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Human Development THE TIMES March, 1981,
Course, ta M,

Column Cne :'

Overall sentences

The Twentieth Century is in the midst of a global history~forging revolution
affecting the most profound changes in human kind and its society.

1., The very way humans conceive of the world has altered from a dualistic, substant~
ial , static, cause-and-effect world view to a rclational, unified, dynemic,
probable universe,

2, The style in which people act has changed from a parochial, slowly rhythmed,
one-to=one related, paste~rooted rural style to a global, frantically rhythmed,
structurally related, future-rooted urbkan style.

3¢ The common mood has changed from encoun ering awe at the edge of existence to
encountering it at the centre, MoralBty related to sta%ic principles to temporal
models, being a victim of history to deciding its direction, from certitude
coming from authority to coming from authenticity,

4e In the midst o this revolution locd ma in some 2 million villa ges demands an
authentic role in shaping his tory,to demend a part of the goods and services
available, and to demand responsibility for development of the character d the
globe,

Ovérall Sentences

In the past 30 yecars, in response to the rise of local man a varicty of approaches
to development have been attempted by international and national public, private
ad voluntary agencies,.

1, The most pervasive approach has becen the trickle down me thod, where large amn ounts
of captial is injected at large infrastructure or industrial project m d have
resulted in Iittle of the benefit reach ing the poorcst,

2, The second approach has been a burcaucratic paternalism, th en @ agency decides
a solution to the locd problem and either implements it direetly or offers the
possibility locally, resm lting d ther, in may cases inappropriate or umwanted
solutions or unimplementable schemes with local @ mmunity the source of the
problem,

5« An increasingly popular @ proach has been disestablishment protest bleming the
govermicnt and pressuring agencies to deliver schemes reau lting in & dependency
on the agencies,

4o A fourth approach has been a Bootstrap mentality saying that the la al community
should have the ability to create its own solutions at it s own initiation
without outside help,

Overall sentences

This method is really nonc of these but an alternetive © all, involving the use of

outside and local concern for development vhen the local creates and implements

the plan with assistance froa the outside,

1. The community and outside consultants first annlyze the hopes and fireams of the
village, the operating vision and the practical ;foundationzl blocks to redl izing
the visions, called the Underlying Contradictions,

L SN

G



e

| Human Development
Course

WORKSHOP IV o 18 March 1981
ECCNOMIC AND SOCIAL PRINCIPLES

1. Isolate the
Community

2s Bring Money
In

—
5: Relate Community
to Larger
Communi ty

L4, Circulate
The Z
Monew

2+ All Problems ' ' W

4. Depth Human
Issue

,,iffaélimzzsﬁ\\\

3. All People |

1

Is Key




2. The second broad step is to createc a plan that consists of the broad strategic
dircctions that will deal with the wntradictions, cd led the ‘practical proposals
and the systems of specific actuating steps H r the proposals, or the Tactical
Systcmg,

%o The third planning step is the Implementaticd Scheme which is the orgen izing
rationale for the tactics and the Community or Practical Programmes and the spec—
ific step=by—step process for implementing the tactics and progranmes in a timed
sequence called Timelined Implementation,

4o This planming process allows a coamunity to immediately begin the implementation
It plans and cngages the existing motivity of the commnity, creates visible signs
of change and actuates events that begin to answer felt nceds & the commnitye

Overall Sentences

This process presupposes that local or primazl emmunity is a crucial dimension of
settlement and creatividy, and is about the process of giving shape to the new form
of humen life at the local level.

1, Primel Comrmunity has in the past been the foeus of order, sustenance end identity
for the individuelgrequiring input from the outside for change to happen,

2, Over the past century the structures o primal @ rmmnity have collapsed under
the onslaught of a global, industrial and futuric world—vicws Mobility, & ifting
the focus of work and recrection away from local comrmmnity and the media
focussing significance toward the upper classes and ccononic sSuCCeSSe

3, This collapsc, coupled with the rise of local man, ms created the realization
that all the earth bd ongs to all the people, 4l the goods belongs to 21l the
pecople, 211 the decisions belong to all the people end all the @ ltural gifts
belong to all the peopley

4o A new world is in the moking starting at the most grass-roots level, with global
renifications, transmuting the very febriec of socoety and recasting local
corrunity into a new social mechonisn of care, creativity md the resurgence of
hunan existence,
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HUMAN DEVELOPMENT BROJECT LAUNCH March 19381
COURSE :

st
T o - bt )
Leclture &2

Column 1 DEVELOPMENT PRINCIPLES
_Overall Sentence

lluman development is concerned with the authentic change in the actual fabric
of a community. This involves actualizing the economic, social and human
principles of development through the nine programmes.

L Subpoints

l. Authentic change in the fabric of a community is more than putting bandaids
on a dommunity; it is about releasing the creative energy and creating the
sustaining dynamics which will make that community a continual builder
of history.

2. The economic principles build within a community the self-sustaining
economic system which is a foundation for the total development of that
village; agricultural upgrading, commercial enterprises and local industry
are manifestations of the building of this systenm.

%« The social principles require that all the people within a delimited
geography are cared for in a depth and total way; social programs
ensure that. everyone in the community has the possibility of good health,
‘a basic education, and significant engagement.

e The human principles release a community from its stagnant divisive
patterns and enable it to expand its space 4, intensify time and unfreeze
its relationships in order that the courage and creativity of the commun-
ity is releasedj the move on environment, corporate patterns and the

community identity catalyze mew human community.

Column 2 LDEVELOPMENT DAINGERS

Overall Sentence

In the midst of doing development, there are traps which lslow down the
village journey. This includes auxillary distrust of the village, a
disestablishment stance to the private, public and voluntary sectors, pro-
tracted campaigns which slow down mgmentum, and the imposition of programs
which the community has not said yes to,
4 Sub-points
1. Distrust by the auxillary staff slows down human development because

it treats the comminity as children rather than as adults in training to

do their own deveclopment; paternalism occurs rather than authentic

ﬁ

Jjourneyinge.



Human Development PROJECT LAUNCH March, 1981
Course Lecture 2

2. A stance of disestablishemt sets up competition and blocks participation
of all sectors; cnecrgy is placed on protest rather than on model buildings
5. Protracted campaigns become perfunctory and slow down momentum unless tgy
are imaginally offset by regular eventfulness within the comaunity.
L, Programs imposed from the outside but not consensed on or moved on by the
community may "look good! for a while but will not be sustained by the local

Column 3 MANEUVER ART

Overall sentence

Tho method os mancuver is key to building and sustaining actuation momontum
-nd insures flexibility in responding to actual situation,

Sub-points

1. The community discerns the necessary victories and consenses on the focuscd
thrust for pa particular time period.

. Reflection on the advantages and vulnerabilities in in bringing about the

consenced victories creates a screen for the appropriate do'se

The writing of the maneuvers allows a group to embody those maneuvers

and give their lives to actualizing them.

. Poetic titles, songs slogans give the group a vay to celebrate their
victories before the battle,

Column 4 VILLAGE DECLSION

Overall Sentence

The Village decision to do the project throughout the development Journey
is a nust and without it the next phrasc of the project can not be under-
talkken effectively.

o

N
-

P

4 Sub-Points.

1. Pre-cvents are held in the community to allow an anthentic local decision
about participation in human development.

2, In light of yes's by several communities, the development team chooses
the village which has the most potential for beoming a demonstration.

%, Daily and weekly implementadion events keep the village practically
related to its own develosnments

I, Creation of guilds, stakes, leadership cores and guardian nctuorks
call forth a conmunity to stand on its own as a self-confident entity.

“ A
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Huisan Development ACTUATION HOURNEY March 1981

Cotse Lecture #

Column 1 ACTUATION PRINCIPLES

Overall Sentence

Effective actuation involves the use of a nultiplicity of tatics,Bbalance in

the kind of implementation, the creation of community rhythm and the regular-

ity of motivational events.

4 Sub-points

l. Moving on all arenas of dgvelopnent at once is -rucial to rapid change in
00 comnunity, :

2e Effective implementation includes long term tactics, immediate visibility

and requires different lkinds of skills which call forth the creativity of

nany kinds of people.

3« Recreated yearly, weekly, daily time designs which give neaning to the

life in a community relcase notivity,

he Quick visibility, energetic village engagement and symbolic acts build

and sustain monentun,

Column 2 ACTUATION PROBLEMS

@werall Sentence

Actuation can be slowed down or halted if values such as inmediate~long

range, internal-extcrnal, momentum and consistencyg are not held in tension,.

Sub-points.

l. Exclusive use of short swords lecads to parochialism and doing the immediate

synsyndmone while exclusive usc of long swords lecads to doing only long

term actions and conmmunity stagnation,

2+ Overemphasis on internal actuation leads to a turned inness and over-
ciiphasis on the external leads to diluted actuation,

3« Overenphasis on routine activity and major signs of projects begun but
not finished create an atnosphere of slow down,

ke Actions not consistent with consensed on conmunity plan create distrust
in the village and dispcrses actuation POWET,

Column 3 COMMUNITY JOURNEY

Overall Sentence

Lffective actuation takes into its screen the depth journey a community takes

as it is doing development, a journey from initical expection to disillusion-

nent to recreated perscverance and self-confidence; saying ef a yes to each
aspect of the journey is crucial,

Sub-points,

1, The community sees the possibility of fulfilling its hopes and drecams
and the auxillary awakens it to real possibility and the encny says
"inmpossibig!

2e A crisis occurs in which the comnunity's hopes are crushed and a question
of should we go on is raised; simple signs of progress give permission

to to continue,

5« The community in a state of realistic determination becomes a demonstrtior
for others; a major permencent change in the environment signals enduring
developrient,

4o The community in the midst of a transition event discovers 1ts signif-
icant accomplishments and is commissioned as a self sonfident community
ready to take charge of its own development and to train other willagcs.

X



lTuman Development ACTUATION JOURNEY March, 193

Course Lecture #3

Column 4 LEADERSHIP DEVELOPMENT

Effcctive actuation discerns the leadership of a conmunity and calls it fourth

forth through the use of the shadow principle, training cvents and
the building of enduring care structures.

Sub-~points

1. The shadow principle rcquires potential village leadership to Learn

2e

5

all they can from the wisdom and knowhow of the outsider and calls
forth self reliant human beings who have the wisdon, style and methods
to carec effectively for the conmuni ty,

Informal and formal cvents insurc that potential community leaders
appropriate the universal spirit maps which call forth profound human

beings : = ; -
A regular rhythn of training collegiuns, PSU!'S, Modules insure the transfer

of planning implementation and framing rnethods, and intrigue people
with crcative style possibilities,

Contextual undergirding throughout the development process is crucial
to long term sustenance of community structurcs,

i A
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The Hunan Developnent THE COMMUNITY ORGANIZATION March
5 : 81,
Course, e 1981

I, To do effective comrmnity development the camunity must organize its exbernmal
relatiosnships to create a framework to assist with inputs and to protect its flanks,

1, These relationships include public, private, wolumtary md local structures,
agencics and individuals,

2, The minimm eternal input and local agents of chonge required, scinl and eco-
nonic, W inject and effectively utilize funds and crcative irn ges.

3« These support forces rust be Patrons at the mtional level who give a mods support—
ers at the regional level that provide funds, expertise and influence, Subregio-
2l guardiens directly cngaged in providing funds prograrmes, persormel add local
leaders inplementing and directing the local developnent,

4o ALY of this frame and support is tied together through formal and informal
relationships going across the levels and sectors of socicty proviing a network
of Those Who Care focussed on the local projecte

IT, Developnent of le al community has economic, o cial, psychological and spiritual
costs for the comrmmity, the agent of change, the surrounding comrmnities aad the
support forces,

1, The first cost is that enemies emcrge quickly v thin aid outside the cormnity
whose econonic livelihood or self-inage is threatencd by change in the comrmmity.

2o The local ®rmrmnity nccessarily suffers through changes in sclf-images; fanily,
oormnity and social structers and personal and formal relationshipssy and
individuals s ffer spiritually through the dedisions required to do development,

3. Therc are pspchological forces and socid forces opposed to development
including the creation of the comrmnity and its servieing agencies, Those indi-
viduals doing change, fi 1led with pride sbout & ing good, attempting to justify
thenselves catalysing the change and creating dependey relationships.

4. Those in erested in changing community rmust expend themselves and eall leaders,
external forces and the community residents to expend themselves or change docs
not happen,

ITE, The community needs to orgonize so that all the residents ean participnte in
decisions m d Inve access to the structures of care m d have ways of engoging in
local change,

1, The Comrmunity Assenbly is the regular structure where all residents hear accoumbs
of the past work and concensus on the futurc dircctions of developnent,

2, The Guilds ore tosk—oriented groups organized around broad directions of change
engaging residents in inplementing the tacties of the plan,

3. The Stokes are geographieally based groups covering the whole community where
training and basic murture is done and the enviromment changes are often done,

4. The coordination of these threc types of groups covering the whole comrmumity is
done through thce Commissions and the Sceretariat md is often the focus of the
legal entity.

5



The COMVMUNITY ORGANIZATION,

IV, The qualities of an individual deciding to do serious developmnent are of ten ot
odds with the smeietyl!s definition of success,

I, Tke developer must be ‘:eatalytic, that is speeds up the process of developnent
without the process beconing dependent on the developer but dependent on the
village,

2. The developer must operate as part of a corporate tean that motivates md
sustains itself and the villoge by putting the development r occss in the Ilargest
perspective and engaging the individual to their ereative linits,

e The developer is a solitary cxperience when no rewards, no status, no ultirete
success and no gratitude are enough for the service required by him,

4. The developer assunecs the stance of victory wherc all the village and its
relationships are good, all that & required is already given and the battle is
already won and anything thot is requircd is possible,

) )) (((-——
ISA
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HUMAN DEVELOFMENT
CCURSE

WORKSHOP CONTENT,

AINMS, & TOOILS

18 March 1981

o Charting The
Workshop

Rational Objects

Existential Aim

Workshop Tools

I Charting The
Document

+ o The Chart

« « Fomr/Function
of Scctions

«sR0le of Doeumt

To Highlight the
Project Document
as a symbol of
new comprchensive
approach to
community ‘devecl=-
opment

To be séized by
the cruciality

of the compre-

hensive and the
symbolic

veikror Documt

e «Chart Method
context

. eChalkboard

II Manecuvering

: The Tactics
) The Data

e« The Gestalt

«sThe Writing

To know the
tactical event-
ful approach to
action in Human
Development

To experience
creating mancu=-
vers from listing
actions to writ-
ing prose

oo Implimentation
workshop context
..Health GUild
programs with

subtactics plotted

«sR0le of Poetic
Hitles

o oManeuver Chart

&Maneuver Prose
Samples

IITI Creating A
Guild Event
e trux of Events
o Planning 3 event:
-.Reporting the
events

ot

To design a work-
day, celebration,

and community
fair that deals
with a set of
contradictions

~change to happen

To experience

the eventfulness
of life as neces-
sary for social

e s ikror Documt
2 Contradiction
context/Event
context

ssvent orchestra-

tion forms
o3 wall forms

IV Participating
In Stake Mting
soh vt Form Conv .
« o Princip Seminar
esfersonal Plan

To learn the
significance of
the economic &

social principleqd

to actuation

To experience
the physical .
intellectual
vocational
spiritual
care that is a
imparted in the
round&able ‘event

«odncient of Days
Prose sheet

« sBcon/Social
Principles Art
Forms

+oPlain Paper

V Tralning
Initiation Sche
o s COomponents of
Training
« sDelivery Scheme
of Training
e 12 month Calendal

-

To underline the
eruciality of
all=round traine-
ing needed in

Human Development

-k

To pe 81zl by
the necessity to
be a catalytic
force in the
training prog=-
ramme in their
community

e blackboard

«oList of Agencies

and training they
offer

« s Butchpaper
Calenda

o200 %X6 Cards

14



ment 18 March 1981
WORKSHOP I

CHARTING THE DOCUMENT

—

hensive approach to community development :
L. To bc sieczed by the cruciality of the comprehensive and

symbolic

)e To highlight the project document as a symbol of a new compre-=

elude

1, Pass out a copc of the (Sikror) document to each
participants What notice? How smell, touch, taste? Hear?
2, Where did this document come from? When? How?
a. Context charting method : :

. Assign each participant to come Uup with a chart of

the whole document.

e

30

imin

Ui |

m
IART

1, Invite a participant to put a chart on the| Product
board, Elicit a consensus from the group. Corps Chart
2, As you flick throu this, what words, ﬁ

e Ll et S

shapes, titlecs, jump out at you?
3, What association or memories come toe you R

How doe it make you feel?
b, What's going on in this document? Put i,

a poctic title on it

|
i
R
|1
—
W
L)

30

min

LS

ORM/
JNCTION
R

&CTICN%

T. Add the following side categolres GomLhe

chart: Methods/Charts/Form of Prose/Role in Pl |c| 2lvlplE

Actuation 3
2, Divide group into six groupss Erol &Epil/L

VisionAContradictions/?roposals,Tactics/ M

Programmes and assign groups to fill in char®s

for their category

3, Each group report. Fill in wall chart,

I, Reflects What came clear? What ?s got
raised?

v}

P

30

min

LR X

LE OF
CUMENT

Le

1. Now step backs What is the role of this [Vl o{f Cons
document for people of the village?

2, What is its role for governemnt officers?
3, What is its function for consultants

and private scctor expertise

L, What is its role for potential funders
Make lists of these answers on board

T
BETRNEY

TR

20

min

OST=
LUDE

Now let! : :
done'e s step back and look at the seminar we've just
1. What do you remember? .
ember? What surprised ?
%. ghat was the new image of development ggﬁ'
@. Rach write a sentencet Human Development ?aW?
» Read the sentences (ask for voluntecrs) Seevuses

5




WORKSHOP T BACK-UP CHARTING METHOD CONTEXT
HUMAN DEVELOPMENT COURSE 17 March 1981

The Charting method is a way to get a picturce on
one piece of paper of what is in a paper (or book), The image
that is created on the paper has the simplicity that allows
the person who creates it to remember what the content and
reclationships are within the paper (or book).

Themethod has several steps:

le Turn paper with length horizontal and width vertical and
draw a horizontal line 1/3 of the way from the top of the
paper, Divide the line into the number of pages in the
document in 25 page hunks.

2« Look for headings that divide the document. Read
first and last lines of pages for clues of where divisions
arc located, Make notes under the line on the paper.

3. Determine the divisions. Name each division and each group
of divisions. Then give a new title to the whole document.

An cxamples I read a book one time about pets and it had
six chapters

Selecting and Caring Ior Pets
Kinds or Pets Maintaining Pets

;gﬁi
Dogs Cats Birds Food Homes Medicine

16



H
HUMAN DEVELOFMENT WORKSHOP II 18 March 1981
GCURSE MANEUVERING THE TACTICS
R«.0e To know the tactical eventful approach to action in human
development
E.A. To expecrience creating mancuvers from listing actions to writing
prosc for a victory circle, . =
1« Spin on the Implimentary Workshop that a group of
rcelude|l Guildsman do in a community to organize subtactics into
the action groups (called Programmes )
e In Any 1 month a guild will have a designated sect
of subtactics to do 10
3s Recad a sct of subtacts for a guild (for the total min
roject implimentation time) '
+ Erainstorm the cvents for the first month implimentatidn
in this guild. What are the victories for this month? 8
g ~+ LIST Advantages this grolip would hAave 1Ff iT Wl Productd”
MVT I was the health guild assigne@,to do these tactics
2s List the Vulnerabilities this group would havg|pdv | \lul,
DATA if it was the health guild
3+ List on board the 100-125 do's to impliment ||D0%
44 Instruct a participant to read the list while
participant makes a list of the 5 to 7 grouping L5
categories (this is intuitive) min
L. Have one participant read his 1list of ]
MVT II | grouping titles, ask for another different sct Oﬁ[ Hﬁhﬁ
until have a set of 7-11 components
GESTALTy 2, Clean 1list to objective titles
3s CGontext role of poetic titles., Have
group get out poetic titles,
4, Build a chart of related poetic titles with '
objective subtitles, (Probably a 3 column - 25
chart rationally balanced) min
MVT ITIQ 1, Divide group into a unit for each column. [
2« Read Sample mancuver, AN
WRIT- 3s EBach group writes the mancuvers ir its AMAASA
ING column by intuitively selecting the c¢.% off AAA AT
the list and writing prose statements
L. Each group reads manecuvers to whole Sea 4
A | 30
N min
l. What words, phrases? What seemes really doable?
What did you learn about planning?
Post- 2« Sing a Song ‘
lude 3+ Announcements i
L, Rituall These are the Times 10
We are the People (Threce times) { min

5




WORKSHOP II BACK-UP IMPLIMENTATION CONTEXT
HUMAN DEVELOPMENT COURSE 17 MARCH 1981

At the end of a planning ccnsultation in a village
or in a group of contiguous villages, the subtactics are
organizcd inte Programmes which are precise structures or
forms within which these specific subtactics can be carried cut,
These programs then arc assigned to the guilds. Looking on
Pe 65 of the Sikror document you can see if the guilds aret
Business, Industry, Agriculture, Health, Education and Welfares
Then Business Guild would impliment Programmes III, IV; Industry
Guild, Programmes Y; Agriculture Guild, Programmes I, II; Health
Guild, Prozrammes IX, X, XI; Education Guild, Programmes
Xiii, XIV, XV and Welfare Guild Programmes WI, VII, VIII, XIT
(This is an example of how they could be logically divided--
the ambiguity most often is in how +o divide Health and Welfare--
any division that works would be acceptable)

At the implimentation workshop which is usually three
h~hour sessions of the Guilds in the community the following
threce steps are takens

(1) Each guild takes its assigned programmes and
plots the subtactics these programmes do into the components
of the Actuating Programmes. Each guild phases the initation
of these subtactics over one month, two months, three months ,
6 monts and 12 monts timeline (for examples: a timeline for
a community with a consultation in February witl bes
March Apr-May June-Aug Scpt-Feb March-Feb)s, The rule is
every programme initiated in the first month and every conponent
of each programmc in the first three months .

(2) Each guild builds a month-by-month timeline of
what it will do in cach programme for the first six months,
This will include all the do's that impliment the subtactics,

(3) Each guild builds a maneuver wchart and writes
prosc on what it will do in cach month of the first six months,

l 3.



Human Development WORKSHOP II BACK=-UP 18 March 81

Course HEALTH GUILD SUBTACTICS
(from Sikror Document)
e
Prog Components Subtactic Names and Numbers
B 33
IX Pond 100 Malaria Programme
PUBLIC Containment
CONST# { Programme
RUCTIC
PROJECTH 34 55 A ccess Roads
Access
Roads
Programme
255 58 Tocal STreets
Street
Bricking
PPogramme :
36 53 Concrete Drains
Concrete
Drains
Programme
~—! X 37Courtyard 76 House renovation
HOUSE Utilization
. REHADIL Programme
! ITATION |~ 38 30 CommunitTy Kitchen
{ GORFS Kitchen
' Design
] Programme
; 39 - 29 Demonstration House
‘ Model
} Home Programme
! -
1 4o 52 Covered wells
j Materials 65 Public Toilets
é Emprovement Prog
o
| XT L1 Family 27 Nutrition classes
| RURA Nutrition 103 Baby Weighing
« HEATTH Programme
| CLINIC
,f L2 26 First Aid Kits
f Emergency
; Medicine
| | Programme
t 4 Preventive 102 Regular Immunizations
| Care 104 Childrens checkups
Programme 106 Health Fair
’ i
Weekly 101 Health Centre
Dispensary 105 Medicines Distribution
Programme 107 Bi-monthly Camps

51



Workshop II Back-up Maneuver Samples
Human Development Coursec 18 March 1981

In maneuver writing, the role of the poetic titles is to
spark the creativity of the group who is writing and will impliment
the set of maneuvers., (For example, there was a maneuver in onc
project called the sidewalk building mancuver., That just sounds like
hard work and so the Welfare guild called this +the Waltzing Over
Mud maneuver) So the role of poetic titles is giving the courage to
do the hard work of a month or less time,

SAMPLE MANEUVERS CHART

T

L33,
OTCOT ]

HC'Z:’.l th | . June
Guild Germ Warfare Month : 1981
Hoizghts ot 1

Hygiene Eye, Nose, Throat Jﬂ Isabil s il s el

“Doctors Galore Blood Worth
Bottling

Cool Clear
Water
Health Camp
Well Maintenance Systematic Innoc,
¢ Sweet Aroma

Five Fingers Drainage Ditches Muzzle the Mozzecs
Excrcise

4
i 8

Florence Nightengale
Anti-Malaria

R Ty

Nuturtion Demon Health Centre

1

Sample Proset 3 i
During the mon@Wof June the Sweet Aroma maneuver will clean

all the dralnag€ ditches ‘in the village., Workdays will be organized

for Satuday June 6 from 8 to 10 am and ditches will be cleaned,

deepened and graded around the main plaza. This will be followed by

a tea and biscuilts prepared by, the Women's Association members. On

the 13th the workdays will be M in cach of the stakes with

particular attention given to the ditch in fkont of Mrs, Varma's

house and the elder Mr, Borker's house, The drainage ditch will

be graded away from the main well in Stake II to drain into the road

ditch before going into the rice fields, There will be a celebration

in cach stake at épm to claim the victory of thesc Ffive workdays .

On the 20th the drianage system around the two schools will be cleaned

and dcepeneds A culvert will be installed at the entry way and baards

will be laid for fcrossing over ditches from the school building into

the garden and fr m the school building into the playground, This will

be donc with the children who will prepare snacks and provide cold

drinks during the work. Older children will assist in the ditch

wlcaning, The children will be supervised by a committee from the

edueation cuiid,

Vi 4



Human Development

Coursc

Workshop III
CREATING A GUILD EVENT

18 March 1981

HI L‘l

Yo design a

workday, a celebraticn and a fair that deals with

a document contradiction

E., A. Tc experience the eventfulness of life as nccessary for social

chanze to happen.

T P
Prelude| 1. Sing a Song
2+ Context Contradictions as windows to the future
3« PFarticipants turn to the Contradictions Chart in the
Document--What words in these¢ arenas of contradiction
seen right?
L, Ground each contradiction: "Where have you seen this
manifest in a local community?" 10
: min
NMvt L L
S trux ls An event has scveral partslt Set-up,Context,
of Engagment, rcefreshments,reflection and clean-uf
Events UD s
2¢ Pass out orchestration form and explain how ////ﬁ\\\
it will be used.
3. ILay out task: brainstorm components,& specific
do's for your event. Write procedures for 20
floing that event min
4, Divide workshop into 3 groups
Mvt LI 1. TFach group brainstTorms the components uvhadc
Planning make a great event (in your category) in community
5 2+ Select components that will be used and specif]
Events ically what will be done (refreshments--what kinds
3« Organize the compecnents inte a flow and
create a timeline for the cvent
B, Create a chart peaking the engagement in
the middle, Make the practical arrangements 20
with the mapterials as hand to do the event in min
ten minutes.,
Mvt III{ 1, Each group orchestrates its event 1n 1P mins 1
Report-| with the whole group participating.
ing 2¢ After the 3 events, some together and reflect
Event 3. What remember? (get from each event) Where
Plans surprised, pleased ERNG
4L, What is the learning about event planning? <
What is the learning about event orchestration 7
0
min
Postlud¢ 1, How did the set of contradictions get dealt with
directly? Indirectly?
2, Sing a song to celebrate these events
3. Announcements
4o Rituals These are the Times
We arc the people (3 times) 10

2

min




Date Place

EVENT
Times
/ -’\
repar ﬁ&\\“N\\\\
ation Gontext Engagement Reflection Clcan=-up

7L




WORKSHOP III BACK-UP CONTRADICTIONS CONTEXT AND EVENT CONTEXT
HUMAN DEVELCPMENT COURSE 18 March 1981

Contradictions Context

The contradictions in a community arc a set of coagulations
of underlying blocks to the operating vision. They are closcly
related to relatively invisible deep currents of history that arc
manifest in local communitics everywhere., It is the combination of
the objective historical trends and the objective blocks that locate
underlying contradictionse Social change happens thru tactics that
deal with the underlying contradictions to the operating vision,
Therefore, contradictions are bearers of significant creativity;
they arc windowns into the new directions required to bring about
significant social change.

BEvent Context

Events are a group of tactics that when orchestrated
together reinforme the images and context out of which a group 1is
opcrating. Events have fiwe parts:

The Preparation: (Preparing the space, planning the event, procuring

the materials)
The contexts (The atmosphere, thé verbal context, the lighting,
the decor, the assignments)
The Engagement (The work, the skits, the booths, the workshops,
the conversations(s), the refreshments)
The Reflection (Conversatinn, the time gap before the next event)
The Clean-up (restruxing the space, removing the rubbish, everything
the way it was before event started)

What motivates any group to keep on with the painful,
stretching task of human development is eventfulness in very day,
week and month., One way of saying this iss

Every day a creat expansion of knowledge

Every day a great explosion of SR IT

Every day a great expenditure of self

Events change corporate patterns. Events establish and
reinforce identity systems,



PARTICIPANTING IN STAKE MEETING EVENT

ZkHuman Development WORKSHOP IV 18 March 1981
} Course

Rs Os To learn the significance of the ceconomic and social principles
to actuation,

Ee Ae To experience the vocaticnal, spiritual, intellectual and
physical care that is imparted in the roundtable event

T

Prelude

ls Enter room for informal hors d'oeuvres time., Spacc
dceds to have been transormed from seminar to dinner party
2« Sing Songs (ones that have been powerful in this crs)

3s Rituals " We have arrived at a historical vantage point

where the wasteland ends and human wholeness and fullfiilmt
begins"
4, Let us eat this meal on behalf of people everywhecre

e Y

Get out no more than 3 answercs
2« 21iNg a Song
3. Announcements
Ly Rituals These are the times
We are the Pcople (3 times)

23

who wish to participate in human development 30
min
Mgt I le Read from Ancient of Days (the building of
Stonehedge)
College | 2+ Objs What words, phrases, characters
{ Conw 3, Ref: What was task/wherc surprisecd,pictur
of similar experiences
b, Decs What's new insight about Human Dev?
What's souvenir from this reading you
will take with you? 30
min
Mvt II 1, Pass out the Art Forms that are imagingal ,/“\\
forms of the Economic and Social Principles /
Brinci- | 2, What notice about art fcrm? N/
ples 3. Take Econs How illustrate each principle?
Seminar If you were to do the opposite of this
principle, what would you do? Consequence?
44 Repaat with Socials What is role of 30
these principles in human development? min
| Mvt III | 1. As you think abcut your agency, community
what is the imsge that needs to shift?
Personal] from.essstOeeees Write this down
Plan 2. Write down 3 learnings from last 24 hours
' 3. Write down 3 names of people you will share
the learnings with
L, Give a name to the last 24 hours. 30
min
Postlude] le Anyone read cne of the learnings you want to share,

10
min




Workshop IV Back-up Ancient of Days prosc pp249-252 PAGE 1

HUMALN DEVELOFMENT CQURSE 16 March 1981

It takes several winters to move all of the felled trees from the
forest to ocur encampment. And several summers pass beforce cach
trunk is stripped of its bark and cut to size. Those trunks that
will be the uprizhts are cut %o hold the crosspiece, Holes are
dug and the first upri:hts arc plantéd, But we cannot zct the

crosspiece up to Where it can ke rolled inte the notch,

Thorp spends scveral days looking =t my carvings and then he says,
"We will put the crosspiece in the n téhes while the upri_hts are
S1ll lyinz onthe groud. Then when we plant them, everything will
be in place,"

The uprights already standing are dug cut. They are set down on
the ground., The crosspiecc is fitied into its ;rcoves and beund
in place with strips of skin. The newly made piecc is placcd near
the holes where the uprizhts will he nmlanted. S+trips of skin are
tied arocund the crosspiece so that seme will fall on one side and
some on the othcr when the entire picce is upended,

Thorp oversees the men. They begin to pull the piece upward,

The men on cne side pull while the men on the other play cut the
strips of skin until the piece is upright. To keep the picce from
falling backward or forward each man holds his line taut.

Together the two uprights with the crosspiece stand very tall and
wide, It is very hecave and the men who hold it upricht use all their
strength to keep it from falling. Thorp and several other men slowly
move the bottom of one cof the uprights toward the hole where it will
stand., Thorp calls for the men at the lines to geve him slack or to
tighten their hold,

The bottom ef the upright moves out over the edge of the hole a
bit at a time. Then suddenly it falls into the hold. The lines
arc torn away from the men helding them. The piece creaks and
groans and then falls forward. The sides of the notches on the
uprights splinter. The crosspiece tears itself away from the up-
rights, and then it rolls free,

I rush forward to see if Thorp is hurt. His arm is badly scratched.
None of the other men is injured. Thorp locks at the threc

pieces of wood and shaking his head, he says, "I did not think that
would happen.”

I do not know what to answer and sc I keep silent, Over and over
again Thorp tries to set the uprights and the crosspicece in placc,
He can think of many different ways, but he coannot do it. Some-
thing always goes wrongd

Most of the summer passes. Thorp makes ancther attempt to set the
uprights and the crosspicce into place. A4t his command, mcn move
the bottoms of each uprizht. Nonc goes bevond the other, When
most of the bottoms are over the holes, other men cut the remaining
earth out from under them, They slide easily inte the holes,

The men see what has happened. They begin to shout., The holes are
gquickly filled with earth. To make it more secure rocks are set
around the base of each upright. Then at Thorp's order the men
holding the lines let go of the. It stands alones It standsg

Z:5



