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Caracas Area

WEEK 1 T

March 1975

Tactical Fromt

Week I

Week II

1 Continental
impact

2 Secular
Impact (Lens)

3 Local Church
Impact (RS1)

4 Latin America
Impact Tools
5Pedagogay

6 Spirit Nurture

7 Missional
Engagement

9 Back up Syst

10Authorization
11 Missiomal
Development

Carribbean Retreat

Coordinate Hotel

Host Faculty

Call Chicago

Reception Model

RS1 site location

RS1 Strategy session with Cadre
Build State of War Chart

Create Prospect Lists

Create RS1 Letter

Print RS1 Letter

Mailing Sent

Build model for Anglican Battle Plan Session

Build Quarter Model for Thursday Night Pedagody
(Study and Assignments)
Check Materials
Hold Thursday Night Pe&dagogy
Send Ecclesiola Invitations
Select Reserve CS1 Site
Arrange Caribbean Report to Regional Council
Brood through journey Nurture Assignments
House Talk Through Ideas on 4 Presidium mtgs
Create Invitation for House Church and
Weekly mailing Model to invite 10 grads weekly]
Assign In-house person weekly time for
Correspondence.
Trinidad Heirarchy Visits
Trinidad Development Network
ITI Budget

Caribbean Retreat

Hold LENS




Caracas Area

WEEK 1 - Continued

Quarter 1V,1975

Tactical Front|

Week I

WeekII

12

13

14

Movemental
Network

Parish Sign

House
Relocation

Visioning
Story

Cadre Meeting -~ Continent

PSU on Meeting Construct - Cadre

Teaching Cadre

Write Cadre Song

Set up Years Plan for Cadre Meeting

GRA Announcement

Trinidad

Assigp Cadre task force parish - house
relocation

Assign House Relocation Task Force

List Available Housing

List Available Grantors

Make model for Weekly Reflection on Latin
America (In House)

er—



Caracas Area

GECER T  cooveE
WEEK 2 TIMELINE ~
TMeoDING oo

OF
™E  AQOCKRORS

Quarter IV,

Tactical Front

Week 1

Week II

1)

Cont. Impact

Secular Impac

Local Ch.,

Lat.Am.
Tools

Pedagogi>

Splrlt Nurt

Miss.Engag.

Back-up Syst.

10)Authorization
12)Movmtal Net

i4)Hse.Relocatio
eSS

15)Visioning Str

Imﬁ

Impi?

-letters out for South trip

~update ITI prospect list

-mail ITI promotlon materials & GRA announcements
Ept. Martin's PLC

t-Lens f/up visits with faculty
~Lens files

y-VYisit key pastors
-Materials to recent grads
-RS-I P,0, & Enzblement model

~-Gather & create materials/decor for Ang.session
-Task Force on Missional Engagement Day

-Announce week 5 Pedagogy Faculty Meeting to Cadr
-Hold Thus. night Pedagogy

-Brood thru broad plan re. particular Ecclesiolas

~Create grad circuit visit model

~-Mailing for CS-I

-Create Grad circuit story (Qtr.Calendar; CS-1I;
Oddyssey)

~Print Calendar for Circuit Ride.

-Make Journey Nurture Assignments,

-Create t/L Calendar of Qtr. Mailing

-Create model for mailings to various audiecnces
~-File system

-File System chart

Eﬁt. Martin hierarchy visits
~L é announcement at St. Martin

n- tlst real estate resource contacts
~Visit Read Estate contacts

| -Plenum Lat.Am. Reflection

Jamaica trip

Anglican B/P session

W

Jamaica hierarchy visits

GRA announcement at Jamaica




Caracas Area

WeeK 3 TIMELINE

Quarter IV 1975

Tactical Front

Week 1

Week II

1) Cont. Impact

2) Secular Impact

3) Loc. Church

4) La. Am., Impact

5) Pedagogy

6) Spirit Nurture

7) Missional Engag.

11) Miss. Develop.

Preliminary ITI B/P
North Trip debriefing and analysis
Visiting Jamaica

LENS F/up visits
LENS files

Promote RSI on grad circuit
Create Practics letter for RSI
Recruit in churches with recent grads

Plan Puerto Ordax Retreat
Finalize missional engagement weekend plan

Make list of pedagogues for Wk 5 pedagoge meeting
Assign pedagogues for wk. 5 meeting

Phone grads about wk 5 ped. meeting

Collegium in House for Images for pad. meeting
Hold thrusday pedagogy

Announce ped. meeting at cadre

Calling for Ecclessiola

Ecclessiola assignments confirmed for decor, etc.

Phoning assignments for CSI made

Grad circuit assignments made (relative to journey assign)
Grad Circuit begins

Phoning for M.E.D.

Cadre announcement of M.E.D.
Phone for presidium

Task identification for M.E.D.
Assign "Guns' for M.E.D.

Acct. madel - fﬁnding
Assign translationgun for dev. maeterials
Cadre PSU on funding

Create Grad Continental Grid
Create Quota shea2t for ITI

Grad Circuit continues




Caracas Area

WEEK 3 TIMELINE

Quarter IV 1975

Tactical front

Week 1

WeekII

12) Mov'tal Net

13) Parish Sign

14) House Reloc

15) Vision. Story

Write letters - trip follow-up
Write report on trip

Visit landmarks in Caracas
Drive through Caracas
Visit housing possibilities

Continental trip report to House

Caracas Plane Ride
Visit landmarks
Drive through Caracas




Caracas Area

WEEK 4 TIMELINE

Quarter IV 1975

Tactical Front

Week 1

Wezk I

1

2)

3)

4)

5)

16)

7)

8)

9)

Cont. Impact

Secular Impact

Local Church
Impact

Latr. Am. Impact
$ools

Pedagogy

Spirit Nurture

Hiss. Engage.

Compre. Planning

Back-up System

House Collegium on ITI B/P
Distribute typing lists for
ITI Mass Mailing

Visit with governor®s office
Meet with Dunia relative to Rotary

Assign enablers for RSI course
Gather material and decor for Puerto Ordaz Retreat

House plan Week 5 Pedagogy meeting

Prepare materials for Week 5 Pedagogy meeting
Announce Week 5 Pedagogy meeting at Cadre
Hold Thursday pedagogy

Ecclesiola

GRA announcement at Fecclessiola
CSI phoning

CSI pitch at Ecclessiola

CSI phoning accountability
Teaching Assignments for CSI made

House brood on Reg'l Council to give ideas to Presidium

Prep for M.E.D.
Presidium Meeting on regional council --

also do meeting rational, symbolic life, wkshops,
and assignment rational for presidium meetings

Site confirmation for Regional Council

House Wed. nite PSU on second R.H. (ivitation, location,T/l

Assign a propect systerm "Gun'" to keep records up to date

Sunday feet oa table relative to ITIL
grads and plan

Translate LENS PR material

Puerto Ordaz Retreat
Translate RSI materials

Hold Missional Zngagement Day

Complete prospect records
Make long-range recruitment model
lists and assignments

Create phoning lists o grads_an’ pr- r.




Caracas Area

Week 4 TIMELINE

Quarter IV 1975

Tactical Front

Week X

Week II

9) Back-up System
(Cont.)

10) Authorization

11) Miss. Develop.

12) Movemental Net

15) Visiom. Story

<

Consult with jose Antonio about financial models to be
used for ITI? ICA? Cadre, House)

House morning collegium on key ecclessiastical and civil
authorization figures

Mailing for trip follow-up
PSU on trip next step
Write letters—cadre

Print long range plan for cadre and have a discussion
on it at the cadre meeting
Continental trip report to the House

Set up 4 finance systems and treasurer
for each

List 100 Eccl. and civil auth. figures
on the continent.

Sunday collegium look at heirarchy
visit contruct - Eccl. and Civil

Translation PSU on Dev. Materials
as part of M.E.D.




Caracas Area

WEEK 5 TIMELINE

Quarter IV 1975

TECTICAL FRONT

WEEK [

WEEK TI

l. Continental
Impact

2. Secular

Impact (LENS)

Local Church
Impact (RS-I)

4. L.A. Impact
Tools

5. redagogy

6. Spirit
Nurture

7. Missional
Engagement

Plenning

8. Comprehensive

10, Authorizatio

Finalize ITI battleplan
Cadre Model for South Trip

LENS 1 year battleplan (initial model)
Contact Berrizbetia from the Rotary

Deliver practics letter to prospects who have
said yes

PLS pedagogy session
Priortise materials list to be translated

Build evaluation model for pedagogy meeting
Hold pedagogy meeting Thursday night
Hold pedagogy meeting evaluation

Send out Ecclesiola Invitation
Phoning for CS-~I .

Cedre check on CS-I calling
Enablement assignments made

Prep. session held for CS-I teachers

Send out regional council invitations
Reminder letter to Caribbean Cadre about
regional council report

hHse & Cedre discuss Bd. of Directars meeting
Call Bd. of Directors ebout week 6 Luncheon
Phone for 5 Heirerchy visits in Carams
Heirarchy Visists

Arrange appt. with embassy for Bicentennial
Bhone for appt. with civil authorities

Civil euthorities visits

Mock up LENS promotional mat's.

Year sbhedule retionale
Years Calendar

21 point plan

1l year battleplan

Image for second R.H.




Caracaes Area

WEEK 5 TIMELINE (Cont'd.)

Quarter IV 1975

TACTICAL FRONT

WEEK I

WEEK II

11, Missional
Development

13, Parish Sign

14, House

. Relocation

15, Visioning
Story

Plan the development network

Write letters to developers (grads)
franslate development materials
Mail development proposals

Select site for parish

Ongoing task force
Visit ho sing in parish

Latin American Reflection




Caracas Area

WEEK 6 TIMELINE

Quarter IV, 1975

Tactical Front

Week I

Week I1I

1)Cont.Impact
2)Sec.Impact

3)Loc.Ch.Impact
4)L.A.Impact Tlg
5)Pedagogy

6)Spirit Nurture

8)Comp.Planning
10)Authorization

“_...—.v_(_“m.mmo Om<.
12)Mov, Net

14 )Hse.Reloc.
15)Vision.Story

~-Tickets for South trip

-Redo LENS Prospect lists
-Finalize 1 yr. b/plan
~-Print LENS PR materials

-Prepare for RS=I
~-Clear PLS site and group
-Hold Thus. nite pedagogy

-Decor Prep for CS-I
~-Materials Prep for CS-I

~0dyssey site procurement
~Publish year plan & refort for Global Council

~Hierarchy visits in Caracas
-~Civil authorities! visits in Caracas
-Lunch meeting of Brd. of Directors

~Materials mock up

~-Assign gun for Newsletter
~Assign task force for Newsletter

-Decide on house

-Lat,Am.Reflection at plenum

RS-I held

P.0.

session before RS-I

-k
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Caracas Area

WEEK7 TIMELINE

Quarter IV , 1975

Tactical Front

Week I

Week II

1 Continental
Impact
3Local Church
Impact (RSI)
5 Pedagogy

6 Spirit
Nurture

7 Missional
Engagement

10 Authorizatidn

11 Missional
Development

12Movemental
Network

14 House
Relocation

15 Visioning
Story

Packets for South Trip

Gifts for South Trip

Follow up Meeting

Present 4 week study session

Draw imaginal Chart of 4 session RSI paper study

Mail Imaginal Chart and invitation to grads
concerning study session

Present 4 session RSI study at RSI follow up mtg

Hold Thursday night pedagogy

Calling for Ecclesiola

Check -~ Decor. Materials. Assignments for
fpr Ecclesiola

Phoning for Odyssey

Hold Celebration PSU

Mailing for Odyssey

House Discuss Cadre Commitment

Heirarchy visits Caracas

Civil Authorities visits in Caracas
Accountablity Model Develop Network

PR Material Development Netw>r::

Print ITI Development Materials

Publish PR and ITI Development Materials
Type Translations

Write Newsletter Reports

Announce GRA

Arrange Finances (Cost Projection)

Visit Lawyer for Legal House Aspects
Solicit financial and in kind help from Grads
Latin America Reflection

Hold and Teach CSI Course




Caracas Area

keEK 8 TIMELINE

Quarter 1V 15/5

Tactical Front

Week 1

Week II

{1) Cont. Impact

R T

3) LENS

4) Lat. Am. Impact

5) Pedagogy

6) Spitit Nurture

7) Missional Engage

10) Authorization

11) Miss. Devel.

12) Movemental Net

13) Parish Sign

14) House Relocation

15) Visioning Story

South Trip

Reserve Site for next year

PLS Promotion

Phone reminders of RSI study session to grads
Begin RSI study session

Hold Thurs. nite pedagogy Meeting

Hold Ecclessiola
Make GRA announcement at Bcclessiola

Presidium meeting - check R.C. decor, materlals, assign.
phoning, enablement, etc.
Phoning for Regional Council

Heirarchy visits - South Trip

Dev. Network team visits - South Trip
Translate PR materials

Prepare newsletter - symbols, pictures; typing,

Phone ~ trip follow up

Cadre report - newletter accountability

South Trip Cadre meetings: phoning, taching, song wiite,
Phone key grads - phone log CONTINENTAL NET (cadre mtg.)

On going Task Force

Latin American Reflection .

South Trip

Bulld parish entry plan

Parish foray ~ geo-soc. analysis




Caracas Area

WEEK 9 TIMELINE

Quarter IV 1975

Tactical Fronts

Week I

Week II

1} Cont. Impact

4) L.A. Impact Too*

5) Pedagogy

6) Spirit Nurture

7) Hiss. Engage.

10) Heirarch
10) Authorization

11) Missional Dev.
12) Mov. HNet

14) House Reloc.

15) Vision. Story

Second ITI Mailing
1 page materials
South Trip

Make PLS Decor

Hold RSI study session
Hold Thurs. nite pedagogy

Send Eccl. Invitation

Decor prep for celebration
Materials peep for celebration
Odyssecy phone recheck

Print materials for Regional Countil

Heirarcy visits - South Trip

Dev. Netowrk team visit on South Trip
Print translations - Publssh
Create Portfolio for development

Newsletter mailing party
Cadre meeting -~ South
Write cadre song - South

Ongoing Task force

Create models for space and decor, cleaning and repairs,

and celebration
Involve grads in move
Secure moving niaterials

LAt. Amer. Reflection

South Trip

Set up regional council

REGIONAL COUNCIL

Report from Caribbean Cadre at Reg'l
Council




Caracas Area

WEEK 10 TIMELINE

Quarter IV 197.

Tactical Front

Week T

Week II

1} Cont. Impact

4) Lat. Am. Impact

c

5) Pedagogy
6) Spirit Nurture

14) House Relocat'n

15) Vision Story

South Trip
PLS Practics Sheet

Hold HSI study session
Hold Thurs nite pedagogy

Odyssey Assignments made
Decide on Odyssey format

Prepare moving day

Clzan and prepare house

Packing

Procure furniture and in kind

Ice Box and wahing machine YRom&n Dvila and Palacios)

Latin American Reflection

7 o i i (4 e o A A R PP YE § 5 gl Bk [ A TP 2

South Trip

Moving Day




Caracas Area

WEEK 11 TIMELINE

Quarter IV, 1975

Tactical Front

” : » Week - 1

o Week II .

e

2)Sec.Impact

5)Pedagogy
6)Spirit Nurture
7)Miss.Engag.

8)Compr.Planning

13)Parish Sign

14 )Hse.Reloc.

15)Vision.Story

s

~Priotize LENS prospect lists

~-Hold RS-~1 study session
-Hold Thus. nite pedagogy

~Calling for Ecclesiola

-Check decor,materials, assignments for Ecclesiold
~Create and uww:a oa<mmm< Manual

~-Initial work on Battle Plan and time line
-Visit key parish figures

~Procure furniture
~Make essential wpmc of furniture wou center

-Contnental ﬁwwn report

Host/teach Odyssey

Ritualize cadre commitment




Caracas Area

" WEEK 12 TIMELINE

Quart :r IV, 1975

Impact Tools
5 Pedagogy
6 Spirit Nurtur

7 Missional
Engagement
8Comprehensive

Planning

12 Movemental
Network

13 Parish
Sign

14 House
Relocation

15 Visioning
Story

Hold Thursday Night Pedagogy
Hold Ecclegiola

Presidium

Battleplan model and timeline completed
Write letters trip follow up

Write report on trip

Grid Parish

Buy Necessary Furniture

Latin American Reflection

Tactical Front WEEK I Week II
2 Secular Phone for LENS Appointments

impact (LENS)
4 Latin Americal Build Abstracts for 3 Basic Retreats Hold PLS

Celebration (GRA SEnd out and
open house)

.

GRA send out

House Warming Celebration




