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STRUCTURES FORCES TOOLS
OPERATING STRUCTURE ACTUATING FORCES IDEATIONAL INSTRUMENTS
Continental Global catalytic Clear rational
permanent sign force formula
Villages training Relation global 36 Major structural
PILOT center CATALYTIC H.D.P. requirements
PROGRAMATIC
BASE Chief GROUP Global visits Basic human
demonstration site auxiliary/villagers CHART expressicn
Present model Global exchange Common ground
programs auxiliary of Projects
| —-—
Community reformulation Provide entry Community organi-
curriculum model zation structure
Design participant Staff of various Village
FORM TRAINING rationale AUKXILIARY schools SOCIAL reconstruction act
SCHOOL Establish auxiliary CONSTRUCT Establish symbolic STRUCTURE Common symbolic
life style life life
Confirm two-year Actuate Local welfare
decision implementaries T/L construct
Structure various Frame private/ Village economic
expertise public sector base
Orient toward Provide program Economic
MONITORING action GUARDIAN support ECONOMIC development vehicle
DEVICE Spend week per FORCE Establish authorization/ STRUCTURE Relate national
village funding net economics
Actuate expressive Set-up continental Low interest loans
happenings relations
Design repository Emerging Common guild
manuals revoltionary leaders structure
Establish leadership Vifr;éxe Gram Continental image
SERVICE training LOCAL Panchayat PROJECT Nava Gram Prayas
STRUCTURE Circulate expertise CORE Continuous COMMONALITY Common resource
teams shadow princinle development
Establish equipment Reguiar ieadership Socic-economic
pool meetings
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coverage ; involvement and rituals
PUBLIC/ =
Site selection E Key government F Movement stories/
SELECTION iteri PRIVATE
criteria bureaucrats ON BEHALF OF sor:gs
SCHEME Systematic authorization I AUTHORI- Business and Last village
preparation ZATION industry women
Expanding selection Political symbolic Three million
teams leaders villages
[
Transrational tactical Analyze government Two-years phasing
model scheme model
Quarierly plan Continuing monitoring Tactics display
REPLICATION of action GOVERNMENT of schemes YEAR calendar
TACTICS Government involvement RELATIONS Dovetail tactics TIMELINE Miracle highlight
in selection with schemes | timeline
Breadth concentration Elicit government Urgent rapid
ik rationale expertise J development
Initial pilot Information of Stories and
treks equipment network decor
Demonstration visits Inter-village leadership Project directors’
CONSENSUS tabaze VILLAGE hechings NAVA GRAM etting
FORMS Gram Sabha NETWORK Inter-village training PRAYAS Cemmon songs
impact sessions and rituals
Clear village Village expertise Continental village
pitch interchange L participation
Establish network Inkind development Sudden high
consults network visibility
Conduct pre-consult Organization Large numbers
CONSULT research FUNDING extending aid I DRAMATIC effected
IMPACT Solicit sufficient FRAME Businesses/industries SIGNS Staged miracle
consultants support I events
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Establish self-conscious
Guard!ans

Patron’s support
network

Completed events
celebrahons




