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Continental Strategy :
Maliwada T/R-VIIT

T COMPREHENSIVE TRAINING

Tn the arcna of comprchensive training it is the intent of thc Spirit
Mavement to catalyze awakenment in every micro and engagement in 234

tlocks., We will journcy existing troops,_enrich ncw
contacts and raise up special expertise. This will be done by setting
up 28 Training Villaxzcs, maintaining imeginal methods research, assign-
ing 14 mobile teaching guilds, and -initiating 14 colleague nurture

ETenuS.e

In this 4 year period the Movement will structurally diversify its
training. Each demonstration district will make the District ishram a
training centre. This task will be phased. Initial training will be
for the Auxiliary. Then villagers will be trained with modules for
accelerated actuation and with impact methods for expansion. Finally
. whon the Block is ready to be launched the training village will set
itself up to teach the Human Develogpment Training Institute. Each
iTlage will: be phased to be ready for the Bloecxk fxperiment (Scc chart

NCowoossee

A

T+ will be necessary during this 4 year pcriod to continually rescarch
+the *ailoring of Methods for the particular nceds of the Actuation pro-
cess, There will be a Global Research Colloquy in the second ouarter

~f cach year to pull together and refinme constructs and methods initinted
or seen as needed throughout the year.

Turing these 4 years we will assign mobile teaching teams. Their respie
1ity will be for the projects outside of the model districts and
s will accelerate the training going on at present. They will as
responsibility for Moduies Training, ‘Impact Training and Second Consu
They will teaeh in 20 villages each guarter, The fivsit-yeal i Bt e W

verimental and 4 such guilds will be assigned, In 1982 this will o]
incyeased by 2 guilds and in 1983 by 3 moxe. Tn 1984 there will o~ 7
such . guilds doing a total of 280 seminars. ‘s

ASSWE
a1 e
Tehih =

Finally, our training will focus on the business community, emphasizing
the formation of Guardians. IENS training will be very Tpporens e
orer the 4 years we will train 2 faculty of 100 Businessmen, It wil
important for guardians to grasp their particular role and this
enatled through 2 Continental Guardi~ns Counclils per year. They v
be Nuarters II and IV and will grow to be 2 team of 250 people over bl

neriod. =
IT. REPLICATION CATALYSIS
n the aren~ of Replication Catalysis i% is the intcmt of the Spirit

T . TP ) . . . . .
%2gemant to create the sign whica symbolizes plausiblc replication im
g_,er to trigger absorption of the established structires, Tals will
¢ done through the launching of 25 blocks, creatinz commolnl actua ti

signs across 211 the prujects, arranginf masgive company 2dopticns and

ot b —

by dramatically expanding our pool of trcops.

2

The ] i 5 3
he Block Experiment is a major catalytic teol, By demonstrating

?Efuatlgn oflmgltip}q villages together the sossibil uj of rencwvis
very village in India will be seen 2s pogeible and n

e L0 B o

7
% v > d mAany peonle
g§eluotabllshed structures will Ye ready to handle the ﬁcw ad s
2 1980, one block will be launched, im 1982 % more; in 1983 o
= 494 41 3 e2piles] AT ‘g

e > x
v?;lgie;n 1?84. Govern@ent services rsleased simultaneously to maAr
1llages will be A great wictory for both government and villigcra:.
- B e G e
VisZhility will be accentuated in t
7 accentuated in these 4 years i | \
Lo y W 11 years through common aciuz
3 Jsiécigig&: Ehe actugulon.gf 211 36 programmes emphgsis will be }
”erilq z arenas during different periods across the four ye“?; <
{}réicﬁiquféﬁg ing—Slhthe empnasis will be housing and heqlth:hii+1
L : k 1 T e .qr O . L= .‘,-'. ) : . 6 = _--~ A vy P
e o ele o ok Th331ng which will heighten visibility and in-

a—hAA .
messands uded dn NacdTaoys 3 bt b=
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ERE Malungdas ‘ FOUR-YEAR CONTINENTAL STRATEGIES. Harch 1980

SERVICING THE NEW VILLAGE

CATALYZING THE NEW MOVEMENT.

ASSURING CONT.VICT'Y : |
J b 1 AR R e et
/v : :

Public Absorptn! The New Mythelogy f%tomprehenisve Traing Global Movemnent Forration Private Pcpn.
Dogdumenting the B T e o e T o K ‘

Planning and Bar Ea e 28 Training Centres| Glcbal Assignments Pegional

Development ‘ . Funding

S?humes ! Imaginal Methods ; Localized Maovewent SB%fT i by

Linkage. Movement 'Interchange| Reseaxche. ! Councils. DU BBt

Mechanisms . :
Massive Company

. L : Adoptions B;AFR; Guardian
Gram Sevak Village Story- _-mgﬁpcnd;dﬁlxmmp“Enul4‘ Expansion

s Symbaol Modules e
Training ‘-J f . a1y Dpn]Lr‘n'*-:m—Lﬁl".lyS. i
School 3 ' House Intern Programmes.

Ashzam Life~Style Events

Heritage Rencwal Trigge#ing 25 Blockp
’ __Retreat. Y Wi : &
Corporate Local Stru.f Common Actuation | Self_ Suppozt Svsfeme
S Signs .

Village Leadership ; staff Initiated Business
Volunteer _ Conferences. Massive Company NP Miracles
Force _ o T Adcptions Display.
Remuneration 2 :

CDA Set-up \ Expanded Troop Pool Securing Outside Jobs

Continental Covergo i

Continental Impact Ashram Seélf-support

Revolvi Lo
Phased : BN LN G Phasing. Ventures.

Internationa Initiation.
Funding. i Areal HDP Anchers.

Expanded
Constituency.

Regional Cadxe

Stake and Guild e e
| -“-i‘dUlD“;u s ; ¢ OF a'al-‘-‘n o
i e Conciangntsl
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Maliwada T/F VI

II (Conte)

Key to the whole actuation process is company adoptions. During this four

year period there will be rapid acceleration in this arena and by Ji981 oAt

of the 250 project: will be adopted as well as private sector investaent

in the twenty five Blockse An importamt ingredient will be the assigniiont

of special teams vithin the Development and Operations Centrums to
concentrate on Company/ Village laisons

wiil increase our auxiilaries to a total of 1000 by 1982, and maintain

that numbore WE will raise up a pool of 4,500 villagers tralned and villing

to be assigned to hoth impact and human development circuitse Likewisc
550 Gaurdians will commit themsclves to participato in Awalkenient and

Fngagenent PrograiicsSe Through special training modules and carcful laison

* Finally, replicaticn will be catalysed through an expanded troop pools ¥e

with auxillaries, particularly inm the Block Experiment we i B e e 1B
engage 1200 field officerss The Woman's pAdvancement Module will continuec

Lo engage what wiil be in 1984 a team of 3,000 womnerma

1TT CONTINENTAL CO/ERAGE

The intent of this strategy is to spread the 3 cappalgns across the
sgrapay of the Sub-Continent. This will be done through:Continental

oo
ot

“mpact Phasing, Areal HD? Anchors, Reglonal Cadre Tormation, and RBegular

Continental Interchange.

Tt is our aim to hold impact courses like GWF'S, CYF's, LENS and Gran
Sabhas across the four Areas of Delhi, Calcutta, Bombay and Madras b

jons ultimately covering Area Dacca and Karachi by 1984.

There is also an effort to revive troops and create regional cadres in
crder to form a moivork of projects across the 6 Arease

i,
end of the year 1908.L covering each region and establishing pilot saturat”
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IV. NEW MYTHOLOGY:

arena of New lMytnhology it is +he intent of the Spirit Movement
2%t 4 years fto capture the "enexging local man myth" and tg
fialo 1%, This will be done through the careful documentation o
of the huran factor in our wor<, through intentionalizing movement
interchange ~gchanisms, througn Itz creation and teaching of village
story~symbol moduing MR- through the building of a Heritage Renewal
Retreat tc be used throughout the Areas.

Across the four yesrs''ye will adopt the method used +his year by

the documentation t€em-%e blild deptseatories of all the proiects.

Bl 3 n
the Sub-cortinent and prepare the way For mas

b

there will be in-cepth docimentation of a-i+282 ‘a8 well as 4 cf i
- i3 o e P - ~ e s i 154 -~ . :
Blsck This work «il1 Feed the +nagination of caring people across
8 re

replication .

is will be''done through the intensificalion of news sheets, the
sophigticated media incluuing movies, and through
the interchange of staf?®, It is enticipated that by 1984, 1,000
people within the Movemeont will have experienced interchange cithex
WLthin“Dr beynnﬁ indiga,

]
Important in the rmytholagizing process will be Movement Interchange, !
TH | f

¢reation of more s
£

!
{

The time has come to fustiér stories among the villages, We will c--ats
next Quarter a Village Symbol-S%ory Moduls ta spark the peoplels '
imagination and to hegin tn Tor~ulate within the villages the story ,
of Human™Developvent and tha svebols of the Now ruman Being.

inally, in ddep czncerp for the reyitalizing of . the great heritzge ;
of the Indian peopic we will |
that provides an opportunity for degpth raflection on the existential

ignificance of the hesriiace. and Deqins to releass it afresh fer ‘

construet a Heritage Renewal Retreat
the continent through the vi

CONTINEMTAL SE[F-SUPFGRT!

The intént of this ~cntins ~eiratogy iz to ensure that full-tki-Z
setat? of +he ICA will b= covoring their sustensnce Steget BRtire
by 1384, Ip order to rsiease us fro- depiendance on devcloped irco-z

fur staff SUpport ad irovice @ juaranteed recular cabh flow t ShEaganl aee
demonstrating our radieal ipdepandence and sarvanthood, i

3
r. e . = = : . g ¢
#ns one element of +this nitriated business venitu-o:z !

s ‘1 T . . . ' '
would seek to ensure o 1 6h mipdimal capdstal and :
labouxr requircment whi to 30% of our total i

tn with a Tericoeot handlee-nm

sustenance budgct by A
ures along with such

industry in 1980 and _
participation as the j
mZlaxly, each local wilk: participde’ in the establishement

' @tabie growing/marketting

»

+
~
i

af local self~support ventirve Ts: 3 g
and: dadryiag in order to cealizs 20% of sur tacval ICA Staff susten. |
apce -budaet by 1984% This wili be initiated Yn 1980 with a Batak E
sghent in one Ashram and pregreassively iaziament through Divisicns

: Sk

e omataict leyel hq 15
number of ICA staff in regular
1f-.support by 1984, Initailly
engaged in external employ-

Canventional empicym

EXEEERal chg to rEa
= 1

3 N 5 = o P
thisz will -2an that 5-130 pe
1 e - Wi
i -+ i\ i 1 i
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_"Willage adoptions" include ICA consulting fees, Heowever, the major

do anywayo.

Continental Seli=-suppert {cont,)

Finally, in order %o sapitalize on the fact that the world is A
looking for orgzrnizations such as ours and programres of the form
we are engaged in, consulting schemes will be sought to provide an
additional 30% cf ICA staff support by 1984, Alrgady a number of

e-phasis here wiil mcre likely 'be in suzh arangements as the
Ministry of Labour/IL3/SIDA Womens Industry Contract or the NSIC
Training Consultancy,., As Public Absorption of MVDP takes place,

greater scope wi!l be available fox Indian Government, Aid agencies

and private consulting therely paying the ICA to do what we would

VI, GLOBAL MOVEMENT FORe/\TION:

an i e —med

The intent of tnis Continental Stratégy is to ernsure by 1984
localized structures of giobal movemental dynamics to ensure
depth participation by ccntinenta: movemental forces and the
ordering dymamiec within the Jovement, ;

As the basis of Movemental Poiz is the Council dynamid, systematis

SEaval

~
use of zontiner:al, avea and zegional counciis will be made over
the four vears., Each Tully activated area will have by 1984
hi-annual are and regional ccuncils and wll participate in

Quarterly continental solnells,
L}
Similarly, as &1L priorship is global priozship, by 1984 31 Indian
global prior fa—ilies will be assigned ~+=i-dghkhe sub-continent
in crder to cerry the gifis''of the subenontinent to ke world,

while 20 potentizl grior Toriilies will be on international
priorship training assigntent to #nsure constant developrent of

t
priorship for the glcbal meverent. This will be achieved thrcugh
a phased qesign heginning in 1980-Bl,
0 s = =

(W

L¥

At the sare time, the latent Toxree potential intern families
sa i: and seeking to intensify

cncouraged to''enter an incoonl

1L see 2 such families intcrningg

198384, Aosstchy an intern

rn programme will be croatced

their movementadi
relationship, Init
while increasing t 2
engagement/training desig I
to encourage potential familiecs ically engage in the life o

-
t
service, | ;
¥ ol ALl I
To intensify the missicnal g:phistication af the District Ashran
an "Ashbram Life-Style Evernt” will be ehld as a form of movemental
retreat in the District Houscs to enable the continual nurture ]
an in*entionality of these lozalbases,
YIT: BUGLIC STRUCTURES ASSORPTION: 2
ThY intent of 'this streicgy is to enable our life methods of
- ) \ o N
Human Development to be incorporzated into the approach of the
. [ O} . -
sublic strugtures which serve the development process. This w%ll
be dons through Phaced Tnternational Funding, Gram Sevak Training
Schools, Veiuntasr Force Remuneration and Planning ad Development
Scheme Linkagee,




r-m“—“mw- G 2. M g e -
GREC. . March
- Maliwadas Task Forece Viii - 1980,

e e i £ i A it e . e

S PR Y

6 A L D T e

S o At LA P

Public Structures Absorption (contg)

During the next 4 years, fmnding from international agencies will
be sought including a 3 yeaxr matching fund grant to subsidize 75%
of seif-support costs year 1, 30% year 2 and 25% year 3, A pilot
training school for Gram Sevaks will be Held in the''demonstration

District as a vehicle for actuation and massive Gram Sabhas. Schools

in sach district will follows 3
y 1984 we will have broken open public monies fom soft costs.

. first approach will be''to the collector of the demonstration
tricts Tor 95% of 42 'administrative costs, Linkage to public
tor developrment schewes will B furthered at the local level
sach circuit visit to an HDP beginning with a visit to the BDO
d''at the egional level by sz=curing representation on planning
grrissions.

o=l
=ik
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VIII. CORPORATE LOCAL STRUCTURES:

» . I Y 0 f 1 (B}
he intent is tc set up and strengthen corporate s tructuxcs at the
ocal level so tnat com~unity leadership may be empowered to do
h

their ewn project,
[}

i A4 2 5 e 3 A = o 3
CDA set-up, wovalving Leos Funds ant Stake ad Guild Intensifis
cstion modules,

The componends of this arena are Village leadership Confexrcnces
3
r

By the:end of 1980, CDAls will be registered in all stronghold
Projects, These will have rcvolving loan funds to generate their ow
capital. The replication of +the CDA Structure will be enabled by
involving village leaders, Bloock Nffice reps and Bank Reps in the
initiation process. By 1382 thesc teams will operate on their own a
the EDARE ape S¢ enatiing to the selfeinterests of all. these

groups. The target for spring 1984 will be 10 CDA's registered in
cach operating teluka in fc conbinent .
. (]

The Movement will also set in moticn regular district village
ieardership conferences, Modules on doing conferences will be held i
cach District by the znd of 1563 and afterwards these conferenccs
will be ‘hedd gquertenly.,

i

Stake and Guild modules will also be ~-caoz2 avaidable to the projects.

The involvement of Guardians =pd government staff in these events
will enable replicatison of co porate local structures.

i¥. PRIVATE SECTOR PARTICIPA  ION

.
- ) -
iz il Ll

1

re intent of + is strategy is to ensure maximam contrigutions o
the part of business houses, guardians and ‘individuals rignt u-
the Disirict Block icvel acros: the Continent, by the end of LIE.
through Planning Develorment Scheme linkages, BAR/Guardian
expansiong HDP Miracle Display and Expanding Constituency.

Juar the next 4 years we will spread throughout the Continent 12
cacure guardian support and enasle interchange by the middle of
1381, -verts will be crected by Areal Houses to push this thrcugh,
alorng with e production of a preserntation book highlighting woxrk
doimgcen in Human Develop-éent Projects., Further, we will build
Sanneuvres for individual and sehi-government crganizations
napially at the Distriet levedl,
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