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HISTORICAL CONTEXT

TIMES

l. In =311 rh-ses of life; economic, =olitic-1, snd du
cultural we see the collapse of structures, and not only
structures, but the stories behind the structures, the
stories that hold a society in history =nd with this
decay and collapse the demand tc create is pressed home
continually, raising the questions: what to cre2te, how
to weeate, and where do we start. We see ‘today that the
stories that societies have used to operate have collapsed
and with this collspse of stories comes the collapse of
the society itself,; however, the people are paralyzed by
the overwhelming demand for a3 new social form and also by
the lack of vision necesssry for the new creation. The
collapse of educ=tion=1, politic>1 and economic structures
are causing structur2l disrelatedness at all levels of
social interaction, out of which are emerging cre3ative
individual edge experiments - disconnected from each other.
In the everyday world@ of worl snd lahor we find the in-
ability to cope with the life demanded because of the
overwhelming lack of an suthentic and relevant story,
style and spirit evolring symbol. The suburban life
style is a sign of the lacl of community responsibility
and polity at the grassroots level resulting in individuale-
ism, apathy, and who-me-icm. '

2. The New York Times growing to five inches thick,
movies that are no longer entertaining, and revolution
in every country of Africa in the last decade, indicate
the chaos of data, mood of despair, and whirlwind of
change that are the times in which society finds itself
today. The collapse of the present social vehicle with
its accompanying myths and stories is becoming apparent
through dewvelopments such as increasing unclarity concern-
ing America's role in Vietnam, the climbing divorce and
erire rates, and the radio networlk's response to the
mistale in the National defense System. Such signs as
the collapse of the 2lternate university, paralysis of
social workers, and refuszl of city councils to move point
to the issue of our society having no permission to set
about the task of rebuilding itself, Across the face of
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the globe chaotic signs that a new social relationship
is emerging; such as, the Polity Experimentation in

East Africa, the regional economic structures of Arabic
Africa, and Burope, and the world-wide communications
network symbolized by Telstar and Early Bird., Our times
demand then, the destruction of blccks to the creation
of a new social vehicle so that signs sucl as those pro-
duced by Palo Soleri, Julius Nyrrere, and Mao-tse~tung
may be given form.

3. Giving form to the New mythology enables life-
giving structures to be created. In our times, educational
structures are not meeting vocational demands evidenced by
school drop-outs, etc. Social structures are collapsing
at all levels, particularly illustrated by common market
collapse. Edge experimentation exists in all areas such
as computerized medicine and the four day week. The
imperative is to continue edge experimentation and build
the structures that totally care for people and resources.

4. 1In our day the apparent vocational crisis, the
prevalence of a victim image, and the new explosion of
the spirit deeps demand popular preaching. Vocation
hopping, atdisure time crisis, and job significance only
in terms of money evidence the lack of a story of mean-
ingful vocation. The prevalence of the victim image,
stemming from no way to deal with guilt, points to the
need for a rite of absolution., In the midst of a spirit
explosion there is an inabkility to articulate depth
spirit dimensions as an everyman experience. The imperative
is to exemplify the roles of story-~teller, priest and
symbol-maker.

5. Manifest in our times is the lack of an
adequate image of responsibility a2t all levels of
encounter: individual, community, nation, globe.
From the milieu of suburban man - that cf high mobility,
reduced symbols, fluctuating social vaiiles - grows his
life-style as a response to hisz owm prcblems, needs and
wishes. The times confront us with the issue of grass-~
roots powerlessness as manifested in the attitude expressed
by both man among men and nations amcng nations that what
I say or do in my little corner of the earth has little
value in the final outcome of things, In the midst of
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the decentralization of our society, it becomes increas-
ingly difficult to define the specific areas of responsi-
bility, and the fragmentation and diversification of
individual and community care structures result in an over-
all jurisdictional elusiveness on all sides. The inherent
possibility and hence, demand, of the parish is that at
this level man in society is contextually freed to deal
with the complexities of the world's problems as particu-
larized in his localis, or globhal brotherhood is possible
only in fifth city universally reduplicated.
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CHURCH

6. The church's struggle in these times has led
it to deal with gquestions of social theory, social
responsibility, Christian witness, and particular
responsibility in order that every human being be
freed to participate in a society which is human.

To approach this task, the church must understand

the social fabric of society and its own role with
its particular history and vision. The new image

of the church gives it permission to act in the midst
of social structures, globally and locally. The
demand on the church is to acticulate possibility

and demonstrate the style that is both secular and
religious. Finally, and in this context, the church
must take the concrete steps to affect the religious
and social situation of its locality.

2. In the midst of the church's struggle
throughout the ages with the articulation of its
story, its context and its vision comes the demand
to be comprehensive. The church has long wrestled
with the question of how bo appropriate the stories
and symbols of its past. 1In the secular structures
of society the church must decide the necessary action.
It is called upon to create and act out the roles of
the revolutionary hody in history. The imperative is
for the church to recreate for itself the ways in the
fabric of ah historical society to be the woof which
catalyzes the new design of the Ffuture of planet earth.

8. In the midst of the 20th Century secular
revolution the church must struggle with the issue
of how it is to relate itself to the structural
dynamic in society. The church must take responsibility
for the social structures of its time if it is to he a
relevant structure in itself. The demand is to recon-
textualize its tasl in the tension between the global
and local needs. What this means concretely is the
strutturing of its time, energy, and resources relative
to this task. The imperative for the church is to
reimage itself in all its relations as mission to society.
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9. The church senses after its evangelical
struggle in thes face of the demand for comprehensive
and depth symbols, style, and mode to freight the
Word, First, the church is raising the issue of how
it can create new symbols and ground the old ones in
order to communicate the contentless Word. Secondly,
it ie raising the issue cf what is the iron stance
and the flexible style to address every man in his
situation. Third, it is raising the question of how
do we be simultaneously social pioneers and spirit
gurus so as to enable every man's spirit and life
journey. The imperative on the church is to stand
in the chasm between the secular and the religious
and to pronounce the religious Word to the secular
and the secular Word to the religious,

10. The church demands a parish structure that
will witness and just love on behalf of all. Methods
need to be developed to create comprehensive community
care structures. Models are needed that will show how
the church can take responsibility and hold itself
accountable for its parish., Tactics need to be created
that will free, permit, and motivate the layman to
participate in the creation of his community. The
imperative on the church is to be the ones who create
and use new mathods to humanize the local situation.
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MOVEMENT

11. The movement has raised issues which demanded
work in the arenas of Theoretical, Structural, Fvangelis-
tic, and Parish Dynamics. Movement permeators are rea-
dy with the revolutionary *tools and await the theore-
tical vision to create the social vehicle for the next
2000 years. The movement's relationship to structural
dynamics is manifest in recognizing the possibilities
within existing structures, setting all structures in a
global context and enabling people to participate in
those structures while bending history. The overarch-
ing question for the movement under the rubric of evan-
gelistic dynamics is: what is the style which embodies
my theological stance as I am engaged in ny secular
vocation? The movement issues which are dealt with in
the area of parish dynamics are those of the individual
deciding :how to uxzpend his 1life, the congregation de~
ciding how to organize itself into a common thrust,
and how to build a practical vision.

12, The vast number of global colleagues standing
in particular congregations commands that we build the
framework for the union of the theoretical social
vision and the revolutionary style. The flood of move-
ment permeators call us to invent the comprehensive
Vision which will create practical secular-religious
historians. As the Local Church project becomes a re-
newing dynamic in the parish, the question comes at
the point of how to actualize parish systems. Knowling
that the religious mode informs the interior life of
everyman, the movement is demanding that we self- ,
consclously program the religious mode into the creation
of the social vehicle. The imperative is announced
time and time again by the movement when the common
vision for the next 40 years is demanded.

13. Understanding that the NSV emerges from af-
firming the structures of the present while recreating
thelr histories is our comprehensive and evolutionary
task., BRecognizing the humanizing elements in every con-
temporary society is crucial to building on the past
and current wisdom of existing structures. In the midst
of every particular situation, a sense of world-wide
relatedness provides a frame of reference and is key
to the structure of life in the world. Giving permis-~
sion to maintain current structures enables self-
conscilous human beings to stand in the midst of a
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collapsing world. The imperative upon the movement is
to recognize the humanizing elements in every struc-
ture, place them in a world-wide context and enable
people to stand as the vision as the NSV comes into
being.

14, The way in which the movement raises the ques-
tion of the resurrectional man is in terms of an every-
day secular-religlous style; our work has been to create
images of that style, describe its objectives, and cre-
ate the methods to allow anyone to assume that style as
his own, The demand to work within given structures
raises the issue of how the secular-religious man acts
out his style in those structures, relying on his being
sustained, sustaining others in the structures, and
raising the vision of its future. 1In the midst of
collapsing structures, how is the word of possibility
delivered that enables detached participation, or what
is the trilingualism necessary to inject new life not
dependent on temporal structures yet active within them?
The last issue, training, raises the question of how
all movement people become effective popular preachers;
that is, how do people get the reflective methods that
allow them to progress, how do people translate the
popular preaching methods into their daily jobs, and how
do people assume popular preaching as a style and not a
gimmick? The imperative behind our work on the evange-
listic dynamics was to develop reflective methods and
techniques behind the style which embodies our theolog-
ical stance and accomplishes spirit remotivation in
secular structures.

15. In the midst of the overwhelmingness of our
time, we understand the crucial nature of the vocational
decision for the individual, of the corporate, disci-
plined thrust for the congregation, and of the practi-
cal vision for enabling action. How does the 20th
century man decide to expend his'life in creating
struetures that are an authentic response to the depth
human struggle of his time? How do we delineate the
relationships among the various structures in the parish,
build the Lord's timeline for reformulating those
structures, and maintain corporate discipline while
executing that timeline? How do we, as self-eonscious
churchmen who create new social structures, ground the-
oretical model building as a practical, realistic vi-
sion that pushes beyond our present understanding and
experience of society? The primary demand upon us 1is
to define the arena of struggle for the local congrega-
tion as it begins to assume responsibility for the parish
over the next two years.
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ORDER

16. The Order encounters struggle with the crea-
tion of the KSV in perpetual renewal, giving self-con-
scious form to the dynamics, finding humanness in the
mundane and developing the style of the secular-reli-
gious. The Order must create the polity networks and
and symbolic dynamics which will sustain the vision of
the movement as those forces that perpetually renew the
structures of the globe. Delving into the composition,
functions and dynamics of the present social fabric
presents the Order with the opportunity-to- give self-
conscious form to the emerging NSV. The fssues relative
to the parish dynamic deal with the impact of the ilove-
mental church upon the latent church for the purpose
of creating a concrete vision of humanness in the midst
of the mundane. For the Order to engage itself under
the rubrics of Evangelist for Fveryman within the NSV,
1t must create the methods that articulate the Word,
gestalt the structures for all possible uses, and devel-
op the self-conscious style of the secular religious.

17. The theoretical framework of the New Social
Vehicle arises out of the Order's strusggle with its
roles as global catalyst, communication and polity net-
work, and visionary sustainer. One crucial issue is
to clarify the particular role of this order as a ca-
talyst in the global revolution. Another issue is that
the Order create polity and symbol systems to enable the
global movement to participate in consensus as a human
decision-making process. Thirdly, the seemingly un-
limited demand for structural creativity raises the
issue for the Order of continually sustaining a vision
of global renewal. The imperative on the Order is to
create the prophetic, sustaining methodology for the
global movement which will enable Summer '71 to authen-
tically struggle with the form of the New Social Vehicle,

18, The Order is struggling to articulate within
1tself the structural dynamics of the NSV and to create
the structures which release spirit on behalf of the
future global social forms. The Order 1is experimenting
with structures which enasble individual participation in
global consensus with regard to mission. The Order is
developing methodologies which will raise to conscious-
ness the signs of the NSV within the present structures
of society. Vhenever it i1s impinged upon by the ambi-
gulty of its structural role, the Order experiences the
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necessity to make self-conscious the implications of that

situation for the NSV. These issues require holding the
signs of the times over against the practical operating
in order to concretize the vision of the NSV.

19. The evangelistic dynamic is an issue of the New
Soclal Vehicle because we know that only the Word in
Christ has the power to give permission to create com-
prehensive social structures for the future. The issue
of style as the Order, under the category of evangelism
is raised with the awareness of the power of the embodied
and written Word in the life style of the solitary/cor-
porate man. A gestalt of the structures and occasions
1s demanded to give the Fvangelistic dynamic, a scope of
possibility through which the “Word can be addressed. Ve
must develop a disciplined panorama of precision tools
which will concretely enable everyman to become self-
conscious of the Word in Christ. The imperative is to
embody the decision to be those who act on behalf of the
whole church in rearticulating the word of possibility
through a global network of stylistic and structural
methods by which all men can appropriate the Vord in
these times.

20. The parish dynamic of the NSV raises the issues
of the development of regional structures, the function
of the latent church in the Local Congregation model and
the story which enables a responsible life style on be-
half of the globe. The issve at the level of the re~
glonalis dynamic is the need for those structures ade-
quate for formulating and holding in being those troops
who have decided to take responsibility for the task of.
comprehensive social reformulation. 1In the context of
the historical, movemental and latent church dynamics,
the issue raised is that of the practical function of
the latent church. One of the major issues for the Or-
der 1s the question of the concrete relationship of a
local situation to the global issues of our times as it
is articulated in anthro-mythology. The imperative for
the Order relative to the Parish dynamic is to call,
train, maintain and sustain movemental forces in the task
of forging that vehicle which will formulate the latent
church in the local situation to be the sign of possi-
bility in the midst of the commonness of life.
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Td ORKETICAL DYNAMICS

: HOLDING IMAGES

2l° One of the major considerations in the arena of building the theoretical
nodel of the New Social Vehicle is crez*ing the basic holding images that bring
the work alive. The problem in creating tks images is in clarifying which images
are necessary to release the work and in making these vivid. The block to solving
this problem is failure to see the mcdel as an imaginal tool that releases
creativity. The creative edge in building image=z is in transparently modeling

the 1lst and 2nd level dynamical relationships of the five NSV elements and then
grounding these with concrete images and poetry. The spirit question is that of
pushing these chesen relationships within the filter to their most primordial
depth while at the same time grounding them in day ~to-day existence.

22. The first holding image required is in the arena of containing the entire
theoretlcal model of the social vehicle. The problem has been in creating triangles
ar arrangements of triangles that hcld the five basic elements being used in the
theo*etlcal mocdel In their proper relationship. The self talk that has blocked the
creatlon of the model is that the triangles wculd oOl*dlfy and finalize the
telatlonshlp between the categories, whereas in actuality they serve to release
¢reativity. The creative adge is in trusting that life is trinitarian therefore
411 comprehensive theoretical models must be trinitarian. The spirit question is
1n rlsklng the decision about which triangles adequately hold these relationships.

23° The second holding image regquired is in the arena of peetic forms. The
problem has been plugging all the work on the New Social Vehicle in to the analytic
filter or the overall model of the theoretical dynamics. The mythology blocking
¢reation of the poetry has been considering the working categories of popular
preaching, structural vision and psactical operations as abstract and not grounded
in daily life. The creative edge question now acsks where a specific dynamic of the
§SV is going on rather than where the NSV is going on. The spirit question here is
in the area of relating thecretical categories to the reality around you and
articulating that relationship.

24, The third holding image is in the whole arena cof historical or designed
wehicles which were used to investiga“ “Le prcperties of the filter. The problem
is in feeding in data frcm historical images such as Heer, Soléri, Hinduism and
DUNE in order to get cut the thizad of those humnan dynamics which occur in every
social vehicle. The block is in putting ccntent on the NSV before building the
abstract dynamical chart. The creative edge is in discovering the means to hold
pneself over against the fact that the revoluticn begins with nothing to build
titterly transparent models. The spirit question is that of putting aside all

the old solutions chesen freom this or that wehicle to create the new primordial
and universal vehicle.

B5. The fourth holding image is in the arena of unifying extremely complex dynamics.
The problem in building the images which give form to the dynamics is in paintaining
51mp11c1ty while gestalting the insights expressed in many complex dynamical charts.
ihe block has been in approaching implification through reductionism. The creative
?dge is in naming the intersecting boxes in the charts so that the wealth of insights
can be called to mind. The spirit question is the struggle cf sitting down long
énough to name and bring order to all the chaos,
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INTERRELATIONSHIP OF NSV AND HRb

26, The second issue in the theoretical dynamics is the interrelationship

of the NSV and NRM, The problem is a lack of constructs or models that hold
the complexity, rationality and depth of present operating presuppositions

and show.these as parts of an zn analytic filter being used more or less
consciously to create the necessary filter, The block is not thinking
dynamically and not groundisiz the categories in life experience. The creative
edge came in seeing the foundational nature of the LRl and in new images of
relatedness such as the splash model., The spirit question is the decision

to create the NSV through self--conscious clarity on the KRM and invent human-
ess for our time,

27. The first problem is in the arena of the NSV/NRM dynamic which cannot

be reduced to a simple set of two dimensional triangles and still maintain its
dynamic interrelational quality. Our problem is that we lack an abstract
construct that pulls together and holds the multifaceted interrelationships

or interfacing of the NSV and NRM dynamics. The block is that we tell ourselves
that life is simple therefore T cannot get my mind around the complexity

of the interrelationships. The creative edge here is to use a covenental
image to describe the relationships of NSV to the NRM which informs us about
the total dimensions of the relationship., The spirit question arises when

we try to reduce life down to simplistic issues and not deal with the fullness
of the relationships.

28, The arena of the second problem is in finding the solution while in the
midst of many relative solutions, Concretely stated the problem is to get
self-conscious clarity on the present operating analylical filter in order

to create the necessary filter for the new social vehicle. The block is a
lack of clarity on the mythology of the present social vehicle or the story
without which the filter is obscured. The creative edge in that arena is to
see that the NRM precedes the NSV or that only as the awareness, motivation,
and structural models are brought into being through the NRii can the NSV be
created, The spirit question is grasping humaness as an invention which exists
only in so far as the story has been articulated.

29, The arena of the third problem lies in attempts to relate presently
developed models of the NSV and the FRM, The problem is in deciding which
categories of the NSV models relate to which categories of the NRiM models.
The block is inadequate existential grounding of the abstract models to
pe-mit dialogue between them. The creative edge in this area is the use of
sociological . :tunifestations in grappling with the abstract models. The
spirit question lies in willingness to self-consc’ously relate the religious
mode and social vehicle ¥:2 that the intentional creation of history becomes
possible, :
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30, The fourth arena is what does it mean to talk about an analytic filter
when we say the NSV and NRM are one reality? The problem or unclarity comes
when we refer to the analytic filter as being used exclusively for the NSV,
This being the case, tho block is the necd for myths, rites, and symbols
which hold the tension of the union of NSV and NRM without collapsing ene
into the other or divorcing them completely. The creative edge is to build
models such as a splash model “\~r—~_—1 which might begin to hold
both the wholeness and separater i et ness of NSV and NRM, From
life we know that only by maintaining the tension of social and religious
dynamics can you self-consciously create social form out of the NRM,
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COMPREHENSIVEFESS OF 1SV ELEMENS

31. The Issue raised is how can a catalytic body in history create from the
five elements an analytic filter which will focus all the date necessary for
the creation of a comprehensive human vehicle, Behind that issue lies the
problem of creating constructs which will hold all the data and serve as an
analytic tool for bringing consciousness on any social vehicle, In dealing
with this problem we have been blocked by our failure to use all the Order's
and Movement's wisdom and methodologies to build those constructs which will
actualize comprehensive categories of analysis in relation to the social
vehicle, In the midst of this struggle, our creative edge has been clarity
on analytic functions gained through the application of the five elements of
the JilM analysis of the NSV as an analytic filter for examining other models
of social vehicles, =Emerging from this struggle has been a consciousness of
the depth spirit question of how, working with particular data, we can create
universally applicable analytic categories to deal with the on-goingnesses
of the twentieth and twenty-first centuries,

32, The first arena of struggle lies in applying the five elements of the
J»11 analysis of the NSV to other cultures and social vehicles which has
revealed an inadequate picture of the functions of our theoretical tools for
the creation of the ¥SV model. The problem here is lack of clarity on
interrelations of categories of the analytic filter and their relation to
other NSV categories, e.g., the "14l4's", thus making dynamic articulation

of the functions of those categories difficult. The block comes as a lack
of dynamic categories for talking about the interrelation between the
"elements" in the concrete situations analyzed., However, we have sensed our
creative edge precisely in the objectivity which has been gained in the
struggle to apply those elements to the analysis of other social vehicles,
which struggle has clarified those. functions as transparent, universally
applicable dynamics of any social vehicle. The spirit question pressed has
been the possibility of pushing to objective data in universal form which are
more than universal gestalts,

33. The arena is to create a totally new social vehicle is upon us yet that
vehicle is not discontinuous with life dymamics going on in the present. The
problem in this arena is the dialogue of the wisdom of our fathers in the
&lements of practical processes and social dynamics in a historical situation
with both the present situation and the future imperatives., The block is the
lack of possibility for authentic dialogue because the exercises (i.e. pedagogy
sessions, daily life use, FSU constructs, etc) that enable the five elements to
be breathing categories in our minds have not been forged. Working thru Soleri
and Heer by use of five elements was the creative edge that allowed our minds
to begin to put life on the elements. The spirit question struggles with is h
how is the future continuous with the past and present.
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34, To get articulated the basic Journey of a people is the arena which is
key to the anthropology element of the analytic filter, In this area the
problem is how to use the methodology for building spirit conversations as a
tool for refining the anthropological element of the analytic filter, The
use of this methodology is blocked in by our unwillingness to trust our
insights in spirit conversation building methodology and do the necessary
pedagogical work required to use the method.

35. The creative edge is the use of this method as exemplied by the way

life dynamics and anthropology of the Isrealites was articulated in this quarter
PSU work., The spirit question struggled with is how to discern the disclosed
of the undisclosedness of a people.

35. The arena is to incorporate all we know about the other Urs (without
making a gestalt of Ur wisdom) when building the mythology of the NSV,

The prolem is what is the method of incorporation of our wisdom of other Urs
into the mythology element of the analytic filter, The block comes as the
forms necessary to create a seventh Ur which is not a gestalt of the "pearls"
out of the six Urs but getting at the common thread underneath every Ur,

The creative edge developed thru struggling with the Movemental categories of
the social dynamics (i,e., "144's") in an Ur and thus see myth building is
reality, The spirit question struggled with is how does a body of people
create a universally applicable analytic filter.
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PRACTICAL DIRECTIVES

36 The fourth issuc is the Practical Dircctives for the creation of the the-
orctical dynamics of the NSV. The problem is inadequate mcthodological proce-
dures and inadequate imaginal forms which clarify the reclationship between the
NRM and the NSV. The block in dcaling with thc nroblem involves a presupposed
nccessity of abstract clarity before analysis is possiblec and no imaginal forms
which cnable the gestalting of comprchensive wisdom from all 6 urs. The crea-
tive cdge was analyzing through imaginal forms the dynamical rclationships of
the clements of all social vchicles., The spirit question is the awarcness that
the NSV and the NRHM arc an interfacing dynamic from which will emerge the new
human dimension.

37 The arcna of concern is mcthodological nrocedurecs. The problem is unclar-
ity on thc methodological orocedurcs for uncovering the social dynamics within
any social structure. The block in dealing with the problem is having to gain
abstract clarity before you can analyzc any social bchicle. The creative cdge
is using the 5 intuitive clements of JWM to hold thc comprchensive images of all
social vchicles that have been analyzed. The spirit question came in sceing
that abstract clarity comes out of intuitive insights.

38 The arcna of concern is crcating a comprchensive gestalt of all NSV data.
The problem is how to hold and gestalt into a comprchensive picture all the
work that has been done on the NSV. The block in dcaling with the problem is
not, having an overarching gestalt by which the cxisting materials can be com-
rared and held in rclational catcgorics. The creative edge is that the 5 cle-
ments (JWM) can be used to gain clarity ca the NSV only when scen as dynamical
rclationships. The spirit question is that the structural and relational man-
ifestations of the NSV arc an cxpression of the NRM.

39 The arcna of concern is the symboliv form of the dynamical model. The
problem is that present filters do not reflect the dynamical rclationship
between the NRM and the NSV. The block in dealing with this problem is the
usc of a 4 x 4 format to cxpress the dynamical rclationship. The creative
edge is in secing the neeessity of an imaginal form to cxpress this dynamical
rclationship., The spirit question was scen to be that the NRM and the NSV
arc corresponding concents resulting from the interfacing dynamic.

40  The arcna of concern is a comprchensive amslysis of mythologics. The
problem is that of approaching the NSV from a reduced vision of the social
vchicles of the West. The block in dealing with this problem is the lack of
an analysis of the mythologics of all 6 urs which prcvents a comprchensive
vision. The creative cdge came as a result of the analysis of the dynamics
of the social vchicles of China and India showing the possibility of uncov-
ering the mythologics of culturcs other than thc West. The spirit question
is scen to be that the new human dimension is cmerging from the intecrfacing
of the 6 urs and this will be the basis for toa 77,
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oItuCIURAL DynanICo

RELEASING INDIVIDUAL AnD COgrOnalf CopAlIVILY

41, The issue of releasing individual =nd corporste
creativity relates to the economic dimension of society
and deals with the context =nd method by which the resouces
of man are developed, +The problem of indilvidual and
corporate creativity is that man is cutoff from dealing
withproblems in & globul context becuuse his job is not
seen as part of the humanizing process, his reduced image
of selfhood and escape through unselfconecious work relations
ls seen as the only altern~tive.. .The blocks which hold te
problem in being include the understanding that = job is fr
sustenance and does not deal with problems, that the emplgee
isnt really important to the goals of the business, and
that the superior mzn is the suburban colleze zgraduate.

The creative é@dge is the creation of time-space designm

to teansform the present social vehicle and reimagethe
vocational arena and ecomomic-political structures to deal
with global problems. The spirit questions involve
internzlizing time-spece desizn to be used as a resource,
creating 2 40-yr anission for society, and what symbols

are needed to release mans creativity,

42. The social situction of man is related to as a
trappedness which blocks crection of time-space relations
which free him to participate in his given socizl situatmn.
Man is victimized by the social structuring of time and -
8pace as he confronts a system o;f &-5 jobs and the urbar
Suburban dicotomy. ihe competitive grade system, compet=
itive political-economic idealogies, and the ayth of the .
gullt between the western, gastern, and southern spheres auts
man off from global participation., Creating the time and
space deslgns to reimage the possibility of metataskethrg gh
relating to tension creatively., rhe spitit question invdves
how man can be reeducuted so as to internali ze new time—
space designs in order to use them as external resources.

43, The question of vocation is a major issue when
talking about releasing individual and corporate creativity,
for much of mans potential is blocked or expressed throush
his job.. In the midst of the collapse of the rrotestant
work ethic 20th Century man ima ges his job as irrelevant
to the events of the globe., He sees his job as an unrelaed
neccesity iln that his job does not relate to his other
life activities or his job does not relate do his overall
life &hrust., The creative edge is in the creation of -
unreduced imeges of vocation which will allow each man to
experience his job as an integral part of his life, rthe
depth question raised here is how to create the symbolg-
that will enbble nan to see himself as rew creativity ., .f.
and engege hims#1f in the historical process.
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44, Angther key to releasing the creativity; of ind¥idual
and groups dies in the area of mans self-image, or how i%
it that man sees himsilf in the midst of society? .an
always shows up with a greatly reduced im¢.xe of his selfhood,
thus blocking his creative potenticl, The primary myth that
reinforces this is the story that life is the survival oft
the fittest thru competition rather then that life itself
is pure expenditure. TIhe creative edge is in resensitizing
the structures of society so that man will see rhimself as
participating in a globzl humanizing process or meta [ask,
The spirit question rained here is how can men 8 self-imes
be exploded, thus, enabling him to see his life as expenditure
on behalf of all,

k5. iien's sense of lacking fulfillment in his social
roles raises the question of the purpose of society and
how the individual is missionally related to that purpose
érises out of escaping responsibility for social roles he
has been demended to play. man seeks to escape from the
Job system which does not fulfill his vocational need by
moving from job to job without regard to geographical location,
His attitude, I don't count for much,’ articulates the type
of participation open to him in his Job. Operating models
which deal with man's problems and which allow employees ' .
.to envision theirrole in the process and their role in
deciding the problem and working out the solution out agah
against this problem. How to create one 40 year task which
will allow society to recover its depth missional purpose
is the question to be dezlt with,
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2T TIVING LI@T RASPONSA

46. Dramstizinz sne’s Life resniase, r +he
relakisnshin one tukes 4o the dotalitv. falls under
the areas »f symbal, or vhat one Lives hefire, and Stvlie,
v bHw one s ands in that reletiinshin. The nryblems
in acTing »>ul bis resvinse are menifested as stafic,
self-cealered 2anpriaches and vicTin imeaes vhenthe
individuel coHnfrrdis his neighborr and +he Leraer s)H-
clety, and as sycial zrsuns cornfrraT The tndividual 2nd
other trouns. The myfh Thet hylds +hese nryblems in
being devends nrimerilvy n underlvine sfHries »f indi-
vidua lisT »ver-emphasis and justificatisa »f niwer by
28 JIr coHrvrrsTe brdies. " [he creafivo edge »f Arsang=-
TFizing sne’s Life resnoinse is +the resninsible rglafian-
ship Taken by individuals 208 cHrrnorrefe ari>uns be-
yrnd Jheilr i%meﬂiafh self-iateresT, >»n behalf )f'ﬁﬁT?}
s>ci€¥3° Becsuse mAn shivs un as 2 srciefnl beinzg,-this
Adenth quesTiras are b he -fakes his relelisnshin 135
his fellHw man’s c)d¥1nqencv and bhis I»'n as a freely
resprasible man,

47. tian’s nrimerv struzgle in dremetizine his
respinse TH Life 1s his reletisashin T sther men as
individuals. In sur ime, each individual meets snyther
individual as his enemy. Hne wiTh vhm he muﬁf cHMDETe
fo>r all fhings--from a joh 7 cleen air T breethe.

he myth vhich renresenys Hais stence is “anyrne cen
make t+ if thev 7Ty bhard ensugh.” . crestive shift is
Tekiag olace in fhe nush >f everyday media, fir examle-
Televisisn, 15> praduce nryvrems relevan 15 aquestisas

’f hov man relates 1) s>ther men and his cormmunity, csus-
inz reflectisn hy The crmmdon man rn relevant issues.
nan is clear thet Yis selfhird is alwavs understrdd in
relatiraship > 2 crmnuni v, hus bis Aewth soirtt
questisn is hov Fo creste en infratisnel, comoreheansive,
and fuluric corammunity Fhat will allon men > stend be-
fore all »f Life,

48. Beceuse man alw~ys shows u. in relationship to his
society, he struggles with his relationshi. to that society.
The individuel is trapped in his own personal vietimage and
ca-not see himself ..ssuming reszconsibility for the larger,
total society surrounding him. he talks to himself about his
situation as either a stoic: -I'm Just a little cog in a big
wheel - or a defiat: -to hell with the rest of society, I®l1l
find heppiness by uyself.- lian is veginning to see that his
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life is ot held snly by the ircortance of material goods

for his own use, but is involved with all of life in total
society. The de:th question comes as how to decide who and
what he is related to, and thercfore takes res.onsibility for,.

49. Another asuect of the struggle can be found in the
relationshi: that corporate social structures tcke to the in-
dividual in society., Sureacratic social structures act out
their role in society as guardians or protectors rather than
true servants to the individuals vithin it. What sustains this
stance is the cor.orate self-story that “might is right® or
those with .ower must be doing the will of the peo..le. Howeve:,
some institutions are acting as signs by assuning social respon-
sibility beyond immedicte sclf-interest (e.g. one oil company
supporting a bill allocating tax revenues to public transit
rather than wmore highways.,) Tho question raised is how any
given bureaucratic structure night be enabled to take a new
comprehensive relationshi- to itsowm contingency, '

50. Finally, the life res.onse is dramatized in the re-
lationshin of one organization to another, Bureaucratic socizl
structures do not n nderstand or act out their interrelatedness
to all of society as evidenced by the competiticn hetween civie
and state governments for federal funds. These situations are
maintained by the story that “what’s good for G.ri. is good for
the country.® Underlying this is a group®s vision of itself
as . ossessing the most comprehensive picture of social “right -,
The gift comes in the realization that any change in the social
balance must be geined by corporate endeabor: eXamples of
which range from Civil Rights orgriizations to tenants Unions
to the Birch Society. - This raises the sprit question of how
to hold a comprehensive vision while being utterly engaged
in the practieal ongoingness,
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[ECIDING LIFE RELATIUNS

51, The issue of decidinglife relations has to do with
vhe symbol and sense :ioles of the cultural dimension of humanness
and deals with the possibility both individually and corporately
of decisionally relating to the im ingements of everyday life.
The societal problems operating within this issue are related to
the 20th century cultural revolution and the explosion of poss-
ibility therein, appearing particulurly as attempts to live in a
19th century mythology, or illusion of ethical emasculation, a
deterministic mindset, and a closed educational methodology.,
These problems are held in beinz in a variety of operating
societal stcries and images including imazes of “peace of mind*
as the ultimate imeges of nower beinz held at the “toy, stories
that tension and conflict are bad, and stories of education as
Jjob training only, The creative edze in decisional life rela-
tions stems from the lucidity that all the problems relate to all
the pec-le and that creative solutions to coumonly held problems
will arise from contextuolizing education as methodological life-
tooling and creating new social roles enabling each man to assume
responsibility for solving these problems. The s:irit dimension
reises the question of how the past relations to life are received,
how every man’s struggle is significant, how the dynamics of inter-
relationships are imbedded in the images and structures of society,
to allow creation of resyonsible relations,

52, Tho Jsswo of dogisfohal 1ifs’ relatitn is.tightly bound
to the symbolic category of myt ology in that relations to life
are at all times undetstood in some particular metaphor that re-
hearses one’s relationship to his life and the times in which he
lives, A problem in regard to decisional life relation is the
kind of mythology told, whild men articulate their life journey
in terms of 19th century muths and stories, ereative relation-
ships to 20th censury life experiences are severed by anachron-
isms of a history unexperienced by the story-teller. biyths
that- block a creative relationship to those situvations are
stories that su.port “peace of mine’ and unchanging relations
to a =¥¥1 that has long since shifted from static to dynamic
metapiors. The creative edge in this area concerns breaking
lose the lucidity that life experisnces man as a participant in
ths 20th century and man experiences life as related to
every dimension of his particular journey. The spirit ques-
tion arises as what might constitute an absolution from 19th-
century images of life, allowing creative development of a 20th
century mythology, encompassing all life experiences,

53. Pecisional life relations are also manifest in a par-
ticular ethical system causing aman to relate to life situations
in a particular way., 4 problem in this area arises out of a
corporate and individual resnonse-to see societal ower ¥in
the center of the table” or in the handsof those who decide respon-
sibility in the context of obedient relations. The myth supoorte
in that problem is images of conflictin'% éower struzgle to

D . . - e Pages

\ e ot

pter 3- Structural Dynamic Feb 197)

t
H



to obtain leadershi : roles whereby power is obtzined and one is
freed from obedient relations. The creacive edge severging the
nerve of that myth is an ethic of responsible relations occur-
ring only in the content of obedience, and thus allowing new
social roles to arise offering each man the possibility of so-
cietal power in the context of social obedience. The spirit ques-
tion arises as how structures maintain dynamic metaphors for
enabling each nian to stand obedient to the task of creating his-
tory through concrete structures in society,

54, fhe issue of decisional life relation is further struggled
through the problem of determinism on an individual and corpor-
ate scale. In this struggle, learning and the life journey are
understocd as a mechanism for obtaining control of both the in-
dividual and corporate destiny. This stance is maintained by
the story }hat even% 1ly models can be nuilt which will not

Be altered. 15%5%% %bgt and is, seepn in visionn?f,g%pbal
renewal wnich is“reduced to a Situation of non-confliéting ex-

ternal relations. The creative vision is that structurally the
principgle that “all the problems belong to all the people~ can

be objectified and acted out. The depth question comes in terms
of the practical structural embodying of the word which relates
gvery man to the concerns of every other men and to the historical
context,

55. Finally, the issue of deciding life relaticn is focused
in the problem of closed educational methodology. The learning -
process is not seen as 2 method of self-consciously a.nropriating
life experience. This is held in the stance that education is
equivalent with job training. Contextual imaginal education which
places life ha;peningsiin the context of the social struggle
and allows one to see the significance of the happening is the
creative edge., Behind this edge is the question of structurally
enabling the decision of an individual to create history in a
particular situation,

.
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RELATING £VERY INDIVIDUAL TO GLOBAL TASK

56. Perhaps the most basic issue to be dealt with in the renewal of the
political structures of our tiue is that of relating every individual to the,.global
task. Today, individualsgre blocked from imaging themselves as concretely related
to the comprehensive human task because of a lack of structural methods for the-:
gathering of grassroots insights and for symbolizing representational decisions,
and also by rigid personal roles and a narrows vision of the global task. These
blocks are held in being by a wide variety of popular myths which deny the value
of individual insights beyond one-to-one relationships, and fix the responsibility
fir deeissi ynaaking inthe realim of experts and the bureaucracy. Some o: the
promises for breaking open these problims lie in information networks plus the
symbolization of decisions in order to relate the grassroots to every decision,
and in every individual being assigned to mamy roles and directly engaged in

the process of visioning the global task. Finally, this pushes every man to deal
with the ambiguity of corporate decision making, and to decide to play the roles
which history is demanding of him.

57. Individuals are blocked in relating to the global task because of
a lack of structures to release their wisdom. The grassroots is divided into
alienated groups vithout any structural imethods to honor grassroots participation
and insights. They maintain this separation by claimilg ignorance of what is
going on in the world at all levels, thereby justifying their lack of participation,
A creative push to overcome individual isolation is enabled with information
netvorks, such as in commnunity forums, or problem s)lving units, wshere grassroots
data can be gathered and insights can be pushed for clarity. This enables every
man to struggle not only sith the ambiguities of his own life, but with those of
all men.

56. Further, the individual is blocked from relating to the global task by
inadequate methods of symbolizing decisions made by others on his behalf. Jith the
increasing complexity of urban life, the grassroots no longer has a way to appro- &
priate decisions made on their behalf by representational bodies. They maintain::
this separation by blindly assigning expert status to their representatives and
releasing all responsibility for their actions. In order to unblock this problem,
hew wvays must be found to symbolize decisions made on behalf of the grassroots
so that they may fully appropriate thewm as their own decisions. It is only hen -
such representational decisions are adequately symbolized that men can freely
decide to be obedient to those decisions made on their behalf,

59. The rigidity of roles is another probler which blocks every individual
from being related to the global task. The stereotyping of roles such as
businesswan, woman, youth, etc., block full participation in the decision making
structures. These reduced roles are maintained by assuming an expert status and
assigning other responsibility to other experts--as businessmen let the President
handle foreign policy, .omen let men handle technical decisions and students let
adults run the social structures. This frozenness can be unblocked through the
rotation of assignments requiring an individual to play many roles and thereby
releasing his creativity for the global task. He is then engaged in the struggle
of the free man to play all of the demanded roles .sith equal effectiveness,
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60, Finally, the ¢lobal task to which every. individyal must.bec related
ean not be tied to a reduced vision. Jhen the vision of the global task is
reduced to nationalism, racialism and ecannmic imperialism then participation in
comprehensive decision making is blocked. These reduced images are maintained
by the individual through excessive concern over the impingement of his own
immediate situation. Providing a global vision for every man releases his creativity
for the corporate task rather than having it consumed in caring for himself.
He is then released to struggle with the question of ho. to decide Jhere it is
that history is demanding that he lay down his life for the sake of all mea.
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VITNESSTHG DYNAMIC

TACTICAL REILVANCE

61. The tactical relevance of popular preaching in our present histori--
cal context involves the issue of saving lives, its relationship as a tactic
to movemental structures now, and how to enable comprehensive futuric inten-
tional plans. The major block with which popular preaching deals is our
inability to stand present to the neighbor as we become blocked interiorly,
refuse to reflect on our experience in terms of the way life is, lack methods
for gaining objectivity on situations, and find the vehicle for holding us
present to life collapsed. Unselfconscious stories about our paralysis hold
these blocks in being. The basic way to release these blocks is through using
the basic methodologies of the spirit and scripture conversation » evaluation,
and tactical model building. These methods enable popular preaching to re -
lease us from the paralysis that we create and allows us to respond to the
question that pushes us into life.

62. Popular preaching is tactically relevant as it illuminates the style
of transparency. Our interiors are blocked at the point of intentiocnality. This
1s held in being as we rehearse repeatedly the story 'How am I coming off?-

The edge method for releasing us to struggle creatively is the spirit conver-
sation which illuminates and affirms the interior struggle. This allows us
to respond to the question of “liow be I for others?-

63. Popular preaching is tactically relevant as it enables us to turn
the everyday matter of life into spirit. Failure to ground ongoing life
experiences 1s a block as we find ourselves giving imperatives without
grounding the context in life experience. This block is held in being by our
urwillingness to train ourselves in our ovn self story. The scripture conver-
. 8sation 1s the method that illuminates and transforms every man's experiences
and therefore releases us to look into ourselves and make new decisions.
Popular preaching addresses the depth question of ‘ho am I?" which gives us
the possibility of grounding the stance of the free man.

6l4. The decision to evaluate a glven situation pushes each of us to the
question of how do I be responsible and releases us to deal with our neighbor.
In these times we experience the collapse of gymbols that have in the past
Flven clarity on the spirit issues raised in any situation and in the general
human situation. 'l allow ourselves to he victimized by the collapse as we
£l to make self-conscious decisions about situations and their demands.

The decision to evaluate every situation opens the possibility of taking res-
ponsibility for our neighbor as it enables the creation of Loth meaning and -
. demand. Popular preaching is tactically relevant today because it raises the
question of how do I be responsible in every situation. .
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65. The decision to live tactically allows us to answer the question of
what do I as it gives us a vehicle for our willing. In our times we experi-
ence the collapse of the vehicle that has in the past freighted our willing
one thing into every situation. file allow ourselves to be victimized as we
1live out of the story that we are paralyzed and fail to act. The decision to
live tactically opens at every morent the possibility for action in the

context of a single model. Popular preaching is tactically relevant today as
it raises the question of what do I in each situation.
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OHGOLNG TRAINIHNG

66. Developing skills and an ongoing training nplan is utterly crucial
for further experimentation and application of the popular preaching dynamic.
The lack of decision, training tools, and syrbolic articulation as well as an
uwillingness to appropriate the particular have limited our efforts in this
direction in the past. Intellectual unclarity and spirit unreadiness have
intensified the pain of this depth dealing with the dynamic of popular preaching,
as a new arena of concern for the order. An analytic model and further experi-
mentation in this spirit or depth dimension will enable a “dancing style which
demands an openness to the are in every situation. A new day is coming into
being; a day that holds the possibility of living out the cruicform resurrec--
tion principle by all men.

67. It takes courage to be popular preachers today and this courageous
stand is only made possible by an analytic model. The main reason we have
only a short history in self-conscious popular preaching is we we have only
recently decided to be popular preachers.--that is, decided it was the necessary
deed. This is due to a lack of intellectual clarity as to what it (popular
preaching) is all about--—a vacuum of knowledge pertaining to the subject.
What 1s needed is pulling knowledge from all available resources, such as the
new religious mode charts and this document itself. Such a tool would enable
us to take the necessary risks in being the popular preachers. '

68. Popular preaching demands the formulation of an ongoing training
plan. that will provide tools for enabling the transition of matter into
spirit. Although popular preaching is not a new human activity, because of
consclous dribbling of the dynamic there is a definite lack of training tools.
The order has just recently brought to consciousness the gifts of dealing,
with this subject and the need to move now in this area. Experimentation is
under way in the area of the depth or spirit reality through scripture and
splrit conversations, piddling and meandering. 'This experimentation vill
provide partial answers to the vital question of how to turn matter into spirit.

69. Ongoing training for popular preaching can take place only as a man
1s enabled to stand present to his own spirit deoths. The lack of symbolic
articulation which calls him to that depth is a block in the training dyna-~
mic. The articulation is blocked by lack of decision to stand self-consciously
in the pain of the impossible demand. In the middle of this block, the dancing
style is the new expression or ecstatic manifestation of the spirit man's
decision. The depth question of the release to be a ponular preacher is raised
by which rites and symhols will enable hin to stand in raw self -consciousness
before every roment.

70. The training of the popular preaciier demands a radical decision to
incessantly stand open to the presence of the awve. The concrete block cames
in not having decided to appropriate every particular situation. This block
exists because we do not in actuality live out of the Viord. The edge in our
decision to take part in this training is P2ing open to bleeding the meaning out
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- of every =Xtuation, vhich is to be open to having one's whole interior
montage altered at every instant. Finally, the depth question being raised
here by every man is whether, indeed, he can live the resurrectional principle.
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SYMBOLIZATION

%l1. Popular preaching is like telling Franny to polish her
shoes; it is laying imperatives on another 1life that he may both
experlence the mystery of life and call forth that experience from
others. No man will respond to the demand to elicite depth reflec-
tion from another without having some story relative to its cruci-
ality for releasing creativity in everyman. Popular preaching,
though it has emerged as a critical tool in eliciting the awe in
another, has not been pulled through the 9 roles and has not been
taken as a serious method for preaching the Gospel in the secular,
urban, and scientific world. The methods by which one formulates
a story of his own past and future, by which one witnesses to the
one-thrustness of an individual life in many roles, are the methods
of depth life experience in the New Social Vehicle. The question
of popular preaching is the question of how I dare take the Vord
into the world,

72. The myth, rite, and symbol that will intensify the human
activity of popular preachling will emerge as wve decide what life -
dynamic is being activated by popular preaching and decide to be
popular preachers. The problem in creating a coz orate story which
wlll elicite a myth, rite and symbol is that we have not yet
plumbed the depth human going-on-ness of popular preaching and
harnessed it in s radlcally intentional way. Because we have not
yet appropriated popular preaching as a crucial spirit-loosing tool,
we have continued to negate its power and universal potential, To
begin to explore the depth life methodology of popular preaching,
we are demanded to and have begun to spin and be spun by other
methodologies such as spirit conversat:-. and scripture reading
which push us to self-consciousness of our personal past, and. .
allow us to see popular breaching as a spirit method for everyman.
Finally, the demand to be popular preachers comes to each person as
he sees popular preaching as a world- ide, history-~long dynamic
which both honors the past and evokes the creative, responsible
response to tie future.

73. The appropriation of popular preaching requires a deci-
sional working image of what popular preaching is. We have no.
story of popular preaching as the demanded role, of what we are out
to do with popular preaching, of the saints of popular preaching
or the relation of popular preaching to one's total responsibility.
This block is held in being by our lack of dicision to know about
popular preaching and how it shows up in our lives. The creative
edre is shown in our dbision to accumulate and articula‘e :ux»
wWwisdom in a "library" of examples, in our self-conscious appropri-
ation of secondZstory imaze hymns as talking about life, and in PSU
work on what popular preaching is and is not. The spirit guestion
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"Wwe are faced with is "Vhat is the necessary story to enable us to

know what we know, to be the popular preachers, and to appropriate
popular preaching as demanded by the New Social Vehicle?"

74%. The Israelites spent 40 years wanderine in the wilderness
after they saw the possibility of a land flowing with milk and °
honey but quailed at its demand. Symbolization of the decision to
be a popular preachers is blocked by the fear of depth conse-
quences~-fear of tamperines with another's life, of falling into
heresy, of substituting -:isychological manipulation for Christian
pearching, Thls fear is held by our lack of daring to act in the
tension between bold audacity and reverent fear. The demands of °
the le~al chnreh project and the awesome possibility of catalyzing
a New Soclal Vehicle are enabling breakthroughs in spirit vguts."
These require that I, knowing that I am a shrike, strugale to effec-
tlvely rehearse the possibility of constant wltnessing to Godt!s
love for me and my neighbor.

75« We have sensed after the human dynamic that demands popu-~
lar preaching but lack clear images of the context in which it is
derived. Unclarity regarding it‘s intellectual background, it's
relationships to RS-I and to the 9 roles, block symbolization.

Lack of tools to grasp after both the general context of the times
and the particular context of the situation holds the unclarity in
being. Our analytic models of ILike and of occagions of popular
pPreaching have begun to break open this area. How do I accelerate
my own splrit journey-- and how are our common jJourneys accelerated
-~so that my popular preaching breaks open the New Social Vehicle?
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RFLATIONSHIP TO OTHER DIYNAMICS

76. Conscious of the nearnzss
preacher must work to relate this pertisular dymanic to the models
for the way 'life is he has alrcady used to chape his cross and
tomb. Articulation of the relationship of popular preaching to
other dynamics (RS-I, art forms, spirit conversztions, etc.) is
blocked because of unclarity abtcut the role of the dynamic of
popular preaching in relation to master models, the electric grid
hature of this dynamic, and utter fear and trembling as we stand
on the brink of a leap in the qualitative forms of life itself,
the style of healing presence. Fach of these bloek.: is held in
belng by a variation of the same story: "I can't bulld intentional
£ .2 comprehensive models for life situaticnes when each situation
1s radically unigue and unrepeatable." Standing in the midst of
these blocks, the creative edge is scen .in ways to intensify, to
break loose, to dramatize what lizs beyond despair. Thls ralses-
the depth question of how I can continually be the vehicle for the
Worq, using my being itself to give expression to the healing dyna-
mic in every situation.

of the Devil, any popular
T
s

77, The unrepeatable and » ' lical uniqueness of every life
Situation fills the ran of faith with fear and fasecination. The
unclarity about the role of the dynanic of popular preaching rela-
tive to comprehensive curriculum. - =thod, and strategles is one
key block. A block is held in being by a particular oyth, in
this case: I canit build models for unexpecited situations when
clearly every life situation is radically nnique. As a catalytic
method, splinning enables the brealiing of this block and the break-
ing loc™ of spirit. The depth human guestion being raised in this
dimension of pupular preaching is how doeg this dynamic relate to
the models out of which I already live snd especially those models
that deal with the depth addressing of every life situation.

78. The electric grid image it one way to d:matize the neces-
sity of comprehensive planning wi“hout ignorineg sur incights about
the wlld uniqueness of every situz“icu- Tr order to relate popu-~
lar preaching to the practical probicrs the chuveh faces in its wit-
nessing. we must state the unique Tunction of popular preaching.
That Job is put off becciuse of the story we teil that says "you
can't anticipate and plan for posular preaching occasions but must
rely on your immediate intuitions and guescec s The electric
frig coatittocrl T v viliar preaching Unols chart construct relea-
ses that blocking story. It addresc.s the question of how I be-
come the radical uniqueness of every life cncounter without
collapsing the enabling distance ir intentional, comprehensive
curriculum and strateg.es,
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79. While we see standstill and collapse on every front, we
know that the planet is on the brink of a qualitative leap in the
forms of life itself. We have not dealt exXplicitly with the rela-
tionshlip of popular preaching to our presuppositions about the * «
releasing the sheer creativity of ourselves and the other. We
hesitate to give up the image that the meaning of fry 1life comes
from accomplishing goals-~a horizontal trvo-storyism. Piddling and
meandering address us at this point as does the image of '‘being tac-
tical." As we articulate and embody popular preaching dynamics we
are addressirg the question of how we can intensify our knowing and

doing and through our belng release the sheer creativity of every
man.,

80. And, finally, the style of healing religlous presence
i1s a cruclal issue in he breakine loose of humanness in our age and
popular preaching is key to this sty Unclarity relative to what
1t means to embocy, or become, the dynamic of popular preaching is
held in being by the myth: "Belng a pedagogue depends on nmy
having a formally structured situation" or "I can't heal all by my-
self." To deal with this block, reflective analytic constructs
intensify my sense, as the intentional religious, of occasions for
popular preaching and the style that is demanded in each kind of
occasion. Stylistically, how do I be available to every situation
and find myself in 1t?
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PARISH DYHA{IICS

SCCIOLOGICAL COLLPSF

81. Man is faced with a sociological collapse. This is
manlfested by a deterioration of all structures--economic, cul-~
tural and political--and man's "impotence" to rebuild them. This
collapse is sustained by the illusions that man is either economic,
cultural or politiecal but not all three. 1In the midst of this col-
lapse corporate methods of building structures are emergine, Thus
arlses the life question of "How do I be obedient to the demands
of society?v

82. The collapse is reinforeed by the value system of bour-
gols society. The affluent values of the status Q. C.Sure
breed the mood of despair. Yet man insgtsts that economic well-
being will alleviate his despair. The reductionism of economic
structures can be seen in the cultural revolutions of our day,
such as the counter culture and the black revolutions which point
to larger issues facing man today. These call to consciousness
the exlstential question of "ow do I be a structural being?"

83. The collapse is evidenced by an apparent deser’. of methods
or structures for change. This is heightened by a unfulfilled
desire for charismatic national or global leaders such as JFK,
lartin Luther King, and Ghandi. ilan contiues to wait for a personal
political iessiah to solve the problems of the world. The power
of corporate methods, however, is made visible in "impossible"
sltuations such as the black revolution and the moon shot. All
this raises the spirit question of "How do I, as a corporate
being, change structure?w

84, The collapse is evidenced by no authorities for what and
how social change can take place. iloreover, the signs of social
change are aebulous and seemingly impossible to creat. Yet society
wants to believe that it can be changed by technocrats such as
city planners and ecology experts. Crassroots demonstrations of
change such as 5th City and the Local Congregations experiment
threaten the authority of the experts. This raises the question of
"How do I be the authority or creator in any situation?*

85. This culminates with the issue of significance. Global
political chaos like that in S.F. Asia and the Middle Fast seem to
condemn man to insignificance and impotence. Thus his illusion is
that his selfhood ("integrity") is threatened by global impingements.
‘hen the third world citizens decide to work with the Vesternworld
as in the ITI's, this parochialism is called into gquestion. The
etiigential duestion then is "How do I assign my gifts to the
world ?n
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STATIC=WORLD COLLAPSE

86. The collapse of a suspended uiidiverse raises the issue of how
to decide orne's life vocation amidst constant ambiguity and change. Man
finds that his old vocational roles which orice provided significaiice,
security, and motivation are gone. He is left +ith the residue of
the inadequate myth that money and social status gives a man his significance.
But the new self-consciousness of living in a global society in +hich
necessary change is effected by responsible decision imaking, calls this
myth into question. The depth issue with which he is faced is:

"How can I create theimcessary role at every moment without regard
to my significance?"

87. Man today coufronts a dyaamic shifting world in which a static
world-view is a hinderance to his freedom. Today's world offers him no
pre-formed vocational role, but only the possibility of creating the
necessary roles at every moment. But Man still thinks he heeds to
function in these pre-formed roles. Responsible communi ty leaders .ho
sacrifice promotions, vacations, and other Job beirefits allow men to
sense the demand for grassroots response to the needs of human communi tjyes,
Mai is left struggling with the question:

"How can I create a vocational role which allo.'s me to be responsive
to the needs of the total situation,?"

88. Lacking adequate patterns and models of authentic vocation,
Mar: is faced with the issue of discerring the significance and demand
of his total situation. Jithout tools for perceiving his situation clearly
he hangs on th obsolete patterns of vocational siginificance. Unable to
stand the ambiguity of his situation, he resurrects the bourgeoise
myth that he can fulfill himself through his earnings. More comprehensive
men than himself, such as many social vorkers, who are taking responsibility
for their situation, beyond the demands of their Jobs, calldthis myth into
question. He is ther faced with the guestion:

"How cair I thrust myself into the chaos of iny total situation?!

89. In the coustant activity of conteiiporary life, Man raisbes the
issue of hov he can see beneath his immediate doing to his being. He
realizes that his work is no longer his primary ray of relating to the
contingency of life. Nevertheless, he still subscribes to the old iy th
that economic security will eliminate the ambiguity of his future.

A multitude of corporate living communities in which personal property

is devalued and a style of poverty is voluntarily chosen testify to a mean-
ing in life beyond economic poser or security. These raise for every man
the question:

"Ho.s can I dare to be the one I am without earning my worth through
doing?"
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.90, In the ambiguity of the times, man poses for himself the issue of
spirit motivation. The old traditional scheme of success is gone. The
hierarchical myth in which society resards hard work with raised status
is g*#3l present. Yet corporate action ii many areas of society today
demonstrates the possibility of authentic human vocation apart from person-
al resards. The question is raised:

"To who or to what shall- I account for my actions?!
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TEMPORAL COLLAPSE

9le The relative universe now gives man the possibility of knowing
himself as a creator of history. rtacking relevant methods, he is not
free to appropriate what he intuitively knows about his own possibilities
and those of society. He lives out of the myth that all a man can do
for mankind is to rationally order and maintain the limited time and space
given him, and that he thereby contributes--however insignificantly--
to the ultimate goal of historical progress, Radical new time designs
that transcend the rational give 2 man permission to confront and embrace
the chaotic, irrational Mystery behind the order in the universe and give
him the possibility of ordering his time and life in relation to what
history rsquires of him, The depth issue raised for him in relation to
his expenditure of “ime is: WHew do I affirm the certainty of my death
and risk my life to create the necessary future out of the present ambi-
guity about what is required?®

92. In that struggle with the ambiguity of life he wrestles with how
to decide to constantly expend his life without succumbing to the temp-
tation to hold onto his life, thereby refusing to live it. He is blocked
by the inability to appropriate the inconclusive results of his own labor.
He senses that everyman ought to find hapziness and fulfillment in his
work, and thus nocgates his own work in dreams of finding the idesl Jjob
or actively goes out seeking that which can never be found. Calling his
dreams and searcl.ing into question are those in this time who are inten-
tionally standing amid and taking responsibility for collapsing structures,
such as monks and nuns who clearly see a possibility for greater personal
significance beyond the orders to which they are remaining faithful,

The depth questicn for those who dream, those who search and those who
stand is: “Hcw can I passionately give myself in the midst of the broken
situation?™ 4

93. Living amidst continual bombardment of persons and events from
every corner of the globe, man struggles with how to relate his own exis-
tence to a’l that is removed from him in time and space, Yet he has no
way to di-cern or to live before the fact that what he does affects every-
man in all time and place, He feels that he is just a small, ineffectual
grain among the sands of time, The Meditation Charts call this prevailing
image of individual impotence into question, and allow a man to see that
past and future generations of men can live and breathe through his life,
thus expanding his vition to include the historical implications of his
deeds, Beneath the struggle of his relationship to all that is, is the
question: “How can I perform my own particular task on behalf of all?®

4, With the collapsc of the temporal support system which guaran-
teed an individual his significance if he worked from sun-up to sun-set,
man is faced with the overwhelming possibilities of an unfixed environment
and an undetermined sclf. Without adequate tools to oxercise his frecdom,
he continues to operate out of the rural myth thet o man®s worth is his
work and thercby delimits the possibilities of his selfhood to whatever
significance he can glean from a 9 to 5 job. The image of the organic
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city, like that developed by a Dotroit planning comission, calls this:
rural myth and lifestyle into question by clearly symbolizing and affirm-
ing the interdependence of every man through intentional structuring of
the dynamic movement between particular suburbs and specific parts of the
inner-city, Underlying his struggle for significance is the question:
9How do I decide to do anything knowing that my deeds will not finally
give me significance®™

95« Finally, 2 man is confronted with the issue of how to appropriate
the given significance of all his time, worktime as well as leisure. 4s .
a way of avoiding this issue, many who have givon up the struggle for
occupational significance content that while their work is druggery they
can at least use the money earned to pursue happiness in their leisurc.
Thus men live out of the myth that a2 man’s significance is measured by

how much happiness hs can buy and how many goods he can accumulate, The
detachment of the counter-culture from worldly goods and its intense in=-
volvement with the question of style or how a man lives call into question
the notion that significance is achieved through goods or work. The under-
lying question with which a man is faced is: “How do I receive the solf-
hood I've been given as significant, independent of any significance found
olsewhorct™
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SYMBDL,/STYLE

96. The depth issue for a men of faith in relation to his vocation
is how to live before the word that whetever he does with his life is
received and significant, The problem is that he has no edequate
symbols by which to make free decisions. Thus he lives out of ens
of two myths which allow him to dismiss the mystery of lifes that
nothing a man does matters or that a man's significance must be earned
through his labor, Spirit men in all fields of endeavor have demon-
strated the power of the symbolic by throwing their lives into old
structures and renewing them, or experimenting with new structures
and styles without any assuresnce that their decisions will ever be
justified by history. The spirit question raeised ist "How does a
man stand as a sign in his decision to sct out the receivedness of
his life?"

97. Twentieth Century man is confronted with the demand to be
ks own authority in determining how to use his newly discovered free—
dom, Aware that authorities have collapsed, he doesn't know how to be
his own authority, Instead, he lives out of the myth that there are
good and acceptable patterns that will negate the ambiguity of free
decision and tell him how he ought tos live., Responsible men in &
wide variety of occupations call his myth into question by picking up
seemingly insignificant roles and living them to the hilt, The crisis
of his freedom lies in the question: "How can I.live before the know-
ledge that eny decision I make is totally received and significant."

98, Inheritor of a deterministic world view in which only the
great created history for everyone else, twentieth century man finds
himself in a relative universe which gives every man the possibility
of shaping history significantly. In his lucidity and fearfulness,
man finds it difficult or impossible to affirm those possibilities,
Instead, he clings to the myth thet hisbory is a steamroller which
he must avoid if he is not to be crushed, Men like Mso, Castro and
Martin Luthsr King have been symbols of the possibility given every
man to carve out a creative response to the demands on his life.
Men's question at this point is: "How can I stand before the decision
to be one who constantly lives out.of the possibilities given me 7"

99. Cut loose from the handed down, father-to-son vocational
pattern of the past, man today has no external authority to inform
his decision of what to do vocationally. In this dilemma, he operates
in & reduced context which does not allow him to decide comprehen-
sively. He lives out of the myth that all that matters is that a man
be happy in his work., The concept of work as a twenty-four hour
calling or mission-—embodied by men like Father Grapi, Ralph Nader
and Ghendi——explodes his reduced eontext, At that point, he raises
the question: "Why should I live the cruciform life when there are
no threée- good .rédsons?"
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100, When a man discerns that no occupation will give him the
meaning of his life, he is left with the possibility of seeing his
whole life as a single thrust. But he has no symbols which release
him to stend beforethe totality of life as significant, He lives
out of the scientific myth which meintains thet life can be under-
stood and lived on a purely rational basis, meaning that man has no
need to create symbols intentionally, The counter sulture, community
guilds and new women point to a new self-consciousnsss of the power
of symbols. Man is called to deal with the question: "How do I dare
create the symbols which will force me to deal with the .mystery of
my life as en unique thrust?"
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IINPERATIVES

THEORE*ECAL DYNAMICS IMPERATIVES

101. The need to order and evaluate assembled data and Order and Move-
ment wisdom in the arena of theoretical dynamics of the NSV is an immediate
priority in demands of the Mission.

]02. Movement colleagues must be involved in the 1SV dialog to give
it a more comprehensive nationwide and even international context. lMove- : F
ment minds,the Religicus NMouse anid Ordef base dialog through coordinatad ~ Must be wired
PSU constructs and in business groups (lawyers, engineers etc.). HKovement in to
colleagues must be participants in the common grounding , formation of over-
all images and the extension of the global context of the NSV. Regional
recruitment efforts must be planned torassure that movemental leaders and
potential leaders attend the Summer 71 NSV program. NSV depends on movement
colleagues to carry the Word across the nation and the world.

103. Members of the Order (and to the extent that is possible) those
assigned to Religious Houses must contribute individual and corporate wid-
dom to enable NSV to come into being. They must consense on a common ground-
ing of NSV in spring quarter seminary time, in new songs, symbols and rituals
and by using the JWM '"five elements” in daily life and by pushing spirit
conversation and solitary office methods to the bottom. The Order needs
to develop a practical NSV construct for Summer 71 and produce a brochure
to help recruit participants. Every effort must be made to get on top of
popular preaching . The NSV will not come into being without the active
corporate contribution of Order wisdom and experience.

04. The Permeation Division must prepare for the intensified thrast
into %SV work by giving imaginal form to present wisdom. The Division must
develop the imaginal/ practical model for the complex NSV Research Dynamic.

All the wisdom from this quarter and previous quarters relative to NSV Method-
ology must be drawn together. The Division must get new theoretical wisdom
stated by pushing the five elements of the NSV dynamic to j25. It is necessary
that the Division give form to the theoretical and practical wisdom in these
areas to enable the total Order and Movement to plug in productively to the
intensified task..

05. March 1971 must be imaged as a time when the total Order engages in
the intensification of NSV work through a comprehensive PSU construct. During
March, the Order must consense on the basic theoretical model and holding images
for the NSV. It must ground the ‘144 charts” as working theoretical tools.

It must get an overview of the task and timeline and create a model for the
work to be dome in Spring NSV PSUs. It is crucial that the basic work be done
in March in order that NSV Summer 71 come off as history demands.
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STRUCTURAL" DYNAMIC

106. The imperatives in preparation for the program of Summer '71 fall into
the areas of structural preparation, research, the local church (particularly
the local church experiment), and the NRi and NSV. Structural preparation in-
cludes recruiting 1000 participants, laying out a signal experiment, and in-
venting a construct for movement participation in researching the NSV, Re-
search includes methodologies for gathering and constructing NSV data and the
Creation of revolutionary myths in the form of short courses. The local church
is the key in NSV implementation and the imperatives are for participatnts to
be grounded In the parish and to locate key permeators and recruit them s '7|
participants, Depth training in the NRW is crucial as is acquaintance with
NSV methodologies,

107, Movemental imperatives are the building of a comprehensive data bank of
- movement col leagues by occupation and structure in order to construct a com-
prehensive research system which will allow the participation and sustanence
of global movement colleagues, Structural imperatives for the movement are
the creation of a data bank nroviding information on a comprehensive cross-
section of the global movement to recruit 1000 participants for summer '71 and
to discover movement by occupation for creation of a Job net, The demand is
seen for continuing movemental participation in research relation to areas of
cultural curriculum and short courses in revolutionary mythmaking, The demands
on the movement by the local church are auxillary tfraining, a global vision
and increased troop rscruitment, Finally there is a necessity for thorough
movemental grounding in the NRM enabled by training sessions in this area.

108, The imperative on the order is fo assume primary responsibility for the
initiation methods and continuing experimentation and implementation of the
NSV; specifically to do advance work in testing the research models to be

used in summer '71, The Order needs fo get clarity on how its division work
relates to the NSV grounding that clarity in the image of one assigned to an
outpost, Weekend PSU must be held to provide advanced data by the total order
on the NSV research mode! and to test this model., The S5th City parish insights
need fo be intecrated into the data from which the NSV mode! is built, Be-
cause the NRK is the basis of the NSV and because the NSV and NRM are one and
the same, the order should interface the 144 NRi categories with the 144 NSV
holding categories.

109, 'The Division must provide the continuing gestalting , reflection and model-
building necessary to susiain the NSV research thrust, In order to draw on

all possible wisdom it is now necessary to bring into heing a comprehensive
construct which will permit full participation of the entire global movement

in the continuing NSV research, To sustain this research, the Division must
continually sift and gestalt the inflow of corporate wisdom and create necessary
contentiess models of the structural dynamics of the emerging NSV, Initial
contacts need to be made with key permeators in the galaxies in preparation

for consults and head on owrk in the parish, Finally, it will be crucial that
both the order and the movement be held present to the NRM to ground and sus-
tain their research in the NSV,
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110, March is the beginning of preparation intensification for Summer '71 when
the Order must shift into high gear and create the basic models that will bring
the research assembly off., The structural preparation necessary in March must
include creating the model whereby all order members are geared into NSV research,
visioning rhe Summer '71 format, and creating a 4x4 of Summer '7! demands. In
the area of research, there must be individual and corporate study of past NSV
work and a comprehensive bibliography. In terms of the local church experiment

a rationald for deciding who, from religious houses and galaxies, must be present
at Summer '71 should be created, Relating the NRM to the NSV and grounding that
concretely is an imperative for March which can be dealt with by the creation of

a "NSV Odyssey",
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WITNESSING DYNAMIC

I1l, For the sake of tactical skill in popular preaching as a way to address

the spirit paralysis and breakloose, we must build theoretical models connecting
the popular preaching dynamic to our tradition, describe the functional relation-
ship of popular preaching to the sodality dynamic ard thru symbols, enable the
daily decision to be the Jesus style .n .every encounter, always for the sake

of the other. The movemeni's decision to intensify Its witnessing style will
accumulate needed wisdom and feed back structured date creating an aura of ex-
citement that will propel us toward Summer '71., To enable the clear articula-
tion and internalization of the rale of popular preaching in the spirit remotiva-
tion of the globe, the entire order needs to build theoretical models to hold

the 3-fold popular preaching dynamic., To enable the release of spirit in each
detail, each daily encounter, the division must forge what it means to witness

at the grassroots level; particularly in the confext of work. During March we
must confront the splrit breakidose in every sector of society as it demands
radical skill, powerful examples and tactical, contextual use of popular preach-
ing style and methods,

112, As the movement, especially the continental presidium,.draws out plans

for Summer '7{, it must discuss the ways it will incorporate and use popular
preaching styles and methods. The next issue of I.,E. should be directly related
to the work already done and the direction to be pushed in the new social vehicle
dynamic. The need to analyze what is going on now in the parish in popular
preaching and intensify the corporate clergy experiment is clearly felt, There
Is wisdom from the ITls and academies that nezds to be integrated in the popular
preaching dynamic, The basic need under!ying *he abcce is a new depth decision
to be will trained popular preachers and o participaie in this new dynamic,

113, The key issue facing the order in the future is the role of popular
preaching in the global task, To clarify the dynamic issues, we must articulate
the three-fold nature of popular preaching, To enablc the participation of
every order member [n the building of the NSV, we must create the necessary
structures. To remotivate the spirit cf every human being ¢n the globe, we
must become experts in spirit analysis, Colicction of stories and art forms
from the mosi local grid global levels will begin o bresk open thiss Issue,

114, The divisions represent our holding categery for what it will mean in
the NSV to re-image the theology of work, In the adveni of Summer '71, the
divisions will emerge as the arena for concrete groundirg of the sodal ity
dynamic; fime design and meeting format must incrcasingly involve the spirit
dimension of work-the grounding of the theology of vork, Our clarity on the
infensification of knowing and doing as *hey are filtered through the roles

In being behooces us to secularize the roles, allowing cach person to image
himself as the guru, pastor or religious in any situation and therin be the
Jesus style. Recognizing the releasing power of *he Wk I-Wk Il construct across
the order and movement must begin :~-iously fo raise th2 missional possibility
and imperative of the four day work week, The divisions are called to be a
secular witness fo the worc as embodied in Jesus in their radically intentional
use of time and their clarity on how each division is related to the other in
accomp lishing the mission and providing a model of assignment for the NSV,
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115, An icéue.fecing the order in March is how the edge work done at many
points becomes available to the entire order's research and training. To enable
training in popular preaching we need to coalate a portfolio of excellent ex=-
amp les of popular preaching ftools and the method to create a 1000 more, To
appropriate the popular preaching dynamic we must relate it to the dynamics
of the spirit conversation and RS-!1, To enable our

daily decision to be popular
preachers we must claim a myth, rith and symbols of the Jesus style, of the
imperative on the church to witness, Finally, in order to give form fo the
breakloose of the witnessing dynamic in social structures, in the parish we
must plan for the training and sustaining of a continental permeation net,
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PARISH DYNANMIC

16, The imperative for the NSV is to bujld master images, models, and methods
so that the NSV is movementally buiit, The imperative on the spirit movement
Is decisional involvement to give their experiences to t: model. The impera-
tive on the order is to do advance mocdels, methods, and '-iges so the NSV

podel is imaged as one thrust, The imperative on the divisions is to begin
interchange of models, methods and brooding. The imperative for lHarch is to
bulld the master model for spring and summer quarters,

117, The people standing in society who have decided to be a part of the
church renewal dynamic need to be drawn into the formulation of the NSV by
relating Their knowledge of the parish to the present NSV work and decide to
become involved. One step includes researching and articulating the new social
methods that are now emerging in our society. The NSV charts need to be buj |+
with the RS-| dynamic as a basis for categorization, Another intricate task

is relating the NSV images to the parich aspect of the local church triangles,

V18, The imperative upon the order to advance the work of the NSV through new
models, timelines and studies. A master operating image must be formed which
holds the NRM, NSV, the Local Congregation and the Historical Order in one con-
struct., Also a rough form of a 48-year timeline containing the practics of

the NSV needs to be drawn together. An Odyssey construct which would enable
compiling and dynamicizing the NSV 144s needs to be drawn up and carried out,
The order needs to determine what areas of study and research need to be
exploded for the NSV, and the form of the family in relationship to NSV,
subcultures, sturcture of i~~*itutional church, old SV as built from their Rvs,
present SV of other urs, etc,, and pass the priorities with guidelines on

to the movement,

119. In order for the NSV to approach actualization ithe divisions of the order
must assume responsibility for certain imperatives, For example, the formulation
and permeation divisions need to pull together, exchange and articulate all
present data relating to the NSV, With representatives from other divisions,

the two divisions must distill past wisdom on the parish dynamic highlighting

the gu’ld and polishing the parish vocational consult, he permeation division
needs to finish and polish +the NSV 144 charts with emphasis on making them
dynamic, All divislions must be conscious of their division operating as

sodality and intensifying the division symbolic life,

120, The imperatives for harch are to build the master model for the spring
and summer quarters work in creating the NSV, In operating self-consciously

as the NRM, the order needs to articulate how it will work with the divisions
and movement to concretely enable NSV work 7o be born out of the creative edges
of the present social vehicle., Methods of obtaining emerging data from con-
sults, edge studies and previous work on the NSV must be developed and utilized
to give form to the summer. Priorities in terms of group, individual and geo-
graphical areas to be impacted first must be established., This must all lead
toward forming the overall master image That holds NSV, NRM, Historical Order
and Local Church,
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NSV _KESEARCH SYSTEI'S HETHOD

121. The context of the Twentieth Century as the setting in time of the
research of the NSV requires that the research model itself he the
embcdiment of the scientific, urban, and secular poles of the cultural
revolution of our times, The research method requires that dynamic
images of participation uhich release the creativity of finally the
entire movement be created, The complexity of the task necessitates
that a systems approach with inherent flexibility in responding to
fulure demands be used. The symbolic is the key within the system in
holding the understanding of the Twentieth Century Universe as the
context of the research. Therefore, the NSV Research Systems can be
described In terms of four inter-related systems including the Section
System, the PSU System, the Symbol System and the Gestalt System
operating simultaneo:-iy,.
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SECTION SYSTE!.

122. The Section Sysiem scrves the function of coordination in the NSV
Rescarch Systems, Radical enganement and detachwent are ‘key to groductive
participation in this Systen. The self-conscious forminc and fitting
together of the scemingly uncnding particulars info the overall Systems
serves the puirpose of gluing togeiher WSV research., The maintenance of
the coordinating function prevents the pitfall of un-chaste and disrelated
work, The molding and forming of a complex dynamic structure for NSV
research is “he prinme imperative placed on the Section Syster,

123, Key to the operaiion of the Section as a System is the dynamic of
engagement and detachment, A prepared model, from vhich the Section can
creatively forge depth girounding and universality, enables the scope of
the work to be accomplishzd 1o be pushed far beyond the preliminary.
Scripture ccnversations, -, ~=i:liy the Exodus Story, are a tool for
tangential ly approaching the immediate task while individaul and group
assignments by persons dirawn together from a multiplicity of other
structures enable direct and iadical encagement in the task, The related-
ness of the conteni to the Section member's daily lives on-the-job
provides a deep data source for the Section while the Section meetinas
themselves enable memhers to "tool-up" for their vocational task., Thus,
the key of the Section a:s a System lies in its nature as a too! box
which individual Section merbers and other Systems both add to and

draw upon,

124, The insight of the Section System has to do vith work on a minutia
by steadfastly placing it in the context of the NSV Research Systems,
The Section Sysiem sarves the function of gluing topether the rultiple
components of the NSV iesearch Systems, The decision to relate each job
to the Systems, Tthe aitack on a delimited assignment and the piddling

in the face of ccmpuisions of immediacy which are borne of the tension
of being this glue, ail serve as practicai enahling of the task, The
Section Systém is, in fact, the dynumic necessary for the existence of

a parish research network, The operation of the Section System may be
imaged as ¢ huge jigsaw pi .le in which pieces of the puzzle are fit to-
gether and given vorm in this Systen.

125, In the midst of “he Section System lie pitfalls essential To be avoided
The maintenance of an overali image of the Systems and the task will pre-
vent +he pitfali of disrclaied and dead-ended vork in the Sections,

Preying lures stand in the tenptation to fall victim to the shortage of
time, the immensity of the date, and the unfixed (rotating) personnel,

and In the temptation 7o loose the effectiveness of the method by yielding
to the desire to skip concretion for the sake of efficiency, The Section
System must avoid the trop of fragmentation of the total research body.

The apparatus of the Section System is much like a switchboard which transmits
multi;'e input from ihe creras of ccattered time and source yet vwhich can

be ccordinated and mastarcd.
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126. The Section System requires the molding of a multi-access structure
as a prime imperative, The collegium dynamic of flexible direction yet
formal structure, and the skills to be acquired in dynamical sociology

are examples of the imperative as it is manifest in the theoretical.,
Pracfically, the intensification of assigning individual research projects
and the pushing of concrete reflections must be poured through a common
filter, The future demands place the imperative of intensifying the
training of Systems leadership, The imperatives of the Section System
require the bullding and traveling upon the many directions, entrances,
speeds and patterns of a ten level cloverteaf interchange,
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PSU SYSTEM

127. The PSU System, in relation to the NSV Research Systems, has as its task the
generating and pulling together of accumulated wisdom and data into analytic coun-
structs. Key to the PSU System is the maunrer in +hich a group is brought together
to complete a specific task and then is dissolved when its work is doane. It be-
comes apparent that the PSU System is the areiia in .+hich the nes polity is being
formed. The major block cowes in grasping the specific image of the task to be
completed in the context of the overall task of humanizing the globe. It is im-
perative that an objective vision of the task be held uy so as to inform the move-
ment of the task at hand.

128, The key to the PSU System is the bringing into beiug of a group shose function
is to accomplish a particulat task or to assemble into meaningful form the edge
7isdom of forms of sociality. The kind of grouirdiing that is accomplished through
a recapgturing of both the group's religious aid NSY research heritage is esseatial
to creatiig @ commnon framevork shich conteXtualizeg aiid punctuates participation
in the PSU System. The practical forms of the PSU, including Friday night study
aiid S4dturday afternoon discoi:tinuity, permit discontinuity in the midst of highly
structured andsspecialized continuity. Coatinuity (and movement) are injected
into the PSU System by building a completed product of the group's vork and theriu,
its dissolution. The iron clad planning that is necessitated to bring off the PSU
System becomes an enablement of the NSV shile participating in the creation of

the NSV,

129. The main insight of the PSU System is in the area of birthiug into civiliaa-
tion new forms of social polity. Composition of the group is delimited (yet rep;—
resenting a broad cross-section of "non-experts'") so as to provide a particular
arena of struggle in wvhich engagement can take place. The jarticulat forms of the
PSU System are determined by and made concrete in the participation of the group's
members as each is imaged as the one respounsiole for the PSU. New forms of polity
are created as the group unleashes its creativity into the overall structure of
the PSU System thereby actualizing the "community" role of the polity dynamic.

It becomes evident that new forms of polity are being birther shich, vhen injecte@d
into the social processes, create the huimasnizing strand in the midst of inhumanity.

130. The major block to completing the designated task of the PSU comes at the
point of comprehending the general socializing task and the practical sork to be
done in the midst of that task. Unclarity as to the basic operating image of the
specific task to be completed gernits creative encrgies to be expended in dealing
Jith inauthentic issues. The shiftirig of the group's make-up iz a single PSU
structure (as persons are assigned to other structures) and the voluminous accumu-
lated data vith which to «ork are problems that block the accomplishment of the
group's task. In the area of the movement's total thrust, vagueiiess about the
overall historical significance of the specific task at hand prohibits the sort
of ontological grounding through which the particular task is given form. The
task, then, sits like the core of an onion--at the ceater of numerous layers that
must be dealt with (peeled) before the core can be reached and therefore the ESU
System enabled.
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131, It is imperative that the PSU System's creative edge be articulated and
evolved in such a wvay as to inform the movement and the w~orld of the arena of the
task and its concrete manifestations. The PSU System is a form for allowing par-
ticipation of a number of movemental colleagues in the overall task of creating
the NSV. Through structured relationships, the »isdom and vork may b: shared with
the Order and preserved for future use. Getting our present understanding of the
NSV Research dynamic Systems objectified iii the form of a 90-year time line w~ill
free persons to pick up the present task in the context of what tomorrow will demand.
Comparable to a data terminal, our wjddom and that of generations to come must be
available not only to be played back when needed, but to be altered as nes data is
added.
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SYi.BOL SYSTE:

132, The Symboi Sysiem within the Reaseach Systems functions in rehearsing
the story and spirit vision which ho!d the research task in being. Cor-
porate symbols which maintain continuity and discontinuity in the task

of NSV research aie key, A functiona! commoness in the midst of diverse
experimentation is encbled by clean images of task and time. Relation of
the individual vo the research strucitures and to the total movement impera-
tive must be continually evaluated and held in an inclusive fashion, The
future demands “hat c-ncrete guidelines for implementation of the Research
Systemsisymboiic !ife be created,

133, The key to the Symyol System lies in the corporate dimension, It is
important to punctuate the research time and space design with corporate
events which are discentinuous heppenings. On the other side of this,
continuous symiolic tuols inciuding one common song and ritual and
reflections con iicses and isrecal zre crucial. The re. arch can be maintained
only throtgh symbols such as a 12l ~u3 of continuous representative
leadership anrd a quarier consiruct which hold the vision and task before the
entire Reasarch Sysvcms. Tha key to operation of the Symbol System lies

in operatirg in the conterd of the impgery of enabling the Long iarch,

134, The Symbo! System cnables a commonsess 1o be held yithin the NSV
Research Systems. ‘ovemsntal commoness is held through the vision of a
single Task which is symbolized in The assignment of a cross-section of
base perscnnel o & purticuler research structure, Single complimentary
images which hold ¥hz2 content of the task in one, and the required time
design in The oiher and which interact dynamically, also free particination
in the research, On 7hs other side of this mainicnence of #he .common task
the Symbol Sysiem aiiows Section and PSU Systems to conduct a diversity

of research eyparimenis. Th= Tasi of the Symbol System in enabling the NSV
research is compearebie vo The enabling of a relay race,

135, The ceomslasity of the mevemontal imperatives and the task of NSV
research cres™s vorioir po
System, The Symbo! Sysiem must avoil non-inciusiveness in dealing with
both “l¢ roiena o task and the pariicipani’s relation to that task,
Another contraciction to be dealt with in the Symbol System is that of
arviculating the cruciality of NSV research while holding the overall
images of the iesk of ¥ vemtnt It order that individuals may self-
consciously chocse to ralete frealy to the research structures. Depth
participation wiii ba 7r-2d Ly adaquately imaging the tension between the
various struciures of “he Research Systems within the context of the
demand upcn the eatire movemant §oi NSV research, This means that the
visua! symbols which are crected must not exist in a vacuum but must be
accompanizd by stories which enable ihelr appropriation,
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136, The Symbol System is left with various concrete imperatives in terms

of enabling the NSV Research Systems, The PSU construct must be concretely
related to global movemental colleagues through both direct and Indirect
participation, The Religious House PSU's on the NSV must be dramatized in
order that their input be fixed in the consciousness of others in the
Research Systems. Practical guidelines for implementation of the symbolic
life must be developed, Finally, a single set of movemental NSV symbols such
as exist for the Local Church Experiment or the iR are required.
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GESTALT SYSTE.i

137, The Gestalt System as a component in the Research Systems functions
in accomplishing construct relating and interpretation. Simplicity of
image and coordinated continuity are key to the successful functioning of
the Gestalt System. Each piece of the task is imaged as a fresh beginning
and is to be completed by the produciion of a finished product. To be
avoided in the Gestalt System are superficial reflection and uncoordinated
gestalting. Imperative to the development of an actualized SV Research
Systems is the common filtering of the wired minds of the entire movement,

138, The key to the Gestalt System lies within the context of always
producing single, clean images. It is important in the Gestalt System to
maintain a gestalt producing continuity by havinag the same individuals

in several different roles at different times within +the Research Systems,
Gestalting is enabled by maintaining a high level of coordination between
the various research structures with definite assigned major gqestalting
periods, In terms of the PSU within the Gestalt System, pushing PSU

reports to be hled on a single sheet of paper is crucial. The key to the
operation of the Gestalt System is in working continually vithin the imagery
of brutal chastity.

139. The major insight of the Gestalt System comes with the intermittant
entity of the PSU within the whole sweep of data collgction and assemblage,
The Gestalt System has as its task the responsibility of holding together
the available wisdom in a form that provides an image of the completed task,
The work of previous sessions is maintained at the same time the task is
delineated 0 as to have a workable amount with vhich to deal, In the midst
of this con inuity, each PSU is a brand new area fo géstalt so that even as
data is continually gathered and compiled into meaningful form, the indi-
vidiual group's vork is an end in itself, Operation of the Gestalt System
is In the context that in the midst of the research at any moment .
stands complete in itself.

140, The tensions of the Systems approach are readily apparent in the
Gestalt System and a self-consciousness of participation Is reauired,

Lack of clarity regarding the practical problem inherent in the Gestalt
System stands as a root to many manifestations of inadequate.or spasmodic
gestalting. The lack of reflection or brooding which form the context of the
gestalting activity and the absence of the assumption of personal respon-
sibility for the Gestalt System itself by member of the Systems are inherent
traps of a systems approach. Coordination of gestalting or the

attainment of a common gestalt are necessarily overtlv recruited as people
find themselves particinating in a Systems Research model rather than

the more compfortable and common bureacratic research model. The
comprehensive-particular tension is most easily collapsed at the
comprehensive or coordinative gestalting level vhich yields unhelnful
fragmented gestalt images.

Page 8-NSV Research Systems :.iethod-Feb 71



-

141, Nothing short of gestalting the insights of the global movement is the
imperative of the NSV Research Systems. "iiovemental paricipation" states
the arena within vhich the NSV research must occur., The gestalting function
of studying books named key by accomplished NSV research and the exchange
and currculation of work accomplished in the PSU and Section Systems are
oexamples of practical ground work imperative for the 1971 movemental

NSV Research Assembly, Projecting the impact of the method and content

of the NSV Research Systems into the global movement on the one hand, and
the on-the-job context, on the other hand will trial run and ra~-digest

as a method of creating a commoness while gestalting the past. Wiring minds
across the globe will draw forth the appropriation of the presently
available material in a gestalted form white feedino into the System ever
new and abundant material,
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