THE COMPONENTS OF REPLICATION
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~ Block dtory Task Forge A

The intent of the block experiment is to create a demonstration showpiece
of block development, This will give an opportunity for local man to stand

I‘LS}')OT'LSJ.‘":LO for his own conmunity as well as the globe, The block expeririemn;
Will demonsirate con pPrehensive ﬂevelopment at the loca.l level through Publi
nd private efforts, It will be a sign of unity to the blo’ae._
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THE 232 REPLICATION BASES

The 232 Replicaticn Bases component will include 25 training centreé, t?achlng
villages, documented actuation and taluka story tellers. .Tha 25 Dlstrlgt
Training Centres will sustain the district, taluka and v1llag? cadre with
madular training: in actuation and practical training in doing lmpact.coursaﬁ
ard svents, The 232 replication bases will be network of teaching villag=s
where live demonstrations of programmatic revitalisation of rural lndi?. The
daily life of the village is a teacher of new methods, - Interns and trainees
will be a normal part of village life. Documented actuation will be manifested
in village accomplishment charts, printed progress reports, and villizgers
ready to lead site visits through the village telling the story of human
development, This group would become a core of taluka story tellers that
enables each village to see itself as a demonstration and to rehearse the
story of replication on behalf of the two million villages of the globe,

THE VILLAGE ELUSTER SYSTEM

The Village Cluster System Componment begins with geo=social gridding, crgani-
sing villager circuiters, offering modular training and establishing intex-
villoge councils, Geo-social gridding is a method of effectively relating

to the geography being covered with a network of clusters. A group would

toke into account major boundaries, population concentrations, tranSpartaticn’
patterns, industrial potential, agricultural centres, government services
nctworks and level of taluka development. The cluster will be cared by
villager circuiters to dramatise that trained villagers are able to meet

their own requirements. Circuiters play a major role, firstly in awakening
and then directly engaging each village!s leadexrs continually, This is done
by telling Nava Gram Prayas story, creating 3 month timelines, supporting
actuation plans and encouraging all sectors to participate in modular trainings.
A regular schedule of a curriculum of 9 Human Development Actuation modules
will be offered. The intervillage council will play the same role for the
cluster as the secretariat and village assembly does in cach village., 1%
will enable an exchange of victories, learn from each villages accomplishments
and contradictions and reinforce the resolve to create the new structures off
coxporate care,

LEMONSTRATION DISTRIET

The Demonstration District Component will be implemented cut of a phased mozel
systematic project actuation, launching block experiments and development

and framing concentration. The phased model will assure pilot teeting af
systems of total impact, but moving rapidly to have in place a releasing si.n
+o every village in the state, Every district would be a demonstraticn -n

4 years, The block experiment launch will confirm core village readinsse,

set up impact, actuation and interchange systems. Project actuation will be
an integrated systematic webbing of learnings from district projects and
taluka, and then extended to replication villages, Published actuation manual
will. be a product of demonstration districts, The development and framing
edge will be manifested in the depth of formation of support systems and
structures,

THE MONITORING TEAMS

ThS'MDnitoring Team Component will assure performance accountability, actuation
strike forces, documentation and keystope trackings. The performance account -

abili?y will be an enlivening dynamic +that ensures that planning is seen as
a)?:r;gus committment to renew the villages of Maharashtra. Thaglch starft |
yz-w ne téamad with the other members of the district or taluka cadre to be
;$ ubjective dynamic, The actuation strike forces will direct channel E
tise to programme actuation to maximize the delivery of human r98u22cesegﬁgrn

services to the villages and cluster network. Villagers from other clusters

s o T
#1ll sexve as significant members of strike forces,

T Documentation is motiva-—

toReE o ;
0 aztuation especially the human factor stories of how peuple were

conmally involved i i 1
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INCLUSIVE FUNDING

‘The Imelusive Funding Copporient will assure conrdiﬁatéd systems, reliable

flow mechanisems, ddiivering centra. and state government schemes, and
przowiding gererative money, Cooxrdinating all the sources of funﬁing that

wi;l be requ-red for bringing human develapment to the-SE,QDHVViilagas of
Maharashtra is a’ prioritye Reliab.e flow mechanisms will cvercume c nstant
diszprointmerts. and false: hopes im, licit in the sanctioned but rot avaii=ble
syndromz, Central and state gover ment schemes will be programmed ain relation
to “he phasing of the varicus repl cation systems.! Generative manay will be
provided that will motivate the vi‘lagers in budgeting and using local funding
sources to rapidly achieve their o' jectives, £ : i

INTEGRATED REPOSITORY

The Integrated Repositozy Component will conserve scheme actuaticn brieife;
track the available ruspurces flow. arrange for programme actuation tracking
and form human development coalitins, The scheme actuation briefs will
cléarly state the uctuation that has been dune anywhere in the state and

how it was doine end by whom. These would be designed so anyone would be
cnabled to have the ‘same rcsults,  The tracking of’ resources Flow will $£roee
the villageres fxrom a eense of helplessness-and hopelessnpess, Frogramma
actuation trocking will assure that- implementation woves as rapidly as the
actual situation will @llow. The corporate power of self-confident villagers
will be enabied, The human developwent coalition is an informal webbing of
he human resources, =

The Disirict Econcmic Design Componint will involve cluster marketing and
linking, creating villesge-based 20 yvear development plan. and cluster
Zndustry catalysis. ' The cluster ma.keting will arrange beneficial wontacts
for village produve by careful market analysis and researching concexznsd
incustrial houses and businesses, Cluster linking within the block will
birih a new sccnomic unit which will be a contribution to village develops-
matrt theaoxy from the renlication project, Millagers will be hexpeby given

a way to participate in economic system huilddmg which radically effect
thein future, 20 year dowtlopsucd ‘planr.iiig‘being. done .by representatives
of all Uhe people invoclved in the economic life of a cluster will give a
new pexcpective, Each command area would function as an. econumic unit. Basic
5 the distaicts esonomic future is cluster end intercluster industmy
catalysis, Tne industiial expertise’ of the taluka and district will be
wganised into a development 2dviseory board to ensure cottage dindustrial

gi: and a network of diversified industry. Employment and incres sed
noome will be the objectivas of the industrial enterprises:iand wvillage
Sznefiting cash flow being the intentional of all commercial undextakings,

PARTICIFATORY ADOPTIONS

Tr¢ Participatory adoptions Component will involve company assigned exper-—
tise, structuring the ssrxvice clubs as a care network for the villcjes of the
taluka, ‘establishing ekills repositories, and facilitating influence applica-
£i.1, The companies will assign skilled employees to assure rapid villageé up-
1ifr through interjecting urgently meeded tachni;al and pra?tical know Tcw:
The willingmess of service clubs to eare for obvious needs in -':-.he sasial
o the viklagexs will bé expanded to a structured plan F?x lang-
oo 3%, Villager and the ‘service club member? wauld,d? planning
design the adastion relationship. A skill rEPUSlﬁ?ry that.can ¥
villages and clusters of village will b=z
cuitablishs4 as a conercte adoption agreement. Will?ge Guidance Sémin?rs énd
éam:s will be s*ructursd using this rescurce, -The influence appl:siiizitzi“
1 wéy tn% 4haosz who are in positions of pawer can make 23 Vlt?%'cé.féﬂceﬁ,

s ‘hay would be part of the problem solving i
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pregource of key district leaders and the heed for & quarterdy ®i-
view of the quarterly pianning being generafeu by the villagcus,
the ICA and the public and vrivate scctors. They will hold guetsi-
Lfly mectings and be avallable to v;swt framiag contradictions.
gular experticc delivery will structured into a pattern ofass=
ffncd involvement related to gquarterly cluster plans, maneuvres
and Aby3uanc acttatiom rcunrrmrnt The village guild lizson wll
require visiting VlJ.ﬂ?‘ guifd mecetings to keep gu}rdlans gbn?¢§-
i » GO tae village situation. The guar ﬁ“uns N“+;Hna organiged 1
relation 1o the particular &Mlllba They will build common plans

thel taluka block and district for mult;p;_ viliage schemes

154
R

Lﬁ%tnmeﬁtatlon to avoid overloading the capacity of the dQllVbry
S ystems,;

TRANSRATIONAT SUPPORT SYSTRM

Tael bransrartionsal 'support sysbem component is undergirded by
national expansion projects, core structurcs of distriet ﬁpz_tiykﬁ
:dves, Auxiliary steffing training and qlw“” rly project aiwectrs
counciiss The mational expaxsion projects will rémind the Mahats
shtra repliéation project that they arc working on behalf &2 tho
wholle nation, o THere willi be a gstats expanision phasing rlamg 1oue
ingof clusters around existing-projects and & replication nii .t
in anovher state and & design for. continmenial expansicn.of lumma
Development, The Distriet and Taluka cadres. willlbe made mup of

representatives of all. sectors and mmun;ﬁy groups.. They wiil

have régular mcctings =and be “lspons_b_b for compreheasive mond

s WL LS

\,quiJng of the whole lbpticatioﬁ process. . An agxiliar Y ity St

T PSP ——

Sxperimeatal lﬁsiﬁulatlors will B¢ encouraged., anuntary Eareny

& |ign of Humin CHNCTEY USe,

wiltlwge CEheis Out&TVEic 3tyic to be a mobile motivity resource

and be available 'as.a-residentidl. gign/and in every ¢Isz.bo present
as metheds expert._sw Quarterly projectudirastors’ councils oll-w
for comprehensive ‘reporting and . coe grdidertine. tewiidfseian Lordem b

unlty for feocussing events across the staie Tend PROY LI ias o eeee s
rative dynamic,

AGBNCY bD“ALV

S ¢ it m..‘ =

The Jdgency Catalysis component will arvange univergity practicums,
cncourage immovating tanking, provide a channcl, for research vent-
ures and engaging v_¢untary forces, The university practicum will
ke a f0¢l)W"up to the community Youth Forum pr: V¢dLHb B deviedsior
testing newly acquired skille =nd directly 2pplying ur11n¢nb in

A practical chLr“nmbuu, It will be a jﬂb?i of the universiiy
nonouring the 1ife sctting of the village, ITanovative banking
will be cncouraged by ﬁr“thph loan repayment qirns, inventing new
éeonom rclatidns and gecellera bing the s rvice image of the %ﬂix~
2iting banks, Tho research ventures of, various agencies will
given d testing and study ground in a variety of village getlis
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will be cncouraged both.on.a ore-time L“alc and 28 longer too:
e e 97
vonsultants, T" ¥y will be uged both as a jlg“°1 workforce ard n:

L2

VA TIWADA TASK FORCE
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GUARDIAN NETWORK ;
fhe guardian network component will organisc pite wisits, 0XZinist
a District Board of Advice and Review and ecstablish village ;U#j“
TidOﬂn, Site wisits will ensure mcheduled exj»osure to uhc wiliges
n-gite updating of project actuation reports, nceds discernment
xn1 proposal ,"aJQ,ﬂ;e T%c District BAR will symbolizme the wisd-n
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STATE INSTITUTIONAT LINKAGES

Tne - ITngtitutional Linkages componant will ensure basic authorisat-
ion, establish basie govermment relations, stage a govermnment plan-
ning conference and assure government staff assigmments, Basgic
anthorisation wili be in the form of documents affirming the
Replicaticn Becheme of the Maharashtra Village Development Projact
from the Contral Government, public and prlvato sectors, - The 7C.
would csiteblish government relations witii the State Government as
a sonsultint on village development with 2n office and letterhead
and having been extended ex=-officio membership in appropriate
structures. - A pattern of government plannln* caonferences will be
staged at cvery level of Statce Government, training government
officers in planning methods, building district master plans and
focussing peoples imaginations an 35,000 village revitalisationa

AWAKENMENT CAMPAICH

The Awakeument Campaign component will assure that every wvillage

13 “toucaed by events that offer new possibilities to every man,

Inis will involve Off”Ilnb womon advancemeént o;gﬁ:tunltles, youth

ﬁ_gﬂébmthc .am sitha and special forums, The women's advanccment
313 ue inwolving women of the wvillages and cities in the Global

Women's Forum, meaningful village activities, new.empl: yyment opp-

ortunitics and SV°1OJTLLLEle EIevatlng the sitatus of women..  The

Geam Sabha will be done in every village using P%mp ign images

and nh’“LnD until %5,000 villages are covercd, while trained wilhgers

will “bel the gtaff, Soc ial forums will be available o cvery

structure of soeciety with audenciences' 'being .discerned for akl

the impacwt courses, Model building and methods training will beé

provided as afocllow-up to a&ll programmes of the impact campaign.

METHCDS BXCELLENCE

DI

The methods excellence component will empiassise village leader=—
hip traiaing, Tfa*ﬂlnb of government officers and the provision

Jam

of o mobilte academy; HDTT and GMS«  The vilTage icadersinip orea 1

A

(o
)
i

ing will be vask oriented out of a spiral curriculum/and ‘cffexcd
at times cghen®the ‘villagers arcifmee The Dteaciing s haana Wit biato
P“*“d* villagers,  The training of golﬁrnm nt aff radrg Swild Jhe g

with an iatroductory.course, ﬁl*hough 2 lounger cxposure to methods
training wiil be dOSLgnedo The assump+l\n 13 that some martioc-

ipants will become faculty nemlbeirs and even curriculum designers.

A mobile academy will be availsblec as a back-up to specific opcr-

ations, It will be 2an educaticn demonstration and focus on the

imaginal address.The tolis of € & ¥ weck HDTT, modulce from the

EDII and the GMS will train new troops while At the same time Ceep-
niaz those currently engaged in Nava Gram Praryas.
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THE COMMUNITY DEVELOPMENT ASSOCIATION COMPONENT

e

Tho Community Dovolopmeni Association conponent will release a villagc
leaders core, strusiuro a community organisation based on total village
varticipatioh, and maintain a local fund. The village lcaders core will
ne7s from cooperative action for only one's own concerns to onefs own
vizllage and distric:t, A few men and women will decide . care for the
whole world, The community organisation learnings concerning the valuec
c.l village asscmbliecs monthly and quarterly, a care network of geogra-
pliical coverage of the whole village called stakes, Task-force groups
fow action planning and implementation called guilds, and the coordi-
wating activity of the Secretariat or board of m nagerse Total wvillage
participation is designcd into the CDA with its open membership, stake
Tecpresentation on the executive committee and positing the decision
making pwer in the village assembly. The whole CDA is designed with

crcative checks and belances, The local fund is to put the whole villag

1 caarge of some funds which will enable increased money circulation
in the village and the aquiring of matching funds. The local fund can
nalke avallable somo short term financial assistance

Z.1 MODULAR CLUSTGR CONSULTS

The modular cluster consults component is a rem’:r ar of the basic
crinciple. imncdiate acceleration and separate village implemcntation,
The village led pionning done through the modular cluster consults
a3sunes that villagers will be trained to be up front, all sectors

will ‘be participating in the every man nethods of the consult, The
vencrste actuation modules of the comsult will result in a plan to
guide the proccss of crecating 36 programmatic signs in 9 programmatic
arciiase ‘The shadow principle will be implemented by spotting

perential leaders from cach of the cluster villages, assigning the
voudner'sy cccasioniig reflecting on the Journey of methods internali-
zation and finally »eversing the shadow role, The inmediate accelera-~
tion will be based ¢n a common cluster plan, having the cluster
structures in place, assigning special acceleration forces and celebra-
ting the launching <f the cluster in a first week cluster victory
nssenblys  Separatc iillage implementation will assure actuation signs
i1 each village, that unique needs are honoured, the cconomic and :
: 171 Gel.ons ~aunched and that each villagc has a village
tactical uanual,

&
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