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CONTEXT FOR QUARTER STUDY DESIGN
FOR INCLUSIVE GALACTIC AUXILIARIES

This construct is presented to enable a comprehensive study plan for
the understanding of the Local Church Experiment. It is designed within the
framework of one quarter, for a thirteen week period. Key documents, charts,
and tactics are used throughout the course of the training program as study.
materials. T

This construct is intended to be a guideline primarily for galactic ,
auXiliary units and, in limited situations, in local congregation cadres. It
can be adapted to specific situations where initial training has already begun.

This construct's intent is to provide for the galactic auxiliary the
experience of the local congregation dynamic. Therefore, it is crucial that
the framework of the whole experiment be supported and augmented by the
spiritual motif.

This construct aims at producing the iron disciplined corps of church-
men who must shoulder the responsibility for seeing that the total experiment,
continental wide, transforms every local congregation.

If possible, it is important for everyone in the auxiliary unit to
participate in both the weeknight and weekend training. The weeknight i
sessions are highly structured and your role is more pedagogical than any- -
thing else. Most people who are not "old hands" will be introduced to a
tight structure for the first time. This construct points to the cruciality
of structure and should be a great tool for either building or strengthening
cadre life. You will therefore want to use the timeline wisely - begin and;
end on time; give attention to the room set-up and intenticnal decor;
arrange for teams to enable the meal and clean-up. We suggest that the meal
be simple - sandwiches and dessert whigh people can bring themselves. It 7
would be a good idea to forewarn people to eat a heavier meal at noonday so.
there will not be a block at having a light supper. The weeks of 1 = 5 = 9
are the only weeks for the sandwich meal. The remaining weeks are monk bowl
meals. :

The weekend councils are set within a more informal construct, using the
hour offices and scripture and emphasizing corporateness. Your role on the-
weekend is that of guru. The mood should be kept light and have breaks of
discontinuity throughout. Enablement assignments should be kept at a
minimum, using the volunteer method used - in the four day training school.

The weekend work plus its construct is crucial to the molding of the
galaxy. If there are those who can attend only one section a week, they .
should alternate their attendance so that they participate at least once for
the weekend plus the consultation weekend.



"

-

Poward the middle of the quarter you can begin to bring self-conscious=
ness to the Week I, Week II concept. In both dynamics you will be pointing
to future possibility in terms of transforming and reprogramming the mlndset
of the local congregation.

It has been the intent to design a construct that takes all the wisdom:
we have and pours it into one quarter. Because of the complexity of the
material it is impossible to cover as much of the theoretical that is necessary
at the same time the groups become practically engaged. You will need to
hold the pedagogical stance the first two weeks of enabling entry into the
prgctical before there is depth clarity on the theoretical.

We suggest that restudy of the documents of the experiment will be helpful.
Where the study of the documents listed in the assignments has already been
done by the whole group, you may opt to spend more time on the movement
documents.,
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SPECIFIC GUIDELINES FOR USE OF MATERIAL

The enclosed 4x4x4 sheets that deal with the primary section
of the group discussion should be used to set the context for the
study and to augment the discussion of the assigned material,
They should not be used as lectures, with the éxception of Week I,
where you will want to use more time to lay the broad context
for the Experiment. Their value should be in seeing that during
the discussion the key insights of the 4x4x4 get out either in
questions or short courses, They are a tool to use with the
study plan to see that the crucial images and points are made,
The entire study should take an hour and fifteen minutes. Your
intent is to ground the basic documents of the Experiment. Thus
you will use the two sheets to complement cne another.

For the weekend councils, be certain that the congregations
represented come with the data they will need to use for the analysis
they will be making: maps, directories, records, budgets, denomi-
national information. |t should be noted that the construct for
congregational analysis covers all four weekends, a column on the
4x4x4 for each weekend.

It will be helpful to look over the material for all four
weeknight sessions before the first meeting. There Is overlapping
of material in the 4x4x4's and you will want to decide where to
emphasize particular sections of the 4x4x4. For example, you
will touch on the Master strategies in Week I, but Week 2 is
primarily dealing with the strategies.
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SATURDAY

5:30 | rysE
6:00
MEAL: PRAYER  PRIME OFFICE -
SCRIPTURE, CONV,, SONG
7:00 .
BREAK :
7:45
CONGREGAT IONAL ANALYSIS
LOCAL CHURCH EXPERIMENT (TERCE OFFICE)
INCLUSIVE GALACTIC AUXILIARIES CONGREGATIONAL ANALYSIS
1 1:30
BREAK
12:00
LUNCH: PRAYER  SEXT OFFICE
SCRIPTURE, CONV., SONG*
|:00
CONGREGAT |ONAL ANALYSIS
PLENARY
2:00
TIMELINE WORKSHOP
FRY{DAY 4:45
5:00 | NONE OFFICE SEND OUT
7:00 DINNER: PRAYER
VESPERS OFFICE
SCRIPTURE, CONV.
SONG
8:30
CORPORATENESS DISCOURSE
9:00 WEEKEND COUNCIL
CONGREGATIONAL ANALYSIS WEEK TWO
OPERATIONAL DATA & TIMELINES
10:45

COMPLINE OFFICE




2.

3.

6.

THE CORPORATE SPIRIT JOURNEY

The hour long "shortened spiritual odyssey," adapted from the three
hour summer odyssey, has been experimented with this past quarter (in
the North Shore Cadre.) Evaluation pointed to a breakthrough for all
those who had previously resisted the solitary office. We recommend:
its use during this quarter as a breakopen in discontinuity and
solitary journeying -- looking forward to a weekend odyssey some time
in the spring quarter. Icperience suggests that only then is the
corporate solitary office introduced though you will have to gauge
your group's readiness.

The rubrics for the hour are enclosed. Add to them each time the
agsigned meditation and prayer categories.

Meditation Prayer
Week 2 Persistent friend Manifcld blessings
Week 3 Unfailing prompter Particular concerns
Week 4 Everpresent brother Agonizing prediction

A careful context needs to be set each time, but with particular care
the first week. Use the Image for contextual material and encourage
people to read it.

Iet each person choose his solitary space for the three weeks, returning
to the same space each week. ‘

Folders or small monk's chests can be assembled with the following
materials:

Copy of spirit lectures (P - } & C)

Copy of IMAGE

Small notebook or paper

Pencil

Incense

Matches
These can be stored together.

Serve a hearty soup (vegetable - chili - chicken rice) with good breads
and fruit. Place on a table with wine. Use different wines each weqk.
Suggest using disposable bowls and cups. '
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THE PRIORITIES OF THE TACLTICAL SVYSTEM
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CORPORATENESS CONVERSAT IONS
FOR
WEEKEND COUNCILS

I. Covenant

Intro. What is Covenant?

A. Given with life. B. Decision to be it. C. Decide for others. D, Cons.&unconsc,

2, Game - List all covenant's belong to
A. Secular. B, Family C, Church D, dovement
3. Clarify - What learn about covenant?
A. Conflict with others. B. All relative. C. Resp. entity D, You must order.
4, Struggle - How relate covenant to covenant with God.
A, People of G & Church B. People of G & God. C. God & Church. D, God & all Covt,
Il. Rule
I. Intro - Rlation of Covenant and Rule
A. All covenants concretized in moral structure. B. Covenant more than rules.
C. Rules enable group. D. Rules enable task,
2. Game - List all rules of the ysrtand chuncil.
A. Participation. B. Good order, C, Basic morals. D, How determincd.
3. Clari¥y - What learn about rules?
A. Partly internalized. B. Always necessary. C. Functional. D, No escape.
4, Struggle - How relate rule to obligation to God.

A. not God. B, serious. C. nonchalant. D. constant change.

111, Accountability

Intro. - The inevitability of accountability in any group.

A. Assumes participation. B.

Cc. D.

Game - Role Play: Get man out of bed for meeting.
A. B.

C. D.

What learn about Accountability? (Clarify)

A. always symbolic B.

C. %

>

Struggle - How relate accountability to judgement of God.
A. Absolution

IV. Consensus

2

3.
4,

Intro. - The process of group decision.

Game - Role play: Send or refuse to send member home for Monday work,

Clarify - What learn about consensus?
Struggle - How relate consensus to responsibility, obedience, freedom,
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WORKSHOPS ON SYSTEM PRIORITIES

WORKSHOP WEEK 1

Priorities Document 4x4x4

MATERIALS
Master Index or copy of Contextual Chart
|. Pass out material
W
0 10 2.Short discussion on priorities, Question: How do you decide which
R min, of 15 things you will do first? ‘
K —— .
S 3. Walk through column one of 4x4x4. Short course lowest level of
H chart. -
0 a. Priorities bridge between abstract system and concrete actipn.
P 45 b. Look at Contextual Chart in Master Index. Indicate that priorities
min, are based in the first instance on this chart, (size and valence)
c. Revolutionary concept that in doing one tactic total objective 4
is realized. o
I+ 1s not necessary to be clear at this time on all aspects.
CLOSE Document study and practical work will bring clarity. We have .
operated on the rsvolutionary principle of doing everything at once.
We have touched most theoretical and most practical aspects of .
whole experiment. The quarter will be spent gefting clarity on both,
WORKSHOP WEEK || ?
MATERIALS PRIORITIES DOCUMENT
TACTIC BOOK FOR EACH PERSON
10 .
W min, 1. Pass out Tactic Book, get clear on nomenclature of Tactics,”
g Primary, Secondary, Tertiary, Sub, Supplementary.
g 20 2. Pass out Document. Assign fto Study Section 11,
min,
H
0 3, Discussion to get clarity on Priorities formula. :
P 30 Use formula demonstration sheet (page 9) and
min, charts in Document,
H
Assignment for next week: Read remainder of Document. g




GEO-SOCIAL CONGREGAT IONAL ANALYSIS WEEKEND |

MATERIALS:
|. gridding materials, i.e., maps, felt tips, large sheets of paper.
2, church datae, i.e. roles, membership data, plant data, structural data.
. examples of common fo for holding all data.
4, typewriters, dittos, ditto machine.

. v 48t metm e m——ra S AW Pha
..

RATIONAL OBJECTIVE:

Thorough acquaintance with the local chuirch situation of all churches in the -
galaxy.

EXISTENTIAL OBJECTIVE:
Radical grounding in decision to bring off particular, '

Grounding of decision of responsibility for galaxy.

WORKSHOP PLAN

Chema veaan v,

’
3 -
w3

_Session | 3 hours Session 2 2+ hours Plenary | hbur

I.? is=-what mean to renew? l.cont. work in obj. data.

2.move to sociolog. gridding.| !. altow 15 min.

2.Begin:take Church seriously, for each chart)

3,0bj. reality Zlue-spt. deeps. 3.must honor Church-every pt.

X0 430 O

4, Ist step in hgrerina is to 2. 10 minutes

4.Beg. pt. is analysis of ObJ"'5m;n° depin know. how Church seesit, for the repcrt

Assignment: (25 minutes) Assignment: (25 minutes)

e s G & A F i s 47 e A o U

LA T ———————— - o n it
oy

e
LAV

CAPNCARCER U RSP RS R

and 5 min, fer
questions,:

3. reflection

each local Aux, divide into 2 |. same groupings. should shave
groups. 2. st group do a structural comparison and
zssign arids: lmetro, 2)communy analysis of denomination/ what others
ity, 3) parish, community/ local church-~key work feaches
discuss and decide on common structures and rer’ence on role you about: your
format, . in total structure-use common own work =
grid of community/parish to form, where naed to
??GW where Church membership 3. Is* group write a 6 sanience move '
ves,

para, out of a 4x4 on each
major structure that deals with
the significant impact of that
structure on the life of the
Local Church,.

2nd group do a polity analysis
to get a feel for the decision
making processes (formal & in-
formal) and key figures in °~
thsse processes - use common
form.

Lalld a grid of the church

plant and indicate its present

uses.

2nd group do membership analysig

lay out common form for this 2

data. :
(see additional sheets)

Fri p.m. - 2 hours
Sat.a.m. - | hour

o

d

~.

-~
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WEEKEND COUNCIL
WEEKENDS. | & |V

| TACTIC BOOK GENERAL INTRODUCTION 45 min.

. Check the nomenclature of each part.
2. Note the prose section and the supplementary pages.
3. Check the overall procedures and those for each secondary.

4, Note the Instruments and Electric Grid relations.
2. Answer geperal _questions. e e e e e e e

11, TIME LINE WORKSHOP 2_hours

l. Select tertiary tactic on which to work.

2. Read through prose description for the primary ftactic of that tertiary,

3., Study the prose description of the particular tertiary, including its
sub-tactics. 20 min,

4, Study the supplementaries (there are 4 for each subtactic) in light
of the prose description of the subtactic, See if any of these are
already going on in the church,

5. Select one or more of the 16 supplimentaries to activate which will

turn on the subtactic and tertiary tactic. 15 min,

6. a. Study the procedures for the whole tactic,
b. Study the procedures related to the particular tertlary.
(this will help provide an image for establishing the steps
for activating the supplementaries.) 15 min,

7, Create the battle plan for activating the supplementaries.
' 30 min,

8. Decide on the forces required and available to carry out the selected
steps.

9. Decide on instruments required using the instruments charts in the
back of the tactic book,

10. Each fill out the sheet for his selected tertiary. 40 min,

I1t. ADD FOR WEEKEND IV (Deleting Section I)

A3
*.
.
»

Put on time line for first week using weekly tertiary sheet,

Adjust time design to give
| hour 45 min, on this step,
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.. STUDY PLAN _
|7 'MASTER INDEX™ 1t , TACT{CAL SYSTEMS ™~

TACTICAL SYSTEM

... .. LOCAL: CHURCH:EXPERTMENT /< 1w - o oo n )

»

WEEKjS' . ROIIUE | S

MATER{ALS:

MASTER INDEX PARA. 54-60
PLATES -5 (5 charts) _

RAT [ONAL OBJECTIVE: TO INTELLECTUALLY APPROPRIATE THE CONTEXTUAL RELAT [ONS

AND THRUSTS OF THE THREE TACT{CAL SYSTEMS.

EXISTENTIAL OBJECTIVE: TO LIVE THE COMPREHENS | VE

|S TO DEC{DE TO DIE

IN YOUR TACTICS,

INTENT[ONAL, FUTURIC LIFE STYLE

A. PRELUDE

B, FIRST MOYEMENT

C. SECOND MOVEMENT

E, POSTLUDE

Shor+ Courses

I. Contrast oper-
ating factics to
goal oriented
operations,

11, The charts are
like road maps; in
the 20th cent. the
massive amts, of
data to be held
demand a system of
frameworks.,

Plates | - II

i. Look at Master

Index chart (Plate 1)

and briefly relate
to Master Index
Document.

{l. Contextual Chart
Above the line related

to below the line.
Now dual contextual

Plates 111,lV, V

{Il. Valence Chart

Walk through the way
in which the valence chart
is computed.,
~ within each gystem.
- between systems.

IV. Rational Chart
Relate above line -
to below the line.

D, TH{RD MOVEMENT

Tactic Booklet # 20

Short course: each tacHd
constructed with as much
#isdom as available.
ronored by keeping a
oook on each tactic.

Vil. spell out nomen-

clature for the diftfer-

2nt parts of the booklet
Primary Tactic

Tactic Booklat # 20

-Short course: the great
gift of the tactics
system is a uniform
system for the whole
experiment which gives
objectivity to the
local thrusts of the
experiment,

Vill. Choose a sub-

dimension. Point out K-D-B groupings. Secondary Tactic tactic,
t1'l. The whole Flow and movement of | Discontinuous tactics in Tertiary Tactic A. refer to its
project uses the each system, each system Sub Tactic sentence.
methodology of Name the four thrusts Supp lementary B. relate it to the
proceeding from in each system and V. Priority Chart Procedures tertiary, note the
the fheore+lgal tactics under each. Note the organization Instruments senfence’on tert
to the practical- | List |0 crucial things| of the chart, ‘ C. same for seconéary
Master [ndex, which must go on in Contrast to electric grid and primary.
congregation and relatel method, Left column D. read the related
to contextual chart. groups. supp lementaries ‘and
. procedures.
VI, Sub=Rational Charts E, do a brief art form
Plates 6-14 on organization of -
Refer fo - the tactics booklets.
5 min, 30 min, 15 min, 15 min, L5 _min
ASSIGNMENT: Tactic Booklets # 14, 15, 16, 18, 20, 2|

What would you be out to have happen in each of these
r . - ) - 4 {

What coutld you do-the-first-qu

Tactics by the end of the tirst year?
ion,a, L T NP SN -;‘.-.,~_. R T S N e s
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STUDY PLAN

LOCAL CHURCH EXPERIMENT

24

e T T T s L P 2 o ey m s ey s bt s v s e
el . -

¥

TACT[QS BOOKS _ CONGREGAT ION TACTICS WEEK 4.
MATER[ALS: RAT IONAL OBJECTIVE: FAMILIARIZATION WITH THE KNOWING TACTICS OF THE CONGREGAT|ON i

TACTICS BOOKS
14, 15, 16, 18,

EXISTENTIAL OBJECTIVE: TO ENABLE NEW DECISION ON THE ADULT LEVEL

20, 21

ENGAGED IN MISSION,

TO BE

A. PRELUDE

B, FIRST MOVEMENT

C. SECOND MOVEMENT

D. THIRD MOVEMENT

E, POSTLUDE

Short courses:
Kierkegaard: -
makes it clear
t+hat Christian~

ity is for adult
however these

past 50 years

we have pretend-
&d l+ was for
children,

Child Care: is
Just crucial to
release parents
to be mission.
Freedem from
guilt relative
to time spent
awa¥ from thelr
children allows
a diff. dynamic
in the family

as welf as a new
trust of colleag

Tactics 14, 15, 16

Tactic 14 - Subtactic 62
From own experience how
would you go about selecting
children for the school?
Where would you look for
what this tactic suggests?
How would you determine
which other subtactics

were also being done when
this one was done?

Tactic 15 - Subtactic 3
When you look at supplemen-
taries, what short courses
become apparent?

What other subtactics are
related?

Tactic 16 - Subtactic 52
What do the procedures
suggest relative to this
sub-tactic?

What other subtactics are

Tactics 18, 2|

Tactic 18 - Subtactic
9

What considerations

would you havs about

congregational meet-

ings? What apjroaches

What short courses?

Tactic 21 - Subtactic
53
What concrete
experience have you
had that would help
you accomplish this
tactic?
Where does thz2 tactic
booklet offer some
help? What
instruments use?

Tactic 21 - Subtactic
7

From your exparience

Tactic 20

Tactic 20 - Subtactic |

Draw up a plan of what you
would do in the area of this
tactic.

Tactic 20 - Subtactic 33
What are the kinds of things
that need to happen in-

this subtactic?

What are the short courses
required? '

How is the tactic booklet
helpful?

Short courses;:

The congrega-
tion has local
churchmen who
need a context
which will -
lglobalize their

roles, '
That's what
Tactic 20 <
lmage Expansion
is about,

The cadre cannot
rush out and

in the parish
and ‘expect any
significant
renewal, Recon-
struction will
require troops
and the troops

"do some project"

Spiral Curriculup related to this one? how ¥ould you imple- are in the
Any type of hum- ‘ ment this subtactic? congregation,
an wisdom can be What help is the
taught a child tactic book in
of any age given providing new ideas
a context which for decor?
is at their leveq
S mlfe 15 min 15_.mip. 30 _min, 10 min,
ASSIGNMENT: Tactics {7, 19, 23, 13, 22, 24
What are the five major contradictions in the Youth Culture? How do tactics ccme at them?
__What-are the -4 most éxcitinmg nurture- structures: that-are newly sresented ’-?n'iﬁ'rese»"*“gcﬂ’cs’?*“"“ L
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MATERIALS:

|. Church information
2, usual seminar supplies i.e. paper, pencils,
3. typewriters, ditto machine, dittos.

WEEKEND 4 o

RATIONAL OBJECTIVE:
To train in corporate methodologies through corporate writing,

EXISTENTIAL OBJECTIVE:
To explode their self image relative to:2, corporate power
3. own creativity

i. own wisdom

—

Y e e ome

- m———er =
£

|. original writer
rewrites

2. church groups
exchange among
each other for

check and eevision,

WORKSHOP PLAN
i
Session | Fri. night 2 hours Session 2 gat, a.m, | Session ?
Contextual Assignment Methodol g
i.zcturette ? oo | hour Sat. p.m,
| hour !
l. finalze 4x4x4 as a
i !. moving to l. Complete l. assign sec- total group. | final'
i\ gridding 424x4- 16 3rd tions of 4x4x . |
;! state of levéel - make 4 to small 2. briefly rezlew writlngfand
! solrit dim=- as concCrete groups within corporate forms, c?l;ecj O"f
f ension of as possible. each church 3 P+ ° °°§T°" .
3 Local Cong. | 2, write 6 sen=. group. - make writing H
: fence parag. assignments,
! 2, vant to en~ on 4x4x4, 2. have groups
i gage in I sen.intro. exchange work 14 hour
it corporate 4 sen,points for check ours
i writing this | sen.concl, and revision | | o
?} weekend. and return to . Wr .
: 3. total of 26 original
; 2. each group exchangé¢
paragraphs., groups. within group for
check and revision
3. return to original
writer,
| hour




