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THE PROFOUND FUNCTION OF MONITORING [\\—/I/ @ N

The Monitoring Vistt is crucial to the enablement of the
Nava Gram Prayas by bringing the reality of the NGF and

the global movement to the village,by rehearsing the village
decision to be the new community and by sustaining the
auxilliary in its task of being the catalysts of the
village.

Monitoring is critical to the replication process through
the commcnality brought to the projects and by training

and focussing the continental cadre which is coming into
being.

Monitoring is key to the do-ment of the projects by its
constant search for the edge of the battle and its injection
of tactical expertise through the statewide network and

the repository.
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CIRCUITING MODELS E:i% /Eii] \V/
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A circuit team normally visits three villages on a circuit
and stays for two days in a village with a day of travel
in between. The circuiting will continue regularly
throughout the quarter but will be joined by centrum
forces to doe the replication consults on the circuit.
Circuiting includes a regular visit to the distriect city
called District Day in which framing and funding is

the primary purpose.

During quarters I and II there will be 3, 4 or 5
villages on a circuit with an additional one or two
projects initiated. After the consults the circuit
team will split and select new shadows forming two
new teams monitoring 3 villages each. These new teams
will check with each other normally once per week at
a Circuit Meeting in order to remaneuver and share
new data and breakthroughs.

The following CIRCUITING MODELS are samples of how mon-
itoring and consults can occur in different situations.

Each circuiter will create his own timeline for monitoring
his villages on the blank chart.
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QUARTERLY CIRCULITING MODEL

SITE SELECTION
STATEWIDE CAMPAIGN

CONSULT SET-UP

GRAM SABHA REPLICATION

CONSULTS

DIVISIONAL CAMPAIGN

CIRC \
MT?;/)

The QUARTERLY CIRCUITING MODEL has a rhythm with
three distinct beats.

The DIVISIONAL CAMPAIGN launches the quarter with new
assignments and with maneuvers and troop movements by
Division.

The REPLICATION CONSULTS for three weeks provides the
onward momentum so critical to the Nava Gram Prayas.

The STATEWIDE CAMPAIGN reconfigures the auxiliaries
and support forces to create a commonality of tactics
and of field training for the new students from the HDTS.

A regular bi-weekly rhythm of circuit meetings, project
directors meetings and the continental council is the
creative time for the support forces to build maneuvers
for village engagement for the next two weeks. During
the statewide maneuver two modules are held in order

to train village leaders in a particular aspect of

the project.
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CIRCUITING MODEL
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5 Villages and 1 Consult
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2 DAY MONITORING CONSTRUCT

page'IV

The 2 Day Monitoring Design with a third day for travel
allows for maximum impact and training both of auxilliary and
village leaders within a short time. The design is highly
structured and will require brooding and preparation before
entering the village. The monitor's shadow on the circuit
needs to be trained in the ﬁollowing construct in order to
double the number of trained monitors as soon as possible.
The presence of the monitor in the village has a catalytic
effect on the auxilliary and the villagers. The pages
following the 2 DAY CONSTRUCT are backup materials for each
section including several constructs for the evening

events of Guild meeting, Stake meeting, auxilliary celebr-

ation and community aésembly.
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2 DAY MCNITORING CONSTRUCT

~ SECTIONAL FUNCTIONS.-

These are the six parts of a monitoring visit which need to
be dane on every visit:

TREK

MANEUVER

TACTICAL
BREAKTHROUGH

EVENING
EVENTS

TALUKA
TREK

REFLECTIONS

Thia enables the monitor to check the progress of the project
and find obvious needs. It provides the grist for the ¢
maneuvers section and also helps recruit people for the
afternoon session, It is important to visit the village
leaders during the village trek,

This allows the village and the auxiliary to create a’
winning plan until the next visit.

In this section the corporate body throws itself into
a particular task in order to break loose a number
of tactics. This requires careful preparation before

- the actual visit.

The evening events are different for each day of the
week and hold the dynamics of village consensus
making, training, auxiliary sustenance and community
care, The evening events are Guild, Stake Meetings,
Auxiliary Celebration, Leaders MEeting and €ommunity
Meeting.

Here external support is recruited from the Taluka
Town and the auxiliary aquires sophistication and
confidence.

Reflections on the spirit dimension using the Profound
Humanness Screen are combined with the practical needs
of the next monitoring visit.

The lelowing pages give details of each of the six parts of !

toring visit with appropriate backup material.
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2 DAY MONITORING CONSTRUCT
page 19
DAY ONE DAY TWO
WAKEUP WAKEUP .
Ritual/Breakfast/Conv Ritual/Breakfast/Conv
6:00 COLLEGIUM COLLEGIUM
Daily Planning Daily Planning
7:00
8:00 Daily Space Care Daily Space Care
AUXILIARY SHRAMDAN AUXILLIARY SHRAMDAN
2:00
10:00 VILLAGE
11:00 TREK
12:00 TALURA
TOWN
1:00 '
MANEUVERS TREK
2:00
Discontinuity
3:00 '
TACTICAL
4:00 .
B BREAKTHROUGH REFLECTIONS
5:00
Stake Visits Stake Visits
6:00
7:00
8:00
9:00 Dinner/Conversation Dinner/Conversation
Financial Check Financial Check
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2 DAY MONITORING VISIT
- VILIAGE TREK -

Look at the TAB Manaul.
CONVERSATION: What has happened in the village?

This contradiction screen provide:
questions which are helpful in analyzing the project.,

Futuric
Vision

Tactics |

TREK

\ Global
Presence
Specifi / Affirm
Account- ative
ability Stance

note: It is important to visit the village
leaders during the village trek

LUNCH CONVERSATION: Which tactics have broken loose in the past week?
What has happened here?
Where has new leadership emerged?
In what direction is the village moving?




. b page 23
These are questions often asked when visiting an H.D.P.

This may be used as your brooding screen when on the village trek.

A Going Native
1 Is the auxiliary dressing in the despair style of the residents
or are they maintaining intentional dress?2
2 Is the house and the programme office kept clean?
3 Is there a disciplined style maintained?
a) Is the auxiliary on time?
b) Do they wear the blue?
c) Do they take notes?
d) Rather than being pedantic toward the residents do they
raise questions, put issues in perspective and demand responses?

B Structural Collapse
1 Foundational Consistency.
a) Are the meetings surrounded with context, rituals and songs?

b) Are the tactics reviewed weekly/daily?

c) Is the consult book the "bible" of the project?

d) Is there a regular symbolic life?

e) Is there a weekly intellectual push?

f) Are issues raised in terms of contradictions and catalytic
possibilities?

2 Leadership Growth.

a) Is the auxiliary selecting only the young and most willing
residentsor are they intentionally choosing the aged
symbolic to push as leaders?

b) 1Is shadow training occasional rather than each auxiliary
intentionally training one resident in an arena of expertise?

c) Are leaders being exposed through interchange, pedagogy
and leadership roles?

d) Are the leaders being backed up in public so that they
always come off winners?

C Programmatic Blindness
1 Undergirding Tactics
a) Do the auxiliary make a point to talk to the establishment
and successful businessmen of the area?
b) Are long-range tactics being neglected for immediate successes?
c) 1Is there a calendar of events every month that shows the
consistency of the programmes? eg. guild and stake meetings
on the same night evey week?
d) Is the newspaper/bulletin board kept comprehensive and
up-to-date?
e) Do you use consistent methods, songs, rituals and stories
to create common memory throughout the project?
f) Are stakes,QWOrkdays and celebrations on a regular basis?
2 Community Identity Shifts.
a) Do the auxiliary say hello to the residents when they
pass them on the streets?
b) Are residetits aware in some degree of stake area and programmes
when they are mentioned?
c) Are grids visible in the community?
d) Is the community motto visible in the community?
e) Is there a project community centre or node where residents
know they can get information or ask questions?
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2 DAY MONITORING VISIT

- MANEUVERS -

After lunch assist the auxiliary and the village leaders in

two weeks.
and other things to do.
to do this on their own.
auxiliary to the village masses.

creating maneuvers which will get the job donme for the next
The final product is a timeline of implementaries
Your job is to teach the auxiliary
You should also reach through the

-Name tactics from the timeline

ADVANTAGES

NAME - IN

VICTORIES and describe them. Informal artform.
-Art form what you see happening. Literally place yourself at
~Talk about the leap. the end of the victory.
-Liat concrete village issues

VULNERABILITIEY -List pofiits of vulnerability
~Where can you move from sirength-
-List points of advantage.

¥ po's

~List do's on the board.
~Accept anything. Move on quickly.

Stand in the victory to get
out the list of do's

-Read list aloud

INTUITIVE 5
CESTALT -Name groupings you hear.
-Read some lists aloud.
-Ask what are the maneuver arenas.
~Group one - create concrete and
CHART poetic titles
-Group two - create the chart.
_Tall abai h Get out all the unclarities.
TALK THROUGH ShSicanlE SRR ONCete) SLEI0MD . This is where the great
"ah-~-ha's" take place.
ki -Assign paragraphs. Tnelude th i £
- PARAGRAPHS neclude the concretion o
y ~-Create symbols of death ground. the implementaries.
-Divide into teams and make
TEAM ¥ imeli
TTMELINE a concrete timeline.
~-Make decor for the next two weeks.
CORPORATE —-Gather and create a corporate
TIMELINE timeline.
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2 DAY MONITORING VISIT
TACTICAL BREAKTHROUGH

% Getting Planning
:Et Doing the Miracle the
i e
y = "t 1 1" next :
ools : Tactical
Breakthrough

i PLANNING THE NEXT TACTICAL BREAKTHROUGH

1. Dec'de tactical breakthrough of the next maneuver
through the screen of:
-permanent physical change
—~vigit by official
~training
—-chart and decor making
~comprehensive village participation
2. Get out a pilcture of the tactical breakthrough as an event.
3. List the: -materials needed
-assignments required
-correspondence to be done
-yillagers to check with and participate
4, Put on a timeline and create a checkliist to leave with
the auxilliary to leave as accountability.

EXAMPLES OF TACTICAL BREAKTHROUGH

1. Create construct and curriculum for marathi literacy classes.
2. Triple the income workshop for a speciflc group.
3. Msake industrial samples.

g 4. Beautification campaigne.

B 5. Complete land map for agricultural purposes.

i 6. Mother and baby nutrition demonstration. .
7. Collection of money for a specific purpose. iy
8. Filling housing society forms. '
9., Fill in bank adoption forms.
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2 DAY MONITORING VISIT
2 et HY 227t He

- TALUKA TOWN TREK -
rUEgshl 22T el

page 31

The Taluka Town Trek expands the village contacts and creates
self-sufficience and self-dependence as well as providing
materials for launching programmes. Visitors can be invited
to the village and local organisations as well as government
departments may render valuable assistance in information and
in kind. Taluka town treks can be orchestrated into great
events with appropriate village participation on important
visitors. Appointments are key for success.
on taluka town treks are:

-inkind calling

—-typing proposal letters

-checking on government proposals

-organisation contracts

-invitation to the village

—-correspondence

-planning next monitoring visit

~training project director and shadow

The main tasks

Keep a record of Taluka officials for the villages on your
circuit on the back of this page.
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TALUKA OFFICIALS
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2 DAY MONITORING VISIT

- REFLECTIONS -
__page 33

Over tea on the second day the monitor and the auxilliary

recall experiences and reflect on the next monitoring

visit during a feet-on-the-~table session in which there

is a gentle push in the spirit dimension.
= ettt er S b B Gt

h

FILLING OUT THE STAKE CHARTS -put data correctly on the

stake charts

=

VILLAGE STORIES ~What are happenings
you remeber over

o the past two weeksy

"recollections"

we=h

PROFOUND HUMANNESS  _yhat have these shown
you about profound
humanness?

"{1luminations™

NAVA GRAM PRAYAS -What is Nava Gram
¥ Prayas really doing
i to the villages?

"directions"

AUXILLIARY CHECKLIST =~ For the next monitoring visit what
do we need to make sure is prepared?
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GUILD, STAKE AND LEADERS TRAINING
=T Yz ST R ST page 35

As preparation for the village assuming responsibility
for the project it is important that the village leaders
be trained to lead regular meetings.

After the morning collegium on Tuesday, Wednesday and
Friday the auxiliary needs to decide who will take the
roles in the night's meeting and appoint someone to call
them to a training session at a suitable time.

The phasing chart below indicates at which point in

a project s journey the village leadership can take over
the meeting roles from the auxiliary. Care needs to be
taken to context the assigned person and see that he has
all the materials and translations he needs.

The monitor needs to see to the training of the auxiliary
in upgrading skills in meetings leadership.

lst Quarter 2nd Quarter 3rd Quarter
village 1ldrs village leaders village leaders
pick up host lead conversa- lead workshops
roles tions and host and host and
lead conversa.
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VILLAGE SHADOWS

; TR & M1 page 36
AUXYLLIARY ‘
VILLRAE 1
GUILD LEADERS
ST & R
GUILD

VILLAGE




MONDAY

COLLEGIUM CONSTRUCT: QUARTER ONE

TUESDAY

WEDNESDAY

TIIURSDAY

FRIDAY

SATURDAY

Great mprning
addresses.

Applying the
program chart

Relationship of
documnt & social

What is the
weekly design.

How, are we all
Gram Sabha Genrls

English

What is a
Project director

Decor excellence
why and how?

workshop method

workshop method

workshop method

C How does morning| How does doment | How to start. What is the revol How do we select
ritual help NGP.| relate to tacties| industries. utionary daily TL. viilages
2 .
T English NAVA GRAM PRAYAS _ el
£ Site selection statewide campn.| Advncd Cmnd Schl | Taluka saturation| Replication for

How do we talk

How do we build

How to start

How do we use

How do we do

the

about Profnd ' .. Community Stores & shops i Ll o el field work at
Humaness organisation consults
GRAM SUA BIH A GRAM SABHA
Te English spins spins workshops workshops workshops

What is the

How do we do

How do we do

How do we use

Tlow do we do

Why important?

(€21 sunday celebratnﬁfine stake mtgs agriculture our circuit effective consult
4' for? Foin ) forces? workshops?.
Reflection
T English What it is Menu planning Art form Art form

Jnat is the

How do we do

What do we do to

How do you do

wWwhat 1s Che team

b

'Ch Women's revlution| fine guild mtgs. | beautify the collegium? role in consult
g village? plenaries?
GedENToRUsEElEs 6T ORI S  0F | B s
Te English Consult overview |Field work Workshops Plenary Document
Production

waT i The tow a0 We 4o HpW. do we do [ How do we wirat i tie

&3 education leaders meetings| imaginal participate in CYF and how will
revolution? education? oue circuit? we use it?

English

Reporting,what
is dmportant?

Book keeping

Leadéng Stake

maet

ings.

STAKE

ME T




VILLAGE SHADOWS
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AUXTLLTARY

GUILD LEADERS

GUILD
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MONDAY

TUE

SDAY

COLLEGIUM CONSTRUCT: QUARTER ONE

WEDNESDAY

TIIURSDAY

FRIDAY

SATURDAY

Great mprning
addresses.

Applying the
program chart

Relationship of
documnt & social

What is the
weekly design.

How, are we all
Gram Sabha Genrls

English

What is a
Project director

why and how?

Decor excellence

workshop method

workshop method

workshop method

How does morning

How does doment

How to start

What is the revol-

How do we select

< ritual help NGP,.| relate to tacties| industries. utionary daily TL.] wvillages
2 ; :
T English NAVA GRAM PRAYAS
R Site selection statewide campn.| Advncd Cmnd Schl | Taluka saturation| Replication for

[How do we talk

How do we build

How to start

How do we use

How do we do the

about Profnd -4 Community Stores & shops PRSAT e AR field work at
Humaness organisation consults
GRAM S AL B H A GRAM SABHA
Te English spins spins workshops workshops workshops

What is the
sunday celebrat
for?

nj fine st

How do we do

ake mtgs

English

How do we do
agriculture

How do we use
our circuit
forces?

How do we do

workshops?.

effective consult

What it is
Why important?

Menu planning

Art form

Art form

is dmp

ortant?

meetings.

[What is the How do we do What do we do to | How do you do What 1Is the team
(: Women's revlutioanine guild mtgs. |beautify the collegium? role in consult
5 village? plenaries?
| HELOTG R AR PR GEUnNG R pUslETE
Te English Consult overview |Field work Workshops Plenary Document
Production
what s tihe How do We 4o | Ipw a0 we do [ How dowE WiaT IS the
G education leaders meefings| imaginal participate in CYF and how will
6 revolution? education? oug¢ circuit? we use it?
T English Reporting,what | Book keeping Leadéng Stake SeE AR E re M FORC T AT NG5S
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MONDAY TUESDAY WEDNESDAY THURSDAY ___TRIDAY _SATURDAY -8
What is the How do we get How dowwe do a How do we do What is the CWI &
C ¥outh revolution; people to mtgs. literacy program corporate financng and how do we -2
finanedng? ) use it? e
&7 Context building Budgeting Framing Framing Framing
TE English How to, why, What and why? Public Private
Practice,
“What 1s the How do we do T What do we need WAt and how What is LCENS 3
/e 3rd world powerfull stake to do in do we inkind? and how do we
revolution? misiting? health? use it?
g W )
| Tf English Calls.... What PTANNINRG AND PRAGTLICIING CALLS ;
R for and how to do
What is the How do we write j How do we build How do we make Hou\do we live
C | revolution of ranuvers? community our house a out' of being part
G local conmunitv? identity? demonstration? of gur division?
Tr English Morning ritual Witness..plan Reading practice| Meal Hosting Song contexting
Drama..leadexr and practice.
WRAE 1s the flow do we How do we How 1s it that What 1s our
C revolution in develop leaders release corporate | all time is common wisdom on
busineas/minoritigs, in village? lifestyle in vilge.} assigned time? government strctrs
0 :
Tz | English BT RD E NG A € T B RO AG T S e PR Y Set up and build ¥
Shramdan Government céficel Building a toilet Plant a garden Guild mtg. space
What is the profoujd How do we develop, What is the How do we take What is our
% CT function of the |economic and social necessary program| care of ourselves (wisdom about the
ﬁff Thursdav. celebratni. commisions money. dmout? _thy. foad e eat? 25002 i
< Sl PROFOUND HUMANESS PROFOUNH] HUMANES S| Reflect
Eiﬂ.é English Build a montage gver the week and wrﬂte a paragraph. on the total.
I | [iow do we talk | How do we begin | How do we build What is the oW 4D 0e Wrlte. tb s ety
: _ labout Profound the secretariat? the L.E.V. Nava Gram Prayas |consult documents.
;,2_ Humaness. Style?
Tk English Life timeline Family relations § Responsibility Auxiliary relatiohs NGP Story
c How do we talk Are we hitting Are we doing the What is our What are our
about Prfnd Hmns.| the contradictiong econmec pnepls. quarter rhythm? | overall manuvers.
3 PLANNING RETHOD .
Te | English Manuvers 5 B Re Mg CLTAT, (G [ b i page 38




e

s
Ea
g

COLLEG IIMS
2%

SECTION
BATST

RS E

2 DAY
-2

- REPORT FORM -

- TS

PR s

Jaeed

g R TRl T BT
L AT, Sate W

onY -

g e

MOWITORING VISIT

a2

1

PN
= P e Y

EETINGS
Four

e
A

oy LR

ALE T

VISITS

=

L L

L P

S et

COLLEGIUM
ONE

COLLEGIUM
TWO

TACTICAL
BREAKTHRU

VILLAGE
TREK

MANEUVER

CREATTION]

REFLECTION

GUILD
MEETING

STAKE
MEETING

LEADERS
HEETING

DISTRICT
DAY

I TALUKA

TREK

is

fAeieanea
©on

ey

207
FFHAA

ST
garAd

Brsher

gtz

TTE TNHT

Uz T

T T

e

S

HzZ ARG

HHOWH<

% H b Y

M

|

an

3

o~ B o - (R

ST
At

M4




27 STEETR S AT Hel 9THTS AT wrwTE Y <zar s
e A et o ek s Sraset ah, Sows SEweT
oM ST, Wa WO X 3R S STETERERT IT (G
HT By aTh ondle] FHTAN S £or WEIT o I
Pzl oft o = Sl off ST & e N EOT TS
mﬂ?ﬁar%m-ﬂm#,umg\%ﬁﬁm‘ia—; HFTL O ok oxTy ol
W 0 send $rdr sher aik HANA oh 2T Furr off o aeFar &

o

ST BT SFAT H ol rEr off cray Y- SR 3.8 oTF ol eailsl

™ 200y AT [T 7 Sﬁe{r IR 2.

TN AT T <= T aEE ST & BweaT aT

ToErTeT
= ¢ ﬁﬁaﬁ}}ﬂ'ﬁ' J ¢ l 5}5
Sl e e T SEEBLAE

Q
T2\H5T

- gEET A et der e el
STRETHT g qir=rt e

3TSRr Q\H’ffrﬁrza?r‘}lm ~  orfy ST OIEET o5h

R ARG i i & Qome”




THE CIRCUIT MEETING

The bi-district Clrcuit Meeting is scheduled each alternate
week to allow the circuiters and their shadows to check
signals, report on signal breakthroughs, share models and
remaneuver to handle troublespots. Any number of issues

may be handled during the circuit meeting but the following
is a suggested model which may be refined with experiment-
ation and experience. The circuit meeting could be scheduled
on sundays so plan your circuits so that your paths cross

to allow the meeting.

THE TANGENTIAL SPIN - on a current movemental edge

THE REPORTS

- go through the MOVE report forms for each
village on the circuit

THE LEARNINGS

-~ list issues and discuss breakthroughs

MANUEVERING

~ create manuevers for the next circuit

PLANNING THE NEXT CIRCULT -~ show movements and plan
necessary strike forces

T i




DISTRICT CITY DIRECTORY

District Collector
Deputy Collector
Chief IExecutive Officer

Deputy C. E. O.

Zi1la Parishad President

District Minister
Agricultural Officer
Animal Husbandry Officer
Dairy Development Officer
Soil Conservation Officer
Minor Irrigation Engineer
GBS DA

G.S5.D.A. Exec. Engineer
Ihadi & Village Board Officer
Industries Officer

ITI Principal

District Publicity Officer
MSEB Engineer

Civil Surgeon

Dank lManager

. ICngineering Association

. LCducation Officer

. College Principal
llealth Officer

Medical Association

Social Welfare Officer

. Civil Dispensary
. P.W.D. Executive Engineer

. Forest Officer

Superintendant of Police
Information Officer

Food Supply Officer

Lions Club President
Giants Club President
Rotary Club President
Grain Association

Cloth Merchants Association
Kirana Association

State Bank Manager
District Planning Officer
Bakers Association

Corporation President

. Local MLA

Leading Businessman
Leading Industrialist
Respected Social Worker
Respected Doctor

Other Political Party




TALUKA ACTUATION TIMELINE

AURANGABAD DIVISION

PUNE DIVISION

BOMBAY DIVISION

MAHARASHTRA REPLICATION

NAGPUR DIVISION

JULY 1978

HDP

TALUKA

DISTRICT

HDP

TALUKA

DISTRICT

HDP

FTALUKA

¥

DISTRICT

HDP

TALUKA

DISTRICT |

MALIWADA
MALIWADGAON
TAKLE
DEOMURTI
ATWAD
KOPERGAON
NANDAPUR
SAWAD
DHABAD
AMBADI
RUDRAPUR
DEOLOL!
SHIVNI

AURANGASAD
GUNGAPUR
KHULDABAD
JALNA
ANAGER
KANEGAON
PARBANI
HINOLI
NANDED
KINWAT
BiLoLl
OSMANABAD
BHIR

AURANGABAD

AMEDNAGAR
PANBANI
NANDED

QSMANABAD
BHIA

KENDOR
ANJINGACN
TASGAON
JAWALE
WADUGAON
SHELGACN
NCHIN CHOLE
AHIRGAON
MALE
KHUJGAON
SORDI
PANDUR

SHIRUR
BARAMATHI
SATARA
KHANDALE
MAN

BARSIE
PANDRAPUR
MADHA
HATKANANGALH
TASGACON
JATH
KUDAR

PUNE

SATARA

SHOLAPUR

KOLAPUR
SANGHI

RATNAGIRI

VAVIHARS!
CHIKHALE
PARAHUR

DESARKHED

I65A Y HUIRE
*ANVEL
WIBAG
AKRI
NAWAPUR
JALGAON
MALKAPUR

NASIK
KOLABA

DHULIA

JALGAON
BULDONA

KOLAMEB)
BORGAON
MANDLA
SEVAGRAM
MANGRUL
RAJAPUR
TEMBHURWAH!
uTi

MOHGAON
PANDHARAWADA

AKOLA
AMRAVATI
ARVI
WARDHA
YEOTMAL
BHANDARA
RAJURA
UMRED NAGPUR
NAGPUR
CHANDRAPUR

AKOLA
WARDHA

YEQOTMAL

AMRAVATI

BHANDARA
CHANDRAPUR

CHANGRAPUR

ONE
PROJECT
PER
DISTRICT

LIMGAON
SALGARA
AUDHI
BHATKEDA
THERLA

AURANGABAD DISTRI

PARTHAN
MUKHED
PATHI
LATUR
PATODA

CcT

AURANGABAD
NANDED
PARBANI
DSMANABAD
BHIR

POKHARE

MALENADI
MASEWAD!
IKUNDE
SAPKALWADI

AMBEGAON
HAVELI
WALWA
AJRA
KAGAL
KHED

PLINE

SANGLI
KOLAPLR

RATNAGIRI

TALUKA

DISTRICT

CHIKALI
CHOPDA
SINDHEKEDA
WADA

PEINT

BULDANA
JALGACON
DHULIA
THANA
NASIK

SAWAD

EOKABARDI
CHARGAON
CHARGAON

WASHIM
MELGHAT
WANI
SAKOLI

HINGANGHAT

AKOLA
YEOTMAL
WARDHA

AMRAVATI
BHANDARA

TALUKA

DISTRICT

KANNAD
SILLOD
JAFFERABAD
AMBAD

TALUKA

SUEGAON
BHOKAKDIN
VAIJAPUR

DISTRICT

UDGIR
NMANJLEGAON
AAHURI

SAWANTWADI

RATNAGIRI

JALGAON
AKKULKUWA
PALGHAR
SHOLAPUR
MANGAON

EDLABHAD

BULDANA
DHULIA
THANA

KOLABA
JALGAON

TALUKA

DISTRICT

DISTRICT

OSMANABAD
BHIR
AMEDNAGAR

JINTUI
EHORKAR
HADGAON
SHRIRAMPUR
KATU

AUSA

PARBHANI
NANDED

AMEDNAGAR
8HIR
DEMANABAD

PUNE DISTRICT SATURATION

BAMTEK
GONDIA

_ SIHONCHA
GADCHOROLI
PUSAD
MANGRULPUR
MORSI

NAGPUR
BHANDARA
CHANDRAFUR

YEOTMAL
AKOLA
AMAAVATI

THE 75’
MODELS

BASMATH
NILANHA
MOMINABAD
FATHARDI

PARBHANI
OSMANABAD
8HIR
AMEDNAGAR

JUNNAR
KHED
MAWAL
MULSHI
DHOND

TALUKA

RUDRAPUR
VELHE

BHOR
INDAPUR

DISTRICT

SHAHODA
KALYAN
ROHA
CHALISGAON
MEHKAR
CHANDOR
KALWAN

DHULE
THANA
KOLABA
JALGAON
BULDANA
NASIK

WARDODA
BALAPUR
DARYAPUR
KELAPUR
KATOL

CHANDRAPUR
AKOLA
AMRAVATI
YEQTMAL
NAGPUR

PHALTAN

KARAD
SHORLAPUR SOUTH
AKIL

KAUATHE

MIRAJ

GADAINGLAJ
RAJAPUR
SANGAMESHWAR

SATARA
SHOLAPUR
SANGLI

KOLAPUR
RATNAGIR!

KAHJAT
KHAMGAON
JAMIER

NASIK DISTRICT

KOLABA
BULDONA
JALGAON

SATURATION

DINDORI
SINNAR

SURDANA

HAGLAN

NIPHAD
CHANDOR
NANDGAON
YEOLA

ACHALPUR
CHANDUR
BRAHMAPUR
AKOT
HAURTAJAPUR

AMRBAVATI

CHANDRAPUR
AKOLA

PROJECTS
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Monitoring is not a person but an activity which enables the auxiliary to

//// effectively do the project.

Monitoring is not an individual effort but is teamwork in action.

The moment the monitoring team hits town the entire auxiliary is 'on stage''.
Effective monitoring occurs when the auxiliary has done extensive preparation.
A trek through the village i1s a must.

The happening of monitoring is its regularity and not an occasional great event.
The monitoring team operates self consciously out of the methods. Emotions
give clues.

The monitoring team is an objective starting point for new engagement.

The monitoring team is the presence of the 'other' and the globe.

The monitoring team celebrates the brokenness of itself, the auxiliary and

the village.

The monitoring team rolls up its sleeves and digs in.

The monitoring tesm is not a guest to the auxiliary and therefore participates
in all corporate structures; -such as enablement.

The suffering in the village makes it the hardest: place to be.

The monitoring tesm prepares itself before enteriag the village by making lists
of concerns, issues and news.

The monitoring team enables the movement to arise out of the village leadership,
The monitoring team trains itself in order to replicate next quarter,

The monitoring team lives by maneuvering the auxiliary and village onto

death ground.

The monitoring team raises up and celebrates the great victories of the village.
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