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ARENAS OF RESEARCH

The summer programs of 1970 and 1971 have opened whole new horizons of
research for the movement, Among the demands on the movement are the
arcnas of community reformulation and global formulatiom, local church
demonstration and social reformulation, and the creation of a historical
order. The shift to movement-~wide research on the new social vehicle is
the master context in which esearch in all thcse arenas must be pursued.

The fruition of all the research, model-building, testing, and demonstration
of the methodology of comprehensive community reformulation in 5th City:
Chicago and across the globe awaits the drawing together of insights and
methodologies developed in the course of the Local Church Experiment and

the initial research on the new social vehicle. The anplication of tactical
systems to the 5th City Model will provide a method for objectifying opera-
tional proceduvres for actualizing the model, and at the same time provide an
operational base for testing parish tactics for subscquent use in the Local
Church Experiment. The NSV research on the social theoretics triangles
thenselves, as well as the articulation of contradictions and proposals,
places the 5th City lModel in a2 global sociological context and allows the
projection of the impact of a shift in the dynamics in any one part of the
social process on every other dynamic relationship; thus the clue to NSV
tactical systems is in predicting the effect of tactical actualization on
the entire social fabric through the manipulation of trerds. The global
impact of 5th City is thus dependent upon simultoneous development of

parish tactics and the theoretical articulation of social change methods

so that the two are related in a global context and implemented through

a global formulation model.

The local church experiment with the tactical model created by the Summer
*70 Research Assembly must be enabled through the creation of tactical
systems for the Cadre and Parish stages of development. This further
research is intimately related to parallel work on the new social vehicle
and the 5th City !Model., At the same timo that tactical work on these

stages of the experiment is beinp developed, the refinement and evaluation
of the Congregational tactical system must be continued to increase the
effectiveness of the model. The actualization cf the Local Church tactics
will also produce the data necessary for determining the thrust of the NSV
tactical systems as well as creating the operational base for implementing
them, The continuation of the research on the NSV following the Summer °71
Research Assembly involves refinement of the research methodologies developed
during the summer and necessitates creating a new set of proposals which will
clarify further the thrust of the proposals written during the Assembly. The
key to creating NSV tactical systems is the articulation of proposals which
utilize the predictive value of the social theoretics triangle to specify
the arenas in which trends may be manipulated through tactical actualization
to achieve the anticipated effect on the dynamics of the social process.

The relation of proposals to tactical systems must be thoroughly articulated
and tested in the context of further refinement of the social dynamics model
and social methods theory.
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Historical
Order
Research

ARENAS OF RESEARCH

The arena of creating an historical order demands intensive research during
the coming years. Inclusive research into the historical dynamic will include
charting the manifestations of religious orders, their organization, and

the causes of their present collapse, as well as tracing their catalytic
role in social change. The articulation of the necessity of a third order

in relation to the twentieth century cultural revolution and the emergence

of a global social vehicle is needed in the context of the People of God
triangles. The practical issues of internal life need to be carefully
researched, as well as the creation of external relations with the historical
church. The process of establishing official recognition is an essential
aspect of this research,
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Oréer Council Research Practics
1971 Communication & Coordination

I. In order to facilitate the communication and coordination required for Research,
the planning activity relates the demands and resources for research and bases the
overall research plan on this relation. Planning for global research demands the
sensitivity to resource availability in various areas. Another mark of Movement
research is that it is always placed in the context of the present state of the
world over against the immediate demands of the mission. In the present dispersal
of the Order, these demands are no longer automatically felt by everyone at Base
but must be consciously gathered from Houses and Outposes. The only criterion that
maintains the balance between the immediacy of researching today and the abstractionism
of analyzing the world in general is the Movement's consensed list of priorities.

II. .. Supervising Research
Activities

We must apply throughout our research in the coming year the supervisory techniques
learned during Summer '71. One of these is the publishing of detailed instructions
on workshops especially having all research results prepared in common, imaginal
formats such as the Aquinas model so they may be easily compared with other groups'
work. Another powerful technique is the use of a two-way polity dynamic such as
having members of the coordinating staff meet with the staff of the research groups
for thorough discussion and on-the-spot revision of the research plan if necessary.
Effective coordination of a number of research groups requirss close monitoring of
the work of each group through such ways as instantaneous evaluation of first drafts
in order to be able to change the research design in the middle of a workshop if
needed. This kind of research cemands a relaxed, flexible leadership style with
every staff member having access to immediate feedback systems to communicate
difficulties and make suggestions tc the coordinating group.

Enabling Access

III. Research data must be made accessable to all research and dissemination units across
the globe. To ensure usability of research information, a variety of publishing
formats for research need to be designed and related to task. To enable rapid
dissemination - all materials and reports need to be filed in stenciled form.,
Intensity research comprehensiveness and uptodateness a systematic bibliography
needs to be created and distributed quarterly to all religious houses, outposts
and other research units.
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PLANNING.
GLOBAL RESEARCH.
PRACTIBS STRUCTURES.

DINTING STRUCTURES “E [IEAN THOSE WHICH ARTICULATE GIVEN
W1SDOM AND DATA. CREATING DESIGM AND STRUCTURES TO ORGANIZE TIME
AMD TROOPS- ACTUALIZING TYE METHODS INTO PRACTICE VITHIN THE
COMMON MI1SSIONAL TASK WMAKING APPLICABLE EXPERTISE AVAILABLE TO
INDIVIDUAL RESEARCH GROUPS. T'IE GIVEM Y/1SDOIM CONSISTS OF
MOVEMENTAL PHILOSOPHY AN COMMON MEMORY AS ''ELL AS MISS|ONAL
REQUIREMENTS. THT DESIGM STRUCTURE INCLUDES TIMELINES, PERSONNEL
ASSIGNMEMTS AND REPORTING FORMATS. INDIVIDUAL RESEARCH GROUPS
ARE GIVEN ACCESS TO TECHNICAL INFORMATION THROUGH APPL ICALBEE
EXPERTISE COORDINATION. ESTABLISYED STRUCTURES COORDINATE
PLANNED METHODOLOGIES ¥ITH T“EC RESEARCH PROJECTS.

BASE MODELS ARE NEEDED FOR T“E COMPREHENISVE CARE OF THOSE EN-
GAGING IN RESEARCH. A CCNTEXTING STRUCTURE OUTLINES THE NEED OF
RESEARCH AND T"£ VISION OF A !ORLD WHERE TH/T “'OUND OF YUANNESSS
HAS BEEN HEALED. 4NN ACCOUNTABILITY STRUCTURE MNOT ONLY COLLECTS
THE FINDINGS OF T''~ RESEARCH BUT ALSO PRONOUNCES ABSOLUTION ON T“
I NCOMPLETION WHICH CHARACTERIZES AMY ELEMENT OF A CORPORATE
RESEARCH P"OJECT. ENABLIN® STRUCTURE ACTS AS A CHANNEL FOR
FULFILLING THE PHYSICAL NEED OF TYE PARTICIPANTS AS YELL AS
SUPPLYING MATZRIALS CRUCIAL TO T“~ RESEARCH. TYE SYMBOL IC LIFE
OF TH“7 RESEARCH BODY IS HELD IN PEING BY A STRUCTUTE DEDICATED
TO REMEARSING T'” COMMON MEMBRY FIAINTAINING TYS COMMON VISION.

T RESEARCH ASSE!MBLY IS A LARGE REPRESSMTATIVE BODY OF PEOPLE
WHO DO INTESIVE RESEARCH FO" SEVERAL WFEKS ON A MAJ'R TOPIC OF
CONCERN. THE PSU IS A SMALLER GROUP OF PEOPLE MO MEET FOR A
LIMITED TIME TO RESEARCH T''E S:LUTION TO A PARTICULAR PROBLEM.
THE TRAINING INSTITUTE 1S A PROGRAMME OF EDUCLTION OVER SEVERAL
HUEEKS THAT CAM SCHEDULE A PO"TION OF TIME FOR RESEARCH IN MORE
SPECIFIC AREAS.

THE DATA SYSTERS ARE STRUCTURES T'IAT SORT, PROCESS, AND STORE
DATA. THE COMMUNICATIONS SYSTEM IS TYE PHYSICAL CHANNEL BY

WHICH INFORMATION FLO'IS BETYEEN TYE VARIOUS GROUPS. THF PROCESSIN
SYSTEM EVALUATES MATERIALS AND ABSTRACTS CRUCIAL INSIGHTS.

THE STORAGE SYSTEM ORGAMIZES AMD FILES BOTH RAW DATA AND RESEARCH
UNITS RESULTS ACCORDING TO A RATIONAL METHOD %WHICH PERMITS

EASY RETRIEVAL.

THE ACCESS SYSTE# COMPILES AMD CATALOGUES ALL AVALLABLE

MATERIAL.
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tne of the tries of m~thofolosy used in rescrreh is that of »nrovidins a
context o L1 rrens to be studicd For the eoole doinr the ork..

Cne method in this #7000 i stome setting -hich involves ayronricte S-cor
nd montare~makiny thsot i1l emlode imigee ¢nd volense crentiviiv., The
use of lreturetics ~nd short covr-rs concerned with the indlications of
the 7ov'c Beiny done ~nd how it fits in with reseireh already done is slso
imnortent, o0l convere-tions is cnotas» methodolowy used to wush eertain
~reas of the rese-reh nrena olonz with tenzential rnd veleted issucs, These
include t»r scrinture, snirit, -nd muse conversations, the Tourth awren of
contextinz is the liturcrical =hic2 includes hour offiers, worshingric,
which cores for the sHirit 1ifr 97 the =roud ~n? holds them to the
comareronsivs,,
TC2ACT AT ATUNY
There ' rc four acthodola~ies in the =rens» of cornorrie methodolorr thrd
vou ld be used by o 7lobrl vrserreh nrt,.  Tharting is 'n intention:l study
of = nrwer or nerasrer to mrke thecontents resdil: snd ersily nsccessitle
=t one vlmec,  The sereeniay of Lover bodies of materinsl (.. C2.0) by
choosinT and srocducine the ~ritten drin availsahle is ¢ resourece for social
nethodoloricrl study, The wrtionsl Tollo-mo -hich results -with the vlsy o7
these combined ~ids is the rorkshon method «hr re hresinstorminz, sest~liinz,
and wzrss intuitions rre ~rthrred,. Throuzhout 211 this study, "roofine or .
stewine as o eroun is Yhe retivity enrblive individual undevstan’inzr to
hrea Loose Aeath relntesnecs of Aates ~nd zonls,
EHEOEREEARES M
In ~lobsl »srarehy soclal maalysis vees wethodolosicrs far A~termining »n
adequsis socisl structure "nd involvess statinzg zthe ohilosophicsl »r-sunvos-
itions by distilline thr soci+1 .implicntions of - the Caristi-n stance from
a com rehensive, futuric ©nd rrehric viermoint, #4nother mothodolosry is usrd tg
deseribhe the socisl kvocess nnd dmrmics through the rotionslizotion of ~roup
wisdon ¢nd rescareh in ¢ comon form wach aa trienvies.., +lso nseted i the
wothod for determining contrsdictinas  row Alserrned trends snd wm:-1functions
of soeictal nroceas in Tight of the rvriiobis reseavch.. IMe Tinal wmethod
for saeirl mrlrsis involves the mekineof provosal as to that is reouive? to
eveats m nness in Bhr situation ia the ight of the hilosorhicsl cresuie
o~itions,
TIIMCNT AL TN TIOET TS

Tre arens of «Altorial wethcdolosirss use? in re3earch is imrortrnt in
acsembling rud mublishine r decument of thr work r~ccomplished.. In covnorante
writing ths broice content of thr deocunent is outlined nvd the different sre-
tions ¢re witien by sw- L) srouns that shnre their ifsdom between thewselves,

ter the focun-nt is written, eitineg, halsneins, and wolishing must he
done v using o oreserifc? clr-rnineg ~ethod, . “ublishine is then readvr to
tre Slre~ #md rmst he i w1y cc-ordinated, The document is then di~trimted
after d-eidin® -"o i~ to »rerive it 2 wrry -en and Moo it should kb
reesived,
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PLANNING.
GLOBAL RESEARCH NET.
PHASES OF DEVELOPMENT.

IN THE LIGHT OF THE EXPANDING TYRUST OF T"'E SPIRIT MOVEMENT
TODAY. THERE IS AN INCREASED NEED FOR THE DEVELOPMENT OF A
VAST NETWORK THAT '!ILL ENABLE REZSEARCH TO BE DONE IN MANY
ARENAS AT ONCE T“ROUGHOUT THE “ORLD. THE TASK OF COORDINATION
AMD COMMUNICATION T“AT THIS INVOLVES T"Z METHODOLOGIES, AND
THE STRUCTURES FOR T!!1S UMDERTAKING MUST BE FIRMLY GROUNDED
AT ALL LEVELS OF LOCAL,REGIONAL AM3 GLOBAL. T"IS MUST BE DONE
IN FOUR PHASES ¥M{CH ARE DESIGNED TO FORIULATE THE CLOBAL
RESEARCH MNET.

THE FIRST PHASE IS PENETRATION. INVOLVING RESEARCH TRIPS TO
BUILD THZ GBR-SOCIAL GRIDS AND LAY THE CONTEXT FOR MORE
COMPLEX PENETRATION AND FONMULATION.

THE SECOND PHASE OF INDIGENOUS FORMULATION INVOLVES THE
DEVELOPMENT OF T'T LOCAL CHURCH EXPERIHMENT, REGIONAL AND
CONTINENTAL TEACHING STRUCTURES, AND GRASS ROOTS RESEZARCH
INTO SPIRIT AND SOCIAL METHODS.

IN THE- THIRD PHASE, COMMUNITY REFORMUL:TION EXPERIMENTS
EMERGE, SPECIAL COURSES DE!IANDED BY T''E FCULIAR DEiiANDS OF
PARTICULAR LOCATIONS ARE BUILT, AS “JELL AS SUCH MISSIONAL
STRUCTURES AS ARE REQUIRED,

THE FOURTH PHASE INVOLVES THE DECISION TO SEE T''F MOVEMENT
EDGE AND PIONEER THERE. IT WILL REQUIRE EXPORATION OF
MISSIONAL THRUSTS. EXPERIMENTAL METHODOLOGIES, AND THE
BUILDING AND MAINTENANCE OF GLOBAL CORPORATENESS AMD
INTENTIONALITY.,

IN DEFINING THESE PHASES, IT BECOIES 0BVIOUS T“AT RESEARCH
IS NOT ENVISAGED AS AN ADDED PROCESS BUT T“E MCVE DOWN INTO
NEW DEPTHS IN ALL THE DYNA'1ICS AT PRESENT IN EXISTENCE.
YHESE PARAGCRAPHS DESCRIBE T"& DECISION TO EXPLORE AMD
SELF-CGNSCIOUSLY DETAIL EVERY ASPECT OF THT™ MISSIONAL THRUST
IN RELATION TO '"'HATEVER SOCIOLOZICAL MILIEU THE MOVERIENT
MAY BE REQUINRED TO ENTER.




