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Local Church Fxperiment
Third Quarter Design
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CONTEXT FOR SUMMER QUARTER

The primary thrust for the summer is the Research Assembly to be held in
Chicago July 4~13. Other than the Academy there is no dther movement event
which so well provides training in corporate methodologies and grounding in
the global movement. The first task therefore, is to get as many local
churchmen as possible from the churches in the experiment to Chicago for the
Research Assembly.

This means that those who remain in the galaxies this summer will face
a diminished number of troops to do the tertiary actualization task. This
realization, coupled with the fact that the mood of the local church is very
often in the summertime one of nonchalance and slowing down, has suggested
that this summer needs to be a time in which the training of galaxy members
is intensified and the tertiary actualization method is gestalted so as not
to inundate the troops that remain in the galaxy.

Therefore, in light of the cruciality of the Research Assembly both in
terms of NSV Research, movement férfulation, and depth probing in spirit
methodologies; in light of the diminished troops in the galaxies; and the
summertime mood of the local church, Regulation Centrum makes the following
broad reopmmendations  relative to life in the galaxies duting the summer quarter,

The. = first recommendation concerns the form of the galaxy for the summer
with the emphasis on a weekly corporate meeting of the total Galaxy Auxiliary.
This includes the suggestion that the local units or cadres consider not
meeting particuarly during July and Augusti*

That the tertiary actualization methodology be a gestalted methodology
for the summer quarter gnly as follows:

a. Begin with the completion of the contradictions and strategic
objectives for the primary tactics for the quarter on the first
weekend council.
b. The centrum recommends that all of the tertiaries for the
quarter be pulled through the following six events,
Pedagogy Guild
. Research Assembly Attendance
Sojourn in the Religious House
Building a model for Parish Analysis
Creating a Yearly Family Design
Education of the Tmerging Generation
¢.The sodallty should meet once a week as a galaxy to complete
the tertiary actualization plans. Tertiary actualization
should take place by events rather than by sequence of tertiaries.
Therefore, at the first sodality meeting of the quarter a timeline
‘for the quarter should be constructed) (how many guilds, etc.)
It will take at least one sodality workshop per event to complete
the tertiary actualization methodologh. The Centrum therefore
recommends the following sodality schedule:

3 This means thag every local cadre man needs to meet with the
Galactic Auxiliary, but where this is not possible local cadre
meetings will need to continue.
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Context Education Pedagogy So journ Research Yearly
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At each meeting of the sodality marked T/A Method the Galaxy would complete
its tertiary actualization shecets for the tertiaries which are actualized in

the midst of that event.

The centrum recommends that Pedagogy be scheduled in one
to four weekends or weeknite sessions, that building a model
for Parish Analysis and creating a yearly family design be
done in the workshop perlods allotted in the sodality meeting
schedule in the 9,10, and 1llth weeks of the quarter. The
completion of the tactical steps in all of the event arenas
except Research Assembly participation will reveal the necessary

tactical moves in the six scheduled or on-golng activities.
Research Assembly participation and sojourning in the Religious

House will complete actualization of the tertiaries.

The tertiary methodology is gestalted for the summer quarter,
Actualization sheets for the summer have been created which
indicate which tertiaries for the summer quarter are to be
pulled through which events. Vhen one of the events appears
on the sodality timeline the Galactic Auxiliary complectes the
methodology for the tertiaries for the whole gquarter that
relate to that event. This means that all 144 tertiaries are
fully laid out by week 8.




Gestalted Tertiary Actualization Methodology:

l. Write the contradictions and strategic objectives for
the primary tactics of the gquarter in a weekend council before
the quarter begins.

2. The first sodality workshop period set the context for
the summer and construct the gquarters timeline that places all
six signal events on one timeline.

3. In the weekly sodality meeting fill in the contradictions
and strategic objectives of each tactic on the actualization
sheet for the designated event.

4, Write the strategic objective for the event as gestatled
from the primary tactic strategic objectives.

5« Write a "tactical step" sentence for each tertiary after
checking the relevant data such as supplementaries and sentences.

6. Create a timeline for the event that holds the key
tactical steps which will actualize that event over the time
designated.



WEZK ONE CONSTRUCT FOR THE WEEKNIGHT
LOCAL CHURCH SODALITY
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LOCAL CHURCH EXPERIMENT

INCLUSIVE GALACTIC AUXILIARIES

11:30

SATURDAY
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|
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for Workshop Tertiary Actualization
f

10:30,

10:45
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SYMBOLIC ACCOUNTABILITY

DATA INTERCHANGE

Summer Quarter, 13971

JULY AUGUST TPTEMBER
1
August 1 GSeattle Sept. 5 Seattle
Oklahoma City Oklahoma City
All twenty Galaxies + Washington IC Washington DC
Cleveland Cleveland
Research Assembly mail Chicago Chicago
reports to Regulation
August 8 San Francisco Sept. 12 San Francisco
Centrum each week on: Houston Houston
New York New York
July 4 Detroit Detroit
Rockford Rockford
July 11
July 18 -
July 25 August 15 Los Angeles Sept. 19 Los Angeles
New Orleans New Orleans
Boston Boston
Kansas City Kansas City
Montreal Montreal
Regulation Centrm Regulation Cen'tr;I
August 22 Denver Sept. 26 Denver
Atlanta Atlanta
Rochester Rochester
Milwaukee Milwaukee
Winnepeg Winnepeg

To enable accourtability within the Movement for the Local Church
Experiment during the summer quarter the above schedule for Data

Interchange

The form of

each of the following:

Fwn e

. Signal Event

Significant Shift

Primary Contradiction
. Galaxy Imperative

has been designed.

each report should consist of one or two sentences articuia®ing




Week 4

CORFORATES
30 min.

POVIRTY GAME

Introduction:

What would be ecsential to take with them if they were suddenly to be

sent on a two year missional assisnment to other parts of the

world.

Journey: Two years, mission impossible, have to leave wife and family behind
to catalyze imagination of spirit colleagues and cadres across the globe.

1. GOODS - Make two lists:
a. absolutle minimal necessities for journey.
b. what you must leave behind.
Pass in 2nd list - read several and then burn.
Journey getting rough, have to lighten the load.

Choose 3 items to discard, write down on plece of paper, pass in,
read several, and burn.

2, WORK - Write down a role you are most qualified to perform
that would be useful for your task on the journey. Pass
one to right. %ach act out role received.

Then wrlte down role that would be the most difficult for
you to play. Perform it.

. RELATIONS - Difficulties arice and you have io become a new
: Y
person, Write down your three most undesirable traits for
corporatensss. Paoss them three to the left and read.

4. OFFERING ~ We®re back home again now. What symbols do you
need to enable you to maintain your style of poverty?

REFLICTION:
1. What happened to you in taking this journey?
2, What @id you learn a®»ut your struggle with poverty?

LECTURETTE: Poverty is always related to our missional focus and
new decision of detachment rejuired of one is intensified
with intensification of the mizsion.
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Week 6 FIRE * CONTEMPLATION

Week 7 HELPLESSNESS * PRAYER

* Why is fire the compelling and enticing symbol
it is and always has been for man?

1. When were you first struck by an encounter with
fire?

2, What was the experience with fire that
frightened you - when were you paralyzed with fear?

3, When were you drawn into an encounter with fire -
almost against your will?

., When could you have watched fire for 1,000 years?

Pearl: Fire is at the same time powerful and
dangerous and enticing and fascinating.

* The most helpless moment in your life?

. Saw danger coming, could not do anything?
. Unexpected upheaval? \

. Impossible demand that had to meet?
Wanted ®*to be bad®, or quit, but to go on.

STWwWo

Pearl: When you know complete helplessness,
you encounter the final insecurity of life

and one forced to either radical thrust (or
reality) or despairing cynicism.

Week 9 COMPETITORS * MEDITATION

Week 10 TEARS * CONTEMPLATION

* How have those with whom you have competed
changed you?

1. What was the last good fight you were in?

2. Who are some of the great warriors of history
that have lived with you?

3. Who was one of your earliest competitors?

L, What was one with whom you competed, but never
knew that you wcre his competitor?

5, The competitor and the battle that most deeply
affected you?

Pearl: Competitors demand of you your power and acumer

and push you beyond your apparent possibilities.

* fhat is the human significance of tears?

1, What are some occasions when tears come to your
eyes?

. What is it tears feel like?

, What physiological sensations do you have when

you cry?

What emotions do you associate with tears?

, What memories bring tears?

What do you weep over?

o\ W

Pearlt We weep over our own life.




CORPORATES
Week 8 OBZDIENCE GAME 30 min.

Introduction: The obedient man is like the cobra swaying back and forth,
watching and waiting, watching and waiting. The cobra sways back and
forth watching the situation until he discerned exactly the place to
strike, and when he strikes he commits his whole being to the strike, The
obedient man waits and watches carefully the historical church, the

black revolution, the youth revolution, the third world, the strength

of the white middle class backlash and the development of his own forces.
He plans carefully the time and place to strike and swiftly moves in to
take responsibility for the situation as he sees 1it.

Divide into two groups:

Each group has an assignment to create a drama of a cadre problem.

1. The cadre recruiter is calling for accountability for a course
scheduled in 2 weeks. Recruiting has not been done and so the recrulter
is doing some head beating.

2. The cadre is developing its quarter timeline and is yielding
under strong pressure from an uncommitted few to loosely structure the
life of the cadre to sult personal needs.

Spend ten minutes creating a 2 minute skit dramatizing the situation.

Group one performs while group two watches and then group two
performs while group one watches.

Groups meet and decide the obedient response and create a two to five
minute skit, dramatizing thelr response.

Group one begins drama and group two enters in with relevant responses.
Group two begins drama and group one responds in similar manner.

Reflective discussion on the skit:

Questions: 1. What was ecach group out to do to the other group?

How was that being obedient?

. What do you watch for if you are obedient?

. What is involved in an obedient act?

. What does this tell you about the problem of obedience?

o FWwon

Concludins Statement:

No situation which does not require your obedience. The question is
out of what context and in what concrete form do you act out that obedience



SPIRIT

CONVERSATIONS

Week 9

COMPETITORS # MEDITATION

Week 10

TEARS CONTEMPLATION

# How have those with vhom you have

1
2.

3'
u’.

Sie

Pearl: Competitors (on call forth) demand

d competed changed you?

What was the last good fight you were
Who are some of the great warriors of
history that have lived with you?

ilho was one of your earliest competi-
tors?

What was ore with whom you competed,
but never knew that you were his
competitor?

The competitor and the battle that
most deeply affected you?

of you your power and acumen, and push
you beyond your apparent possibilities?

What
h your
What
when
What
« What
. What

. Wnat .

# What is the human significance of tears?

are sone occasions Wwhen tears come to
eyes?

do tears feel 1like?

physiological sensations do you have
you cry?

emotions do you associatc with tears?
memories bring tears?

do you weep over?

Pearl: We weep over our own 1life,

Week 11

FNDURANCE

PRAYER

* What do you know about yourself through the experience

of endurance?

1.

endure and you did?

you endured?

Pearl:
one second,
ones whole life

When was the time that it was necessary for you to
What were those things that sustained you as

What were the temptations of giving up?
How have these experiences influenced your 1life?

Through knowing one can hold on for
one knows he can hold on for




SOLITARIES

Week 12 MEDITATION GAME 30 min,

Create nametag of a favorite historical saint and wear it for the evening.

. Introduce each person by nametag, and ask how many know this persen.

have each say something their saint would say to this group.

. Choose someone to arrange the rest of the group as his meditative ceuneil,
putting most important meditative friends at the head, and the least
at the foot of the table.

., Have him remove his own tag so that he plays himself, and ask on

what issue he would like advice from his council, (some ethical or
vocational decision could be suggested.)

a. Have him give the advice his own nametag would give.

b. Have him then choose the next most important person en
the councll to ask.

c¢. Open the discussion to whole council.

N

5. What have you learned about your meditative council?
6. Have you made any new friends? Which of these would you add te
your council?

Closing statement:
We all have meditative councils. We need to raise them to censcieus-
ness and decide about them.



JOURNTIRES

JOURNEY CEIEBRATION
Week 13 30 Min.

Your own life story
Set context of all men being on their own journey and seeing
those particular experiences as window to The Journey of Man.

1. List 15 key events in your life,
2. Indicate which 5 of these are most pivital.

3. Draw a timeline from your birth to your death and put these
5 events on it.

4. w111 in the other 10

5. Fill in names-phrases that indicate the nature of the
spirit anguish and glory in each box.

Discussion:
1. How was this helpful to you?

2. What was it that made an event key for you?
3, How do you talk about being on a spirit Journey?
L, What sort of categories did you use?

5. What imperatives did this reveal for your future?



RUBRICS FOR THZ SOLITARY OFFICE
(The Corporate Solitary)

THE MEDITATION (5)
1. The leader introduces Jeditation with the words: "let us remember the
cloud of witnesses which surrounds us."

2. Bach directs his attention to the category of meditation.

3. Bach writes the name of a Saint for the season, and the name of a friend
according to the category of meditation.

4. Bach writes a reflective sentence, and then--

5. Bach considers his life as Poverty, to know one thing.

THE_CONTEMPLATION (5)

1. The leader introduces Contemplation ﬂlth the words: "Let us stand before
the mystery behind the mystery of Life.

2. Tach lights his incense.

3. Bach directs his attention to the category of contemplation, while:

Wach stares at the montage
Each drinks from his cup and eats a morsel of bread
Tach listens to the music of the day
4. Bach writes a reflective sentence, one or more reads his aloud, and then
5. Bach considers his life as Chastity, to see and will one thing.
THE PRAYER (5)
1. The leader introduces Prayer with the words: "Let us be our freedom in
response to the love of God."
2. Bach directs his attention to the category of Prayer.
3. Zach writes the assigned prayer, prays his prayers for the day and then
4. Bach considers his life as Obedience, to do one thing.
THE DEDICATION (1)
The Community says the Pater Noster.

MEDITATION, CONTEMPLATION, PRAYER CATEGORIZS
i1 2 3 L 5 6

M

T Concerned Expectant WordBearing; Primordial Heavenly Radiant

D. Judge Descendant Priest Ancestor Advocate Guru

C : . e

0 Wonderfilled Frightful Appropriated Being A1l Cut-off Irreplaceable
N Fate Possibility | Passion The Other Unknowness | Uniqueness

Iy 5

B | \ \

R Heavenly Manifold Representat! Utter Unspeakable | Imploring

% Sorrow Blessings Sign fAwareness Joy Succor

Y

i 8 9 10 11 12 | 13
E Persistant | Universal Revered Destinal Guardian Divine Scorching
57 Friend Father Hero Blector Angel Hosts Avator
c
0 Sheer All That's | Unexplanale| Reforged Luminous A1l Being Dangerous
% Recreation | Yet To Be | Thereness Transformat Change In My Self |Intrusion
) ] b

i ; . . i : s ; ]
R Particular | Painful Levitationl| Agonizing | Splendid bject Promisscxialt
A Concerns Acknowledg. Submission | Prediction | Viges - ‘Helplessness|Offering
NE




SUMMER QUARTER TERTIARIES

JULY

—
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SUMMZIR QUARTER TERTIARIES AUGUST
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SUMMER QUARTER TERTIARIES

SEPTEMBER

RATIONAL GQMPLEX | TACTIC week 1 week 2 wesk 3 weex 4
Schooll;g % | Advanced movement formation family training cadre leadership
I?te?na. Studies academic plan

n | Discipline
-+
o
=
= |Training in Regional guild engagement style expression supplementary trng.
Txternal Teaching methods practics corporate engagement
wo|Mission missional partnershp ) )
s AT, 3 E symbolic life
- Religious initial engagement collegial gevelopm Ty 8 e
5 House style training communlity lmage
o 3 story formilatian
2 ; - : : :
e guild planning social change parish delineation gUru prowess
S?rls social planning
e corporate skill
-' = i t . i
gegknighu collegial format research network
8| Preparing ReHon administrs patierns _
o =
g1 the. Elementary
= | Emerging Jets mini ecclesiola
E Church
& e advanced training special programs college life
o1 f et -
2 Gl missional engagement
family life
B g Reprogram ; :
Building for o e community celebrat. community structures
Contextual Y ~time desiegn
Reeducation Aol
S community celebrat'n social occasions
Extension

0 £ .

e Community community celebrat'n

£ Tdentity i

i M : geo-social grid programming struct. formal gatherings

| Preparing for| Establish.|| hierarchal circles zuild follow-up

& | Community Cultivat'n| group selection

&0 ' A

= Reformulat'n Community

Care leadership potential

Generat'n
Bridging

education structures

establish engagem't
family units
intentional trng.




GALACTIC SODALITY

WORKSHOFP I

This workshop is designed to: 1. set the context for the
summer
2. set the context for
tertiary actualization
during the summer quarter.
3. Timeline the 6 signal
events on to one timelinc.

l. Set congext for summer (re. context of operations manual)

2. Study tertiary actualiztion sheets and create context for
summer tertiary actualization using context in operations
manual and by looking at summer tertiary actualization
sheets. (summer emphasis: galaxy training and
movemental formulation.)

3. Brainstorm images and ways of acting out each activity.
(note: sodality meeting T/L commitments, stc.)

L, 1ay out a T/L for the quarter that holds the major events,
and thus creates the context relative to time within
which tertiary actualization will take place.




SUMMER QUARTER ACTUALIZATION

Fvent Strategic Objective: Week 2
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SUMMER QUARTER ACTUALIZATION

Fvent Strategic Objective: Week 3
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Workshop I

STRATEGIC OBJECTIVES

Materials Needed

Objectives of Workshop

Master Index Document
Tactics Books

. Typewriters/Ditto, etc.
. Several Blackboards

. Cong. Analysis Material

~NOoOOgFE W

. Inclusive Priorities Document
Inclusive Strategic Objectives Charts

Rational Objective

Existential Objective

e
(55

and quarter.

round in method for
reating strategic
objectives for year

Grasp the radical de-
rand of the comprehen-
sive and see that as

the freeing possibility
tp act in every particu-
lar local situation.

FRIDAY NIGHT

SATURDAY MORNING

SATURDAY AFTERNOON

9:00

+

1.Rehearse context for com-
plex and sub-complex cate-
gories by looking at Master
Index:
a.Rational Chart
b.Contectual Chart
c.Prose description of
charts and of tactics
within the complex arena

2. With this context in mind
brainstorm contradictions in
cadre & congregation in com-
plex, sub-complex, and pri-
mary tactic arena.(Brain-
storming question: What is
blocking humanness in this
area?---primary contradictn)

3. Gestalt to the primary
contradiction in each com-
plex, sub-complex,& primary
tactic arena. Write ppose
statement at each level on
prose statement form. Gestal
to key phrase for Inslusive
Strategic Objective

10:30

7:45 Plenary for Contra-
dictions by Inclusive
Auxiliaries:

Share contradictions in plen-

ary to reap benefits of corp-

orate wisdom; then flip into
strategic Intents & write
prose.

9:00
Groups:

Rewrite porse of contradict-
ions & begin work on state-
ment of Inclusive Strategic
Objectives.

4. Articulate prose statement
of inclusive strateic intent
by flipping primary contra-
diction as related to system
strategic objective in com-
plex & sub-complex arena.
Record these on prose state-
ment form. Gestalt into key
phrases for Inclusive Strat-
egic Objective Charts.

11530

Work in Local Auxiliary|

1:00

5. Re-articulate inclusive
strategic objective of com-
plex and sub-complex arenas
in relation to primaries
which show up during the quar
ter under consideration.

6.

‘ - = Articulate in

a prose statement inclusive
strategic objective (the flip
of the contradicffon as it
relates to the system strate-
gic objective in the primary
tactic arena).

7. Gestalt strategic object-
ive statement to phrase and
record .

—t

3:30 Plenary:

--to share the weekend's work
The shove should be in the
arena of the reality of the
strategic objectives and how
this weekend has enabled the
Auxiliary to prepare to move.

4:30
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PRIMARY TACTICS

7th WEEFKEND

- -

S E BACKGROUND LECTURF FOR THIRD WEFKFND COUNCIL WEFKS 9-13
THIRD MONTH TRAINING UNITS (cadre) PROGRAM UNITS (cong. ) CONTINUING COMPLFXES
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ggg%gmhfamily life %%%gggg emphasic NgTF leadership TR lay awakening
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necessary recruit skills covenantal disec. self-images
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future:retreats liturgical herit. propagation world-views
FMPHASEunderscoring OTHER continued developRFCRUITE|Structured IMPACT-Inew vigor to
THIS celebrationalret.|CADRE common mMEemMory MENT "informal" commth| NG church dynamic
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