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THE SOCIOLOGICAL REALITY
Egypt is at a kairotic time. In 1952, a new era was ushered in.

The Military Coup ended some 3000 years of foreign rule. Egyptians
were once again freed to determine its own destiny and build
structures to care for the future. During these 30 years, the nationﬂ
has focused on dealing with three major contradictions. lst was

the creation of a new imege of independent,self reliant people after
3,000 years of subservience and dependency on foreign rulers. the
2nd was redistribution of the resources and decision making in
order that all the citizens could participate rather than the landed,
ruling elete. 3rd was to concentrate on reforms at every level of
life when the Israelies were a constant source of threat and attack.
During the lst 20 years of this era, the new image was forged and
care structures built. This was notably done by agrarian land re-
forms, building of the Aswan High Dam theirby upgrading the self-
sufficiency of the farmer. During this time, Cooperative units
were built at every local unit level(cluster of 6 villages),These
included administrative offices, health clinics, agricultural co-ops
and primary schools. This was largely enabled by using the X-kings
amassed wealth. The nation was also redistricted and the markaz
(administrative unit of 5-7 local units) came into being.

The third contradiction consumed the past 10 years. With the peace
treaty and final return of the Sinai in April, Egypt finds itself
released to focus on its domestic development. President Muborak
said "Today, the banner of peace is fluttering all over Egypt~---
but we must surge forward to a future in which reform extends to
every field of endeavor.'

The nation has responded to rural development through large
economic projects that depend on foreign aid and rarely involve
the local villagers in initiation or administration. During the
past 10 years, it has adopted an 8pen doof policy tnviting Governo-
rate(state) import-export exchange. Decentralization continues
to be pushed, USAID is facilitating this with leadership and
management training along with the Basic Village Services program
and funding. This training is being done with the appointed and
elected leadership of the cluster. Working with broad-based citizen
participation and leadership development has largely been un-
successful and untapped.

THE MOVEMENTAL RESPONSE )

In 1976, the ICA began its work in Egypt in the village of
Bayad. Bayad was an isolated village on the desert with 50%
Muslim and 50% Christian inhabitants. The major accomplishments
during the 2st phase of the Human Development Project weres:

1. Wllage installation of a water system. Belharzia was
reduced from 80 % to 30%.

2. Formation of a Community Development Association which
currently manages the water system , preschool, sewing class|
literacy classes and nutrition program.

3. Launching a desert reclaimation project and small -industries

4, Building the Bayad Community Center which provides a common
space for weekly planning meetings, _l
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In 1980-81, the Human Development Project expanded to the five
surrounding villages. Village meetings for men and women were held.
Water syatems were built by a Bayad consultant team and local village
volunteers. The mathod of installation was improved and two were
completed during the year. The other major accomplishment for that
year was the Minia Regional Consult. Registration as a not-for-
profit Bgyptian organization of the ICA was applied for in April

and 18 still pending.

Although the agsasination of S8adat 4in Oct. 1982 threw the
nation into a guarded political state, the mood and stance relaxed
through the year espicially after the return of the Sinal. In the
cluster, 3 new water systems were installed. Preschool expansion
was initiated in two villages. Small industry demonstration in
Bayad was given a new substantial base to ensure regular, long range
managment. With govermment permission,-a training center was initiat
and i{s over 1/3 completed. The most important happening in these
villages was the initiation of regular circuits. During Qtr. III,
Consults were held in 5 villages which produced a village grid and
a 1 year plan which was documented in Arabic /Bnglish. Continuing
cizcuits focused on implementation and leadership development. A
Cluster Consult enabled planning and common focus for the unit.

THE MISSIONAL BRBAKTHROUGHS

1. Establishing a regular circuit model has enabled regular
local implementation and pianning as well as cluster
interchange. Leadexship have vocalized their delight
of personal and village changa.

2, Authorization at the mational and local level has provided
a challange in a nation where expansion must have the
explicit endorsement of the government. Yearly contracts
with the government and monthly written reports in Arabic
are required, Getting clear on the Bgyptian system of
operation, allowed us to satisfy their requirements and
at the same time elicit their facilitaiton of projects
and introduce new images of local development.

3. The IERD trek provided a new face and story to cultivate

national and regional framing. The prasident of the
Beni Suef markaz has shown support and openness since that
- trek and 1is receptive to working out a new contract for
expansion into the west bank next year. The president
of the Governorate has gscheduled a site visit to Bayad
in the next 2 months. The chief of the national organi-
zation for rural development (ORDEV), said "Yes"to being
on the Global Advisory Board. A meeting of a cadre of
established rural developers met with Sir James and
talked about what this event might mean for Egypt. This
group will most likely be the National Board.

4. Work with the cluster this year has revealed that engaging
the women is a separate programatic tactic. Great care
must go into working with village women so that she is
not pfut into a poa:l.ti.on ‘that would bring disgrace to her

. male family 8 .
__
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A health caretakers program involving all cluster villages is
being set up. This will not only provide health services but
broad based participation in community development. Funding has
gotten an initial nod and door to dooxr health servey-is being
conducted.

THE FUTURE IMPLICATIONS :
Isolation on the east bank has been a gift and an ungift. Securing
a cluster demonstration on the west bank and beginning to expand in
the rest of the markaz, could unlock images of development for
Bgypt. Intensified training in conjunction with expension is
nacessary for formulation and staffing. The plan is to do two
clusters on the west bank next year and a Human Development Training
School as well as other training modules. Intemnsive Beni Suef
dAuthorization cultivation is required to win with this move. In
order to continue the Bayad HDP and Cluster development, keystone
projects and regular circuiting and training are planned.’ The
advantage that the IERD has placed us in is to develop national

and regional boards to prepare for participation in the Exposition.
Continued linkage with Minia University will provide valuable
members of the regional team and further collaborative efforts

in rural development. The key to the future is securing strong
government endorsement of ICA programs and development approach.
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The Sociological Reality Area Abidjan has twelve nations with
approximately 50 million inhabitants. It is mostly rural, sub-
sistance farming. The average per capita income is about $300.
Six of the world's "poorest of the poor" nations are in the
area. ‘

The Movemental Response 1981-82 was imaged as a year of position-
ing for the HDZ. This year included the preparation of registra-
tion in the Ivory Coast, formation of the Regional Teams, train-
ing programmes, doubling the Abidjan facility, opening the Reg-
ional Office in Accra, securing a training center in Brobo (Ivory
Coast cluster), establishing communications, polishing and ex-
panding the Village Development Clusters, building and engaging

a Guardian network, activating a sojourner and Order Internship
programme, establishing a working relationship with international
and national public and private institutionms.

The Missional Breakthroughs
~--French speaking programmes and staff.

e=Sojourn/Intern programme (3 new interns/ 6 sojourners).

--Ghanafian Faculty did Human Development Course and Village Mtgs.

--English courses marketed broke through self-support contradictns.

-=World Bank joint probe initiated.

--House space doubled.

-=A letter of introduction from the Director of Coumunity Develop-
ment in Ghana enables us to work in that nationm.

--The religious perspectives and the development perspectives of
the regional team in Ghana were merged to enable the building
of & powerful team that focused on the mission in that region.

~--Brobo cluster expansion. \ :

The Futuric Implications The implications for 1982-83 fall into

at least four arenas: the team; models and strategies; global

relations; action in other key Areas.

The team: Development needs to be a full-time operation;

a heavy training schedule needs at least two experienced peda-

gogues; strong leadership to move intensively in the Brobo sous-

prefecture and in Region Accra to accelerate the momentum and
visible commitment to the first Village Development Clusters in
the Area is crucial. The base of self support must be expanded
and ekillful circuiters fielded to assure a balanced strategic
thrust.

Models and Strategies: The models, strategies and operating
relationships worked ocut require sufficient quality so as to
serve as a replicable mode anywhere in the Institute's context,
as well as the World Bank 's, or the government's, or other
agencies.

Global Relations: A significant increase in coordinated
actions and interchange is needed to insure a broadened finan~
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cial base, global input into models which are emerging and strate.-
8ies being designed, and a special intensity to the training de-
signs.

Rey Areas: There needs to be an intensified relationship
vith other French speaking Areas (Montreal and Paris) in order to
strengthen the volunteer programmes, broaden development links,
and undergird the French speaking training programmes in all of
these Areas.

REPORT OF THE REGION ACCRA REGIONAL TRAM:

Fifteen village weetings have been held in 4 of the 9 Adpine
istrative Regions of Ghana.(2 others: North and Upper have people
trained). "

There have always been regular roundtables held by the team
every Wednesday, '

To increase the numerical strength of the core, a, 3-day
Human Development course was organised to train 30 participants.
This, in fact, has raised our core membership to 60 strong
Human developers and the possibility of one decided to intern.

A cluster of 6 villages in Avernorpeme, about 140 km. from
Accra has been initiated. Associated with this cluster is the set-
ting up of a 5 acre community demonstration farm to produce maise,
beans and vegetables. A health care centre is under construction.
A fully operational day care centre i{s to be opened on the 15th
of June with the training of two daughters of the village as day
care attendants at the National Day Care Training Centre. They
graduated on May 31. With assistance from the National Geological
Survey Dept. all is now set for the setting up of a brick and
tile factory in the villages. The ICA has succeeded with assis-
tance from the Ghana National Enterprises Development Coumission
in developing a hand pump for irrigating the dry farm lands of the
villages. —

Ghana currency has lost credibility in the international
exchange so we all had to raise $5740U.S. for our trip to Nairobi
for the AALD. Eight people attended.

Learnings: The importance of ocur voeational base is very
crucial to the success of our work. The shirt from the theolo-
glcal to the practical is difficult. The need for multiple
coverage of committments. The need for strengthening our communi-
cation links both internally and externally. The value of effectiv
participation in team work. Transportation is important in getting
the work done. There are potentially many more people who can be
involved in human development if they are properly exposed to it.
The local people are willing to learn and implement new methods
of development.
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THE SOCIOLOGICAL REALITY

(Cotonou Region) and Nigeria (Lagos, Ibadan, Kaduna, and Onitsha

the poorest of the poor nations. No program is being conducted in
either of these regions. Nigeria's 100 million people make it the
most populous nation on the continent of Africa and represents 40%
of the human resources of Black Africa.

Geosocially the nation experiences itself as 3 distinct entities ref-
erred to as the East, West and North. The East,formerly known as

People's Party. The North is dominantly Muslim, the Hausa tribe and
the National People's Party. The West is.a mixture of Christian,
African and Muslim religions, the Yoiuba tribe and the United Party oﬂ

Politically, the nation is a multi party (5) civilian republic modell
on the system of the USA. It has a strong executive president, two
federal houses (the senate and House of Representatives) and 19 state
each with an elected governor and house of assembly., Today Nigeria
is wrestling with the optimum number of states as well as the size

serve the needs of its massive population.

Economically, Nigeria is a member of OPEC and has participated in the
benefits and traumas of the global oil economy. In the past 10 years
agricultural production has declined so that it now imports rather
than exports agricultural products. Federal funding has gone into
massive public works projects such as electrification, roads, bridges,
airports, and the new Federal capital being built in Abuja. Great
emphasis has also been placed on technical industrialization within
an agressive, competitive economny. )

and cultures. There is a healthy relationship between the Muslim and
Christian traditions the demoninant religious influences of the Nation
The rapid development and economic growth have not been without their
challenges however. The oil boom has conveyed an image of national
wealth that has eroded local initiative. People look more to the

Migration from the rural to the urban has greatly strained the basic

in the rural areas strongly feels the loss of vital and active
leadership resulting in lowered agricultural production, deteriorating
social structures and a sense of having been left behind.

Today in Nigeria there is a growing avareness that the future will
be determined by their response to the current challenges. More
and more we have experienced the emphasis on stimulating local
initiative and developing the human resources, Nigeria's greatest

is comprised of 3 natioms; Niger (Niamey Region), Benin

The former two countries are French speaking and two of

dominantly Christian, the Igbo tribe and the Nigerian

of local government areas (LGA's) to most effectively

Nigeria embraces great diversity with 600 language groups

for aid than to their own resources and self-help projects.

services in the urban centres. The population still living

R
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THE MOVEMENTAL RESPONSE

The movement in Nigeria has placed a heavy emphasis on being a
catalytic response to the national needs. Rather than looking for
individual locales to work in this year the movement has sought

our key networks to work through. During this year we have actively
marketed a wide variety of programs across the 3 areas of the
country. In the marketing, we were specifically looking for joint-
venture collaborative efforts in which we could do demonstration
and training programs. Organisations worked with included: World
Health Organisation, University of Lagos, Dept. of Adult Education,
Local Government Areas, Lagos State Community Development Officers,
Social Clubs, and Religious Orders. Programs offered were LENS,
I.E., HD-I, One-day Community Planning Forums to the tactic or
implementary levels and Health Forums.

In terms of movement formation circuits, councils, guest nights,
speaking engagements, special forces task forces, movemental
events, a Human Development Training Program and development were
utilized to engage and build the regional team.

THE MISSIONAL BREAKTHROUGHS

1. Out of past programs the Nigerian Rubber Board (NRB) requested
of us a proposal to assist them in organising and establishing
rubber producing cooperatives at the village level. This has
implications for not only NRB but also for work with the Cocoa
Board, Groundnut Board and the Ministry of Agriculture.

2. The Ijede Management Commjttee and the Community Development -
Committee are taking responsibility for local projects while the
NICA works with them primarily in a consulting capacity. This has
freed us from direct implementation responsibility in Ijede..

3. The trustees and guardians see themselves as responsible for
and taking the lead in securing the NICA visa quota.

4, Metal Box, Nigeria LTD. has offered to sponsor 5 Nigerians to
the IERD in 1984 and 6 people have agreed to serve on the National
Steering Committee.

5. Guardians making personal contributions to the NICA programs
broadening our base of support and opening up untapped resources;

6. An active marketing campaign called "The Africa Challenge"
generated strong interest and support in sponsoring local develop-
ment projects from all 4 sectors.

7. .Expanding the package of programs we have to offer including
traditional courses, forums, and consulting. At the same time we
revised the forum format to put more emphasis on timelined action.

4
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. THE FUTURIC IMPLICATIONS

Both the large population and potential role of Nigeria in

Black Africa and the globe indicates a need for a strong movement
and Order presence in Nigeria. Program receptivity and intern
potential is greatest in the East and indicates the need for a
residential presence in the East as well as in Lagos.

The interest of the Lagos State Community Development Officers

is a structural way through the government to the village community
development committees throughout the State. The invitation of

the Nigerian Rubber Board and the positive response of the
Department of Agricultural Cooperative has potential of tying

into the Federal Agricultural effort called "The Green Revolution"
and a national priority. The Area strategy calls for catalyzing
clusters in the East, West and North that can be demonstrations

of comprehensive development and 4-sector coalitioms..

Our current involvement with the World Health Organisation training
center has implications for all English speaking nations in Africa.
Delegates from across the continent participate in 8 - 12 week
training programs in Lagos, We are in conversation with WHO to
introduce training in forum methods as part of their curriculum.
This would enable delegates to take our methods with them to their
own countries as well as expanding our contact base throughout

the English speaking nations. The strong local interest in

health programs has the potential of being a rider for comprehen-
sive development as well as initiating clusters.

The Ghana delegation to the AALD in Nairobi requested a circuiting/
sojourn/intern relationship with Area Lagos. This would involve .
a presence in Ghana for training and planning as well as sojourns/
interns coming to live in Lagos. This is a result of the strong
ties that exist between Ghana and Nigeria and the common language
of English., . :

Finally, the current visa situation if it is not resolved in our
favor, may require a holding action in Nigeria until the Federal
elections in 1983. The Area Lagos team is recommending to the
globe that expatriate staff should not be assigned unless they
hold a valid resident visa. To assign personnel without visas
is missionally ineffective and may be very detrimental to our
credability and authorisation.

/76
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SOCIO LO3ICA"Y REALITY

Zambia - is a landlocked country, located in South-Central
Africa, surrounded by Botswana, Angola, Zaire, Malawi,
Tanzania, Mozambique, and Zimbabwe.The population is about
7 million with the majority living in rural areas, The city
are being faced with increased migration .and shanty towns .
re begining to surround the cities. The government has
placed priority cn rural developement in order to diversify
its economy frum mining to include agriculture and small !
industries. Zamibia has one political party (UNIP) which
has been in office since independence. The offical languagq
is English, and the tribal languages are Nyanja, Tonga,
Bemba, Lozi, Lunda, Luvale, and Kaonde,

AREA KINSIIASIIA REPORT

==,

MOVEMENTAL RESPONSE )
There are four arenas of the movement's response to the
challanges in Region Lusaka,
1, Spotlighting the success of the Kapini, Malekano, Malowd
HDP.
2. Engaging the 12 villages of the Diamond of Zambia
Human Development Expansion Project in self help projecis.
3. Linking the KMM HDP and the Diamond of Zambia Expansion
Project to the public, private, voluntary, and internatjonal
agencies in ILusaka, the copperbelt,and the district.
4. Training programmes, for the village leadership
cores, village volunteer workers and for the public
and private sectors.

MISSIONAL BREAKTHROUHS

1. 109 site visits t. the 'Diamond' during the past year
strengthened the national frame, enabled the village
leaders' self-confidence in working as a team, and put
the focus on their accomplishments.

2, A two week Volunteers Training Programme in Dec. for
22 participants brought together the movement from
accross the region to the RH in Kapini,

3. Inkind of a year's supply of sugar, bread, and 10 air
tickets kept the operating budget low,

4. The participation vf the Member of Parliment, Mrs. Mayuﬂda{
in the IERD meeting in India has prepared Zambia for '
actively participating in the IERD in 84,

5. tauching 5 prescho~19 in the Diamond resulted in 2 pre-
schools starting in a village 30 miles away, engaged al
the staff in circuiting -.n a rotational basis, initiate

/2



=y

-y

-2-

ARE:\ KLINSIIASHA REPORT

5 village leader cores, willing to assume responsibility
for other activities beyond the preschools.

6. Registration .f the Kapini, Malekano, Malowa Lummunlty
Development Association with the government, indicates
the village readyness to be 1n charge of their own
development.

7. Relating the economic ventures in the project to the

. banks through lvans ..r directly to.a manufacturer

[8. Enabling all national staff to tavel outside Zambia,

. either on assingment or for councils in Nairobi, exposes
them to the Kenyan Replicati»n Scheme methods.

UTURIC IMPLICATIONS

esigning the next phase of expansicn, from the present 15
illages we are working with, to include the whole ward '
{ about 50 villages ). Cumponents would include the trainin
programmes, involving both village leaders and gov't extens
workers; the impact events; and the training of staff.

Hon 4
s
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—
AREA DATA STAFF DATA PROGRANVE DATA
Countries 1n Arca: Kenya, Uganda, Year 1981-82
Tanzania & Malawl . Auxillary 8taff..ceeeescccseseeedBB Proprazeo’ No. Particip.
Activated Regions: Nairobi, Mombaga .Yillcge Voluntoers . .
Population in Regions:, 16,848,000 C1rcuite..... 70 Village Seoting 121 4,47
Guozraphlcal Arca, Rogions: 583,000 oq.km. Conoults....... 30 "lastitutes
% Bural: 90% . Hoalth Carotakora.. ves 840 Human Dvpt. Trog. Isst 4 181
1EDRCE. erernes 6 Advanced Trng. School 1 62
VLI.... 4 Village icadors Iost. 19 225
Othor Volunteors Yodules
1p0. 320, 600. Smo. lyr. Prog. lcplementation XN.25 &8s
~ Local P - - - 2 Wooen's Advancemont H. 6 270
Foreign (Proseat) 1 « - 1 Hoalth Trag. K. 24 821
NO. YOUth....e..eveess 3 (During ¥r);6. 10 6 1 1 Sonferences
Ho. ChildroR.secsvees, 19 - ’ Farmers® Conf. 1 160
No. Workiog out..,,,... 1 - Health Caretakors Conf, 1 150
No. Guests.........,>,062 Agriculture Trog. Mtgs.18 788
No, Sector Visitors..3308 Locatidn Officers Cont. S 65
. Vomen's Planning Conf. 2 81
. * PROJECT DATA LEXS 4 62
981-82  Total to Dato Cotop. Conf. 3 uo
DEVELOSENT DATA Projects for Part. Mo. Part. ——M’:::::: Hootin " sse
- . Human Development 8 25 N
Local Monies .........766,100 - Sub-Loe'n Cluster 7 8 Project Director 4 141
Bilateral Moncy.....1,384,500 Location €pngult Clustor 2 . * Arca Council 4 233
Programme InComoO.......35,300 LocationImpact Cluster £ 5 Yillage Actuation Programmee
Inkind Received.......147,000 Total Villago Proj 263 uy Stake/Azsambly/Guild 16,860 268,550
Solf Support..........132,300 Leaders® Mootiogs 2,510 36,870
Totaliev.ess..3,464,800 Loosultg . . Yorkdays 14,480 317,260
52,83 ome Cluster 3 2,700 37 6,480 Guardians® Meotings .
24-8J3 Money .
el Ispact 43. 16,300 42 16,300 _mcbwm—x" 1 6
Local............35,000 Plasniug Mootings 4 2
Bt-latoral...,1,773,000
orkisg
Local...........350,000

bi-lateral....3,400.000
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EXPANSION CENTERS across Kenya's 90% rural population
belt - Kenya Replication Scheme

LOCATION CONSULT CLUSTER PROJFCTS IOCATION IMPACT ¢ TAYSL PIOIITS
Project Name ] Disli.r;'ct. Project Nime Inte Initiated
EX)iu , Date Initiated Division N . -

Sub- Date Village Popu- Dene -;:ul:— o ;l’ll)n!;t. . Popl.ll.l Density
d Loesd jon__Initiated Projects lat'n sitg ocition rojocts tion
! Muputi Location Cluster Profect Machakos Machakos District Contral Division .
Ranwelen: 8 Central Iveti Incation Impact Project  12/81
Nictdowani 6 B37 613
Muputi 11/80 5 4557 © 255 Kaliluni 4 4965 328
Kauni 2/81 6 2654 - 137 Itharni 5 4S50 320
Kivandini  3/81 5 2818 165 Konbu 14 4812 47
Kitunduni  4/81 4 . 3059 374 Kuwa 7 5589 . 495
Kilm-Kimwe 3/81 4q 6106 3g ll(nsl:gn : s-lsgg 1&1’;
Kinutwa 5/81 8 6229 1 vot . 3
—_— = = Mungala 3% qu54 374
6 . 30 25,250 212 Kiandani 5 _ 5581 614
— fon €1 Project 9 43 44,923 505
R o argragect, DPRee®™ | Mitaboni tocation Inpact Project 3/82
’ m nu ) ug; .
Scnende  3/81 6 5696 791 e 4 -5039 1
Humist A 10/31 ] 6178 695 Ngoleni  § 3403 483
Gisubet  11/81 6 4312 515 § Miwmbmni ] 8 iz 242
Lwonbei  12/81 5 3839 570 Ngelend 5 73i6 282 .
Jepkoyai 2/82 6 6528 572 Yutituni 7 7278 994
Tigoi 2/63 -~ 6 5767 758 Mitahoni 3] 7997 202
. —_ - Kathiani 4 3116 499
. ] 0 32,656 680 Kaiani 4 26K 251
) . Ngiinl. [l 4300 577
Muthithi Location Cluster Project Murang'a 10 7 23,832 370
ugumo ) Kigum . | Musii location Inmpact Projuct  3/82-
' Knthangaind 5 D 116
Giathainl 10781 4 5915 522 Vyulu § ' 6 protoned 196
Githcabe 11781 3 5625 543 Mithini 5 02 107
Kiugu 12/81 4 4350 514 Utithint € 3300 157
Munguini  3/82 5 034 2n Muanni 5 1650 15
Kandani 3/82 5 3671 A4 Brbui 6 o7 120
Muthithi  4/82 5 4007 589 —_—— R
Gikarangu /82 5 __7943 337 6 kY #,027 137
tammy Incation Inpact Project 6782
. 7 A moes 42 T 50
4 Kyamatula 5 2005 98
Chonyi No. & So. Locations Cluster Kilifd Kanguluni 4 2416 88
Project Kyavsno 6 2204 119
Vwewesi 0P 4/32 Kileniva 3 1313 54
Soutl ) KabiLi 4 1956 G5
huth Kaltha ) 2103 79
KTzinpo 3/81 4 7658 366 _ = = -
Mvarkaya  10/81 5 4524 7 3 4,577 I
Pingilikant 11/81 « 4 3285 ™ Sotiled Area Lncation Immct Project  6/82
Farantlzagse 4 GG (]
North o : Mua I'hils 6 4320 52
Chasfibn /62 5 4665 130 Enthieka-Kad 5 5707 0
Kitsoend 4/82 4 3091 109+ Konza 1084 2
Ziaml _ 4/82 , € _G66O  IBS Athl_River 1 BECCR 7
3 28 30,783 152 — 5 17 16,500 13
10T 25 120 120,743 253 AT 37 ral Lio Rui
LOCATION TOTALS: <Y1 Vill. Proj., 62 Sub-lec Prog, 9 Loe, Tej., 270,635 Peapl:

/(A

-
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EXPANSION CENTERS across Kenya's 90% rural population
belt - Kenya Replication Scheme

SUB-1OCATION CLUSIER DIOJICTS

I8N LEVELOIMENT PROTITS
LLn Develoment Project District
“te Initiated M
hmungw.m-mblm il o
8/7
hamenlenf LD Machnkos
/78 300 Central
Ulutya fipp Machakos
1/80 1150 Yatta
Killsa-Kyamue 1@ Machakos
1/80 1540 Lastem
Kyuluni-Kivalusa IIDP tachakos
1780 © 1 Northern
&Llikuu—\tunx»ngm np Machakos
4740 1180 Rilmest
sluuni-Mvanyand HP Machakos
4/80 1400 dakuend
Kitandi 109 Machakos
4/80 1000 ¥estem
Kipsinnan-Koisamo HDp . - Nakuru,
68/8d 1600 -
guluku WP Kwule
' 6/80 1620
Kalwani-Shamalogo N ° Kakemegn
6/80 1400 \
Cioroiget Elgeyo-
10/80 1200 Murakwet
Kusa HOP Fisum
10750 1600
Rituni 1op Bungoma
lu/80 - 2000
Catuto HDP Kirinyaga
10780 1400
Vewwesi 1P Kilifd
10780 1800 *
Sanutet-Chembei KDP - Kericho
. 1/81 isod®
Nyakoora HDP Kisit
1/31 2200
Elcum: HDP Baringon -
1/81 800
Matindiri 1P Nynndarua
1/8L 1200
Mugrnind HDP Hurang'a
1781 1610
Kanngo NP Horu
T 1/81. 17200 *
Hawinga WP Siaya
1/82 1800
Tkuyuni 1P - Kitul
4/82 1100
Saboti-Natkara HDP Trans-Nzoia
5/82 950
23 Projects, 19 Districts, 35,440 Poople

Pupulation Zivision No. Vill. Pchcts Populat'n ~ Density
—..___‘._.,_.‘-——a

Natrobi Kukusswi Sub-location Project Muchakos

1500 ' NiisacRyomie 10p i/ul Eagtern

[ Ronge-Nyikn Sub-location Proj. Taita
n:m= 1782

Pryject Nowe * wulsirict |
“panded 1P, Lute Initiated . Divisionm

6 viil, divjects 3664 ' 192

Kemwala $ub-‘ocution Project Machakos
" Kyuluni-Kivalusg 0P 9 /8. Northerm
6 vill. projects 3139 178

.Thange Sub-location Project Machakos
Egiiuumﬁu\engue TDP 9/81  Kibwest
H

7 vﬂl. projects 6803

4 vill, pmjccts 11,488 *78

:.bkinmlnn Suh-locut ey iject. Kisn .
Nyakoora TP

3 vill. vroiects 11, 491 15

Huiin Sib-tacavion Pro, ect Machakos.

uuni-Swanyen . Makuend,
5 vill. projects 2760 80 -

Kithembe Sub-location Project Machakes
'E‘W—-siw Westorn
§ vill. projects 2514 238
Sub-location Project Moru -
€ vill. praojecty 8197 145 .

44 village Profocts, D Sub-location Projects,
90 People

7,1 .

O T
GRAND TOTAL

337,600 DPcople:
349 annne Projects
70 S8ub-location Projects
8 Location Projects

located in

84 Sub-locations
31 Locations
28 Divisions
20 Districts
7 Provincos *
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I, Movement Response

. process involved a total of 51 villages in seven wee
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Replication

L. Four new Human Development Projects launched in
the strategy of establishing an HDP in every Distr;ct

of the 90% rural population zone.
2. ‘Seven new Sub-location Clusters initiated. This

long cluster consultations, followed by regular DOOP
(Do Our Own Project) circuiting.
3. gh;gg pew Iocation projects launched (Total of
84 villages). This process involved a series of
Sub-location cluster consults initiating all 17 Sub-
locations of these three locations. There were then
location-wide consults to make the two year plan for
the location as a whole. These l.cations were then
circuited with monthly planning events in each
village, each sub-location, and the location level.
4. One Division Impact Project launched (171 village”
The Impact Programme involved use of a shortened
one~-day consult model whose end product is a 2=-year
first quarter and first month development plan,
This model was used to initiate 5 entire locations,
dne at a time, completing initiation of a Division.
Jmpact of each Location was a week-long event where
all villages held a one=-day Village Development
Meeting and then each sub=location held a two-day
Sub~location planning event. Finally, each of the
locations had a Location Assembly, a Village Leaders
Institute (Training) and a Location Officers LENS,
Initiation was followed up by regular circuiting at
the village, sub-location and location levels.

Training

5. Takeoff of Village Leaders Institute. There was
a successful downbeat on enabling local leadership
methods through the week-long Village Leaders Inst .
training structures. In all, there were 19 VLIs
involving 925 leaders.

6. Staff training included 4 HDTI's (Human Develop-
ment Training Institute), seven weeks long, one six
weeks long and were held during the year, training
191 new staff, Also, an advanced staff training
school was held for 62 of our staff,

/8
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C.

1I.
A,

7. Health Caretakers Training. A total of 1146

village volunteers were trained as stake health care-
takers of which 849 were selected as Health Caretakers
This network was established for 22 projects, involvng
116 villages. The health caretakers enabled large
scale implementation of home santation practices such
as toilets, dishracks and compost pits.

FORMATION

8. Formation of location Officers Cadres . A series
of two and half day LENS Conferences were held for
four of the initiated Location Projects in Central
Division, Machakos. These groups are made of the
Chief and Assistant Chiefs and members of the various
ministries on the Location level. They planned a two-
year development timeline that parallels and injects
catalytic action into the villages' two year timeline.
Each conference is followed up on a quarterly basis to
evaluate activities and revise the timeline.

9. Major Grants Extended. This year has been a good
year in bi-lateral funding. We received an initial
grant from EEC and have a second accepted. We have
received a second year grant from NORAD and SCC which
reflects their satisfaction with our work. This is
also indicated by Ford Foundation's acceptance of a
major second phase grant.

10. Expansion of Private and Public Sector Support. A §

Board of Advice and Review has been established this
past year. 1In addition, two cabinet Ministers and a
Ministerial Director have accepted to serve on the
Global Advisory Board of the IERD.

MISSIONAIL BREAKTHROUGHS

Keys : -

X. village Leaders Volunteer Participation. 1In
Chonyi Location of Kilifi District,¢the Locations of
Central Division of Machakos District, an experiment
was launched to regularly involve village leaders in
movemental activities outside their village in other
parts of their location and in other locations as
well. Invitations were extended to volunteers. Two
meetings were held. 233 village leaders attended
these events and as of June 1982 an estimated 176 = |
had responded to specific activities requiring leader-|
ship roles. ;

/9
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2, Division Impact as a strateqgy. This model for

initiating whole loucations in a one-week series of
events gave us a way to see the possibility of d.ing
the Nation,

3. Team spirit and maturity. Especially out of the
experience of nationwide participation in Division
Impact, a new sense of teamhood emerged in the staff
and also among the village leaders involved. 1In
addition, 69 staff passed their 2nd anniversary of
movement engagement and there was a new maturity in
Project Directors.

4. Breakloose in village actuation. There seemed to
be a quantum leap in actuation for a number of
reasons, (1) villages moved into later phases of
their timelines and had many successes in doing the
hard projects inv.,lving the economic, construction
and cluster-wide activities, such as road building.
(2) the stake structure proved imaginally effective,
engaging five work groups per village, each usually
more active than the whole village had been before,
(3) 1local training in farming, soil conservations
and health was translated into enormous actuation
accomplishments.

5. Section Houses established. The area operating
structure was decentralized through establishment
of 3 “Section Howes", These houses enabled a new
maturity and responsibility for issues concerning
the whole movement, as opposed to a single project
focus, .

LEARNINSS

1. The key to actuation is working at the self-
generating level, of the location and phasing of the
VLI, Location Assembly, Officers Conference, inputs,
circuits, etc.

2. Village Leaders are ready to vclunteer themselves
for local development, both within and beyond their
own Location.

3. Competitive nature of locaticn cluster aides

sel f-development. :

4. The Circuit structure frees the village to do its
own development rather than building dependency.

5. Circuiting of the village, sub~location and
location combined with the DOOP Model are key to
depth human development.

20
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6. Material inputs to HDPs do not necessarily catalyz
more participation.

7. Project development is faster in clusters.

Q, The village health caretaker structure at the
stake level provides a catalytic role.

9. Village Leaders hip Institutes give confidence

to village leaders for comprehensive develupment.

10. For the Location, Cluster "Impact®” is as effective]
as the “Cluster Consult" for catalyzing an immediate
response.

Comments

1. District Commissioner: "I don't want tu make a
speech, I want to listen to the plenary "

2. A Village Leader:" The key has been the organ-
isation in the village to do local development."

3. District Officer:" Why not do a VLI for the
whole Division?"

4, Villager sitting on top of Iveti Hills:" We have
been expecting you. We have been watching Muputi
actuation become visible, clear across the location.”
5. A volunteer agency representative: "The reason 'we
give you money is because you make a difference. You
produce results,

6. A funding organisation representative~ You may
have heard we came to inspect you. Not true. We
came to learn from your umethal. .

FUTURIC IMPLICATIONS
Ed Thrusts

l. Vvillage Leaders Movement Formation. This thrust
was begun with the Village Leaders Institute and has
continued with Leadership Conference, Guild Conferen.
leadership role brooding, Village Leaders Conferences
voluntary leadership assignments, special training
functions and leaders spirit sustenance experimentatn,

2. large Scale Catalysis of the Rural. This image
has grown out of the great response of the villagers

to local development and the increasing ability to

catalyze that response with ever increasing partici-

pation by village leadership. This is seen in 16,200

people .events in Division Impact Programme, initiat'n

of their 1lst quarter timeline.in one month and an

imaging of 40 auxiliary staff and equivalent village
Y

2!
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CONTRADICTIONS

leadership circuiting 201 villages with a
population of 175,000.

Image »f Continental Strategies, This image came
from the Project Directors, most of whom have

completed their initial commitment of 2 years
service and have elected to continue in the .
global movement. Theya brooded on which projects
in Africa they would like to work in. 1In addition,
their reflections on serving the poorest of the
poor led to imaging a new project in one of the
depressed nations in Africa. Their thinking on the
desirability of a Nexus in Affica and other
continental strategies was heightened by preparat'n
for the AALD,

1. Unclarity on imaginal and structural shifts
needed to facilitate a large movement response
in village leaders participation and leadership.

2. Unsystematic approach to informal staff
training leaves training opportunities overly
subject to particular relaticnships, assignments
or initiative,

3. Undevised methods for the strategy of engaging
the three sectors as team members in doing local
initiatives rather than just donors of aid and
service.

22
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The following models are not yet listed on
the Global Index and are available upon
request:

l. Kenya Replication Scheme:
Four Year Strategles, 1980-84
2. REPORTS: C
Area Nairobi, 1981-82 Report
Urban Centers
Impact Statistics
3. HISTORY
History and Work in the Machakos District
4, PILLARS AND PRINCIPLES
Implementing Design
Replication: Pillars and Principles
Cluster Projects Strategy Pillars ;
5. Operating Models
, Event Matrix
6. Local Nurture
Eight Steps on the Human Journey
7. Philosophy
Replication Process
Four Sector Relations
8. Health Caretakers Manual
9. Impact Set-up Manual
10. Sub-location Cluster Impact Procedures
Village Development Meetings
Sub-location Impact Assembly Meeting
Location Impact ‘Assembly Meeting

23




