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ECONOMIC DEVELOPMENT

Co-operative Agriculture

— Demonstration farm: 40 acres

— New Cash Crops : Tobacco, Hybrid jowar, peanuts

— Improved methods : Hybrid seeds, fertilizer, pesticides, scheduling
planting, composting

— Vegetable production increased

- Expanded livestock : 1,000 laying hens, milk cows, upgraded goat
stock, cross breeding, zmproved feeds

" — Full-time agricultural agent in residence -
— Increased water availablity : 10 rebuilt nalla bunds, 7 reconstructed

welis, new deep bore wells, delivery canals, pump-lift’ irrigation,
wells blasted and deepened, 8 new wells dug

— Community equipment pool : 2 tractors, truck, trailor, compressor,
drill, water tanker

— Two villagers.ready to take bank loan to buy a truck and a tractor.

Appropriate Light Industry

-~ Box factory (automotive part crating)

— Nutritious food processing and packaging (sykhri): 30,000 packets
per day.

— Spices and papad making enterprise

— Specialities processing : peanut butter, guava 1el|y

— Brick factory

— Rope weaving

— Floor Mill

— Co-operative dairy : shed constructed, initial stock secured, Dairy
Society initiated

— Rural Tailoring Centre initiated

— Egg production : chicken house built, stock secured.

Local Commercial Sexrvices
— New Bakery

* — Bicycle repair and rental service

== Expanded tailoring service ,

— Co-cperative marketing : sucre, boxes, bricks

— Residents savings: 200 new accounts

— Expanded credit : loans to farmers, small businessmen and tradesmen
— State Bank of India: Maliwada Branch opened.
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HUMAN DEVELOPMENT

Human Living Environment

— New housing: model houses, 16 new private units built

— Home rehabilitation : survey, all houses whitewashed, roof repairs,
maintenance system

— Electrification of village :

— New facilities: Community Centre, 2 stores, storage facility,
2 industrial sheds, health centre, community kitchen, dairy shed and
poultry shed

— Increased bus service to Aurangabad

— Play Centre created

— Large community well reconstructed

— Land levelling done

— Roads and drains buiit

= Trees planted.

Corporate Action Structures

— New jobs created (275), extensive employment upgrading
- Youth work force (120)

— Weekly neighbourhood workdays

— Completed village census

— Extendee community participation : task guilds (200 meet weekly)
neighbourhocd stakes (180 meet weekly), monthly village reporting
session, weekly guild leaders meeting

— Monthly Panch meeting.

Community Identity systems -

— Fortnightly community newspaper
— Community calender and bulletin board
— Hosting : 12 replication delegations

— Staffing : Gram Sabha one-day village meetings <z

— Community symbols : banner, murals, Replication grid park

— Neighbourhoods and streets delineated and named, houses ,numbered
— Maiiwada preschool uniforms

— Community songs written

—: Celebration of national. local festivals

— Movies and slide shows

— Huge hoarding at the entrance installed.
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SOCIAL DEVELOPMENT

Preventive Mortality Care

— Sanitation System : 12 public latrines, drains, biogas plant Installed

— Nutrition programms school lunches, community breakfast, meal
planning training, vitamin distribution, common vegetable garden

— Systematic pre-primary mnoculatlons

— Refrigerated medicine - storage

— Health Clinic: medical records, skin, ear-nose-throat camps :
2 volunteer doctors, paramedics training '

— Ambulance service to Aurangabad
— Weekly trips to the Hospital
— 60 people visit the village clinic daily.

Inclusive Functional Education ‘

— Preschool established : 200 pupils, 5 teachers trained, 20 parent-
aides recruited curriculum built

— Expanded primary education : 4 additional classess youth guild
activities

— Total enralment : all village children
— Literacy classes : Marathi, Hindi and English (400)

~ —-Vocational schooling: food processing, agricultural, mechanics,

brick-making, carpentry, finance, management, business
— Human Development Training School: 30 grades‘._
- Training qon_e fpr 24 preschool staff from 12 rrojects.

T

Local Community Welfaxe

— Infant care centre ;: 20 adults, 3 local trained staff- -

— Child care and hygiene demonstration

— Family planning clinics - 75 voluntary operations

— Domestic sciences : menu planning, home budgetlng

— Global women’s Forum-: 300 participants, Mahila- Mandal

— Health care training.



