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I
Authorization
INVISIBLE FRIENDS

It is the intent of this maneuver to re-establish our good standing with the
public and private sectors and to remove the current cloud of suspicion about
the TCA that will release funding and support. The major emphasis of this
maneuver is to broaden and deepen the national web of support. It will be
accomplished by involving our national guardian clout in contacting and
visiting key central government officials as well as mustering our inter-
national supporters, such as Ambassador Young, Senator Percy, A. Vanisteendal,
etc. in key contacts and visits. A second aspect of this maneuver is to
rebuild the state level authorization network. This will be achieved from two
directions, one of expanding our support and network on the taluka and district
level and secondly by approaching the top figures in the state government. A
third aspect of this maneuver is to actuate the buffer projects in Delhi and
Calcutta. During the Council the timing of their actuation will be decided
and the particular maneuvers will be designed. The fourth aspect of this
maneuver will involve mobilizing our international public and private sector
support through service clubs, extranational government agencies in India,
multi-national corporations and banks. It is imperative that specific
authorization maneuvers be built by Development Centrum staff in India in
conjunction with Global Development Centrum and other critical staff from
India.

I1
Funding
LIVING OFF THE LAND

The intent of this maneuver is to expand and intensify a full blown development
operation in order to provide the ongoing funding for sustenance, program and
expansion. This will be accomplished by increasing the number of staff assigned
to Development Centrum to 8 and implementing a transrational circuit design

for the Divisions, Bombay and other area centers. Work will be continued on
cultivating the government relations and corporate support in order to realize
the 35 CCA status and to unblock ourrelations with PADI. A third aspect of
this maneuver includes establishing an intentional in-kind operation that

pulls together common needs across the state and insures delivery of material
and services to the projects. Finally, an intentional effort will be organized
to build a broad grass-roots base of supporters within each district. This
will have back-up support from the development office, but will primarily be
implemented in the field by the circuiters and auxiliary.
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IIX. Guardians
WISE COUNSELORS

mhe intent of this maneuver is to bring self-consciousness and organization

to a large number of guardians now participating in Nava Gram Prayas. This
will be the first sten in creating a structure of the 15% to participate with
e A5% in recreating the future of the nation. The forces will bhe primaxily
on econonmic development help and the guiding sustenance needed to all projects.
This will occur fundamentally on two levels; statewide strongholds in Bombay
an® Pune, and district level strongholds. We will move from our point of
advantage by formulating the guardian strongholds in Bormbay, Pune and Kolhapur.
The Xolhapur circuit will involve the quardians in maneuver planning, cir-
cu1ting, consult leadershiv and industry monitoring. This will be rapidly
feplicated to other district eircuits. To broaden the guardian network, the
IENS will he held in Dombav and/or Pune, in adopting companies and one for
State Bank of India pexsonnel. A select grour of guardians will bhe asked to I
he the team leaders in Ouarter I consults. To net and globalize the guardians

of India, a newsletter will be circulated every month. The Global Guardians
Meeting will he held in Bombay in November. To insure the steady supply of
guardians the service club adoption for each project will he done and development
circuit will be used as a point of contact. The Roard of Advise and Review

will he formalized by October and a brochure enlisting the role of BAR printed.

IV. Training
FORGING THIE STELEL

“he replication schere is demanding the formation of strong auxiliary leadexrship
in a relatively short period of time. The intent of this maneuver is to enable
eyery project director and assistant to gun a project by strengthening their
no+hodplogical prowess, deepening their vocational resolve and expanding their
reflictive capacities. The entire auxiliary force will experience training
in the midst of doing by giving form and intentionality to their practical
doing. It will occur in designated district projects that are staffed to be
"teaching villages" (much lilke teaching hospitals) in which the learning is
accornlished by doing the project. Particular emphasis will be placed on the
snasow principle, Bnclish language, village oxqganization, work assignments and
3~ ountability, corporate nlanning and on intentional and disciplined corporate
l11f2 style. 1A second aspect of this mancuver is strencthening the prowess of
“he national support forcas so that leadership for the back-up imnlementation
anAd nlannina falls more heavilv on their shoulders. This will he accomplished
v increasinag the number of nationals in all aspects of circuiting, centrums,
acceleration and repository dynamics and intensigying the shadow role played
e vha extra-nationals. A third aspect of this maneuver is the restruecturing
15 reimaging of the NT5. The recruitment, training and follow-up to the school
will bo revised with a greater emphasis on evoking a vocational decision among
the students. The fourth aspect of this mancuver will reimage the journey

£ auwiliaries hy creating a two-year leadersiip development rationale. This
w1ll be accorplished Ly rewvising a cuarterly rhythm to schedule training events
such as nodulas from the DTS, for new and old auxiliaries, and a two-week
advanced cormmand school for project auziliaries who have been in the field. It
will alsc require the creation and revision of manuals already existing in India
or from the globe.
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CUTTING THROUGH TO THE CENTER

The incredibly rapid growth of auxiliary staff requires the rehearsal of the
self-conscious auxiliary role and their relationship to Nava Gran Prayas and
-the global movement. :The intent of this maneuver is to raise the vocational
issue which must be dealt with by allowing them to reflect on their journey and
by grounding their experiences in the traditional .culture as well as the
mythology of the global movement. One aspect of this maneuver will reguire the
translation of much of the material we now use for the auxiliary such as the
Daily Ritual, Red hook, etc. and by the introduction of common global decor

into all of the projects such as the Turn Symbol and Grid. A second aspect of
this maneuver is to create an ordered existence ancd intentional life style.

This will be done by having a highly intentional and well decored collegium
space in each of the 2E district projects including tables and chairs in all

and by the use of the internal life manual and regualr internal structures. A
third aspect of this maneuver is the intentionalizing of the tools and

occasions for solitary and corporate relection on their life, experiences. This
will enclude using a solitary journal as well as collegiums and evening sessions
as times for corporate reflection. The fourth aspect of this maneuver will be
to emphasize and demonstrate order and discipline through regular and manageable
formats for Project Directors Meetings, Councils and other movement gatherings
which are orchestrated and enabled with care and finesse.

VI. Economic Do-ment
THE TIGER CLAW

We intend to turn our dream of local man's seizure of economic power into
reality. The transformation will begin with our emphasis on the economic

life of the total community in small scale operations. We will advance it
through concentration on fundamental local economic issues such as the use of
water. In order to promote rapid capital generation we will fortify the
villages with legally constituted LEV's, with the restoration of credit
availability to villagers, and with bank "adoption" schemes for each village.
We will make the economic development process ready for demonstration by
analyzing and documenting the progress of initial successful ventures such as
papaya and cattle, and by documenting wvillage attainment of the triple income
objective. To explode local man's vision of economic possibility, we will
find the key to rapid replicability of 5 industries, and the methods to build
broader networks of business coordination between villages, including a cinema
distribution chain. Some of our villages are ready to export know-how at this
moment. The geographic route to exnansion lies in the taluka with its unique
natural and human resources which we will explore during the course of this year.
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VII. Do-ment
SECURING THE FORTS

The intent of the Securing the Forts maneuver is to demonstrate the visible
concrete signs of 75 renewed villages, to motivate and train the villagers to
tell the victory story of Nava Gram Prayas and to train the auxiliary in cata-
lytic action. This inteut will be accomplished by commonizing the do-ment
throughout the state zhrough creating and monitoring guarterly choecklists of
do's; conducting district quarterly preschool curriculum building sessions;
prep2:ing demonscration streets; creating images of organized space in villages;
estublishine comprehensive funding corporations; establishing housing societies;
~4@ condi:cting regqular Health Caretakers Training. Involvement at the district
level will be possible by establishing district cooperation and scheduling
quarterly self-conscious intervillage networks and by promoting taluka and
district publicitv. Do-ment of 75 projects will he polished by creating special

i demonstrations of designing and building a 300 sg. ft. house with kitchen,

L/ latrine and bathroom and by demonstrating on sanitation village. The securing
of the forts will also be done hy stabilizing the auxiliary by using project
continuity as a major assignment principle and intentionalizing auxiliary
presence in the villages. Conducting impact events in the village like CYF,

GWF will catalyze vouth and women in each village. A consensed operational
principle of projects finishing their two years will also be articulated to
demonstrate the do-ment of the projects. :

VIII. Command & Control
MOEBILE COMMAND POST

The complexity and diversity of the Maharashtra replication demands fluidity

and mobility among the personnel resources available. The intent of this maneuver
is to bring maneuverability, coordination and comprehensiveness into the
operations of the sub-continent. One aspect of this maneuver is the inclusive
scheduling of all the events and programs of the sub-continent. This parti-
cularly includes the scheduling and implementation of the buffer projects,

area operations, global treks and programs, i.e. LENS, GWF, CYF as well as

the Maharashtra replication. It will also include'regular communication and

the introduction of maneuver methods into all phases of operations. A second
aspect of this maneuver is the design and maneuverability of the replication
schemes which will enable the comnletion of phase I and the launching of

phase II, the 2,500. A saturation phasing design will be created along with

a quarterly rhythm for site selection, consults and gran sabhas. A third aspect
of this maneuver is to design the tactical operations at councils that facilitate
sommon do-ment maneuvers quarterly across the state. It will also require

the redesign of the Gram Sabha rodel. Fourthly, this maneuver consists of
recreating the centrum dynamics. We will acquire a new facility in Bombay

to replace the existing house and beef-up the centrum dynamic by placing 8 people
in Development, 8 people in Research, 8 people in Operations and 4 people in
Ylanagement. IHationals alona with extra-nationals will be assigned to all

the centrum dynamics.
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IX. Circuiting and Monitoring
BLACK HORSE MANEUVER

In the midst of the rapid growth of the Nava Gram Prayas remaneuvering

relative to refining and expanding the circuiting and monitoring dynamics

needs to be done. National support forces will be trained in monitoring

at the same time that the web of project.villages is created which will

promote and sustain one movement. The traveling team dynamic will be intensi-
fied in order to deliver effective training, maintain a strong chain of

} command and utilize individual projects to bring one another off. The self-

i consciouness of all staff and villagers of being part of a network will be

o practically released through participation in circuit activities and cross
project meetings. Finally, pasing of circuit development will allow for
demonstration of district and taluka saturation to occur by the end of the

year. This circuit intensification will be accomplished through the

I revision, translation and publication of existing manuals like TAB, ACT and

MOVE and the creation of new circuit modular training units. Village

i leadership will he equipped with practical tools and methods allowing for
effective circuit participation and project interchange and for acting a

Nava Gram Prayas ambassadors throughout the state. Models will be created and
used which will allow for effective monitoring such as report formats for
tactical breakthroughs, internal life constructs and actuation checklists. The
circuits will bhe designed to reflect guarterly maneuvers so that part of 0
each guarter will allow for strike force configurations to be formed which ol
will facilitate doment of the projects. Circuits will be designed to include '
training, debriefing and commonization of methods and celebration. In order
i to enable this maneuver arena the quarter I thrust will be to.secure a

[ printing press, 4 jeeps, 25 motor cycles and 50 crash helmets. As the
replication will add 4-5 times the number of exisiting projects the quality
of ecircuiting is critical, therefore 25 trained extra-national ICA staff will
need to be assigned for circuits (or 1 per district) in the coming year.

X. Repository
BPORDER RAIDS

The high degree of visibility and the increasing scrutiny of Nava Gram Prays
places a radical demand on us to produce in cach of the projects. The intent
of this maneuver is to intensify the working repository in order to deliver
"on site" the necessary goods, schemes and services that will insure the

. projects do-ment. One aspect of this maneuver will document and catalogue the
4 current resources, personnel, equipment, expertise and organizations, both
locally and globally that are available for use. A second aspect of this
maneuver is to deliver on the ancillary industry and to establish 4 nulti-
Village industries in the first aquarter. A third aspect of this maneuver is
Lo package and deliver government and private sector schemes to the villages.
This reans an expansion of the "bank" scherme with the State Bank and Grincdlev's

TR
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¥. Repository
BORDER RAIDS

(contirued)

Bank and an expansion to new industrial hcuses o provide additional schemes.

A fourth aspect of this maneuver is to provide "how to" actuation briefs on

schemes and industrics available to the villages. This will also include a
rationale for major impact of industrics and designs on a statewide as well as
local basis. Particular emphasis of the repository needs to be on breakthrus

in housing, agriculture and mailti-village industry. This maneuver will reguire
four people assigned to it on a full time basis, but will allow for maneuverability
and personnel shifts within that frameworl:. '
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REPLICATION

DO-MENT

SATURATION

TRAINING

COUNCIL

Replication will continue the March to the 250 with consults
in September, November, February and May. A total of 148

villages will be actuating by June 30, 1979. The replication
tactics will be altered to combine site selection, Gram Sabha

and consults into a four week campaign. After the consults the

project will be in a better nosition to evaluate and select
students for the next quarter's HDTS. In quarter four the
remaining 84 villages wi!ll be selected, completing the 250.

The focus of do-ment will be on 75 projects, three in each
district. These will be launched by November. Each quarter
two campaigns will be done: A four week individual project
campaign and a four week statewide campaign. The divisional
forces will reconfigure during each of the statewide campaigns
in order to provide special strike forces, acceleration teams
in addition to the regular monitoring circuits. Each quarter
will have a three week emphasis on impact courses. These will
be LENS, GWF and CYF.

In each division one district will be saturated by having all

projects in that district complete. The Aurangabad district,

Pune district, Nasik district and all Nagpur districts will be
saturated. This will be done by combining division forces

for these saturation consults.

The HDTS will be held each quarter with 232 students each ex-
cept Quarter T which will emphasize urban recruitment and will
graduate 150. 1In addition, two advanced command schools (ACS)
will be held each quarter to equip the present leadership and
prepare new project directors and support force shadows. The
HDTS will be expanded to include four weeks of field training
in the 25 district projects. This will expose them to dis-—
ciplined auxiliary life and field maneuvers of the statewide
campaign. The next quarter will be seen as an internship
program in a project where continuing training occurs. The
entire 2 years in Nava Gram Prayas will be reimaged as a two
year village university.

Each quarter will finish with a Continental Council at which
time the school graduates will be commissioned to their new
assignments, ACS candidates selected, and the do-ment campaigns
planned.
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VILLAGE ACTUATION TIMELINE 1978-79
Quarter I Quarter II Quarter IITI | Quarter IV Totals
Division Consults Consults Consults Consults
1 7 - -
AURANGABAD 25
aluka 4 3 6 4
Project Z
bistric
Sat. 2 = 9 =
PUNE 25
aluka 3 1 = 190
Proiect ' -
Distric
Sat., 1 = 2 : 8
BOIBAY 30
aluka 4 o 7 4 4
. -~
Project z o
Distric
sat. 1 /--’/ 1 2 3
NAGPUR //// 24
Taluka B 4 5 5 3
Project
TOTAL CONSULTS 20 2&' 28 32 104

ACTUATION
TIMELINE

The actuation timeline is built on the following rationale.
The total number of consults will be systematically increased
each quarter for the next four quarters. During that time
the divisions will be phased to emphasize district saturation.
Aurangabad district will be saturated during Quarter II.

Pune district will be saturated during Quarter III and Nasik
district during Quarter IV. All 7 districts in the Nagpur
division will be saturated by the end of quarter IV. By

the end of Quarter IV the taluka villages will be selected

in all the other districts to reach five villages per
district. The. total number of villages with projects
launched, having held consults and having auxiliary on site,
will be 148 by July 1, 1979. All remaining 84 taluka .
villages will have been selected by this time.

The chart on this page shows the number of projects to
be launched in consults each quarter by division.

The chart on the following page shows the Actuation
Ti@eline by taluka name rand the division being saturated
each quarter.
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