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AMBAR CH'RKHAS

Context

Ambar Charkhas are 6 spindle hand cranked and 12 spindle
medal yarn spinning m chines. By using polyester blend slivers
weges can be increased to the level of Rs 6-9/day per person
which makas it attrrctive for villugers. A village unit is 25
Ambax charkhas plus 4 roving machines and two balance scales.
Cost for the unit is Rs 36,000 includinz rs 15,000 for working
capital; etc. .

Present Situation.

One unit is now established in Chikhale under the Fazhila
Vikas Mandal and is financed by the Union Pank at 4% interest.
Another unit is in the process of State Bank of India approval
for the Shivni Project, Beed District which is one of SBI's
rural integrated villases. : - :

Major Contradictions:

The major contradiction is an assured market. The following
is working: :

Long range .
1. 12,000Kg./month market if the Ambar Charkhas can handle

special man made fibres., Associates of Purohit gave
100% polyester, nylon and acrylic slivers (staple length
23) to be sent to Xhadi Research and Development in
Ahmedabad to snin. Upon seeing the results Purohit's
Associstes will decide.  Slivers should be returning by
the 1st week of January.

2. Same as above with wool slivers (24" staple length).
Sample slivers wers sent to Iris Enzinesring in
Coimbatore and should be returned by the end of December,
Again Purohit's associutes will decide.

3. If Xhadi and VIC's rzquest to use polyester blend cotton
passes Parliment then they will assure merket to their .
apnroved villazes., : L

4. Khatau Mills supply slivers and collect spun yarn in
: hank form or in wovan cloth form at a conversion charge
rate to all our vill.ges. A proposal is being submitted.

Intermediate stagze :
5. Mafatlal has azreed to take 1000 Kg/month of yarn on cones.
This requires an ad:ditional winding machine to convert
from hanks to cones. The smallest machine will requires
at least 3 villages and will not be available for at least
one month,

6. Maharashtra State Handloon Cooperative Society and others
will weive yarn for a conversion charge. The cloth
could then be marketed to:
a. The Maharashtra ®tate Hendloom Cooperative Stores
b. The State Bank of India for uniforms (lone ranze)
c. Cafi Canteen '
Parhaps MSHC coul then be parsuaded to purchase the yarn
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Bank of Maharashtra, Punc has ask C4FI to snopnly
enough yarn for 10 handlooms

Push the Shivni Proposal through S3I to get a precedent
set,

Work out a guaranteed market with Khatau on convarsion
cost basis. : :

Set up a2 scheme for Ambar Charkhas units to go into
5 spotlizh¥ villages in January add the remaining
19 district projects in Pebruary.

a. The michin=s can be purchased from Iris Engineering
- Company at Xhadi cost rates, : : :

b. Finance the units throush the SBI

1l.) Use Shivni precedent :

2.; Underwrite with Rs 3 lakh in reserve

if necessary.

3.) Use Hambiar pressurs to assure it comes
‘ off in our Timeline

R SR

Follow-up Purohit's schemes.
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A favorable response has been received from both.
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ANCILIARY INDUSTRIES

Corrugated Box Factory
Contextt

Geofrey Phillips India, Ltd. has agreed to put a ¢orrugated
box factory in Gorthan Village, Thana District to be owned and run
by the village. They will guarantee finances and privide expertise
to build the shed, install the machinery and provide initial ma-
nagement skills and supervision. They will provide the paper raw
materials, transportation and take back the finished boxes on a
conversation charge basis., In addition they are training a NGP
villager to manage the project.
‘Present Situation

The Village Community Development Association (a Society)
has been formed and the land.for the industrial shed transferred
to it. The loan to the village is now being taken under consi-
de;ation by the American Express International Bank.
Major Contradictimn

Assuring that GPI guarantee all the loan monges and not
require margin money of the village.
Next Steps

Secure the loan and push to get the industrial shed with local
contractor underway by 1 January.
Aluminum Bottle Factory
Context

Indofil Chemical Coxpany has agreed to set up an aluminum
bottle factory in a NGP village along the GPI formula. Other cor-
porations, BASF and Rallis have been approached for similar action.

Present Situation

Indofil is preparing a financial sheet (atla GPI) for the
factory to be ready on 28 December. BASF wants to visit Maliwada
and Rallis is waiting to see Indofil's project report.

Major Contradiction

To work out details with Indofil so the GPI formula will be
followed. '

Next Steps

1. Provide Indofil particular data they need from us, and

help them work through their financial sheet and project
report.
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Select a village and arrange for a site-visit. ™
Actuate proceudres learned through GPI negotiations.

- Follow-up with BASF and Rallis. ' o
Contact Sandoz and Bayer as recommended by Indofil.

VW N

3. Vegetables for Company Use

Context

‘Upon adopting Chikhale Village the Taj Hotel wanted the
village to grow vegetables for use in their various kitchens.

Present Situation

. After a belated start Chikhale is growing vegetables as
~recommended by Taj advisérs on private agrrage.. Vegetabkes gill
be ready in 2 months for shipping. The farmers in Chikhale are
not yet geared to producing the variety of vegetables required by the
Taj. It is hoped that the 1% a2cres of demonstration vegetables will
release them to grow what is needed. . o

Mejor Contradiction

The Taj is disappo{nted with results in the journey of
renewal of the village, and will be hesitant to act until we
give signs that we are on the move also. ’ '

Next Steps - - S

1. All farmers to pay back their debts for fertilizer
to the bank where Taj has underwritten the account.

2. Propose that a vegetable scheme be devised by Tag or
their hired consultant that lays out the following:

a. Type and amount of vegetahles needed by Taj
including name and availability of seeds.

b. Special crop management recuirements including
equipment and labour needed, plowing, fertilizer,
insecticides, etc. '

c. Irrigation need including equipment and method of
application required. o

d. Provision for employment of consultant or experitise
to assure the above.

e. Transportation equipment purchased for the village
to carry out the above. ‘ ‘

f. Godown or other storage space required for meeting
best delivery date.

4. Other Industries: The Vikal Paper Company and Crompton Greaves are
interested in anciliary industries. Pune Dvision is handling Vikal
Paper and Crompton Greaves is long range depending on start up of their
Nasik Industry. ©Next Step: Follow-up Vikal to sez that they get a GPI

formula scheme prepared and take Crompton Greaves to Vaviharsh ard then
on to Khambale for site visits.
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AROMATIC PTANTS
Context
Industrial Pcrfumes has been workin~ in Vaviharsh growing
Citronella Grass and processing it for oil for over a year. Both
the villace and their rasponse has been affirmative. Nor, Industrid
Perfunes, Magr. Director and Chief ™ngineer have commited themselves
to establish grass/oil mills in all
7 spotlight villas-res immedia
Mr,

our 75 villarses in a vhas2d basi
tely and 18 district projects in January,
Bose, Chicf Enzr., presented his plan at the last Project.Director's
mceting and talked in detail with the Project Iirectors from each
spotlight villase., He was to plan a:

to cach of the 7 villazes befors

and carry out a site visit schediule
the ené of the ye r,

o
s‘l

Present Situation

Mr. Bosec h ve not ye
give time for WMr, Wash, I

T, )i
Secon” his wife nlans an cperat
to leave town until 1 Januzry.

:parec the

—-

t pre sch~duls. First it was to
o) Jir,” to visit Vavihsrsh and Maliwada.
inn on 21 Pec., an” he does not want
Yajor Contradiction

-

Getting new momentum o get Mr
immzdiately after 1 January,

. Bose out to all 7 villages
Next Steps
1.

Get implementation of ths schems in
into ths strat-gie

the 7 and 18 villares
2s for Qtr. I1I gettint strike foces
to work on it if n:icesgsary. :
2. Visit Richardson Hindustan, ILtd.
proposals concerning medicinal

(Vicks) for additional
Irasses.,
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Context

Shod~y wool is used by 6 to 8 large mills in the Bombay area for
making blankets. Wool has to be cleaned of non-wool objects and cloth,
€.8., cotton lining, threads, buckles, zippers, etc. The Mills for
various reasons find village labour attractive for this kind of work.
“hat is required by the village is secured space (1000 to 2000 sq. ft.)
large enough for operation and approximately Rs 50C - 1000 to get cutters,
scales and electricity, etc. From 50 to 100 villagers are required.

Present Situation

)

1. Chikhale was cutting rage at lOp/kg for Emerald Mills.

: Emerald did the sorting and supplied the cutters and transpors.
tation. Pay was not enough to be attiactive to village women
and adequate space is not available. In addition a large
attrition in rags took place. Emerald is not delivering any
more rags until the lost rags are dealt with.

2. Nehrole has come to an agreement with Castle Mills to cut
. rags for 30p/kg with the Mills providing transportation.
They now need money 1o secure a 25' x 70' shed and buy cutters,

etc. Their people need a few days training and their production
can start.

3+ Modella Mills were reluctant to begin due to the theft possi-
bilities and lack of contrel. If other operations g0 well
they may reconsider.

4. We have entre via Purohit (and Jain, Mgr. Dir. of Emerald Mills)
to C. Ramon & Col, Shree ¥rishna Woolen Mills, and Simplex:
Woolen Mills for similar kind of work.

Major Contradiction

Our contract wiih Fmeralqd has not worked oui well which leaves us
vulnerable in relation to other mills. 1In addition re-establishing our
relationship with Emerald will be sensitive and critical.

Next Steps \

l. Using Purohit's clout we deal with Emerald and the missing
wool and renegotiate with them for higher pay and choose
another village, €.8., Khabale in Bhiwandi Tahsil.

2. After Nehroli and the new village for Emerald gets a few
months under way we 80 through Purohit and Jain to the
other mills for additional villages rag industries.

6
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MEAVINC INZUSTRY
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1. Z“urohit Carnet Incdustrie

oAbt dtichas A lem s dacom st e v e o

Contex
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A carpet industry was planned last summer
quirterly replication to other villages in the
The kick off was to begin Sept. 1. A number of delays ensued by

Purohit probubly due to the wea

western countrics., Aftzr a

was agrced for Tasgaon to begin b
carpet manufactor ing to be B

Present Situation
Looms arec beinz built.

Major Contradiction

for Tasgaon with
Pune Divisiscn,

kness in the carpet morket in some

trip to Gujarat to look at looms it

Making a decision whare
>

either in Tasgaon or Kendur

inertia in villeze Tasgaon thot nothinz

Next Steps

Move ahead on with rug production.

2. Tufted Carpets Itd.

Context

e —ve

This is an Ashoke Birla Company headgu
He will give a villag:z a loom if they
Will buy back all looms if villawe failg, )

the Cottage Industries Pept.

arter

FAV &

nilding such looms and begin
urchased by Purohit.

CPE

the carpet industry will be started
as lately suzgested. ,
will hawpen in this aren=,

Overcome the

ed in Mew Telhi.
start with 10 looms. (fie
Traininz comss from
It takes an year for
become proficient. Training pavmoent
month to RBs. 25C the 12th month,
the person can work. T®ach loom turns out 3

a weaver to’

is graded from Ps. 20 the ist
After thoe 1st month training
te 5 meters/meonth.

10 locms = 30 Sq. metres = s 10,000. (30% goes for -raw materials, )
n0 problem accordinz to Mr, Jain the
you yarmn and collect the carnet and

Marketing of th- carpets is

Maniging Director, They ~ive

pay you & conversion charge,

Present Situation

He has madz us an offer twice ~. narrowins down his tcrms each

time. (The first time he was to

Major Contradiction

Overcominz the narrowine of his
for weavers the first 6 months.

Next Steps

1. Visit Ashok Biria wi

th our redszl and a

-
Sl

4
s

supnly the looms. )

offer and fining a stipend

for original terms..



MINI ~ MILL

Context

The Lok Vastre Scheme (Mini-Kill) was designed about 6 years
ago and was later modified in dialogue with the Intermediate
Technology Group of Lend which adopted more of the textile mill
technology. It is a small scale low-overhead mill type operstion
that is village operatcd and can compete price-wise with the larger
mills. The pre-spinning processing unit could be set up in a _
District"village.and. the spinning and weavinz fromes.ond looms -5ar
éould.be spread throughout the Teluka projects. Iris Engineering
Industries has subgitted a scheme that would employ 439 people in
2 shifts/day. T he equipment would involve complete pre~-spinning
'equipment, 1320 spindles, 20 lcoms and fabric finishing machines.
Capital outlay is Rs 15.8 lakhs of which 5.5 lakhs is for working
capital., Annual net profit is also estimated at 5.5 lakhs.

Present Situation

Inifial site visits of mini-mills have been made in Coimbaporg
area anda proposal has been submitted to us by Iris Engineering
Industries. . . N

Ma jor Contradiction

~

Getting clear on the proposal, and its advantages and ranifications,
. Next Steps

1. Get clear on the proposal.

2., Study the possibility of establishing a pilot project in a
~district in view of finding new types of cconomic bases for
" the 2500 phase.



-8-

2. Find trainin+t stipends or pay it out of ICA funds
to be. paid back to the Villa-e association.

3. Establish an industry in Sikroar immedistely,

4. Tvaluate Sikro..r after 3 months with the i ea of installing
in other villazes,

~

3. Maharashtra State dandloon Coop-.rative “ederation

“ontcxt

Dt Shiodt v Vil

This is a state azency that nromotes handloon Yewving, They
Survey for optimum places to begin handloon operation and subsidize
t22 set-up of the looms, They asked that We give them names and
locetions of our villases and they would sel~ct several villages for
weaving projccts.

Present Situation

The list of villages (64) was transmitted to them on 4 Oct,
Conversation since then indicate +tha+ their Survey showed none of our
villages to have a handloom heritage which is one of their nre.-
requisites, Howsver, they will work with us on an exnerimental basis,
and rccommend that we choosz village/s) near Nagpur or Sholenur,
Pandharpur lahsil, since they havas traineq prrsonnel there who e=n
heln us, They recommend we get 2 Or 4 neople ner village for training.
They will Supply a frec loom for 2 nonths training, Villagers would
commute & . .ily. 4t the end of 2 months they should be able to producc
3 metres/day. 6 months would producc 5 to6 netres/day and a good
weaver would turn out 10 maetres/day., MSHQF will supnly the mill
yarn pick up cloth anc P2y a conversion chaggz of 80p/metre. Tach
weaver would have to buy his own loom at Rs 1,500, MSEOW has no
scheme to cover this.

¢
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Major Contqagigzigg

Breaking throush th: tipe haritage® image and gettiny full
financial support for stinends and looms,

N ot

Fext Steps

1. Choose a villase noop d2eour, o.3, Uti ans Naryan Chincholi
in Sholajur for ¢Xnerimental work.,

2. Build a scheme with MSHT that will fit our ncads and
solicit maximunm sunzort fron thenm, :

4. Nadlapur HMuman Payvelopment Projcct
Nadlapur HI'P has made a stront push in blanknt weaving

(and rope makins) ang financi&lly unéergirded it, The mijor items

so far that have not been solved are Taw matorials to some extent

(especially in rona making) anc Markets in both cAases,

Probably in the next few months CNoUgh exnericnce will be
gaincd to seo how thise M3y be utiliscd in other villages,



NSIDC

Context:

Present Situation:

Major Contradiction:

Next Steps:

NATIONAL SMALL INDUSTRIES DEVEL CORP.

A National level hire-purchase.
Structure for buying machinery,
Chairman is Mr. T.S. KANNAN.

Maliwada has applied to the NSIDC
for a loan of upto gs. 2 lakhs for
five medium and small units. e.g.

(1) cardkoard box making.

'(2) Envelope making.

(3) Potato Wafer making.

(4) Plastic kag (extrusion)making.

The application has been given to the
District Industries Centre, Ourongabad,
which if it considers the scheme feasikle,
Wwill recommend to N S I D C to give the
loan to Maliwada.

Un knowability of the twWwo structures

"i.e. NS IDC& D I C. Whether they

will concretely support this scheme.
Usually NS I D C does not recommend

loans for a claster of small Industrial
units,

Through D I C. approach the bank (SBEI)
-for working capital, - o



GuNERAL

Ie Mr. B. N. Bhagwat, Industries Commissioner of Maharashtra, and
ex-collector of Aurangabad when laliwada Consult wes held, and upon
being presented with Geofrey Phillips anciliary industry letter to
him with accompenying report, said he would write to the industries
in Aurangabad, Nagpur and perhsps Pune to set-up a time when vwe could
discuss with them the possibilities of estn 'blisning anciliary indus-
tries in village projects in their districts.

Instead of writing the letter he advised that he was doing it by
telephone. He had scheduled Aurangabad for the 2nd weck of December.
Vinod was to check the date upon return from Delhi, 12/12 “however, he
suspected that Bhagwat had postponed the mecting.

Next Step: Vinod is recontacting Bhagwat to get time of set-up.

2. Mr. P. M. Joshi of Karam Chand Thakur & Bros., Nagpur, has drawn
up a detailed soheme, along with several tools for launching small
industries in Maharashtra Village Development Project. This included
. a 12 month industry implementation timeline to monitor the stages, a
- detailed survey form an? proceiure for a village and its region, a -
week entrepreneur training course, and aid in arranging technical |
treining, machinery and markets. e

We have no way of knowing whether his schene is v1ab1e to the
local situation or meets the concrete practical needs of the village.
Also, we do not know the cost to us of personnel, time and noney
overagainst the results produced. e

Next Step: The Nagpur Divisdon Guns and the Nagpur Ci rcuit (or the
bi- & tri-district circuits ) me:t with dr. Joshi and start immediately
implementing his plan in a circuit. This kind of experiment would
allow us to test the results and to se= the possibility for expansion.



