10. Securing Authorisation Bases The intent of securing autho-
risation base is to enlist the cooi-eration of caring citizens

. within the established structures through the use of their re-
sources and influence for the task of Human Development. This 1s
necessary because pioneering efrorts must finally »e sustained
by the establishment if these ave to produce required goals.

This's trategic component will be darried out by 1)building a
pgard of Advice and Review to evaluate and unblock community
development, efforts, 2)expanding the funding bese particulaerly
within the private sector and 3)maintaining a list of supporters
which will be authorisation within itself.. ‘

11.. *Establishing A Human Development Assomiations’ The inteft
of establishing a HDA is to focus the efforts and creativity of
caring people within the four sectors in order to sustain vision
and remove blocks for the work of Humen Development. This is
necessary because comprehensive development in many qommuﬂiﬁiés
requires the particular contributions of all 4 sectors which
will only be released when & coalition (HDA) can consense the.

needed directions and participate in the consequent actuation.

This strategic component will be carried out by .1)clarifying in
detail an understanding of the HDA role, 2)initiating the necess-—
a ry impae:, training, and formation tactics to allow. such an
association to come into being; 3)ensuring significant engage~

. ment for the Association through advance planning, and 4)building

consulting relationships with exdobing projects, allowing a
common base for dialogge and pla=ning. : ’

4
S w =+
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