NAITROBI

e  This symbol emerged from the Council's

i " work on the spirit edge. The circle
holds the unity or totality of life.
The 8 spirals represent the 8 Steps on
the Human Journey, each leading to the
Centre of Beirz., The empty space
symbolizes the pause or the Void in
which one's being,: emptied, is
opened to the resurgent spirit.
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& VILLAGE VGLUNTEER FUNDING SCHEME

. In t‘“’- arena of expand:.ne, our fund:.ng base, we resolve ’to participate
‘fully.in the creation and 1n11:1at:.on of the VILLAGE VOLUNTEE! ,
- Schemé, as a means cf: :

T - broadening the art:.c:.pation of national staff in' the Bi-thtingnt
in attracting fundmg fer the work of the I.C.A.;.

I o o assisting in the establlshment cf a broad base of :mﬁividual donérs
| oo in Europe, and

" 'establishmg -& new source of regular funding with 1az-ge putent:lal. :

: -7!'13’ iwill achieve this resclye by: ,
3 - +.  a.seeking, a Kenyan Patron in. Pe‘bruarv .

b. preparing hy March dossiers and budgets for a pilot group of 17 staff : L : t’,
for Egypt, € in Zamb:.a and 60 in Kenya, _ ¥

‘ c.sc.ttmg up the necessary systems to handle regular reports to apd
correspondence with donors as well as disbursement ci' donanons ‘
rece:.ved and acccuntabllity for their use. '

e

™

B.  YEARJOF THE cqwch P

1. In the arena of Year of the Council Eresentdtion.

>'We resolve that the events in Quarter I reflect who the Glebal Ordéf* "_ B | 7
actually is’in order to deal authentmallj with ol fuﬂ:u:se. o

: Tl;is_ w:,l; require that: Each area across the globe have the same pexrcem:age 'l :

of. its staff represented. o SR

ror example, taking S0% of the names on the G&ebal Assignment list theref o

would be:
: 23- representatives £rom: bantmental Burcpe = : ) 1
. 65 A " SubContinent . D S A
s " . % BlackAfriea - - I~
‘6 ) ” . " -NAHE : : . T ) X
g 5¢ . w1 *  Seapac
+ 72 S® 7 "™ North Americad
| 50 #o o Latin America
no o oewn o ow Glodal Bands
554

.This reflects 50% of assigned tz‘eeps (July 183)
: ' minimum of 2/Avea

Each team will represent equal percentages of men, women, old, young,
experience range, etc. This will require a global tr&vezl fund, - OO
Dhazg,g"g letter. .
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RESOLVES--page 2 . o
In the arena of thé Vear of the Counczl Cohtent. -

We resolve that the Global Council forge out our next 16 year vision
and missional strategy and practical ipplications by creating:

: a.'.Configuration'rationais lbdking at the 16 year flow;
b, Longer-term assigoment image (four years plus) -

c. An image of and practlcal structures for a regularly scheduled t;me
’for extended family visits. -~ )

d. ﬂoldlng intentiocnal conversatlons globally on. 4 year vigion and its
- practical ‘implications. on individual a551gnments,

In the arena of- Ass;gnments Ccnf;guratlons,

We resolve that as an cxperament on behalf of the Globa, a Continenthl

Team be asszgned to be responszble for Black Africa~-NAME.

- The values of this experiment would be:

R

1) larger flexible team

2) common. across Bi-continent:

3) Bi-continental phasing

4) Strategic C¢nfxgurut1cn designs’

‘a. This will require 65 g;obally,a351gned methods skilled staff

~in addition to the Bi-Continental National Staff inassignments;

b. 'TheAGlqul Assignments Commission as a task force would recommend
whether this experiment would be expanded to other continents.

We resolve to design an event for the Journey tc the Center for December

In the arena of the Pilggimég 2

© 1984, A task force in Quarter I Wlll be namec to build the construct

"holdlng the val ues: -

a. a journey that enables socxolegxdal repentance
b. & demonstration of radical detachment

- ¢, rooted in the futuric mission and risks radical openness to raw

experimentation

© d. a leap to intensify vocatxonal dec;»;on

5

e. something that releases. a new. 1mage of the legrimage for our. tzme"

P

In the arena of COntinental'Data Sharzqg B . o L ‘ Géi)

‘We resolve to intengify interchanse by

a. distriburing Resurgence Studies, i.e. Nairobi Resurgence STudy
Report, Roundtable Conversation$ and Quetes :

- b.. Bi-Continental monthly 1nterchange letters and other useful models

and materials, to be dlstrlbuteé oy each Area to the other Areas
and the Brussels Nexus., =~ -

. c. Interchange of models will be supported by staff 1nterchange for

training events and hold;ng of Strategic Expansion.

LR §

----- T ey e b
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' YEAR OF THE COUNCIL

In the arena cf Spirit-Edge Res§arch:i

We resclve to experiment jeg:nning Quarter IIIVlBBS—Bu in the Areas .
and to extend and intensify in Quarter IV to Area Council and planning
-events the use of the followmng :

1a, The Eight StCyS (material will be made avallable by Area Nairebz,
including the context and procedures for the exercises.) . Bxght
Steps Symbol and decor is also recommended fcr use in houses and is
~ available from the CRC work. ; : :

b. Bxperlmentatlon with Meditation Forms...to be begun with medztation
exercises at- CRC in January.

 In the Arena of Staff Develquent'

We resolve tc work towards using a common two y=ar design for Auxiliary ,
"Journey, using the Nairobi design as a model. See attachment. ‘

 In the arena ofASélf—SugEort:'

We resolve to pursue new models of salf-support, partzcularly through'
consultancy services across the Bx-Cont;nent e.g. COOP LENS, ete.

In the &rena of Product Use. ) : : . e 'I
S ——— . . \-w d

We re501ve tc send. the products of the CRC and CPC o the Dehli MFT in
February. o
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Attachmbnt, YEAR OF THE CGUNCIL

" completes the HDTI and takes upon . themselves the rule and mission of the- Rew

; 'work in the projects. Usually this consists primarily of servxng in apprentice—

" continue working with the ICA as its pérmanent staff under global assigmment. If

 pericd; after which.txme they may continue as full fledged staff members.

" N | . .

COUNCIL |
- | RESOLVES-~ page &

" THO. YEAR JOURNEY
AUXILIARY LIFE

Participation in the Staff of the ICA 1s open to anyone who succeasiu&ly

Village Movement for a 2 year per;od. Almost all particzpants coma from the '
village projeots in the NVM. :

They particzpate in the HDTI fom the first 2 months. Duriﬂg this time
they receive board lodging and programmatic ‘materials. Upon graduation, they
are assigned for four months to one of the ICA Houses across Kenya as trainees
at 75/- pervmoaths. Durlng this time they get acclimatized to house life and

ship at Circditing; In addition, they may serve.as participant-cbservers in 3
‘other‘iCA programmes. Upon completion of the four months they are interviewed by .
the House, participate in'a corporate conversation on "trainee life" and write
a statement about the four months and future anticipations.

A At this time, their stipend increases to 300/~ per month--the same as all
full time staff members. Their programmatzc activities increase into all facets
of ICA's work: v.m., consults, VLI, Impact, circuiting and perhaps health training‘
Some may teach in the formal schools. Al participate in the on-the-job trazning
which includes collegiuﬁs, study periods, round tables, leadership roles,

housing assignments, stc. in the life of the house, In addition, in all
programmes training is carried out for the participant-cbservers and teachers as
well. Also, it is planned that at least once per quarter each person would get

to attend some type of concxliar event, i.e. section meeting, or area council.
/Hany are appointed to commission, special task groups or beecme project divectors, ;
or section leadarshxp. '

At the end of the two year period, each person is given the opportunity to .

they decide to do this then they attend a three day Two Year Corporate Journey
Lab that traces their journey, the journey of the corporate body, its life, task,
organisation, form and style, the future implications and common planning. At
the end of this, they are received into the body as interns for a one year =

LT
ey
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C. IERD-FUNDING

1

In the arena of expénding our funding base:

_Hwe resolve to‘intenéify interchange of advan tages towards

a. submission of national programme proposals.to common sources, and

b. to’create the possibility of generating common bi-continental programme -
: submission.

To‘aécomplish this, the Bi-continental development team will approach the

following funding sources in the following manner:

BARCLAY'S BANK: . 4

In '77/'78 a lcan/grant was given to ICA Kenya for urban farm in Kawangware.
The total amount was 360,000 Ksh (50% loan). We are still paying up this
loan.

This® September initial conversations in Nairobi led to a submission to the--

 Overseas Develcpment Fund in London for a 500,000 Ksh grant. London had a

good visit with Mrs. Lewis (the Fund secretary); however, the Fund Committee
said NO in late October: They were not willing to shift into 100% grant
support mode. £

Research on current options:
Who: Rob Jennings-Teats
When - January
How: Further conversations with Mrs. Lewis
. Where: Londen

SIDA: - '

SIDA, although untapped for flunds so far, has great possibilities for the
future. They have indirectly funded the ICA: Nairobi through the Swedish
Co-operative Centre., SCC has used SIDA.money to fund the expansion work and
cc-operative consultancies work i n Kenya. -In Kenya SIDA has committeed
$15,000 for funding 5 delegates to the IERD from their work on soil conser-
vation with SIDA (Daag Skoog) about working with bi-lateral projects to
ensure local participation and have a proposal to SIDA and the Ministry of
Agriculture for $50,000 and their appropriation in Aide Budget. SIDA has
also agreed to consider a bi-lateral proposal for Kenya's total work that
will be submitted by the Ministry of Finance and Planning. Daag Skoog,
Programme Officer, is our best contact in Kenya, but we have had conuversations
with Lars Leander, Kenya Desk, Karen Himmerstrand, Women's Programmes, and
Erik Skoglund, head of Soil Conservation Division, all of Stockholm.

Kenya in Quarter I will continue to push SIDA for bi-lateral aid, appropria-
tion in aid money and to send a large delegation to the IERD. After the
IERD Kenya will discuss Phase III funding as well.as making sure Stockholm
has a report . Kenya will also op pursue womens funding through the Women's
Bureau, post-IERD funding collaborative work. Brussels in Quarter I will
continue to frame SIDA through a visit with .SIDA and work with Kenya on the
proper nod for its work. Egypt and Zambia will begin Quarter I to work with
their. local SIDA representatives to introduce ICA's work through site visits
and conversations on how ICA's work coulc facilitate SIDA's projects.
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This facilitation could be especially helpful in enabling SIDA to reach

tbe bottom 45% of the pourest of the poor which is a new mandate.

SWEDISH COUPERATIVE CENTRE (SCC)

8CC centered in Stockholm, is an apex organisation for consumers and farmers
cocperatives. They are alsc a funneling agent in the Third World for SIDA
cooperative work.  Alf Carlsson, the SCC Director, has been on a site visit
to see our werk in Kenya. '

SCC directly funded Machakos expansion for 2 years, the second year adding
. fees for consultancy for cne cocperative in Bungoma. At the end of the second

year, an evaluaticn team, Hans Hedlund, anthropclogist, and his wife,..and

Bjorn Génberz, Programme Development Officer, spent 3 weeks. .in-the willage - .. . ..
projects and wrote an exceptionally positive report. - During an second

evaluation (1963) in Kenya by Rune Forsberg, SCC Cooperative Officer, Folke - 2
Dubell, Ccnsultant, and Hans Hedlund, a demonstration LENS was held as well

as vigiting the original cooperative consultancy project. A ‘hand- written .

propasal was submitted to the ICA by the team to do training of Cooperatlve

vaemert Trainers for 1 year in the LENS method. ICA responded to SCC with

a ‘$50,000 »equrest to do this: proposal. This proposal will be delivered to

the Kenya National Federation of Cooperatives. KNFC has been so pleased with ;
the LENS work that tHe ICA has done, that they have paid fop k- LENS's out of ey
their own budget.

Brussels will visit Bjorn Genberg:iand talk through funding of .other ICA
projects in Africa where SCC has the equivalence of KNFC in Quarter I. Zambia
Egypt and the Ivory Coast, in Quarter I and II will begin locking for linkages
with the cooperative movement in their areas,

EEC

The European. Ecanomlc Commmnlty has given major funding-to. the ICA on 4
continernts:- 3 grants to Maharashtra. on the Sub-continent for repllcatlon work
at the district/division, taluka and bleck levels; a grant to.Jamaica in
Latin AchiCE, a grant tol Eg ypt in NAME; and grants to- Zambia and Kenya in
Black ‘Africa. - Kenya's grant is still active, with a_balance of $100,000
still-to be paid.. To our advantage is a favorable evaluation given at the

end of the first year of funding to Kenya. by Me. Gerald Hegarty, the local
programe qff1c5r, EEC, Kenya . -2 et

"Two major issues have émerged .in EEC's avaluation of our work: ~our management
of. accountablllty systems and our large American staff organisation. However,
EEC has .been most cooperative in helpingz. us Qatlsfactorlly meet their ;
requirements with up front evaluation and assignment of their personnel to

work with us towards- adequate grant .accountability. =
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EEC- continuecd

L nest ster secure future funding from EEC is to present a proposal for
& n appropriate management system - for financial accounting for project
implementation tracking - which complies with EEC requirements. This includesl)
creat: in Jrussals in cocrdination with Operaticns and management, Nairobi,
ent eystem with the help of Vanestendal and in close dialogue with
EEC. 2) In Kenya and Egypt demonstrating thése new systems. 3) 1In

Lgypt, completirz accountability and implementation of the Egyptian grant.

%) In Zenbia and Egypt, holding conversations with local EEC officers on
current funding options and writing proposals' for these two locations and

i) Lo -Brussels, re-establishing close contacts with EEC in Europe.

. n= £
< Inall ip

CANADIAN INTERNATIOWAL DEVELOPMENT AGENCY (CIDA)

iCA Canada and CIDA agreed to cooperate in a pilot project in Jamaica.
Threeugh a site visit, CIDA was very impressed in helping us get our first
grant. It was for $5Q,000 which we had ‘to match with $5¢,000. The grant

was to ensure four sector participation in the consult, pay for the consult
itself, and for the first 3 months of cluster implementation. The programme
has done well and the new director is impressed. There was a report written
in: September (which we have not yet seen), but we assume that it was positive.
. This positive feedback will probably insure us future funding.

TThe seconc grant we have received was $50,000 Canadian Dollars from CIDA
INGO te ICA:I for IERD delegates., It was the results of adviscry board
visits with the Vice President and probably positive internal reports from
Jamaica,

.There are 3 directions for future CIDA funding. One of the issues with
CIDA funding iz the necessity of having matching NGO funds. Having to rely
on cur own develcpment to match funds ccould limit funding. We need to find
2 Canadian funding crganisation - - that would be willing to match our CIDA
grants. Secondly, it will perhaps be possible to continue to use the ICA:I
as a structure for development and receiving funds from CIDA INGG. The :
advantege of this iIs that INGC funds do not need to be matched. This option
may be possible as a result of the credibility afforded by our IERD co-
spensors and by our favorable Jamaica report. The third option is bi-
lateral funding between CIDA and the National Ministries-i.e. the Ministry of
Finance and Flanning in Kenya. It will be important that Brian Williams
continue to maintain contact in Canada with CIBA. The African Area Houses
need to discover the bi-lateral points between their nations and Ottawa and
keep Brian informed of them. : :

FORD FOUNDATION

Ferd has given grants to ICA work in the countries of Kenya, Zambia, Egypt,
and Brazil sinze 198C. The first grant of Ksh 560,000 was given to kenya

for HDTI initiation. Subsequent proposals for Ksh 280,000 from training. of
Government Officers,” Kéh 30,000 for HCT expansion and Ksh 120,000 for

womens organisation was also given to Kenya: - Ksh 30,000 was also given Kenya
for documentation of ICA work. 'DEVELOPMENT BY THE PEOPLE" was published

and distributed to development officers around the world.
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Ford Foundation, cont.

In 1983, 330,000 wae 2ivin te Yenya snd Sambid for IERD ville; ge delegates and
travel, set-up adn delegate fees for Zimbuuwe - Naircbi has now reached its
funding ceiling with Ford. Egypt has received 2 grants from Ford, one was for
community leadership training and HCT initiation for the total of $40,000.

Dr. Goran Hyden, representative for Eastern and South Africa, located in
Nairobi, has been cur ﬂﬂxrnwﬂst ddvocptm He has been ‘on the Kenya IERD National
B2 crver, and is persuing the posq1u;l1ty of

mities as an ovoase

Steering
representing Ford Fouhdation at the IERD., Dr. John Gearhart in Egypt office
is an open supporter. Five of the Ford Foundation Board Members have had site
visits to Haoiro in ilaircbhi - meetings with the Domestic and International
Vice President and President Dr. Thomas have been held in New York.

In Nairebi the next step will be Dick in Quarter III securing the appropriate
sponscrship for Ford to fund a proposal with ICA as the implementing agent
through the Xenya Szheme.

In Egypt, the next step will be Ike in Quarter IIi funding resurgence research
and documentation in conjunction with Cairoc American University.

On the Bi-Continert the next step wil 1  be Dick in communication with John

in Quarter IIT, inifiating discussion s with Dr. Hyden about funding E.I. Zambia
for IERD Africa - sharing appreachss that work.

MISERIOR

Miserior is a Gemman Roman Cathclic Church Fund supported by government tages.

It i3 monies Intended to snhance Roman Catholic work around the globe. The local
Bishep is the imitiator of funding requests. In the past, the ICA has benefited
from Misericr funding in Nigeria for 1979 ITI, in Calcutta for programmatic work
and in 1983 in Portugal's Lamego project. 30,000 Marks was received from
Divine World Fathers in Eurcpe for Maharashatra work and Father Schmidt in Rome
is pursuing the remainder of $£50,030 proposal through Miserior.

Miserior is an excellent funding base and could be framed tc enable greater
participation in ICA local efforts - Chicage and Brussels Nexus are collaborating
to write a report ¢n ICA and R.C. work around the world. A brochure on Innocent
Sufferlng is being produced that would be in this realm. Work on this in the
Ui-Centinent would have:

1. Dick Alton Kenya and Jchn Telford Zambia make exploratory calls to
identify Bishops that were interested in ICA's methods. They would
solicit his help in formulating and submitting proposals for our work in
ica. They would alse find out about the East African Bishop"s ' -
Ceonference and hew they might be helpful. This would be done in
Quarter III - 1984,
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" WATERALD

Wateraid is a voluntery cffort of the British Water Industry to help the
fulfillment of the aims of the U.N. Lecade of water. They are directing their
ruqdlng to small village water projects in the Third World. ICA: Nairobi has
received twe grants -~ the first, 80,000 (U.S. $6,000) for the HDTI water system,
and the second, 12,000 (U.S. $75C) fcr a village water rocf catchment system.

Proposals need to be submitted direct to:

Mr. David Cellett
Director, Watcvaic,
1 Queens Anne's Gate
London, § IHQST ;

(Richard Alten, ICA Nairobi, could be used as a reference, e.g. Mr. Alton
menticned you in a report...)

DANIDA

DANIDA is the Danish Government International Hevblosmeﬂt Agency. We have
received some small grants from them in the past, through Dan Church Aide. - Then inf
May 1983 we received $50,000 for Phase I of the IERD. This came through INGO
(International Non-Government Organisation) to ICA International after Lady Peggy
Lindsay and Brian Williams saw Dr. Kaj Baagoe (pronounced Bowell) who is head of
DANIDA (title: ucyuty UHQEPSGCTttuPV of State for Internaticnal Development) He
is also on the Glbal Acv1ohry,Loarr.

le also know Jehe Seis¢, India desk in Copenhagen. In Nairobi we knoe -the head

of mission, Mr. Nyholm, and Dr. Carlsson, who is sonsultantto the Rural Development
Fund which is the coordinated fund for bi-lateral aid for NORAD, SIDA and DANIDA.
DANILA is sending cne of their staff te the IERD New Dehli event.

Future: DANIDA has great potential as a funding source through three possible
channels - a) INGG, b) Dan Church Aid, and c) FDB - the cooperative
branch.

P

Next Steps:l) What: Submit proposal to DANIDA through ICM for funding Phase III
of IERD across bi-continent.
i WHO: Each area - Nairobi, Ciaro, Lusaka, Abidjan, draft Phase III
5 plan and send to BRUNEX. BRUNEX pull tocgether and submit
to DANIDA. '
WHEN: Area plans to BRUNEX by end February, BRUNEX visit DANIDA
mid-March :

2) WHAT: Submit proposal to FDB
: WHO: BRUNEX
i WHEN: March
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NORAD

NORAD, a Norwegian government organisation. We have had funding from NBRAD in
the past in Kenya, twice, totalling US$130,000, in Zambia four times totalling
US $20,000 and Incdia twice. In India we are currently waiting for the second
draw of the second grant.

NORAD has been sufficiently impressed by our performance tc commission an.
evaluation of our work in India which they were going to compare with the
Sarvedaya Movement in Sri Lanka. Unfortunately, this evaluation was done £rom

/a completely different standpoint then NORAD wanted and the report was not

j complementary. ombay and Brussels Nexus have prepared a response to submit

' to NORAD.in Oslc. In the meantime, NORAD has realized their error and are
anxious to understand the uniqueness cof our approach. In Zambia NORAD has
just: completed an evaluation of all the projects they have funded, including
Kapini and cther projects requesting funding. They are reviewing their
funding policies in order to ensure that their funds are directed to programmes
which are most effective.

Hext Steas:

We need to create opportunities to educate NORAD personnel on our approach
and alsc we need to establish relaticonships with other Norwegian NGO's.

Kenya needs to follow up on the Kenya IERD Scholarship proposal.

Zambia needs to follow-up the Zambia rroposal.  Zambia will also talk with
NORAD regarding IERDL Phase IZII.

Ivory Coast needs to submit a proporsal. Egypt 'needs tc do research on NORAD
in Egypt. ‘

All of these ened tc be dene in January 1964, probably by the assigned Area
Prior involved.

The people we knew and can refer to .in0Oslo are:
John Hutchinson at the India Desk
Bjorn Johansscn, Director of NGO's
Sergen Lenth, Director General
Kirsti Digerud, Kenya Desk

Helset, Zambia Desk
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We Hesgolve 2 build our relations with exizting Bi-continental networks by

taking tha $o lowiis 5TepE,

3 T
INTRODUCTION* 54 we lnoked at our work ih the next four years, phrases like
j coilaeborosisn, ling-item suppori for governments, consultancy fees,

third’ phase IERD follow up, existing networks and "riding the backs "
of obkexr oygsanizations were mentioned. The following paragraphs are an
initigl stienpt To expiore possible diredtions to take ipn the hext year
20T 088 Africg/FLME with 2 minimal list of agencies with whom we already
have openings.

1. WHC - With the World Health Organizalion we have gained a working agree-—
mént. -Our contact is mainly through work by Dw. Liz Banks, include
the Director of Coordination with other organizations, Dr. Mutalik, and

“ Dr. Hammad, who is working on the“technical aspects of Strenglhening
., ~Basic Health Services. Liz BanKs presented a.proposal to Dr. Hammad to
e &ocumehtwation-of the impact of Comprehenksive Rural Development on
hezlth in rural India. HMr. Hammad said yes to funding 10 weeks of work
and a 1000 copies of a 25 page report at a cost of . 48002 U.S. . This re-
port would be ussful in the development of WHO's plan for Basic Health
Service to provide 'health for zll by the year 2001" as one of the three
- components of the plan is t» be Community Involvemént. The other two
.compgnents are Intersectora. Support and Appropriate Technklogy. The
type of documentaticn in the proposal could te done anywhere including
countries where we are not resident. The next steps in our work with
WHO need@ to include (a) hoozing at the budget for India and adjusting
it for our othsr loczations b) doing an initial report as a prototype
(c¢) submitting proposals %o se done over the next 6 months/years in all
the countries in which we ars working. Another possibility to explore
wonld be contacting a health srganization in Tanzania that WHO has ex-
pressed interest in us working with. ' -

2. ICﬁ/(SCC) The Internationzh Jooperative Alliance and Swedish Coop-
erative Centre are two ensrees which we have to the - choperative movement
across the globe. We have a find relationship with SCC who are currently
funding LENS courses with Kenya National Federation of Cooperatives.

Cur next steps need to inclade (a] expanding our exploration of coop-
eratives consultancies to other countries bemides Sweden byy going to
equivalent national organization in Norway and- Denmark (b) talking to
30C relative to getting inside the International Cooperative Alliance
(c) send reports on our LENS in Kenya %5 ICA and SCC (a) develop re—
lationships with appropriate directors at the naticnal and international
level (e) target executive commitiee memoers of the ICA to keep abreas’
of our work wuch as in Kergyz, India and 3he USA. 5

3. DSE/FAQ is currently discussing the possinility of our sonsulting with
them ir building the agénda and procedures for an international con-—
ference in 1985. Jchn Stringham is exploring working with this German
organization following a presentaticn cn participatory methods which
he did with DSE earlier this year. Dr. Kotter, on our/global advisory
bomard, conceived the las® ccnference. (Gurrently our working contacts
are not very high in FAO. Steps to continue building a relationship
with DSE/FAO woald include the following (a) Brussels will send a des—
cripticn of the organization to Aifrican houses (b) éregs‘will explore
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Brussels nexus will attend the July planning session of the conferencg
(a) a concerted attempt will be made to get somecne from DSE/FAO at the

Our UNICEF relsticnships might be called top-heavy, but not unhelpfully
so. Th=ousb 1dssctives from she UK in New Yerk, support for the IRDS

in Géneva wzs provided and the n.Y. office game us #36,000 U.S. for the
IERD. UNICEF is located in over 100 comntries and in some places we

have a working relationship with them. Most of UNICEF's funding comes
through national bndgets. However, the pecple of UNICEF are wasy to work
with and it may be possible to create working relationships with them
acrogs. Africa and NAME. In an article in UNICEF News 118, Critchfield
describes one of the projects in Kenya as a fine example of local par-
ticipatione Next steps might include (1) creating an "image" that holds
the UNICEF article [(2) getting to know the lccal UNICEF staff (3) ®>tain-
ing a letter frommTarzie V. Hachi, the Deputy Executive Director of
External Relations urging cooperation in working with us (4) exploring
how our health programs could interface fro funding and support with
UNICEF's pikan for a Revolution in Child survival, called GOBL -FF-

srowth charts, Oral Rehydration Therapy, breast feeding, immunization

and family spacing and food supplements for nirsing motheras.

Working with UNDP involves working thrcugh the planning organizations

of national- zovernments and developfing working relationships with these
bodies. It could involve consultancy with goverhments. Implementation

chere.will reqiire ioiné res arch, on how te get at the UNDP staff working

at top government levels; finding inroads to planning ministries; and
exploring possikilities and advantages that may ariss out of the IERD.

AALC is currently paying for ICA consultents to work with unions and
the government of Mauritius, a small island replublic of f the east
coast of Africa. In February the AALC will hold a meeting in Mauritius
or Botswenaz to which we hcove to give a presentation on oar current work
in Mauritius. The ALLC also.paid for a LENS with the leadership of the
Women's orzanization of Kenys at which a Washington D.C. officer was
pressnt. Next steps in working with the AALC and taking advantage of
this work include (a) hobding introductory conversations with the
Washington office (b) creating -2 one-page brief on the Mauritius work
(c) obtaining recommendation letters from Dan'0'Laughlin and Peter
Canon in Africa (d) presenting a Mauritius report to the International
Federation .of Plantation, Egricult&ral and Allied Workers in Geneva.
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We resolve to use African/NAME and Buropean networks toc ensure 12 nations
-t the IERD in crder that local development be intensified
Bi-continent.

are renresented

throughcut the
To accomp

A5 ISk e S S e

2. Ivory Coast

2o Diibenia i,

d. Kenya « « o

5. Nigeria . »

6. Upper Volta

7. Zambia. « o
8. Senegal . .

g, Mzuritius o

10, Tanzania. e«
11, Botswana. e«

12. Zimbabwe. .

13, Zalre « e

14. Rwandz . .
15. Matawi .« a

16, Uganda .«

B Danigia . e
18, Ghahnd . o o

118

h this we will dc the followup in each country:

o

.continue tc monitor Ike Powell's tracking of working
monies for 6 delegates.

.continue tc track Parker's funding plans for 5 delegates
and initizl funding for 2 more who have worked in Brobo
Cluster from Brussels Nexus.

.confirm that the 3SE funding includes the 1 national
delegate tc travel.to Delhi.

.secure UNDP air travel for 5 delegates, UNVOL funding
for 2, NORAD for 1, and CARE for 1, travel for rest of
the 18 re logistics.

.pursue the Church of the Brethren Mission or ICCO etc.,
handle the temporary block te obtaining foreign currency
for 25 delegates.

.check on what funds have been raised by Dr. Bernard and
pay the rest thrcugh UNICEF grant.

.obtain airfare for 6 paid delegates in Zambia.

.continue to track the delegates' journey tc Delhi who
have been paid for by French sources.

.check on werd from recent cabinet meeting decision on
1 delezate.(L. Philbrook)

.decide- next steps based on Charles Lingc's report.

. pursue Dutch/Danish volunteer gervices sponsors in
Rotswana-Denmark & Holland fer two women delegates.
.ocbtain further twc names of Ford-paid delegates and in
Nairobi, Erussels and Harare wcrk on 4 airfares and have
Lingo insure their practical preparedness.

.have Brussels obtain funding in Flanders for 1 represent—
ative from catholic diosesan. ;

.have Stringham and the Rwanda ambassador obtain German
State Gov't "profject nemes and pursue logistical
preparedness of delegates re Brussels and Nairobi.
.followup on WE in Nairobi release of gov't held funds.
Tnfc continue tc ensure delegate selection and preparation
.have Trussels cbtain letter from the financial clearance
committee Fishop Mary Coggeshal followup with visits to
Presiding Bishops fund in N.V. & inform Irussels & Nairobi
of progress.

.1 name to Peggy Lindsay to ensure.

.have Prussels & Psrker continue to enguire after the sub-
standard nature of gcv't backing. Cover possible failure
with the Conrad Adenaur foundaticn in Bonn.
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i Ppoposal,Requést

Ahation requesting support from European sponsors under this scheme will
s ubmit a letter of request to the new U.K. Charitable Trust indicating the
n mber of national vclunteers staff on whose behalf they wish spensoship to
be sought from U.K. donors. Accompanying this proposal letter is a budget
of the average monthly expenses related to the work and sustenance a volunteer
i n that pation. Alsc included is a cne page dosier and action photograph of
each volunteer to be used in the U.K. in the process of securing funding.
‘Photos of every volurteer in whose name sponsorship is bieng sought will be taken.
V clunteers will sign a release that their photos may be used in the process
o £ appealing for firnancial support for the Institute of Cultural Affairs.
~ Action photos should be taken. Photos will be marked on the back indicating
who is the vcluntesr. Black and white negatives are preferred. The dosier
i ncludes the action photo and appropriate baseline data concerning the
volunteer. Also included is a description of the work and type of villages
t hat the volunteer serves.

" ™1II. System Maintenance: Care for the Donors.

,ﬂ“,uProject”réﬁbrts-énd personal letters foom volunteer staff are to be provided
t o ICA Londen for forwarding to donors on a six monthly basis.
Letters Outgoing; Letters are written every six months, in November and
May. -Collegium procedures for ccrporate letter writing are sent to each
house, including a sample letter, Letters are hand written in English.
The salutations on letters are to specific sponsors. London will coordin-
ate.the linking of sponsors to Volunteers. The names &f sponscrs that
each staff writes to are included with the collegium procedures. A tracking
chart will Le maintained checking off letters as they are sent to London.
The addresses of the donors are exclusively filed in London. All letters are
screened befros mailing.

If the donor writes directly to the volunteer in whose name he is making
donations to the ICA, the only address available to the donor is;
c/o Village Volunteer Coordinator, ICA Area Office.
Any incoming mail is opened and return addresses are either clipped or marked out
before being forwarded te the volunteer. Any responses from volunteers
on a personal basis can be passed on to the area office fro screening and
then sent on to Londcn. Any incoming mail with checks is returned to
London. In order to reduce the likeldhood of special giving of presents
at Christmas, donors will be advised that packages should not be sent
due to customs restrictions and a special Christmas appeal fund will be set-
up before Christmas. The donors will be notified in October, that their
Christmas checks can be wrltten to the ICA Christmas fund,

Reports; Six month reports, Feb. and Aug., will be prepared from each

recepient nation. These reports should incompass the total village work

within that nation and should focus on specific programmes with special
~human interest emphasised. Camera ready copy should be sent to Londen.

Report preparation in the responsibility of the Area House.



III. Management System.

Though sponscrship is sought and secured on behalf of. partlcular~1nd1v1dual
staff, all funds received are used for the entire work of

the ICA in the recepient nation. Thus an assignment for-a.staff to

be part of this scheme is best seen as a corporate .assignment in self-

support or development. It is recommended that a special account. be

s et up possibly in foreign curreny-—external account--to keep MONEey Mgy S 2,

foreign exchange as long as possible). Yearly audit .is adV1sableLnecessary

Monthly disbursements are to follow the” structure of the budget.

London will. research exact audit requirements and bookkeeping recommendaticns’

from the Charitable Trust's auditcr.

IV. Start-up.

10 antlclpateu the new.London charitable -trust will be: operatlonal.from
1 April 1984, will do its first ngePTlSlng in April and will be able to

disburse funds from May.. . R

London wauld like to have 100 (one hundred) dossiers on.file by March in

order to be.able to meet the anticipated initial response to their TequUests - - -m. .
for support. We recommend that these dossiers be provided-as-follows:
Eeypitty St 8l ."A S
Zampia - - 5 =
Kenya 60 (from Machakos.District-touses' “staff)-._. -

with the balance to be cbtained from India. ia AR -

A local patron of some note is to.be.located in Kenya. in February. "= -

e e e e e



Reference No.

Nejule s e e e dandal e v
Age Mzle/Female
Tribe Religion 3
Marital Status__ - e
Current Villagé ﬁééignment e S st i JRHOTO
| SAMPLE DOSSIER FORMAT
; o £ ot scheel leaver- and served with
(vol. first name) (education)
the ICA in ‘ Tior il yesws. He/She was born in - in
/ (natich) (numbex ) ' :
village in District. has
(name ) (name) (vol. lst name)
I AR d mother cares for
(no, brothers & sisters) (vel. first name) (describe

3 His/Her father

family responsibilityj

(describe occupation)

began his work with the ICA in a Human Development

(vol. first name)
Training School No. and receives advanced training every two months in

village develcvment and leadership training coarszes.

With your support will continue as a member of the
i (vol. first name)
tpam who work in the : ‘ in the District.
: (name cluster project) (name)
This is a group of ____ +villages that have built with help

(number ) (vol. first name)

a tow-year plan for their common derelopment. Those »illagos are in a

‘Anou in Gy . The major crops grown are
{dry,vropical ) {castern,central (nation) e
northern,southern)
s is needed to train and catalyze
(name 2) - (vol. first name)
the villagers in implementing their timeline. Some of the programmes
undertaken are . which and
(programme name) (function of programme) (prog. name)
which - They alsc hopz to expand

(function of programme (programme name)
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SAMPLE: Staff "Village Volunteers Scheme" Agreement

The following are the guidelines on how the Village
; Volunteers sponsored funding scheme works. I understand
! each of them and agree to follow them:

1. A phctograph and personal data profile is submitted
to the ICA for use in securing funding.

Personal letters are written regularly to overseas
* sponsors to report on events and achievements in"the
project/cluster. All letters ““&F2rsent through the ICA :
‘Nairobi o-fices. T e AR

N
.

3. All donations by sponsors are made to the ICA and are used
for the entire work of the New Village Movement. All funds ~
are used for ICA operating expenses and in the regular
distributions of programme and internal funds or stupends.

I have read and understand the.above statements. I agree that
my photograph and personal details may be used in soliciting’
funds by the ICA and understand that I have no personal clalm
on any funds so raised,

DATEf

SIGNATURE :

-
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