PRESSURE POINT: BASIC ROLES

CONTEXTUAL COMPONENT: GLOBAL SOCIAL VISION
PRIMARY VISION: INDIVIDUAL ROLES SYMBOLIZATION: The social
vision for Basic Roles is a universal corporate symbolization
to release individual roles that are socially structured and
individually rehearsed through rituals, rites, symbols and
decor to release every man to define his own life journey
and his creativity in meeting social needs.

SECONDARY VISION:

1) SYMBOLIZING VOCATIONAL ROLES: Labor, business,
professional groups, etc. are grounded globally in order
to create a wider context for creative possibilities and
symbols to allow man to rehearse his role and hold him
accountable to his task.

2) INDIVIDUAL CORPORATE STORY: The story which
supports man's, image of basic roles is that his vocation
is crucial to society, that his expenditure sustains the
community and enables his own depth realization of the
basic roles dictated by society's needs to sustain
within those roles their capacity for being individually
interpreted.

3) LOCAL GLOBAL VOCATION: A local/global vocational
construct which allows local vocations to be held in a
global context and accountable to the global needs of
society in which local man can see the significance
of his work.

4) REDEFINING SOCIAL FUNCTIONS: Basic social functions
which are re-evaluated, re-defined, and adapted to embrace
the historic importance and which enable potential change
in society.




PRESSURE POINT: BASIC ROLES

CONTEXTUAL COMPONENT: GLOBAL SOCIAL CONTRADICTION

PRIMARY CONTRADICTION: FUNCTIONAL DOMINATES HISTORICAL: Local man is
.dominated by images of functional, personal economic fulfillment which
paralyses his effective community participation.

SECONDARY CONTRADICTION:
1) ECONOMICALLY PROGRAMMED VALUES: Local man selects his vocation

out of social images based on economically programmed values, which
reduce his possibilities.

2) INAUTHENTIC SOCIAL MYTH: Local man is dominated by the inauthentic
myth that his social position defines the final meaning of his life.

3) DIS-ORIENTED EDUCATIONAL SYSTEMS: Educational systems are not
seen as life-long and operate out of the reduced image of training
breadwinners rather than of developing skills and images that allow
people to be human beings prepared to live missionally in the
twentieth century. :

4) INADEQUATE OPERATIONAL IMAGE: Local man has an inadequate
operating image in his style, due to a reduction of self-esteem,
stemming from a sense of helplessness as he stands before global
demands.

CONTEXTUAL COMPONENT: IMPACT ARENA
PRIMARY IMPACT ARENA: GLOBAL PROFESSIONAL ORGANIZATIONS: The primary impact
arena for this pressure point is the highly articulate and concerned global
associations of local professional, labor and business groups which are
continually reconsidering their own roles, which reconsideration may be
informed by a more comprehensive global context on behalf of all men.
SECONDARY IMPACT ARENA: ,
1) WOMEN'S GROUPS: Women's groups in every community often serve
as the cultural guardians who maintain the secular symbolic life and
have the possibility of corporately strengthening the social roles
in community and family. ,
2) EDUCATIONAL ROLE-COMMUNICATORS: A secondary impact arena for
Basic Roles are the concerned teachers and guidance counselors who
may be reached through local and national and global organizations.
3) UNEMPOWERED GROUPS: Many groups such as the youth, elderly
and handicapped have a deep-seated desire to find their role in the
social framework. These can be empowered through local and national
contact.
4) RELIGIOUS ORGANIZATIONS: Religious organizations are the
important arena for impact since they carry the history and potential
to communicate the vocation:l self-story and celebrate the rites of

passage that mark the jourr :y of everyman as well as providing imaginal
L] 100 ——
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PRESSURE POINT:

BASIC ROLES

MASTER STRATEGY:

STIMULATING SELF-CONSCIOUS AWAKENMENT

PARAMOUNT TACTIC:
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PROFOUND
STRATEGIC ARENA: AWAKENMENT

PRESSURE POINT: BASIC ROLES %

STIMULATING SELF

MASTER STRATEGY; CONSCIOUS
AWAKENMENT

SIGNIFICATING AND EXPANDING VOCATIONAL
CONTEXTS

The intent of this tactic is to provide occupatlonally con-
texted indivliduals and groups with vocational vision which
allows deep spiritual engagement and releases creativity th
through historlcally and locally grounded missions accountable
to global needs, which are continuously rehearsed symbolically
through corporately structured rites and rituals reinforced
by spatlal decor and temporal cues. This tactic takes the
form of 12 to 44 hour workshops, consisting of depth literary,
song and artform conversations, lectures and thinktanks,
involving persons or groups with homogeneous or heterogeneous
work experlences or involvement. These are held in appropri-
ately decored meeting rooms of schools, laborhalls, media
offlces, hospltals, places of business and other vocationally
relevant locatlons, and are organized and enabled by local
gulldsmen according to previously developed globally standar-
dized procedures manuals. These courses enable participants
to utllize thelr unique experiences, conceptions, yearnings,
and frustrations to corporately develop shared vocational
storlies and accompanying rites, rituals, symbols, relating to
past, present, future, 1ocaL/global, phasgal, sexual, and
soclal dimensions and provide a global servanthood vision to
replace prevalling narrow visions dominated by individual fi=-
nancial galn and consumption motivations. An example is for
members of trades labor unions to meet on a Saturday to follow
LENS course-type procedures to develop a vocational story
through a document to be distributed to all local building

{ tradesmen. Such works '

PARAMOUNT TACTIC:




PRUSSURE POINT: BASIC ROLES

SIGNIFICATING AND EXPANDING
PARAMOUNT TACTICOGCATIONAL CONTEXTS

PRIMARY TACTIC: CREATING PHASAL SIGNS

R ey

Today functional roles dominate symbolic roles and economic
fulfillment dominates historical destiny, which leaves certain
groups, 'such as elders, feeling they have no significant
role to play in the social framework; the tactic designed to
deal with this is Creative Phasal Signs. The intent is to
re-establish the importance of honoring elders as bearers of
hunan wisdom, and to channel that wisdom into creating the
future. The form would be that of elders groups, perhaps
based - in retirement communities, structured in "skill and
wisdom banks," part of and under assignment to the guild,
They would be called upon to.play symbolic roles at all
guild events, both internal and external, For example,
training them to dramtically present the history of the
community to the younger generations would honor all phases,
This would accomplish self-conscious vocatlonal engagement.

N CH UL S AT o ke e R e

FONET, i e o

LA Tt

2 LA e

R

SECONDARY TACTIC: RECLAIMING RITES OF PASSAGE
In order to significate changing phases, roles, and achievements and to §

o113 TUONIFINTER T - L g g,

proclaim individuals' new context and obligations, a well-contexted cere=-
mony for guildsmen's phasal changes will be celebrated.
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£ SECONDARY TACTIC: STIMULATING MISSIONAL FAMILIES

: To assist families in adaopting a global missional stance, relevant litera-
A ture will be disseminated through marriage counselors, teachers, ministers,
doctors and lawyers, for example excerpts from missional family biographies}
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SECONDARY TACTIC: SIGNALLING THE MISSIONAL FAMILY , ,
In order to demonstrate the possibility of family involvement in mission,
entire guild families will engage in neighborhood organizations as units.

SECONDARY TACTIC: CONTEXTING PARENTHOOD :

To recarture the primordial and futuric significance of the family, the
guild will present new parents with gifts which convey through symbols or
stories the journey of man, woman, and child in relation with each other
and with the mysterious Giver of life. ‘ ‘

SECONDARY TACTIC: AFFIRMING ALL PHASES

To honor the gifts of all ages in the midst of a society that worships

youth, the guild will blitz the community with affirmative, educational
images celebrating the contr butions of all the phases, perhaps with a

local newspaper birthday column.
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PRLSSURE POINT: BASIC ROULLS

SIGNIFICATING AND EXP::DING

: VOCATIONAL
PARAMOUNT TACTIC: CONTEXTS

PRIMARY TACTIC: 2STABLISHMENT RE-EDUCATIUN

We live in a time when local man believes the inauthentic myth
that his social position defines the meaning of his life and he
has been called to use the imaginal tools given to enable him to
appropriate his life and other men's lives as significant; the
tactic to deal with this is called Establishment Re-education.
This tactic is out to glve business and professional men and
women who are in leadership positions in the community the oppor-
tunity to see their local roles in a context of global mission.
This will take the form of LiNS courses held for professional
groups or for the staffs of established firms. The course would
be out to give each person the sense of wonder at the gifts of his
position in society and a sense of being accountable for that
position before all men, and to give him the tools to use his
position to benefit all of society. An example would be teaching
the LENS course to the entire staff of a bank. This tactic would
accomplish self-conscious vocational stimulation for the entire
community. .

e e e eeyia

SBCONDARY TACTiC: RECONTEXTING COMMUNITY BUSINESS EXECUTIViES

- To broaden businessmen's perspectives concerning ways their deci-

sions affect local and global future, luncheons will be organized
-with reflective conversations on significant social issues,

SECONDARY TACTIC: LkiNCOURAGING JOB DISCUSSIONS
To stimulate occupational self-consciousness, guildsmen will
promote meal conversations among co-workers at informal gatherings,

for example, during lunch breaks.
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SECONDARY TACTIC: BROADENING VOCATIUNAL PERCEPTIONS
To stimulate missional contexting of jobs, community leaders, pro-
fessionals, businessmen and other workers will inform students of
the global missionall significance of their jobs, for example, by
organizing a high school career day.

SECONDARY TACTIC: HUNORING CHURCH'S ROLE

To affirm the historical role of religions organizations in commu-
nicating the vocational self-story and celebrating the rites of
passage that mark the journey of everyman, the guild will call
upon ordained clergymen to assume symbolic leadership roles for
all appropriate events.,

SECONDARY TACTIC: AWAKENING sDUCATORS

The guild will encourage teaching skills and images that prepare
people to live missonally through recruiting of local educational
leaders to its membership and by serving as consultant to local

schools,
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PRUSSURE POINT: BASIC ROLES

SIGNIFICANT VOCA
PARAMOUNT TACTIC: Cg{%‘(?gs

BR-

PRIMARY TACTIC: COMMUNITY ROLF COMMISSIONING

In 2 time when society judges = person's worth in economic
terms, eand s sense of effective community participestion has
been lost, it is cruciasl thet every man's crestivity be re-
leased to meet historical socisl needs; the tectic designed
to meet this need is Community Role Commisslioning. FKEveryone
Fnows that the garbage collector's Jjob is utterly signiflcant
in the 1ife of the community, but society has not honored his
expenditure in 2 way thet gives him » sense of vocational
mission; the intent of this tectic is to recapture a» sense of
a life calling for each person in the community. The loceal
guild by assigning and/or inviting » person to teake symbolic
roles in significent community events cen honor him sand glve
the entire populace a new image of what 1t means to be » re-
sponsible citizen. The guild is out to tell the world thet
every men's life and expenditure is utterly significeant to
his local community, to the entire globe, 2nd indeed, to =11
of history. An exsmple is for the guild to assign the gorbage
mAn  and the bank president nccording to the seme rationsle
for both symbolic snd ensblement roles in the guild. This
serves as 2 sign to stimulate self-conscious vocAationsl en-
sagement for every person in the community.

SECONDARY TACTIC: RECLAIMING JOB CONTEXTS
To significate c anging vocational roles and achievements and to proclaim

the individual's new context and obligations, the guild will celebrate
guildsmen's occupational and job changes with rites of passages

SECONDARY TACTTC: REFORMING PERSONNEL PROCEDURES
To enhance missional context of local jobs, guildsmen persuade personnel
officers of local companies and agencies to provide employees with mission-
al contexting as they enter employment or change jobs, with guildsmen

assisting the formulation of necessary materials
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SECONDARY TACTIC: GENERATING VOLUNTEER SERVICE ROLES

To generate volunteer service roles involving missional rather than finan-
cial incentives, local guildsmen contact local public agencies such as
schools and nursing homes to encourage development of additional volunteer
roles and perhaps assist formation of a volunteer bureau.

SECONDARY TACTIC: AFFIRMING LEADERSHIP ROLES

To affirm the broader local/global and past/present/future context of
civic leadership, the guild will present newly elected or appointed
government officials and social agency executives with gifts which convey
this context symbollically or ghrough stories.

SECONDARY TACTIC: HONORING NEW LOCAL OCCUPATIONS

To signify changing vocational roles in the community, the guild will iden-
tify new occupations involved in new or existing businesses, and encourage
mass media to note these in featured stories which probe effects upon
employes, consumers and the publice
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PRLSSURE POINT: BASIC ROLES

SIGNIFICATING AND TWXPANDING
PARAMOUNT TACTIC:yon ATIC“*AL CCLTINTS
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PRIMARY TACTIC: DEKONSTRATIKG COFHUNITY RESURGENCE

Responding to current confusion concerning basic roles, the
primary tactic, T'emonstrating Community Resurgence, imnacts
the many women's clubs which are always present in the 1loc¢al
community, The intention is to stimulate civically active
women to develop corporate self-oonscious ess of thelr roles
in relation to other tasic roles in local/global and past/
present/future contexts., A drama portraying locally and
globally tased past and present women'!sroles, including -their
missional significance for economic, political and cultural
spheres is presented as a basis for an art form conversation.
Local guildsmen implement this tactle by deslgning and re=:
hearsing the drama, making arrangements and presenting it,
promovting the following art form conversation, and performing
any appropriate follow-up such as enabling a continuing
discussion groun or recruiting for LENS, For example, the
local literary club sponsors a LiENS course and has member
narticipants -
two act drama in which varying women's roles are enacted

"in historical and contemporary settings.” "This tactic accom~
plishes profound avakenment in basic roleo;

as the result of art form conversation following.

SECONDARY TACTIC: REDFFINING SOCIAL FUNCTIONS
To redefine social functions and to release participation in the
community, the guild will sponsor a community festival in which
carefully chosen professional, educational, religious, male, female,
youth and elder roles will be the basis’ for well-written comedy

skits., .

SECONDARY TACTTr: LNCOURAGLING COMMUNITY ASSIGNMENTS

To izive local man back the imape that his expenditure sustains
the community, local people will be encouraged to corporately
plan and enable community celebrations.
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SECONDARY TACTIC: ELICITING CRLATIVE PARTICIPATIUN
To release individuals to participate in social art, thereby expand-
ing the image of vocational engagement, art and music festivals and
displays will be sporsored with reflective conversations elicited
from their audiences.

SECONDARY TACTIC: RESTORING PHYSICAL PRESENCE

In order to overcome the image that man is a victim of his environ-
ment, the guild will transform the most blighted area of the com-
munity, for example, cleaning and decorating the dirtiest vacant
lot.”

SECONDARY TACTIC:  INCORPORATING NEKIGHBORHOOD CARE ROLES

In order to give a new vision of corporate power, local people
will o organized into teams and units to clean and decorate their
common space, for example, streets, sidewalks, vacant lots, etc.
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PRIMARY TACTIC: RE-IMAGING GLOBAL STANCE

The primery tsctic for besic roles celled "Re-Impging Global
Stance" takes sdvantage of shopping center 2reerdes =2nd other
public places frequented by » brosd cross section of the

local citlzenry. The intent of this tactic is to provide

e highly visible physicsl snd symbolic reminder of the ways
local economic, political and culturel sctivities serve glo-
bel needs. Implementing this tactic consists of loeal guilds-
men designing a large physically impressive global form, por-
trayling the places which receive and benefit from specifically
indicated locsl inventions, products, art forms, telented
persons, etc., using this mock-up to persusde the mesnager

of a public plece to display such » form: and constructing

the form, if necessary; while the slogen remsins constant, the
specific data sand their representation must be periodicelly
up-dated. Ways in which the loecal community benefits from
activities performed elsewhere might 21lso be portrayed. #n
example is s large global grid plsced in a city perk, portreay-
ing the world sand the community with arrows lsbled to show
the community exports and imports, topped by the slogan
YKalampzoo serves the needs of the world, in payment for

the cost of its cere® This accomplishes profound awskenment.

L

SECONDARY TACTIC: INJALCTING STIMULATING ART FORMS
To expand consciousness of local global vocation and to symbolize
vocational roles around the world, a montage of photographs of
local residents engaged in work and similsr pictures from around
the world will te displayed in prominent places in the community.

SECONDARY TACTIM: DEVELOPING GLUbAL VOCALIUNAL MISSION

Developing global vocational mission by having teachers and
students tour local places of work after global missional con-
texting lecture and following the tour with an art form conver-
sation, for example, farms, canneries, public transportation and
manufacturing concerns which export products.
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% SECONDARY TACTIC: CREATinG LOCAL/GLOBAL STORIES %
i Creating local/global stories which stimulate awareness of local/ é
5 globhal sigpifiqance of local jobs by writing story to be distributed i
ﬁ through civic'organizations, labcr newspapers and perhaps enacted ;
é dramatically, for example, jobs in fishing, farming, logging. g
s 5
% SECONDARY“TAQTIC: CREATING GLOBAL IDENTIFICATION §
§ To obtain depth identification with a foreign city, guildsmen %
: will encourage city to form a sister-city relationship with a )
E foreign city, involving exchanges of stories concerning basic g
% role contrasts and similarities. E
f 4 jid
i i
§ v
: SECONDARY TACTIC: ENHANCING GLOBAL FAMILIARITY %
H To enhance global familiarity, guildsmen organize global tour ;
i corporately structured and utilizing depth spirit methods to 3
% awaken local citizens to global needs and contributions. E
] o ;
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FRESSURE 1*)INT:

BASIC ROLES

MASTER STRATEGY:

RECREATING ROLE SIGNIFICANCE

PARSMOUNT TACTIC:  RECREATING SOCIAL SIENISTCANCE

5 PRIMARILS SECONDARIES

g TRAINING TRAINING ONGOING DISPLAYING | CREATING COMMUNITY
PARTICIPATION COMMUNITY | BUSINESS- HISTORICAL | TRAINING YOUTH'
CONSTRUCT VOLUNTEERS | MEN'S ARTIFACTS PROGRAM CADRE

STRUCTURE
STRUCTURING CREATING POLITICAL ANNUAL CREATING CREATING
ASSIGNMENT ACCOUNT- ACCOUTABIL- | COVENANT VOLUNTEER BUSINESSMEN'S §
ACCOUNTABILITY || ABILITY ITY RENEWAL LIST ACCBUNTABILITY |
_MODEL STRUCTURE
Vn

g STRUCTURING || CREATING CREATING STRUCTURED | REHEARSING | STRUCTURING

{ FAMILY ii FAMILY COMMUNITY EXTENDED AUTHENTIC ROLE

{ FUNCTIONS MYTH EVENTS RELATION- SEXUALITY SHIFTS

g SHIPS

f

i i

,E\“ " ] 5

ﬁ ! ]

;

E DEVELOPING i} WRITING DEVELOPING | CREATING FORMALIZING | PROPAGATING

F COMMUNITY % ROLE PHASE COMMUNITY INFORMAL RELATIONAL

k GUIDELINES DESCRIPTIONS] DESCRIPTIONS | TIME GUIDELINES | SENSITIVITY

g DESIGN

¢ SYMBOLIZING CREATING INTEGRATING | STRUCTUREING | STRUCTURING |STRUCTURING

5 COMMUNITY FUNCTIONAL | PHASEOLOG- | HERITAGE ROLE EXCHANGE
FUNCTIONS - CELEBRAT- ° §ICAL PROGRAM SHIFTS PROGRAM
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PRESSURE POINT: BASIC ROLES J

STRATEGIC ARENA: FOUNDATIONAL
' JUSTICE

RECREATING ROLE
MASTER STRATEGY: SI GN%}“ICANCE
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PARAMOINT TACTIC: RECREATING SOCIAL SIGNIFICANCE

The intent of this tactic 1s to recontext the vocational roles
of the global economic community, as well as the professional
and potential grass root leadership in order to enable individ.
uais to grasp themselves as responaible for the local/global
suffering of all men, through a new universal and vislonary
story about their lives. It will open up the poesibility of
asslgning grass roots individuals of all phases, whose gifts
are blocked by inadequate role images which are dominated by
the self-image of the economic and functional necessity. The
form of this tactic includes training construct for enabling
role redefinitions in business such as LENS, locally-=based
structured meetings, workshops on community probleme and pro-
fessional roles, and analysis of the community in relationship
to the globe. The content includes educational methodologies
that disclose the global missional indicators, practices that
sustaln resurgence consclousness, - sharing of effective tools

‘and methods which impact the role images of others, aseign-

ment and accountability for community problems, and rehearsal
of historical calling through secular rites. For example,
meeting with physicians and nurses to consider comprehensive
communlty needs and encouraging them to grasp their related-
ness and ways to deal with the issues. This tactic will im-
pact baslc roles by breaking loose the possibility of picking
up a varliety of roles in a single lifetime and by cutting over
against the basic congtradiction of the economic and functional
domination of vocation as well as dealing with a reduced oper-

ating image of community/global responsibility.
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PRUSSURE POINT: BASIC ROLES

RECREATING SOCIAL SIGNIFIGANCE
PARAMOUNT TACTIC:

PRIMARY TACTIC: TRAINING PARTICIPANT CONSTRUCT

The intent of this tactic is to trein corporate executives,
business leaders, local orgenizstions, including women's
clubs in spiritizing »nd functionol methodology whereby they

mrRy keep » comprehensive screen of community needs before them

»nd symbolize their relstedness to the slobe snd locnl sit-
umtion, Training in cultur~l methodology such as in the 5th
city model and the loesl church project sre recommended in
order to keep the people engared. The form would include

2 weekend course such 2s LEN3 to impsct business men, admin-
istrrtion personncl, Chsmber of Commerce, etc., where trein-
ing constructs can be used. /n exemple -~ » progrem st = -
Rotary Club which would relste to the community snd its
vroblems »s well as encourage members to creste a community
song and symbol, '

SECONDARY TACTIC: TRAINING COMMUNITY VULUNTEERS

Training community volunteers in order to deepen their ca-
pacities to combat problems with the aim to reformulate tune
social structures by familiarizing revolutionary tactical
workshops in a training construct for example the Rotarians
sponsored by the social welfare department accomplishes
foundational justice in Basic Loles.

SECONDARY TACTI”: CKEATING BUSINESSMEN'S SIRUCIUKE

Creating businessmen's structure in order to enable the
businessmen to realize thei:r significunt contribution to the
community and che world at lurge in terms of a total
conscious em bracement of the political, economical and
cultural dimensions of life by awaking tnem to see the
economic Lyra my in a4 wee (end scwinulr for exumple a weekly
mecling accomplishes fourdationual justice in Basic Roles.
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SECONDARY TACTIC: LISPLAYING HISTOKICAL AKTIFACTS

Displaying historical artifacts in orde:. to enable community
participation by exhibiting artistic display in a community
fair for example a show of nistorical paintings accomplishes
foundational justice in Basic koles.

SECONDARY TACTIC: CREATING THAINING PKOGKAM
Creating a training program in order to enable the hard-
core unemployeu to participate economically in the com-

" munity by a job procurement technique workshop in & training
.construct for example the ways to talk to employers accom-

plishes foundationcl justice in Basic Koles.
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SECONDARY TACTIC: CREATING YOUIH CADKE
Creating youth cadre in order to prepare the youth for

-effective community engagement by holding a workshop on

"Youth Role" in a day long seminar for example planning
a four phase community fair accomplishes foundational
justice in Basic holes.
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PRLSSURE POINT: BASIC ROLES

RECKEATING
PARAMOUNT TACTIC: SOCIAL
SIGNIFICANCE

PRIMARY TACTIC: STRUCTURING COF ASSIGNFENT ACCOUNTABILITY

The distorted vision which mrny people have of their role in
the community c2lls forth the primery tectie of structuring
assignment accountability. This tectic will dremstize the
seriousness of individual roles in the community, assign re-
sponsibility to the community's servants in » striking wey,
mrke clear the corporste nsture of the commwnity, and involve
more people in the social process. Dxisting community
structures will primerily be utilized (but new ones are not

precluded) to impact community leaders and professional -rep- - |-

resentatives in their regulsr gotherings, once careful con-
texting of 211 involved is completed. Vision-expending
procedures would include problemeting, resurgence self-
consciousness converssations, and assignments made out of .2
comprehensive grid of aveailable community members., .An eXx-

smple is to give the Chamber of Commerce = global vision and -

to present them 2n available list of community persons, Tre-

source and needs to enable the nssignment of personnel where
they are needed. This tectic will restore the significeance
of the role of all persons involved snd lead to fundemental

justice in basic roles culminating in secudar rites of- -

accountability and fresh assignment.

SECONDARY TACTIC: CREATING RATIONAL ACCUUNTABILITY

Creating a rational accountability model in order to enable
the media to objectify their roles by giving ‘an annual
report to their work by being interviewed by a, panel which
consists of a wide arrange of profeséionél representatives
in a televised program, for example fadio broadcasting
accountability accomplishes_fQundational.justiéé‘in Basic
Roles.

SECONDARY TACTTN: CKEATING POLITICLAN'S ACCOUNTABILITY
Creating a politician's accountsbility structure in order

to enallle the roles of the community, by enabling a :
politician to see himself as covenanted to the community

in a open accountability form for example, Governor Walker's
Accountability session accomplishes foundational- justice

in Basic Roles, -
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BR-20

SECONDARY TACTIC: CREATING CEKEMONY FOK COVENANT
Creating a ceremony for annual covenant renewal in order
to ritualize an individual's relationship to the con-
cerned community's focus by an annual commissioning service
in a opening school ceremony, for example, a back to school
night accomplishes foundational justice in basic roles.

. -, L
SECONDARY TACTIC: CREATING COMsKEHENSIVE LISTS
Creating a comprehensive volunteer list in order to engage
the total community by focusing on particular needs in
a volunteer and information agency for example vista
accomplishes foundational justice in Basic Koles.

SECONDARY TACTIC: CREATING BUSINESS ACCOUNTABILITY

d Creating a business group's accountability to the com-
munity in order to develop inidividual ana corporate
consciousness of corporate community roles, by initiating
a public annual report syste.., for example, a publishea
newspaper report by all coamuuity businesses accomplishes
foundz2tional justice in Basic koles.
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PRL.SSURE POINT: BASIC ROLES

RECREA TING

PARAMOUNT TACTIC*SOCIAL
SIGNIFICANCE

PRIMARY TACTIC: DEVELOPING EFFECIIVE COMMUNITY GUIDELINES

Most professionsl and business people while eager to do good
and open to new life styles, have a distorted vision of their
life goals. Attention should be expanded on them for their
own sake and the sake of the whole community. The plan is to
get all the local professional and business community to work
together to produce a comprehensive plan for the total com-

munity. This project will yive them a renewed image of their

role as significant in meeting social needs and prepare them
for citizenship in the "global village". Since professionals
already have regular meetings and refresher courses, we will
use these to attack the problem, by inc.roducing lectures,
discussions and workshops on the community's human needs),
using resource people and grassroots leaders as required.

We will discuss how the community struciures enable people

to be fully human,how man's role as member of a community is
just as valuable as his business achievements, and even-

tually proceed to draw up a plan to redirect the community's .

structures along fully huwman lines., Adequate implementation
of this tactic will give the professional and business -~
cormunity a new exciting vision of their own possibilities

as members of the community, B '

SECONDARY TACTIC: WRITING xOLE DESCKIPTIONS Sy
Writing role descriptions in order to image the actualiza-
tion of the roles by a community task force in a weekefd
council, for example, Fifth City annual congress accomplishes
foundational justice in Basic Roles. ) c

.

SECONDARY TACTIC: DEVELOPING PHASE DESCwIPTIUNS :
Developing phase description in order to honor the role played
by the particular phases in a sciies of workshops of con-
cerned residents, for example, Sun City elder's forum,
accomplishes foundational justice in basic roles..
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SECONDARY TACTIC: CREATING COMMJNITY TIME=-DESIGN

Creating community time- design in order to give back to the
community a sense of corporate rhythm, by implementing and
enabling participation in a signal month of experimentatian,
for example, participation in an intentionally structured
weekend retreat, accomplishes foundational justice in Basic
Roles.,

SECONDARY TACTIC: FORKMALIZING INFORMAL GUILELINES
Formalizing informal guidlelines in order to enable pro-
fessionals to see themselves in service to the community,
by creating a rotational assignment rationale for assuring
critical services twenty-four hours a day and holidays by
concerned professionals, for example, a luncheon workshop
accomplishes foundational justice in Basic Koles.

SECONDARY TACTIC: PROPAGATING RELAIIONAL SENSIIIVITY
Propagating relational sensitivity, in order to enable in-
dividuals to sec themselves res,onsibly related to the globe
by a series of weekly newspaper urxticles, for example,
"Cultures in Seirvice to our Comunity" accomplishes founda-
tional justice in EBasic Roles. :




PRUSSURE POINT: BASIC ROLES

-

- RECREATING
PARAMOUNT TACTIC: SOCIAL

SIGNTFICANGE  }

PRIMARY TACTIC: STRUCTURING FAMILY FUNCTIONS

The intent of this tactic 1is to impact the community with
the image of the missional fanily 1n order to demonstrate
the possibility of intentional family engagement in the
community and to cut over against the reduced images of
the family as an independent. economlic unit, This is to be
done through the asslgnment of a guild family to carefully

plan informal and formal contacts with key versons such as .

celebrations, neals, visits which will expose the community
-to slobel 1mages =and missional.family,symbols. Work

projects and direct engageuent in the issues of the comaunity

to which others can be jnvited to particivate in will
demonstrate the possibilities for the missional role of the
family, and demonstrate helpful sex roles. Invitations g
will be secured to speak to women's groups about the role
of women., For evample, the assigned famlly will invite
selected families over the course of a year to celetrations

in which the symbolization of rissional roles will be lifted . g

-4D.- - This tactic will deal with the inadequate operating
images and ehnble the developwent of baslc roles, R

SECONDARY TACTIC: CKEATING FAMILY MATH S

Creating a family historical myth in order to bring self-
cofisciousness of the family role to the community by drama
in a community festival, for exawple, five families acting

out their own heritage im a play wirich accomplishes founda--- -

tional justice in Basic Roles.

SECONDARY TACTIC:  cypp |ING CUrMUNLIY EVENTS

Creating community fawmily eveats in orcer to emphasize the
cructal role ol the [amily in Liw comaunity by a common
commmlty task in o "worlk day'™, for exawple, a neighborhood
cloanup campalgn which accomplislies foundational justice

in Baslc Kkoles.




SECONDARY TACTIC: ST..UCTUKING EXTENDED KELALiONSHIPS
Structuring extended family relationships, in order to
enable the family to sece .the community providing child
care in an enablement service, for example child care pro-
vided during commynity meetings acgoiplishes foundational -

justice in Basic koles.
' ' S i -

L

SECONDARY TACTIC: KEHEARSING AUTHENTIC SEXUALLTY.

Rehearsing authentic sexuality in order to develop com-
munity consciousness of this life dynamic by illustrating
authentic male-female-roles im-a--drama, for example, a -
community developed play which accomplishes foundational
justice in Basic Roles. "+ -+ ... .- _ ' '

v

I FPPR

SECONDARY TACTIC: STRUCTURING LULE SHIFTS
Structuring role shifts in order to legitimatize transitiuns
" in  community life by a divdorce céremony in & celebrative
event, -for examplej; creetion-ef- new-single-family timelines
accomplishes foundational justice in Lasic Roles. ~
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PRLUSSURE POINT: BASIC RULLS

BR-25

RiCREBATING
PARAMOUNT TACTIC: SuClal
SIGNIFICANGM  ___ }
PRIMARY TACTIC: SYMBOLIZING COMmUNILITY FUNCTIONS

In symbolizing community functions the residents of the community
will develop individual stories through rites and recreate adecuate
symbols. In order to overcome insufficient operating images we
must emphasize the functions of the community's role to the
individual and must create and sustain the individual's task in

the global need. To sustain this tactic in a community enables
individuals to stand in the consciousness of global

_.awareness it must maintain each person. in local history and to.

overcome anthuated economic values it must symbolize the new aware-
ness of vocational engagement. The development of this tactic may
be effectively done in the teaciing of local heritage to the
community through various sanctions of the community, j.e. business-
‘men, teachers or social clubs. For example, elders are re-establish-
ed as a funotional part of the community by going into day care
structures to explain and do past rituals with the children so that
through rehearsals the children and elders will develop a sense of
_universal corporate symbology. While recreatlng role significance
“the community will rehears the symbols and rites within the
.oepporate-.context,-thus -developing.and sustaining its funections. - -

SECONDARY TACTIC: Ceating functional celurations in order to
discover the significance of mundane tasks by parformning skits

or oomnunity functions at a comminity picnic, for example a
Lator oy Weekend Communlity C’elebration acconplished soclal

“justice-in Banic Roles. e

SECQ_NDARY tactTr:  INTEGRATING PHANICICGICAL STRUCTURRE
integrating n‘w'.eolo ical structurs in the co:nznunity in oxder
to niznify the nhvnTODnental tnrk of emch nhnne by emphasivinge
the nppropriat- reles in an information- feeding ctructure f‘ork_
a"ﬂqnlf symbolizing initintion rites within the 1ife of the
Church secconpliches nstice in basic Noles,
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SECONDARY TACTIC: 5T3yCTRIFG T IRITAGE PROGRAX
Structuring Zeritage Progrseas in order to enable individuals
to pnlace themselves in the historical perspective by demanding
participation in global cultural heritage courses for exaaple

cultural courses designed bty Zcumenical Institute.

34

SECONDARY TACTIC: STRUCTURING ROLE SHIFTS

Structuring role shifts in order to allow expansion of per-
-sonal creativity bty discontinous role playing in a serving
circle for example a teacher repnaiming the sewing machine
accomplishes social justice in Basic PRoles. )

ON >: . STRUCTURING ZXCHANGE PROGRAN : ‘
§%%a8€§¥f§ng&ch;$ge programn {n order to enable Interested

individuals to understand #nd adsimilate the cultural gifts
of other peovnle b exchanging vrofessional versonnel in

a globally coordinated scheme for evaaple engineers to be
interchange? with personnel from some African Rations
ncecomplishes justice in Basic Roles,
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PRESSURE POINT:

MASTER STRATEGY: RELEASING OF COMMUNITY RELATIONSHIPS

; PARAMOUNT TACTIC: REINTERPRETING COMMUNITY'RELATIONSHIPS N
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BASIC ROLES
PRESSURE POINT:

STRATEGIC ARENA: PRIMAL CARE

REHEARSING
MASTER STRATEGY: COMMUNITY

RELATEDNESS |

PARAMOUNT TAcTic: REINTERPRETING COMMUNITY RELATIONS

The re-interpretation of community relations among social,
economlc, cultural, and organizational members is the para-
mount tactic that deals with global issues through local art
forms and catalyzes solutions to local problems. The intent
of this tactic 1s to release community/global consciousness
and action. Through discussion and planning sessions this
tactic channels soclially structured individuals into a global
context as exemplified by assigning sendouts from community
meetlng places that ritually endow responsible care for the
world's needs. This tactic provides a global context in busi-
ness, professional and community leadership groups by enabling
continual ritual regrounding of the decision to extend their
particular skllls to locally unempowered groups on behalf of
all men. By symbolically installing new businessmen and lo-
cally elected leaders, the community articulates the profound
declslion that these people have made to spearhead the special
process action within the community, to adjacent communities,
and to interjacent geo-soclial areas. For example, the ritual
of the lnauguration of a city manager or mayor would lend 1it-:
self to the grounding of global problems in the particular
local area. This symbolization would remind the official of
his responsiblility to three billlon people as well as to his
own community in which he 1s immediately dealing with local
commlttees and organizations. This tactic deals with the ar-
tlculation and vision of the secular mythological framework
through the three basic strategles by releasing individuals,
commisslioning leaders, and use of rituals and symbols,
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PRLSSURE POINT: [BASIC RPLES
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REINTERPRETING
PARAMOUNT TACTIC: COMMUNITY RELATION4
SHIPS

- consclousness of the life phases. Another way 1is to dramatize
~the-particular contribution of each phase in a community

PRIMARY TACTIC: SYMBOLIZING LIFE PHASES

Primal care in basic roles is carried on in the symbolizing of
the four life phases. The intent of this tactic 1s to symbol-
ize the significance of each of the life phases in a global
context and accent their individual contribution to the com-
munity within a global context. One way to highlight the giftﬁ
of each group 1s to ritualize the passage from one phase to
another, emphasizing the gifts of each and enabling self=-

gathering, such as a congregational celebration or a Senior
Citizens group meeting. The ritual 1is done in a local organi-
zation such as a neighborhood association which includes all
life phases in its membership. For example, all those entering
a new phase would stand up at a nelghborhood celebration and
be sent into the phase with a ritual. This tactic ritualizes
the passage to the next 1life phase, thus enabling the commun-
ity to rehearse its common rites and symbols.

tes -

- accomplishes. primal care in basic-roles, ‘- - '

SECONDARY TACTIC: SYMBOLIZING RITiS OF PASSAGE

The symbolizing of rites of passage in order to bring more acceptance and
clarity to age phases and roles by articulating and marking the transition
from one stage of life to another in a corporate community ceremony

e e

SECONDARY TACTT": ORGANIZING A TASK FORCE

Organization of a task force for phase care would meet the anticipated
secular and religious needs unique to that particular phase by providing
social service agencies which release the individual from unnecessary
"babysitting" and enabling the pursuit of social needs.
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SECONDARY TACTIC: ENABLING MEANINGFUL ROLE

By developing celebrativns and assuring that each person engages in the
event establishes meaningful roles and symbolically rehearses individual
meaning in a corporate context by impacting conscious reconsideration of
roles by enabling them to be grounded in the local arena.

SECONDARY TACTIC: ROLES AND PRIVILEGES FOR THE ELDiRLY
Reconstructing roles and privileges for the elderly in order to honor the
experience and relevant wisdom of the fourth phase person by encouraging,
for example, participation in community events in a special exhibit and
thereby releasing individual creativity and motivity,

SECONDARY TACTIC: PLANNING PROPORTIONAL PHASE REPRESENTATION

Creating an assignment rationale for life phase representation in order to
meet the needs of all phases to be included in the evaluative planning
councils of the community by planning for proportional phase representation
in a local structure,
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PRLSSURE POINT: BASIC ROLES

RZINTZRPRETING
PARAMOUNT TACTIC: CCMMUNITY

DETATTONSHIPRS

BR-3l

PRIMARY TACTIC: BE-EFMPOWERING aWsnrENWI3 CF COx4UNITY
IJRaLLTURCY

Primal Care in besic roles is cearried on with the re-
empowering of the self-conscious awereness of the community
dramaturgy or respular time flow of events. The intent of
the tactic is to enable the community to be self-conscious
about its weekly time flow which relesses individusls to
partlcipate in the community's life =nd thrust, snd to
speak to the primary contradiction of the economic dimension
defining the week's time flow in the community by cresting
1ts own time~flow chart which imrginelly illustrates the
significant events of easch week and the day Aand time they
teke place. The time flow chert is put together during =
seminer to which various political, economic snd socisl
leaders of the community are invited. Tor example, the

time flow chart of the community is displeayed on = billboard
at the entrance to city hell in order %o place it self-
consclously before the community. The tactic accomplishes
re<empowering of the community's drameturgy snd enebles it
to rehgarse the symbol of its common series of events so
that »11 residents mey be released to enmege in the community,

SECONDARY TACTIC: TIlix. CUIiZ TiOTVIOU.L W. o3

Hold quarterly celebratloas wit!in auecn ~tuace, for ~xiaole,

a block purty wiich will be designed to include all members

of the communlity in significint roles and thersby symboliza

to =ucn or raise to self consclousnesz the power of releasa,

SECONDARY TACTTr: SYMBOLIZING COMMUNITY LIFE

By cooperation of t'+ Local arediy anwanidoee o nwsletter
publish a weekly time design of ull 4« »vents whieh occur
the followlag week and encourage all groups to use thls
service to impact the community with the significance of all
the groups.
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SECONDARY TACTIC: REHEARSING COMMINITY HISTORY

Through images, such 2s public:bions ia S local newssaser op
on billboards, celebraie i - bolidays walen have a particularp
coimon memory by the community and which increase the con-

sclousness of tu= “lstory and significance of the comuunity.

. SECONDARY TACTIC: &1aBLING FRY3S 00T 24RTT CILATTION

Hold regular planning sessions in the comnmunlty, for example,
monthly evaluations xnd pla nning sessions attended by
representatlves of all the varlions groups in order to Symbo-
.1lize the grauss root participition In thre conaunity decision
making and planning.

SECONDARY TACTIC: REHEARSING COMMUNITY IDENTITY

Rehearse the symbolic life of community by song or litany at
regular scheduled community meetings whicn will make the
community consclous of who they are and why it is necesBRry
that they maintain the original ploneer comaunity spirit.
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PRUSSURE POINT: BASIC ROLES

REINTERPRETING

PARAMOUNT TACTIC: COMMUNI
RELATTO%%HIPS

PRIMARY TACTIC: SYMBOLIZING COMMUNITY ROLES

People today are waiting for a way to see their particular
engagement as meaningful, Symbolizing community roles is the
primary tactlc within the inclusive myth of basic rolies that
meets this need. In order to ground local meaning, it is nec-
egsary to ritualize and symbolize the individual roles of each
person in that community. To release individual effectiveness
in corporate context, man must emphaslize through ritual the
enabling role hg plays in the geo-goclal location in grounding
hls historical dynamic to the present local situation. The
form of this tactic 1s done within intra-community network
systems (school systems, businesses dealing with similar pro-
ducts, etc.) and in ceremonies which, through rites, acknow-
ledge end afflrm community accountability of the leaders. To
further perpetuate the symbols and rituals of local responsi-
bility and care, local people would act by creating ceremonies
of Iinstallation. 4n example of this tactic is the installa-
tion ceremonies of local business executives when they enter
the community so that they may become aware of the responsi-
bility they have to the communlty roles; it has become
necessary to rehearse the rites and symbols of involvement

in the local development and perpetuation of society.

SECONDARY TACTIC: ASSIGNING SYMBOLIC TASKS
Assigning community leaders to do symbolic tasts in order to dramatize
their care for tlhe community by Symbolizing their relationship to the
total life of the community in participation in community work,for
example, painting trash cans accomplishes care in basic roles.

SECONDARY TACTIr: CONTEXTING COMMUNITY LEADERSHIP
Contexting community leadership in commissioning ceremonies in order to
give a common understanding of their task and the possibility of holding
them accountable by publishing a contextual statement in a newspaper,
for example, the article context for community leadership accomplishes
care in basic roles.
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SECONDARY TACTIC: ASSIGNING COMMUNITY LEADERSHIP

Assign community leadership in order to broader tine number of leaders by n%

allowing each person to image himself as a leader in an appointive positio
for example, regular rotation of appointments to museum boards.

SECONDARY TACTIC: ACKNOWLEDGING COMMUNITY ELDERS
Acknowledging community elders in order to symbolize the presence of par-
ticular persons who act out a stance of wisdom on bshalf of the community
by their experience and continued interest and responsibility in an urban
services agency, for example, past members of board of managers accomplishe

care in basic roles.

‘—m:-‘

SECONDARY TACTIC: CELEBRATING MISSIONAL FAMILIES

Rehearsing the role of the missional family in the community in order to
motivate family participation by acknowledging the role of the basic
social unit in a community celebration of the missional family, for
example, the community family festival accomplishes care in basic roles.
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PRUSSURE POINT: BASIC ROLES

REINTERPRETING
PARAMOUNT TACTIC: COMMUNITY

BELATIQONSHIPS

BR-25

PRIMARY TACTIC: ARTICULATING COMMUNITY IDENTITY

Primal Care in Basic Roles takes place when identity for the
particular community is articulated by the members of the com=-
munity. The 1lntent of this tactlc 1s to enable local man to
sense himself a part of the community in order to take a re-
lationship to 1t, and thus play a functional role in its 1life
and destiny. One way to relay . what, the community 1s about
is through the community symbols which, when seen by local
residents, allow them to be a part of the community and engage
in it., The symbol is displayed throughout the neighborhood

in key public places where the residents go frequently, or
where they regularly congregate such as shopping centers,
schools, and transportation depots. An example of this tactic
would be the posting of the community sywbol in the window or
on the wall of the local shopping center. This tactlc accom=..
plishes the articulation of community identity and enables the
community to rehearse the symbol that holds it in belng and
gives 1its members a significant role in its mission.

SECONDARY TACTIC: HOLDING COMMUNITY FESTIVALS
Holding community festivals and celebrations in order to enhance and
symbolize the sense of community cohesiveness will build both individual
acquaintances and cross—-cultural relationships in social gathering
plg?gs, for example, arts festival accomphishes care in basic roles. -

SECONDARY TACTI": ENABLING BLOCK CLUBS
Commissioning block clubs and community leadership groups will enable a
tightly knit care network to be constructed by gridding the community into
neighborhood areas so that probiems of particular needs may be more
effectively met, accomplishing care in basic roles.
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SECONDARY TACTIC: INTENTIONALIZING COMMUNITY DECOR
Intentionalizing external community decor in order to build and symbolize
a commoness in community thrust by creating and ritualizing unity with

various task forces such as the handicapped, youth, and elders accomplishes

care in basic roles.

SECONDARY TACTIC: CREATING COMMUNITY SYMBOL
Creation of a common community symbol will imaginally ground one's geo-
graphic and historical identity, thus relaxing the paralysis of the
functional domination over historic by reviving a universal corporate
symbol, :

SECONDARY TACTIC: VISITING COMMUNITY MEMRERS

- Visiting both community residents and various locally unempowered groups

and telling the community story will encourage participation in local
projects, festivals to release individuals to social structures and
further meet local social needs.
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PRIMARY TACTIC: ARTICULATING CONMMUNITY PARTICIPATION

In order that man may grasp his symbolic & ritual role in
his life, he must constantly articulate & develop community
participation in building the Earth through the community. In
order to allow all men to d=z2cide thelr life thrusts in the
conmunity, the local comminity must context vocational invol-

vement in working through symbols and rituals, The form thils
tactic may take is in a seaquential lecture series whlch rota-
tes speakers from within the community to oxnound on partic-
~teply -symbolte aspects of “teeting sécial neéeds. TO ‘develop
this story of man; s social drans mAy be done by holding
regmlar.dlscusslon & plarning sensions with such groups. a.
..wozan, .. educators, uneaployed "and so on, in order to communi-
cate1the basic needs of each groun. through past and present
Jaistarys..that is to maintain oelf/group consciousness,, The-
barticipation of Living Effectively in New Society, for.. .
example would provide a method for man to examine the symbols,
of his relationshiv to 1life in social roles, sex roles, &

man is now atle to communicate the story of his mganlagmxnmthg

commnity and to him,elf. IR : S e
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~ SBCONDARY' TACTIC: STRUCTURING DISCONTINUITY EVENTS
Structuring events in which local man partlc:.pates in roles that are out-
side his normal context in order to broaden views of a vocation by
engaging, for example, a college presn.dent taklng sabbatical to work at
“common jobs~ accomphshes care in basic roles, "
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SECONDARY 'mc'r]:r. ACTUALIZING WOMEN 'S FORUMS

Actualizing women's forums in order to motivate and give dlrecta.on to the
image of the new woman by grounding in the global context while discussing
the needed style in a weekday discussion’ group, for example, the New

| _Women's Forums accomplishes care in basic roles. = . . . ... .. ...
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SECONDARY TACTIC: SPRUCTURING YOUTH CONTEXT

Creating structures that context youth on the life phgsgs‘ip order to )
acquaint the emerging generation with vocationalyp0531?1litzes.by raising
alternatives of societal engagement in a weekend vocations seminary
for example, a trip to Gommunity inétitutions‘achmplishesvcare in'basic
needs, ’ - : S

B SECONDARY TACTIC: COMMISSIONING COMMUNITY SERVICES

Commissioning the community services to their tasks in order to symbolize
the decision to care for a ‘comminit

¥ by holding a commissioning ceremony
. in the Services Board meeting,..for example, commissioning the health
service staff to care for their gommunity accomplishes care in basig:roles.,

SECONDARY TACTIC: SYMBOLIZING PROFESSIONAL GROUP'S MISSION

Symbolizing the tasks of a professiaonal group.in order to.hold the group
over against their decision to participate in the social process by
displaying a banner or doing rjituals in guild meetings, for exémple,

the coat of arms of the Building Trade accomplishes care in basic roless
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