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Summer '73 JUly 26, 1973
EPX Week four

Team 18 ECUMENICAL PARISH INITIAL FIELD VISIT MANUAL 4A- Page 5

STATEMENT
There are four strategic objectives of the initial field

OF visit, They are as follows:

OBJECTIVES - Bring together for one night the local awakened establishment
people in the community. These are the people who have already
taken either RS-1 or the LENS course,

- Show them how they can engage their awakened concern, care and
commitment within the guild construct of the Ecumenical Parish™
Experiment.

- Catalyze a decision to begin a guild experiment in this (their
own) particular local community,

- Enable them to dramatize their decision to act. This might.
simply be an invitation to a follow-up meeting where they can
examine and discuss the possibilities of their own parish,
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Team 18 INITIAL FIELD VISIT a2~ Page 7

THE MANIFEST OF THE GUILD

When a great cry is heard from the peoples of the earth, local man
finds himself participating in the pain of that ery,--knowing the anguish
of a world in chaos, having a new awareness of global destruction, and
seeing the need for new societal structures . .

Mankind has always known suffering, agony, and destruction; yet he
has been able to continue in a style of life apprepriate to his age.

The self understandings present in each culture gave him a way to appropriate

the life he had. But in this age of impotent myths, images, and world
views, man no longer can bear the lamentations of his brothers. His very
existence can by destroyed in a moment, his foundations of 1life support
are crumbling, his sense of purpose has been battered into apathy and
paralysis overwhelms him. He knows once and for all that new life forms
are demanded if humanness is to continue. Because of this apprehension
of the slow death of the planet, we have created the new life form of the

guild.

The cry itself is a sign of resurgence of human spirit in outr time.
For, in the midst of change, collapse, and blocked vision, men are demanding
life. There is an insistence that all men participate in the decision-
making process that effects all life. There is a committment to the
recovery of a life style which offers justice and well-being for all.
Thers . . Jeon yearning for 2very man to be honored as the human being
¢ 13; 224 6 have his greatn2:s released to history. The demand is
that mankind be saved from all that threatens his destruction and from
all that would force his resignation. In such a time, it is imperative
that all sensitive, concerned people of the earth respond with the
irvestment of their lives for the sake of all mankind.

This response--this investment of life--must be the formation of the
Guild, as the revolutionary care dynamic for the 20th century which will
further awaken the spirit of local man, will catalyze comprehensive care
structures around the globe, and will guard that which is basic humanness
from the erosion process which has threatened all human life, The Guild
will be focused at the local level as the Primal Guild, will be sustained
and perpetuated by a regional coordinating system, and will impact all of
life comprehensively through a global network. The guild style will be
intensely corporate, fully global, and utterly tactical. Through it,
human society at every level will be revitalized, the door to the future
will be opened as real possibility for every man, and the celebration of
basic humanness will be recovered. '

In ordar to enable all men to live thus in dignity, to participate

in their own destinies, and to care for the needs of the world, we guildamen,

ag guardians of humsnness, will create guilds across the globe. We thrust
our solitary and corporate energies, our lives and our deaths into the

creation of the next milleniuvm to bring to practical reality the indicative,
"All the earth belongs to all the people ."
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songs 1 2 3 4
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PRACTICAL ENABLMENT
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low High
Location ? 2 3 4
hinderance helpful
' O T I - A TERNER B e




July 26: 1973
Week 4
EVALUATION OF INITIAL VISIT 2-Page /3

What will be done--PSU 7 other?

ADDITIONAL INFORMATION:
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CONTEXT

VISIONAL
CONTEXT

SOCIETAL
NEEDS

I.INTRODUCTION' 1. The imaginal content of the field vislt of The Ecumen-

VISIONAL

History as a moving from the past. to a future age also

rapild job changing, housewlfe alcohollsm, social drop-

fplay in soclety. He needs to experience hls engagement

lecal Parish 1s divided into four basie arenas: the visional
context, the practical manifestion, the Guild role, and
destinal election., The first section of the visional con-
text of fhe Ecumenical Parish shows how the needs of
soclety and the movement of history point to a new vision
which can be realised through the Ecumenical Parish. The
second section on the practical manifestion 11lustrates
how the Ecumenical Parish is grounded, what its compon- :
ent parts are, how these function, and what signs we might §
expect to see once an Ecumenical Parish had been estab- .. |
lished. The third section on the role of the Guild points :
to the wisdom of the past, describes the 20th century role,§
outlines the forms of the new Guild, and lastly describes |
the characteristics of ghe new gulldsman. The fourth sec= :
tlon on destinal electlon points to the future in terms of ;
resurgence, the mechanisms of social change, how the secu- |
lar and religious will share in common vlslon, and finally |
points to the fact that 1t is not to the expert nor to ;
some mystical authority that the call to pick up the task
comes, but to EVERYman.

2. The vislonal context is the backeloth of societal :
needs, historic necesslity, visionary goals, and operationall
objJjectives which has given rise to the creation of the :
Ecumenical Parish. The fact that soclety 1s fragmented
and local man frustrated polints to the need for change,

demands change. In the light of these, new visional goals
announcing the possibilities of loeal man are created,
The Ecumenical Parish is viewed as the structure which
finally allows the necessary transformations to happen
locally across the entire globe,

3. The fundamental needs of every human #meing iz to :
experlence his life as significant. Student revolt, exper- §{
iments in communes, the rise of social action groups, i

outs, and continual industry-labor disputes all polnt to
man's need for authentic vocatlion, a meaningful role to

in the affairs of the world as effective. He needs to
find the release for his depth humenness. Only in the con-
text of full primal community can these experlences come

to fruition.
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BASIC
DEFINITIONS

COMPONENT"
FORMS

FUNCTIONAL
DYNAMICS

CONCRETE
SIGNS

f
"48. The Ecumenical Parish 1s physically grounded in a

Egeographically delimited area. These areas would be part
of a world network thus enabling the local and specific

to be related to the whole and be earthed globally. Within
its geographlcal bounds the Ecumenical Parlsh would seek
to nugh beyond the superficlal to sttack the depth human
issues of all people and of all age phases. The Ecumenical
Parish would not attack problems one by one but flrst
build a comprehensive plan so that action moved forward

on a broad comonrehensive front.

9. The components of the Ecumenical Parlsh are the con-
gregation, cadre, guild, and metro cell. The congregatlion
1s the religious body that anchors the parish in the

deeps of life through the self conscious use of hilstoric
gymbols and religious herltage. The Guild 1& the concerned ¢
body, secular or religious, that embraces the responsibllity
of carrying out the actlons necessary to achleving the |
reformulation of the community at the grassroots level. !
The cadre is the leadership dynamic within the conzrezation,]
catalyzing and malintaining it in its task. The metro cell :
a:s the leadership dynamic of the Guild -~ initlating,

catalyzing, and sustaining the Guild - like the galaxy
uxiliary enables congregational renewal through the
locgl church project.

10. The Ecumenlcal Parish 1s marked by the mlssional ;
ldynamic 1s manifest in that all decisions about expendlture §
pre determined by the needs of the common body 1in the :
accomplishment of mission. For example, wagon trains moving
West in the United States sacrificed goods, wagons and

ven people to reach their destination. The singulor-
luriform dynamlc points to the profound integration of
dlverse gifts to accomplish one task - without loosing

the uniqueness of each contributor. Caring within the
Pparish is the response to the urgent demand for compreheh-
sive structural care that goes beyond giving or doing -
i achleving motivation. Finally, guarding assures maln-
ftenance of the Ecumenical Parish by continually holding
{ 1ts structures and social processes over agalnst the

i visional goals outlined earllier.

i 11. The emergence of the Ecumenlc:l Parish will involve
bnd be signalled by the appearance of sacred space,

i miracles, community celebrations and community symbols.

i Sacred spaces are those parts of the parish that hold the
i community present to the mystery, the awe, the other and
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ehalf of and for the sake of every last person on this
lanet. The gulld itself does not seek to be the caring
egent but rather endeavors to initiate and catalyze the
necessary care structures from within soclety. The guilgd
seekd to motivate local man to decide to expend hls life
in dealing with the deptbilssues which are not just his
ut everyman's. The guild finally seeks to ralse up that
eague of unknown servants who will embrace the task,
eeklng no self-glory or reward save that satisfaction
hat comes from being totally engaged. C

GUILD FORMS 5. For the functions of the guild dynamic to operate they |
ave to take on concrete form. For example, a2 @ulldsman i
cademy would train gulldsmen in the practlcal methods for §
he task. A stake network of local PSU's would research
ithin geographically delimited arenas and Initlate care ,
or every local man. Task forces would be formed to engage
n speciflc direct tactics such as gathering resource
ata, establishing area identify, or holding parish con-
erences. Holding all guild forms together 1n the t-ck and
aintalning and sustaining the comprehensive vision would
€ a core, composed of leadership from the secular and
ellglious, from bureaucracy and grassroots.

THE GUILDSMANY 16. The gulldsman is any man, secular or religious who

pas declded to seriously enact his concern for socletal
renewal. It i1s not that he is naturally a disciplined man
but rather that he has decided that the task requires :

him to be a tadically disciplined man. Further, he 1is

N0t an individualist but has decided to enter into a binding}
relatlonship with others in order to pull off the task., He |
stands not as a soclal do-gooder but as a socletal revol-
ttionary who will not be content wntil the root issues of
living are being effectively engaged. Finally, and for :
the sake of the task, he does not seek fame or recognition §
but ever seeks to serve as the unknown presence.

DESTINAL - 17. All of history has conspired %6 bring man to this
ELECTION polnt and points now to the Rilture through resurgence,
present understanding of mechonisms of social change, the
secular-religlous commanality and .the personal address.
Resurgence, the master image for the times, points to the
breaking open of new possibilities in the face of collapse
of 0ld values and institutlons. The model of socinl chan-
ges ralses the view that soclety 1s the result of
decisions of those who have a vision rather than the
result of chance forces. Seculor-religious commonality
establishes the basis - indeed, the necesgsity - for
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SECULAR/

RELIGIOUS

PERSON..L
ADDRESS

All men experience the same human spirlt needs whether: ;
these be expressed religiously or secularly. i1l men fing §
themselves engaged in the same geographically areas, ir- :
respective of belief. To deal comprehensively with the
depth lssues in an Ecumenical Parish demand that all men
of concern combine forces in the task.

21l. The personal address 1s to the participant as a
typlcally concerned local man, His very presence at the
meeting i1s a sign of his own awakenment. Revolutionaries
at the grassroots are the key, and he,the participant 1s
such a revolutionary. Equipped people are needed for the
task, such as R3I and LENS grads who are prepared to
sharpen thelr already growlng knowledze of methods.
Finally, no soclal savior 1s goling to transform society
on bePalf of local man. Only local man himself is goling
to do 1it.
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Rational Ob)

Time Form - ective Exlstentlal iim Remarksg
: -+ understand. COMponents . ~ EXperience possibilty oF nevw| ve. mig. & Bours; cads
OVerall and dynamlcs ofEoum. Parish| society in midst of collapse) LENS & asI grads
5——123-51813— - A N I TRA VT R : : . ;: o i -
6:0q Reglstratiod Record accurate personnel | Feel welcomed,'and'faecinate& IMAGE: inclusive warmthg
: & Welcome | data; make arrivals welcomrme. by style. - ‘ | 2zraclous sophistication.
6:30 ' - - '
Songs " Generate magie. ~ Experience participation in Yovement & secular
R SRR hope, resurgence & the new day. songs.
Meal Point to secular resurgence| Experience corporate secular| Context corporate rite
M Ritual and-caring for quiety. ““| symbolic 1life. o | with secular grace.
E [ S !:['u;,‘, -~ Lo St . N
A Enable‘imaging'bf"ﬁrlmal comt New attitude towards possi- 1" The conversation gives
L Conversztloy munity in local situation.’ bility of miracles,locally. context for workshoos.,
Songs/ I~ Generate more magic., = | Self-conscious'exéeriencé'bi“ Image of meal servicge:
clear tablg : : resurgence., ' ' good food, well served.
=7 :30 -
Address Provide overall picture of Excltement at possibility of see 4xi4x4:
. Ecumenical Parish & guilld significant particlipation. n;nginal Content Ratlod
:15 ‘ — e ——
Break Change space arrangements, Imaginal shift to local Regroup in three
‘ : - orientation. ' : sm2ll-group areas.
e - -
8:30 Three A) Concretize global context §ense possibility of global
Small — L local apea . __ _ __ ~moact. = —~ 3 equal groups selecteqd
Group B) Experiment in role & styl¢ Experience implications of by numbering,
Work- of Guildsman T of guildsmen's style. One or two cadre mem-
shops — — ) - : — ' bers in each group as
C) Demonstrate tactical Experiment in gullding catalyst & underzround
planning of Guild. dynamic in doing a task, 8oy,
N CPOILI  aNd gIScUsSsIion o neleasge oO7T creatlivliy throuzff See dlscusslon
9:39 Plenary increase commitmentpo EPX. tactical thinking, guideline,
"‘.LO: [ ame;
? Closing Send Out to create Ec. Par. Belng the Ecum,.Parish End on time.
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The purpose ¢f these yorkghops is 4o ground the secular dimension
of the Secular/Relighous, and to release creativity through tacticsal

thinking and planning.

8:30ﬂA) LOCAL _ GLOBAL

CONTEXT

B)
STYLE OF THE GUILDSMAN

c)
TASK OF THE GUILD

1) You are a group of repl 1) You are a group

resentatives to an inter-
national conference

in
Caracas, Vgnezuela, from
your home town.

covenanting together
to be a guild in
this community.

1) You are a group
of covenanted, disci-
plined guildsmen.

2) What are three or fou

examples of globallty in

the cultural, economilc
and political arenas of
life in your town?

3) Plan a community event
that willl explode global
consciousgness in your

town.,

4) Make an imaginal repol
at the plenary session.

of who you are, your
purpose, and style of
operating.
3) Plan an activity,
or ec¢vent, to illhstrat
your purpese and style

4) Report on the docu
ment and event at the
't plenary session.

H

4

2) Write a declaration

2) State the three
functlons of the
gulld in the Ecumenic:
Parish,

® 3) Plan a demonstratig
L project 1n your com-
munity that will serve
-one of the functions
of the guilld.

4) Make an imaginal
report on the plan at
the plenary session.

34

L. Recelve the reports

of eaeh gzroup.

LI. Discussion gulidelilne:

1. If all three events actually occured here, what might be the.

primary shift in community consclousness?

2. How might an EPX function effectively in this communlty?
3. How would you envislon a zulld and an E PX

in your community?
#* 4,
* 5,

It we were volng
he gehedanled?

# Bracket #4&5 unless regnonse to zulld and ©PX has been nositive.

What lszsuey must be denlt wlth

in order

to be on BPX this fall

cominz 1nto belng

to launch an LPPX%
, when should -+ P31

9 :55

Sing: 211 the Earth Belongs to

all

10:00

Send-out: LENS

(The tosk before us now i1f we would not perish......)

1
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Ecumenical paprispFIELD PRACTICS CONSTRUCT of

of the .
ECUMENICAL PARISH FIELD VISIT %geg §6» 1973

INTRODUCTION

STRATEGIC
RECRUITMENT

SELECTION OF
LOCATION AND
DECOR

The pield practics Construct enables the Ecumenig¢al Parish]
Fleld Visit through Strategic Recrultment, Selection of }
Locatlion and Decor, Essential Materials to Procure, and :
the Assignment of Enablement Roles. Strateglc Recruitmentf
entalls using key contacts to reach 211 community groups
out of a new recrultment style using a comprehensive re=
crultment model. Selectlon of lccation and decor is
decided out of a specific criterii and a 1list of possi- i
bilities. Procurement of essential materials ensures thatf
the furniture, scribes' tools, set-up materials, and '
children's curriculum supplles will be when and where they}
are needed. Enablement role assiznments sees that the !
kltechen, spiritual, program, and teaching roles are as-
slgned and carried out.

The first step in strategic recrultment is to gather the
key contacts together to deal with effective recrultment
in the varish. The key contacts team would include Ecu-
menical Instltute course grads (R$-I, CS-I, LENS, ete.),
Local Church Project auxiliary, social agency represente-
atives (such as religiou, governmental, and community
spongored service organizations), and religious body
representatives. These key contacts would brainstorm
who are the symbolic leaders, middle. people (middle man-
agement beaurocrats), grassroots leaders, and general :
populatlon people that need to be at the Ecumenical Parish
Fleld Visit as well as who would be the strategic person
to contact each of them. The tean's recrultment style
demanded by our times pushes toward sophistocation, and }
being low key, versatile, and nonchslant. This team will }
create the recruitment model to fit their community., Such
shings as inltlal letters, phone calls for appointments,
personal visits and reminders would be included. Four
to six weeks are recommended for this initial planning
period in order to make all necessary contacts and pre-
parations and to maintain high 1interest level.

In selecting the location (external space), the surroundi 3
need to be appropriate to the kind of people participating
For example, a school dropout would not feel comfortable |
in a university setting or an executive in a warehouase,
The internal criteris deal with selecting a facillty to
colncide with the number of partiepants, keeping in mind
the need for room for three seminars, for children's
structure 1if needed, and adequate %xitchen facilities.
Possaible locations are community centers, educ.tionil :
centers, labor union and lod:ze 29112, and industrinl facill
ltles. The cost of these facilitics 15 3 necesgry ]
consideration.
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FIELD PRACTIC8 CONSTRUCT OF THE
ECUMENICAL PARISH ~sisLD VISIT

Food must be purchased and cooked. The kitchen must be
cleaned. Splritual eneblement includes a model mander
H (to plan usage of wall space and alter table), decor ;
procuror (to collect all materials neede), interior decor-§
ators (to do actual placement of decorg, and table set, g
serve and clear team (not participants). Program enable-
ment 1s made up of an initial planner materials coor-
dinator, recrulters (key contact teami, and host(ess)
(to welcome, give general information and name tags).
The pedagogue's roles include that of the guru who cat- :
alyzes the group's spirit, that of the priest who performs §
the symbolic rituals and songs, that of the rabbl who :
pushes the spirit through conversations, art forms, and
lectures, and that of the children's staff who relate the
adult construct to the children.




