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Replication Schemes

THE LOGISTICAL DESIGN

THE TACTICAL VICTORY

The Supporting Schemes
P The Invisible Friends
(Authorization Network)

National Webbing
State Saturation

Private Sector
International Support

I

The Leadership Do-ment

The Village Do-ment

The Back-up Systems

Forging the Steel

Living Off The Land
(Funding Designs)

35CCA & PADI

Troop Intensification
In-Kind Corps
Grassroots Network

IT

(Training Designs)
Revamping HDTS
Advanced Command School
Internship Plan

Village Leaders Training

IV

The Tiger Claw

(Economic Development)
Local Economic Vehicle
Triple Village Income
Indust?ial Demonstration

Full Banking Support

VI

The Command Post

(Coordination & Scheduling)

Inclusive Scheduling
Replication Schemes
Tactical Operations
Centrums Recreation

VIII

The Wise Counselors
(Guardian Network)

% Self-Conscious Role
: Guardian Assignment
Methods Training

Global Interchange

Cutting Through to the Center

Securing the Forts

(Spirit Sustenance)
Journey Structure
Auxiliary Care
Nava Gram Prayas Symbol

Common Life

(Project Do-ment)
Polishing 75
Shadow Developnent
Polishing Social

Living Environment

The Black Horse
{Circuits & Monitors)

Tactical Breakthrus
Auxiliary Demonstration
Village Leader
Saturation Tactics

X

The Border Raids
(Repository)

Delivery Systems

Schemes Monitoring
Industrial Start-up
Resource Disclosure
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YEARLY TIMELINE AND QUARTERLY RHYTHM
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REPLICATION

DO-MENT

SATURATION

TRAINING

COUNCIL

Replication will continue the March to the 250 with consults

in September, November, February and May. A total of 148
villages will be actuating by June 30, 1979. The replication
tactics will be altered to combine site selection, Gram Sabha
and consults into a four week campaign. After the consults the
project will be in a better position to evaluate and select
students for the next quarter's HDTS. In quarter four the
remaining 84 villages will be selected, completing the 250.

The focus of do-ment will be on 75 projects, three in each
district. These will be launched by November. Each quarter
two campaigns will be done: A four week individual project
campaign and a four week statewide campaign. The divisional
forces will reconfigure during each of the statewide campaigns
in order to provide special strike forces, acceleration teams
in addition to the regular monitoring circuits. Each quarter
will have a three week emphasis on impact courses. These will
be LENS, GWF and CYF.

In each division one district will be saturated by having all

projects in that district complete. The Aurangabad district,

Pune district, Nasik district and all Nagpur districts will be
saturated. This will be done by combining division forces

for these saturation consults.

The HDTS will be held each quarter with 232 students each ex-
cept Quarter I which will emphasize urban recruitment and will
graduate 150. In addition, two advanced command schools (ACS)
will be held each quarter to equip the present leadership and
prepare new project directors and support force shadows. The
HDTS will be expanded to include four weeks of field training
in the 25 district projects. This will expose them to dis-—
ciplined auxiliary life and field maneuvers of the statewide
campaign. The next quarter will be seen as an internship
program in a project where continuing training occurs. The
entire 2 years in Nava Gram Prayas will be reimaged as a two
year village university.

Each quarter will finish with a Continental Council at which
time the school graduates will be commissioned to their new
assignments, ACS candidates selected, and the do-ment campaigns
planned.
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VILLAGE ACTUATION TIMELINE 1978-79

Quarter 1 Quarter II Quarter III Quarter IV Totals
Nivision Consults Consults onsults Consults
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TOTAL CONSULTS 20 24 28 32 104

1 The actuation timeline is built on the following rationale.
The total number of consults will be systematically increased
each quarter for the next four quarters. During that time
the divisions will be phased to emphasize district saturation.
Aurangabad district will be saturated during Quarter II.

Pune district will be saturated during Quarter III and Nasik’
district during Quarter IV. All 7 districts in the Nagpur
division will be saturated by the end of quarter IV. By

the end of Quarter IV the taluka villages will be selected

in all the other districts to reach five villages per
district. The total number of villages with projects

% launched, having held consults and having auxiliary on site,
4 will be 148 by July 1, 1979. All remaining 84 taluka

: villages will have been selected by this time.

ACTUATION
TIMELINE

The chart on this page shows the number of projects to
be launched in consults each quarter by division.

The chart on the following page shows the Actuation
Timeline by taluka name and the division being saturated
each quarter.
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